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Black Belt Master Class — Chapter 2 Lecture 4 — Exam & Solutions
QUESTIONS:

1. What s the first step in stakeholder analysis?
e |dentify stakeholders
e Prioritize stakeholders
e Assess stakeholder needs
e Engage stakeholders

2. When/why would you create a stakeholder analysis?
e To define project goals and objectives
e To allocate project resources
e To evaluate process performance metrics
e To understand stakeholder influence and impact

3. What is the last step in readiness assessment?
e Evaluate readiness gaps
e Develop an action plan
e Assess organizational culture
e Communicate assessment results

4. What is the purpose of a readiness assessment?
e To evaluate project risks
e To measure process performance
e To assess organizational preparedness for change
e Toimprove process robustness

5. What is the first step in force field analysis?
e |dentify driving forces
e Define the desired future state
e |dentify restraining forces
e Create a process map
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6. What is the purpose of a force field analysis?

e To evaluate process capability

e Toidentify improvement opportunities

e To assess risks and their impact

e To understand the driving and restraining forces affecting change

7. Upon completion of a force field analysis, what are the two appropriate reactions for both the driving and
restraining forces?
e Strengthen driving forces and weaken restraining forces
e Strengthen driving forces and ignore restraining forces
e Weaken driving forces and strengthen restraining forces
e Weaken driving forces and ignore restraining forces

8. In which situation would a communication plan be the correct tool to solve a problem?
e When there is a need to reduce production cycle time
e When there is a need to improve supplier relationships
e When there is a need to evaluate process performance metrics
e When there is a need to ensure effective communication during a change initiative

9. When should a communication plan be created during the DMAIC methodology?
e Define phase
e Measure phase
e Analyze phase
e Control phase

10. What are some key strategies leaders can employ to effectively communicate and drive change within an
organization?
e Using autocratic decision-making to enforce change
e Facilitating open and transparent communication channels
e Employing a top-down approach to change implementation
e Ignoring employee feedback to maintain a sense of authority
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SOLUTIONS:

1. What is the first step in stakeholder analysis?
e Identify stakeholders
e Prioritize stakeholders
e Assess stakeholder needs
e Engage stakeholders

The first step in stakeholder analysis is to identify all the relevant stakeholders who are affected by or have
an impact on the project or process under consideration.

2. When/why would you create a stakeholder analysis?
e To define project goals and objectives
e To allocate project resources
e To evaluate process performance metrics
e To understand stakeholder influence and impact

Stakeholder analysis is conducted to understand the influence, impact, and expectations of stakeholders. It
is typically performed at the beginning of a project or process improvement initiative to ensure effective
stakeholder management.

3. What is the last step in readiness assessment?
e Evaluate readiness gaps
e Develop an action plan
e Assess organizational culture
e Communicate assessment results

The last step in readiness assessment is to develop an action plan based on the identified readiness gaps.
The action plan outlines specific activities and strategies to address the gaps and prepare the organization
for change.

4. What is the purpose of a readiness assessment?
e To evaluate project risks
e To measure process performance
e To assess organizational preparedness for change
e Toimprove process robustness

The purpose of a readiness assessment is to evaluate the organizational preparedness for change. It assesses
factors such as leadership support, employee readiness, infrastructure, and culture to determine if the
organization is ready to adopt and sustain the proposed changes.
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5. What is the first step in force field analysis?

e Identify driving forces

e Define the desired future state
e Identify restraining forces

e Create a process map

The first step in force field analysis is to define the desired future state, which represents the goal or
outcome that is desired to be achieved through the change effort.

6. What is the purpose of a force field analysis?
e To evaluate process capability
e To identify improvement opportunities
e To assess risks and their impact
e To understand the driving and restraining forces affecting change

The purpose of a force field analysis is to understand and analyze the driving and restraining forces that
influence a particular change. It helps identify factors that support or hinder the change and assists in
developing strategies to strengthen the driving forces and mitigate the restraining forces.

7. Upon completion of a force field analysis, what are the two appropriate reactions for both the driving and
restraining forces?
e Strengthen driving forces and weaken restraining forces
e Strengthen driving forces and ignore restraining forces
e Weaken driving forces and strengthen restraining forces
e Weaken driving forces and ignore restraining forces

Upon completion of a force field analysis, the appropriate reactions are to strengthen the driving forces by
leveraging them further and to weaken the restraining forces by mitigating or overcoming them. This
approach aims to tip the balance in favor of successful change implementation.

8. In which situation would a communication plan be the correct tool to solve a problem?
e When there is a need to reduce production cycle time
e When there is a need to improve supplier relationships
e When there is a need to evaluate process performance metrics
e When there is a need to ensure effective communication during a change initiative

A communication plan is a suitable tool when there is a need to ensure effective communication during a
change initiative. It helps in establishing clear communication channels, defining key messages, and
engaging stakeholders to facilitate understanding, support, and successful change implementation.
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9. When should a communication plan be created during the DMAIC methodology?

e Define phase
e Measure phase
e Analyze phase
e Control phase

A communication plan should be created during the Define phase of the DMAIC methodology. It is important
to establish clear communication objectives, identify key stakeholders, and plan effective communication
strategies from the early stages of the project to ensure effective stakeholder engagement and support
throughout the project lifecycle.

10. What are some key strategies leaders can employ to effectively communicate and drive change within an
organization?
e Using autocratic decision-making to enforce change
e Facilitating open and transparent communication channels
e Employing a top-down approach to change implementation
e Ignoring employee feedback to maintain a sense of authority

Effective leaders employ strategies that foster open and transparent communication channels to drive
change within an organization. By actively encouraging two-way communication, providing regular updates,
and creating opportunities for feedback and input from employees, leaders create an environment that
encourages collaboration and supports change initiatives.

Autocratic decision-making, a top-down approach, and disregarding employee feedback can hinder the
change process, create resistance, and impede successful change implementation.
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