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01. Spicy Pita Sandwich JE¥ 5K
(KA #&#EE]

XX XZE/NKBYH, #aA8B—FHADHISEE, ME —REBEER spicy sandwitches $5EE KR
RFA, ERFE|ZEEET nearby towns and cities FI= R 75, MEREK=MREMBEE THRAN=
NETEPLHEEELSIE, ABERLOBZE=[BIEET U triple his current profits,  (by

pongdo)

(]

V1: 215 George Polous XM ARLERIFE Sallon XANEFA T —MEIE. XNMNER PN RFHET,
-0 (%2 AELRANAE (A LTRFE) . KIMRFENLENEE, RINEER
2% H _F, —7#hspicy sandwiches SZI8REF, Ni%ZE1i sales dramatically increased, SASMELAEZE three
nearby towns and cities B =K 75, IL=MM—FERREMAE—RIENUITO A EEE, A
X FE—kF5E (KWA? ) will be able to triple his current profits. (by FigoLee)

V2: AWA: George XA, 7E town Sallon 77— spicy sandwich F§& [T, AJ5 Sallon 22— KZFH
— YT, George BITEMERI, FIMEMBRE . Frid George BHAAY town F =K —HFHY
EIT, HECXE train X KA employee ZAJ/51LIXAS employee K H#TAYE T manager, George 1A
AXFERYTE, fBAY current profit & triple,  (by Kaii_R)

V3: George E—RETHIEIIEAN, HEAYETSE Spicy pita sandwiches 3R1G T E AR, XRIRIGETIT
# small town, X3 town §—F A%, George HEHT=FEDPUE, AMIIAY town 3 city, fhREFH
CREMY, X=FEHENEKMESBRELHRREMN=1RT, FUMBIAABCH profit &
triple,  (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5. {EX: 7 pita IEY oK, FHIBILHIFE R {141 spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FFIAFwE R — I IARTHEER
spicy pita sandwich (9 sales increase 7, Xt E restaurant A9 profit IR K, XtESF%E, FNX
BB AHME S PUYFHEE— TR KIHAIZ T4 increase 7, (by pupu77)

V6: Z—> George Poulos BN, WERIFF T Pita T ARE, FEKXKFHMIESR thousands of
students, 3E spicy pita sandwiches, ZAIEMhAINIX IR IE T EE R EFEHFEL increase, FILALRETE
nearby (YT BA=RD/E, HEFE—REE=NRIHAA=KFIEMN manager, AEMHIIEFMEER
JB=EFE.  (by ]V P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
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nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)

V8. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

Vo: IR EAERIE, W Johns(REXNEF)EFRMNEEFFR—RET. XNMNELEFERFE. ik
WEE=MAEZMAEEYL (sales rises dramatically ) FIILMREY KAER, FEMHTHEMEMIA TR
=RrEE, BERBREIEINRATHEKEZER (FHE) S HERERIENY. Johns
opened a restaurant in a small town of XX, -~-*As a onwer and manager, he seemed that the sales of the XX
sandwhiches ({R4<) rose dramatically. He decided to expand other three restaurant in the nearby towns
and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by

shuzijun)
B B

1. ARXFE: ZHARENFELAZBELRAXRRE. RUBMEERZXMNETENF, REE
NEMm. REMEELLEFERNRER. FEK=1G HRBRZHHENI>HT, FEFU
oversimplify,

2. FRIRLLE: EXZMNFEMM T A —ERR TN, EAZTMRIEHIASRIESASIE T
HENFE. IR, FREXNMXBER, FRUDUFRIE-MARENEER EBRHEAMmMITR
BEEHPZBTERMUNTIE. RARFENEEES, TREEXMREEREXFEN/N
IZiE, FAEmAREMS A LI ZEFEA LT, HEFEAREX, BSPEBMEkRLZ

pitas
3. AMRBEREK: =ANEBRIRVEMEIE, MITRIRIFNFFHSWRA, EXExBER
2%, RUREELXR ELTAE REBAXD], BEEEEEHEHRE.

MISRIZAYERE:  (by Monkey1992)

1) ZEXEREAMMEENKE, MERFBEANER EBA demands, FHEEM=AMT, &
AKFRE? HXREFAF, EEARF .

2) FEEMMFHE, mEXREHE, RUBKSEZEEN—BHTHMFE, KARE triple,

3) FKIE=/NMMLF R TIEHN manager, A—E 1R George (F— 1 REBIERIREATF. B 71—
I EFT, BECBANEUNERARNZERTFIRBEREAN?

1) BIEMMHNERRTENMURERM=0E
2) MHEESEEBEAMRX N REHR I E AR

3) AEEITINEE— M EtHAE—EFE
4) RBREREH. FRAKERE FEARRELRENERRER.
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MR EES:  (by freesialu)

1) Hfth town TEERFFAREXMUNE AR

2) spicy sandwiches FJREMEMAIANAER, FERIRE Hit™ mAVHE
3) RAMBEEMN=1ERITEERE R management skills

4) BEEXERIESREFHNARR

MRIREANER:  (bygifannnnnnnn)

1) $HiRELL, Sallon FIEAMAY/NEARA—#F, HA/NERHRK Sallon —#FH9FETHRERAM,
2) A TJEE Sallon AY7KEA—#¥? BIREFAIRMEL? PIXREMLH 702 X 23K AY Sandwiches

3) RAIA—ER—IMHHEIEE, TJHETE Sallon FYALINZ R A George FIEIEA R
HWRREANZER:  (by/JV)hFEP)

1) TEARFTHR SERERBHFIRTEREMNGE
2) HRIRELL: ZRFENMIEVNE. BESE—RERER, TEHM.

Mg = (by April0919)

1) DERELERFUEER location i), HEIH MM TT R ABETL
2) X=4> employee R —EREMIEHEEK, TRZEELR
3) F=FEMFE triple REDARKER, FHLZRAZRENZ N

MR EEE:  (by AAlias)

1) EEMEKAFTHEEK,

2) IEEW AU BEARAZHIRT, EMEHEEER, BREST/N,
3) FTREImIEYR T RIARZNZ;

4) FFIERNAS, triple profits h AA—E&E cover

MR EBEE:  (by jxcathy716)

1) 2 FRARITEEEEEN Ut

2) ARFPFITEARNARERAEMENEME T BRI, EAADEEARSEN R RET
BEZNE

3) ERIFT—EYMUHEEFRZENAE, XPRARIIEESXLER THTHIME

4) FTHEIES BN fixed cost, F=HKFHERARKI B =1

MIRMNEEE:  (by 2HERA )

1) ABE{RILE spicy pita A SEFEARL TR
2) REFIFMIEAIB(E, nearby towns ¥ [ %E
3) RKERIAEARNEMX YL HHERATBFTA

MR A EES:  (by HAK)

1) HHHHARER—ER STK

2) FEERIEERTTIUELIZMR George MR FI B BE R EEEE

3) BMEESEEIRA, hARMRILES 3 BF0H, RATRAEHMETNES, RETEEMN
AREH BB
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MR AR (by shuzijun)

1) ZUEERNINEMBRE NMELEAERYE, KFEETREEZ=HE
2) ZBEEEAKRN, EfthTRER TR, ERHESAE
3) WEARRENRERN, BEREXFRE, ZWHoEXERSEY, FAMMREEMITIRGEF.

MR EES:  (byYvonnevH) (MiGuxt, BER{NMHZZERG ~)

1) George F A AHEHF W, FEEEGRRLSREREF satisfying performance, {BT]5E
KEAND, RERFBRANOKET, MIIFEZEIZ hamburgers 1A~ ZE0Z sandwich T

2) George 2T EMEFF#T/E T REFFTER culture [A)FH, fhAY sandwich R—EFFEH AR O
ok, MXFHTHHIAE, FTEEEENENNHhEET

3) HERu bk kA=A R T 2idthiZi)l, {B%F evaluate M{IA9RENFI MM, REEFZ 1% E
b1 18E FEAE manager B Tk

02. B ReE) B HRIE
(4B 5]

—EEHERN /AT, & survey Gzt 90%HY user B 15F 5T social websites A advertisement 75 Fl & b1
BEfIEM. BINL X television iR radio # I HEE I E & IR sales IEINT 15%. MEEERBWR
3 profitable, FLMEEZ{ZLE social websites fYE4, SRIBTE television 1 radio &4, (by
DiligentTingyu)

(]

V1: Metro Motocycle Company f market researcher [E/ASIEBIEE (F% 2 director of the designing
department 11~ & advertising department) 2 H N :

“Metro Motorcycle 7£ social network website &I &5 B NE (has no effect on sales) , H&A
RIFE— survey CRIHTEFABOEZTANEE) , 90% of the respondents X 7x they had never bought any
specific products after watching ads on social network website, {EZ &1 advertising through television
and radio yield far more sales, ZEXZE¥F television and radio 3% 4 )M f5, sales of motorcycle rose 15% in
the city, PfIAi%Z market researcher suggests: in order to make the marketing project more profitable, the
company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, " (byicemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3: — P EEFLZE/AN TR marketing reserach analyst 3%:  the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (EEziEM1IRANLHEZIR
AFA{IARHERX) . In a year, after the company implement the TV and radio advertisements in the
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Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... KRt 23X+ (by H.Qi)

V4: —Z/AE)IIAA online ads X F television ads and radio ads B3 (effective) . B A1 7T —1
survey, 90%#Y website users RN ASE AMG EBREAN =R EMARIN =R, TE—F
B XFKEATM online ads AYSHERLL TV # radio ads MSEER/ ., ATREFE, XRATIRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5: — marketing reserach analyst #5 motorcycle company 4 head of advertisement department 3
memo E1i%: FAIH social media website advertising 5E &% A2 21X FEIEA. M— social media
website £#& & 7~ 90% survey from the site 3t &R B IR {14 LX D/ SIHY motorcycle, B, FA]
FFE 7 television F radio IR T T4, SFERY sales KT 15%, Frl, FAINIZILFE social media

I 489 budget, IEEF £ AZ television+radio By 57,  (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head

el

sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year , after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

57 B3

1. $EIREUEE: a) MAERATE, RE—, b) HFAR—cBEBREM, KAHRTREA social
media A9 group;

2. HAE: a) TTHEEA industry EB—FER A —LPERNHEZEHECREESFET industry #9158
K, A—E2REA TV ESHT AL EIEK,

3. BART: R EETV AL RN, RIERAREARIXNARYE, hiF—F—FTRI
REEFHNR, MAERE—REA HFE— DT,

MR ERE:  (byicemelon)

1) survey PUTFARRERFRM ., TTEE respondents 255 F 4, £F LA TMIEX EAREEFEEF X
M. MRAFIEHRMEBTIMESE LB SNS £, SHEVTRSHRERT.

2) oversimplified causual relation. 15% fY$HE Lk A —E B AR & &, TRERAEE—
BHEERESE, KREEPEE., ETFMERIE: transfer budget to television and radio ads M/ ES
ek bk, MRFBTEHE, SEHEXRK, ATMAT. .

3) GARFHEELEILZH, researcher FFEM benenfit-cost analysis. hiF B & &HHRRE, Lt
social network [~ H R =1%F, EBEIFFEHERBENNFEEEK, XMERATERE.

4) FREXORSHEEET LT 15%, FAREREEHEER LK 15%, TIHE nationwide $HE 2 TFEAY,
XFAER T ARIFBAT B HERRIRIEA.

5) RHIURERPANEFT TASEEEFHR.

6) HIE SNS T EBRBERE, UEMERSI—HNBERFT .

MRHAEEE:  (byay NE)
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1) RE—Muh L survey sample K/, REFRFM
2) sales KOUREBHIMNER EEN SREETRIAZLE
3) A~—EE profitable & A &2 AT ESIEMRE

MR E S (bysoul shadow )

1) Bz THHEEENFRA—EXET & RUSHMEESEMNLLNRES T EFHEAR
2) BT AR social network FFRINERERE
3) AETRAR

MFIREMNER:  (by &7 0505)
1) #EAAR2

2) BXARAR, TUHEEZRESFE sales
3) BE=TE, FHEMHMBU &

MISRIR LAY EEE:  (by penghui zhang)

1) small sample size cannot represent all the samples in the pool.

2) sales AYIBHNFNERAN S #BAY S &% B (21T causal relationship, HiFEI5E. MEARRXR, #
LA BRI EET I sales 9 FF, Rk E5—%58K,

3) profit= sales- cost. fHE& _FFHARET profit 30, HiF sales BYIEANAEE cover A AAY shift, ZER
H BRI

IR ER:  (by vickydomi)

1) BAEFREFERS

2) SEHEEEKNEAZERE, HA—EXRBENIEMEM radio T &

3) badplan, #%#% budget W EHA—ERSFEEEEK, TUHE television T HEZBH., ME
TRARIER: X &XRTUMRsIEREHENRE

SR ERS:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROI. Many factors decides the profitable marketingcampaign

MR A EES:  (by RonB)

1) BEERTD . — M AMRABHEEE.
2) HEibfEiR. MHBERARKEBNTS.
3) BfESME. BIfE M RERENTS, BIEMBRINT . BAREREKSHI.

MISRIEMAYEEE:  (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?
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4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

W ENE (by luckyfanta)
B AR RN

2) ARXF
3) RRHEXRRSHT

MR LAY (by FEFES)

1) TJEE=RIAY R ESE sales increase
2) SARS=ND—ERENREL
3) EEEATEAIAA sales B profit FEEIGK

MR AR (by 3180035155)

1) survey M CREWHAEAR SEEFF)

2) FEALM sales HX (MAGHNIERS)

3) WHMITEA—ETE (ARER, RENRFIEHEERXRMITETLL, TRAENAFTLRK
M, BRNEBN EBNPWEELI—F)

MR ERS:  (by Emmalululu)

1) THEEZE (aoccur beforeb)
BiRKLL (RiheE)
3) survey (no evidence about the poll) .

03. Greentree F & 5ME T 51E
(A B mE]

Greentree Grocers = gourmet grocery retailer, sales BEI#FS, {EZ profitability Fl;E & M T, X
FKIENFTERZPAENEEBEXRNS margin X, 47 &R profitability fy[a]@, X retailer came up
with a business redesign plan: 1. &KX : (1) %15 lay off 10 employees (2) EEMNE REH
display #1 free samples |5 ?jg,xﬁT (F4FH1RE JTL_EBE popular features) ; 2. F1—3% coffee
chain 51, ZIVEEFMMEE, #IBERE survey 1 BRIX retailer F1iX4™ coffee chain fY B r%& & same
type, P} Greentree 515X A BET% increase new customers (by 695101293)

(%]

V1: Alocal chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin. (by Doris0801)

ChaseDream GMAT {ESCR B4 %18 (2022/06/07 #2) S#r: 2022 £06 H 23 H (PAGE9/26)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1388746-1-1.html
https://forum.chasedream.com/thread-1388746-1-1.html
https://forum.chasedream.com/thread-1343991-1-1.html
https://forum.chasedream.com/thread-1350126-1-1.html
https://forum.chasedream.com/thread-1350643-1-1.html
https://forum.chasedream.com/thread-1384489-1-1.html
https://forum.chasedream.com/thread-1388787-1-1.html
http://forum.chasedream.com/thread-721286-1-1.html

£ /B 2022/06/07 e ER IR (FF/ 1Rk A/ TEE/R/TEX)

V2: Greentree Grocery @/ NMEBE, ESMEEN, RIMAFNHEERALFAT, B2 profit TFEET .
AT BREANEE, BENXAZHE P EENSHER, XA chains RESRERIE I0MRT, FE
HiEEin= MR IURBUE/ NMEAEIX, A7 RN EREE T RERMN A EEm, XNEFTER—

N EENMEE S, EENEREIN—DXANMEERNES . B AX/ N IEEE S ERER Greentree 1R

%, BREBREFAREGEM, I HHERNX -5 DU AEEHRESHTES, #Hm

125 Greentree FY$H=FFE, (by Angeladesany)

V3: —Z MY Greentree BJ/AS), sales L% T TIEBE profit NE T, SEERENIZE cut cost My,
ER AT AKFIPMEESHEF, FTIAEME] cut cost ARHMERBEIL AR T low, RiFIREEET
lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut costs, (¥R H
— AN T REFESHAS LSRNV ESR, REEENTIBREOATA4H, B7--) « £
&2 E partner with Cabarbet Coffee Cafe, iXZHKINHEEREZE Greentree ESHAIMIIT. & A— recent
survey showed Greentree and Cabarbet B 5[AIBIZRABIL, FrIAFIX R cafe S YETT PUEIN new
customers, ZEMiEHN sales 1 profit,  (by mlsswing23)

S X B

1) $RER: & expensive displays and free samples 13k 3 A~—E §EIAE! cut cost B9 B HY;
display 5|55 AEf, 1 free samples BB mRAER R, HIBRARFAX, HRBEUHS
BREAZNNL, FAEERTFHRER,

2) TERAZE: XHRIET arecent survey, FTEIRIERK survey FUEB{E B LN sample size;

3) FimfRi%: TIHE Greentree H cafe B9 customer BRI —EEA, cafe B9 customers B & [E i
7= Greentree B9, #A cafe E1EARBEIE SN new customer;

4) AR*XR—ZEMEA: SEWVEARFhIFRRE HHE Competitor, 3 market as a whole N5
o TR D AR —EFF,

MR ENIE S (by yvonnel90)

1) casuall oversimplication: costs FFARE 501 profits AIME— A =
2) gratuitous assumption: fRIZERMHEMNMEEAESH
3) FARFBUE xx FYTTRITTBERE R > costs {Bth = /) sales Fir [ profits A~—E &N

MR ERE:  (by milkcowWang)

1) decline in profit A—JE& cost YRR (A ZFXFHIN, = REE TE)
2) BRI, BUBIKIZASEE A experience FI{RIZEIR
3) S1ETT IR SIHFE FHRR EIR

HWIRRENER:  (by BRAZEE)
1) HAFEREMER BHLS RA—ESFEER T TESCRER
2) B RBRNMEATRESFEREEDOMRE MEFL, gmiEes
3) KEHFFNHENE T BER AR K FFE, TmBEAR—E K3 MmE

MFRANZRE:  (by ZEH)

1) surveys ANOJ &
2) WA free sample EF AR N
3) FF cafe counter B[ RENAREH .
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WSIRAANER:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free sample
may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MR EES:  (by RAIDEE GT)

1) FEARLTEEME, F—ER2HEA MEHRALSERERESRE, THSKEREEE.

2) MIMEEER BARK FEAERE, FBAMMBEERAIRS TH 2R E EBE Grocers AIIEHEE T, T ATJHEIE
FHES.

3) TREBHMIARESFE, ZAETRARERLE,

IR EES:  (by Yuriyam)

1) EETTLE, RNHEAA survey NBBRAY, X MBI UELHEE, F cafe BERZFAMELR
BB

2) fEMAEHEA—ESEKS] wealthy consumer, IRMIINERSHAERRX XEFHEAE
ERETIRMIIXELRA

3) fthei] profit NFEAYREZF UL RBEEE 7 W5 wealthy consumer X EEIN

WA ERE:  (bylululara)

1) B THE GG Y eachstore AT HJLEJLTFA, B 10 PATEBEEAA,

2) GG ATMILLIESMEAFTRARBEGRMRESH, WRED luxury 7= REHSE, BAER
MERK, MEAELEH. REZZABASES, ERAKBSNKGEZTIUTIRMAN, FE
EliRERS,

3) SmHETEERTE, WHETRESSE—, KUMHETHRABTRBEEZBMENBEA, TR
—ES%[E GG store (YZRM,

MR AR BEE:  (by 20 7L Vivi)

1) author $5IRAIIA G T # RN eliminate product display and free sample A& MR ALE, FHX
B RANIEEE T ERMRS

2) FMEEESETEASHRESHAE. HERZEA survey R[5, BIEXA survey T HEE
UEBRIXANIHEE FX A store B EAEE type (IR, Wik BAMMEEFFAR&4% store TRE ZHAY
R .

3) author FFE] cost-benefit analysis A BEWTE profit &5 . EAHFUMMHEER cost (RE. MAFR
ATTRESIEMEEAK T, BEIKT revenue, X#¥ profit BEATTREFHS T -

04. 5 EH)E (Luxury Hotel)
CEESE)
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EXERZ— T Financial director 2L taxpayers &£ 3 — luxury hotel Hi/ 5 2275 B L2 fib
{1175 —> convention center B 7 hotel IA/FTTIAKEZ A I center {F X R FH 50% X BT tax goal
NTE visitors SEiX ™ center B8 EF o] MURER 2 Hb taxpayer B 71 3E 1 B X LE4F luxury hotel T A2 24 ih

ME motel NE[ELE. (byyancy9503)

ISR A B R by yancy9503)

1) convention center [E B IR MR T BERZRFARIZHE KIS AR IHEIRS target
audience may not come for consumption.

2) H—H1 7 A4 audience KR {78 preference RNEEHIE BIRAE D ANRSE A hotel RERE
BEARESZ PR luxury hotel R—ERERSIEZ AKX MNRERAEIRS center £ AR NVIZE A
15 center

3) 1EFERE tax goal E— Y {BXF EIX luxury hotel f§ maintenance cost FEXZFS i ATHE
i new burden O] g€ goal b BFHNVIRS T M EFEE hotel facilities aging iX &} 43 cost =ik ki %

4) luxury hotel YA Z 7T TJRE S EL X Hb existing hotels tax income reduction EZ luxury hotel E EF]
JEZLE motel SFERERIELR

(%]

V1. A memo from Finance Director: In order to increase city's tax revenue from out-of-town visitors and
attendence to convention center, 155 A 5 1Y all taxpayers should help fund a luxury hotel next to the
convention centre, [& A convention center R FHIMBE AR, out-of-town visitors will contribute to tax
revenue, The more out-of-town visitors shopping, the less tax local residents pay, out-of-town visitor Ji3Z
RIFARS 3K A out-of-town tax, IEHNT AHD tax YU, FrIAARM AT IARNARZKEZH T, F
FEPREHX LM A LR T . HIMEBIIXAS convention center R 50%HE AR (KRB MZ IR,
KRMARE) , BERKEBEHTRUEZ, FUAREEERERZERSHEREZHNER (A
accommodate EL A) , BIMEMIAVERR. BI—DPRSE, FEREBEENALLME inexpensive JHE
FIANJEZRBE JIESR, luxury hotel INZ&EE motel &% 77, tBEIEANFRIAY tax revenue BET B AR5,
AN FTIAA 7 I8 ANRL, KK IZE— luxury hotel (by Nicolez18)

V2: In order to increase the number of the visitors to our conference center and tax revenue, it would
be of local people's interest to build a luxury hotel beside the center. as the out-of-town visitors spend
lots of money and pay lots of taxes and blabla, more contributions out-of-town visitors would make to
the tax revenue and less the local people would have to pay. the hotel can accommodate many more
people and it indicates that the conference center currently has only less than 50% N {£3. so, the hotel
can attract more people who are rich and buy a lot. in the end, out of town visitors BITTERILZ] R K.

(by GingerRogers)

V3: iEYE in order to increase the city's tax revenue and economy, the local peopel should help fund the
luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods from the
convention center. more out-of-town visitors come, less tax the local people need to pay. 2Afa X i IR 7E1X
hotel R N1 50%, P& win-win game. visitors to the convention center would stay at this hotel to bring
more revenue. therefore, the city's tax revenue and economy will increase. KA EXPM=E (by
Corrinel7)

V4: 1i— Motto from the city office to city concil: 8— /=22 In order to increase tax revenue and xxxx,
it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will buy goods
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and services at the convention center and therefore increase the government's sales revenue. 5 —E & 2.
the more non-locals pay, the less local taxpayers would need to contribute to the tax revenue. £=FE= & a
luxury hotel can increase the number of visitors it can accommondate. However, the current accomondation
level is only 50% at the convention center. 250 E& E.: a vistor who prefer luxury hotels are more willing to
pay more for economy hotels. (by Molliez)

. B B Y city REE S A local taxpayers —iC AFTA S LT ERNERM TR, o DUEINIX MR T
E’\Jﬁllﬂlo B EXANEEMEETF LRI R B — convention center TiS, T [){ accomodates ¥ %% 3E attend

a convention fJ convention goers, [ERTIXLERS S ASIEE (purchase goods and services) |

\\)1?

strenghthening the city's economy and increase the city government's sales tax revenue, A H R EIXLEKZ

SHANEENREBENIES L MIEERM motel HFES L. (by LeeHiuwai)

V6: Construction of the luxury hotel B fFit %7 Z&#1 Convention center 35351 fund —3% luxury hotel, to
increase tax revenue and the attendance of the convention center, [& JJ convention center &9 A 7
AHEZR, FIEIFUL. The more tax revenue generated by the luxury hotel, the less local taxpayers need to
pay (?) to contribute to the tax revenue increase goals. Now convention center’s attendance rate is 50%, but
the luxury hotel will attract more goers to the area. Guests enjoying luxurious accommodations would pay far
more than they would for the local motels near the convention center. (by wgh £ [ 700)

V7. {EX2Z— Financial director 1 & 7 &5 city's tax revenue, local taxpayers should fund to construct a
luxury hotel next to the convention center. The visitors at the center will buy goods and services that generate
city's sales tax revenue. The hotel can accommodate more convention-goers than the convention center
currently attracts. The convention center is currently booked at 50% of its capacity. The tax generated by out-
of-town visitors can reduce the burden on local taxpayers. And the people who tend to go to a luxury hotel
would spend more money on goods and services than those who choose to stay at a cheap motel. (by
wzdhng)

% B

1) EERZZR: E3I luxury hotel F—ERILEIFRN EFAX—BH, MREMAEMNZE, H HTA
T BRI B AL T A G ANFL UL

2) TRERE: INAMEEIRENERERIE TIAMES, BEEXHIFEF AR (950
AT ABEHRERN, EESEFEXHEMN hotel BfE, MR BEETERE luxury hotel Z BT %t
HRIEESHKT K.
B-ER: FWHKNECREE, BRIEAZING.

1) RIEHBRIRIEA luxury hotel ZREFREIZ W, FEARERIX/NEIRATELZE KR ERAIEKT,

2) {RELA luxury hotel RS FLBRIEMFI? AR —K A D ABRUYTERBERIE—RT,
IR E{R convention center 47 ?

3) RZMREHERAIHE, BEZHRNPEEETHRE T ZEERE, {RAY luxury hotel 5 K%K
BFZN\KRILEERE, RIEEELL taxpayers 85, RROASEL?

MR ERN R (by 460932757)

1) 03] visitor KR BMERLS BEKN AHBAETIND SR
2) BRBBREI TS EERE motel
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MR A B

1) FE-—MBEEERSIHEEAY HEXRBINNESNE, EEXNEFIAEERMERSE T
X

2) FERASERGEERNBEEE

3) MBREAERBCHERRERRTUT, RERAFBZRERERLHBANT, SBEHA

SREAAD =D
WSIRAHNER:  (by tiateatea)

1) ZFEXEJE current hotel supply; convention center iIX A%, {5 4EF hotel TIHZFERARITT,
BE7TH luxury hotel EAEE GG

2) luxury § B ChBY demand, T most likely /N2 7 convention center 35; M H—f& corporate A<
pay employees =¥ luxury hotel when they attend conferences

3) local taxpayers TJBE A KRR fund 1IX 4 K7 project 4 7 FriBHY long term A9 benefits

05. WA F=75 2=/~ 5) (Fleet Motor) (2 2X)
(A A wxE]

fEXC: Fleet Motor B KEPFRMZHFI =6, RN Galaxia E %K AI—5 Futura Automaker, XN~ —
BESH, A nomarket presence, {E:2 FM EEHC leading model B4 =4 451d %, BT top
marketing and management {4 employer #5333,  (by /)\/]\i#i)

EXHZ B E—1¥: Fleet Motor B4 K EFrM A~ 8, RIUINIY Galaxia E K AY—5K Futura
Automaker, XN —HE S, MH no market presence, {EE FM EIHC leading model g4 fr 4k it
3%, #HEC top marketing and management f§ employer 25333, (by visionarynnc)

(%]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management team.”

The CEO of Fleet automobile company writes to shareholders: Many of our shareholders show a strong
preference for our expansion of the international market and capacity. In order to achieve this goal, we will
acquire a failing company, Futura Motors in the country Galaxia. Since the rapidly increasing population in
Galaxia will be the promising customer base for our company, saving Futura Motors will help us enter that
country's market where we did not enter. We will change Futura Motors production lines to the same as Fleet
Automobile's which made Fleet Automobile the lead in the industry. And we will keep most of current
workforce in Futura Motors, and change their marketing and management teams to our best employees. (by

Mia2018)

S B
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1. ZmfRig: “AQEBIFMEABEXERIEMAQBKFARRILEEINMAORISBER
P, FrRURIE AR,

2. RAEME: BEEFHEARAANZRESEHENE—IE. TR, BRAEFH~RMN
IBEBT] UK AR ESHEME X,

3. ZumfRiR: FHMESTARARARL, FRREARL, RE work force, TEAFHES
Fleet Motors ZE LB RERRE,

4. faulty analogy: differences between North America and Galaxia market, JtZE&SR—E T IAH
EZ

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MRIRHMNIE S (by LaPetiteRachel)

1) FBESEBHRAY fleet AT line hA—E#IH. FHHERAFESLIL fleet motor A goal,
2) XANFEIEEZRIMAY model A—EIE AT galaxia X, tHWiFFHHX RSMSBEAKR—E,
3) REHRETH galaxia PRIV EKKIEN, MT5[XK local government BJARH, AF|TF fleet
motor AYEBIMNT R
MRRENER:  (by B3E3)

1) TimfRix: INAFEIERENFNTMRE G EL—EXMNE, EEHXATRERNT BXMER
e, ThEF

2) EER. ZEEMRE: FleetXX A E)&RIFEH R LA —EREL Futura Autos /A 5] & 12 H {149
%, NI EERNRATIBAT BXDATVNT mINEE, EHERE, RERYTRER
A ERT, MEHHRFATHRRK,

3) AR—ERWM F AT RIARRALXRERTZN BN, B URAHMITE.

MISRIZMEAYBEE:  (by vickychi0913)

1) ERBEERIE, M RXBELEHT models X, RoJgEEASER. KiE, XEEFE, IEF=
Galaxies XN E R NRITIXN T fh

2) RBEBEFERVERSESNE, BAFUREL T ABEFERIE

3) Kb merge BEBAKER T, DLREKMAWARDEREZES, TREFMMTEAE, merge
BOURERINEEFEMHERE, AMIATROAREEAHEER M =&,

MFRANZEE.  (by RER)

1) BExRAR, BRH model A —EEA—IMEREM.

2) WA EKBNRETEEEAPNMNERZFNHIAE, TAEECHESTLATT, THEE
HEO#, BT HNEFERBITIT.

3) BRXFENRIEFNATILNEEE, RATIMNATRMEENMIINERETE, TS

1, FmEASEE.,
SRR ERS:  (by MAVISCHAN1122)
1) SREMTIAE, TEMIAVERPAERS.
2) Bthe%E, FEILERNA—EE G M,
3) RIMEHRE IR IAREAMITEE, 7 G ol RAITHERE,
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MR ER:  (by astronnautes)

1) RHEBELMBRRIZNEBY, REFRIANASREEN., AEXFVWREZRINIZNSFE
KR, SR, ARARTEX T THREMERZSEEN T,

2) FAHANERTIHNA. FETBIEHOBR, iR BEEEERLVHESE,

3) FARMBIRERNEFNES, WiF marketing, EFREAT, 2L THREFZTSESE.

4) FFETRAER trend WER AL .

MR AR EES:  (by BIHR4H)

1) XEAER D AOEBKBEEFHABINTHAEE FEMTBINIERNENBERGERE

2) RIURATAAT B IRER =T HIEAR A2 AER EHE N2 AERT ERAMESK

3) T BLAEARMEARESELHRT ARSIV REBCERZNFHARKREEHTERD ok F
AT competition, customer, HEHEREFRE

MR AENER:  (by commsnd)

1) WNEXNFHIR: BHRABESEA—EE G BthZEIEAfX;
2) BMEZE G BAFEWRIM, AREMITHTERMELAK], BE G BTG NEMALR EAH
iz,

3) BHmMEERNEEAMNNRELES A ZRARRIEF MR E TR,

06. [HOEX 174
EEC)

— MU RLHKE(E, W creative industry INFE R R, FEMRXLFTIWM I EZH pedestrian-
friendly zone , ZARAEXHAHKS|, AREEINHIE— warehouse i pedestrian-only zone Z AR #HX
(EE LEFEN) KRB EIEFAY job sector STILAX =W FHZK (by /]I link)

(%]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most vibrant,
growing economy of the contemporary world. Steelville City, a middle-sized town, wants to transform its
traditional economy to the new creative economy, so it needs to find ways to attract these creative
industries. Scholars have found that people who work in these sectors are attracted to urban living
environments that feature pedestrian-friendly spaces. To convert the traditional manufacturing industry
to the new economy and create new job sector, he proposes to renovate a warehouse district to build a
10-block pedestrian-only area, #AFE—LERMELLINE performing arts center, cafeteria, fashion shops,
chairs on the street K8, RERXMFNIEH—E RS FLAIZI AWk (attract people who
work in the creative industries) , AJEEL o] A{EIFHFZFERY (transfer traditional economy to creative
economy) XX energize the entire economy and guarantee the economy renewal by providing new
sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
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MR ENSZE = (by siennasong)

Casual oversimplification: urban living environment A—E £ I B\ & Bk sk fo R E MR
%

A 10-block pedestrian area B ARLITAERN, NFAE, XN TFREMI LI
Publishing,fashion E &2 1=% material sample £y, TJEEIRATT{E.

Gratuitous assumption: B 5| R E A A —E L BERIER 74 EL,

MIRBANIE R (by 777APLUS)

BREER, {RABERILET old warehouse FIZiE mt—EREML S| creative industry

e, RENLERTT, FEHEZLZRTT creative industry 137 creative industry E¥XAJIE
R IX FHARG?

AREY, #TX4%E, creative industry 3R E4F, author fails to outweigh cost against
revenue.

MIIRMEAIE R (by Echofly)

Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X B A NIEEZIFIEE, MEXRRROARREKETREF N

City planner assumes the new creative industry [ traditional manufacturing industry 8Lt ] A3k
B, FARRIUFRAIX S, FE research F profit forecast of each.

Y% 7 & if the cost of demolishing the old manufacturing plants and renovation would be greater
than the benefit brought in by the new sector.

RHIPE Steelville (EARXNEF) HEREAZHE XBELMMEINAIXLE performing arts
events # restaurants and cafes.

MRHAEBEE:  (by ANZET)

$2£1%7A 5 MIDSIZED INDUSTRIAL TOWN T | % #7355 URBAN LIKE AREA

CREATIVE INDUSTRIES T 823 A2 E AR AI S E MmN TOWN (9, o]t E A AKpH XL
CREATIVE INDUSTRY 74 B4 X B i B £ S A FH [EREE]

SCHOLAR ARGUES H ARt L BIMIEER D, ARFEZERAERBXLEMCVELRINE, RKOE
—EMT [Hk/)> SAMPLE, SURVEY Z SUPPORT]

MPRHNEEE:  (by RESIRT)

1)
2)

3)

4)

Causal oversimplificatioin: Other factor, such as municipal services, transportation, and inveatment
policies, may be virtually crucial in the development of the Steelville's economy.

Gratuitous assumption: The argument rests on the poor assumption that the renovation from an old
warehouse to a pedestrain-only space will boost the municipal economy.

Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-only
space are mutually exclusive and the mayor must make an either-or choice, but the author fails to rule
out the possibility that the coexistence of the old warehouse and a new pedestrain-only space may
produce better results.

Gains vs expenses: The author fails to take into account the increase in cost of the transition form the
warehouse to a pedestrain-only space, and the inefficiency that may arise from such a sudden
transition.
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5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (IX/MEGA T S4B EE 08 £ L RLEH/EE R LKL
il+)

WS ERES:  (by PapaDoc01)

1) creative industries =& IFFAE B4 creative facilities JRE, T BEIRZEEME Z4F140 traffic
situation, environment, size of population and potential market, B[ EJ{#E_E &iX L€ creative
facilities, #TAY industries B A~A—EES K

2) ZBET costs, INREIRIXLIRFEAY costs it T T HERY profits, BABAERX,

3) MEFAVEMEEMIELHBBFER, XXTEMMIVESENLKR (FRER, TEEH
wiEENE R ImE I ELR) .

ISR LA BRE:  (by kiivii)

1) MAEEREFA—ERFIUELERLF

2) ERENTILARE mutually exclusive 8, SRR S EL B HMEFEIESE profitable A3FTL

3) IBINFETAY job sector TJREMAN B A S damage JRF Y job sector, RERM T AEHE T, &
I RESIE AN K b R

MR ERE:  (by panxiaoshu)

1) Target RIET, BENIZESIHIZIXLE industries /AF), MARXETEAR. BERS|IXE
AT, BEENEENZEREMNE, BLHLVEE, NURBFBRZ XL, MARXHNK
RE,

2) BMERKSIXMHMMIRT, M{INFEEELREITENSME, MIEEERE, XFEREIR
%2 goodto have, B iF A EIZOEE.

3) Wi, ARASBANELT, Bt REE, XMUKWARFEEXATIUEMIARSE
Ky, FEBEE—MBEEE.

MR A BB

1) F—ERBHRE —MHTEEHATLERREEAFTAEN, RERILEHETLEEEMN
EAERX M T AR

2) FENPRA—EMHEARKR, HHAAHEXA—EE2WRIMMNNEZRE, HELmIE
MEMFMAKES 2, HHRRETEARXEARET —MITZENER. REEESMIE
FE 02T SR B SC BE 1R I 250 TR SR R 5 AT

3) WHKITEREREFMBUGE R, LLNNEHXIENRE, MNERXFPREN T HREKH
EREGHEM

MR EEE:  (by miaomiao2)

1) ERHJIFE sample IJ5E, RFMEARE
2) 1EEHHR assumption

MFRARBES  (by ikkiki)

1) BANMXIEREE BN E
2) industry 3k s 1 # industry (I ANERE AN BERE LTXx

3) creating a new job sector /~ZF guarantee the economic renewal
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WA RS (by MTHEIK)

1) XEGEREARBERSIF =W AA, TJEF= VAR N AR ESE SRR E TS
WK EE
2) BMEIEARSESE T hR—ERETRFET, LT TEEHMEM, b~ WA S,

MFIRENER:  (byImilly)

1) 1 FTimfRi&, XBUEBIUERA creative industries ;2 ERIEERAVETT, AR AABUEREBBR S| HT™
W, BEETREREIAWE], EFEHRL university XFHHEH MR
2) 2 ANAREHE, ELERFTBRAR LER—ERAMEBOERAT FHYVIS B

07. AR3E/ 5
(4 B 5]

EXE AT T, EMREEGEZERNARBIINEEIHIARERS. M35 R MMECH 25 R, 8%
50000 EAARIMIA L, B3 FXFEEREEF. (by Chuu Ack)

(%]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. X fthiiX 4 solution & our best use of our fiancial
resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer iy chief engineer Z5/ASIHE: MATINIZESHTHELEX A get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (£ 50000 HRE—EA4) , 3 H employ one additional laborer g 4 = 1X F# shatterproof
glass, cost f&ZF|S$25, iXfI chief engineer TA4@iTiXFh/35%, T MU best use of our financal resources,
helps our company reach profitability, (by EEZ1FEZT)

V3. BFEAZICERELE. BRIZSEER.. . ALE1E chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the F=—## glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. 2R f5 KHLHLE conclusion that the company will be profitable within a few years..

(by #2425 W)

Va: {ESEBRE—M glasses f company CEO i fth{ I P EEBR REFA TS profit, [ A cost of —Ff
plastic Xi§ T . flifll—EILXA plastic A9 manufacture outsourcing 25 A A, BH1Z253.5. RN
TREE R 50000 (KHLXAZIEAET) 7 investment _EEFI only one more employer, RAFBEC
manufacture FF plastic, AT IUIE plastic AYTHEFEZEIS2.5, CEO Hf5iX/E profitable By, (by
shirleyxchen)
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V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6. — MNREBAEFREZ CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (524ER(ANS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =5 advantage X B AR EJLE
profit (by Amber-04)

V7. AWA ETIRER S, REIRFEATXEERF— /Nl EFEMBEIHRRENNERERRES
RFEATRERE, BRRBEEEXEE, SNEFHREZE., ERXNRBLREE, BREASH—
BEESEHREFEZAE, BIAIEABHREFRENSEXT, EREARNZLRANERELS
FXOMERNEYIA, FFREMTRT XML, ERNFTRES A E slogan . HERER
BE—U%R, FELABHRBLASRANRE, ZREMNFT B HAGREE. TESHNEIZ,
ELEHE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. BT fBiEIX 4 solution & our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X BEK:

1. Revenue-cost ', BERAEHNEEANELEBRANES? BASASSHE

2. B outsourcing BIEANE 35 £¢, MHEC manufacturing IENRE 25 %%, EZ
outsourcing BRZM A2 B C manufacturing AFEEH, FrIIER A S manufacturing, &HZ
KRAREA, RutRmAH,

3. MmE MARKERERERAFAEZE—MT’ BHBFIATN AENELERR T —EMNEF
B, URELEN TEBHRE range, MRERFHAMETRNEREMTA. FEME
SRT XA frame, RAMRIERE 0T 8E3£ KR % royal customer,

4. JEEANE: ABRIEFTHEEENLEMITAHEERSE, TAHR 5 FERITHREMLE—
TAMTIHE. SERA. EAZISEEFTENEABRESASELS) better off #HMEEREKIL

FRIRA .
MR ERE:  (by datouaxiao)

1) HREMTRCOEMAA, FIEA, BAS, EERAES.
2) iR INIREI DT, BN
3) IMAEFAEFAAR, B B4 fixed income LLEREE, =M MNE R Z A B AT AL
EMEET .
MR EERL:  (byzoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different
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MR ENER:  (by HIRXT)
1) profit 2F sales revenue 1 cost FELRER, INREFH frames REANITTE, TIRESIERK sale
TR,

2) 2.50000 7] FE & MK ZUEFLRE, G1RE debt financing I E AL interest SHLE T FEAYALA
Mt AR T,

3) RERRFEKEFANEZBRSE, RAITHIFAREBFE(E cost, —LE loss, bad management Z
KMthSE R ARESSIN profitbility A& .

WSIRAHMNER:  (byleleocoooo)

1) SERANTEEBEZEIMIEB], R TIBEE, hrmanagement Hp AR =4, #FT7EMH
cost IJRER S B T Z /I

2) HtEMNE WS EEFYWMARTEN, BC4ATH frame RZBEHEER, REAFMZH

3) HtMRRhESEWEF, RiE, & ~aEgE

4) KERILEMBERSEZETN, FERERFIARIEERRERT]

MR ERE:  (by maestrojoy)

1) cost A—E & failure WETERF
2) falsely assume that /A )4 ability fi{H F5 ML —RERER frame
3) underestimate the cost of opening a new production line

MIREAERR . (by 45 4H)

1) BT quantity, FEAYVISEAMALRAXEERFTERNEE, AEMEIENHAERLE.
2) XEFUWIXNECMHE best use financial andresources, I best iX—=, E AT REILE B4 7
=,

3) RERBHXNAFIH, 57— TENINER ARG,
MSNIREANER:  (by gladtoseeu)

1) 1AA bestway 58, B ATEEE EMNFHTTE
2) INAEHEE, WAERERARREABECHENRIBSZFTINRARS, TzERASTE
3) Bum, WMENIMIALSZ, TTHRAZE, cover N7 AR cost

MR ER:  (by Roxyohoo)

1) 1RSEA 2 FxBAREN
2) 2R BEHMSECOR profit WEZE, INFTREHLAERT

WS ER:  (by flyelephantli)

1) ASANRETEZINRE, F—EE~RmAANEZA, MRS RTMERSRE, HERE
AARRLR, FrIASEARHEFER, LB T RE/ASIAY promotion fAYAEF (promotion HYEEES 4]
NORR ERRNAT) . NIRBRSIHEE, FEY% dilute ATMEERAMEEEH
T ASRIZFEMR TEERNEBET AT .

2) RMfERMELER AN frame X5k, BCAEFBA—ERRFOBARTER, RIUERIAD
manufacturer TE T, KEIGREGEAFEER, RETIRNMEE, TSR T HEAMED
RrftyE, MNALEER, FASZNTERT.
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3) BMERMEACAE, UA—ERBBRREMNENEE. BMABTENAESTERER
A, SEIAMB R, BIER T SR —ER X REMKEANS . BER T REMATBLAR—
E R BIRRIFN B 47 B B fh. AT 8EX A proposal HRE RN . MHEC
M IRHSE, KB,

MR A BES .  (by SRERRED)

1) BANFIHE cost AIZRELA T 2DABFIER, REIWAIA overestimate iX > cost 1 ]
A

2) EERARIFEZD. HESZD, HEACETRE, BARTENS TRK?

3) MEMARBFEEARTKKKRIFEEF

MITRMEAERE:  (by JIX)
1) ARXFR: XAHHMIERIERTE TBRE A SIENFIEMAE A

2) XHIURIER B ERET AT, WFEFERSREVESRMY
3) WiheE MEINAEER ROEXREH.
IR EANER:  (by Flora319)
1) #BRERA, WFEBEREZEMERLN MR, THEHE. £ENEREFSERERT, =57
2= M —FIEYERFEAEMRESL T
2) BMFXNERERI, A~—FE&"best"use of financial resources
3) B XL potential risks, LLINB CMAIREABY, RUSSBEETE
WRRENERE:  (by B —3IE L)

1) 1 JREEMEEENRERSECLE profit, KBTI ZFH
2) 2R BEEEINTIAMRI UEBAENATEENENRA (FERXRESXDSRAZH
2 solid, o )

WRIRENZEEE:  (by ykimw)
BEAZRE, BUEAREL 7T ZEREETNAZEING, NHAEHESE:

1) &\ 50000 70 PUBER cost RILSL: /A F)—EH R make profit EAH 50000, B2 MK
machinery 1 laboror EEESHIFAZ A TERZE, TE— T FFE(X cost

2) BNERETBBEAR cost, A—IERESLIN make profit, [B)RA ] e 7 sales, 27 JLMGIF

3) BD{E8ETE make profit, th—iEsE bestuse, AE— eitheror FJiEFE, ZFTJINHEMEATSH
¥

08. HEMR = (Alpha cologne)
C:ZESE)|

B L cologne AT LA athlete IR EAZEHMNEHEENT, EEXRMEHEFEE
T o AT MEBBEBIOREN = RERGFEZERHE, SHRREARTRTIER HEETIA, 2
Popstar) , X#¥gtol | target youth market EZ5HE (by KuiperO)
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(]

V1. —/NAE)HY Markting director 35: FEIFEMMUE, FHAI1ASA Alpha (HBIIASIH—P=R) 1
sales —H increase, {BEFILMLE Alpha fY sales & remain 7, ZSIAEFHMN LMK A S WAL
Alpha /= 4] Spokesperson B—MTAF4AAN (FACHET) . ARRXNAZE middle-aged F older man
HEHABRRZYE, T23{18Y Alhpa =5 EEAY consumer ;& middle-aged 1 older man, F2X4
Marketing director X3t IRZEFK{INV1%#iEFK (] Alpha A Spokesman,  #p{— Mt A pop RITIHTF

(BFET o o ) , XFIAIAY Alpha BLEEFTFT youth B3, HMLREL increase Alpha Y sales,  (iX
BEXTICHREE, RiZMEXH., ) (byLabmem009)

V2: —NAEIY Alpha 52100, EFFE 7 — advertising campaign "I'm Alpha Man"89/ 41758, it—¥=
MARABENRE. EEHAGNNER, FAETRPEESHNEH~RMH, NMEABEE 30%H

SiEEK, BEATERER, ATHEERN remain at the same level, —7 research XA, XA E
MMEFZEEFEFAN, ZABER BAERSREKNEFHTERESEFTRES N~ mIuginK

I&ETHEANE, FEBBERZAN (—ERANGBR, BEEAMUTART) BEEEKE sEET

A . FfmEE SR, BENREPMPEEAERIIFEAN, DURENERBHERENERE, N

MR AIEHERIEW S,  (by cyrann)

V3: Alpha cologne XM B £ Marketing Manager —¥£iR S5 &SI

Alpha XAMIE 7Eid X 4 FREZFZ 7 30WMHERK, I F8NRENAREA. MHATHALHE
FHEFIERTEAREFEAN, BASELPAEHEFZERENRA. ATRABED, Riz¥ KB
FRHEZFRA, THTELERWKIZERRITEREE D..Cleaver fEA Alpha XMIBEHARE

A, FIREFHAEANEENTEZEETHFHNERZA, IHEETURRSERK 7, RASE—I A%
M FE AN HEXNIE o

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes
that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5. IRHEENMT4A A FF3LAY Cologne HY/ATE], WL FESR sales —EH Ak, RiEii2E A2 BFREHK
., ZBIME K ZERREERN group, AFIRIERIRS sales A3 best AR 2L BB 4475

BEFPE, XM UIRS sales Z2£H, REA#MHBEXTMEE., BHER., b0 best KEITT
HERBEHMPTTEIRS sale, SEIRTEE market KB FELLES, AE2EATIMNEFAZ KA, (by
287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 121} : AT FEIFE=FELRK EE t—Xi¥
KREMER HFA hire Bz B BEN B & BNV EERZFEEHREAN. IE ATRSHEE T
Rz BHENREEFEAN FTIAFEAIRIZ hire — M EEEA] teen pop star KR F S 18K, (by
getgoodie)

V7: —Z MY Aphal 8972 ]#Y marketing manager 545 CEO 3it: fh{]H9/= & Aphal(iF B EXAS)UFI—E
R¥F 30%MIE KB, 2R A advertising campaign specialized EFEF N, HEHFWIER) REKM
spokespeople, BEX/NmAEEXWEANFHEK T, ATIARIZE R marketing strategy. #TAY strategy
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RiZE R BFREEREHE, FIE— A D f+4#Y pop musician SRIHTHY spokesperson, FLEESB¥IHTRERF
FEMNRFIRZEARBCDRNFERA, ML~ mEEEREIEK.,  (by Syona)

V8: the managing director of Algae Men's products (£ Z A KNICE T, algae EEZXH)) write to the
CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbyqin)

V9. EEZAYE, marketing director £5 ceo FYEEIN, /A EIAY~ M “Alpha congene IEHY”, $HEIEKT
30%, [ the first four years of "—/a] [ 4+18" 8 advertising EEN1E 7 1= 5] R spokespeople, —PMAE
BRTZBFEZAREFREAN, {BE inthe last two years, sales remained at the same level, FRIFHFT T,

B 3317 untapped potential target-- youth customer, ¥E#FHiE—) the latest teen pop FF DC K=, M
PEZREIFRZA, X increase sales, (by EEMEE G)

V10 K#EHEIEE—RMS I grooming AMAYA SN Alpha, (1B —NE %] 4% "I'm Alpha man",
FITHAS ML, 1R middle-age # older man B IS E ., @id research th{JAIE A FEZXRET
middle-age # older man, {ERITEAMEANLMBEEHTARFZHFIEK, T2 marketing BYATAFLIA
ARAEAAIBRFEHEERZARD, BSEERSIEFBATA., TEREE SHEREEREAN—NE
3289 hip hop FAE . XN FAERFZERE AXKIMATIL marketing 7158 AIA A BRI R K EA
(Spokeperson) —E T INHH AT = REBERANEZHAEKHEE, (by/\LEEE)

Vil HRE R ER executive 45 ceo BFTE, TN~ MEASINT —/>"alphaman &S 1Y
campaign, IR THM 1-4 FHEFFIZEK, BEAERERE sales BAEAEKT, XNMAT
BEXRENEZFZNEIRYRE A, FTE focus middle aged and older men; X/ executive FLEI A
SNIZIEFA—IMHREA ¢, c 2B teen pop star B5HY, XHF—E O] [U attract stylish young
men, IEASTNFEE AEHAHEEA middle aged and older men 2% A iX LE younger men,3EH1/A S
revenue (by FIX)

V12: /AT CEO: 122 ST ERJLERMMITE—K advertising campaign, FBREHIE T ZAEBHEM
REA, FEHIERFHXNPEERE, KERETRAMNEY (salesiRs) . WEXA CEO mEHE
FHENFEECEAXETRIT, ERFLETHRIAR, MBERLIRS sales, E 15 best way
BB —/N#THY advertising campaign: #5745 target market (MHIEEFEAEIERT) | HEEFMEE
BEYREAN, XHF, MNASXAN~=MmA sales i@ siiRs, HEXN™RETE everywhere FYF D IF
ER<ERRTT.  (byCarlszz)

S22 Bk
1. ARXR: REAFEELH. HEATTRSHMREZFERIERNA, b economic

recession &%,

2. HheE SEXARSAXBER AMMEREXEEEH, IFHMREZSEHAX BT,
last two years SHEAE A EKIUEHELAE,

3. TRERE: KE—EEWSIFREAN, RAEIUE XML, FRNPEHFARKHT ek5|
FFERBA, LbMTUR—BERFRELRRD, AFEFEPHLEHRAEZRL, BTE
I H#,

S
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2B (bycyrann)

1) RigfEiR: R T B teen pop star YR EAHER—ES LE? TN star FARTT
A, BIHERE XIHRASEIEENR. MASREATFEER, E XA the reputation of the
company is tightly linked to its spokesperson.

2) FHRAR: EJLFHEEFF, &2 advertising campaign 1935, TJREER T HEXFiR1T T more
innovative Y= Gt 177 HMEHES), HEEMHIEFMRENENL, SFEMEIAA alpha
KRB SR luxury TIAZ necessity. EERE R %1} alpha K= Mmat 4.

3) $hiRELL: HEFEAEM I, FEHNBUEZTH. FRARKBRBSESSEREE, ©%%k. A
REFAN—MRILFEANE loyal, BAMMIELFM T BCHEBNIEMSR, AHTAEEHE,
i Bftbfi 1 — A th i 54k,

IR ERS: (by /)\E Filo)

1) 1A pop singer A—E R K ER AT
2) IFEXPE sales BNt A—EREEN RARIER

3) MERIEFRIL sales ¥, pop singer thZ2EIRKLL

IR ER:  (byxinnnyang)
1) sales RE R AEMERNGFE, XEINAWFEE LRSS RE0&E, XHERFERT
KEAHLXA

2) FLFEAREFREAZRE MMNEEAMEIRZERAR, WFRERRALA—HF0~RIITN
AABNKERERERSEIN, PR T/ NERASREABRER

MSER:  (by dokey960324)

——

1) Casual Oversimplification: sales A& HNA—EZ K 4 target customer A, HOJgEE R
%, BRFE, IERSTEAY. FRREFOA. TEEEXLE

2) Hasty Assumption: %7 Birm i IEFEEIRS sales 137 {RYfTF youth market X RFE, HE
EWMRE. EFFEmRET%. ERIRI, MEAFETSRERS, 2T HH
HXARD, TTHE sales RETRAK

3) Cost-benefit Analysis: ETIH RS RIRZBAEMK, (LMEMEFREL. EEELEMESR
REN REREED, tLMEHBE. BIIRINER, EHEENHER, popstar REHES

MR ER:  (by tobbygin)

1) youth fA—EF XXM =RMNBTE, REXKTATHELFAREZTSREAL. BUELAIHXD
algae oxx B/~ ML X R ZFE AN~ S

2) HMEENFTUREHMER, HFARERAREANEA, tbiiBETHEAY, EMhESE
NEIMHEH TR T TR, XS HEE sales Ay service RNgeF, HAEMFFHP XA~ Mm
B AER REARAKXT . RS ALEREEA

3) MEFMERIM, HEHMNFEERE, BIZHIUEFRFIX POP STAR T [} lead to increased
sales, fRZ RAHURIER, tWhRMAERN

MR EES:  (by D)

1) IAA spokesperson F target customer ;25701 sales FYME— &
2) younger men WX NI R—ERHEFAS
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3) market survey ZARIERT R ENEIEIL BIRBERETEE, WER trend S—EF LT —+F
MR ENER:  (by ZZEIHEE)
1) WERFEB KA —EEE N campaign, TRER”MILIHSHF? MEWSIA? FmRELH’
2) FERNHEBRENBR, RDETRIE D sales K
3) 15 teen pop star T RERIEE, BEDITAARK R
MR ERE:  (by {2 ship)

1) #k pop star RALBER 5| FEA
2) MFRKT REATSFER T
3) MEEHAEREEHFNTER

WIRIREN B (byviolas)
1) DCAATgEFO@A, AEFEMTLH, SEWEIASNFRIZIIE increase sales,

2) MEDCANREIA, HAEAMBMERPARR, REIUEREZ T Mh—E T IA bring sales
3) Mt XIBAZE R H$E change target customer ;X 15 H, sales RSFE{RA O] gELE N

MIRHM IR (by TR)

1) Hc XA AR cost Tl gE KT benefit (B Atk famous WFTIXZE MR 1ZAFE)

2) ¢ X AE teenstar, (B2 BIREHAE youngmen, TTEE ARBANREZ ALR, HEZETEIRH
XA (anti M 0E AIMGIRISISIS

3) B young men [BREAT ¢ XXM, E1A RS E TR ZEIH middle aged and
older men customers #£19%, RAEENEHRAES
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