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01. FAl SR MR T BRE
(&R H#]

— cell phone manufacturer 25453 E 4 report: cell phone FEER L HELE, gold, silver EZE., &
ZEWJLTESR, £EMNMHE rise and down dramatically, forecast 4 = {47~ 5o F0 M SEA BEAYIE /N,

manufacture ;& E lock costs by buying a large quantities of materials for current line of products,  (by
Skyeliao)

(]

V1. —/NAF) annual report: HEIE— cell phone manufacturer, %= FHEEELERME
(expensive metal) |, b€z ER (gold and silver IFH—BFRIAIR) . BEEEREEMN price 1R
A B fluctuation (FHEBF{X) rise and fall dramatically, B 4k JLEA S —EHAEY K8 (expand
production) , AT FXLEREEBHFTRSRK. MI1TTRIARTE forecast FNIILZEAT line of
products FrEEE Y quantity of metal X L iF K K FEAIXLE raw material, 3 lock the cost of expensive
mental immediately, AT lock in savings, &€ guarantee the continued high profit, R¥EM?  (by

honyhony)

V2. cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to
lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by
noexcuse1016)

Va: HERFYIEIER 7 annual report 3% FATEIEFHIFEAZ silver AT AR metals, X4}

FLEYNAE rise and fall dramatically, FrIXFR{IERAEZE L large quantities of these materials, {E A 1]

current line of products FYRATE, 25 lock Fi{1HY costs, iX#¥T] |} guarentee continued profit growth,
(by H9E/NEE)

MPRENEER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MRIRMENIE S (by tongyishouge)

1) TEMEEDN, AERRRES. F—REKXNME—ERK EF=E57.
2) pEMEAR—EE BIRTFLIHY capacity, warehouse B AM? ¥ K warehouse TR FI
proflt Cost-benefit analysis should be performed.

3) EFREFEREMNE . Warehouse B condition L4F, € B EIEIEsIRGX AT MR K,
4) ﬂ&ii% RERER, S|RIFEEAFYIERTRENANBREFARIEK,

HWINEARS: (byxiaocai222)

1) FXFIEERBMER L
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2) BIXFEEECE, RERBRURSERTIENCHEEN

3) =, HE A ESFHHIEK FNRLAENH LLIME=EFEEHF.
HWREENE SR (by TENEE)

1) FimfRi%, ¥ skIEeEXak=profit

2) TEALAFFHXR

3) BOURANEE (tbanERCERGFMHE)
MR B (by wydkyd780)

1) 1ROJEEIXLE metal UEEEM T, FPARBILFIET .

2) forecast AERBUL, ABEEFIER.

3) 1RIBINFE line of product LERFAAEIE, TROJEEIN/G product line (T, AL TIRZ line,

FBAFFEHY quantity A5,

MR MBS (by U 5E)

1) RAERITHEARRIRIT
2) WEEUEAAEEFEF
3) ERNMMEFIRA, EERNTHTEET

MIRMANEEE: (by EEEEE )

1) EfHh£%% last decade RNEERFTIMNE
2) metal 9INIE_EFHER TEANHE
3) cost NEME—RE profit WA=

HRIREAERS:  (byFlorrra)

1) FUNA—EEH, FUNEEURERKS THE
2) MEMRKELW, RE&BFYIAETRAZRIA T
3) FHIMETREARE N, FEA—EFFEE %k
MRRENER:  (by Z4tdk)
1) B2 %F last decade 14K 7E rise and fall dramatically ARRKRKESXHE, RAES THEXHFAT
M7
2) MRIARENFAMNE—RER
3) ANABH, TEBECEZXER

02. €T H (apprentice program)

(A A #mEE]
WX tireindustry A HRD B, AT HABINFRATHIMAK, TERA—KIERT—#, H—
/™ apprentice 321)I|IT B, H senior B3 staff RS, o U3EEBE—EM bonus, ARG IRLE apprentice TE 5t
B MERHMF 3] senior IRRIEFREEEA . (by yoyoluoyiwen)

(]
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V1: ANAOIpiAS XFERT[E], A tire manufacturing company Excellerate 22 reduce cost # time 55l
5T, FunToy Company institute §—> apprentice training program, 25 senior employees offer salary
bonus, 1L¥r 5 T A senior employees §9"apprentice", 75 T i@id observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MTIEBZIE), AT T{E, X
not expensive and time-cost, &% T AKETE training program %%, 3 H 171X model £ Fun Toys
Company B 2% worked, ZEIRRZ tire company RIZU (AL IX A program, IXHERLHE save cost 1 time
T, (byshaiziru)

V2: ATIRE (hellerate {4 HJ) MANUFACTURER i & 5—> TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —NE/ASIH CEO (E 2— tire manufacturing factory): 1.training employee B97£21E %, 2.Fun
Toys /A 8] — appentice program, FE-Z2E/AS)HHI—LE senior employee & EZE, it appentice &£
observe X2t senior employee FJHE T1EZ 2509, REFHMFFES, 3.7, EATHRIZFS] Fun
Toys B cost — saving model, M2 cost,  (by /NEES4))

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company % #2—-} Apprentice Training Program. 11145 senior employee % salary bonus 415 Ath
MNEERSMXANIE ., & XA HEH new employee can learn business patterns from the senior employee
XAESRFERF R TAEIA A, so no more expensive and cost programs are needed. P I (1A St
1Z% FUN Toys Company —# X I B FEAXHT R TESIBI A . (by #401E)

V6: Apprentice Training Program, —Z#H54 /A 5] (tire manufacturing company) g9 HR 2 15 (Human
Resources Director) 545 CEO A9 memo E i F|, training program K#Esk{ERfiE) T, mtAxI—zxItEN
T (Fun Toys Company) {& F§ 4 Apprentice Training Program Bt ANfFZEIX )@, X program 2IBIT4AE
R T RS RS R Z 20 program (pay salary bonus to senior employee volunteers), $§S# R T
T, ZHEFRATIHMEIGEZRATNITEARIMR, MASARRDEEX LR B (not
expensive or time-consuming), HRD B9%4512 20Tt B /A 5 f9551)I[ R AR (53K (imitate the training model),
I X4 /A B B%x (cost-saving),  (by bakersdozen)

V7: {ECE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) , —“ reasoning = senior employee & E=
apprentices & A fth{J&# offer salary bonuses, 53— /& toy company EZ XA FEBRE 7T (
cut cost 77 ) (by Maple Han)
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V8: A memo to CEO: Human Resouce Director 15t 2 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,E & 5 If1, X program 2t a salary bonus to senior
employees, 7AJ5 apprentices TJ [} learn the patterns of senior employees’ work habit..., AR50 T
1E. X#ET] Y reduce cost, no expense and time-consuming training., B [XiX7) tire company B EEEN S
B9 EN.  (by watercif)

V9. IR — /A EIHY HR Director £5/AS)f9 CEO 57— memo, XFRA TR —RE tire TV HY,
memo AR RREATBEELRIF AT RINZI L, BOXIBHM cost WATREE., Rl
XA HR 22 T — It RA B 5| A—> programme, K KFERAEINIZEA. XNMTERBE— MG
HEFRARZKR, TTRUK senior employee/manager FY TIERBEFIZIRETRK, A7 HAhXLE
seniorp it &, ST —ER salary bonus, REHEMNR (BAERCHET) kAT UAKERTRA
T, BiEHk. XRER )BT programme K AFEK T cost. MHATX R A =]t o] MR
5INXA . (byztainana)

V10: Atire manufacturer (5iC/ASIBF T, T TM %7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (X B IR AX R AT FTH 4N, AHAEEIEmA, £~ 58
EEMrEH TR XL ZK) reduced the training cost by implementing fifEZ 1)l ] & . New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E£ a memo from HR Director to CEOQ,iX /A 5J=& a tire manufacturing company, iX“> memo 12
FRITENBE—EBAKHFFR, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice. IXFFHFERM O MR EZ R TS, XFF
MR RTHEINAAXT, AEXA HRD BIUR B CASHER — MXHMIE. (by REME
H)

V12: Atire manufacturing company 282 reduce cost # time £5)ll# 52 T . Fun Toy Company institute 5
— apprentice Z4E program, £%5 senior employees offer salary bonus, 1L¥75 T B4 senior
employees f4"apprentice", 157 T 181 observation 3 7 T 4 habits F1 activities M\ TIEZ|EZ1)l|, XA not
expensive and time-cost, &% T KETE training program B9%%, FFH 11X/ model £ Fun Toys
Company 242 worked, Z51£ 2 tire company NiZ3 {5t 71X program, XFEFLEE save cost F time
T (by GreatHorse)

MFRANZRE:  (by LIE)

False Analogy. 1%KLt 7 F{[1/AS) (tire manufacturing company 1 Fun Toys Company)
One-sidedness. }& 8 7 & cost-effect analysis. 7EiX NI B SLhEidf2d, AE T kB salary bonus
B[ e K TA THY training cost. FFEEZ G REH, MR T URSFEEZER TN —LIRIR, b
MEERBIES

3. “no more expensive ...... are needed.” iITT4&%f, 7& Apprentice Training Program B ¥ 52 T ReEZ

BT ReEE, #B1E, BENEAMMES, BRBRFRBREFMNEIINE.
MR MEHEE:  (by NEZEST)

1) 4iR2Ktt: E £ tire manufacturing factory,  (Fun Toys IEMNNIAAEMITEN) , AL
MRAEIARGERKEL, FunToys HRAY model 7 E FA—E&EH
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2) ARARTT. EAHZWEL senior employee, 1B senior f§ T {EF0 appentice ¥R 1H[E, MEFIF
SHARERGFHATE] training AR

3) BIMER: XT tire TJ k%, 7& employee training £ 7D cost ANTJ 47, tire manufacturing
factory EEMEE I, HEH training N5, R A apprentice program T B & SE A =
FHERR, BN R ES, mfE profits K.

MR E R (by 2£2)

1) false analogy, EEZRBET WM ATMXAI, AeEHKLL. X740 professional skill KR, FH
KAE . B industry B9 171E, /A SIHY market share, HIRAEE,

2) B FEET cost -inefficiency, £— Z5F A TH bonus ~f—E KT training fee; & _iX4
program M 53 TR efficiency, £ distract fth{|], B2/~ MRE T, HIN quality
issue, FE=IFR IS F¥SE RTH bad habit, misoperation 48, FMFHRA L= iE»
interaction, SFERMIAVEIRER, EAH—ERFEIFERILMNZTRFEIZRFIBERIA, XF
reduce IR <1 fh{ 16k /) cooperation FYRE

ISR BRE:  (by Corki)

1) KTHHRENRATEES TR
2) ZRITVEANESERAREZRZENMREMEBAEFHRT,
3) UERXADFHIE R, W MIXRTA A PTX 3.

MRIREAEEE:  (by Maple Han)

1) bonuses T BELL saved cost E 5
2) IEE company L €24 analogy fallacy,

WRRAERERE:  (byrt _Lee)
1) #HERERE FERERXM training T 2B WA
2) $iRZKLL, tires manufacturing company ZREEF] toys company bR, TJEERIEMN R T EEE

professional A9l 77 =
3) ANARE

MR ER:  (by Greenviewlouie)
1) BEEASIFIIAAS=@mARE, Aotk
2) WNRAINRATIHWMBAR, RACRBLATZEBLLTERFENERE,
3) EREBRRAALA—EMERE, REAZ T URILIBARIIER, 4 FEXEEE, WHERNOFHE
ZRNEAN AT EERE
WA ERE:  (by kuanwingyan)

1) BEXF—HHREL, ERIXELE bonus T gEIE S THIAZE A

2) FEILZRIFRMUFYIHF R TSI workload M S B T 1EREEEAR

3) REZRTARELNRIRURSRENAT, FlME LIS T HAEY B ignore safety
regulation 2 Y

MR HEEEE:  (by XJET 5 GMAT)
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1) TABRIR: #HAM senior manager 5 FFF| R R—EZ/A S desire (4, EAMAZRE
vary, RETRAER standard, I H KA R TRERRAT.

2) AeEEEEL: WAARRERY industry

3) cost - benefit: 145 senior manger F9sk SR T EFE IR ZE AL ?

WSRIR A ERE:  (by mzhang222)

1) -AH13iE salary bonus £ A%< outweight K & traditional cost

2) - H assume 5 R T £ follow {RMIER senior employee F1=23] (3£ % traditional program {4
MR

3) -toy AT ASRBIULL M

MARENER:  (bytracy {018)

1) BSRXZH bonus RIA/NFZHIEY cost, KT bonus R hIAFEL cost D,

2) $BIRZLL, senior manager T HER A& W HY trainer JIIZRUR T

3) ZMARRSD, F~—ELE training 1Y labour cost 5% considerable expense, 3T §E 2 material 2 3
B, PR T A%, A—EZ R cost

MRIREAEEL:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MR EES:  (by wakeupinbelltow)

1) $EIRZELL - X5 FUNTOY TJ8EF1 TM —HEEHIEA S, thaERTELNE, BEEXARE., AIfE
HEEENs, FRTIHEHERAXS]. 7 FUNTOY BINA—ERAE T™M I,

2) BMERMANRASEBAEM, HRIZHFRIAMNEMRIEZES S IALEEINL . FHFREETREE =
HYEENHEVLAEE, MEBEEFZIIBRXSEZ)IREBANE . HR FEF TR IR
ZRIERBBRANCBREBAZIIFR L.

3) BMESAESI T DUR A EEIIFFEE, HR IR FiRREHMMERFASRE, FHTXIEE. BT
HRE—TNER, EMJRAZEUENNEEBE S/, HELEFERSF.

MR R (by FENEH)

1) RELEM, ARASXA—H

2) ZRAITENRISHECER, FEEHR I TRESBREAINES~H, XHATIHEE
P NL|

MWFIRHEMNER:  (by GreatHorse)

1) Ktk: tire M toy ABARE, FIERRUMFRATIREEZERT S, BEMBEATT, VAERL
N3l

2) FR: WEE R ITAY habit F activity o] gEEAZEEI, FHJISAAEZI T ENR

3) incomplete thought: % senior employee % bonus fY5% o] BELL R AN B LT ES

MR ER:  (by mia001)

1) 17V AR[E ReEKE FEM training B [E] TR ZMR %
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2) skill level EEAIA[E senior FHIE TJRESE S A R AN applicable
3) AEALAE what if XPMEREEA T NI IIA RN AT)

MARRENER:  (byygg2019)

R, FTUMRAR (—MEIY, —MERiEN, THERENGRREEHA—H) , AT BELRE
(&FER, SFEH, FHHEBAEE senioremployee FUIATTEFSE) |, XFEI BETEH K cost-

saving BYRURIL? BI{E cost-saving T X RMIRE AL, T—BASTASHMEEREERTIR?

AEELFRERITENE R ZARR, AL senior employee K HIM/EAEE S IEAY training program

03. AZEJRIE (Restaway Motel VS Ambassador Inn)

(& BmE]
HERE motel AP (by Startsev)
(ZH]

V1. Restaway Motel BJ manager & 7 —1M&R%&:

Restaway Motel — B #2124 complimentary service, such as local phone calls, free wi-fi, breakfast
etc., XLAFTE motel A SHENMNFENNIELSIES, REMEASK, E A many guests don't
take advantage of these service AMBAEFHEE AN . more luxious Ambassador’s hotel across the
town does better business, fB{1HYIXLE service #F2 bill separately B, FEFAE B EITIREIFIELL
BEMIE, XFE—FRHIXL service B guests B o] IAAA share the expense 7, RE A,
Ambassador 4 =B 472 K A th{] provide better deal to guests by billing separately for FBLE service.
Fr I Restaway thE follow {189 policy, X#—3K T} lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2: Restaway Motel —H#B21Zft complimentary local phone calls, breakfast etc 9 service, {E&£
many guests don't take advantage X2t service, XHIRJR#E%. More luxurious Ambassador's hotel
across the town does better business, fth{JHIIXLE service #F2 bill separately A9, XFF—FARFIX L
service B9 guests Bt 8] AR H share the expense 7 . RE, Ambassador & =EE = E Afth{i] provide
better deal to guests by billing separately for FLE service, FfrI{ Restaway 12 follow {149 policy, iX
#£—3& O [Y attract more customers 3 B & profitable, (by bentsao)

V3: ERE—/ Y restaway motel B2 11 ZE stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& Z|—- more luxurious f§ ambassador inn charge guest
separately for those service AJ51X ™ inn does better business than the motel, ZIBTH {5 A offer IXLE

service ] |54 cost UK 5| customer, MTHI{E motel IYZRE EF+. (by lea /NEFIRT)

V4. —/ Y Restaway A motel A9 manager 1: 3] motel IR {Ht—LE complimentary 4 services, such
as Internet REH AR, XLERSASKEINER, EBERMNBEESEMIIMESEE, FrIABBLR
FHIXELE service I A EFFIX LS, LT, ERNWET F 85 —FBEE N Amssabador Inn £, i
ITHEIX LE service fEAZENIMAULZR R charge FBLEER THIRA, FTIAFPLAR AR E AR need not to share
the charges. RAMIX X LRSI EHRE, ERRUEMAIIEBRNERMESINERRERE AM(IE
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AR N FIX BRI Z A provide great deals. Ff {24 7 attract more customer and increase profit
margin, {1t RiZ % 1A BUE FEIX LE service MR EEH separate 3.,  (by peipeipeil23)

V5. Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more

luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge

separately. (by /28 /%)
SRR

1) ZERELE: A, MEBEFEEARE, HENRKBAEEER.

2) FMWMAZX: Inn BAA—ERFAARNREBLREE, FUREEMER, (tISFEH.

3) XFHFTENEBRIETREITFAINE, tLAEE motel MEENIMF K, MIRFEEITERS]
BEZMANEAL, XFHEENMIITRIRTRE motel 305 ZH,

4) EFENE Ambassader Inn Y N BT REAR S L fE TEF AL EHE, FrIARMED RS %, thek
WEIER, E2FE motel MAXNTHERTREMENAELT, XHFMNMKTREBBINFEALER
= REIFE,

MR HEER:  (byS ZIBRYY)

1) EBRINARXNEKEE SET ambassador FY5LY), LR EXFWEARZERXFR
2) 1E&1IAA motel F1 ambassador inn &3 —HEHI7E all aspects, X B ZE 7
3) EERBEEREHMATTETTIA attract more customers,,

MR ER:  (by yangyi920629)

1) motel inn false anology
2) inn A3 better business ~A—E W E FE 4 1% I E FE(K cost
3) motel A9 cost A —ER R ARME TR RMEA BN tTae 2 F A RIAIH 77 KA & profit X

MWFIRHEMNER:  (by lilyzhaoe)

1) FimfRi%: Inn EANRKINFA—ERE A optional (I ZETT. X R ZE manager BT BB, I
R ERAEEENEERERER M

2) false analogy $i%3KLt: BIME Inn (YA TRE XM TR, FHABKRE motel BN IXFTTH
X motel Hii. THEFERY customer BT KEEAE

3) plan RETF reality: BMFARELBIXKRE, UEXEMSTTHSBERETE, (HEGF

AKX E ) BERZBEDS attract more customers and earn moreprofits X A~—7E,
MRIRAAYEEE:  (by fredrookie)

1) Analogy A<t target customers A<[5]
2) Luxurious Ambassadorinn B INAYJE E = EARZEIX service MEMIHIIRS BEIEIRIE Restaway 5
B Hl 8 Bk 55T B o] 8E 1 BY, decreasein profit margin (& 4 fixed cost hiR &

MR ENER:  (by kim J1)
1) motel F0 luxurious hotel 2 RE KB HHEE RNeE—HLMmit
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2) R/ cost attract customers I FTAX RUEB—P R EEMA TS RE BEEEEEN K0
3) K% luxiurious hotel —/ My F K 858 NH1E HALHEE 2 AT M B EIX T s 5 21 R B

customers
ISR EER:  (by gululu299)

1) XEEZ sum cost, RARRBELR RS, HATERD, A —EREEMEIR
2) FEEETRERMIENELY, HERSE, FA—ESRN
3) BUBRERSTRESARLABTER

PR EEE . (by Ariaxn)

1) inn ¥ luxury, MEBAH, TXxAR
2) wifi B—RMEEXY, ZAREANAZDmMER, ANHSWMEKA
3) MTRE AWRSERRFBFTIR

MISRIZAYEEE:  (by Ann_SUN)

1) RS claim JERE A FE X L service [ K cost T{T S

) BUBEOMRS SRR AT RALD sles B AEFIIE motel YT £E AR features
Bl fER—E &=L

3) A& L AIXTEE ambassador inn F1iX /™ motel 37{ELRY renderson? REIKEM TR FHY
preference th ~h—#¥

MR ERS:  (by RIEHAK)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MIRHAEBEE:  (by #36/\F)

1) fERELE, FEABBU a XANRAE luxurious

2) TupfRi%, FATME P m L EHE service (SRR, A SEBMMEA, FLEARE, J28
B ZH %A IR,

3) MEEZ, T—ESBMEEZ.

MFRANZREE:  (by EE0EL)

1) #ERELE BRKIEAR, BMLE, BEEXBEZENET—T

2) gratuitous assumption : F[EFH policy N—EBEIE SN profit, 1T — THEMATEZKH, 1£F
o] eI R

3) REITTFEE: A HY better business T 88 2 E A4 AIHY R A

WIREAZEEE . (by cultliu)

1) HREATERE, RMENBLA—HE, REBIRETREREM.
2) INFAMNTRMENEREZERA—H, XPHEMET motel IRA—EWAN, HHEXNIHIF
MBITATET
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3) motel % FER ambassador HLIWERAIZE RS, ZiF motel KEMBURERS| T — Kt Ak
MITELFAXERSHME, MRBTBOR, FmEAELTESN. (4) HtWRERERT
ambassador fY4 & Lt motel §F,

%

04. BB FELZEV B MW
ENZEC)

£— medium-sized city, —/MZEPI =K gym B manager 545 company-owner ({5 15— survey
indicates that our customers show great interest in having a healthier lifestyle, one of which is eating organic
food. A J3 1% the city is surely ready to X $3 organic food f4 grocery store Y& & . @I #2ZE organic food
store Y natioanl chain &% move in, 4t expand gyms to include organic grocery stores. BEEYE AT
increase our profits,  (by 7uZing)

(]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city), wrote a
memo to the owner, that based on a recent survey, the club members showed a high interest in eating
healthier. The manager wrote that "eating healthy" means eating organic food, which was planted with
restricted use of certain pesticides and fertilizers in farming. The manager claims that the city is ready to have
an organic store, and it is the best time to open one before any other competitors (national chains) coming
into the market. So, he suggests to expand the three gyms and open organic grocery stores immediately. By
doing so, the manager believes that the company will boost their profit than the recent years. (by

aril_norran)

V2: Foster Health {@ SAUMAT AT, B 3 /> gym #EH{. manager GRERBIEWNH, WAL
TAIEZ, FAIA customers 33T eat healthy /REH (A recent survey to our customers indicates that there
is increasing interest in eating healthier. ) , T eat healthy BB E K—E T Bt & organic food grocery

(And one way to eat healthier is eating organic food. currently) . BBENZIWH X B XFHEYERE, Rt
BIVETEXR gym &0 5K, BisI—> organic X (expand out three fitness gym to include organic food
grocery at each station) , 7f national chains NI Z BI85 THH. (B=FNREM{189 gym B9 profit Ik J1
FEARKI. ) (by cecets)

V3. —NEZ=RK gyms B fitness A B IEZIEE % company owner i RIE— NMAEX M EFANZSRERE
RAHNE, MIZBREN—MARNREZBYEARINEIRY. based on the survey, TARXMEATHE
RERTEFE—REIMBVLRINA BRI store (IUBTMEZFT) o FrIAXANA 5 MIZFRTRM A0
ANE|XATE, FEZEETE international chain #RXANMTIHZ B, BINASEY K=3% gyms Ay,
BFRIEEIMN—I[8) food store, XHEFET] YU increase profits (which EE—FZFEKLT) (by

amberyc)

V4: F— fitness gym chain {4 business manager 54— memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food. Since
we do not have any organic food grocery in our city yet. So we need to take this opportunity before the
national chain comes in. | suggest to open organic food stand in all our three fitness gyms. This will increase
our profit BfyEFiEHI (by JPMChaser)
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V5. EX: BB RE—NHERNNYNEFE—NRIE=ZMEDHEEIE, business manager 1= R
ERETHMINNEABEEEZZSEERE—L, FrLL business manager IRIN/A S Z RN IZEFFBENEE
EEEIMMNE—NMREEVRYATNEE. BAXNMNEE@EINXEALENRSNEE, BfA
HXZ—NEEFHEN, BT R HAE PRI EIX MR T FHE AT B S FAERBARBAM
EFREGENZA@ER.  (by lcylollipop)

V6. — fitness center , ZE—]> medium size city, H =%, —-]> survey indicates that their costomer have a
high level interest in eating healther. A way to eating healther is by eating organic food. manager think they
should an open orgainc granite at each location. (by fi]1§)

V7: From a memo of a manager in a Fitness company: A recent survey of our customers indicates that most
people are interested in eating healthier. Organic food is food without chemical... bulabulabula. Based on the
survey, our city is ready to support organic grocery stores. | recommended that our company expands a
section of an organic store in each fitness center every location, before national chains come into the city. So
our company can increase benefits which have remained stable in the past few years. (by Mia2018)

MR NS EEBEK:  (by xirui0209)

1) ZERRNREMAFT —ERIZBNR M
2) BRBEEEALEE—REVRME, BARASHERNN” R ARABMINEILEER
3) REURENEIETDUEAZAEN R RGN profit

SEZBFK:  (byctel1231 pammy0926 gallomania)

1) organic food FIEAT N SFER, A 7 HEHEEAFERNZFHNEE

2) Survey O], BAEUEE

3) DURES: BIZHBRARLMIZEVR R

4) Cost-revenue: = NMEESEEHABENEHRARE, LEEZINEEEATHEMRNBERT. Bt

FHX 4%t eliminate 1 £ ARE 5 FHaetf G,

5) EEEIMRANEBRER EREENASESEREERRN, MNEREIENHEZEZEIR
fe XMRIZTUBEF—T. BARFIERLAEZEIEHABEBIZENRMA. CERARE
BEE, BHEAMNSEGEARIZ)

MFIRENSEZEEE . (by tomo49)

1) doubtful survey

2) analogy, national chains ¥EE %, REMEEH#HATY, WERELGAFELTH, gym TRILE
SCIR long term profits

3) all conditions remain the same

MPARHNBE R (by 2E)

1) T[5EiHZE: X customer show high interest in eating heathier.
2) ANAEH: TJ8E expansion A KNS
3) HRERR: PLEXOTEERRNAGSE grocery store LR A,

FMRIREANER:  (byaril norran)

1) survey SEEF o)A
2) cost-benefit analysis % & i
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3) if the city really has the capacity to have the store
4) each location may have different level of lifestyle, or perspective of organic store
5) "eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as well

MR EN B (by cecets)

1) survey B9 credibility
2) Future conditions may change after competitors come

3) HREFREEHNHEMIFE
WIIRMERER:  (by littlebonnie)

1) HARE

2) HEARARERFM

3) gratuitous assumption 13t FF organic grocery Bt EE increase profits (/57— Customer R AN ER S =
NELERAER. o - )

WSIRAHNER:  (by JPMChaser)

1) eating heathy NZ&F eating organic th o] B HAL 754 b 253 e, B Sl oh
£, HEDEHIRE S EBEE
2) FEHARY BEFNELAETENEITHER ZBESFENERERETERMNA XEALT

WHAOKED?
3) AREFELEARSRBTERBEEELRES or NEX? SASBEREEEARK
4) FHEVERMEBTHRE expertise? YRAEEE o o o o o
5) EAMBEERASHETRHRRTREKES, WS offset LA KIGIN profit
6) ZNE IR organic food chain (%7 T T ¥hF1 whole foods BIBIF) RAXHANT ELT. HSEE

EELTW, ENEMR BRSEH. PBEREXLEE KAIRANEAWESZF liquidiate?
IR ER:  (by gladtoseeu)

1) questionable survey FEAR/\ AR B RFT M
2) REXMEE, FMNERFTXENRANXE, THEAEZEFYFRIA
3) AAREUH, FIEAAMALLER

MR A ERE:  (by KKKKKateee)

1) survey B
2) TimfRiR, AEEM—EHT
3) ARBE &%

MR ER:  (by gmat700xixi)

1) organic good X5, TREX AL
2) >k gym XFREMAZEEE A workout [FBHEFE, ARERAZFRI section

ISR ERS . (by lcylollipop)

1) IZBHRYRARE eat healthy FUEAR —FRA 2] BARAUEIRIERE, BALLBERBEBRHEDRNIAAE
MEASNXERFEELS” M (FRISMFHNTES, RUNMRTRERS, MERFEANTRSE

¥)

ChaseDream GMAT {EXC R E4 %1% (2019/06/03 #2) ¥ 2019 6 H9H (PAGE14/35)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1348053-1-1.html
http://forum.chasedream.com/thread-1278733-1-1.html
http://forum.chasedream.com/thread-1282292-1-1.html
https://forum.chasedream.com/thread-1304982-1-1.html
https://forum.chasedream.com/thread-1305589-1-1.html
https://forum.chasedream.com/thread-1305831-1-1.html
https://forum.chasedream.com/thread-1306089-1-1.html
https://forum.chasedream.com/thread-1325636-1-1.html

£ /B 002019/06/03 [RAER IR (8%/ /B EE/R/TEX)

2) BAIRBEMEBEARATIEASRINMETHIE, BES tmthES AL RIFMA R EERKITFH
XEFERRETLT, BAMTLEEE RE—  survey result iR ILZE move aggresively
AREN. BINRZEAHCZENREHEGEZ FEHRTRE, EXRAERSTRIRK.

3) ¥ ESEMITHEEN, EXFEMERNEASHIFAXINFEZH BRMNLTEE, BI2EMN
ERARGE T UEEAERT— M DEERAY BRBEEBLRE profitability. R ABIVEEE
ARIERBEEVI R ST RIEEEES TRAYT EX M EEMSBNFES, BKiz
EFTIBMAFETE T semin St profit (TETUNNEE A ABTREZAHERR)

WSIRAHMNER:  (by akinao)

1) $&3C7T grocery section [M /5T 8k organic XEAE 1T,
2) SEXMNEHEABINEMLL, BEEAFVITRSBEXRBUWEEAE
3) Cost benefit fBE.

SRR EEE:  (by MandyFeeling)

1) insufficient sample: survey IHZE R AEE fitness T, HREIERREZVZENERS, BHE
AMA—ET

2) rosy prediction: RI{FIEZER, cty i—ESHBVEREEL? LiFLtEEENER~H
AL, 0] 58 MBI X R M= & O I

3) oversimplification: %7 #£1T cost-benefit analysis, expand this section B o] gE A B H

MIRHEAEEE:  (by JIX)

1) FEMITETTR
2) RABHERR-) BEANZOMHLEN
3) EHYIRM-) BNk RS

05. IIMEJE feedback /1% (Hot Cup Cafe)
(A A #mEs]

— café IR AR ERZS CEO B report: FAIHRIEM T —> website, FAZ o] U7 EE S complaints
suggestions, T B.F A {1IE website address J7E 7 EH IR £, PR IASAIER &S O] UZEARE] X AR uh
FEE. BEMMIETGES, HAIRUKET 178 4> complaints # 53 /> suggestions, AMSEH T
300000 A WNEEIR S, FRIABABEREN FTRINMRSBIEEHEM, MA therels no need to improve
the procedures (by BEZFEEK)

(%]

V1: —Z %0 Hot Cup Cafes 3 customers service division 5 7 £ report 25 CEO, 1%: 6 N8 FT, UMk
JEFEEMIEY website |3 7 — customer feedback page, #EET] |} 57 suggestion 1 complaint,
website address clearly printed on each receipt, Pl customers EERA 5 E]. B M feedback page
went online (X PN B IAK, FATRUEZE]T 178 £ complaint F1 50 £ suggestion, AT Fk 1] serve 7 #Bit
300,000 #A0NMEE, Clearly, most customers are satisfied with our current products and services, I {[] A" EEFH
2% evaluate or improve I A9 products and services T,  (by angelacheung)
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V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by JAISIS1Z)

HMSRIR A ER:  (by angelacheung)

1) SEHAIMNEEEL = SERRAMIBE #. AR EZ AK coffee shop 245 H CKMNMEE, {EF TTEE take TR
ZAITE (LA ASERIRM 100 FAMMEE, XFFRAFEE T 100 MEESLRRT —1
customer) , 300,000 #RUIHEAAIRIX T BEAY 300,000 4 feedback,

2) BDE website address R7E%E, customer i h—ES T[T EERIF. H—, R customer X/~
HERS A HE, EERTUERES manager argue MAFTEFHE| W Li—&, H=, MR
website R~ user-friendly 5{3 feedback page LtixXE,, customer IABREHNE L[]S
feedback 7,

3) — successful business 2 FEKH evaluate F improve B C B9 product and services, £
intensive =& ILEHFF > competitive advantage A 8EE 1T &5k,

SERBRE 1 (by eszzy)

1) respondents bias: B ABEHATRER B —LRNHE, 1A bother EMER K M2 FRE L
AEABIXA cafe B ILMNAAASIZE . TEMERNSEAEEALSE receipts B1EE
BRI ER T, MRS NERMNIE o ERMAMEF T IR, FrRUXLEER &R
rule out ‘S AR K ZHME EBHRX LR

2) RHESMERER: BIFERZSHNFEENESRER, A NAARBHFEHBAIERIESEX
RS —EHREM., WREAR improve, EEH cafe FAERED, RBERBFABTENES
B 2 R N ?

BEBK2:  (byryanix)

1) A—EMAEAEBEERIMLL, TTRREEE receipt 377, MEIZKNBAZEN,

2) BT HA—ER LML, FARRENE, MEASHMEFNAIRNTURERE, GIMEZRE
R, BIKF BAREEERXIRE, EXIMETHN, A RH3IERIERTRSVE.
(B&¥5RTH. B—ERELRRERE TEAE B—EMNREEAZSILE, BFI—
KEHET)

3) MEMBAABEY, ERANERT, ANV ATELE, BAEE—BEEF
complaints e, XEFFHEH EMIBSHRBTRELXE

4) FEXLRBEHELR, DA LMMEETABMSRE, AARFETELRMAEL,
HLER, REAMIRHTAEBEIL T BEET .
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SEZ B 3

1L #HRRE XEEEAMEREL, FUREREEL, TRRIVHASTHEE receipt, M1
BEMNENE—TA, ERINER— ERFZEEILAZELNGES, EEREANIMESR
REAEBEIIRN 8 EMRIRERN, &EHEAFEBRT .

2. RIERBRGBRBGRENTINIGZABH, NMIZXKMEMITE, STTMRBMEI, FER
RE—MITERBHER.

3. AXEBEIMURNTWERELE, NIZEWEEIRENZEHHREFERRASE, mAEN

(IR
4. —RABBASEZERIELN/NF - KB EATRZHIE
5. BAPRE JRER S X BT MG AR

6. THHTHE, FMgitReE, KFoRELLRRES
MFREORE  (by RE—R/\#7L)
1) FRXF: BANMERTERBEAHE, FREERNET, OB THEMHHXA feedback
page, ERARE S, THUEZEHE TR,
2) TR HEED website, T—ELEM, FHEELRM.
3) WETRSN REAME, FRARAR.
5) RABURREN

HRIRHEAER:  (by charlottechan)

1) EERZELTRAEVR
2) BETHARHREEZ ENGRR, XORABFL
3

I

—BZAERBIHAERRSF T, BEMNTUARENZ SN F L —LL A FE
BRRSHARRUEREERX ALY, RRITVTEFXAKR, EKRTHAAHE

MR ENEEE:.  (by Mshung)

)
)
) EHERIHAFARERMMNBHE. FEURHTE.
)
)

5

=

The argument assumes that customers would actually see the website info on the receipt.

The argument assumes that everyone has access to internet and know how to use it.

The argument assumes that there is no need for improvement without analyzing the survey result.
BRBUEMEAXLAERIR AT AZEENREACBFHRE, BNEENIZHAR—T
Survey R B T REIEXREEF S e EHAIMTIHEETEE B U T

N

w
—_ — — —

IS

IR ER:  (by pinky song)

1) 1. EN7E receipt ERA—ERBRARESEN FATRERALSE receipt 1 {14
incentive W7 =¥ & 7% F B (a1 1R 20 1T 160

2) 2. FEEREE survey A RRIMEAME—HIE, TTREBEAARHL experience HIFIRIE R FEK
HABRM T, XLEEASICETE survey R E

3) 3.XREBEE6 MNAMER, REXKBBRERIW, tbiNTIsESH competitor FFAEKTILNIRIEE
EE, TRMNFIEZEMERARESRNNTRITRT ...

MR EEE:  (by Mistletoesp)
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1) 1{RULENE] clear FLERY clear . TJBETR/NIIE ignore, HEEXFHEZMERAELREN, FH
thH T R S AMU S EFLIFIIEK complex, FrRUEIEHEFZE have no

2) difficulty. (FE/EHTTRURIAE—TAREEEIMESKEHEZEN)

3) 2.3XE— service division Xf CEO 5 report TJgEHE K HE C performance M1 IR EIE A9 LS,
FrIAAESKIEA TS,  (FERSGH T IR MIX M download (iR R A(E E)

4) 3HMEMERANERZEM, complain BT EER/), EEUTERNEFEVTEPREEN
TREE, ATIAEUE/ N BRI S R B @, th AL RREHR.

5) 4.R0F EERAY[E)EER properly solved —R/AE] (RE/EH) BEFEETNEE, —CE W
B9 improve fth{[1f9 procedure XIERIMEM MR L ER E A HIFH K,

MR BERE:  (byzzz1106)

1) Y HMUARERMERESE, BOBTFHE
2) 30,000sale RMEKEBAZA, REAHERURRE~RE, BIERRBHR
3) MibeF ABNFERZFHEBRI. . .

MR ERE:  (bysandyleee)

1) WE%E dx 6 PARERBPIA;
2) RERA—EMERERE, LLWRMERE, R
3) BN AAHR, TREMEBMSTHNEARS

MRIREANER:  (by Amenzai)

1) HEARD, IEEAE: REACHNMEAMESEMRE, MEBSFWSE L url |

2) FEWAIBEEXT: &% feedback FFEEIR BARE fully satisfiy I, DI AR L A 55—/ no
comment, XAFBE{E interpret HIAR AR R RIRIR

3) J&H AR customer #HEZ 1 procedure improcement FYE X F, {RE(EE procedure T] PULRAY
cafe EHRIZEW

IR ERS:  (by 8222226)

1) REFFHE AERT Y access online survey, T [M% hard copy

2) REB AEBBEEMI survey (sample size NEK) | TTINELES

3) E% improve 5[ evaulate NEEF B /N4 customer satisfaction SEJRE, HTEEERA ZE &
HEF R 2.

4) T HERBEALE responses, [E either [ ]ATAMAELE K ZE or IR ELME (KEBALE
AT —WARE 5 JTTPIHEES survey) | T ZREER—FHERR TN reputation

FREREZMREEFANT ZEH
1E feedback 1Rk

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.
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To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
questionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

06. HR 4<BR
ENEEE)

EX KRR X NS A CEO ZIL/AE) 8 LERTAY employee Fr Tk Ay revenue B KT paid salaries, SR f5
AP ER /NS IBUAIHT 2 T 5ERAY revenue #BR/D, — S th K motivated, #Af5 CEO A AZiX /A
employee {7, #PBE department of HR #9585, (by SakuraChen)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
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us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

WSIRANER:  (by USLeo)

1) FUERTERA—ERRTIEMM, TTREIMBIREARL.
2) BMERIATIEMM, thARER—ERIEE HR 29,

MR EES:  (by colaringzyq)

1) THRRIVENSHEATRT, LOBREKERR— N TARRAMEE, TLRIHNE

2) THEEATMBRERTT 2 EMMBE

3) FEHRME, RA—RAINBEGAETE, RELEOBERERBRT, HARSHN
EIENG

MR  (by ImEZFET]1J17])

1) profit margin TEA—ERR T THAAKSHMN, B cost BIREID, REMRIRY &
BWwEEF, FEBRABARRITNESN, IWHENERZLFBCEZMBIEAE.

2) HEMER feel BAT ALE—MHHAIETER? 7% soild evidence BY1ER T AREEUE R T
A9 skill #1 motivation &Y . mHE & THY skill F1 motivation £ EERIF profit margin B X &K
e?

MIRMNEBEE:  (by KT F)

1) NFRINEIN, HEAXEZE FERTRENTE
2) BRT RIS, BERETFZASIAIMEINGBEIEFFE falling profit, ABPLLMEERGRZ. £~
FRRETE (SEBUMEMEER D), MNBILMME taste T, BRI, THFELIEN

&
~F

3) EXNMERARBEHMELE T, FABBEIHRZ the director feel -, Fpti EWERBHERZER
EHEIREZFFEB RS

4) ZRERAEE, BRATI—EHEBERTL, BRUHKBRERAIRAINFKENESHIKRER
TERthTEESBEAFAREMMMEFE T

MR EREEE:  (byfeilal)

1) KEEA+AYKLE, 8 FRIEEMEMNEEL, TRk, XBEFEFZHIEAFTE, TFWF,
TS,

2) B—HEBEE, profits THEFRZAEMER, profits MXBUAN, thHE cost ¥, XBEFE
FIHNE, TTHRAEFEATEEENSE SR cost 0

3) WEMAHRIASHRE, FARERSEAMERFRI? MREERTEEmMAT, TR
NERKRTREBALLRERENE, MRATEREMT, BEM, WREREE cost, XLEHS
FN profit, TXLEEARZE HR 3], AEFEEETIEHNREER

MSRIR A BEL:  (by Sparrowfong)

1) #FRIHM profits REEEERKR, RELEHFNERZMW.
2) NERMAINARTIAETIREK X
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3) AEEIL HR TERE AX/NA T ARIE hr IXANERTE B HALER A9 performance hZE % &,
IR ERE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” 1X1d), & BLRITZEMEZE, FLARELE felt FEH) new
employee F3E

2) ZBMEAE: /AT profit NBERZJEREAY, suchas competition, obsolete technology

3) REELIE new employees, Bfid 15T T, old employees RAMEM BT S, TTREELERREZ
old employees R A _EBHX, #ER T EA employees F£{A Y productivity, resulting in falling profits.

MISRIR A ERS:  (by Lunafang)

1) REERER. \NFNRENNERARTHRELNEIEEELR
2) BIRRGEHARIFLE IR

WHIR AR (by Luoyf)

1) all things are equal (REMLZFENTTRELL/\ERIZERE)

2) causal simplification (RE2 A, THREAIEIEZ SBRIAFELERAHBRE)

3) false analogy (AEMEXNIAST, A HRHARERLEEFMRAT, WENLLFTHIEZ TR
—HHNHBE)

MR EBEE:  (by 2% G770)

1) 8 FMAFTRERE, FUREFHELUSBAMNBLNRE, SBASTETRE.

2) F—EHERARMBIANER, EURSRAICIVEERERY, ZEFE, SBAMFHEX
X IR B9 i SRR T TR

3) it BMERATURRRARINERRE, A—ERFEA HRHWEE, FARTHNEEREKTEE
e TR, FTMRATEZRIESLWHRT, MESTEERAFNRATIAEXRRE, M
ETERRFNNATE,

MR AR REE:  (by L BY1EIE)

1) manufacture department %8 BT & FiiAR, 1EHN0 productivity, FTIE 2 A4 competitor
W5ET, BRNtNEERSSEFIRMAKRET, FINSEMER

2) CEO R EM manufacturedepartment {4 head —E 18, KREFB/ head AL feel, %H LFrEE
UEHRIE BRZ A 4 human resource department B ARBL 4 SE/A S F 51 T

MR A EES:  (by gtbingxiu)

1) BERZEHR —PMBIIMNERE. BENAANTIIEERTFNEE, WIAMIIEEREE.

2) FHERDIFHEDEIBAAS, NEEEERAMNNE. BAZER 8 ERIRELIA
K, ASURESRT, HNEREEN.

3) EEMNASIHERA strategy FIEIERIFHEEE M profit PE R

4) |HEVIBESFRAE T REIE N FTH AR

07. FH &M
(£ AH#]
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1 /) rental construction # operation /A S CEO 51545 CFO 13 E release fund (&2 borrow fund z &

B9) ¥ K rental unit B9EIE IXE 0 proflt FERERR T HEITE 10 F, FEHA) rental unit UEFE 4%8941

ERBFEIEK, {BE occupancy rate {514 98%, FrlY rental unit X F KNS B LR A D ZKA,
(by /N er)

(]

V1. CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the
memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by J%4&

LA A)

V2. CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,

but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)

V3: Advantage INC (—3%¢ construction # rental /A 5]) CEO %5 H=:

j$ 2% 10 £E the number of rental units — B {RIFESE 4%E’]i-l;c {El occupancy rate remains at 92%
(higher than expected), Xt BRFAIZ 5, W%I#ﬁ{f}ﬂﬂé%ﬂ%%, BT local rental market is
underserved, Kby CFO 5FGE A BRI EZIRMEIA S, release fund for 2 new apartment, and it will
be guarenteed to be filled, ¥EFHZ: 1) LTW’FF@KWEHHE 4% L EREKR, HthZFEELTEKS
1% ( these projects alone will contribute to 4% growth in the local rental market, independent of any
potential projects competitors may undertake.) 2) #5/\S]%H:3E & &Y profit (CEO claims that these

projects represent a tremendous opportunity to increase profits and grow business.) -->TE X PRI o
(by Aaron _Yang)

V4: aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the

4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5. {EXERANTTE—) argument, HAEJE—) real estate industry {4 CEO %5 CFO f9—1{Z, BEmEik
IE+8Ek X RS rental building #2407 4%Z 4, A rental rate 352 higher than expected, [ fth =
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other
competitors already built some building complex in the same city. (by offergirl2016)

V6: CEO:the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is
around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
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two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two
additional buildings will present the 4% increase next year. f#8 S KZ 7, AR TESSIM T EEE
X, LREESTRKRKN—IE, BEXATENERKRE, AERMETkR. . o (bygoodwillhunting)

V7: manager %5 cfo (YHRE: FERHERETHREREGEIEK 4%, occupation rate unually high 92%.
The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will
continue and sustain. Investing the new construction project will increase profits and expand market shares.

(by hujingchen)

%‘E%FE\%:
MR AR (by offergirl2016)

i AMERARFTARKEFER building F—E M4 popular, ERSE—HXRKZEFTEE™
B, Pl overall speaking, the plan may not make great profit for the company,

MRS R (by Ms 127T)

1) HLeE
2) FHEAEIE
3) -%%B—ﬂ&{ﬁ:ﬁ
4) FEEE
WS E (by Aaron Yang)

1) Tumfrik, TEBRARRAFEK
2) REEKTZHMbA—ERE
3) BEIRZHAR—TERE profit

MR AR (by Z2/]\2H2Y)

1) occupancy rates 5~ 3% /?fi@ HEFRNER,;
2) BI+EMNEERAEIKSELSXNE, FNASTHT—thEER TR, FELE competitive, R—
?IEIE%IJ/IE—JO

MR AEAERE:  (by petitechou)

1) Past trends cannot predict future. {EE % B Z[EF| HAL T GERZ N market FYF =

2) XEAFZEE] competitor. H O e FHRM—AFAIRNIE, XAEHIIE Number of rentals SIRANERZ
HBEEANEMIFARSIEN, &A% occupancy rate Jg 2

3) ANAREH, EFZHBITIL costs Of projects.

4;,] ?}TE'T El]/u\ (by CathyGYM)

1) Hithe%, 10 EREKARERRAKDESEK
2) causal oversimplification: “occupancy rates —H{ESHIFE 2% A—ESE'AXKEFTI—ESH
5|fR % new residents”

3) gratuitous assumption: high occupancy rate o] MR IF 2 LB
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1/1\ Tk 4% Hth W th F A SiBid 4% B AR B T
W ETERREHTETIREK
iﬁﬁﬁﬂh Z 00 profit LLANARS MR EE

MR AR (by Chris_Xianer)

1) FTEARFRXE

2) competitor th H O] gEIX A48, &k oversupply

3) REBEEH project BTEMRIL, MREBEAZRIPHYIAE (LLINRBX, HHFZIBAE blah blah
blah), FtExNAE 92%

4) /\T;t;ﬁ'cl:'n
MR A EER:  (by afdsfadfasfdfaf)
1) A—ELR economic vitality ;JRE 7 high occupancy rate, B ot 2 X EMHER

2) TiL: increase AR ARt S
3) cost O gEKIT revenue

MR EES .  (by TracyYin)

1) Occupancy rate O g% remain, BB T ARMEXE, AFfET .
2) Competitor thiFEIHEL AR =L BHEHIT TR,
3) EMXHEAIE, BMAKTXi, Cost-benefitanalysis

(temporary labor)

KZIKH S8

RURSRAEBHT, BEXRH— auto industry AfEE, 1 full time R THRALIGAT T, 15X+ 0] Y
B cost (by MI{/RFIZER)

(]

V1: Jasetmen Software Design /A S] Y budget committee i 7 MR, 1% 7Eid X =4F made no profit,

AT BB TS . 1S4 AY2 the lead of the auto industry ffifj%, I expensive, full-time AY 53 T

e} cheaper, temporary B9 R T, FHIAAFEI1XFH replacement FIEEFRFL T X4 auto industry A2

2], ISD AFNAAIRR TRBERTEFN, BTHRILLIRT D, XA HRESHNFEREAEK.
(by slina24)

V2: —3R computer software /AT profit —H &K, FTEEE cut budget, FH—5 leading auto

company XA RE full-time employee &3 Y, temporary employee, [ A temporary employee R

B A HE half of the payment of full-time, ¥ B AEZE benefit, E L AKX T cost, FHAHIXA auto

industry B9, XZ/ASRE immediately cut 25% full-time employees SESLI) profit in short term

and, ., , inlongterm, (by & Van)

. Ii— software design company ERIT A E IR ATF (software computer company experienced profit

decline for three years) . A/ X H— manager 12IXFA1 T AR {5—) auto industry BYEIE
some expensive full-time employees to temporary labor. AJ51%1X“]* auto industry £ cut employee 2 /5

replacing
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profit gt X7 . &ERIMERI] (software design compamny) follow XMIE, {1t Tl I3k short-
term f increasing profit [EBYIA o] R IFEN TR M=, (byJackOriginal)

V4: 1ji—3% software company E£:=FF5E 5, author A HIXFK/A SNV iZ% follow the strategy in the
auto industry 3217 lay off R4g)R budget, SREfTWEMEthEFEARMER, FRAETIWIEAIGR
T #& full-time employee, R AlEET T THEE full-time employee fl—3, FFIAT] AR ERDIE .

A X DA/ S AR switch 25% full time employees to temporary positions, FLoJ DUR/DTRE, RSCIR
short term profit and stability in longer-term. (by cdakamer)

V5 1EXE B AEEHE N 4/A S A switch full time employees to temporary employees, & A4 HQ
RTH COST &M BEXRERXRTIEFAEF, Mkl T/EaEEMMA. A5 autoindustry ] leading
companies E&IX AWM 7 T B R T RIFAIEIR, FrlAtEA computer software A S IVEGIEEM R E
LREIZ. Bl the argument suggest /%18 25%A9 2 BR 3 TR IR T, XA RS profit. (by
feidage111)

S B

1. inefficient reasoning
2. cost-benefit analysis
3. HIRALLFFHITUS

MRRHENSEREE:  (by Vhyg)

1) WANTIWAREELE, —ANTETRER labor intensive ATIMIIERET THeEft, HAEF RN TiEAERTIL
R

2) BRI, BRERANT BFPHBRITESHFARERE, BURMBRINARA BIREM
BEAR T PP RRIR T, sales 15T BRI profit 3855

3) HIRERXR, EEIEE T 7RSI KHT stability :X4 budget committee EET] IUSER T
EZ3X conclusion F %1 F&PIREHEKT

MRRENSEZRRE:  (by Lync)
1) AT AT,
2) TRESHEMERRIAMIE, AFUREFINSERRITING, IEH R THNELRS,
3) FARMREZRNARA, B UREEARTET costof labor MEETASHNEFNTAS,
MSIREN T S (by feidagel11)

1) The success in auto industry does not lead to success in the computer software industry, &R N7
VAR, ZFRMEAZRRE. MEBRT switch to tempoary employee I o] gE B HthE EFE
auto industry 257

2) RMERRIGR THERE, EMARE, REXELERE, SEXEMR. BRTHRRBN THRK
B, ASRIZEHIFIRERE. SHEMTEFRIESHE

MR EEE:  (by Blannnk)

1) KLEARY, Softwaredesign NiZEFELRFEN KPR TMNERASERSNEITIE M
BRI ABLE /A B) O] 8E YA O] LT B A K.
2) ARER. METHRIEEESHMNER
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WISRIR A ERS:  (by hanhantt)

1) SeF 3 FRARKRAAE

2) cost: ImA TERAFEERMANTEKEABEIRMRENNEEL, ERAEZHA, cost TS
i

3) ZkLb$AIR: auto industry FIEFEIT A E R — 7L

SR MANIES:  (by MMMichelle0630)

1) iXF switch N—E & /) laborcost T RESIENNTT B AL A E AT REE training T F 5%
2) KLbEiR WP ASA—HE
3) profit=revenue-cost ZAMUT N> T IE? R cost A—E O] )4 make profit

MR HEER:  (by RZE)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MIRMERERS:  (by JetEH)

1) auto industry 1 software design %8 o] tb 14,

2) BETT laborcost, IR THAGEARNKEIR T, ILEFE/AE inefficient, FjHthA—EiE
j]uo

3) I RTRIMKR, EHHEREKBOASFEATRE.

09. AR
C:EESE)

HERFREMEKRT, BRARTTERT, FIURKENESHK, AREIZIEEEREF~E (by
BR)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

Vi EE|THRAFMS, EEVNSREEMNMKX, AMIZEEE#~=, Eh: 1) Ik 5 FEFN
double (FFZIE S5 EFEMESHE LK) ; 2) MSLLER, average stock price in national (It 4h ]
O%) stock market declined; 3) A{IEEFELEERE (quality oflife) 3£5. (byeatingwang)
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V2: FRB—KH region 1t average housing price ZEiId XA FE—HE LK, 1M stock price —HE
B, ATABEEREXNEMHIREZLLN stock IR BAWEE KR, B R2X city BIABKH KR, B
RAENXA region FEXAFHERT, BB city SERNARAERAETHIEL—ESERKA
FEIRE . F=UEBEERETFX TR E, BELRNE, SREBEHE ©EAX? (by
kogumanana)

V3. — R 228 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

WHRRMEERE . (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $&1REY4E region KA RELE T B ity £
2) LS EEMLENK HFABRKRESFRLE—TEHEL greatly K, 1T EHIEIEAEE indicate future

trend

3) BESHERETH®, HIARKRESELEETH,

4) BRAITERAEFEN—EHEBER MEN—ETH® IXIMEEA—ES—EFETE,

5) FHBRNTRHAEKREFNERERAEZEBSHE,

6) FBINEKMmAANMBEAREREE TG HIE,

7) BMERREMALEIEK, stock TJREMGKSE R,

8) WABH owner FFAR—JES enjoytheuse, WAFMHARITRELFBCHETT, A=

TR,

o) IETRERY, RABBNE, ROSBMEIRE,

10) B BARNRATI BRI R R

1) AMIFR—ERABHFNRERMRAAR, CTUEERBEAEECHRATK. THUX
5. EEW

WA ZERS:  (byRigina)

1) EEEXRM BEAMEKRES, XNMETHFEHENFMENNESRA—EBAR, Boskxid
Xk (B, BREXK)

2) fhEEISE: REEVWALTRAEMBEMSEFNSEF=ETIMIRA, XNRAEESZIRE
8% cover FREFEEEXEANL, HIbA—E EBksk

3) &I premise2: EEEMTTINRSEERE (LKA LRFTAM)

4) B EFEBELHRN, FEEFE: (1) BEREWMzEmNENTRNELERNEEAR,
(2) ZEHMITEMEZRGNIEZFAMASE, HRHEMERNTIL.

HWINIRENER:  (byRigina)

1) EEEMM BEAMERFES, MmO FEHENFBRNMNERA—EEAR, otk
Xk (B, BREK)

2) fhEHIZE: NEEWATTRAEMEMSESMNSEA=ETIMNIBRAK, XNHRAEESZIRE
%% cover FREFAEZEAEAING, HibA—EF Bk

3) &I premise2: EFEMTTNRSEERE (LR ZEBAEERFTAM)
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4) B BESEEM, FEEFE (1) EREPAZETHENTRNESZEIERAR,
(2) ZEHMTEMEEPMEEZFHRAS, HRAMEROTR.

WM ER .  (bygerolt416)

1) stock =2 liquidity R38R A, real estate MIRZE, X & _E# IR stock Eb real estate 3F, HEEHAEFA
RRBEAZsE, MRBERTERRRE, WREFM™ FEFHEXE,

2) BEMEERFARETAR GBSk, BAEE S FANMSEZRTIUIRRNN RSk
B flaw B9, . . BAREERTHIML, —ESKTT

3) EEERB EEEHMOI AR insurance policy, 5 B SRR E— A=A G 2R,

MR EN B (byjerrysorry)

1) Argument F$Z2%iZ REGION (fn3Ei% city) 13 F I house A AVERAGE PRICE I & -~ FzTizH
) price thEFE, H past LT future,

2) it 5 4F stock market NfE T - REAFIZMESEZ 4. - ©

3) X house JRULRERENRNBEEE, REEFERE--T—XETENATRD, LERFH™
KRR, BFREFERE. EREMEFHIEHR—ERT 7K.

WA EAZER:  (by ppap)

1) DURHE4E average region home price is not equal to our city home price, B {138 89 =1 o] 8E E Rk im
(EREZUES

2) allthings are equal: IZ X 5 FEHT LKA RRAR RS S L3k

3) HEEREML: XEUNZZERAFFHNRSBERNERIETTFER

MR LAY EEE:  (by fks0205)

1) BHRAEME
2) WMiheHE
3) REUMUERTHEXE, RAF—MHAEA, FrRUTREE enjoy

MIIRMAER: D@ Z T EERLINSR4T (by HuskyPP)

1) RS ERFRRARAFA—CEE—HW

2) A HipREERTIRALLE

3) AARREHE T BREFNETABNIIMNFLERA LT

4) RERABFFEETOINNANLLMBENFTIEER, FHPBLER, RERDXL,

HWRIREAERS:.  (by gaoyifu)

1) BTHHRRA—ER HRIXRTESE,

2) MEETH EEHFEILRTEFIRELOMEEFNRATR, GINRE, fEFHEMm
.

3) BRE—R.

MR ERS:  (by YmPearl)

1) 3% 5 FHNEIREANETAKAEMNE N, stock market 2515589, B downturn 855 upturn,
Z RN ERR T RN T M thiEE.
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2) stock EA—FIREFEL, Lt houses BY liquidity B, ¥ AH emergency B9F E LAY FHE,
stocks Efill flexible,

3) stock XFF capital B9 KAEXS houses KIZEX, AL A{IXN T EC investment D ELARES
1L,

IR R (by fRZEH)

1) FEMRERETARMKRENR, FTHEELR KESRIMSHESIKE, RARFIEK
MR ETERTERRAEKELEST, MUXMEBREERX.

2) ﬁ%ﬁﬁiﬁ&Xﬁ%ﬂiﬂEé&ﬁﬂk, A LEYUEEZN.

3) ANATREZE —EFLERET BAEMEMIEAEE RBReSATEEIRE Rz, MR
KT E TR R R RN RS AT, RiSFEREERE.

10. iR T
EN:ED)

—PMREATILEREZERAN, —PARRAFEZINEDN, cost K57, MMUKIZBCEFHIE X
FREE— machinery WEBE—IMARTT, XHASRERFT (by 40E)

(]

V1. Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. B[ fthi7iX ) solution & our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer f§ chief engineer Z5/ASHYE: MASINI ESHFEELE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (f£ 50000 HRE—FEA4) , 3 H employ one additional laborer g4 = 1X F# shatterproof
glass, cost f&ZF|S$25, XA chief engineer TA Ai@ITiXF/1iE, T best use of our financal resources,
helps our company reach profitability, (by EEZ1FEZT)

V3. BFARICEMRES. BNIZSEER... ALE1H chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the F=—## glass frame
is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. A f5 KHEHEZE conclusion that the company will be profitable within a few years..

(by #7242 E W)

V4. ESLEBR—— M glasses A9 company CEO 11 1iE M EERIZBEFL 1S profit, &4 cost of -#‘EF
plastic K& 7 . fthfi]l—E XA plastic #J manufacture outsourcing Z5 A A, BNZES3.5. AFMHIIN
TR R 50000 (KEEXAZIEAET) T investment _EEF1 only one more employer, ,“\}:5 [
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manufacture FF plastic, AT AIE plastic B9MN1&FEZ|S2.5, CEO 715X 2 profitable A9, (by
shirleyxchen)

V5. Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6: —/NERFEEEZHEZ CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (824ERAS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. &5 advantage ¥ B&EAREKJLE
profit (by Amber-04)

V7. AWA ETIRERE . REIRFEATXEERF— /Nl ZFEMENHRRENRNRERERRES
RELSRERE, REBREEAER, YNEIHFREIE. ERXLKRELRNEH RELIHM—
BEESEHREFEZAE, BIAIEFBHREFRENSEXT, EREARNFZLRANEREMLS
FXOMERNEYIA, BFREMERT XML, EROFTRES A E slogan . ERER
BE—U%, FELABHRELASRANRE, ZREMNTT B HAGREE. TESEINEIZ,
LLEHE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier ($35 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. B M MB15iX 4 solution &£ our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X BEK:

1. Revenue-cost 7T, FBERABHNEEARILBANES ' EASTESZEE

2. E outsourcing FIEANE 35 %4, AT manufacturing BN RE 25 54, BRE
outsourcing BIR Z 2= B C manufacturing AE&EH, FrIAR B2 manufacturing, X B R
WRBRA, RusRmAF,

3. BE MARREEEREEFAEF—HT? BHEBIATIN? FENEERE T —ENE S
B, TJRELENTHREMNMREM range, MREARENAMETRKHEREMT 4. FEZWME
SRT XA frame, RAKIZIRE 0T 83 KIRZ royal customer,

4, JHEARE: RERIBEFHHEEENREMITAHEEREE, TMNHAR 5 FRITH/EMLE—
TABNIE. SERA. EAZ)EFEFTENEARESLISHERT better off HMEERKIL
FHImA .

MR ERR:  (by datouaxiao)

1) FRENREEMEA, BIMAA BRI, EEAREE
2) BRDTUNEEIT, THOH
3) PERABHBAR, B ficed income HLRTE, ~RAMBRE AR EFHARBBAL

TEREET .
WRIREAERE:  (by zoyahaha)

1) non-financal factors, such as training;
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2) no guarantee of profit;
3) future maybe different

MILRHAEES:  (by FIRXIZ)

1) profit £ M sales revenue 1 cost £ EREM, WREZH frames [RTENITIE, TJrESE A sale
TB&.

2) 2.50000 JJRY & MIRKIRULELE, WRE debt financing (ITER A% interest SHEIE TBRAYAIA
Mt A EF,

3) RERKFEKEFMEANREEREY, REMHEEEFET cost, —LE loss, bad management 2
KMt S RRARESLIN profitbility AYE R

HRIR A ER:  (byleleooooo)
1) ZERARNFESBEZETHIER], RITIBEE, hr,management HALI AR =4, #FAEMN

cost AJREIR S ST Z I
2) HhhEMEmMEEETMABFESN, BCA™H frame AZBHEBEEWR, REANWZH]
3) EMERtSEmRBF, RE, T4 FaEiRE
4) RERJILEMBRAEEETWL, RAFRAERFARIEERERFRF

MR ERE:  (by maestrojoy)

1) cost A—E & failure WETERF
2) falsely assume that /A S]4 ability fifH F19ME —FEFREH frame

3) underestimate the cost of opening a new production line

MR AR REE:  (by (F4E24H)

1) ZBEY quantity, FAYVISEAMALRAXELFTEZRIUEE, AENEIENEARELE.
2) XEFUWXNECMHE best use financial andresources, I best iX— &, EATJRELB BH 7

£
3) RERBFZXNAFIR, BT — TEMERHER,
ISR A BEE:  (by gladtoseeu)
1) TAA bestway 38, EATTEEH EMTFHITFE
2) INASEHEE, IAERKBRARR B CHENRISZFFINRARS, TJEZERASRE
3) BEim, IERINIARSZ, TTHEARZE, cover N7 RZAAY cost
MR AR (by Roxyohoo)

1) 12TRAN 2 ERBFZEMN

2) 2 REEMEEL profit AR, MEFEShRERT)
MSIRHEMN B (by flyelephantli)

1) ASIARBEETREINNEREE, F—ERFmAANE#, thinASASETmERSE, PERE
RN, FRIASEAR sk, thE IJaE/ASJAY promotion A AEF (promotion AYFIELE T 4h
INIDRER ERARBIBAE) . WIS ERSHEE, 6% dilute ASHEEMANEEEH
#FH, ATNIZFANR TEERNEBEFA#T .
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2) BMEEMBERN frame Xit, BCAEFHUA—EERETFNBRAAER, RIMBRIBN
manufacturer 2T, KEIGREEREER, FRETMRMIRE, TUEHBERTHEMED
RHHEE, MIALER, KABEMNTERT.

3) RIFEMERCA, hA—ERBBALEFENEE, PMMATENRESTEMER
;, SWEIMFERIE, BMERTERA—ERLENRENHIATL . BIFES TIREMAST BAR—
TERE BRI BT £ = H S8~ M. FrlA oI BIX A proposal S REAMINE . HWHREC
DX ESE, DI,

11. BBE= (Alpha cologne)
(& B mE]

—MNABIREK, —FIERFAT professional atheltes X F A (spokespeople) $HERYF, LHEAEH
ZEEFEE P generate TIRZ sales, MEATIFTEIE— teen pop sensation Dustin xxx 24
spokeperson, XFAYIEFLBEL S| Z B untapped youth market, generate more sales,  (by lovehyper)

(%]

V1: —ANASIHY Markting director 3% T KHIMNE, FHTASH Alpha (fBIIASIH—N= &) 1
sales —H increase, {BEFRILMLE Alpha Y sales ] remain 7, ZIFIAEFHMN LMK A SIIMAEL
Alpha /= fh B9 Spokesperson E2— Mt AT AN (FIEAET) , AFX AT middle-aged #0 older man
FEHARRZYE, T23{18Y Alhpa =5 EEHAY consumer ;& middle-aged 1 older man, F2X4
Marketing director X 3it: IRZEFK{IN 1Z#IEFK (] Alpha A Spokesman,  #ap{— Mt A pop RITIHTF

(BFET o o ) , XFIAIAY Alpha BEEEFTFT youth {37, HMZREL increase Alpha Y sales, (X
BEXHKICEREE, NizmaXHF., ) (by Labmem009)

V2: —NAE)AY Alpha 3240, EFFRE T —) advertising campaign "I'm Alpha Man"fy]&£4788, iL—is
MRBENNE. AEHTRNNER, FHBETHEESHNEITmmH, MMARHE 30%H

SiEEK, ERETERESR, ASIAEES remain at the same level, — research kI, XANAE]
MRETERBEEA, RALTH BAYABEEKORETRREEERE M RAEINA

TETHEAE, FEBBERZA (—MERANGBG REUAATT) BERERE, sBERT

B, SN mETER, BERERPNPEZEANEZRIFRA, DRRNEFREMEHRENERE, N

AR EIEH EEIBRI SR,  (by cyrann)

V3: Alpha cologne XM B B9 Marketing Manager —£312 S5 E 2L

Alpha XAIE Fd LA 4 FBEZFZT SMHEEEK, E FE8MRzmAREA. THIATEIWLHEE
FRAFERTEAREZFAN, BASEPEHESZERENRA. ATRABEEN, Riz¥ KB
FRAZFR A, THBEERIWNIZERRITERERE D.. Cleaver fE4 Alpha XA EHARE

A, FIREFHAMNEZENGTZETAFPNERA, IHEETURRSEK 7, BATE—IB%
I NESEXNIE .

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes

ChaseDream GMAT {EXC R E4#578 (2019/06/03 #2) EH: 2019%F 6 H9H (PAGE32/35)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1348053-1-1.html
https://forum.chasedream.com/thread-1348233-1-1.html
http://forum.chasedream.com/thread-1281726-1-1.html
http://forum.chasedream.com/thread-1272704-1-1.html

£ /B 002019/06/03 [RAER IR (8%/ /B EE/R/TEX)

that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5. THEYRE MT4A A FFLAY Cologne B9/AE), LR sales —EARNK. ARFTHERE A2 B IREHA
KB, ZBIHEKZERZPEER group, RFIRIMEEIRS sales A9 best AN IR AT
FEDE, XM RS sales 28, RERMHEXNEE. BEFSHY. LA best KLEITT .
WENE BT RS sale, E LT BE market ASFELEERS, FAREATIMNEA> KM,  (by
287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 121Y | ASFEIFE=FFK EE F—Ki¥
KEEMER B hire Zzh 3 B B & KNPV FERFHEEFREA. UE ATRSHEE B
Rz BHEHEN R EFERE AN FTIAFEAMIRIZ hire — PN FEE2A] teen pop star KPR T 181E B, (by
getgoodie)

V7: —% MY Aphal f9/A ]9 marketing manager 545 CEO iji: fth{189/~ & Aphal((F & E2X A B) IR —H
R¥F 30%MVIBKES, ZE A advertising campaign specialized ZEFREZFEN, L WIEE)FKM
spokespeople, {ERXN=RAHEEXBMENBEKT, ArIXRIZFE#R marketing strategy. FTHY strategy
RZEN B RESEEHE, FFiE—DM D AR pop musician SEfFHTHY spokesperson, FLEEHSIGIH TR ERE
KMRFHIPEEABBEANERA, NiLX N RaEE%EEK.  (by Syona)

V8: the managing director of Algae Men's products (&~ KIiE1E T, algae EEEXAY) write to the
CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbyqin)

V9: F{EERYE, marketing director 45 ceo BRI, /A EIAY= & “Alpha congene I HY”, fHEIBKT
30%, 73 the first four years of "—/&] ]~ 415" 9 advertising JE&115 7 1550 R spokespeople, —/MAZE
BTRERFESZAETREAN, {EE inthe last two years, sales remained at the same level, SIFHITR,,
B %35F¥ %) untapped potential target-- youth customer, ¥#EFFIE— the latest teen pop FxF DC KREZ, M
REZREIFRZA, XA increase sales, (by HEEAEE G)

V10: KA E—FKME £ grooming A fAI/A S MY Alpha, fbfi1@E—NE & "I'm Alpha man",
FFTR B MBS %, 1R middle-age 1 older man BEFAH=E . Bid research i 1E A TERKET
middle-age #1 older man, BEIEMHFMEFNLXMEEEF AR FILHEK, T2 marketing (IR TARLIA
HERAARFPEHEFREARYD, FELRSIFRARS . TRAEE EHEREZREAA—E
A hip hop BAZ . XAIAERZFRE AXIMATIA marketing 13T A IAA AR R RS A
(Spokeperson) —ET]IUFBIAT " RRBERANSEFFHEKEE. (by/NALEEE)

SX B
1L EARXR REATHELH. HEATIRESHEMREZRAEM, b economic

recession F%,
2. WiheH SEBREAXBER FRFEREEFER WITHMREZTHFHZLAX BT,
last two vears S EARE AR R UEHEHBARE,
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3. ZARIERIE: RE—FRESIERA, FHIEEFXMGE, FRNBEFARRH sERSI
FERBA LMK BEXTHELRRD, IBEBEFTHILZHAEZRM, #TE
RN,

SHZEP&:  (bycyrann)

1) RigfEiR: R T B teen pop star YR EAHEER—ES LE? TN star FARTT
A, BIHERE XIHRASEIEERR. MASIREATFEER, E XA the reputation of the
company is tightly linked to its spokesperson.

2) HRAR: EJLFHEEFF, AE2 advertising campaign 1935, TJRER T HEXTFi&1t T more
innovative Y= Gt 177 HMEHES), HEEMHEFMRENENL, SFEMEIAA alpha
RKIEREB 2R luxury TIAE necessity. RN EE 7R alpha KAV~ MmET 4o

3) fERELL: REFEANENM, FEHMBEETAH, FRALEEE2ISBEE, ©XE%. MA
REFAN—MRILFEANE loyal, BAMMIELF M T BCHEFENIEMSR, BATAEEHE,
 Bftbfi ] — A th iS4k,

IR ERS: (by /)\E Filo)

1) JE{A pop singer A—E R K ER AT
2) IFEXPLE sales BNt A—EREEN RARIER

3) MERIEFRIL sales ¥, pop singer thZEIRKLL

WRRAEAERE:  (by xinnnyang)
1) sales XE A NHEMERNTFE, HEIXWABFER A= RMEHREDM, XHFRIFHRT
KREAHEH

2) FLFEAEFREAZRE MMNEEMEIRSEAR, WFRERRALA—HF0~RIITN
AABNKFRERERSEIN, PR T/ NEASREABRER

B  (by dokey960324)

1) Casual Oversimplification: sales RNI&EAIA—E Z A 4 target customer A3, B O] sER A0
%, BRFE, IERSTEAY. FRREFOA. TEEEXZLE

2) Hasty Assumption: %7 Birm iz IE R EEIR S sales 137 {RXfTF youth market X R#E, HE
EIRE. EFMHIESRETL. ENBIIARL, MEFETZHEIERESH, L3N mHH
HXIRD, TIHE sales RETRAK

3) Cost-benefit Analysis: L TIH O] RS HRRZBERE, LLMZMBERE. BERESEMES
MES mERAED, LLNEFBRE. BIRINGER ENEENER, popstar RKEHES

MR ER:  (by tobbygin)

1) youth fA—EF XXM =RMNBTE, BEXKTATHELFAREZTRBEAL. BURELAIHXN
algae oxx B9/~ ML= X R ZFE AN~ 5

2) XEENFTUREHMER, HFARERAREANEA, tbiiBETHEAY, EMhESE
NEHEH TR T TR, XS EE sales AY service RNgEF, HEMEFHP LA~
FHAER REAXT . RS AEREIEA

3) MEFRERIM, HEHMNFEERE, BIZHIUIEFRFIX POP STAR T [} lead to increased
sales, fRZ RAHURIUER, thRMAERA
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MFIRHMAEES:  (by D)

1) JAZ4 spokesperson F target customer 250 sales BYME—F &=
2) younger men X IA—EBHFEEAS
3) market survey 2IRIBEFIRMENEIEL BIRME T EE, WA trend R—EFIXBI—HF

MR HE RS (by RZEMIAE)

1) TEHEEKA—ELERE N campaign, TJREE= RIRITETF MEWSIAN? FRREF?
2) FRANHEBERNDEIR, RVBETTEAZ D sales K
3) 1f teen pop star TJRETRTEER, B2 MTAA

ISR B (by {T ship)

1) #k pop star RAAEERS|FREA
2) MFRKT REATSFER T
3) MEEHAEREEHFNTER
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