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01. iREE AT
ECEDD

RFEASINIEIMRSERML CEO, RATRKNENZERY, REISHTHRERMN—MERAAA
A&, TRIPENEIMIEFH AT, IHERALPRES50, 000, BEA—HNEST
A, TG NEAENMAMN S35 BREIS25. X2 MEETHNMEHERAE. (by RELE

)

[E]
V1: Email from chief engineer of a eyeclass company:
The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier ($35 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. B[ fthi7%iX ™ solution & our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer {fy chief engineer 5/ASIHE: MASIN ES P EESRE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (f£ 50000 #RE—FEA4#) , 3 H employ one additional laborer 3 4 = 1X F# shatterproof
glass, cost f&Z$25, iXAfI chief engineer TA 48T XFH/35%, T U best use of our financal resources,
helps our company reach profitability, (by [E[EZ/ & F)

V3. HEAZICHBREE.. BNIZE%R... A2t chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the F=—#i# glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. A f5 AKHEHEZ conclusion that the company will be profitable within a few years..

(by #2122 W)

V4. ESIEBRE— MY glasses A9 company CEO i b 1iE FEERXAEFR 1S profit, &4 cost of —F
plastic Xig 7 . /] —E XA plastic #J manufacture outsourcing 253 Afi, LM ES3.5, AFMAIK
TREE R 50000 (KBLXAZIEAET) 7 investment _EEFI only one more employer, RFBEC
manufacture FFP plastic, AT IUIE plastic AYTFEFEZE|S2.5, CEO 75X/ profitable By, (by
shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the
production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6. — N IREBAEFEE% CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (524ER(ANS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =% advantage X B A EJLE
profit (by Amber-04)
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V7. AWA ETRREAE). HEIRFEADXERF N/ NEM . ETEBETHRFBNNERERRS
REATRERE, BRREEEREE, SNEFHREZE, ERXNRELRWE, BRREASHM—
BEERZAERBFEZAE, BAEFBTREERENSEEXB, EREARNZEARANERELS
FXIROMERREEA, BEREMERT XNMEE, ERNBRESAHE slogan AE. ERER
BE—UHX, FELABHRBASRANRE, REMNTT B, A BREE. TESENEIZ,
L% HEE . Email from chief engineer of a eyeclass company: The company is not making profits since its

founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. FTIMfB15iX ] solution &£ our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X Bk

1. Revenue-cost Hfr, BEMAEHNEEANELEBRANEEZ? BASASZHE

2. B outsourcing FIEANE 35 k4, MAC manufacturing BN RE 25 %€, BR
outsourcing HRZ M 22 B C manufacturing AEEH, PFIAIIR B S manufacturing, XE X
BWRBAREA, RotxkmAF,

3. BB BARKESEREELRER—HF? HEEIATIN? BENLERET —ENES
B, UHRECKLENTHRBENREN range, MRERFHAMETRHNEREMT4. FEME
SR T XA frame, RAHIZREG ] 8EERKIRZ royal customer,

4. HEARE: HERIIEBTHNHEEENREMTAHEERSS, TMHE 5 AERTAREME—D
TANIHE. EBRA. FAZ)ISEEFTENTEABRESASELT) better off #HMEFREKIL
FRTF

MR ERE:  (by datouaxiao)

1) FERBEOFE NHMAA, FlBA AR, EEHERESE.

2) WE DT NERN ST, THINE

3) WAERAEMBAR, B EIIE fixed income LLEE R, ~R&ANR XD ARE A E AL
ERBEET

WRIRAAYEEE:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MR HAEES:  (by FIRXIT)

1) profit £ sales revenue 1 cost £ EREMR, WREH frames [REANITTE, TJrES &Y sale
TR

2) 2.50000 JJHY# & MIBRZLIELE, NRE debt financing FITE R A% interest HUE TRERIALA
Mt AR EBF .

3) RERXFEKEFEANEREERE, RETAIFHEETEFEL cost, — loss, bad management 2
KMt SERARESCIL profitbility BB .

IR ER:  (byleleooooo)
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1) ZERARNTEZEEZEIMER], RIIBEE, hrmanagement HthB AR =4, FHTFTEM
cost A REIR S ST Z A/l

2) HEMNEWSEEEMRTEN, BCATH frame RZEHZEER, REAMZH

3) HthmERtESFmWBF, RE, & FaEiE

4) RERJLVEMBERESXETL, AFENERFIARIEERRITRF

SRR EANER:  (by maestrojoy)

1) cost A—EE failure NFEERRE
2) falsely assume that /A S]H ability {4 FISME—FEFRE Y frame

3) underestimate the cost of opening a new production line

MR ARG (by F4EZMH)

1) ZB&7Y quantity, FEAYVIRSAANLRAXLELFTERINEE, REMEEPNEARELLE,
2) XEFUWIXNECMHE best use financial andresources, I best iX—=, EATJRELE BH 7

3) RERBFXNAFIH, BT —TENINER A,
IR ER:  (by gladtoseeu)

1) 1AA bestway 58, B ATJEEE EMFTTE
2) INASEHEE, MAERBRARRAECHENRIBZFFINRARS, TEZERASRE
3) Bim, WERINIEL, TT®EARZ%, cover A7 JFAR cost

MR ER:  (by Roxyohoo)

1) 1ATE N 2 FERBFIREA
2) 2 EHHMSFEOR profit WERZE, IFRFEHAERT

IR ER:  (by flyelephantli)

1) AEARETEREINNEE, A—E2-mEANEM, thnrsA 2T RERSE, HEXRE
RN, FrIASEAE I MNER, B TJ8E/ASAY promotion IAYREF (promotion A5 EELA TR 4D
INIDRRE ERRIAE) . NRBRSHER, HE% diute AENEERNAMEIEEHE
A, AENZFEAR TEENEBAEFAMTT.

2) BIMEEMIBLEE A frame K&, BCASUA—ERTFNBATER, R BRI
manufacturer T2 T, KEIGREGEREER, RETMRMINE, TUEHBEKRTHEMED
BOHNE, MNAIEERE, RESBZHNUEET.

3) BIFEMEBCA, U A—ERBHEAZEFENEDE., PMETENRESHTEMER
K, =EIFERIE, BMFER THRA— R XEIERMZEAL . BIFEFE T RENALT BL—
TERE B IR IR RIS 4 7 S8 AV = f. ATIATTBEIX AN proposal Kk E KMINE . MKEC
AT RESE, KD,

MR MR TRS:  (by BRERIRE)

1) BAZTERHH cost ARIZAEATIMNBREBFIERL, REBIWAIA overestimate X/ cost BEREAY
£,
2) EFABIREIFES ). HEZD), WECEFTRE, HARTENS TR
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3) MEMANBEEARETRKFERF
MSIRENERE:  (by 1K)

1) ARXFR: FAHMIERIERTE TBRE A SIEBIEMAE A
2) RBILRIER /AL RET MR, BIFEFERESRELERMN
3) Wite%E RENEER ROBEKREH.

WISRIR A ERE:  (by Flora319)

1) #BRAR, iFEERZHEMERILN™MEIT. THEH. £FNERESEOLERT, #5!
MRl —HREERFEAERESL T

2) BMEXNEEERIL, A—E2"best"use of financial resources

3) JXHXIE potential risks, LLINEHCMPNREANBY, RMESSHHEE B

MIIRMEAERE:  (by B —7EK)

1) 1A HMESEENRESBURE profit, ST xHH
2) 2H®ITFERBEEINTAME L TR AFENATEZENENMAEA (FREFXNEAZI
2 solid, o )

02. H 3¢/ ~EFF/E (Crowd's Head Clothes)
(XA mEE]

— NN BR/NT)ERY financial analyst X {th/fh iy _E 5] director of investment 32: BN (1IN R % EX
xx clothes FYIFZE ., (by tt2209550)

MISTIR A BEE .  (by tt2209550)

1) IXZ clothes 13X JLEE7E outlets BS2fYIEE L, FEFEEAFIR popular, ILFAE management team
K B CJT retail stores, 1804 sales S H 4,

2) xxclothes i management team JE% aggressive, AT 125 K retail store, fBIRHIL,

3) xxclothes fJ CEO :2/MH] rock star, REB[HSE. XM ATKE/EER MK

(]

V1i: —MERASIHEEL analyst 57— memo &Y investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7t various retail outlets &s5 &5 3E
B, 2B S ERRSRINRKE, HEORATAT SESER 127 (Af) MECHDE
B, BBERTALNSINENEE. AN EERENIN. FRAMIINZE 5 EVERET, mAMAS
A CEO 2 former rock star star with many hit records (& f9) , REMIRRAOA, E2E AT XDE]
ARE B RIAY CEO M £/, IANARFEEREARSFMM{IAY PROFIT, we should recommend our
clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2: —E&3k B Crowd's Head Clothes /A S]f4 finance department 8§ A B 8B X 3| investment FIiFE:
Crowd's Head Clothes @—MRFAIXARMIE, #HE B C 4 t-shirt, jeans %, & latest hot trend in
the youth apparel, Z B[ 5 FAEEK K retail outlets IHE—E TP HEFH, TERAIEEBERAEY XXE,
ZEJLEREFF 125 % own retail store in shopping mall, HTIARXMIRISH AT HEREZIN, 3
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FURMNMEZIXRATIRE, XMAEFEEAER CEO — rock star with many hit records, B
name recognition and star power, 3% CEO A4 recoginition and fame will ensure the success of this rising
company, (by jiangqgz)

V3: young company B4R BY 1.0 13X various retail 25 B%E retail stores %/,
B IRITE various retaily — B 7 {RFFIEK . 2.5 CEO &£ former rock star + A2 2 aggressive team = f&ZR 7t
B MUELL star power 3k keep success in rising the young company. (by awillleadaway)

V4. a memo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing, which is
a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its management
team is aggressively expanding its business. 3) the CEO was a rock star. Her name recognition would ensure
the success of the company. (by nishy)

V5: EF&: Investment Strategies(IS) /A )8 financial analyst ¥1H director 2 H f9#:% . Conclusion: IS /A
T clients should immediately purchase the stock of XX company, Premises: 1.XX's sales 3& F T &K

£, 2.XX's ¥TE expand its clothing lines to its own retail stores; 3.XX's management team plans to
agressively expand (through purchase). 4. XX's CEO is a former rock star. So he's name recognition will help
the growth of XX. (by fmltf)

V6. YEXCEILA NI Crow's clothes company, AIEN—PMEENM, 151X company BIRARTE
FRABBEZRIM, AL AFEKEBEY, BREXRAILKREBIERN AR retail outlet
store, MERXAT)EECHT retail store, —FEREF 125 K, REREVIADLREER E A XA
EILFKAH clients £ 3K Crow's FYBRZE, E AfthfY agressive FISKBREKIN T sEEIEH K. moreover,
5] CEO B M RIE (formerrock star i &Z2, former 5EH) , UBRIREARETH. TR
NN AE S F T IEES BT CEO £ star power (REEENEMHART! AN EHEF T
7o) AABEREIAMILKRRSERNGF. (by leeg)

V7. EXEH— KRR 2B BILFFRIK, RRSEERE, FELE—ERBI retail store LAY,
RENELEEEHEERE, H 125 store, AEE—NMESLERBNUMHNBEANERE LIRS
= MYNE AR hot trend, good management, B RHLZI1XZ CEO A3 recognition, i CEO {3
recognition {RIFIXZK /A A success, (by xixi1123)

V8: — Crow Clothes Company, & T lfl. 4{f#%, TENERME, ZB—EWKH outlets FHITHE
KR, SFRAEECHRTERE AFESESEKETAE, MMERAZ(TEEEZRINIBE, BA
BMNEAGTY KT . MEARMNN™R—EZNRIE SEOIKRE! MO, BIIXNZFEE
RIEM CEO BERE®—HMIIkK, EEXMER/RE. (byedithwuyiping)

VI IHRERE—REERATDLELILENRE. HHNEE XLV ERNRRN X LER
X, IHTEY K. ZAIXTMREIFESESKETEE (retail stores) HER, MEMNITEY K, &
EEEFARN 120 RETELE. IMREBNEFAMNEREZIRAEAORE, ERIEIAEEAAXRE
XJLEEARAME, LLoh, {189 CEO IRIR— M A BIERKTF, HEF/LEaHi 103 (several
hits) , X EERIF T FIX N RAEEE, (by EEH)

V10: —R#FARIE/ATERMAAY Crew Head, F=@#sH. INTE Crew Head REFHRBI S, MASKIE retail
outlet SZAXAREIINFEFF B © B9 retail store, FRIGFT /A A financial analyst TR A EW, MIIRIZ

NS

LA D | 3E Crew Head IR E, A Afth e 51X K ARIE its products are hot and the management team
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has been aggresively pursuing expansion, 3 HRZE/ASIAY CEO BHZRPE, MAIRBFHEE A this rising
successful clothing comany w3kiFat, [RXHIRBTEEXH] (by BIkKEM)

V11: —Zfif Clothes #9/A 5], financial analyst Z il fh AYFRZ #PKIX K /A S AY stock, E AT E 5 FR
ZEBEAER, B growthtrend, XNA B ZRIEEERIRTESE, IMAMIIEZE expansion F 125
KiVE, EEXRE., XP/ATHF hot products, H well-managed team, {1119 CEO £ 22— star HiT &
8, PrIM{RIFAY brand name recognition 7 star power, success rising of this company, (by yojiro)

Investment firm £3 financial analyst %5 director i memo: Crown's Head fR3E/ANS] 232 T-shirts, jeans X
LERARAY, 7E youth AR hot, &F retail outlet #A LA(TAIRAR. IAEMIIEBFF B CH retail stores,
BN IZEIFRAIAY client purchase IX/NAE] immediately, FA, —EEFEZEAFRA, {189
management team is pursuing expansion, =1th{[]1a9 CEO &—> former rock star, with her name
recognition and star power B] INTF45/A S SFAIF M,  (by FA5TEHE)

SEER:  (by ATHHR)

1) BERIARERRKRSEI, TRERKREFRRANGF 2 EMNIMNERESEBHHTTREFH RE B
HERFAE,

2) sales IBINARFBMNME LK, EEREEME R WM
3) CEO s aformer rock star AR INRE /AT
4) insufficient evidence, why 125 more stores.

)

Ul

outlet sales success doesn’t mean shopping mall success (FERHEIX point £75 valid)
MY EBERE:  (by Monkey1992)

1) BEC7F retail Stores IR LA, LI\ P\ IR, FEBLERY revenue 1, £ Z profitable
g ?

2) BT operate K&K, TRME manipulate ABLE 5 TI\FI\ KL,

3) MEXN=EtAERIER?

MR EES:  (by 5E)

1) AFMNBKARERBCHANEELREREE, ©iIFEFE AX LA outlets J5F customer
base Rt R ZHE T ARKAVHAE,

2) DABITE outlets target {§ segments £, ZIBCEA—ESELME

3) FREREF—EAATK, AEFLEEE sevice FEE, T RBARYEEEGES
competitors

4) {RFFHFIEEY cost hAR AW, sales BAEIK, RIEEESH
MRRANZREE  (by =)

1) AEMEBKARREREBCHTNEREXRERTE, BiFEE AKX L) outlets JEH customer
base, {Rth R BE T ARNFE,

2) IXBT7E outlets target Ay segments &E#i, BB CEA—ESEAR

3) TRAEFR—EBAELK, EE/=MREIR service BEEE, T ERERIEBEEE
competitors

4) {RFFFIER] cost iR AT, sales BEAR[EISR, RIERETH
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1) 7EAZHY retail store SZRFHIFR AR retail store KGFRANMERE. FWl, (RECHH
A—EM

2) FIEMAEBITIE

3) formerrock star ZEMEMNMEHEFINNERD? BHEEL—TINER, HAETESERYUR

MR HEERE:  (by ATM)

1) LS FRBKURERAZLFIEK, BEMHER, FAERARIERRDEREIFNERE
2) FFEJETIRE cost 145, service TNF&, production quality BRA _E
3) EARPENRL A EHE T HEXT stock price BR AR

MR A BES:  (by miss EE%E)

1) BARSTHTFNE, HAERSREENG, BRAXREEET, ROVERTET. 3F
EINAET, AN TERT A/

2) RY KA—ESSH A ILRERET, HMREAKRZINEN, TJRFTREZE BEEXH
ANEZF4%, {REY revenue cover R~ T {REY costs

3) ZWRERE, F—EFEESIRKPENNN, e HNMERBEEALEER, FATtAIER
WA (BREIEERET, EHEMN)

MR ERE:  (by detective X)

1) 7R latesthottrend, WEA—ER, BURHZFERR
2) EFIARXAZRKIE, cost K5, ATA—EXKIEWE, oSk WENARATR
3) rockstar ARV AFRE, MRF scandal TS e KB

MISIRENER:  (byleeg)

1) TERFEKARFERTIZK
2) IEMHEEWHA—ELHFETIRERAS L F—ESRHHEE
3) FFECH store SRR TTRE K

ISR BEE . (by xixil123)

1) MBISEMNHFARERAEKDN trend R, H—&mEHl, AMBIXNKARA consumption &7 1

2) INESRETAERBEHENETRSITRE AR cost, LLMMEIFELZMA, sales cannot
cover the costs, ZEARE

3) insufficient sample: % B 7 EH] evidence 15 HF CEO AY recognition FR/A S A E W ERAIX R

MIRHNER (FBH/NR, RED) @ (byedithwuyiping)

1) MEE—T, AEARERTHESHFSE, BE%, BMNXAZRER, MEERLIRNKEN,
AA (hR)

a. ZEMRMNBAFERREW, —THRXAZHIE, operation, ZHIIA, ¥REE, EH
NESHERIBA, REBHR, RERREARILIRERIEN, ESWRENEFIE.

b. &7 BCHIE, {RIEFEE outlets RELIRFHF T AXKNR, FTMRBCHHI RER
F, {RIB CHMALLREMMIANE. I, FFEETTEE outlets SEEMAMAIERF,
XEIRBECHELMERET .

c WY, FHEUESFW, BREFIEW, XEURITAMRAR.
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2) EEE—T, RMNBFRIXE, B, ZbFEER (hR)
a. ¥RKERAAMEITAZL, LLWOPBLERFBEC uniqueness (S AEREKRET,

ABFEXT
b. AXAZR, FRERRE—T, RERILHNRITEZAEZFNTD

¢ TRIABI=MAIR, FTRESDBFEXRG (E4E) |, thIkFE #7F8%, #0EE

I, BB, LA
3) BE—TCEORMN, BXAERFELE, Al (MR HTEAMKKEN, F=/hREHNXENS
=)

a. WAFFERNEBERATRAEEGFASIW, HEHFRED

b. b BIINA RN T EENE N SR FHauEg

c. BHMAEMARZN, ARBAE, FRENL, EHT, RAEIMEARR
BERLE L& F.

MIRMEANEE: (by EES)

1) XJLEAAR—EMERA (BARTEURES)

2) ZEEHETMHARKESRNEHRT MU (BRXA—, RELE, ¥k KEETsEE(
&)

3)) REEMNAFMETRNEZEHTFT, EXREMER youth EARE R ARAHEARY rock'n roll, XA
CEO KHIFRMEIRAE N T PN R FEIRAIL FER, seFEFZEMW,

IR A EEL:  (by Rachz28)

1) i$%k 5 FRA—E R KK
2) BT retail store KEERA, HAERXELE, XEXRSEBEELBA
3) ERIWF CEO f—ELW S| FER A

HSRIREANER:  (byyayaya760)

1) H#tEF FIAFBEKAREE
2) Risk # cost-effect analysis: % EEIFF 125 RIEM risk BRA, HFSREIMSE)N, mETEE
RELH

3) TimfRi%: star —E< attract more customers 57?7
IR MAYEEL:  (by shuzijun)

1) ZTRRE, TEHMOEFREMNFAKE CHEREMNRI.

2) 2, HtuAx, 3EXZR0, LFFEMNEMMEUEEME NS, BITEFTEERE, ok
ETYHREFHABEZTTRESS., £EZNEMER, B3 LXHHRINER T~ RIT.

3) REBEIRE. T 244G, 25 CEO NMBERBHTABEHEEMNIN? iRRPAERALTS
THES, KFKEBA care b7,

MR ERE:  (by BT FHY)

1) CHCHSHERARER, ERURRHTENKKEN™ VAR, H/AS T MhkaE
R, REXMEFMIAL CHC REME. MAFEBRAKBRNTHEEEZATELE.

2) CHC BB4 i IR F N IEFRRE L E T A ARIE -

3) CEO f4 experience Z|JE 24 & relevant EZEFAH,
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MR LAY B

1) ¥FEFEHS REeHOX
2) MEYENRAS, BEIAE—LAfE, GHARMELOIRARER
3) BERARFERETIR, EHERBEERK
MR ENEEE:  (by ARG HES)
1) BEREA startup, HXX 125store NRE T, URESSEBEEE

2) RIEFE CEO BRIRA B rocker ERMARIAARHEXK, LMREFINERAXRE,
style Z £HY.

IR ERL:  (by xiaoyuyazhan)

1) TEMNHEEEBEL—EFEEIREK, BCHATEEL—EMR, RUESEHRHEETEE
PN:EURSE S

2) EMETT 125 FUEHAANKE, F—E&T;

3) Rock Star A—ERILATMAL, BREZAMEEF M,

4) BENMtEERRERELNE, WFIESESME T IR, WUERRRERZFNEIFRN
Rl
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