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01. HR 5<BR
ENEEE))

IABTHTHESR A9 5 T skills 0 motivation ] M5 /A S AIFE, IAEFHEKA R TR B BEHFERY skills F1
motivation 7 , Z51£1A 4 human resources department 1% A /A S)AY decreasing profits fi35 (by 75 75-)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

MR EES:  (by USLeo)

1) FERTEA—ERRTIEMA, TRESMPIMERY
2) BMERFATERD, AR —EREE HR ZBTIAYEIRE,

MISIRHEMNER:  (by colaringzyq)

1) TRRELENEFEEARRT, tLMBREKERR—FNIAABAER F2RINHE

2) WRERASMEENTT ZKMftE

3) AR HRHHE, EA—MRRINBEBIFEESAEL, REMNFNBEBFEFERT, gAEHM
EIRNE

MR MRS (by ImLZETITIT])

1) profit margin TEA—ERATLLRAKSEN, B cost BREHS, EMRIE &
AREE, FERABARRATTUEGN, ITHENERLFBUAZMBIREAE.

2) HIEEBE R fee B AT MUY — N EUNMIETRIR? % F soild evidence BB TARBEIRR T
A9 skill 1 motivation TF& T . ™ HE R T skill #1 motivation EHBEMF profit margin B X &
e?

MM RS (by KT 5F)

1) NERHNEN, NHEAAZ, FEATRENKE
2) BRT RIS, BERETFZASAIMEINGBAIEZFE falling profit, ABPLLMEERGRZ. £~
FRRETE (SBUNEMXER ), IMBLLImME taste L. BRBPEIM. THEENIBMN

=T

3) XAMWERAREHMALE Y, EABMEEIE the director feel, it EWMBEMNE L ZER
EHEIREZFEB AR

4) ERERARER, ERAVNT—EHEBERL, BEURMERIATINFKENESBERKER
TERtTESBAF A EMMEFRE TR

MR ERE:  (byfeilal)
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1) BEE{+ A YKL, 8 FRIEEMERMEIEML, FeEtt, XEFEIIZINAF MW, FHMT, s
BRI

2) B—JJEBEE, profits THEFRZAEMER, profits MXBFUAN, thE cost g, XEFE
FIHNE, TTHRAEREAREEERNSEEXR cost 0

3) MERFRIASRE, T4ARASBEAMERATIRTL? MREER T EXEMAE, IR
NEREKTREBALKERZENE, NRATELZBAT, BEM WRERE cost, XLEHS
0 profit, TXLEERARZ HR ZT, REFEERITFHREER.

MR ER:  (by Sparrowfong)

1) FRIM profits FEEERRXR, RELEINEERZ,
2) N\EXRHINARTMEMKRSIXHE,
3) AgEik HR BEE X NASARLE hr XAER)IEH E b EBi7]AY performance thZEE L,

MSIRMAANER:  (by stepheniezyx)

1) gratuitous assmption: director “felt” X8, XA RITIEMNIALE, FMARELE felt FH new
employee FY3E

2) ZAEMEA: AT profit NBERZJERERY, such as competition, obsolete technology

3) AREELIE new employees, Bf i 15T T, old employees RAMEM BT S~ . TTREEIEREZ
old employees FRA_E R, #E T E/ employees B productivity, resulting in falling profits.

FSRIR AN ER:  (by Lunafang)

1) ZEERER. \NFHURFINERIRTERELWT I EEELLR
2) BIRRGHARIFIE IR

MR B  (by Luoyf)

1) allthings are equal (RAEMZFENTRELL/\FERIZRS)

2) causal simplification (FRANME THEEATIEEZ, SBRIAFREAERAHRRE)

3) false analogy (AREMEXPXANT, Ao AREFMNRAERILERMAT, MENLLUFHIZEZ TR
—HHEE)

MRREN B (by X G770)

1) 8 FMAFTRENE, FURELFHELUSBAMNBLNRE, SBRASTETE.

2) F—EHREARMBIANER, EURSEAICIVEERRY, ZEFE, SBEAMFAHBHEX
X I 897 fn SRR T TR

3) iLF: AMERAYURRRAIRAINER, tWA—EREHNHRNRE, EAHRIHBEREKES
oJRE TR, FTMRATEZRBEEELVHRT, MEMTEERAFNRAIAEXRRAE, M
ETERRFNNATE,

MFIRMHRERS:  (by LAYIETE)

1) manufacture department X8 AW AZ I A, EH0 productivity, BT 2 HIIZE # competitor
Ks5lET, RANMNEERSESURBAKNLE, FIUSEBHER

2) CEO R EWr manufacturedepartment f§ head —E 18, R EI head 4L feel, 58 LFrEIE
UEHEUE BAZ A & human resource department AR ARSI A SE/A S F 25 TBE
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WISRIR A ERS:  (by gthingxiu)

1) HBEARZE HR —EHIIHNERE. REMAANTIEERTNERE, FIAMMITERRE.

2) FMERDFHRDIFZINBAAS, MNIEEEZERKUHNNE. BAZER 8 FRIREL TN
K, ASURESRT, FNERTEEN.

3) EMNASAEBH strategy FIEIER T HEEE 52N profit BHE =

4) |HEIRESFRAE AR IE N FTHOERR

MR AN EER .  (by lily-rukiki)

1) FERtheF, FEEEFENMEE 8 FAMXitt, TRAMNIT EFH, HELANEBUFE
B, BARESHREE

2) ERERDIFES profit W TENREERAANTESEN, BEEHZEFNER, ADHEAK
BELERBEL TS

02. JEEE  (retail space)

(KB wmEE]
ESCKIERE: B A B B/ MB4R neighborhood, A X EMAER—BE AN, B XRIFAT, {EERIHIM
BAXFTFIAELLBXERT, XHESHMA A XFET overpriced 7, REFRIERIRATHERNN
ZELBXWEF., (byfiona FifET)

[ZH]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."

S Bk

1. FAIRELL: SH M PG MERUKLL, WRXZBUIAFEER, FEAEZEZF. AOD. XBEF[G
A, FEERFTHMN RS EHEHB I TNRNES, WITEEFRE.

2. ARXAR-ZBEMEA: To increase financial interest ~A—E 2 B AKX E| 7 —toith, LEXE
FaiHE. RBEMN. HXEREFEE.

3. ARXAR-FBIZASR: The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial
interest. SH A& S A 8RR A7 PC AR BEMRE:. SH BYINS, ®—T/XF financial
benifits 137 &7 SH AU NZE £k, XADRENEIATE SH gk Fam. A7 EFMTEN
financial interest, FATENIZT & SH #IEMEAEE, FHILRABAF VAR,

4. FTIRIEERIZ: The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
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Heights is not much more expensive than a similar in Plam Grove. 320882 SH MRM N FLEL
K, PG AiittRs, FTIARA SH B —E 3K, EEXEELt PCIER.

1) R city AMREHNEEEREE, BE city ARNFHEMNTTEELL city B AR, 7 city B LA—E

beneficial,
2) MEXFHARIAZEFHNE, REEIFEERMXEN. BXKEF
MRIREANER:  (byJoannnna97)

1) BEfEsMEXEIR. 2RI EKNEERREMH 4. RREELES LK.
2) GHIMEZRS T, MiLEPHNMEERIEXE LK, FHHEPUREANRR GH ¥l we, Fr
PUREME P o ge Rk mE K.
WFIRENERE:  (by 23 Dawn)
1) SHH EFAARRRE Price SELP &, RAE R S BIMASIRIK,
2) Soverpriced fAMUFRAREISRLL P £,
MR ERE:  (by nikiiiiiik)
1) REEIE real estate 1F5F0 retail spaces HiZKLL, BEHA AT,
2) A—71E overpriced, BEATIEE s #AY retail spaces EHMAEEIT S P HAY,
3) financial interest A—E RE & price, TR HREKITE EEMAEFIE.
MISIR A ERE:  (by Aaronhah)
1) AEHEJLVERTRIMNAE TT6E A A THMIEEZEL B 1K
2) BI{FEMNEER {E0J8E B £ % customers BRAYELER £ = 2K AN
HWIRRENER:  (bylez)
1) Causal relationship, S BT LA EEIRER S B BT P
2) WthEFEMES BENEE P, KKKV —EHFRFXHF
3) BEA—F TIREMARLEEF financial interest, ZNR S FEFHRAHAERR? 1R S (BN EE
HFIR? R P BHHZIFRIENMER? ruleout 7787
MRREENERE: (y RRBEEE)
1) B Lz mB AT original price of those two areas, so the assumption that the price is now

expensive is unwarranted.
2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

MR AR EES:  (byairu)

hh #1 pg FEEKLL, R HH BN SE T 8EMEIE % overall profit KT PG/ RijiH HH 1B, (B
FERGEHZATHMIE, hiF hh REER, BEEBKOEZDR? /| REhF=EKAET retail
place 4, H5FF policy lower price kR 5|3 R, HHretail A —EH=

IR ER:  (by zooooooooooe)
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1) commercial real estate price ~X—E< 5% retail space TS, RIBIRAWVESHR, FA*—EEK
AEEMNSIFLX, TTUERMBIEX

2) ZREBEXZEMNSETENER, hiFEEA PGiﬁkﬂ?E’J/ﬁﬁ%‘g HEERERNERE IR, FF
HAb¥t retail chain HEHE A ER

3) AEEE AT ELJLEMMK, BE IR R Rt SR EK

4) TEER S cost, WV IZH[E revenuue, ZNRIER D cost {91E, TJINKIHEMBERE, Hla
M EEHEE, TN IEENFEERA

MR AR (by fatbearbaby1002)

1) FERARFRRRK

2) WMHmHRMAEF

3) RHEIHHIE ARG

4) FTinfRIZAHKFE overpriced

1) retail space 1 commercial real estate A2 —ZRP, commercial real estate K A 8E 1% AR retail
space KMo
2) AbERAMER, ERFRS. £ BHMTMERTEME, coth EREHEFE.

1) MibeF, MWURERAERIEENLL P S,
2) TRRXHR, BEAFRILA S WEMNS, BMsth A iRRan,
3) B=IEN, TRBINITTEEIIANTGRE S (by EIEI)

03. BN T SR8
(A A m&B]

B — P AGMIAE (%Rﬂ‘l%ﬁi@ﬂ) B97 80177 leader TREW, 1 EAH— report AKX
ZHOBBRAB =AW FA &, ROWITHHEIFRA, AN &R%A, BIXERELN
radio&television ads [} /5, /A\E%ﬁgjﬂ'—l-, B A B & NiZ D> websites 45, 10 radio&television fY]
4 (hy DAYDREAM99)

(%]

V1: Metro Motocycle Company 4 market researcher [@/ASBIEE (§F{& 2 director of the designing
department 1~ & advertising department) 2 H N :

“Metro Motorcycle 7£ social network website I &% B NE (has no effect on sales) , H&A
RIFE— survey CRIZETBFIBUATHEE) , 90% of the respondents 3k 7x they had never bought any
specific products after watching ads on social network website, {EZ &1 advertising through television
and radio yield far more sales, KX ZE7E television and radio 3% 4 )M f5, sales of motorcycle rose 15% in
the city, FfI{i% market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, ” (byicemelon)

ChaseDream GMAT {EXC R E4 1% (2021/09/06 #2) SE#r: 2021 09 B 12 H (PAGE6/25)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1382829-1-1.html
https://forum.chasedream.com/thread-1382829-1-1.html
https://forum.chasedream.com/thread-1327401-1-1.html
https://forum.chasedream.com/thread-1329567-1-1.html
https://forum.chasedream.com/thread-1329805-1-1.html
https://forum.chasedream.com/thread-1382867-1-1.html
http://forum.chasedream.com/thread-1276130-1-1.html

£ &8 2021/09/06 [ R ER IR (FF/ 1Rk 48/ TEE/\R/ESX)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3. —/NEFEZE/A TSI marketing reserach analyst 35:  the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (EE@iEfM1IRANLHZIR
AFM{IARHERX) . In ayear, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... A4E#E2XHFE. (by H.Qi)

V4. —Z/ATIAN online ads %% television ads and radio ads B3 (effective) . B AT —
survey, 90%EY website users R AR E AWML EHREAN @M EMEXZNTm. TE—F
B Xx/ATM online ads BISHERILL TV F radio ads FISHERD . ATIERSFE, XKATRE
discontinue online ads, increase the investment in TV and radio ads,  (by Shinny2015)

V5: — marketing reserach analyst #5 motorcycle company Y head of advertisement department 3
memo Ei%: F11H social media website advertising T % AR ETRIFATER. M— social media
website &% 7~ 90% survey from the site 1i ] &2 H (B FE M 1E KX /A SIHY motoreycle, FAS, Al
FEF 7 television F radio IR T T4, SFERY sales KT 15%., Frl, FAINIZIFE social media

I 41 budget, IBEREILNAZ television+radio {97 47, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head

el

sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

SX B

1. FEIREEE: a) HEARERARYE, RE—, b) HAR—FEEBFREFTM, FRHRFTE social
media A9 group;

2. HMERZE: a) TEEEA industry ER—FERA—LPERNHEREEREESET industry FYIE
K, T—E2BA TV HFS8T2rafVGEK,

3. BRT: RATEETVHMGEERY, RIEBETEARZXNARET, HiF—F—FTY
REEFHHRR, mMARR—REHE— 9.

MR ERE:  (byicemelon)

1) survey FUBERARNENRFTM ., TJHE respondents BEZ S FAE, &F EHETMIL X XN EETLEXF
B M. RASIE SR EATNES LA SNS £, HETRSEHEBIRT.
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2) oversimplified causual relation. 15% F$5E FHA—EERA BN B %, URERAIEFE—
BEEREE, AFXMESEE., EFMEi%: transfer budget to television and radio ads [ [FfHES
ek ERk. MRFB T ER, SFEHEXEK, QATMAT. .

3) ABHEREE L ZH], researcher EEZE benenfit-cost analysis. thiFBE M £ H RS, tb
social network |- 5 R =15, BREFTETRENMHERIGK, XMIERHTEEE.

4) FEIORFEEEWT LK T 15%, AKEEFEEE LK 15%, TIEE nationwide F5 22 TFEAY,
XFAER T AR BUT B SRR RIRIEA.

5) XHIEERANEF TAIAZEHFHRR

6) HIE SNS T EBHBERE, URNERSI—HIBERLT .

MR B (byay /NE)
1) RE—/ M5 E survey sample X/, REHFRFM

2) sales EKTUREFHNER ABEMN SHEREFTERIZITE
3) A~—EE profitable &} 42 AT RESIE MR %

RN S (bysoul shadow )

1) BoZTHEEENHA—EXET & RUEEHMERSEMNLELNRS T EFHOEA
2) BT AfIARFER social network AR IAEAER
3) BAETREFIR

MFIRHEMNER:  (by f2 0505)

1) HARE
2) AX#ER, THRE=FESFE sales
3) BE=TR HEMEMER &
MSIRMAYERR:  (by penghui zhang)
1) small sample size cannot represent all the samples in the pool.
2) sales RYIRANAEBILS BAI &R F {EfT causal relationship, WIFEISE. MERRERKER,

2B RIE R IAF 0 sales B9 EFH, RIETH—FKE.
3) profit= sales- cost. $HE& _FFHAZET profit 3EH0, HiF sales BYIEINAEE cover FAAY shift, %%

T2 R
AR AAYEEE:  (by vickydomi)

1) BEREFHERS

2) SEHEEKNEZRERE, HAA—EREE AFAEMR radio | &

3) badplan, #7%% budget W EHA—ERSBEEIEK, T television [ HEZWHA, mMA
TRBRIER: XET &R UMksIREHRENRE

IR EES:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROIl. Many factors decides the profitable marketingcampaign
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MR A EES:  (by RonB)

1) BHEARD. —IWERRRAEEREE.
2) KR, MBBERAFAEREBDITS.
3) EfESME. BIfE M RKRENTS, BMEMBRINT . BAREREKSHI.

ISR B (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

MSRIR A ER:  (by luckyfanta)

1) BERAREY
2) BRXFR
3) RREEXERSHG

MR MRS (by EEES)

1) TJeEE 5V R F SEKL sales increase
2) SRS =N—ERANRELT
3) 1EBEFTHAINA sales B profit FLEIEK
WA ERS:  (by 3180035155)
1) survey (YT EM CEBHIAEAE, EEES)
2) FEALIEFD sales HX (HASHIESS)
3) WMAAEALA—ETLL (EaE®R, BRENXBIHER XA EATLL, BN ABLEK
W, BREBRN, BEHEMFmEL—)

04. =X OrE S5 (Fernando Auto Service)

(& B &EE]
ESUER. RER—NMAFEAIREBESENTHEERAARNGRR T BRI N EANRRERE,
AEBEEEEEBRII RADIOM TV, MAEMALBEERAMAANERE. FIUTHREESEERER
FHFEBEL AERXTFT—ENEERST=HBEZNEANMM, 1LXLERREEBE RO M.
AREBCRBEMNL T, Z|EFIEXLEMM PO ZIH S HIML £, BRLBIRITL M FTIE — & KM U5
BB, MHARERESXNEEUMAN T ARG M EEBZIEMIHES. (by 4ifi 007)
YEXC: —) auto service company f4 owner 25 manager § 7 #1{=, BN AT increase customer N iZ% il
# advertisements #/ RS, BUEMUL, MEATBEECHIMEL, TTRIKE, 9JIY online interview &
. AL ERE word-of-mouth, advertisements 3ZR A%, (bylovegemini)

(]
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V1: i} Fernand’s Luxury Auto Service, [ {T#Ri@iT traditional advertising FY2E1E (& TV, Radio, &=
X) kRSIME, HHES. RIER owner 25 marketing manager B=1i, MAENKBEAIL, EEZ
% customer BT E MBI A A acquaintance (FAA) FRETEAIEI (word of mouth/mouth-to-mouth
recommendations) , FK{IRZIZM Internet based FJ3E, XHEEX BN TRRAEEFTERIRR
3k, W—EREREFERENBMEHTRG, B, fEXA Auto Service H B CHIMEL, FEHEN post F|
Wik EIRFT{E, MH inexpensive, T UEERIME ML update MY, XAERIZE RE O] OB M5 52 & F =
mEEMEMFENELTINEFEE . XEME REREF customer base, XFHARESE

effective, BTLURZ> (GRE2BUHE? ) traditional ad. (by PapaDoc01)

V2: —AIYf Fernando Luxury autoserviceXXX 4 Automobile /A S A9 7 ER| IR H BY I K=& Since
last few years we have already spent a lot of money on traditional advertising such as tv and radio but
customers prefer word-of-mouth recommendations from friends and acquaintances. So we should set up
digital cameras in our shops, interviewing those satisfied customers. We can then update the videos on the
website frequently. Since the company has a website already, updating the videos online is an inexpensive
way of advertising. ..As a result, every time when people seeking recommendations online, they will see
people in the videos talking about of the excellent automobiles of our service shop. So the proposal will
increase our customer base and bring more sales than traditional advertising methods. (by vincy613)

V3: Fernando auto service /AS], R¥EFEHIT TV . radio (tranditional advertising) &, #HHE
5. REATDEARIVGRELAINEIERFHBEEPEANLREFTRN, NiZANZHNARNEE
ZrEmm, NMBERNNEE., —2FE, Z2ASEFthEMNE, BiERFIMMELKAmIIA S
BE, FEER—LHFTFNMHREN L, BRAMESEAFDXLETFNEEEMNNKRS, WmAZE
MBAENERN. IHREHEXEY, LRGN EAREAN. SR UESEXMU &, FEF
TWradio, SmXRELSHEE? KX, . (by Bid girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth strategy
that people prefer recommendations from their friends and acquaintances to advertisements. in order to have
more customers, they can interview some in-store customers to make videos and put the videos on their own
website. (by hahouhei)

V5: — luxury car company 7] & FHEE—EIR %, %13 traditional advertising based on TV, radio,
etc. AEFR 4 effective, HIMFERY customer prefer word-to-mouth recommendations and friends
acquiesce. T JURTE interview satisfied customers and put the video on the website. X R & 5t o] I8 X 58
W _E E AL interview, MTIIEHN customer base,  (by Hazel2023)

V6. 1ESCEBIE— luxury auto service fJ owner 45 marketing manager 515, HAEES S FHME X
27, NET-TERHEEBU, WSV K. AFXA owner 1A A word-to-mouth recommendation
OEHEXFMARILERET, BIWIEE5= 07 internet |, BETRMBHE T —NMNAR, HAEEERE
digital camera R15%, LRIV EIMBI1ARK B B website £, FEBE T BHNIEHHETE
EXMEMMENRE, BEXFREBIZS customer base,  (by H7K/E)

V7: —/NSERZERI/AS) owner [3] marketing manager 3252 01 f{[]17E traditional marketing (radio iX4t)
spend a large amount, the owner believes that even adding more money can expand the customer base, it is
not very efficient. The auto industry FYI & = E =X word-of-mouth BT AB A EZA AN . AT
owner FTE7EJE N R4 camera 7+ B RIFAPLRIBEMME, LI T2 SRS FEIRMAEN L,
HIVEEELB T — T ECHNY, RAFZLEEMXLEWNMB T AT EENR, LFHRMN
customer B XK/EREIL, T2 I customer base (by Yuchen Tian)
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V8: RENTAZIIRETIA/AE) & (suchas radio and television) fE#&AXEZ T, MIAAMEZHEILEN
inexpensive (I AREY AR P8, BAMEEANIESK friends snc acquaintances [ A48 & AR,
Fr AR EMIIAS B SIMIL E EEO5R, MIREH—LE satisfied customers Y interview SRHEZE AR
By service, ZWEXFNFT SR efficient 9, (by RISSE_%F)

MIRMER LD (by oliujiuo)

1) RFEAEE O DB ERRE

2) ZH & (radio, V) AREEWRS|ZE P HIXRYE

3) BCAINMNER—ERARNEBAEN, HEFARBEREAMISENTR
4) BTELROA—THEEN, ERIEEIRABHKNERE EXFE,

MR ENILE S (by Blannnk)

1) oversimplified assumption: BMiY, EARA—EMREEERET N BEE

2) other reasons: F/Mg customer base FEZMEE, FHLLthBELMITE, tban quality, brand
name, after sale service

3) doubtful survey: BREFMMAINAKXS = fbiE=E

MRS (by HIK2209%)

1) X BEIUTEZR B E R ZFH5F traditional advertising 7% WM& 4T,

2) BHEABANW EXRA—H, MEA—ERE

3) BE—NMERSHEA—EN EATF, BATRMEER T & BAFRASHNERRR
K, ENTHEXNAX, WREXAEF, HEERE, KREZEVNEEFE-

ISR RS (by Jaxhuang)

1) ANMIA—EHREREANOE
2) REEZMEAT LEMIFEH EMBAR XS MERR #1#E facebook
3) REMEARE LEHWK) BHEHFTRRRESE T

MR EBEE:  (by Airkoala)

1) research £t %fAY mechanic piece 2 AN E B S luxury car, E A car KB ELEAETR, luxury car B
R, XABENRLFEINN, AMBERENMEEZERNRAZRE,

2) luxury car NMYEERE, FE—MEMHNRIE. FMUANZXENIMELRRZ AT follow popular
trends, @A 7T show extinction, FrIMth{1A AR BN EZ—HARALR,

3) f&4t radio 1 advertising FIRELLRBE XM, LLIE GQ B LEFE—EMHE S, EXE
M EM=BBXAN 7~ @R premium, FEMIINSH. MG EAORARBEATE
T—ENXB, i target search (YR EA B O seXTBHREBEE R, BUARERANEREIRMWiL
0T

4) {£45 radio F advertising RAA— X EFEFE—LEH, XMEASIAE marketing F171 T UK
HkA), EROREAML EXRIRE fancy video F1E, ATFEL TR — T video IR
MBERER], EEAMARS.

MR EEE:  (byvincy613)
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1) {EERBIUEHEXFF word-of-mouth-recommendation & Eb 4t & 77 4F

2) MEMBERMEFARE SHANPEHEAAN, MINEETESKSER & BEX
P88y word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to the
company. Fr|} inexpensive ANpi 37

4) The assumption that the website is easily accessible to everyone is dubious. F o] E X FH ERIEE C
(Y video ML F 51 top list, HEHEXNMMIENERE BIRERIERE,

MR ERR:  (by raincouver)

1) ERFZEEEARHA—ET N REFEHFLCFHMHNAZEREE)
2) Either-or fallacy (FMWFIE =& —, o7 IL—iZ )

3) cost-benefit analysis/hasty generalization etc
WSIRMAANER:  (by Joycetan)

1) XML, WG ERNBEERENHE
2) TERER FRARNEGREERIIMFHEIN LLATM &
3) ARHER: WA S ERNBEI EEHE.

MFIRENER:  (byitajta)

1) RHIEERBEM L &HE% D XS

2) REZBIMFIM, EXEFFLER, RILMIIEE?

3) MRMNITNEEZL? B RBHIARERME ERIHG? FiX T, [KIERNEHARRREE
MRENB T, ROBEHAWIORIBIRAET T IE

MISTIR A B (by Bwbi2017)

1) % word-of-mouthfrom friends and acquaintances Lt traditional advertising 3% 8 1R %
2) 7EM _E postvideo ABEIAZE] wordof mouth BIZIRFE A #BZFRLE A
3) SERMNNGEMEZLMEMIIAET, TREFHM(1ILE] increasecustomer By H AY

MR HAERS:  (by xfll)

1) FIEBAENA

2) EMIHARSHEXMREER, BEFR

3) URESEEN MAMEME AZEFEEICER, MRAH, XLERXBHANE T =EL
W, EARFITRABESR.

MWRIREA B (by Arokie)

1) MIEERZPEE AN, word-of-mouth A&

2) R inexpensive, BEREMEAZEALNEERIEECER link B1EFT7, FIATRSELE
updatefrequently,

3) MRAAZLZTTRER., potentialcustomer AANEA S/, MASEIMN EEXFWM, XA
% 5| /7 pointless,

4)  (FEHETHEEXRTERE) BTREVRIEEREMNNE, FREEFHKEERALE, &
RXBRE
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MR ER:  (by AllisonSS)
1) SEJLDBHIZE RIS R ABEDL R traditional advertising BIfE 22135, TJREEIRIER, ZEREKMN
[BSEE

2) cost effectiveness, RIMFAEFTIZENZR TSRS, &
3) M5 _E RS more effective 2 gratuitous assumption, T EEEZJLNMAE

SRR ER:  (by Yuchen Tian)

1) BARFIFANNFET R _ERIBRLEFE £ AN RIRKIH IS,
2) word of mouth L& 2 trend EEMFEA—EE;
3) good service of the company 2211 customer base f—NMNEZE, FEWINEEHANBREE )

05. HhEkZE % (ridership)
ZEEE)

EXRH— T A T BAEEREITTERIS B AITEIBEHNTT AR, RIFTE 82 #1102 SHLITAIAS
#EI 82 5 ridership AU LR/, FRrIABIRES 102 SHM 7%,  (by aaweq)

AR EAZER:  (by gaweq)

1) BKREAFTE, TH 82 —HHEsRS
2) AHKLE, Tt 82 SHEMILKRERIAY, Tk 102 SHELHBEERXAREXR

(]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the
train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)

V1. EFTERDZBERF, MBEANEF L LML, AT IBINMEKAITLE (ridership) , BUFAE
REEM S EEY EERKX, # pedestrian access to station, |INERIEINMEKEFEZE. HHE A 2-part-
strategy —3LIR A > street: 82nd street station 1 102nd Ay station ., 5 FE3X T 30m 7E 82nd station,
82nd ridership 1T A 2F increase 1 15% , RI¥ZA T few million Z£ 102nd station, {E 102nd ridership
increase 1 30%, fAJRIAN 102nd E effective, 7 EBRCEMIRS ridership, — analyst W UFE
82nd station TN E #£F% 2 102station, X#¥ overall IR IS FEHF in the future,  (by lilywhen1995)

v2: BITIBREEIE D, City Council INABRMA £ BERBBEIEELF /A, City Council JREFRE—IN
B k= /A K ZEuh i fY affordable housing 1 pedestrian access, Il B #{7—2f0/F, — analyst 43
R ANR, KU JEIAE 82nd Street 357 7 $30 million, ridership 7% Eik% />, {B7E 102nd Street
R IRRILT few million, ridership 3 7% . Frld analyst 4512 B ¥ RIZIETN B # T AYPT B £3%
Zl 102nd Street Y, XL T LB E| & A Y overall ridership. (by djia921)

V3. —/analyst IR —NEE(ENZHNAZRRBEE. KKXKBCAMESE) | acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (%{#BICA)& 7 in improvements
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near 82nd street station where the ridership has increased only 15%(#3BiC A~ AJ&) , the city has spent 100
million(tt 300 41*) in improvements near 102nd street station where the ridership has incerase 30%( AT
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K2 X, . (by AP jFH5R)

Va: B R— N NERREIRS KEM ridership, AFHIT T — AP TR, RIAEFLELE—EER
B, WEIAMEEME, —&B0ETE 82 fijuh, —EPETE 120 fHuh, FERAIN 82 #59£ 77 30million,
RS 7T 15%, 120 #5172 few million, tbidk 5 FIRE T 30%, ABIEZRICHTA R TAIEREM 120 i
BT R 82 1, XFEE/N/\FEM overall ridership FiS3IES 7, (by tanxiao23)

V5. BXRTIMTEIER: tosolve traffic congestion, the city want to encourage people to take commuter
trains, 3 7 XNERY, REUT WA, 1. 2B/ E station FTLAY housing 2. 2135 station HitiLAY
pedestrian, AFIEE T station, —/ & 82nd, —/NE 102nd; FEILEAIFLEE, the 82nd station 3%
A7 3mil, BEFAFHAREINT 15%,; 102 station AR ERRIMEZTAFNAIEINT 30%, —H
LBHER, HATRSRANNE, NHIEMERS 82 WEkEE% 102, (by JBFIEE)

V6: EANZBEBIIAY report, AT EMBRZIBES, IZIHH T project BIEFAR ZERIAH P EL X public
transport, X PMIEHETE A B2 /) street 47, A station £ 50Million 34, public commuter B9EL5I3E /0
T 15% (AR BERRZKRE) , BT R T asmallamount of money, public commuter B4LEL {51
£ 3EREMT 30%, FTLLXA report BITA A, A TIREFEE project effectively, [ViZ% redirecting
budget BRI ECLE A RIIE R4S B K3k 1S following years iX /> projet FYRTI.  (by Z2Z4E)

V7. IRFE City Council EFF4f improve public transportation in order to address traffic congestion issues, fiff
I EEEA Stations FiAYIEHE. Construction FYTTRIBE A : 1. 7E station FEIEMNES ET H
17, 2.improve street stations, Argument: HFF over $30 millions E3f¢ 7 7 82nd street station area {B%&
MEREE T%15 (BEAREFIEANET) , MERE T afew million dollars f#§ 102nd street station 1 4F
BEREMIRS T %30, EILNIZIEFRBR T1TRI AT construct 82nd street station Y funds #B &5
102nd street station fJ project, (by AZTZN5H)

V8: — city Ei&id building affordable housing #11 improve pedestrain access to {4t station RN
AAI1H ridership, over the past 5 years &I 7E 82nd street station ¥23% 7 R Z{E R ridership }%31&N% />,
7 102nd street station &% X8 AP A Z1ER ridership M TR S, FALIANIETRE redirect B3k
budgeted %5 82 4 funds £}45 102 (by dreamwithl)

V9. —> analyst B9 report FIEZ]: & TR FETHAY traffic congestion, IF7E## 4735 two-part strategy {3
Wit R], B REMBREMELM XY affordable houses, 55 35 2 70X £ 2 uf [ 14 2l
ANfTiBIE, {F access EIHT B FE NN easy, BITIX LEFEMESKAE N $RAT ridership, IXEARER IR AT
traffic congestion, S R K1E 82nd Street station [EIAATTIEIE project H, % A 7 $30 million, M1
82nd Street station f4 ridership R increase 7 15%, #HEtLM S, 7& 102nd Street station F§2iE project 1
QI N7T several millions, TiH ridership Z& past 5 years 3177 30%, 1iE BBZE 102nd Street staion F9IF R E
effective, ZNER -4 102nd Street station project ¥ A ¥ % investment, $8/Z in the future 102nd Street station
B ridership S B B L8, AT HEE effective BYF IR T 2E Y budget, Y redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10: HREMBIMEMESCREET, KT 82 ZuhFN 102 Fif, EEMREZIENTERBAHKER:
WHEBFA TR BB, FRIEREN ridership 8, {11 7 W ZEL,, station82 F station
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102, #RTELS FEE, 82 HTHFLHIR{EE ridership RIBKT x%, 102 £ 7 —m =%k, ridership £
KT y% (x<y, BEEEFSICTHFERE 157 30) |, FFUBRFRAEIER & 82 ZEihi% £ 5EA) funds budget
SEREALZ 102 ZEuf (by X810 /D & ETEL)

V11: JHEYE city 25 7 reduce traffic congestion, increase ridership Ffl} invest 7 —LEuh SIS 52> 2K
improvement, AfF &I neighborhood around the 82nd street station, ridership EF+7 15%, Mm%
neighborhood around the 102nd street station, ridership ET T 30%, FFlA 5t investmentin
neighborhood around the 102nd street station is more effective, & city council 1322 redirect the
remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, IXFERLEE(F investment JAZIL JLEAIER K effectiveness,  (by Wkkkkkq)

V12: PRRIMELRICHIRIEE, — city council B9 report, A7 R traffic congestion fY A&, RS K
Z 4 ridership, 14 7 —) two-part strategy, —/FHEI 2 7f station BN L EETF, —HHEZE improve
pedestrain access to the station, RFIHZEMW- MHIX, 82nd station #1 102nd station, TEFHEE, 82nd
£y investment % {B& ridership increased T 15percent, 1 102nd ¥ A7), ridership # % T 30%,
therefore, K3 city council Y iZ3B#E 1% 82nd By funds redirect F] 102nd &, (by ztzttztztzttztz)

S5 B

1. fERELE: P station MEMKBERA—F R ERLILE, DI#E 102 station Lt 82 station BEE
LR, thBEBTAE 102nd Street station BFHEE T HMAEX, FREMIREF S Dk
BT R R

2. HEIRER: FEXHFEH 102 station ridership FIEK TR ZIR AT SEHL, Lo EHMER,
Ebanskegigim, BREMREBEFAE.

3. WiheFE: HEXSFMNBRAA—EEASHAEMRKILENER, LEH ridership FIIEHNTT B
IREBARZFIERNAR, ATIIERI TR project ERA—ERSETINR MR

4. HPEAZ: IEJLE 82nd ridership BB 102nd I ZA—ERFRE N HS X DS RE

el
SRS EERE:  (by Kaii R)

1) 15% & 30%, BALEARFEMRS, EXE%BFEILE number

2) &%7F relationship, it increase &%, M increase ridership » i EFKFk

3) BT 82 #XF 102 HHX AT RETF AR relationship. #2, THE 102 X EHRZE A 102 #%
", =HEAK 82

MRIRAAEEE:  (by ocho0521)

1) A station EAEIERA—HE, TIHE 102nd base KA UEK L HIE S
2) TIREF HMERESE 102nd AYIEK
3) HfjEla)@l, 102nd 27 AEEEK T XXX, 82nd 1EK3%F5 H AT I ER

MR EBERE:  (bytanxiao23)

1) RETEDE, ZNREELRERN.
2) ME—"REEESE, —MRRELTARE, XPBENE—R.

MR A EES:  (by RonB)
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1) 825F1102 5 2 NHEIGL LM

2) Inthe past {3 ridership IR KK SIENN

3) #% 3K T affordable house NE A BIIEAIME—IRE
4) 82 SEIHAREKLLEIEA city

5) 1BATH budget ITE 82 SFEuh E, HATRERE

ISR MBS  (by Wkkkkkq)

1) XA 30% 1 15% R 2 EFHHY, {BRIXP neighborhood FIASEH ridership EEmE Z1R % Frid
EF 30%T] BESLRR LR IR H 15%H neighborhood & fINHY % .

2) $HRLEE: P neighborhood TJREMMLER N R @R B BERRA, Lbin 82nd LEER
RIZ riding SLEERAFA{E, B2 102nd FERES riding, FIMRESHNER S

3) FHIEBRRPAXA AN ZFHY ridership B9 EFEHE ., hiF EFH 7T 30%2 /5, 102nd FiLAY
ridership EAFL NN T FSBREBRRXMEFAT, M82nd 7 15%Z FhiFSMHEEERIBEMN L
F, XPMBLETNE, FrlERTE B investment #BF%E] 102nd neighborhood ZREZAY,

MR HABES:  (by fRAYER)

1) Z|R 112rd PR BIEMAE 2 E>, BEREURRARELAWN, FrILERBINNE 2 ED,
{EZIBANAY R ridership 212, FrIXAREERH A effective
2) FHBEIMAER effective NEBB G 112 SEAZE more effective, F— 112 S50 AR EHIZENR
3) BRI 82 LIRAMNBE, B TJEE 82 S/ potential HF— limit, @it 7 & i&E LAY
RER
R A TR
1) gratuitous assumption: S ridership X3k A JUEER traffic congestion
2) fallcy on analogy of two projects: # %% % ridership
WA EEE:  (by wangxinyiii)
1) EAYDEIFBA station U TRERTJRES K TR S/ MEKR, XHRAEE X B LN
2) TIREIREYZ AR station EEEF ceiling T AT R AR MZE IMEIEMN
MR AR B (by ruoruo750)

1) fHIRZELL: THE 82nd MHIEMIBSMIELRS, PRRURE LR SR, FREREMNERMILE
2) FunfRix, A8t BRAT LR 102nd BEERICE S, TJ8E 102nd HIHALEICAIELAR IR ?

06. MarketCo 5 &AM =5
(A B &B]

THIGE, H— Corp B§ Mkt D argue {4 /AT research team &I} local grocery &B% customer
loyalty, PR AMB{1/A BN 1% £ 4 advertisement Y budgeting 353% %/|45 —XLE local community projects
|, RIEXFFRT I35 local market B9 loyalty 2R/ IR & /A )89 mkt share F1 competitive
advantage, (K1 BB EMERESXIFE, JRAEICENEMMIT. o )  (byScotty129)

IR ERS:  (by Scotty129)
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XMBEESERY flaws A2 IF ), T4 empirical A3 research results AR MUEEAS individual BY/%
If1; research 17 local business {BiX 4™ strategy A—E & BT TXF A4, REIRS loyalty
%] local community projects 28 RNEEXIE S, EEANMRZ L, HEHMIEEYD community involvement
ERSEMTT,; 8 community projects thR—1E guarantee FPLEEERLTN, MEAXEKAHA—ER AT
B, MEERBM 7ThiFEFRER.  ERFEMIERE, RAESXALNE.

(]

V1: Assistant MKT director 25 MKT director f—-)™ proposal :

MarketCo @—RABNEGEBT . WIPATIFEERE, FE—L suburban /N, KRE Marketco 7= f
& better price and more selection, 41 prefer go to local grocery shops, #FZTIA L E B AIXT local
grocery stores developed loyalty, 477 # smaller city franchise 15 5% % 1Y customer loyalty, 125 market
share # be competitive in the industry, assistant directorproposes to shift half of the national advertising
budget into sponsoring local community projects (%7 =4 project B9/ F: open community art center,
build youth soccer fields, sponsor after-school program) . X#£10] |)Xil MarketCo be seen as part of local
community by local shoppers, persuade local grocery shoppers to try MarketCo, i AKZEB T EEY) EIL
AP loyalty, REFEMIIARE, MMEBEIASFTHFHIHAIAIT, increase market
share and keep competitive in industry. (by 4 JLT)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer team...... this
will help the company gain more market share and remain competitive in the industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over our
chain stores. Our survey shows this is because these people developed loyalties with the local stores. We
should allocate more national funding to community projects in these cities, such as youth soccer events,
arts centre, after-school activities so that people will develop loyalties with MarketCo and purchase more
at our stores. (by BlueWing_)

V4. BT HF— BT MarketCo By assistant marketing director SHEI . MarketCo £E/)\#h 75 FFie8
HES T, BIREM{IECH research, B A 7E/NE A loyal to Local store, =¥ 2 local store Lz
P, MarketCo X AFHY KB T RN EIR AHRBRAY N FIIF RO AR S5t )R AR 5% . XA director EIX

shifting half of the national advertising budget to fund local community activities, MRS Loyalty. X RERE
increase the market share and the maintain competitive in the industry. (by guilin®)

V5. —“ assistant marketing director 45 marketing director 515 (#1827 ) 1t F{13:X/A =) MarketCo

ENMBEEY RS, B2 local area IEFIERERE X grocery stores, RE—MEE OXF AR

JB) E7R, consumers & loyalty to local grocery stores, Fl {18 profits hE %, FrIUFK{1ZE shift half

of national advertising budget to funding in local soccer fields, E/N\#%% KkIEFMEMTE, REER®

£ consider us 2 # community F9—2R4r, thSEINITFATHY loyalty, MMiE5ETES /], increase profits
(by xx2760)
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V6: MarketCo KILHANFENMXE, MEARMITX, EZIEFE LHAIABL grocery store, LT
MR CXBEBEMAT) KIIXZ customer loyalty FJja @ (2R MarketCo AYE T LELARLE LAY
store 32 i lower price 1 better selection, {BZEAR{FAZE X ARLE store F loyalty) . FELL, f{TREF—
WoAE S LA TREAXIMIXAIE, tbinftaE/RiE®. AEW ks, Kok
customer X R, XHF—3F, IS S customer AR IXPH X B—ER4, MT{ERS customer
BRERJCE, 1EH0 MarketCo Y market share 13517, (by maplethu)

B EEHE:  (by BlueWing)

1. BERATAIME, THEE bias, TME=FTHAEEL

2. MEFETE local store EHARRE P loyalty, —MHEHFETEEARLARREZK local store 3E;

3. BIETFEE loyalty B, #EGER) (HBFIRBWAIBLAES) AR THEMBRXNEH, THE
grocery B9 IR HIRARIZX—F,

SEBRE:

1. False Casual relationship: Loyalty FI/E R FEM X R Z B IFEMLTE, ZBTHMEER, tbax
B, RESE., U HHiFRUREL develop consumer loyalty T B FSSURESF, B 2 KM
BEAR—EXN, FAESENMERREERGELL local people Z MarketCo LHRM? 12HE A B
ER—MBKNEE.

2. All things are equal ¥ iRELL? EiEYHEIEAR—E T seen as a local, 5t seen as a
local th A —E1R & B

3. FEM—MEANE, TUXRBREFEDBHEHENNEFRSMEEWE

4. The statistically reliability of survey/research (who conducted, who responder or how the survey
were conducted)

MFRAES  (byzhl sd)

1) $E1R KLt local store 1 large supermarket chain

2) EERXZFR community projects % D] 1858 brand name B —E 5] sales R F HMR L A E
3) FHheFE IMAE A prefer local store 3 EITHE B C X EBEIKR T RR{IEE R4

4) opportunity cost A3—3 budget E 3k I ABELLINRIZ T

5. FTXx{Ri&%: move some of the international advertising budget to funding of local community iX

MNMEREEZEEN T 2ERRERE, hFEE—ERKNARE, RBEHEERT X increase the
local market share, EABEULFELEE develop loyalty.
MR (by lhERELE)

1) WRADMEERLE FUE, RAREENNES SRS

2) cut —3f9 budget Xpg KK, XEH T —F17BH7IA general promotion AR5/ A, FBA sales
from FEABIE local IR HE Hm D, MMEBRESFER, ARBL

3) large supermarket chain # grocery stores AN E—FEBAEE, EIYL chain T L& 1EE national
5 broader By4F 8, AR THE(5 grocery stores

MR EES:  (byaka36)

1) argument %1 consumers loyal to L fY/R &, X H1% L &£ local owned, maybe consumers 5154

E/OBEY, sEE owner IR, ZAA contact 23, RIFEMEH selection a1 &R,
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2) selection &, {BTJ8E% A cover % local consumers BIEE, [ difang A3 local consumers A5

E¥ NG
3) fund TS, THHTAELRRRE
4) FRIHER M R LHHHHTEAAER, NRMRELXLE T KEBHY, PBARREHERE
HEFXDIERE
MR EN B  (by FISE)

1) TJEIAE

2) HEREiE: EMRE loyalty 7 RREFERE? BIXLEREREBELLA loyalty B? AHEE—F? K
8 R EIXERHARERDG?

3) EXER: loyalty BE981R S share &5 competitive IB7 BELLZ BT AD FIRHERURIEIFIT?

IR ER:  (byjasondddd)

1) L5 HE, competitive in market R smaller city BB EUNER FFA1ESS, TTHE larger city UG E
BE;

2) ARXER, BEEXRGEHNIHASEIESE customer loyalty, kol URIXEHZE improve
efficiency TJgEERIEFHE

3) TEIEE, AHAE shift —3f9 spending, XARENEREERANVIZERREAINKBE

MR EEE:  (by Comedy22)

1) KBTI store o] TR B KL
2) % ZE local store TTRERBAE A RINE, LLMTFHRSE, BRiE, BEAHZEH
3) BHRAIFHXENEEEI AT HZ 0.

MISTIR B (by DWANDCT)

1) 1458k, S LmEix.
2) 2BRTEAXY local B loyalties, HifFRAEES BT JEEFHMREAE, LB ATSE, &
TIRFFHIZZIZ .

PR R (by HEHAI5)
1) Wi 1 RE LA TIHATET

2) Wi 2 AERA AR AR EWRARARLEE RE AERE T RERR
3) K 3 ARXR REMEL loyalty ZHAT M- RERRE"?

MR ER:  (byguilinw)

1) Reaserch quality T8 8 5 E A MY BFE #HY respondents Z1f, TIRERLEE Local stores fffir
ey, AEERFINWHEER

2) Loyalty R—3E 2 local community ativities FLRER ). REURE/NEMHMERE, FEL
Bz EBCHMELAXE, HEF T4 membership program Z KA

3) & National budget fund small franchise cities e & A~ 5IE

4) Market share 7E/\b 7R 7T HARIREE Industry BREF T

SRR EEE:  (by yybabya)
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1) gratuitous assumption, grocery perform better Y RE [ fEEF BIFNRE, J8¥F survey B &
evidence T |5k grocery AIHAI R IERE

2) either-or choice, AE] T LRI AT R ERF], A—EZEBII shift funding FYT77%,

3) cost-benefit analysis, JXH WM&, BIE—FEIEEFE N local community projects, profit ~—
E fE compensate the costs,

4) false analogy, 778y E R BEMIERA—FE, local & national,

5) doubtful survey

MRRANZRE:  (by HELHRT)

1) oJEIAE

2) false analogy ZAZMBH A T ARKREBSKK

3) non-causal relationship & loyalty S 24 A LR

4) KR funding for community projects AR —EREIR S loyalty

MRIRHAIERL:  (by xx2760)

1) False analogy /NE—MAMNBERLRIE, ERPHET, NRASIRMEXT, REXNERRAE
HBESRAEHANE, MESZNRANLS, NiZER supermarket b, XBPMAZTE—HE, ATId
&N loyalty R —EREIAEIEHEAIRR . inadequate research o] U —E 1T

2) Gratuitous assumption {7 X7 E, BT ERMTAM, FA—ZFZ increase loyalty, N2t
RigT7TXEE, ERMSEREMEM A, mHA positive externality fFYE AL IEH K EFERT[E]
KR, FRIZ A,

3) CBA BB ER cost #H<AYER D] IM1Z CBA

07. 2T H (apprentice program)
(A B mE]

HE—RBIEFIE/ASA HR director A memo B, X#£EIE: The cost of training RS, ME{1TJ [UFE
Fun toys /A S AYFLEFIINE : 45 senior employee —YEF ML H, 1L 1T m4EsR, HER T observe fih
1189 TER 20 habit of activities, XFERZYINATLFEK T (by FEISE T)

(%]

V1. AHAEIpAS XEERf8), A tire manufacturing company Excellerate 222 reduce cost F1 time 3Zi)I| 7
52 T . FunToy Company institute §—-]> apprentice training program, %5 senior employees offer salary
bonus, iL¥r 5 T A senior employees fY"apprentice", #75 T 1@id observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MMEZFZI)|, TASEW T {E, X&F
not expensive and time-cost, &% T KEF 7 training program B9%%, 3+ H1%iX model £ Fun Toys
Company 2222 worked, Z&12 & tire company NViZ3( {5t B IX ) program, XFERLAE save cost F time
T, (byshaiziru)

V2: ATIRE (hellerate f+4HB) MANUFACTURER 5% & A— TOY MAKER (the fun toys) launched a new
training strategy called “apprentice training program”, senior employees will volunteer to take new employees

ChaseDream GMAT {EXC FE4 518 (2021/09/06 #2) FEFr: 2021 09 B 12 H (PAGE20/25)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1382829-1-1.html
https://forum.chasedream.com/thread-1382829-1-1.html
https://forum.chasedream.com/thread-1354341-1-1.html
https://forum.chasedream.com/thread-1359200-1-1.html
https://forum.chasedream.com/thread-1382920-1-1.html
http://forum.chasedream.com/thread-1274962-1-1.html

48 2021/09/06 [a R ERFEIR (F/ 5L/ 58 /1E R/ IR/EX)

as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —NE /AT CEO (E — tire manufacturing factory): 1.training employee B97£21E %, 2.Fun
Toys A 5] —> appentice program, FLEE/A SR —LE senior employee #{EEE, i appentice &
observe X2t senior employee FIHE T1EZ £/, REFHMFES, 3.7, EATHREIZF ] Fun
Toys HY cost — saving model, AT/ cost,  (by /NEESH)

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #£—) Apprentice Training Program. 11145 senior employee % salary bonus 415 Ath
MNEERSIMXANIE ., & XA HH new employee can learn business patterns from the senior employee
XK A TR AN ., so no more expensive and cost programs are needed. FTIXIK{ 1A StV
1Z% FUN Toys Company —# FiX R I B AR R TIBIIAIRRA .  (by #401E)

V6: Apprentice Training Program, —ZRiH54 /AT (tire manufacturing company) A9 HR 2 5 (Human
Resources Director) 5%5 CEO 9 memo B 5%, training program K& 87T, MtbAxW—KTtE N
T (Fun Toys Company) {& FH Y Apprentice Training Program gt AN{FFEIX P a)@, XA program 2iBIT45%
T AN S KT R{1R B SN program (pay salary bonus to senior employee volunteers), 5 S#7 52 T
T, XHFRAIMEISERINIEARMIR, MASIAFBNEEX L EIRIEE) (not
expensive or time-consuming), HRD A94512 23EHt B /A S AR A= (53K (imitate the training model),
0 45 /A B B %k (cost-saving),  (by bakersdozen)

V7: {EXE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning =& senior employee & REt
apprentices & {1 # offer salary bonuses, 55— & toy company B2 HiX/NEERE T 1) (&
cutcost ;7M@) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,E & i If1, X program izt a salary bonus to senior
employees, 7AJ5 apprentices TJ |} learn the patterns of senior employees’ work habit... A& T
1E. X#FT] Y reduce cost, no expense and time-consuming training., B[} iX7) tire company B EEEN 5K

LBIRTI.  (by watercif)

Vo HEIE— A EIAY HR Director £5/AF]H CEO B 7 —> memo, XFKA T Z—HK tire T AY,
mmmMwﬁaﬁg“jkeﬁﬁﬁﬁgfﬁmIMEWL R IX B cost HATREE., AfF
N HRIZE] T — MR A SBIE 5| AN— programme, K RBERAEZIIZER. XMHTRBE— MG

ﬁ%ﬁ&ﬁzx%,ﬂuﬁwMWWWW%MM%H%Iﬁﬁ%ﬁ%%%%?%,%Tﬁmﬁﬁ

ChaseDream GMAT {EXC F g4 5182 (2021/09/06 #2) FEFr: 2021 F£09 B 12 H (PAGE21/25)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1382829-1-1.html
https://forum.chasedream.com/thread-1382829-1-1.html
http://forum.chasedream.com/thread-900475-1-1.html
http://forum.chasedream.com/thread-920274-1-1.html
http://forum.chasedream.com/thread-921032-1-1.html
http://forum.chasedream.com/thread-921032-1-1.html
http://forum.chasedream.com/thread-543276-1-1.html
http://forum.chasedream.com/thread-1299569-1-1.html
http://forum.chasedream.com/thread-1299979-1-1.html
http://forum.chasedream.com/thread-1303722-1-1.html

48 2021/09/06 [a R ERFEIR (F/ 5L/ 58 /1E R/ IR/EX)

seniorp o &, AQA% EH salarybonuso RERENE (BRERNCLET) MR IXARERHTR
T, A&, XRITAEQTBITIXA programme K ABEKT cost, MEA1IXZK /A St o] IR bA]
BIANXA, (byztainana)

V10: Atire manufacturer (SIE/ATIZF 7, FLA TM ¥ 7T ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (X B IR AX R AT FTH 4N, AHNEEEmA, £~ 58
T EMrEH TR KL ZK) reduced the training cost by implementing fifEZ 1)l E. New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X ZE&£ a memo from HR Director to CEO,iX 3 /A )2 a tire manufacturing company, X<~ memo 1&
FRTIENZE—ERAKWNFFRZ, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice.iX £ 24E 5 0] LXEEE%J\I_Y_T X ¥
MR RATHINAXT, AFEXADHRD BB CASEER —MXHFNIE, (by AENE
H)

V12: Atire manufacturing company 283 reduce cost # time #37)l|# 52 T . Fun Toy Company institute §
— apprentice Z£4E program, 2% senior employees offer salary bonus, 1t#7 R T {4 senior
employees fy"apprentice", ¥ 5 T 1817 observation 3 52 T f habits F1 activities M EF1Z1)l|, XFF not
expensive and time-cost, & X 7 K27 training program B9%%, FFHIEX model £ Fun Toys
Company B2 worked, Z5182 tire company WiZ (At 7 X program, XFERLEE save cost F time
T (by GreatHorse)

MIRHAEBEE:  (by 1041E)

False Analogy. 1%KLt 7 F{[1/AS) (tire manufacturing company 1 Fun Toys Company)
One-sidedness. 7% #[& cost-effect analysis. £ XPI B LiEidfEd, AE R T AM salary bonus
oJBE K F& TH training cost. FREEF IR, AT TRSFEIZR TN —LEIRIIR,
MEERBIES

3. “nomore expensive ...... are needed.” iITT4&%f, 7 Apprentice Training Program ¥ 51 T RgEZ
BT HEE, BIE, BERNABMES, HAEERFXBRIFAFIIE,

MR AR (by NEES5D)

1) $EiRKtb: E 2 tire manufacturing factory,  (Fun Toys IE PN AIAAEMITER) , AL
MRAREAREERKLL, FunToys 3 model £ E FA—EEH

2) ARATTT: EAEE senior employee, 1B senior f T {EF1 appentice A 4H[E, MEFZF
S FABRIFHATE] training AY1EF

3) BIMER: XT tire TJ K1k, 7 employee training _FJ&7) cost ANTJ 47, tire manufacturing
factory EEMEAE T, HEM training R 5, NRF apprentice program T g8 & SEE =
FHEE, LEIBRIRA SRR ESE, #HmlE profits BE1K.

MIRHANIE R (by 2£)

1) false analogy, EEZEET W NASIMXAI, AEEZELE. X7 professional skill ZRKAE, T
KARE . B industry 1351716, /A SIAY market share, FIEREZE,
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2) ZBFEF cost - inefficiency, 88— 453 51 T HJ bonus ~A—E{[XT training fee; & _iX/
program =g M0E R T HY efficiency, & distract fth{]], BERESE™MmRE T, HI quality
issue, E=FRTXF=ZRTLH bad habit, misoperation {+ ARy, FEIHF R T Z[8>
interaction, SR EMIINFEINE, BA—EFIERIMLIIZREZIZLRABE| M, X
reduce IE <L fB{1HR D cooperation FYRET] .

MR B (by Corki)

1) SKTHHENRATEES TR
2) ZRIYUEANERIERAZRENREMERLHRT,
3) MERXAFIENRR. MiE s BmX 5.

MR ERE:  (by Maple Han)

1) bonuses TJgELL saved cost 5

2) EFEA company SLHES A analogy fallacy,
WIR AN ERE:  (byrt Lee)

1) #BREBE EREREXH training ARE2E X

2) fHIRZELL, tires manufacturing company AEEF toys company LbEE, TIRERIEMR ITHRESR
professional 91l 775

3) AAREH

WFIR M ER:  (by Greenviewlouie)
1) BERASIFMIAAT =@RARE, ANoJtt,;
2) ARSI RIMEtAR, HACRBRADXEBLEZARFENZRT,
3) EREERALN—EMERR, XA Z 7T URILIBARIIER, 4 FEIEEEE, WHERNOFE
EZRNANATEER

MR B  (by kuanwingyan)

1) BEXF—PHEIRELL, R XL bonus T RERE S TEIIA A
2) BEILZRATHRBUIFNIFR T EESIEIN workload Mifn SB T VERRFEAR

3) BEERTERELNAIRTHESRSHAT, HIME DT FHENZEM ignore safety
regulation 2 Y
MPREMNERE:  (by K15 GMAT)

1) EiEERE: #FAM senior manager 8 FZE|HRFEAR—E LA T desire Y, EANMALZRE
vary, SXERAR] standard, E5IH KA R TRER XA

2) AEEELE: WAAREA industry

3) cost - benefit: 145 senior manger kSR T IEFE I FERG?

MR ERE:  (by mzhang222)

1) -REiE salary bonus &A% outweight Z< 5 traditional cost
2) - H assume 5 R T £ follow {RMINER senior employee F1=2>] (3£ % traditional program {4
BR)
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3) -toy ATIFBIRASIEE IJEL M
W EAZERE:  (by tracy [81R)

1) ERXZH bonus RA/NFZHIH cost, KT bonus R hIRSE cost 5,

2) $AIRZKLL, senior manager T ER A& LB trainer J)IIZR3URGF

3) &KHEARTS, ~—ELR training B labour cost §Z considerable expense, 3 TJEEE material > &
8y, PR T N, A—ESm D cost

SRR EES:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

SRR ERL:  (by wakeupinbelltow)

1) $HIRZELL - X3 FUNTOY TJgefl TM —# 2 HiE/A S, b EZE/A T, TEERNARE, BifFE
#HELEFAT, FETLBESERAXS], £ FUNTOY BINA—EREZAE TM B If.

2) BMEBmANATERBIELL, HRZB U HIMERIEAER S IULERIN . B)IREETRELE
HEEFENFELLHEE, MEBREBRIRERXSAEZIIREE AN, HR F 5B IR
WMERTERERNEBNERBAZINFRT.

3) BNMEFFESIT DU EZIIFFEE, HR IR BREEMMERFNERE, FHTXEL, BROEIIF
HRE—MNERE, HMUEAZIAMENNEREET /AN, HEAFEREE.

WRRENZER: (by HFEREH)

1) RELEW, BmERATINA—HE

2) ZAIHEFRISHECTEN, FeEETRTE, TTHRSBRATINETH, XHASTHEE
R 5 Tl

IR ERS . (by GreatHorse)

1) Ktb: tire M toy ATARE, HEATMFRATIREZR TS, BERMBHEATT, DNEEL

Wz

2) ER: MWEERTAY habit F activity th o] GEEARZEZII, )AL EZ I T W EHIR
3) incomplete thought: % senior employee % bonus fY5% o] BELL R AN B LT ES

MR ERE:  (by mia001)

1) 7l AR[E gkt FEM training BF B ] g ZHIR Z
2) skill level EEAIA[E senior FHIE TJRESL SJ 4R A applicable
3) ABIXLAE what if XPMRIEA S 2N UIZIIA SRR /A E

R EAERS:  (byygg2019)

R, FVYMBREAR (— MBI, — MR, TIEEENGRREEALA—F) | ASERAE
(BB, SEFELR, BHESAEE senior employee AT ESE) | XFERGEFE TR cost-

saving AURIERIG? BI{E cost-saving 7 XHEHRAREAL, A—BAENASHNBHLEEWTIR?
AREELIRERTTEHER ZRIR, AL senior employee ¥ Wi/EH 2 S5 IEAY training program
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MFIRMHRERS:  (by NI Z0mES)

1) ATA—EREXMRAEFZNY, RZZTVIES
2) [ERATHREA—ER/NTRITHNNER

HRIRHABEE:  (by Miles 22291M)

1) BHER: AREFA—ESHTIHNEREE
2) BIFRRBEEOMATHWERTHERINT, HAREEA, MRIAMINT — P A—EsE iR A

=il
3) mAARY analogy A, R MITA #HiTERIEAKREE
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