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01. HEARZ= (Alpha cologne)
(&R i)

— N ceo HE—HER, ASAFHETBRERERSE, HELK30%, BXLE—HEFR, 2
SFEMEEFFAEPEE, CEO B target EXZFRA, TRIMNBEEESFRANRITRF %
kRE, FERITAZTVETH. S plan REAIMT . (by cuhkfinally)

(]

Vi: —/NAE)RY Markting director 1: 7RIt REYME, FRATASIA Alpha (fbfi1A S BI—N /=

fn) FY sales —H increase, {EZEHRIAMIE Alpha Y sales A remain 7, ZIFERMNEIBATL
S)PLTERY Alpha /= &Y Spokesperson @ —MTAFAAN (FEAET) . REXDALE middle-
aged F older man PEHAE RN, FEFHA6Y Alhpa = FHFEA consumer &£ middle-aged 1
older man, FE2iX™ Marketing director X 3%t: IMEIATIN LI IEF 1] Alpha B9 Spokesman, #af
— M4 pop RITHTF (BFET. o ), XHEIR(IA Alpha FEEEFTH youth B9Tiids, dif4kss
increase Alpha i sales, (XEEXFKICERERE, NizaaEXH#. ) (byLabmem009)

V2: —/NAEY Alpha 52100, ©FFE T —) advertising campaign "I'm Alpha Man"89/ 4175, it
—EZHMRABENKE. EEAFRNNERE, FAETHEZEBHNEN~mmE, MmL
HE 0N S EEK, BEAITERERE, ASTHHEER remain at the same level, — research
RPA, INMATMMEFEESFTEFAN. ZEEER BREMASEREKNET T RMEEFR
EMNFERAENAT ETENE, FEEBFERZA (—MERANBR, BEEAMGHAET)
BAEEEKES, SERRNE. FTBNREER, BEGREPMNPEFARBRIIFREAN, MWK
HFERSMHERENERE, MNMBEXCEHEERBHWE. (bycyrann)

V3: Alpha cologne iX-Ni B B9 Marketing Manager —LEiR SSHEEREIN:

Alpha XA IE At X 4 FEZZT SOWMHEERK, H FENRzmAREA. THAZTHN
SSHEHH AETEEFFAREZEAN, BATERFHEFLTEREMNRERA. ATRAHEER,
NiZz¥ KEFHEZFERA, mMHTEERWNZERRITTEREE D..Cleaver fEA Alpha X/
MEHHREAN, FIEERRHEMNEENTZETAIHNERAN, IHEEEMTERSEK
T, BAS— EENFRATSMEXNIAE .

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four
years of its launch. The company uses advertising campaign with professional sports stars and
research found that most customers are middle-aged men. Cologne sale slowed down in recent
years and CEO believes that they need to get younger people to use the cologne and he will hire
Justin Bieber as their new spokesperson to achieve this.

V5. REEE M4 A LY Cologne /A E), URIEFER sales —HE AR K. AR A2 BR
BAEME#, ZRHNMEKRZEEHEE group, AREFIRIMTEREIRS sales fY best FT L 2B

BRI S DE, X UIRS sales 22X, REABAREXNEZR. BEHFSM. bk
best K#EXt T . HEFRBHMA T AIRS sale, S F U] E market KERLLERE, A2 ATHG
B> ki, (by287127556)
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V6: Alpha Male Grooming Product Market director 25 CEO 11 . AT FEIFE =0 K EBELE L
—RIBKEAEPER HHM hire Z5I R GEN MU & BINNEEFFHETEA. ME HTR
SHE BIRZ BHEENRERERAN FTIAFK{1NIZ hire —MEE2HY teen pop star SRR E 18
fE K. (bygetgoodie)

V7: —Z MY Aphal 9/ S)#Y marketing manager 5% CEO ijt: fth{JA9/= & Aphal(iF R XA S) U
BI—E{R¥F 30%AIBKiEH, EF A advertising campaign specialized AR EZF AN, FLTWIEsh R
kA spokespeople, {BRXN=MAHEXMENTIEKT, ArIARIZERR marketing strategy. 7
[y strategy iz B BARBETREHAE, FIE—0Y D 1+ 4HY pop musician SKfiHTHY spokesperson,
MEBFEBEEHEAMNRTHPEEARBEANERA, ML= R EEREIEK,

(by Syona)

V8: the managing director of Algae Men's products (£ Z A KNICHE T, algae EEEXH]) write to
the CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2
years, the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our
spokesman, to open the youth market. It will increase our sales. (by tobbyqgin)

V9: BE{EERIE, marketing director 45 ceo BN, /AT F“Alpha congene I8y, $HEE
K7 30%, 24 the first four years of "—/&] ]~ 413"AY advertising JEE11E T 1551 R

spokespeople, — PMRABERTRTEZRETEAN, ER inthe last two years, sales remained at
the same level, RFH AT, EXF % untapped potential target-- youth customer, #EHEIF—
the latest teen pop FxF DC KRS, MHPEZREIEZZAR, XHERAE increase sales, (by HE
MEEE G)

SX B

1. ARXZR KREANBELH. HEATTREEMREZEFREMRL, b0 economic
recession &F%,

2. HitheE SEXARSAXBER AMEREXEEZEH, WFHMOREZSETHI
BT, lasttwo years HEAZARKRUGHEEHLAE,

3. LiREERE: KE—EEWRSIFRAN, RAEIUBEIFFXMEE FROVPEHFARERR
BERSIEIEFERESB A, LI —mRBERTRELRE ), FZEFEFELEZHAEZK
W, |7 BRI,

S B8 (bycyrann)

1) RIREEIR R T B teen pop star ZREAFEER—ES LEX? TR star AR
7A, BHENE XERASEIEENR. MEASTRELSER, EA the reputation
of the company is tightly linked to its spokesperson.

2) $BIRARA: EJLFHEETFFE, AEE advertising campaign 1955, TTRERREEXNFIRITT
more innovative fY /= @I 77 HMEHEES, HBREMBNELFARENT L, SBMEF
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IAA alpha RARFEE SR luxury TIAZ necessity. BE R XZEE t%i} alpha KAV~ et
‘/A\O

3) $EIRELL: REFEAEM I, FEHABWIITH, FRARKSEZTSERE, ©X%.
MEFRZEEA—BRIEFREAE loyal, BAMNELEM T BENEFERENSR, A4
HEHR, mMEMMN—KbiERE,

MR A ERS:  (by 2]\ Filo)

1) JE{A pop singer A—E R K ERE AT
2) K ME sales FUIE It A —E BN AKER

3) MERIBEFRIL sales 180, pop singer thZEIRKLL

ISR EER:  (by xinnnyang)
1) sales 3T R AEMERNFE, XEXNALEFRRE A~ RNMISSRE0IZA, XHEHRNE
#BTREALEH

2) ELERAEFREARE, MNEEMEEZERE, BIFRASRRBPAA—FHN~RH
T MBIAR KRR e ARSI, iR T/ NERSREABAER

HISERR:  (by dokey960324)

1) Casual Oversimplification: sales NEANA—E Z K A target customer A%, HoJgEEZ 5%
W&, ARFE IERSSEAYE. FaREFRA. T EEEAE

2) Hasty Assumption: #77 BFriZXMEE R EEIR S sales 137 {RXFTF youth market X AT,
RESHEE. EFFIESRET%. ENHIIIRT, MENETHYERZRSH, #LHE
B XIRD, TTHE sales EETRAK

3) Cost-benefit Analysis: ZETIH TR RIRZBAEREL, LLMEBMEFRE. BMEEIEN
FERMEXNMEELED, LHEIPAE. BINRTHNER EMSEEEA, popstar
REHES

WA EEE:  (by tobbyain)

1) youth fA—EFXZXNFRNFE, RERTRTHELAREZTREAL. FUEAT
FYIX A algae cxx B9/~ mpt 2 X PEEAR M

2) FMHENEUREISAMEAE HAREARZAMNEE, b BETHEAREF, Hit
EHATNEEHIETRE TR, XHHEE sales { service NgEF, HENEFHAALIM
AR AER REARKT . RS ABEREEH

3) MEFSRREE, hHNAEERE, BIREIEREREX POPSTAR T Y lead to
increased sales, TR T BAAEIRIER, Ry AEHA

MRMNEEE:  (by D)

1) A4 spokesperson F target customer 251 sales A9MfE— A&
2) younger men (NIX HA—EBHEFAT
3) market survey iREFI A E IR BARMERPEE, A trend R—ERMIABT—1¥
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02. Spicy Pita Sandwich JE¥ 5K
(AR #&#E]

B NFERUKRZHI T A/ NEE, TEREEXNEIER spicy pita $HE KR, REEFEE
nearby towns and cities B =% E, FITEIL=NER T U =K HEHN managers, FILEF=
KATIEBE(E profit BI=1%. (by BHEHAmHE)

MM TR (by 2HERA )

1) RBERIE spicy pita I ASTERKAS T
2) KREFWMIBLIE(E, nearby towns M8 3%
3) RWERTIEANMEMX LT ERAEITA

(]

V1: 215 George Polous XM ARLERIFE Sallon XANNEFF T —1MEIE. XN/NMEZDRFHAHF
¥, B—F (F%E) AELBRANAE (HELTRZEE) . FIMEBRENLENERE, 23
i EzzEH £, —7 spicy sandwiches SEE1RITF, N1ZE1% sales dramatically increased, R/5fth
FLAEZE three nearby towns and cities B =R, L= MM —HFERIREWBFE—RIEHMKTS
FEETE, AREMETTXHE—FFE (WA? ) will be able to triple his current profits. (by
FigoLee)

V2: AWA: George iX A, 7 town Sallon FF 7 —) spicy sandwich (Y& T, %AfF Sallon E—/{ K
FY— R, George VR [TEMERIF, FIIMAEMRL . ArId George BHEHIHY town FF=
RK—HENET, HECX train WX KA employee SASF1LIX A employee & K H#TAVETHY
manager, George TANIXFEIE, AT current profit < triple,  (by Kaii_R)

V3! George @—RETHEIIEA, fMhAIETSE Spicy pita sandwiches k15 T E XA Th, XZKIRLA
BT F 7 small town, XZ town B —Fr K=, George BE&{A=FZE9E, 7ML town E
city, th iR B E MDY, X=FESUENEKMS EASVHMBREMA=1 R T, FridfiAs
B C A profit & triple,  (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5. {EXC: ZT pita IEY oK, FHIBILHFE IR {14 3L spicy pita sandwich sales rise dramatically
over the past few years, so he decides to open another 3 restaurants, FfIFmE B — o] AT
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B2 HH spicy pita sandwich f§ sales increase 7, X} E ) restaurant {9 profit MM HF ALK, X
H5k, BRNXEBAIREDT FHE— T ERIRAIZMT A increase T, (by pupu77)

V6: B— George Poulos YA, FERIH T X Pita H4AME, FERFEHHESE thousands of
students, 3 spicy pita sandwiches, RfFh&IIX K5I FEE W E[B]FFEL increase, FILflRE
7 nearby T BA=ZRNE, HERE—REE=PRATMA=FRHEH manager, AL
Bk E=FFE. (by /v P)

&

V7. The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

V8. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

ixcathy716)
SX Bk

1. ARXE: ZABEMAELAZELELARR. RURBMEERZEXUNZTENTF, ®
BENRR. BEMEAWXEXZENRAER. FIEK=F BPERZIZWEMNS T, FE
RKI oversimplify,

2. BRI AXEMTHMAARA—E sl BEARTMRIENASRIEESASIE
MERBAFIE, 8 FRENMKBER, ZRATMURIEI— IS ENER E2H
i R EEEIRBIZMAERUNTR. BEARFENEFES, THEZIFREE
BXEMRNZE, BBEmARARSA—H LMZEFALNE, HEZEABEK,
=D BMEXRZ pita.

3. TRBERE: =ANERATKRVEMEAE, MITRERIFNEITNEWRA, ET2EE
BERZR, RUREEXR ILTKRE REBEAXI], BEEZEDREHE.

MR ER:  (by Monkey1992)

1) ZEKXBERAMEENKRE, MAEREIZAREE BZBHY demands, FEHM=/1
7. BMAKRERE? BXKNBF A, FEERFR.

2) HAEMMAFE, mEXEME, ROUERSIEEEN—IBHHHMAE, KR
triple,

3) BLE=/MEF RIEA manager, S—E1& George (F—HREERRIEEAY. H
&, A—MLEF7T, BCBEANEUNER AR EETFRREERELAN?
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MR AR BES:  (by FigoLee)

1) BIEANNERETEMOGERHP =5

2) MHEEEEBEAMNRX D REHR T E SR

3) AEEITINEE— IEHAE—EFE

4) REERXH. BRAKBRE FARKELRENER /LR,

MRIR N EES:  (by freesialu)

1) HAth town TR B FARFRUNE B

2) spicy sandwiches T e EH M AIANARER, FHEERIHM&~RHEE
3) ERAEMEEHN=/12E R I 8EAEE management skills

4) FTEZEFHESEREEMADH

IR ER:  (bygifannnnnnnn)

1) $HiRELE, Sallon FIHAMA/NEAR—, HM/NEZE R Sallon —HRMFEIFHREREM,
2) fthA: TJEE Sallon FY7K £ A—4E? FIHFHEMEL? ArIXBEM L 1702 X SZEXRIDAY
Sandwiches

3) RAIA—ER—1MHHIEIEE, TJHETE Sallon FYARLINZ R A George FIEIEF R
IR ZER:  (by/V/)\FEP)

1) BEARFTHR TERERBTHFAIRTBEREZNE
2) HRiIRELL: ZRIENMIEMNE. BRESE—FERER, TEHE.

MRS S (by April0919)

1) IWAEMEE R OJHER location iy, B HMih 7R A th4 BT
2) XZ=A employee A —EREHAIIEIEK, TRHEZEELR
3) FA=FFIEHMFE triple XA MLAREKR, FHBZRAFEZNZM

MR EES:  (by AAlias)

1) SHETEKAFTHEGK,

2) IEEH M BEARAZHIRT, EMEHEEER, BREST/N,
3) TREImIE T RARERZ;

4) FFIERNAS, triple profits h AA—E&E cover

MR BEE:  (by jxcathy716)

1) 2 FRIMMIA R EEHED EHhR Y

2) FERFHITIEARINARAEMEINEM TR, BAAODMEARSEN RV
fRF o BEAE

3) ERIFT—EYMUHEEFRZENAE, XPRARIIEESXER THITHIME

4) FHHIERB SN fixed cost, FT=FCHIEAKRT AT =12
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03. EZ5 /NS HIEIB1F2: (entertainment expenses) (2 2X)
(A B mE2]

sales ZB[ A9 director 56=3 7 sales forces, /AT profit I MNB {115 . AT director 1

{BZ sales forces A9 entertainment expenditure Lb AL E TV /A S RIAE, FBE R D sales forces A

entertainment expenditure, TEIXFEIRITRE /> entertainment expenditure, /AS] profit T [ E &0
(XNEEHEEESR) (bylillianZhangl0)

BIREE: entertainment expenses (381%%%) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A S]fY director B 7 —%f e-mail Z5/A SIS, 1iETE/A T profit growth rate 7%
2B Medical Industry EERFIHZ AT, 1A sales force FENE . ERBMNMNDAT TR
= profits BT 8E, B ARIEFA] in-house BYIZE, KIMLFKA]/A 3] costs of entertainment L EHAth/a
T)]% 25% (meta medical {4 entertaimnt cost is 23%higher than its competitors) . FflY, R FkA]
o] PUR D IX LR R BYTE, FBATRNS BT IR AT 7%H profits, A maintain leadership in
the industry,  (by Labmem009)

V2. adirector of the sales department of Beta Medical writes a letter to the team, which directly
markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2: Beta Medical £ profit K7 7%, EEEZERiLE room for improvement, RIEFRE in-
house survey, ‘A SI$HEHFBARY expense on entertainment 5T @47 20%, KIS IR EIE H HIR
entertainment cost 247\ 157K, 3@3T cost saving on entertainment , Ft o] P{F Increase BALE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: EXEI, —FKEABLERNEZ /AT (the Beta Medical is the leader of industry) | A9%H
E&RL3K (the director of sales) i, ffIIASIEXEMHEEFE (12 revenue KF) BT 7%,
RIE— in-door research, Beta /AT FIE B competitor tt,, B /A T)4ELE dining #1 entertainment
cost BELTRHXNF L 25%, PriAfhis, RGBS ICIX I cost &R F average industry level
NS ENFESEL 7%E 5, AL remain the leader in the industry,  (by
RachelChan1018)

ChaseDream GMAT {EXC R E4#578 (2018/10/15 #2) EH7: 2018 £ 10 § 17 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1329975-1-1.html
https://forum.chasedream.com/thread-1330016-1-1.html
http://forum.chasedream.com/thread-1283483-1-1.html
http://forum.chasedream.com/thread-1295514-1-1.html
http://forum.chasedream.com/thread-1285949-1-1.html

£ /B 2018/10/15 e ER IR (FF/ Rk 4/ TEE/R/TEX)

V4. R—NABNAE T ABELE profit 4K 7%, industry {745, 1R AHKEE sales forces,
{B entertainment {3 expenses K% 7 Lt competitors EFE %L, 1% E introducing strict limitation A&
Ay, XAEFTTIAEMZK profits (RIFIHE. (by HEE)

V5: FE/\F] Beta Medical, profit growth b 7%, 7\ & 5. {BZ in-house research 153 {[] sales

force Y dinning and entertainment fee higher than industry average at 25%.Sales Director 7 221817 B

X TT T AY 2R ASRIA BN F T SEKSE, M) cost, $2FF profit, ZA4E maintain leader Hifi7,
(by lucylazycat)

V6: ANTIHELEREAFEENMMNEERMARLE: ARSI HEEEKRAER LT
NERARNHERN . BEEAFEFIFATE dining F entertainment MEHERES. T=, A THEEAE
FRSHE, REPEEXFEMNEHEEEEITIVKE, MFE XMREREREHESEKAR
RTFSEMNEKT . hERIEAS—EE TTWSERALL,  (by suklyan)

V7. 1EXEBZ —) CFO 1% our profit/growth rate last year was 7% and the highest in the industry.

The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /AT]HY director (thZ2/AT] leader) LM ASHERMI INRANARE 7T —HEBH: B
] last yeat profit $54 7%, X#PEF @ T saleforce (HEAR) NE N, ATERERNF =,
BAER D cost, IRIFE—NTUIEZE demonstrate, FAIAYSHE FIBARY entertainment FF LTS
WNFES 20% (HFAHE, FHE20) , AUBRMNENXTEET, B limit Z45R0, FRAR
REAX LR/ DIXAERN XY, F5 EHBAK entertainment cost 15X %] industry averages, 05
SCIR cost reduction, ARATT AT A] profit XS Lk4EIE AN, " (by domifan)

MR TEE: 3 M EISSTIE (by Suty)

1) 1LI%ARFEKS, FAARHEE
2) WOHEAREFFES, HEARHE revenue, MHEREKADT RIAH productivity th <&
3) profit &K ALFR maintainleadership,

R EEE:  (by kerrfan)

1) X4~ in-house f research Z|JR ] Ao F, EBAHE? WRXMTIWHMATFAREKHE
IR, XX EEEIE?

2) reduce entertainment costs A HIMUIN? F—/A SR AMKE T entertaining activities {4
a8, reduce SSERNER, MmFEHSEEAR

3) 40:R entertainment costs fEARAYIE, AT M, SASKERHMTN, tbwr &, X
MR A B A SRR

MR ERS:  (by MEHE)

1) FTimfix: FLUEBRBAFMEZRABRRE, BOTHE, BWAGIERDl, FHAERZ
entertainment T3 492 1T
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2) ﬂ*z_ﬁﬁ:ljéulﬂ 9é:_|: reserch E’]EE'{T{.:.,L,\%B ﬁwﬁﬂﬂ ﬁ/\ttz‘,{{i@ amount I
3) E/R/i\ﬁrﬂlq %Ei*‘[‘x /\E /E Z; 77 5— /\Ey-j()bﬂiﬂaﬁﬂtuﬁlﬁ’) %]-SZ—/TjE GG T,

MR A EEE:  (by taotao3160)

1) ZASEMNESERE UM, LI EAR—#, HRKELA—H,

2) in-house research {E15 R &E

3) HEEREE, BRORRBEALASFEMELF, TRTHR,. BARTREMEARS, FEETE
L. REIBAREA.

IR AR R (by aril_norran)

MRRENE (by forever =)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

1) Inhouse research fIEZET{EE, %I /E 4 research {91 research B9, A M4 E A
A entertainment cost F1 competitor {4 sales force cost Lt

2) EFEBEINER I entertainment cost F| industry average, XfHiRZELL, A4
industry average —E = B FH

3) FimfRiULE D> T entertainment cost FLAEIE N profit, T] &5 —IE T E A 4FHY
entertainment benefit 4 {#5 sales force FRIL L @IE?

MR AR (by balomichelle123)

1) sales force ZE KRR, JMHIKAR dining F entertainment cost X5,

2) 4MvEY sales force Z TR E S, EFEAMIAEA entertainment JEFIZ, RITAE~H
BIE WL

3) EmtWFIENERERRE, REIEIEFR entertainment costs 2R KHNE =,

RN R (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

HHRRENE (by zhaozhaozhaozha)

1) IZREFEHNTHEANSEFEIRFRR, SHXMTXZF sales
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2) SHEFEKESY, FREBEFRFEAEKER, RAREEKRT, BNSEHTVIMENZE
FHIREIB RN

WSIRMAHNER:  (by domifan)

R BRIENIZIAEK AT REIE, BR8N profit, 7R sale force £y entertaiment
cost, XEMNEHERFXNFMTWKEXATEAZETRIME, AREEANIEA BT INE:

1) ARUTH—ER REBREXNFERAEAT B
2) NRUBREME—IH AR
3) ARMNEEMEIER—ER

BREELE, —RILHLRAR, ARFHNEMERMBEFIET LERIT, BELKS
THR [ERESE]

1. authorassum TN /KEEEIER [HLMt/ZHER assum, RERFERBATERSF
H, FXSBREEROE] | ERMSEREXRENERALERILZHE, EFAER
HFHNXMEFRREASIERN, IBAE B ASSEFHRENERRE. B EEMRIN
RIS, R B HEBRIXLETTRE M, argument 1K dubious Y.,

2. ARMNEEMEEA, [BELEXTTRERANE, even fTU/KEREERN] BB REEEMN
THAELEXNARURTROER, BFURLHERESSIERTRARH, BEMNIRER
M, MHsmFE negatively, fEEZEFEIEINTE £ 1X 75 EAEEFE S 7 e X FR
E o

04. ERMWlZ 5 (luxury cosmetic)
@ EEEE)

Kalloni k4% A AEEE X (by ninihsu0918)
(]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
RIX?  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
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With its network,| believe that it can provide best prospects for Kalloni’s long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features... BREMNEEAN (EE) NEE—EAHE, BAEZETHNHEERME. FTIA
AT A1 1% partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation, X#HIEFATH
HEEMAEE S long-term L7+ [FINAHMERAES highlight]  (by josslyngogo)

V4: Kanoli f§ CEO E%4 Board of director f—£{=, A= E Kanolli 28977 52 luxury,
environmentally friendly f4 cosmetics, {EB¥E us market FUEEEAF . FTIA/A SN 1%ZF] meaga-beauty
parter #23k, meaga-beauty 22—/ &7 T discount brand fY/AE], FHi#BiT 20 4 discount brand |}{
K FJLEF#BIL 150 /) discount store, FrlY ceo TA A mb AYE1ETT XU get access to its distribution
network, [l [LiX~™ partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral1123)

MR ENITG = (by Gabrelle G)

1. Mega Beauty RIEHYE discount fahE, T EEPZERBENTTHE . Kalloni &E+T luxury
g, ATAA Mega Beauty 1ERIEE AMEAR—ES Boost sales & A EFTHE
9 customers < willing to pay premiums for luxury cosmetics, 1B < MILFEAE Kalloni's
% (MBS perceived as cheap one) — R EREAEE=REEMNE, EEMNE
HMAEE, S RNBEXSEESHAR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. TR EHMEESE T poor sales performance, a1 E Y law Xf some
ingredients in their products B restriction, & XEMNMEIZE FE preference NE
luxury, environmental friendly 897 &, R4 partnership th A& % expected result

3. No causal link between partnership and future profitability: & H external TiZERIEH
/A internal operation TTREH (A&, even if partnership 2 1EHHY strategy, XEREEEE
% jeopardize AFKIZAEFEE /1. Frld premature to conclude that

MR ERE:  (by bdeerie)

1) logical leap : — high-end BY{b1& s FE T ZEHT #1 /5 B 2 #2001 brand value, F£ B 1F RGN
WSRER, WRFH luxury B, REEXEASZXAEE, RIBEREL!

2) weak assumption: distribution NEME— — PN &0 sales PYIFE ZEIF, advertisement,
promotion schemes, price , . (MUMAFIZEAWEREA—HE? MBI ENR)

3) overall marketing strategy RIZFI/ASIMNAR A @M E, o] UK survey IBZEBEREEEMN™

mIER, MHTEE, FFES. .

S B

ChaseDream GMAT {EXC R E4#578 (2018/10/15 #2) EH7: 2018 £ 10 § 17 HEHI=


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1329975-1-1.html
http://forum.chasedream.com/thread-1170001-1-1.html
http://forum.chasedream.com/thread-1280088-1-1.html
http://forum.chasedream.com/thread-1302072-1-1.html
http://forum.chasedream.com/thread-1170001-1-1.html
http://forum.chasedream.com/thread-1272985-1-1.html

£ /B 2018/10/15 e ER IR (FF/ Rk 4/ TEE/R/TEX)

1. ZEEARE EEURATRELRAHNZARIE, HERERITEDAR, TRERHIA
AMENEETUE#SHAKRBHNBEE. FUENERESHUKARS KT mEIEZ
fF, ¥mHsmrmEERECEPNER, MNEZHEEE.

2. MieE MIEMNEARBATEHERRNOEZRES, FUXAENEEZIASKH
RERBHBIHNEZHIR

3. ARXAR—ABWER: FMABANERRE, EBEEHA, 5 mega beauty 5EHY
PAE, REERBEINNRE SR —ENRROFAEH .

MR MHE RS (by JUNELLLEZIRE)
1) el hiFFAREAIMESEAEE, MERIXEEREASWINE BB LR L

A AR T &
2) BREFIAER., EZRAMNE RRRNERSHEE, E2LFFEGERT

3) AREER. LiF—BFnARESRY, SFsEERX MR, BARRLAFT, K
K= fifh, HthXPHEERMMER CEMEFRT)

MR MHAERE:  (by R TEK)

1) RENBHFEHHA—E
2) FRIRG R RAREKHAFIE
3) BfFth—=&T, THEASHERTT.

MFRMHE RS (by HIAE/NE)

1) FIEARE, 20 FKF 1500 RA—ERL UL mega R, TEMBGEEELEZTEFENE
BT

2) 2.K2Z% 5, mega & discount, ~HIE&E

3) 3. AARE Y, 5EEELER, FTE weigh revenue against expenses

WSIRMANER:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty IREAZ W EFEA—H. . . — 1 ESm, —TEFM
2) Kalloni AEERATXR, A—ERHENMEA, THEAREEREFAMEASKIRININE

m! RMNEBEATE, TFR-FEFFEF
3) f& MBInc.X4 niubility (/A F), RAEARKBIRRES PEIFR? WERE, REBZAE
Y

MR A EES:  (by Wang.)

1) EXHET®REARRE, discount stuff Fl Luxuty comestic RNE2—/ AT
2) EREREKR, store EE, AREWPARKATG
3) insfficient suvery %5 XTEL H fth US market FZ$ER, Tl RER EFHIETRE.

MR ER:  (by wewe19850816)

1) 1 real root cuase for low sales in the US
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2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

HRIR N ERS:  (by queenie q)
1) 1. 1500 #0120 ;%F benchmark, I —&XF BT A TREME, BREARZIZS HEAZ
EHEA.

2) 2. K@AEF MB NEEEEMNAR, —PRER, —PMEFNBL, REATHE
3) 3. WR K FEEHTE MB, BREHNAIIA discount FIMNMIEHEE, MARIXHARARERH
cost #EbAR S, 1RTIEE profit cover N7 —LeNEE B F HHZ KK, BFALT,

HRREAERS:  (by JElE 2018)

1) %H profit JEEARZ network B, MEXEAREFHR"Mm, HERENFARE.
2) MegaBeauty TJRE S EIIR T
3) discount store EFF{X{4E, profit FAL,

05. =14 #5458 (Fernando Auto Service)
(& A mEE]

—> auto service 23], ERFEM TV, radio &, #HFERE. AEATEARIGEIMALITH
FERAHEEREANBREFT RN, MZAMKHNAREEEZ"H, MIBERNNEE.
—2FE, ZE2ASEFthEMY, oIMNAEMSL ER—EREXEEFEE CH MR AR
9, WEIEZHA. ERENEHEXML &, FEFE T\ radio, SHREZHE (by
yyh5044)

(]

V1: 3% Fernand’s Luxury Auto Service, |J{F#Ri@1T traditional advertising fY2Ei& (& TV, Radio,
FEZK) kR5IME, #HFRS. AT owner %45 marketing manager BE Ui, 7ML E
ik, ZEENFZ customer ;T EMAIAF acquaintance (FAA) FBEATRAVEIL (word of
mouth/mouth-to-mouth recommendations) , FX{IN %M Internet based By, XHFEEKRNF
Mo TRAECEFFENRSGL N—ERIFHRNMEHRTR, BEIM, mHEX) Auto
Service § B C I, BN post FMuh F1RTT{E, 0 H inexpensive, T E #ASE H update
WG, XFEMER D DB MG BRI X T AN EENEMHMENELITFNERF R XEHUE,
BIEFF customer base, XTI AREE effective, FFLURZ GERBUH? ) traditional ad. (by
PapaDoc01)

V2: —/NIYflg Fernando Luxury autoserviceXXX A9 Automobile /A ST IHEBRI IR I A=
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
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is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service /A 5], R¥EFE®IiT TV . radio (tranditional advertising) /&, %
FRE. AEATIBARVURAELATNFERFHERPEANBREFFT SN, RIZANERN
AREERm, MNMBERNNEE. —2FE Z2ASEFthEMNL, BidXHMMEKA
(k1A SNME, FER—LLFHENREMN L, BAMESEAEEXETFN EEEAM]N
BRSS, MMAZPEMMEMN BN, XHEREEXNEN, LEEN SAREEN. EREMUEEB
FXNMYTE, AEFE TV\radio, SwkELZHEHE? AMMEXH. . (by Bi# girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth

strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5: — luxury car company ZEJ & FITE S —EIR%, %{5 traditional advertising based on TV,
radio, etc. N2 HR 4 effective, HIVFERY customer prefer word-to-mouth recommendations and
friends acquiesce. Fff MR TE interview satisfied customers and put the video on the website. X F£[Ii &

o] PN SR H AR RS interview, M TiE/0 customer base,  (by Hazel2023)

V6. {EXXERIZ— luxury auto service FY owner 5 marketing manager 515, WMEZS% LW
MEKREZT, %7 —THE 68, WEZEK, RFEXA owner A word-to-mouth
recommendation QARG XF A LLEREF, BUHE S E=OMTE internet F, BETRMIBE 7—
MNAE, RAEERE digital camera RIFME, ERIFEINIE| M0 AKFLE B9 website £, [
BT ROMEREEN EXIMEMMENRY, wEXHFRIEIRS customer base,  (by Bi7}

i)

WHIREJL NS (byojiujiuo)

1) RREBEE O QARERIREE

2) EM& (radio, TV) REER3|ZE A HISRIE

3) BCAINMNER—ERARNEAMEN, HEFARBEREAMEIRSENTR
4) BT ERRHOA—THEEN, ERIEXIXFRHKRNERE LZX .

MR ENIE S (by Blannnk)

1) oversimplified assumption: BMih, ER—EMEBFLBEZNEGLBEE

2) other reasons: M customer base B E LA X, FIbthEE LM TTE, EEA quality,
brand name, after sale service

3) doubtful survey: BREGRMAMAIARKIS = RAHR

MRS (by HAK72H9%)
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1) MR EIERFBE R ZYL S traditional advertising X B ML&4F;

2) XBEAANFIMN EXRA—H, MEA—EHEE,

3) RE—NMERSHEALA—TEM EAF, BATRBEER T & BEAFRASHNER
WE, INAMENAR, WREXRE, HEREE, KAREZENELEEIE~

MR B  (by Jaxhuang)

1) AMIA—EREREAN DR
2) REEZMEAE LMFE EMBAREXMEE WERR 7 1# facebook
3) REMEAL LFEWRT BT EARESLE T

WSIRMAHANER:  (by Airkoala)

1) research £FXJH mechanic piece ERE /2 luxury car, F 2} car AN G5EELE4S%R, luxury
car B, IARENRDLRBUY, MIBEIZFENNEEZENTAZRS.

2) luxury car NMYZERE, E2— MR, FIUAIEENREARRZ AT follow
popular trends, TMs&4 7T show extinction, FrIAf{1A ASITAANELE X —HNERA
e,

3) {&4¢ radio F1 advertising AYZRIE LR B £33, LLINE GQ KB £ EHE — RS HAL
X BTSSR EXN = BMR premium, FEMIINSH. MM EARARE
BEAN{I =57 — BB, fif target search AHMEF B OJREXEHR BB R, SNAZKIERA
NER BRI,

4) &% radio F advertising R A —EXEHEF LB H, X2 IE marketing F[7 9]
DU REY, BERMREEMIL EARS fancy video 91E, ASHTELTIHRI—PHR
video HIFFIFIERERIT, FHINARS.

MARIRAAYEEE:  (by vincy613)

1) tEEBXBIEHEXFF word-of-mouth-recommendation b4 & T 4F

2) WRREHERESRZE &OANAERERA, IR TSR,
B A _FFrigAY word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3T

4) The assumption that the website is easily accessible to everyone is dubious.fg ] 8 X F #£ £

BT H video IFEIE R 5|2 top list, HHBX NI AZRE BRERIELRE,
MR ERE:  (by raincouver)

1) ARBEEEARHFA—ETUYT REFERLAFHMHNEREXR)
2) Either-or fallacy (FWIE — 1% —, o] IL—F# H)

3) cost-benefit analysis/hasty generalization etc
1) EXXttE, W& ERXNEGEERENEE
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2) EERER BFPAREGEERIMIMEIN LLASM &
3) FARER WET ShRtbERNEAT S8 5.

MR R ERS:  (by itaita)

1) XAIEERBEM ET &E% D XS

2) REZBHFIM, TREFER, RILA15EE?

3) IRMINREZE? BEBHARBRMNE EATML? BT, ~ERMEEAREKRL
ELNRENBT, XA EFRANIRFRN T 7 IE

MSRIZAY B (by Bwbj2017)

1) 1% word-of-mouthfrom friends and acquaintances tt, traditional advertising 1F % B 1R &
2) 7EM_E postvideo NAEiL 2| wordof mouth HIRTRE A &R FEAE A
3) SEMMNIEHELIMEMIAT T, TEEFHEM(TILE] increasecustomer BB AY

MFRARNZEE:  (by xfnlll)

1) AR ENA

2) EMTHARSHEX M REES, HEFR

3) TRSAEW MRMEME AREIEENR, WRAN, XEFEXIFHANE TR
B4R, EAFTASER.

06. 187155 -
CEREEH)

B EASSEET, HXMENENEK double, FiH4 stock EIE., BMAMNZETER
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V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)
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V3. — R 228 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7768)
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