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08. YL EE  (JUXUIY COSMELIC)  vieeieirieiecteete ettt ettt ettt ettt ettt e et eete et e eaeeteeteeaeeneeteensenreeneenns 23
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01. HR 5 R
C: SRS

CEO 1%, MFZEFZ—FIRT new employees Z [ profit margin #SIEMN, XZF 4 new employee 7£
BIEME. MREMENASH profit BT, X—EREAXFEMNTRIZEKRE, FrlAHR &6
BARTFH, EXFosIfprofit TERER ! | (HRUBEARE, WMXRE ) BZAE2RFHE, K
KMEE profit REARE—RINTEETTT . (byxusharon)

(%]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."

MSIR A ER ¢ (by USLeo)

1) FUERTERA—ERRTEMN, TTREIMBIREARLT.
2) BMERHFATEMRD, BARER—ERIE HR ZBIIAYE-,

ISR A BRE ¢ (by colaringzyq)

1) TRRELFENEFEEART, LMBRERERR—FNIAAITAER FT2RINHE
2) WRERASIMEEAITT 2R
3) AR HRAE, EA—RAINBEIEESEL, REUINBEFEFTERT, A
EIRNE
MFRHEERS - (by mLEZETITIT])

1) profit margin TEEA—ERR L THEAKRSHN, BE cost BREZE S, EMRIMISRET
FWEE, FERABAZRTTNESN, STHENEREFBCEZMBIREAE.
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2) HIEREARM feel RAT UL —PMEMANETETE ? AXH soild evidence AYER TABEW R T
A9 skill #1 motivation TF& 7 . M H & THY skill # motivation & EHRIF profit margin B X H
e ?

MR AR B ¢ (by KiTD )

) AFRIMEIL, MEAAE, FOEATFRIE0RSE
2) BTRIMS, EHESATNMRINHEESH falling profit, FEHMEERRA. 47
FRERTH (SEMEBTRREL)INOLMIE tste T, BREWEIL. BHEHHMN

=
~F

3) XANMERARBHREE T, HABEEIHE the director feel, FMIFEMMENEILZER
HHBIEXFEEIRR

4) ZRERARER, BRANI—EEIRERT, BRUKBRERIAINFKENESHAER
TERt TR SBEAFAEMMEFRE TEE

MR AREES ¢ (byfeilal)

1) KEEA+AYKLL, 8 FEREEMEMEEL, FREtt, XBEFEFZIIERZmE, M, s+
EREFE

2) B—J3EBEE, profits TEBREZAEMERE, profits MXEFUWA, B cost £, XEFE
FIHRNE, THEBEFFRAFEEERXEHER cost N ;

3) WEAHFRIASRE, TARERSBAMERTFRL ? MR2ERTEREMANT, TR
NEREKTREBALKRERENE, WRRATELKIBMT, BEM, WER cost, XLEEHS
0 profit, MXLEEARE HR &), X BIFEEETTENREER,

MRIREREEE - (by Sparrowfong)

1) #FRTIAH profits REHZERRXER, AREEEINEREZE,
2) NEXRMINARTMENRRS X,
3) AEEiL HR BERE AXANAST)ARLE hr IXANERIIEE E A ERI]HY performance thEE &,

MSIRAAERS ¢ (by stepheniezyx)

1) gratuitous assmption: director “felt” iXi8, % LT ™IEMNFEZE, FMAREILE felt BLH new
employee FY3E

2) ZABMEA : /AT profit TEERZIEERY, such as competition, obsolete technology

3) AREEETE new employees, FfII1EIE T, old employees RAARM BT S~ . TTRERIEREZ
old employees JRAN_ R, #ER 7 E A employees BE{& 4 productivity, resulting in falling profits.

SR ERE ¢ (by Lunafang)

1) ZEEER. \NFHRFINERIRTRELRNL I EEELLR
2) BARARW AR E UK

MR AR (by Luoyf)

1) allthingsareequal (AMZFHENTRELL/\ERIZERE)
2) causal simplification (REANME, TR ATEEZ, SBRIFTERERKELE)
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3) falseanalogy (RAMEXNXAXS, AEERBEFEMIFERILERA AT, WAEMLLRIZEZ TR
—HHEE)

MFIREN B - (by 22 G770)

1) 8FEFMAFTRERE, FUREFNRELTUSBAMNMERS, SFBASFETHRE.

2) F—EHRERARMBIANER, TUERICIVEERY, 25FE, SBAAHEEE
X 5K 897 i FERIFE TR

3) it AMER YRR ARIMNERE, BA—ESFA HRHNRE, FHARTHNERREKFHE
TR, FIURATEZRIEELWHRT, MEALITEERAFNATIAEXRRAE, M
ETERERFNNATE,

MFRARNEE - (by L BY1EIE)

1) manufacture department 58 BT & AR, A0 productivity, BFIAE ZHIMZE # competitor
R5ET, BNMMNEERSFFIRMAKRT, INSBMERE

2) CEO REMr manufacturedepartment {4 head —E 18, REFB/ head AL feel, %B SLFREIE
UERIE AR & 79 human resource department E{REI AR B4 4 FEA S T T

IR MERER ¢ (by gthingxiu)

1) HBERZHR —NHIINEE. SENMAANSIEERFNERE, FIAMbIITEERE.

2) FHERBIFHZRIRALAS, NiEEEZERAMNNE. AAZER 8 FRIREATM
K, ASURESLRT, HNEREEN.

3) EMREINEREY strategy FIEIERFHKEEHE =M profit FIE R

4) [HEVIBEEFRAERNRRIE R FTAYIREE

02. B4 8E)E (renewable energy)
[ B mEe]

NEARIRENE, FAXT coal TR T, ASIFEFRZEE TNE. MEFERITRLY, AR
Z5 K research switch to K, EAFREFHMERADEIEFERIN. FFIAATAAZETEEELE INFIE,
RFBAN.  (by dreamymoon)

(]

V1 : A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2 : An article in B corporate's newsletter to its shareholders:
the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
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manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah E&)

V3 : Due to the decline demand of the mining technology, all the related corporations are suffering from

decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4 : /AE] B fJ newsletter “Last year, the decrease in mining technology 25/A5) B &5 7 E KA E S, Ff
| author i suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JR[A : Renewable Energy Bj=%F, and there are several prominent companies in the areas of solar
energy F1ZKLAYEH fth Renewable Energy. Z51£ : such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5 . Ashareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6 : the B {1/ Corporation, mining company #F{&, &iT/A T profits and stock prices slide, RJ51it
renewable technology industry 4 future JE'% promising, FfH other prominent renewable energy
companies that market F8EJE have become successful, Fff|}{ the B Corporation /i% devote to research in
this exciting field, XAAJIEfR{18Y profits and stock prices will be free from any future declines. (by &% /)\
kK fR)

V7 | 52 balstman (KHEZXAEHE) — mining techonology FITAR AT HIE 7 — N HFik S HISE
1%, The following argument is from the B IE R E L E T NE KLY report |

Balstmon Company & — 3 #ff 5% mining techonology BY/A S, 1EJLEE, AT HXFF mining techonology
B9 demand &>, FrIA/ASISH., {B2/)S) make a new strategy : direct the scientists who make their
own to switch their research to the renewable energy. /A S A I &xIE T B4 RE R T 1% is booming, —%£i5
EAEXBNTBERENAS (BT ARMNTHERENSF) EENSENERT . FrIAAE
guarantee (ICEBRBFEZEAHNEIXME) that this strategy can help company to increase profits and stock

price, F B[ |XiL/A S8 % R K 7 mining techonology market B9GRUR ).  (by iiyy FT#H)

V8 : —/ M AT IE A E M newsletter : M AT —PNERE mining A5, XFEFERIEKRMNE
3%, newsletter Jii renewable energy technologies 3FIfJ | tt40 clean energy, biofuel 4/, FH{1E 1L
research 28 BRI % HRIMIARILZERY mining BH5 redirect to renewable tech B9 7. R

renewable X JLFE A RAVIF I (LbAbTT DURIIZERY trend EARKK 7 BERIE, FRARERTIHA
EAEHT) , BNEXRTXITENHRZEMITLUENFNE, RSN, KRFLT ! - -FKiEH
SMZ author RABEINT | (FLARMN ZEHIFE A BAEEZLFE demand K E, HBRECTEE, AXAR
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i, TREX, BRI etc RIEFT renewable HELF %A AN) + [UEIZEMAR cost benefit analysis (1
RZE renewable energy tech ZRJEEFTAIRIZFEZKR, labs, Fequipment, HAEBHXERMEHFAES
BEIRL, A cost benefit, iLYRAVIEFIEAZINE LINFE) . (by Cathyzhang1230)

MRAREMNZEHES : (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
WRBENIES ¢ (by Worthit)

1) iZ/A T profit TN TBMA—EZERE H worldwide demand for mining technology 5/, TJ8EH
HtRE ., FE rule out HARERA,

2) ZAEFIALEE ZALINAIME renewable energy FIAB AT LE, FHELARRT, MIFAK 10
FRIABRHR T, LR BARYEN,

3) AREBARRMIN. cost T REIREF S INEFIEKAY revenue 1R cover K7,

MRS R - (by xiuxiup)

1) AT mining T KRMHFEERNT, FTREBIMUEESR K
2) BERASIMINARFX/NATIETDI, FEEE/A S o 8eH Akt T AFEFHATR AR
3) ®ALRFNII, RREHE
MSRIREMNER ©  (by imanimaniman)
1) EEFRKTHEAREZTRKBSE
2) #0 renewable energy AT ATJLE
3) EHHEHMIETUHRFE, FONREAEFE

=ANIFES . (byqiuhao871227)

1) XX mining technology FYTR KB D AR FJAREKSH D
2) Either-or choice: mining technology 5 renewable technology o] |1 —#2#f 5%
3) renewable technology &RITJIERX B R, AREREKEST.

WSRIREAER ¢ (by Missing )

1) EFETEAMMEIUEES TR
2) BASIHIRIAEIEA—ERBMINE R LRI EER
3) FFE/BEE FH< /Y factors AN 1E technology direction —4>, operation cost, reputation, marketing

FHEFEEZENEER
WA HER SRR - (by ET4)

1) BERE : TEETHE
2) 3 ERFELb+RE BT IROR T
3) MR AN EITHIMRER, & A profit F cost [ & stock BIEHNEE
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MR ERER ¢ (by HHF Ada)

1) FMEEFEASLEEULEM, ARELMTHZET, MEMBENETEGA—1, FEERERAKR
HIBRIE, EbanXEENT K PR BE & £ IR 2 2K 69

2) HILFEEXNMTWA—ERFT, WAE—PMERBRABIRIEXNMTIVET

3) cost RS, A—EBEIRTF profit I stock price, T—HERERMEBT, AABMET

MR EE ¢ (by /NEIRET L)

1) BERASIRBEAB RN —R A& R E BRI B C AR

2) BHASIBINARFRBEERT, WAREIE KX renewable tech BT % 7 IR

3) BARRINEASFAREERT T, BFEEABENZFATH | #HEE mining tech 49
FORREAE * B EMKED ? FF. . o

MRIR A ER © (bychrisewang1987)

1) AR M mining & EUAY renewable energy FYTI 88 B AR AR T BREREEE T IH
B8 J1 0] UL A
2) ANSIREE AR INEEEY company structure BE

3) EAEELFHRZHNNAT FTATHERERS Fit Arguer R T 1T MR
MR HEAYEES ¢ (by AthenaF)

1) EENRT BEARFERARRAAER, WRRTEARAOHLEZATEELS, MASHNTE

FIMIRK ;
2) ERE—ENATEXHFTERE 7MY, AEXLE/ASTTREZWITE, X8 marketshare 7, new
entry thRMESET X ;

3) MABENE, RATFERRRAESETRKANTRERER, BAXFEHRERSET
BARREARNT R BER.

MR ER © (by lvwZzz2)
1) ZASMMERITRTHEERNTL, BREFNTIVERBHHA, cost RS, RRERIL
profits
2) renewable energy T 2R LM R BT RERE A RMNE RS XRNRE, MAZRARE N7
7R

3) FE| b AFHNZITWHIRHEXNMTUAR—ELF T, LLMBERABRAZFTFT
MISIR A B - (by QUggie)

1) WEMRBRT, TFEALAA
2) WAEFEIFRREARNRNEMRE
3) ATAHAEKZEASTEH, XBEASTRHAE.

IR ER ©  (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back
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MFRARNERS ¢ (by WHLAET)

1) FRAMBEN TETREZMERERN, A—ENZE strategy BLREFA LE loss

2) $EIRZELE  BRETRAIABBEMES Y, ¥ =88R research domain F1 operation
model FTEEA—1F. H = HFEEFETEEIRE X initial investment 1 cost fY[a)#, #BTBES
BHAMBEMNZIR, ZFH—PH investigation, FEEHBELER

3) e WEFRRELRTFAMKREREEMIN

MR EEE . (byReallen)

1. KEEHEIR (RFEXAX) |, Blastcom A—E B HHI/A 5] EEMKEE mining technology
2. T ANRIRATTRE AT I
3. BRATN

MBS - (by A ZOLHE)

1) $IRZELEL --BB MLtk AR,

2) A : EH HAfh cost SHIFHERT,

3) HfHb : ZK3E renewable energy industry ~—E S 4k%E boom,
HRIRMEAEEE ¢ (by Cindy BEF)

1) A~HELE

2) profit §Y[a] &

3) WEAEARBERIEARR

4) EEAEE

IR A EEE - (byiishe)

1) SAFWHERY, EE mining FMIAREUEHRT, R2EE
2) renewable energy Y INT] AT R E AFTAMTTV M2 A S EEFEMTTE
3) RARIVHNBATMNEERS, RUEZFAIE LT renewable energy S INHI AT

03. =4F A (biotechnology) (2 %)
(A A ]

& biotechnology lab #F4™ (by jdryr sdr)
FE%E M biotech lab F—E (by 28adfhg)
(]

V1 : BB S, anentreprener suggests the city council of Z City : biotechnology innovation is rapidly
growing globally, and always economically benefit the town in which the biotechnology company is based.
Biotechnology companies need high skilled researchers, state-the-art laboratory space and advanced
equipment. In Marinton (a place..city or town), the graduates of university built an biotechnology
laboratory/company. And the local government paid for the space (or something, anyway for the lab). Since
Marinton city closed the lab, it shows shortsightness becuase the company would have benefited to the
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economy of the city. Therefore, Z city government should encourage the graduates to move the laboratory to
Marinton, and provide them enough financial support. (by xifei)

V2 : —4~ biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising; new
biotech corps bring benefits to the economy of the town where they are. biotech industry needs high
skilled researcher, lab, and equipment. the closest research center of Zanesville is Martinton university,
they have found a new biotech company, which is funded by the Martinton government. But Martinton
government has closed that lab. Thus Zanesville should provide financial support to these lab, thus
encouraging Martinton university researchers to move here and boost local economy. (by lymhelen)

V3 AR E—N45 Zanecville council Y presentation FIAY—ER1E : Zanecville 5310 — b 77 1 i
Martinton, APERZ—NAZEW, FEBUFHIE BN T T —) biotech lab, XAFIESF o] MR 2 H A EEL
4. o[ 2 Martinton 3 biotech lab Tl <A 7, FrlATI I Martinton BYBURFE short sightedness and it
could be potentially beneficial to Zanecville, il Z Bitotech {7\ IFRBERINEERNIE, I TWS| M K
BN &%) 238, 1EZ&ZIAA council should support funds, 3 biotech lab Z¥E Zanecville , in order to attract
the graduates to come to town Z (by I§T] ZAY A)

Va4 1EX : BHE—Ihz gk state to the Z Council: the biology plays a key factor to the town that will
help the ECO. £ MM REFTEmm A A ML, & MF UFTE —N £PHEH D (BBUFXFR
€) , BEMAEXT., THKS| M KFEENAEF 7. EFIA A council should support funds, in order to
attract the graduates to come to town Z. (by % A~A)

V5  biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce and
state-of-the-art lab space with most advanced technologies. In neighbor university town Martinton,
some university graduates set a successful biotech lab. But the government of Martinton closed the lab.
Martinton's short sightseeing close of the lab will benefit the town of Zaneville. Thus, "somebody"” said
that Zaneville should give financial support to biotech labs since those labs will contribute to the
economy of Zaneville. (by gianweiqi)

V6 I XAPNEEAENEL v IR BT — presentation | —H M3 bio-tech MR ERH BT
innovation FF o] PUE#H AT A E. martinton FIRFIMELESL 7 XHER) lab, A —MKIL lab FEFES
FEEE, FHFEFESHAL . martinton KEHAE v BIFHE. &IE martintin Y lab X7 . XLERII R
INAXADZ v IS FH BIEH martinton XIXANLEELR B ). MMIEHNR v BUFRRHRFE
LU=, TR K. FF AR martinton KFEMMFERTE.  (by zipmu)

V7 iR —PNABEWN 2 X 7T ViZ K 71 & & biotechnology: —FF 154143 Biotechnology is a growing
sector of global economy (ZEARALZXNEE, RIEFET I benefit finance) , A1t biotechnology
require skilled researchers and laboratories with advanced equipments. Marinton is a town near the

university. The university graduates set up a company successfully. However, the Martinton closed the
laboratory. The Martinton's shortsightedness will benefit the finance in Z. ff |1 Z E X AQFIBIXMS kA

& biotechnology, TgEFRIAA—EEIB—H EEAMEEEXIA (by onyanlam)

V8 : ECE— biotechnology f entrepreneur B} Z iX/Mg B city council 3¢ : biotechnology I £ &
MBS R ARSI, innovations T |} benefit economy, FrIXEIY council R FE LI =R HF
biotechnology B4 /& ; FFHEWE, Fih— 1 KFH M MBI X FF biotechnology By & & Ft BBl new
graduates B T{R% lab, {ER2/FRIXL lab X7 (XBEFFFHXTNER) ; M AXFE %X
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EFEBANHTEETYS, MRBAVRT AR IFIE, BRABRLE new graduates & BRI
™ (by peipeipeil23)

V9 . A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in global
world, and companies who can create innovations in biotech always economically benefit the town in which
the company is based. Biotechnology companies need high skilled researchers, space for biotech laboratory
with advanced equipment. In Marinton (a city or town), the graduates of Marinton University built an
biotechnology company based on the laboratory with materials provided by the city. But Marinton city since
closed the company. Marinton's shortsightedness could become economically benifit to the city Zanesville.
Therefore, Z city government should build labs in this city, thus attracting students to move to Z city and
encouring them to create biotech companiesin Z city. (by A& /)\i*)

V10 : — biotech & IV entrepreneur 2 Z town £ city council j#1t, looking for government's financial
support. B{KJ A : biotech is growing fast. it will benefit the economy of a town. However, development of
biotech needs a lot of resources. There were a lot of graduates from university started entrepreneur (biotech
lab/companies) in town M. However, town M recently closed down a lot of labs/companies. M town is
shortsighted. Town Z could take the opportunity to get graduates to start business here. The bio business will
benefit Town Z. (by Isun53)

V11 R— M RTE Z $BH9 city council R E ¢ EILTE biotech 2L IREFHE KRR sector, AFE
#H biotech ASIHREERZM|D, —PE skillful researcher,—N2 state 114 art A9 space i lab f

M. RERAMNME (AX¥) RIRNEFEXRZECWET A biotech AT, BUFHRENZREEE
BEERT, EMEBFERIEEXT . REAU M EFGN, shortsight, ZRIFA 2 BN IZAKFER
HEFHIT, ifiﬁ)]fﬁﬂ]?'] Z KBS H bitech AF], FHIKMERAMS LD, M EMXANENLATA
FAXAHIE, TJRENHREFTE ; KFEARZE skillful researcher; )% B IUETEIE A Z $56 7 21 space 5(&
& fund %i%%ﬂ EIJ bio-tech /A 5] ; AR CIA TR EIGE risk of risk; RIEEFINETEHRTS (by
Lucy is)

5% B

1. HREL - AIMET RN AREFATEHRI.
R =N 1] (L)Hﬁ#ﬂié) . — biotech company B(IIA 1%%%H?@E’J company &I,
3. HEARR  HEBE4 U evidence A4 M TBUE T XAHREIE Z #3k. M BUEBXANERBI—E
mx%%%%j—cﬁﬂzﬂ’\], NMeBRERME Bol# TRk Rma T RAFIF ML,

*L\/fﬁ?l%{ E’]lu\ . (by Rhona)

1) #REE BT XEERM—Emsidk

2) AR : JFHET researcher XNMEZE., TR ZHMWATHRFEEZE M HTER

3) Allthingsare equal : BUABF ZEMREBEREASTH. BLFRLETEE TEFARE M AT
BWEXHANRT, FTrImAL

MR HEEES ¢ (by xifei)

1) 4 tt57 biotech X B%, A~—EEHTF Zcity, LB E profitable I B BYBUFIE A .
2) M setup company 9541, graduates AN high skilled . Z city ;% & {47 state-the-art lab
space, ;%S| equipment,
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3) RABZFE reason why Marinton closed the lab, TJREBFIE R X OIREE, EFMNRBESTE Zcity

o
ISR ERS ¢ (by 22h10295237)

1) IPMRANERSHERRE I, E2HRMXMARTROBEIBELRIEES.

2) BRAMENMRANABZRREMEFHFKS, ESMNHNEAZRHBN—MUE, ®EAT, &

EXNKREFANTABPATRR, RFHHHHEF

3) KREMBELITRENBADHBXMER, FIMKRARNER, 2R XEEMHY, X

LH SRR REL

IR HRYZEES ¢ (by Glaieul)

1) REIERF—MEMLFA RS SMHRFHNETFTNE . HIFRAEREANEE.

2) Assumption: AMERUMBUFER R, m THRABRSBERIRK 2™ (2 TEBEKIEZ, z HH

RABBAARRREEZMSR)
3) Additional info: ZERIFE A4 m TREXA—MEREZRNARE

MR ERE . (by onyanlam)

1) false analogy : global economy # local economy ;

2) & HFE[E Mclose laboratory )R &, B ]2 A 4 biotechnology B 5<% long-term

development, PFIXANGETR M B2 shortsighted
3) costVSrevenue (IXPELERY)

MR AR (by BELBLEE)

1) WARBHRGEARR, TH M RBIIEARMAS, 2 HeE
2) FRTARKEER—EEER, THIRZBEFETRENN SR

3) EIE cost BJBERIY benefit A RE XM A S BRIKHIBE A BERF, FBUFBTHIHRARNKR LA .

IARAMZIRE A M T FHEMAIT, JRNESTABTKERER
WSIRMAHANER ¢ (by ZZE mathilda)

1) BRAMBBUFXETXPKEE, BhLERTARKE.
2) AEERLELIGE=A Z TheE M), UM WAFESRTIRENE.
3) REERZMMBMXRR, FHFRTHEDREATERFERR.

04. E T/ [E#Hh slogan (Screamland Amusement Park)
(&R mE]

W R R4 slogan M thrill 3% safety, FH X3RS ticke sales & attendance
ANFEL LR E %57 safety (by YMGuts)

(]

V1 : The Marketing Director to the CEO of Screamland Amusement Park:
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Attendance to our park has declined over the past three years, even though the advertising budget has
increased over these years. Even though our park is mainly designed to attract children and adolescents,
attendance is decided by parents who purchase tickets. Research in the automobile industry shows that,
60% of car users' top priority is safety concerns when making purchases. Our Current slogan " scream the
hell you want(????) (RIELM) " highlights the scariness our signature ride, likely scared them away,
so we should change the slogan to “Thrill for kids, Peace for parents " and highligh the safety (e.g.
frequent maintance, etc.) to give parents' concern of safety. This way, we will increase attendance and
ticket sales. ....Evaluate. (by AnnieRemember)

V2 : amusement park, 1. Attendance has been declined for the past several years, even though we have

raised the marketing budget. 2. Our market target is parents because parents are the people who purchase
the ticket. 3. a research from automobile industry indicates that safety is what the parents concern most. 4.

RS

We are changing our campaign of "thrill ..." to " thrill but safe" (XAIFB AR XIFEEZEEXNEE) so
that we can increase the attendance and sales. (by cocoshirley)

V3 : amusement park attendance has been declined for the past three years, despite that the advertising
budget has been increased for the same period of time. Even though kids visit the amusement park a lot, it is
the parents that most frequently purchase tickets. Research indicates that for the automobile industry, 60% of
customers claims that safety is their top priority when purchasing cars. Therefore, our amusement park should
change the current market campaign slogan xx(SF It R EE 2 FKHY) to “fun for kids, peace for parents”(Z
ZKHj) , to emphaze our fine safety record and inspection and maintanence procedures. So we can have
increased attendance and ticket sales. (by wewe19850816)

V4 : iE— park B9 IE4S CEO A9 memo : IEEE3R attendance /0T, REEHEMT . LEINA,
REMIH park B MLILER, BERKIZHILMNES, FARKESH ticket A5k, XNEIEX
f£ 77 automobile industry fF—/MEZE, 1 parents {R7E R safety, E I Ab{1t FA—LE slogan =& ad 1%
[ safety, (FHEMSIEASE], XERKAE) A% FIRE—ERBNTE, BIEL KK show XL
MEMBALE S, ILRKRF safety, XHEFRZEBEIEHN attendance I ticket profit (by VicyChiu)

V5 . H— screamland amusement park, RE&RITJLEARKTIE SN advertising budget, 1B ZHEAEOE
BE—HBH T, REXA park £ designed primarily for children and adolescent, {BE24h{[]1481Z success
depend on parents, [ 4 parents 723X admission tickets fJ A . {14 3E—1 research from automobile
industry, X4 research i iRIEMIAIAZEXT T parents 1=, FEZEHJ number one concern £ safety, &
J&I1X amusement park E3T £ JLE A B slogan —E Z“thrill all [RCEAEFTEEZE ) thrill] ”, (B
XA SR E A CEO A83E slogan BN WM& FRIEHE, WRKKRERE" BAXANHBILA slogan K&
BRERENZEM., CCOBERITRERE, MIERENEREAHE EFH. (byindeXie)

SR

1. $B1=EEt  automobile industry 1 amusement park RgEEtt, 1B REZAE =
TAREBERE
1) 60%EIEZEE4E safety YE4 top priority 3 BAZR 0 consider safety top priority
2) 2 slogan —ELEAN attendance and ticket sales, BRMKR KEERE R EHRLR
EE, BRMNESZPEREZFNEL, FTRZBBZFERKTNER.

3. HRXZE : Safety EARZE N attendance FIE—FZE, AAFNEZERFEREELEE ).
B, BREREREFR RS,
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MR EER ©  (by Serenasunshine)

1) amusement park JERE TFHEMNEMNRERE AR —, TJEEE local economic <=5, household
ARE Z &M Income £IRKIFTHRZ KM

2) RKRFEFZFANRERATS, RMERMEMNTAELA—ER main customers

3) JEHEFE O] : research KF random sampling TIEF J%HF size of the sample

4) FERELL RETVAERENEBERZNERE AT TR KL

5) MASthA—EHREEBIMMETREAIBI,

MRIEHANIE S 0 (by minniecao)

1) SIF3EY research HE, BRAFHMNE, XX research LERK reasonable f75E, FHMR
X research RIFKT 10 MAXE, BERHWRBNT .

2) iR2KLE, 3 automobile F1 amusementpark ZEE

3) A parents LE, miIAK parents EEEMMZE . HSIL children 1 adolecents A =5 parents 3X
AZNENRARAE. NE KT safety BERBERS /ML,

MR EBEEE . (by gogoGMAT720)

1) EERXER, K2 advertising budget i 7 YA BN 1% o
2) AFEVXFREFANERERANTLL,
3) TREAAREE, BT HM campaign h RESME L KR,

MR MANERRE © (by (LS INEHIER)

1) REB—MESTMEZFHIERL, MEZFHSHEERME, HAY children 33 adolescents B2
MO IUEZMAFTE

2) RETIAAENHERERESERX ($HI1R%ELL)

3) A BIREIRE sales, BERMEEM T marketing FEMKE, tHoseXH MR- RKRIEE
BN, BRERRINEEEERER

SR ERS ¢ (by tobiasbj)

1) RERRXR4%5:, {BZ T 7 2 target customer, director fails to distinguish target customer and
people who pay, target customer /27 buying behavior 12X} decision making & 8 X {EAIA .

2) S| research 235Z&E 47 H, notapplicable to amusement park

3) amusement park i3 attendance BRI E I TZERAETRESEEREHMAZZ M, LLINZRFIR

fm e At

W ST =T o
ISR A EES ¢ (by wewe19850816)

1) $i=$EB& advertising budget <2 decline fY/R &

2) HIRELLREMBFREHEE

3) $IRRIRBE slogan FiREIRS attendance and sales, tiF 7 AYiF R Eth HXHENIRE, HiIFAS
f4 market campaign Ft G XL

SR ER - (byglorialan0116)

1) Attendance T f&A—EZ A A advertisement 1 slogan
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2) Questionable analogy, ;RZEfTWHLERETIWE AL, AMIEAERE N T SRR FLE
fRE N LITHY
3) BMEE—ME _Ia@ERE, #87 slogan thA—7E attendance # ticket sales 3B N

MR EREE ¢ (byindeXie)

1) Gratuitous assumption . the amusement park’s success depends on parents
2) FH automobile industry’s research ~N&1i&
3) EHRHFHHOSS wipeout ZRIJLE ST, BSIEZBHEXFIHAY loyal customers 7K

IR A BRS¢ (by Ffth.)

1) £ ourdata +4 0] ;
2) REJLERA LI EAR—ERREKNES
3) JLEMmA—ERBIEINF BT HMNE

WRIR A EEE ¢ (by haleyxxd)

1) casual oversimplification ¥ ZEHMESBAZENRE, LLHNZFUERESE |
2) falseanalogy ATl TiAKLE, SIWAVEBRERERIRMEFTARNTLARME ;
3) careless conclusion T2 X FEE A CHNEMBERM, BNEEINNITERRES.

IR R ER ¢ (by lingkehan)

1) parent T REZIZ T30 ;
2) REFTIHY research RiE N FIZ4TL ;
3) HEERMA—EEA.

05. JE@IHE (retail space) (2 X)
(A& B &Es]

retail store owner to her business partner . The commercial real estate prices in SH has been rising in the past
few years (BEIA ) PG h1%/2 %, I SH NENME XL P6 51RE, {BJLERIFHAZXIER. owner
BN MG A EE BN IZTE PG KBS, E A4 SH AY/E$H4ARE overpriced,  (by xnni)

— M REZERYEMNR XL SH F1 PG FHBAY real estate 5T &I SH FKIRR FEF UL SH B —E™ &
{112 PG FFJEIE (by vonchiang)

(]

The following appeared in a letter from a part-owner of a small retail clothing chain to her business
partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for several
years, while the prices in the adjacent neighborhood of Palm Grove have remained the same. It seems
obvious, then, that a retail space in Sandida Heights must now be much more expensive than a similar
space in Palm Grove, which was not the case several years ago. So, it appears that retail spaces in
Sandida Heights are now overpriced relative to those in Palm Grove. Therefore, it would be in our
financial interest to purchase a retail space in Palm Grove rather than in Sandida Heights."
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SERBE :

1. $HIRZELL | SH M PG MEMNKLL, WX ZEXARTFAEER, FAEEEELF. AA. ZBFF
A, FEERTHN RS EHMMB MBI RN, WM EEERA.

2. ARXER-ZBSMhE : To increase financial interest A— &£ R AKN LR 7 —tkih, TEEE
FafHE. XBEN. HXEREFEE.

3. EARXZR-#EIRER : The claim that retail spaces in Sandide Heights are now overpriced does
not necessarily proves that purchasing a retail space in Palm Grove can bring about financial
interest. SH B IS8 & A aE I A7 PG AR AEMREL . SH VNS, ®E—E /% F financial
benifits 13 ? B2 SH AN 7E £k, XADRENRIATE SH EhpemkFzm. A7 BFHITFN
financial interest, XA IZ T & SH I EMEAVEE, FLLEFMHAF LR =

4. FTIRIERIZ : The real estate price in Sadida Heights have risen while then prices in Palm Grove
have remained unchanged is not sufficient to reach the conclusion that a retail space in Sandida
Heights is not much more expensive than a similar in Plam Grove. Z32 0] 882 SH MRHNTLEL
AKX, ™ PG Mttt S, FrIXRA SH Mt —E %, EREZLE PC NEE.

MR ER ¢ (by InmmHuely)

1) R city AEHMIEREEE, B2 city ANFHEMNTIBELL city B AU, 7E cityB XLA—F
beneficial,

2) MEEFHARIZEFHNE, NERIFHEERMEN. FKEF
MRIREREEE - (byJoannnnag7)

1) MEsMERRIR. 2RI ERMNEEREEMHA. REREEES E3K.
2) GHIMMMEZRS T, MiREPMMEERIEXHE LK, FFH P UEAREKRX GH ¥gme, Fr
XA SE P o RERRINEE E R
MR R RS © (by 22 Dawn)

1) SHH EFAARFEKPrice SEE P&, WAE AT S BINMIEIRIE ;
2) Soverpriced NMUFRERATRIL P =,
MR EE - (by nikiiiiiik)

1) EEIE real estate 1B retail spaces B KL, TERH AT,
2) A—ZE overpriced, B 4TJEE s HiAY retail spaces AAEM AT EEFS P H Y.
3) financial interest A —E RE & price, TJREFEKZE REMAEFIZ,

WSIRAEAERS ¢ (by Aaronhah)

1) REEJLERTAIMNAE TT8E A T AMNAGIEZEL B 1§
2) BIEHMEER BT 58 B £ % customers BRAYLLER £ 2 2K AT

MR MERER @ (by Jez)

1) Causal relationship, S B} LK AEEIRBE S B #BIT P

2) HHhEEFH®E S BMEE P, KRRV —ERFXHF

3) fE—F& TIRBERABER financial interest, 4R S AYHTRAHAE RIE 7 1R S NI EE
R 7 R P EFHFIFIFMMER ? ruleout TIE 7
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MFRANEE @ (by RRBEFTTE)

1) B Lz mETEFE original price of those two areas, so the assumption that the price is now

expensive is unwarranted.
2) Secondly, the comparioson between these two areas is not reasonable, since we dont know other
data related with the economy in those two areas, market demand of the retail clothing industry etc

IR AR EES ¢ (byairu)

hh 1 pg ~NgEELEL, R HH BINSE T 8EMAItHZ overall profit XF PG/ RiiHA HH 184, B
HEGLSHZ BN, HiF hh REER, BEEBKDEE DR 7/ L= GKAEFT retail
place ¥4, WiFH policy lower price SRR 5|3 EXWE, HHretail fA—FE

WFIR A ER ¢ (by zooooooooooe)

1) commercial real estate price A" —E S5 E retail space Z& S, RIBPUROLESHR, FA—EEE
EEEMNSNFIVX, TTINEHMEXESE

2) RBEAZEMNESEENERER, HiFERAN PCIHHIEEES, NEEESNERENR, IF
H AT retail chain BB HER

3) AEERE Aid A JLEMAN AR, W E LR R SR th S 4R SRk

4) RBERFEIE cost, R IZEIE revenuue, NRAER D cost 1918, TJIARIMEMIBERE, fHlA
MW ESHES, TN SAENFEEA

WISRIR A ERE ©  (by fatbearbaby1002)

1) FERARERRRK

2) WOETERMAEE

3) RBTHERAN SR

4) FimfRi% KK Z overpriced

MR MEAEES © (by Akiii)

1) retail space 1 commercial real estate f~E—ZRPH, commercial real estate 3K/} 8E 15 AR retail
space FKfY.

2) AEAMSR, BRFREL. & BMIHERXIAME, coth TAEHEHLERAE.
MR A RES © (by BARLEIL)

1) MibeF, MUREKAERIEENIL P S ;
2) TERXER, BEAFRILA S HENS, BENsthARREn
3) BE=ATRN, TREINNITIEEMBENGREFNE (by R

06. /NEFRZL (small-town newspaper)
ENEESE)

BNEIRES IR E 81X/ NEIR KA I FEAY financial trouble is due to the declining advertising
revenue and subscription numbers. increasingly, people in this town Z3EFER T . IBAFAIVES IR
while, 3R T PIEANT 4 2 adverting fee 3k offset the loss in the revenue, but ZNERIE{1T] [} reduce
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adverting fee and subscription rate would be better, I£f : B A IE{]AZ national media outlets At E
Ik SRR AZKBER T, therefore, newspaper should reduce adverting fee and subscription
rate... (by fearlesssssss)

(]
V1 : Here is a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({EXXAHBIE— marketing consultant 55— small town naespaper Benton Bugle A

owner fJ—> business analysis, )

fth 1t Benton Budgle {E-5— small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue (XPMZEALZEFEE) , HEWEREDR

Benton X/ town 3 local residents =% other media, i.e. television and internet to watch news, RFIHHE

— national media outlet BITFE(KT 52 FH (advertisement fee) FIFE(KIT I 2 /S8 EME
(subscription rate) to attract more advertisement and readers, increase 7 revenue, #Af5 additional f§

revenue o] X FA3E marketing, RAFEWSIELHEE ., FrliX ) marketing consultant Z1% 3% Benton Bugle

W EBIIBERT & FE A (reduce advertising fee) FIRE{REEEMHE (subscription rate) RIZANBA
(revenue) , (byCrystal Chai)

V2 . —5x/NVEIRAEAEY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. A5 1% K H—LE readers B REIBEITERFERKIKABELE (XAARKIC
B7) . Some increase advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion

rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B

7% should reduce subscription rate and advertising cost to increase profit and save itself. (KLt 21XHE, 15

HOUREAR—HEXZEREN) (by X2)

V3 : — marketing consultant Z5— N/ NERAR owner BRI, AT A/ NENRA L BES

financial issues {RMEGREE AT T L A AMNBERE L BT MEMBRERENKEGEES, REEY

IR owner FEARULZR T S 8922 AR A PITIR R RIRS IR AT revenue, argument BETHE AFF /LA

RAMERBHIREEN XM T RERNT, BB N T ARE DX AN, REBITXA

=z FEEINEY revenue ] L AREE B C marketing RS |E £ 3EE . &/5 argument 3%, REBITXE N

k&, XN TFTRIRZKE A BE increase revenue so to save itself (B NBRABHES, TAINA)
(by yzz1234)

V4 : — business analyst Z5—NIY B FFSLAYIRATMUERIL, HBNRAEE AW EAFRE=T . A4
WEAREFE ? AAREAMESRAELRNE LRZHERNMROAFTRRT . AWEEMNTEK
ANFITHEWR ? Analyst o] DUBRIRTTIME T S0OMIE, IHSBEZMNAKIT &, hSFE
ZHNKITHERE., B2 T 07, HE—HERSMEUXTH T KRS EZMRME LT
Fo AREEXRRIA revenue EF, XA TTIAAE Z A marketing £, XHESFELZH
AKITHEXARER, RMER.  (by ASSC)

V5 : Benton Bugle {E5—“ small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HH /& K £1% Benton X town i local

residents E{fi[a THEMIR LM, 7AF1EHE — national media outlet BT [&{K] 24 2% F(advertisement
fee) FIPEARTT 1 2t FH/5H E 1 & (subscription price) to attract more advertisement and readers, M H %3515
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F9F3E AR O] | FSE marketing, M #—251& 00 readers, B A3X ] marketing consultant 2131}t Benton
Bugle th @IS PR & 25 AR R E MR RIS (by LUCCINO)

V6 : H7 small-town B newspaper T financial problem TSR E & & A98 /> F1 subcription rate
K, TEFEFEREHE T TV A Internet, Rf51%—LE national media outlets 113 marketing I% 5|
I EMEERNBRT B, FrIXmB— 0 Bundon T AMA S IZIXHEE, IXRIEHN & FHFEMN
subscription rate,  (by dongspark2)

MFRHMNBER - (by dreamhh)

1)t S IERBHRMmEREE |
2) REEREHDA—ESRSRMETNEA |
3) EEMHRBLTEXLSTE.

HBP& . M Several national media AF, =N FRBE=5 1 (bycai i)

1) false analogy
2) scope, national-- small
3) several, special — general

2B . (bycicilolita)

1) causal oversimplification b & EMEMAIME R EFE, LLMEIRREL, EEMRS I TG
HEERBHRK

2) all things are the equal national media R XM RESEIT RRER TN, AREBEXRFHSHIN, EA
EX, BNAEZRRHBEHI

3) gratuitous assumption national media FYRII—EZFE A T X strategy HRE 4, BEEUREE

EAHAMER ;
4) insufficient sample 5§ —X£ national media [F 41X/ strategy fIh T, —EE %/, BEFRERM
A

5) doubtful survey iX%t small newspaper ZE X —IKAR Z B, BIXEMAERNATHIEH, EESE
B4, MOHBEGAEEBEMW?

IR A EEE © (by F4EZMH)
1) fHiRELL
2) 0 revenue EIETRE

3) TCif{ERi% financial trouble fJR K A~—E & advertising fee F subscription J&/)*, TJRE R BIALZT
TF. « XRBLEEFRNIHRIZATE THEBB T -

WSRIR A ERE ¢ (byspancerlll)

1) TUREMRIRZ | national media F/NiRAT AT LE
2) /D7 subscription 2 /T BE R D
3) BRI TEE T Benton HH R INATEE

MRIRERERRE - (by W)

1) false analogy
2) revenue REZTJ- 2R financial trouble
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07. 2T H (apprentice program)
NSRS

HRD # ceo 1}t Ei /) training new A T cost, E—NIEAE, EEITEA TR senior IR T (by
andazhang)

(%]

V1 AN AR S XEERTE], A tire manufacturing company Excellerate 722 reduce cost F time 5Z3)l| 37
52T, FunToy Company institute 5§ —-> apprentice training program, &% senior employees offer salary
bonus, iL¥r5 T Ai4 senior employees {4 "apprentice", 1 5 T 181 observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MMEZEIZI|, ETASE T{E, XHF
not expensive and time-cost, &% T KETLTE training program B9%k, FFH X model ZE Fun Toys
Company B2 worked, Z51BE tire company ViZ At E 71X program, XTERLAE save cost F time
T . (byshaiziru)

V2 : ATIRE (hellerate {+4/Y) MANUFACTURER 1 & 4—> TOY MAKER (the fun toys) launched a new

training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3 . —/E /AS]HY CEO (E &— tire manufacturing factory) : 1.training employee B9# #&1R % ; 2.Fun
Toys /A S —> appentice program, FLEE/ASAAI—L senior employee #{7EEE, ik appentice &
observe IX £t senior employee fJH%E TEZ KM, RABEFHMFF | 37U, EASHRNIZF ] Fun
Toys HY cost — saving model, M cost, (by /NEES 7))

V4 . A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ & Marc)

V5 : B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company % #&—} Apprentice Training Program. ft1{{]145 senior employee % salary bonus 415 At
MNBERZSMMX/IE ., X E H new employee can learn business patterns from the senior employee
XA FERFT R THESIBAS. sono more expensive and cost programs are needed. FT I 1/A Sl N
1% % FUN Toys Company —#¥FJiX I B FE{EHT R TR A,  (by #414E)

V6 : Apprentice Training Program, —ZKEH54 7=/AF) (tire manufacturing company) B9 HR 2 5 (Human
Resources Director) 5% CEO A memo %%, training program K& E T, MLXI—xTtE N
] (Fun Toys Company) {& FH iy Apprentice Training Program St ANFEIX )@, XA program 2BIT4E
R T RS FRE AR 2SN program (pay salary bonus to senior employee volunteers), 3 S#H R T
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T XEFRIFBGEISERATINIEARANIR, mASRNAHEEX BRI (not
expensive or time-consuming), HRD BY%45i8 2B B/A S HIEZ1)I[AE T4 {53k (imitate the training model),
oo 25/ B) & % (cost-saving),  (by bakersdozen)

V7 : {E3CE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) , —“ reasoning 2 senior employee £ R&=+
apprentices [& A fh{[]<# offer salary bonuses, 55— & toy company E& XN TERE T I (&
cutcost @) (by Maple Han)

V8 : A memo to CEO : Human Resouce Director 11 2 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E& i1, X program £{i a salary bonus to senior
employees, #AJ5 apprentices O] |} learn the patterns of senior employees’ work habit..., EARSE0E T
1E., XD M reduce cost, no expense and time-consuming training, A IiXA tire company 1 8EER{SE
A9 TI.  (by watercif)

V9 B2 — A EIAY HR Director 454549 CEO § 7 — memo, XF/AERE—5 7 tire T HY.
memo AREBREZATBEEAXRFZEHATHNEI L, BOXITDH cost HATREE., Rfia
XA HRIZE] 7 — R A SIBIE 5| A— programme, KKRFERAFINER . XNHRBE—DRMT
S E AR Z KR, o DU senior employee/manager R TERBEFZIRETR, A7 HXLL
seniorp iL &, &4 F—ER salary bonus, REHENE (BAERCHET) Mk UARERITR
T, #E%. XRIEAS]EIXA programme K KFER T cost, MH XK =]t o] IUR A
SIANXA,  (byztainana)

V10 : Atire manufacturer (SIE/ASIEBF 7, HAY TM 3% 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (2 B X R A Sl TH 4K, FAMERZITE, £~nA
T EMrEH %M X ZK) reduced the training cost by implementing JfifE:%1)l|#] . New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11 : X ZEL2 a memo from HR Director to CEO,iX % /A 5] & a tire manufacturing company, iX/> memo &
FRIEINE—ERAKNFFRL, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice. :XHZFEFM U IMREEZER T F S, X#&F
MRS RTHINNAXT, AEXNHRD BGECASHER—MXEFNIE., (by FENE
H)

V12 : Atire manufacturing company 282 reduce cost 1 time 35l 53 T . Fun Toy Company institute
—~ apprentice F4E program, £%5 senior employees offer salary bonus, 1L¥75 T {4 senior
employees f1§"apprentice", #1572 T 81T observation & 57 T 4 habits F1 activities M EZ|5Z1)I|, XFE not
expensive and time-cost, &HZ 7 KE 1L training program B9%%, FFH 11X model ZE Fun Toys
Company 24 worked, #5122 tire company iz (At E 71X program, XFERLEE save cost F time
T (by GreatHorse)

MR EAEES - (by HLI1E)

£HN=

1. False Analogy. f&1=ZLL T Fi1/AE) (tire manufacturing company #1 Fun Toys Company)
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2. One-sidedness. X % [& cost-effect analysis. 7EiX/ NI H LS fEd, 45E R T A salary bonus
B[ BERT2E T training cost. FF BAEFXIHREF, fIRTURSFHERA TN —LIRIMR, Lt
MRS

3. “nomore expensive ...... are needed.” iI¥ F4EXF, 7£ Apprentice Training Program 31 R T R =

BT iceE, ®IE, BERXEAMMES, BRBERFRFREFHNEIIIZ.

MR EE ¢ (by/NEEES)

1) $EiRKLE : E 2 tire manufacturing factory,  (Fun Toys IEMNNIANEMITER) , AT
MRAREABERKLL, FunToys A model 7 E FA—EEH

2) ARATLT . EAHEWME senior employee, 1B senior f§ T {EFN appentice FA4HE, W&
SHAREEREFHE R training A91ER

3) BI{EA : 3T tire TJ k1%, 7& employee training 70 cost O] 4T, tire manufacturing
factory ERAZE KT, HER training Ao %, 4R H apprentice program B gt S EA
FRER, EEanFERA R EFSE, ik profits B,

MRS R ¢ (by 22)

1) falseanalogy, EZEZBET WANATMX A, ABEKLE. XF40 professional skill ERKA[E, &
KAE . B industry 9T 21718, A SHY market share, MAEREZE,

2) EBHEEET cost - inefficiency, Z— 25 R TAY bonus RA—E KT training fee ; XA
program SN0 52 T Y efficiency, & distract 1], F IS/~ MmMARE T, HI quality
issue, B=FMR I EFSERTH bad habit, misoperation AR, EMHHR T (8>
interaction, SFERMAIIANFEINE, FAA—EZIEEILANZRFIZLEFBE] [0 ; XFh
reduce A& 1EAB{]ER /D cooperation YBE 11,

MR ERS © (by Corki)

1) EITHUEMNAARTRERES THRIIER
2) ZRIYUEAERIEEAZRENREMERELHRTL ;
3) MERXAHIEMNRR. NEENNBTNAEMMX 5.

WSRIR A EEE - (by Maple Han)

1) bonuses TJRELL saved cost B 5
2) IEE company L £ Z ) analogy fallacy,

MSIRMHANER ¢ (byrt Lee)

1) #RBIE  HRBIRIXF training B REH A

2) §BIRZELE, tires manufacturing company ZREEFN toys company tb3R, THERIEN R IR EE
professional AYl% 7T =

3) ATEH

WSRIR A ERS - (by Greenviewlouie)

1) BEEASIMITERAS=RAE, ALt
2) MADASINRIMABAR, EAEREASDIABAZERFENERT |
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3) FREEXAFA—ERESHR, RELL T URILBAZIIESR | 4 FEAEEE, HHRNOFRE
FRANEIXN N EEEE

SRR HEAERS - (by kuanwingyan)

1) BEXF—EIRZELL, FEFRXLE bonus T REE S THEIIE 2 F
2) HEILE RT3 R T oSN workload M S 2 T /ERSCRE(R

3) REZRTERELARIBOURSIRSHRT, FIINE BT 2AEA S5 ignore safety
regulation Z KAy
MR EAEES © (by AJGF 5 GMAT)

1) ZHEEBRE © FAM senior manager & EZF|MRIA—ERAE desire Y, EANMAZR
vary, JXBFRER] standard, FIIERMR TREFERAT

2) AEEKLE - WASAEAY industry

3) cost - benefit: {145 senior manger 95k =X T 1EE 1#5)IIp9 % A ?

IR ER ¢ (by mzhang222)

1) -REiE salary bonus A< outweight < & traditional cost

2) - H assume TR 7 T £ follow {fRMIER senior employee %3] (34 % traditional program A9
BR)

3) -toy ASIFRIEASZE LM

MR A ERS - (by tracy (A7)
1) FERXZH bonus KRANTFZHTHY cost, KT bonus AL IRSEL cost i 2,

2) $RiRKLt, senior manager TJBE/X AL M trainer YIZRRUREF
3) £MHEARTSD, A—ELR training A9 labour cost S % considerable expense, H3 O] §EE material 3

B, PR T A%, A—ESRED cost
ISR MY BEE - (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

WIRIREAEER . (by wakeupinbelltow)

1) $HIRZELL - X ZK FUNTOY FJREFI TM — 2 HIEA S, 2T EAS), BERAARE, At
#HEAFRE), FETEHZHERAXS]. # FUNTOY BIIAR—EREAE TM B,

2) BMERANASIEBEM, HRIXE G PFWERIELETSUALEE L. H)IFEErREr L
HEHERMNFBELVLHNER, MSEEFRNEXSBRINREBERNE . HR FRF I RMER
MZRTERERNEBNERBAZFIFRI.

3) BIESAES AT DU RIS, HR FRBREHMMERTAGERE, FEHTE. B FIITT
HRE—1ERE, HtTUREZEMUENNERER &R, BEEFREF,

MIRMEAER - (by RENEH)
1) IRELEW, ARATIXA—H
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2) ZRIWEFRAISAEUIRS, FEFIE, TBRASNESN, XHATHRE
bS]

MISIRMEAIEBER ¢ (by GreatHorse)

1) 2Ktk tire M toy ASARE, FIERTMNFATIREERT Y, BEMBEATT, VAEFL
=31l

2) FER : WEE R TH habit 7 activity W o] BEF AR, FIISLAEZITWHIR

3) incomplete thought : %5 senior employee % bonus B9%% o] RELL R ALY | B LR ES

MR EBEE - (by mia001)

1) TV AR RgEKLt FER training B8] T gEZ IR Z
2) skill level ZEEFYA[E senior THIJE T REL S 4R AL applicable
3) ABILAE what if XN ARA B 2N AR IIASER /A E)

MISTIRHAYERE - (by ygg2019)

R, TUMERAR (—MEIY, —NMeiehe, LEEEMERREESBA—) | A3 ERAE
(&FER, TEEH, BNFEEBAREE senioremployee FYIATIFSE) |, XMRI BB K cost-

saving FYRURID ? BIE cost-saving 7 XFFHRIVIREIAL, B—BAETASHMEHRESW TR ?

AEELFRERTTEE R ERR, AL senior employee K HIMEAERE S5IEAY training program

MR ERS © (by [RYEDZ0MAS)

1) AT —ERAERXMERNEFZNY, RZZVES
2) BKERATREBEA—ESNTRIFINTH

08. =15 H>
ENZE)

CEO HEEZLME HAIMNESREXETHHERE, MEEFERT—T, REMEXE—NEEN
BmiTHEDEEE . XERERAINERITAXETY, REASRESHEETFERT. (b
Jessica YY)

(]

V1 : A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic with
environmental-friendly features :

Our luxury brand has been well known and successful in Europe but we have experienced difficulty in
sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a major US
domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands and have 1200
stores nationwide. We could get access to the wide distribution network to help our sales. Partnering
with Mega Beauty will ensure our long-term growth and profitability. [a)/& 4 &3 ? (by 2spring)

a5 (luxury cosmetic)

V2 . A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well known
and successful in Europe, but we hardly sell in the US market. | recommend partnering with Mega
Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US. With its
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network,| believe that it can provide best prospects for Kalloni's long-term prospects and profitability.
(by Gabrelle_G)

V3 : The letter of the CEO of a british company who produces luxury cosmetic with environment-friendly
features.." RARMEEN (EH) HHPE—ETH, BEXEDHOBEREE. RIAORINZ
partner with a US domestic discount distributer, the Mega-Beauty company, which accounts for 20% of
the US market and its discount stores are all over the nation, XFEEIEF10EEEFMFEEPS long-
term EF" [BOAAMES AR highlight]  (by josslyngogo)

V4 : Kanoli fJ CEO 544 Board of director iJ—£f{=, = B2 Kanolli 320977 W& luxury, environmentally
friendly By cosmetics, {B7E us market FYSHE AN, FTFIU/A SN 1%ZF] meaga-beauty parter f2€, meaga-
beauty 2 —%& T discount brand FY/AF], FiBiT 20 4> discount brand Y X EILEF BT 150
discount store, Ffl} ceo A A F1 mb BYE1ETT M get access to its distribution network, K [tiX /™ partering
agreement provides the best prospects for Kanolli's long-term growth and profitability (by lyra1123)

MFRENHE R (by Gabrelle G)

1. Mega Beauty fRIZHYE discount fi#, T BABRAE(RBERIITHI . Kalloni FFT luxury B91L
b dhg, FrA Mega Beauty fERIZE RNEAR—ES Boost sales B AXFTHEHAY
customers £ willing to pay premiums for luxury cosmetics, 1 B < MILEEE Kalloni's B &

(MEtS1ia & perceived as cheap one) — X B Z2 AL REEENE, BEENFRNAE
E B REREXAESRAR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well previously.
MREEHMEAZSET poor sales performance, fl#NZEE Y law X some ingredients in their
products F restriction, ={EZEMNMEINETE preference AN7E luxury, environmental friendly
897 &, FR4 partnership th R£H expected result

3. No causal link between partnership and future profitability: &3&H external T &R IEF /A )
internal operation S 8£ [a]&1, even if partnership £ 1E#H strategy, XERHXEES
jeopardize 2~ EHKIZBFIEE 1. FrId premature to conclude that-

MSIRAANER ¢ (by bdeerie)

1) logical leap : —/™ high-end BJ{bi& b2 FEITHIIE ESZS M brand value, 3 B1ERONBIR 515
REZK, 1HGFHY luxury I, REEXEAZXAEE, BAIBEREMN !

2) weak assumption: distribution R EM— —/ NS 5201 sales BYIFEZEIF, advertisement, promotion
schemes, price , . (BN AFIEEABRBKRA—H 7 11 EEHLAY)

3) overall marketing strategy WiZ /A SN ABRARME, U survey BEBEZXENTHIE
R,OBRTRE, FEEE, .

SEBE :

1. ZEHRE  EEUESNEREESNZAAE, HERELITEDAR, FEFREIAAT
ENEETMRESREEANEE. FUNEREsmtasRn~aeEzE, £
SimmEERECEFNER, MTERZHEEE.

2. Wihe%E  MIMAEMNEARBALTEELRRNEARES, FIDRBENGESIRIKPAR
BEHEE RN
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3. ARXRA—BWER  EFMWABNERRS, ®EBAESHA, 5 mega beauty BERIMA
F, TREFPINARESER —EXN KRR BHHEL.

MR HEEEE ¢ (by WINLLLE ZIRET)
1) el WiFFRRAIMESEAEE, MERERAXEBEREASRINE RENORG. Lt

ISES0E=
2) ARITEFFAER, MEER AN, BRMNERSHEE, ERLFRFEHERT

3) AREEM. BF—BEFnRESY, SFSEERX MMM, BAMERFT, KK
SEgEfth. AXpEEERMSER (EHERT)

MR EES ¢ (by K FEX)

1) REMNBHFRHHA—E
2) IR RIRE RIS
3) atftb—E&A, UFHASRERTH.

MFRAMNER ¢ (by RIEEN/ &)

1) #HIEARE, 20 KH 1500 RA—EFILA mega BRI, BTEMDEEEREZESFENEIREHRTT
XFEE

2) 2.KEZE{% M, mega £ discount, A&5IE

3) 3. AKREY, 51EEHE, FZE weigh revenue against expenses

WSIR A ERS ¢ (by Sevenzerozero)

1) Kalloni #1 Mega Beauty IREAZ AR FEHA—H. . . —PEEH, —TMEFMN

2) Kalloni ZEXEIEATE, F—ERHEMABIA, TRARZERFAHEASKRMIAN~5H !
RMNOEERTE, FFHR-SEFEFEF

3) & MB Inc.iX /4 niubility F9/2A 3], HAEARBIRRZ B 6 R 7 IERE, REBLZAEER

Rk 7
MR AR BES ¢ (by Wang.)

1) EXNEEEZEARE, discount stuff 1 Luxuty comestic A E—/ KA
2) EERELAR, store WEE, XK ATH
3) insfficient suvery 3% XTEL H M US market B2 4575, TIREE EFA9ERE,

ISR A EES ¢ (by wewe19850816)

1) 1real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

IR ER ¢ (by queenie q)
1) 1. 1500 # 20 &% benchmark, A—2 X BB ITATRERE, BAERZIRS REMEEHNE
Ao

2) 2. K @A MB NEEEMNAR, —PM=@EAR, —NEENKL, ReEATHE
3) 3. WMRE K FEHTE MB, BEHREHLIL discount FIMIEHEE, MAKKHARARERA] cost Bt
tbiRE, 1RTTRE profit cover N7 —LENB#HMT HH KM, BFART,
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IR B ¢ (by 3EIE 2018)

1) %% profit TJEEARZ network []#l, MEXEALEFRR"TH, IERZEFNFKRE,
2) MegaBeauty OJgt 4 Fi3 57,
3) discount store EFE{X14E, profit A%,

IR EEE ¢ (by windemere)

1) growth : luxury F discount B B AR ABEA—4F, A—EFIEK
2) profit: ingredient (AR, BNSREDBA
3) profit PMBIELE, FEIAEE TESADBA

09. BEABE (2K)
(AR & E#]
BNMRE, EA S FENERK, FTENEED citizens BRI FF (by =ILH)

LR BINFERE TR FLEE residents in our city #BRZ1Z3% %% homes A Z stock AIFBAS (by fi] = Y/ ViR F
)

(%]

V1 : Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

V1 ZRTHRAFE™., EEURREEMKX, AMRIZEEFMS~, EHh 1) FLX5FHFMN
double (FFZIE 5 EEMEHE LK) ; 2) ME5ILREIRF, average stock price in national (th4bT] &
OX) stock market declined ; 3) AfIELXEFHEERE (qualityoflife) 325 . (byeatingwang)

V2 e —1KH region 1t average housing price ZEiIX A AFE—HFE LK, 1M stock price —E#E T
B, ATIABEEREXNEMHNRAZLLXT stock IR AR B E KR, EZREXA city BIABKH KL, B
REAXA region FEXATFHER T, BFHA] city WERNARAEREZETHIEL—ESERK
FERE ., F=RIERBERETX TRk E, BLRNE, CRBFEHE, £EARE? (by
kogumanana)

V3 . — 2R 22H) brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)
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IR ERE ¢ (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy : $21R V3L region KEMIERELE T B ity +

2) X5 EFEMLEK, HFABRERESFERE— L greatly 1 ; T EAIEIEAREE indicate future
trend

3) SEASHERETH, HARKRESELESTE

4) BRUEAFFEN—EEHERK, MEN—ETH® XMEELA—ES—EFETL

5) FHBRMTRFIFARKREFNAERERTEERSE |

6) BEMKMMNEARKEFTINE>B T

7) BIMEREKBEMAMLTILI, stock TJEEIBKEER ;

8) WHFEHY owner FFAR—ZES enjoytheuse, WABFMNWARTERELBEBCHETT. T=
ERER

9) XEFHFERNR, RAFTEME, RIsBEREFERE

10) FERARARKMERIARE |

11) AMMIA—EREEHA~MEERMEEAR, BIMNEEEMESGEECHREARN. TIUE
Shh. B

SRR HAYEER © (byRigina)

1) IEEREM  BERSMEES, XMEHHTFHENTRNNEBSFA—EBAR, FUERT
X (FBEk, BREK)

2) fEHIES @ AREWALTTRAEMEMET L REPFEFIMIEAR, XPRAEN RS
9% cover AT AEEXEANG, FEIA—EE MKk

3) &% premise2 ! XREMTNRSEERE (LLWERBHRNEEIRFHTAMN)

4) B BEBSERHMY, FEEFE (1) BEEFZETHENTRNESZEFZRAR
(2) ZEHEMITENREFNEEFEHNRAE, HREMERNTI.

MR AR EES ©  (byRigina)

1) IEREAEMN  BERSEES, XMEHHFHENTRNNEBSA—EBAR, FUERT
k) (Biek, BREK)

2) AR AREWANLTRAMBEIISETEREREFIMNISAR, XPRAT R ESE 6
9% cover T AEEXEANG, FIA—EE Mk

3) KR% premise2 ! XBREMTNRSEERE (LLWEREHRHOEERIFTAN)

4) B BESERML, FEEFE: (1) BREPBIZETHENHTRNTESZAZEAR
(2) ZEHEMTEMNREFNEEZENAAE, HREMERNTI.

HERIR A ERS - (bygerolt416)

1) stock £ liquidity {fR38AY, real estate NI{RZ=E, X & 3R stock Lt real estate §F, BEETHAFA
REBAZIR. WRBEARTERRRIE, OREFM™ EEFHBER.

2) BEMEERFARKRMARSEbEEK, BLAiEE 5 FRAMEEERTUNRKRANIS Sk
Xt flaw By, . . RATEEAFHIAL, —BESKTT

3) 1EE A EEEEMMAIR AR A insurance policy, B B A B — A=A S 2R,

MSIRALAER ¢ (by jerrysorry)

(@t
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1) Argument FIEF|i% REGION (Tm3Ei% city) 13X A F house A9 AVERAGE PRICE & --- AR FKIZT
B9 price hFHFE, H past LET future,

2) &% 5 stock market TR T —-REARIZBESE A, - -

3) X house IJPULIRERTHNENEEE, RSEFERE-T—XE T ENATRDL, LERH™
RIERE, BEREFERE. BREMEEFROIER—EET 7.

MR EAIEES . (by ppap)

1) DURHE4E average region home price is not equal to our city home price, B {135 T B9 =) o] 88 2 ki
(ERESIe

2) allthings are equal: I3 X 5 FEMT ERRARRARRSFE LK

3) HEEREML: XEUTNZZFERAFFHRSBEONERAEFTFER

SRR EER ¢ (by fks0205)

1) BIRAEE
2) WMiheFE
3) RETJUSETHEXE, RAF—MAEAN, PTRIREE enjoy

HRIREAEES - B3 2 T REESL N SmfT (by HuskyPP)

1) g ERFRARAEA—EEE ]

2) A HipiREERTIALLR

3) AMARKEHFT BIRAFIETETBHESMNFE AR LR

4) ERERAEFERTIMIANLLMEBENFIEER, FIPREER, RERRXL,

MR A EE - (by gaoyifu)

1) BTTHREA—ER, HRXETESE,

2) MEETHK, EEHUTFALERTETFMREMSME EFHNRATR, FIMRE, fzrSHb
Y,

3) BRlE—=,

MR R ERS © (by YmPearl)

1) k5 ERHEEANET RAKAEMNER. stock market F15%89, B downturn thF upturn,
ZEENRERKE TR TR FE.

2) stock fEA—FMEHRFE, Lk houses AY liquidity 5. X AH emergency FIFZ LI HIRHE,
stocks Il flexible,

3) stock XfF capital FYZKAEXT houses SRIEFEAR, FEUILLAfIXF B investment DA RNES
=2

MFRHAEES © (by RFEE)
1) FEMERERTARNKRANR, FHEENER, RESRIMSRESKE, SRR DLFEK
MAINETERTRRRUKELE T, UM EBRE AR
2) TERFRARRRKRBEK, TBELEVUERRFM,
3) ANATREEFE—EHJLERST, BEXNBMIbASE ReATEERE, kx @R
KT ETHET R ERFNRERAE T, RiSFEREERE.
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HMRIR A EES - (by booksheld)
1) AEEIEPARRERFE D, AABRETRENFERBES RN, BRGNS THEFAEIULRR
ERFED

2) BMERERMBAMEE, X—BHERKL—ERFLE.
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