
Business A2 Exam preparation schedule 

 Mon Tue Wed Thu

Week 1
Topic 1: Local & National 
Business + Make notes

Topic 1: Multinational 
Business + Make notes Revise Topic 1 + Quiz

Topic 2: Integration & 
strategic alliance + Make 

notes 

Week 2
Topic 2: Integration & 

strategic alliance + Make 
notes 

Revise Topic 2 + Quiz
Topic 3: External 

enviornment + Make 
notes

Topic 3: External 
enviornment + Make 

notes

Week 3 Revise Topic 3 + Quiz
Revise complete section 1 
(Business structure & size) 
+ Revise A* student notes

Topic 4: Hard/Soft HR + 
Make notes ReviseTopic 4 + Quiz

Week 4
Topic 5: Employee 

performance + Make 
notes

Revise Topic 5 + Quiz
Topic 6, 7 & 8: MBO, 
Workforce planning & 

Negotiation + Make notes

Revise Topic 6,7 & 8 + 
Quiz

Week 5
Revise complete section 2 

(Human Resource) + 
Revise A* student notes

Topic 9: Marketing plan + 
Make Notes Revise Topic 9 + Quiz

Topic 10, 11: Integrated 
marketing, Elasticity  + 

Make notes

Week 6
Revise Topic 10, 11 + 

Quiz

Topic 12: New product 
development + Make 

Notes 
Revise Topic 12 + Quiz

Topic 13: Sales Forecast 
+ Make notes

Week 7 Revise Topic 13 + Quiz
Topic 14: Entry into 

international Market + 
Make notes

Revise Topic 14 + Quiz
Topic 15: Globalization + 

Make notes

Week 8 Revise Topic 15 + Quiz
Revise complete section 3 
(Marketing) + Revise A* 

student notes

Topic 16:Operations 
Management + Make 

notes
Revise Topic 16 + Quiz

Week 9
Topic 17: Capacity 

utlilization + Make notes Revise Topic 17 + Quiz
Topic 18: Lean production 

+ Make notes Revise Topic 18 + Quiz

Week 10
Topic 19: Quality + Make 

notes Revise Topic 19 + Quiz

Topic 20 & 21: Bench 
mark and project 

management + Make 
notes

Revise Topic 20 & 21 + 
Quiz

Week 11
Revise complete section 4 
(Operations) + Revise A* 

student notes

Topic 22: Cost centers and 
profit centers + Make 

notes
Revise Topic 22 + Quiz

Topic 23: Budgets + Make 
notes
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Week 12
Topic 24: Depreciation + 

Make notes
Topic 24: Depreciation 
(cont) + Make notes Revise Topic 24 + Quiz

Topic 25: Ratios + Make 
notes

Week 13
Topic 25: Ratios + Make 

notes (cont)
Topic 25: Ratios + Make 

notes (cont) Revise Topic 25 + Quiz
Revise complete section 5 

(Finance) + Revise A* 
student notes

Week 14
Topic 26: Strategic 

Management + Make 
notes

Revise Topic 26 + Quiz
Topic 27: SWOT/PEST + 

Make notes Revise Topic 27 + Quiz

Week 15
Topic 28: Mission and 
Vision + Make notes Revise Topic 28 + Quiz

Topic 29: Boston Matrix + 
Make notes Revise Topic 29 + Quiz

Week 16
Topic 30: Porters 5 forces 

+ make notes  Revise Topic 30 + Quiz
Topic 31: Ansoff Matrix + 

make notes Revise Topic 31 + Quiz

Week 17

Topic 32 & 33: Force field 
and strategic 

implementation + Make 
notes

Revise Topic 32 & 33 + 
Quiz

Topic 34: Corporate 
culture + Make notes Revise Topic 34 + Quiz

Week 18 Revision Revision Revision Revision

Week 19
How to attempt past 

paper 3
How to attempt past 
paper 3 - Section A

How to attempt past 
paper 3 - Section b Practice Past paper

Week 20 Practice Past paper Practice Past paper Practice Past paper Practice Past paper

Week 21 Practice Past paper Practice Past paper Practice Past paper Practice Past paper

Week 22 Mock Test Practice Past paper Practice Past paper Practice Past paper

Week 23 Past Paper practice Revision Webinar Practice Past paper Practice Past paper
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Week 24 Past Paper practice Past Paper practice Past Paper practice Past Paper practice


