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AGENDA 
• Terms/Acronyms 
• Non-Profit Security Grant Process 
• Vulnerability Assessment 
• Security Assessment (SA) 
• SA Process 



TERMS/ACRONYMS 
• Asset 
• Certified Protection Professional (CPP) 
• Consequence 
• Critical Asset 
• Physical Security Professional (PSP) 
• Threat 
• Vulnerability



NON-PROFIT SECURITY GRANT PROGRAM (NPSG) 
• The NSGP provides funding support for target hardening and other physical 

security enhancements and activities to non-profit organizations that are at 
high-risk of terrorist attack. 



• Contact State Administrative Agency (SSA) 
• Obtain UEI (Unique Entity Identifier) Number 
• Prepare Sub-Application Materials 
• Submit Sub- Application Materials

NPSG PROCESS



• Conduct and/or Review the VA 
• Identify: 

• Threats (T) 
• Vulnerabilities (V) 
• Consequences (C) 

(Terrorist Attacks)

VULNERABILITY ASSESSMENT (VA)



• An evaluation of your facility’s physical protection 
system. An assessment is conducted by a 
security professional who is trained and certified 
to conduct the work.  

SECURITY ASSESSMENT



• Define assets 
• Asset classifications 
• Critical assets  

Consequence Rating: 
• Events 
• Consequence/Impact Level 

ASSET IDENTIFICATION (C)



• Define threat 
• The likelihood of an attack being attempted by an 

adversary 
• Elements 
• Threat classifications 

Threat: Terrorist Attack: 
• Gather information for multiple sources 

THREAT ASSESSMENT (T)



• Define vulnerability 
• The likelihood that an attack will be successful 

• Review 
• Operations 
• Equipment 
• Processes 

• Classifications 
• Observable 
• Exploitable 

VULNERABILITY ASSESSMENT (V)



• Linked to threats, vulnerabilities and 
consequences

INVESTMENT JUSTIFICATION



• Board certified in physical security (PSP®) 
• Board certified in security management (CPP®) 
• Training and certification in assessment methodologies 

• CARVER 
• RAM 
• API 
• CPTED 

NSGP: SITE ASSESSMENT
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