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Strong Towns

A member-supported 
non-profit changing the 
development pattern of 
North America



NORMAN

How do we set in motion a 

process that strengthens and 

builds great places?





“It is critical that the responses 
considered are the next smallest thing 
that can be done … there is no need for 
years of study or deliberation. Little bets 
can be quickly undone if they don’t 
achieve the desired results, or if they 
have unanticipated negative 
consequences.

This allows a neighborhood to iterate.” 



CORE MESSAGE

 Our current path, meant as a 
means of securing prosperity 

for all, has unwittingly trapped 
us in a system that is incapable 
of building lasting prosperity 



PROMISE

A local path to gradually 
restore the capacity to 

create and sustain local 
prosperity



NORTH STAR

The traditional development 
pattern offers a reliable path to 

freedom 
from the trouble we’ve gotten into



What have 
we done? 
We have traded a robust 
incremental approach 
for a complicated and 
fragile pattern of 
suburban-style 
development



Traditional Development Pattern



$4.8 million/acre125 E Main St



$7.4 million/acre100 E Main St



$7.8 million/acre102 W Main St



$9.2 million/acre132 W Main St



Suburban Experiment



$2.8 million/acre615 W Main St



$1.4 million/acre1500 24th Ave



$1.3 million/acre1400 24th Ave

961K /acre



$1.3 million/acre2550 Mount Williams

928K /acre



$889k /acre333 N Interstate Dr

574K /acre



333 N Interstate Dr (22.8 acres) W Main St (22.9 acres)



$22 million
$1.4 million/acre

1500 24th Ave

How can we improve a $22 million property to be 
worth a comparable $123.63 million?

Jam

$1.2 million
$7.8 million/acre



333 N Interstate Dr (22.8 acres) W Main St (22.9 acres)



Suburban 
Experiment

Traditional 
Development Pattern



NORMAN, OKLAHOMA
COMMUNITY ACTION LAB

What have we 
done? 
What do we do?
What can change 
first?



Allow the Next Increment “By Right”
 - a minimum amount of regulatory friction to increase housing density

- approval to build to next increment OR seek permission to skip increments



CORE PRINCIPLE

No neighborhood should be 
subject to radical change 

No neighborhood should be 
exempt from change



NORTH STAR

The traditional development 
pattern offers a reliable path to 

freedom 
from the trouble we’ve gotten into



What do we do?
Identify ingredients of genuine, 
durable value

Focus improvements in these 
areas and stop harming them

NORMAN, OKLAHOMA
COMMUNITY ACTION LAB



PROMISE

A local path to gradually 
restore the capacity to 

create and sustain local 
prosperity



Strong Towns Curbside 
Chat

Norm Van Eeden Petersman
Member Advocate for Strong Towns

Tim’s Contention

“We have lost sight 
of what it takes to 
build enduring 
prosperity”



What have we 
done? 
What do we do?
What can change 
first?





“This is the building block or ladder of prosperity 
and we've taken that lower rung off”

LOWER THE BAR OF ENTRY



LOWER THE BAR OF ENTRY



Allow the Next Increment “By Right”
 - a minimum amount of regulatory friction to increase housing density

- approval to build to next increment OR seek permission to skip increments

ALLOW THE NEXT INCREMENT



Many people seem to fear that 
if they allow development, 
their neighborhood may 
change drastically & become 
something they didn't sign up 
for. But when zoning reform 
actually occurs, even in 
"fast-developing" 
neighborhoods, the change is 
hardly noticeable.

The median pace of neighborhood change is close to 1 in 48 homes built new every 
six years: it’s as if only the homes shaded dark red in this image were torn down 
and rebuilt in a six year period



ADOPT AN ADU ORDINANCE.
EMBRACE ADUs (even HOAs)



ADOPT AN ADU ORDINANCE.
END THE APARTMENT BAN



ADOPT AN ADU ORDINANCE.
LOWER MINIMUM LOT SIZES



ADOPT AN ADU ORDINANCE.
ALLOW RESIDENTIAL IN 
“COMMERCIAL” AREAS



ADOPT AN ADU ORDINANCE.
PROVIDE PARKING 
DISCRETION



PROVIDE PARKING 
DISCRETION



ADOPT AN ADU ORDINANCE.
ALLOW COMMERCIAL IN 
“RESIDENTIAL” AREAS



ADOPT AN ADU ORDINANCE.
ALLOW COMMERCIAL IN 
“RESIDENTIAL” AREAS



ADOPT AN ADU ORDINANCE.
REDUCE “DISCRETIONARY” 
REVIEWS WITH AS-OF-RIGHT



ADOPT AN ADU ORDINANCE.
PLANT STREET TREES
(apologies for the metric)



ADOPT AN ADU ORDINANCE.
PLANT STREET TREES
TULSA, OK



SLOW THE CARS



NORTH STAR

The traditional development 
pattern offers a reliable path to 

freedom 
from the trouble we’ve gotten into



WWW.STRONGTOWNS.ORG


