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INTRODUCTION

Things to consider before you apply L

Remember gg&,
e

APC Prelim: do you have 5 or more years of relevant work experience?

Combine 5 years or more with any degree,

or with an RICS-approved professional body membership qualification, and you may be
able to progress to a final APC assessment following a preliminary review.

You can enrol on APC Prelim at any time, but must have 12 months of experience post
degree or membership qualification when you submit at the preliminary review stage.
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Chartered Memebr

Create an online account now

Round

https://myaccount.rics.org/registration
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Chartered Memebr

Chartered Member (MRICS)

You can enrol at any time in your career, but you must meet one of our eligibility reguirements before applying for assessment

¢ Relevant experience and an RICS-accredited degree
» 5Syears of relevant experience and any bachelors degree
» 10years of relevant experience operating at an advanced level by seniority, spedialisation, or in academia.

The mast common way of qualifying as a Chartered Member is through the Assessment of Professional Competence (APC), but you can also gualify as a senior professional,

industry specialist, or academic.
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https://www.rics.org/join-rics/rics-member-grades/chartered-member-
mrics/assessment-of-professional-competence-apc
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Chartered Memebr
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Chartered Membre

Are you & senior professional specialist ar atadamicT

Direct aniny yoo masy be sligible if you alrendy have prefertional qualificatians
APC Prelim: do yed have 3 or marg years of ralivanl werk agporience?

Da yeu lavo an MCS aeeraditod dagrea?

Arg Fou undertaking o work placement as part of an BICS accradited dagrps!?
Soctor pathways: you must chosoe a spoecialist business arca barod on your expariancs
Counsellor: you must find on RICS member to help you

Continuing Professional ovelepmant [CFD]

Struciured training

Formal pasassment understand the different parts of The assessment process
Enrelment deadlines when must you complete your assessment by?

Hawr much doas il cost®

Heww bamg welll it take?

https://www.rics.org/join-rics/rics-member-grades/chartered-

member-mrics/assessment-of-professional-competence-apc
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Chartered Membre

When you are ready to join

If you haven't already got an online account, you'll need to create one.

Create an online account now

Now choose your entry route

Select the entry point to APC qualification that best suits your experience below:
If vou qualify for a preliminary review:

> Apply for Preliminary Review

Studying for a part-time RICS accredited degree AND in full-time employment:
or

already have an RICS accredited degree AND less than 10 years of relevant work experience:

> Apply for the APC with the structured training

Have more than 10 years of relevant work experience AND an RICS accredited degree:

? Apply for the APC without structured training

https://www.rics.org/join-rics/rics-member-grades/chartered-
member-mrics/assessment-of-professional-competence-apc
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Chartered Membre

What happens next?

Verification

Before your assessment interview, checks will ensure you have provided the correct eligibility
evidence.

Support materials

We'll then email you more detailed information about the process, guidance notes for your
counselor, and instructions for using our Assessment Platform.

Joining enquiries

If you have any questions about joining RICS or our qualifications, please call 02476 868 555,
email join@rics.org, or complete an inquiries form.

*Joining enquiry form

https://www.rics.org/join-rics/rics-member-grades/chartered-

,\\ member-mrics/assessment-of-professional-competence-apc
O ’
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Chartered Membre

https://apply.rics.org/APCPrelim/ContactDetails

* Apply for Preliminary Review

Studying for a part-time RICS accredited degree AND in full-time employment:

or

already have an RICS accredited degree AND less than 10 years of relevant work experience:

https://www.rics.org/join-rics/rics-member-grades/chartered-

,\\ member-mrics/assessment-of-professional-competence-apc
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Assessment of Professional Competence
Candidate guide
February 2020
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ASSESSMENT OF PROFESSIONAL COMPETENCE

(3 riCS

Candidate guide

February 2024
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APC candidate guide
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MRICS

English Writing

Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024
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do not start with: Years ago

’;.\ MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024
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Please provide your inputs in the blank cells

no Informal Formal Comments
Enquire/ require/demand/call/claim/call
1 Ask for
2 Have to
3 Finish
4 Lack
5 Reside
6 Inform
7 But however/ unless
8 Receive
9 Chance
10 Utilize
11 Bad
12 Appear
13 Also
14 Purchase
15 Lively
16 Damage
17 Putin
18 Verify
19 Sorry
20 Suppot/contribute Assist

Additional Words from your experience

. MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024




Publications -

RICS QS & Construction Practice Information (Black Book)

Publications -

’;.\ MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024
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Publications -

RICS QS & Construction Practice Information (Black Book)

Black book notification

A project is currently underway to review and update the black book content with the aim of producing a comprehensive new edition, with improved presentation and
navigation. While this review is taking place, we have withdrawn a number of guidance notes which have been rendered out-of-date by the publication of various forms
of contract, legislation and case law. Although these documents cannot be relied on as guidance, they contain relevant principles of custom and practice and can be
accessed from our archive for information only.

s Acceleration

e Appropriate contract selection

e Ascertaining loss and expense

e Cash flow forecasting

e Construction sectors and roles for chartered quantity surveyors

¢ Cost analysis and benchmarking

¢ Damages for delay to completion

» Defects and rectification

e Developing an appropriate procurement strategy and selecting an appropriate route

e Electronic document management

Construction Seasrity and Performance
Documents

https://www.rics.org/profession-standards/rics-standards-and-
guidance/sector-standards/construction-standards/black-book

MRICS Dr. Moustafa I. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024
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COMPETENCY GUIDE

o)

Grammar Concernsin RICS APC Submissions

1. Make sure you proofread your submission carefully — ask a non-surveyor to do this.

They can identify issues that you don’t notice, and can check if the overall ‘scenario’ of your examples
and submission are logic and understandable.

2. Apply the Spelling & Grammar check function on Word, or Grammarly.

3. Avoid Long sentences, as It can be difficult to read a submission where long sentences are used.

4. Keep sentences short and to the point, break the sentences up at a natural point.

5. Your submission is a formal work. It is recommended to avoid contractions such as ‘don’t’ or
‘can’t” — instead use the full ‘do not’ or ‘cannot’. Contractions reduces the quality, professionalism

and formality of you’re the submission.

MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024
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COMPETENCY GUIDE

o)

Grammar Concernsin RICS APC Submissions

3. Use of US rather than UK English (if you are a UK candidate or using UK English)

4. Use UK English if you are submitting in the UK (or in a country that adopts UK English
conventions), use ‘s’ instead of ‘z’. Consider also some specific spellings (‘meter’ in the US and
‘metre’ in the UK. Set spell check function on WORD to English (UK) to help avoid such errors.

5. Apostrophes

‘the Employer’s Requirements. The APC candidates submissions.

6. Tense considerations: Yo o | performed | completed
Use the first person and the past tense. It requires talking about what you did — not what somebody is
doing or what your company does. (I handled a task. I checked, visited, inspected, measured and
analyzed the subject. Avoid using checked, visited, inspected, measured and analyzed the subject.

Explain what you did (not what others did).

MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

7. Containing more words than necessary . Wordy
Be clear and concise:
I.  Avoid phrasesthat are too verbose, ssimplify it.
=  Example, ‘It came to my attention that the Employer’s audit was overdue and |

recommended that they request me to complete the task as soon as possible.

It can be: | have recogniSed an overdue audit and wanted instructions from the Employer to

compl ete the task.

F‘\ MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024 25



COMPETENCY GUIDE

o)

Grammar Concernsin RICS APC Submissions

8. Listing

| collected the data, discussed the results, and recommended to select the first option.

9. Could have — past only

The Employer could have implemented the conservative approach. . But, due to the budget limitation

| recommended to be risk taker and share the opportunity.

10. Repetitive meaning

Writing the same thing in a sentence, repeating just using different words.

11. YOU ........ Thier

Use of ‘your’ and ‘you’re’

Your’ = your submission........ which belongs to you. ‘You’re’ = ‘you are’,. You are a candidate.

‘their’ submissions are kept there on the shelve.
MRICS Dr. Moustafa I. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024 26
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

12.Where and Were
Where were you yesterday?
Whereisfor locations.

Wereis  Are were Isapast tense verb.

MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024
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How torespond to RICS APC Questions.
Be aprofessional.

Addressthe 3 Cs,
a.Competence
b.Conflict

c.Complaints

ACom o[SiSples) Areyou qualified in the arearelated to the task? If not, who will you work with to ensure the
work is provided competently? Y ou may opt to decline the task.

b. [@elal{Ile® - Check for personal or professional conflicts of interest to disclose.

HqCom pI aints Upon accepting the task, demonstrate your firm’s complaint handling procedure to your client.

Hint!
Please address this process during your RICS APC case study presentation to streamline the manner of the final
interview.

F‘\ MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024 28



Final SSESSMENT

d How torespond to RICS APC Questions.

Example
“Upon ensuring that | would be competent to carry on the task, that there were no personal or professional conflicts

of interest, and our client was aware of the firm’s Complaints Handling Procedure, | accepted/proceededto ...”
0 Easeof your answersto the assessors’!
o0 Useasmplified assumed method.
v Break the answers asfollows:
= Purpose & process|Information | Delivery
|. Purpose & process— What isthe best practice (isit reliable) - What do you need to do? Isit required to comply
with mandatory or legidlative requirements? Due diligence.
I1. Information — provide the information you know and will impact your actions.
I1l. Delivery —how will you provide a professional service, implementing your experience/knowledge?

V. Do you recognize risk mitigation while performing?

F‘\ MRICS Dr. Moustafa |. Abu Dief, Ph.D, FCIArb, MRICS, CFCC - 2024



(Y RICS

Preliminary Submission

https://www.rics.org/join-rics/sector-pathways
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APC Components-Submission
2. Summary of Experience (SOE) / Competencies

Summary of Experience - Mandatory Competencies (1500 words in total)

Summary of Experience - Technical Competencies 4000 Words

You are required to write a maximum of 4000 words in total for your technical competencies, this
includes the core and optional competencies.

Please complete the required number of competencies for your chosen pathway to the specified level.

1500+4000= 5500 Word

3. Case Study (3000 word-2years)
4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).

32



APC Components-Submission
4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).

(3 rICS

bt certthy thet

L
o
N e s i e

(MB) Profassional Ethics for RICS
Meambers
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Competencies

Mandatory — personal and professional practice and business skills (these are the same for all sector pathways)
Cor e - the main skills of your chosen pathway

Optional — additional skillsfor your chosen pathway.

Each competency is assessed at threelevels:
Level 1 - knowledge and understanding

Level 2 — application of knowledge DO

Level 3 — depth & synthesis/combination of technical knowledge & implementation. advise your client
Thelevelsyou are required to reach for each competency vary across sector pathways and depending

on whether you are applying to be Associate Member (AssocRICS) or a Chartered Member (MRICS).

o)



Preliminary Submission

Content requirements

1 Summary of experience

Accuracy: correct use of terminology and references to the correct process and policy.

v Do the statements indicate the candidate can perform the required activities?

v should make your judgment based on what is universally accepted within the industry and consistent

with RICS expectations globally.
Clarity: This refers to the logical and clear expression of the candidate’s experience.
Does the style of writing allow you to understand the candidate’s experience?

You are not required to comment on the level or type of experience but should make your judgment

based on what the competency states.

;\ .



Preliminary Submission

Content requirements

1 Summary of experience

Level of detail: refers to the quality and quantity of the information provided. Do the statements allow the
assessors to ask informed questions at interview? You are not required to comment on what questions
assessors may ask but should make your judgement based on the objective of the interview to challenge
on what the candidate has written and allow the candidate to expand on this. This is also an opportunity

for you to highlight areas where the candidate can increase or reduce their word count.

o)
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Preliminary Submission
({§ ricS
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Content requirements

AL 200

1 Summary of experience

o For your summary of experience, you must write a brief statement about each of your
mandatory and technical competencies. it Gl A ) &y jla) 3l JS (e S

o It is important to ensure you have a copy of the pathway guide for your chosen pathway when
completing this stage. L,y ddall ) as )

o For Level 3 competency, you should ensure you write the summary covering levels 1, 2 and 3.

23 p hsind O 232 a 51 Loa

o Level 3 competencies are the most important: they demonstrate that you practice at a

professional level. p3 A1) s giwall o Gl i pags,
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Preliminary -Submission

Content requirements

1 Summary of experience

)

For level 1 you must provide a statement of learning - how you gained the knowledge and
understanding. This should link to any relevant CPD in your CPD record.

For level 2 you must provide a statement of the range of experience you have achieved and
include real-life project/process examples.

For level 3 you must provide a detailed statement of advice given and include real-life
project/process examples where you have personally given advice.

Levels 2 and 3 require you to provide at least one example. The number of examples you need to

provide will be determined by the experience and competence each example demonstrates.

2 :
\eve p\e level 3 Give at least one example

38



Project Management Pathway

Competency requirements by pathway

Project Management

Mandatory competencies
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Project Management Pathway

Project Management

Y ou occupy a central role in the development process, driving successful completion of construction projects. From
developing the project brief to selecting, appointing and coordinating project teams, you represent clients through

the full construction programme, managing the inputs clients, consultants, contractors and other stakeholders.

Chartered Member (MRICYS)

To become a chartered member on the project management pathway, you will be assessed against eight core
competencies and two optional competencies.

8 Core + 2 Optional

Project Management

8 Core + 2 Optional

o)
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Project Management Pathway

Project Management

Core Competencies

Contract practice (Level 3).

Devel opment/project briefs (Level 3).

L eading projects, people, and teams (Level 3).

Managing projects (Level 3).

Programming and planning (Level 3).

Construction technology and environmental services (Level 2).
Procurement and tendering (Leve 2).

Project finance (Level 2).

| ) Common with Qs.

o)
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Project Management Pathway

Project Management

Optional Competencies. oneto Level 2

Accounting principles and procedures or Communication and negotiation (must be to Level 3) or Conflict
avoidance, management and dispute resolution procedures or Sustainability

BIM management

Commercial management

Consultancy Services

Contract administration

Development appraisals

Legal/regulatory compliance

Maintenance management

Performance management

o)
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Project Management Pathway

Project Management

Optional Competencies. oneto Level 2
Purchase and sale

Stakeholder management

Supplier management

Works progress and quality management

Plusoneto Level 2 from either the Core Competencies or Optional Competencies.




Quantity Surveying and Construction

Level 3

«  Ethics, Rules of Conduct and
professionalism

Level 2

* (Client care

* Communication and negotiation

*  Health and safety

Level 1

*  Accounting principles and procedures

* Business planning

*  Conflict avoidance, management and
dispute resclution procedures

* Data management

*  Diversity, inclusion and teamworking

* Inclusive environments

* Sustainability

Level 3

*  Commercial management (of
construction works) or Design
economics and cost planning®

*  Construction technology and
environmental services

* Contract practice

*  Procurement and tendering

*  Project finance {control and reporting)

* Quantification and costing
{of construction works)

Quantity Surveying and Construction pathway

Optional competencies

Two to Level 2

Capital allowances

Commercial management (of construction
works) or Design economics and cost
planning (whichever is not selected as
core competancy)

Conflict avoidance, management and
dispute resolution procedures or
Sustainability

Contract administration

Corporate recovery and inschvency
Due diligence

Insurance

Programming and planning

Project feasibility analysis

Risk management

* Candidates working in 2 commercial
or contracting environment will likely
choose Commercial management
to Level 3.

Candidates working in a consulting
environment within either the public
or private sector will likely choose
Design economics and cost planning
to Level 3.



Preliminary -Submission

Quantity Surveying and Construction -~

You are the cost manager for construction projects. This will initial y imeclve the capital expenditure phase of a building or facility, from feasibility to design and
construction. You can also be involved with extensions, refurbishment. maintenance and demaolition of a facility. Your experience may be in residential, cormmercial,
industrial, lelsure, agricultural or recall facllities; for all you require the ability 1o manage cost effectively, eguating quallty and walue with individual clent needs.

Aizociate Member (AssocRICS) Chartered Member (MRICS)
To become an Associate Member an the Quantty Surveying and Construction To become a Chartered Memizer on the Quantity Surveying and Construction
Parhwasy, yodl will be angacar Against flwe Cora CompeiEncies and one al tha PATR W EY, Yyl will he Assaaggar AZAINSE six Core Compaiencies and Dwo af the
Crpticnal l',-C-r'r‘“:F_'lE'r-E'nl, 125 Crptional Compelendcies
Core Competencies Core Competencies: to Leve| 3
1. Construction technology and emairanmental services, 1. Cammercial management {of construction works) or Design economics and
2. Contract practice, Cast planming
3, Procurement and tendering 2. Canstructian technology and environmental services.
4. Project financial control and reporting. 3. Contract practice.
5. Quantification and costing of construction works . Al ETnent Snd. terhering
Optional Competencies 5 I'-'r'-:'_:-]ﬁ::r finance (Control ana r-e-_-|:|;||'r|r|g]
= EIM management & Quantification and costing {of construction works)
» Commercial management of construction Optional Competencias: two to Level 2
= Design economics and cost planning » tapital allowances

= Coammercial management (ol CONSONECTION Warks] ar e 5.|EI"I ESCONOres ano
cost planning iwhichever is not selected as core competency]

s Canflict avoidance, managemant a0 oispute resolution orocecdures or

SLarmrabl by
= Canivact adminEralsn
& Compeeate recoeery ard inscheency
* Duoe difgenze
& FruUraErre
- -"""tl apil l._' il g III'I'I"!

# Froject feaubiiy ansbois

‘ & Bk momsgement




Preliminary -Submission

Associate Member (AssocRICS)

To become an Associate Member on the Quantity Surveying and Construction pathway, you will be
assessed against five Core Competencies and one of the Optional Competencies.
Core Competencies

1.Construction technology and environmental services.

Contract practice.

2.Procurement and tendering.

3.Project financial control and reporting.

4.Quantification and costing of construction works.

Optional Competencies

* BIM management

« Commercial management of construction

 Design economics and cost planning

o)
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Preliminary -Submission

Chartered Member (MRICS)

To become a Chartered Member on the Quantity Surveying and Construction pathway, you will be
assessed against six Core Competencies and two of the Optional Competencies.

Core Competencies: to Level 3

1.Commercial management (of construction works) or Design economics and cost planning.
2.Construction technology and environmental services.

3.Contract practice.

4.Procurement and tendering.

5.Project finance (control and reporting).

6.Quantification and costing (of construction works).

o)
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Preliminary -Submission

Chartered Member (MRICS)

Optional Competencies: two to Level 2

- Capital allowances

Commercial management (of construction works) or Design economics and cost planning (whichever
is not selected as core competency)

« Conflict avoidance, management, and dispute resolution procedures or Sustainability

 Contract Administration

 Corporate recovery and insolvency

*Due diligence

*Insurance

* Programming and planning

* Project feasibility analysis

* Risk management

o)



Example 4. Quantity Surveying and Construction VAN Trottas
& Justice

mn ACADEMY

D Chal'tered M ember (M RI CS) 6X3+2 X2 203 31 o Studes
you will be assessed against (6) Core Competencies and (2) of the Optional Competencies.

d Core Competencies. toLevel 3
1. Commercial management (of construction works) or Design economics and cost planning.
2. Construction technology and environmental services. ( dewatering- Concrete vs steel structures)

3. Contract practice.

4. Procurement and tendering. 34494

5. Project finance (control and reporting).
6. Quantification and costing (of construction works). (NRM1-NRM2-NRM3)

o)
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Example. Quantity Surveyor and Construction

Chartered Member (MRICYS)
Optional Competencies. two to Level 2- 2X2

1.Capital allowances

2.Commercial management OF Design economics and cost planning (whichever is not selected as core

competency)

3.Conflict avoidance, management and dispute resolution procedures or Sustainability

4.Contract administration 5. Corporate recovery and insolvency
6. Duediligence 4l 5l L=117, Insurance 8. Programming and planning
9. Project feasibility analysis 10. Risk management

o)
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Writing the Competencies

Business Planning Level 1.

« Demonstrate knowledge and understanding of how business planning activities contribute to the
achievement of corporate objectives.

Examples of knowledge comprised within thislevel are:

« Types of business plan, e.g. strategic, departmental, operational, corporate.

* The essential elements of a business plan

« Organisational structures

« Methods for financial benchmarking (e.g. key financial ratios), Liquidity, Current Ratio

Profitability, Gross Margin

« Meaning of working capital, stock, debtors and creditors

 Accounting techniques Forecasting techniques Planning to meet corporate objectives.

o)
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1
Demonstrate knowledge and understanding of the role and significance of RICS and its functions.

Also an appreciation of your personal professional role and society’s expectations of professional
practice and RICS code of conduct and conduct regulations, including the general principles of law

and the legd system, as  applicable in  your country of practice
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism
Level 1
Examples of knowledge comprised within thislevel are:

 The structure of RICS
* RICS’ global and professional ethical standards

« Mandatory Professional Statements e.g. Conflicts of Interest — =
« Guidance notes and their status s
* RICS” CPD policy = s

* Therole of Professional Groups BmIER wmES. SRR

o)

v
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:

Bodies within the RICS e.g. Matrics, LionHeart
* Rules of conduct for members

* Rules of conduct for firms

» Policy documents

» Help sheets

* RICS Bye-laws (10)

» Government, legislation and regulation

« Common law

» Construction and Technology Couirt.

o)



Writing the Competencies
Ethics, rules of conduct and professionalism

Level 2

Provide evidence of practical application in your area of practice, being able to justify actions at all

times and demonstrate personal commitment to the rules of conduct, ethics and RICS standards.
Examples of activities and knowledge comprised within thislevel are:

* Y our involvement with RICS

* |[dentifying a conflict of interest

 Transparency in professional fees

 Checking aterms of an appointment document for compliance with RICS rules

« Handling gifts and hospitalities

« Complying with RICS’ CPD policy for members

« Checking your employer’s compliance with RICS rules for firms._)

o)
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 3

Provide evidence of application of the above in your area of practicein the context of advising clients.
Examples of activities and knowledge comprised within thislevel are:

 Dealing with a conflict of interest

 Dealing with a complaint

« Handling client’s money

» Setting up professional indemnity insurance

 Registration of afirm with RICS.

» Checking your employer’s compliance with RICS rules for firms._)

o)
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Competency list and descriptors

Commerdcial management

Level 1 Level 2
Demonstrate knowledge and understanding-of the principles of Apply your knowlecge to the financal management of projects,
the management of projects. including regular monitoring and reporting on cashflow

and profitability.

Level 3

Monibor, report and advise on project cashflows and profitability.
Evsiuate snd sdvize on the financial implications and aporoprists

manageiment actions.
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COMPETENCY GUIDE

COMMERCIAL MANAGEMENT OF CONSTRUCTION

This competency covers the
commercial management of
construction works.
Candidates should have an
awareness of how
commercial competitiveness
balances against
profitability. They must have
a thorough understanding of
the financial processes used
to achieve profitability and
how these integrate with the

overall delivery of the project

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understandng
of the principles of the management of
construction projects.

Examples of knowledge compnsad within
this lovel ore:

& idantityinyg and understanding the
companants that maks up the oost of the
project 10 the contrachor

* Understanding of the effect that the desgn
o corstrochion processes have on the cost

* Awarenass af tha sechnicuss used 10
RConie the COs! RoFNEE oMo

» Awareness of the Yechingues 1o financialy
manage sub-contractons and supphers

¢ Undarstanding e usa of cashiiows.

Level 2

Apply your knowledge to the financial
management of construction projects,
inchuding regular mondoring and reporting
on cashfiow and profitabdity.

Examples of actrties and knowledge
comprised within this level ore:

* Collecting of data for reparts
e Camying out cost 10 completion sxercises
* Praparng cashfows

o Praganng reports such @ bty statenents,
cost 1o complele and cost yalue reconciiatons

* Applying value engneanng pIoossses

* Preparing and submieting cost dsta for
n-House and/or external use in refation 1o
areas such us cost of predminaries,
comparabyve cost of different constructon
fechnicues snd txation slowances,

Level 3

Monitor, report and advise on project
cashfiows and profitability. Evaluate and
advise on the financial implications and
sppropriate management actions.

Examples of activities and knowledge
comprised withen this level aro:

o Monloving, anslysing, reporting and advising
at & sanior level on peojact casnfiows ang
profitabikty for intermai use

* Evauuting and advisng on financal mplcations
Ny appropnale manageament actions
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COMPETENCY GUIDE

CONFLICT AVOIDANCE, MANAGEMENT AND DISPUTE RESOLUTION PROCEDURES

This competency covers the
quantity surveyor’s
involvement with the
avoidance, management and
resolution of disputes in
construction projects.
Candidates should be aware
of the various processes

and techniques commonly
used in the industry. They
should have a detailed
understanding of how

these are applied in practice

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowlodge and understanding
of the technigues for conflict avoidance,
conflict managemaent and dispute resciution
procedures including for example adjudication
and arbitration, sppropriate to your

APC pathway,

Examples of knowledge comprised within
this level are:

* Jocrrques for confict avadance, management
and resclution, in particular by the appeopriate
soloction of procurement routes and use of
processes such s perinerng

* How various fams of contract daal with
dupute avaidance and thar provsions for
rEsOivINg SSputes

o Lagal ard stalutory recquirements for the
resoiution of disputes n corsiruction contracts

¢ Conflict management and disputs Mesoubon
PrOCRCINS WARIN B CONSLCTION process
INChuCing Necotiglion, Madiation and conciltation,
Shudication, amsation, INGEDEncnt axpen
datermination and litigation

Level 2

Provide svidence of practical application
in your area of practice having regard to
the redavant law.

Examples of activities and knowledge
comprised within this level are:

* Developing further knowledge of tha
roilevant law governing confict avoidance
and management ang dispute resalution
procadures

* Balng Invahod wWith aCuaiCation procedunes
In particulae and have an undarstanding of
Mo gafault procedums whare a4 congtraction
CONract Jdoes nat make prowsion for
Adpagicaton

» Baing involved with other dispute resciution
procedurns

* Compiling avidancs for use in dispute
resoltion procedunes

Level 3

Provide evidence of the application of the
above i the conoxt of advising cliants in the
vanous circumstances rferrad 10 above.

Examples of activities and knowledge
comprised within this level are:

* Daveloping an in depén knowiedge of law
Qaverning confict avolkdancoe and managamen!
and cispute resoltion procedures, incluging
relervant BoRiation and case law

* Glving reasoned acvice on dfamant dspate
msoluton procedures having referance o
particuar project crcumstances

& Giving advice on relevurd faw governing
endence of fact and expert evidenos and the
praclios and procedures adapted by surveyons
i 1he role of elher advocals or axpert wilness

* Giving 2Vice 88 an Sxpan winass.
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COMPETENCY GUIDE

CONSTRUCTION TECHNOLOGY AND ENVIRONMENTAL SERVICES

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge  of
construction solutions

relevant to their projects.

Level 1

Demansiraie knowledge and understanding
of tha princples of design and construction
redating ta your chotsn fisdd of praches,

Exampies ol knowladge cormprised within
this level are:

= The slages-of design fram inceglion o
COHTREE N

v Impact of cumant legislation and reguistions
[EinEn national and intemationsd]

* Mo th vk elemants of the Duiiding
work and erlor-reate

* The peocass of congtrucing ha waris

. ﬂmtﬂ:ﬂ'ﬂ]'&"lﬂ MANSnENTE PrCEsann
post anbract

Level 2

Apply your knawledge to the design amd
sonsinclion procesass,

Examples of actvities and knowledgoe
comprised within this level ar:

= Annrackaleg how design solulons vary hir
diftanem Cypos of DEkdlieg such as Caar span
FRGiFRmEnts for wambnusing of acoustis
requiramants {or accommodation

# Undarstanding aternalive consruction dotnls
in relation bo functicral olemenis of the desgn
such as difiesant typas of piling or stnuctural
triurm sokikores.

Level 3

Achvine on the sedaction and application

al parficular procesaes wihen your grea of
srpariance, Thes should includs kaison with
spacialists and coreulianis o develop project
SPECiTic design and comsirucon Solions,

Exampies of activites and knowlodgo
comprised within this el are:

= Adviging an tha choice of consbnction
BOlUTNG Por your prRcy

# Heporting on the impact of difersnt design

S0koNS AND CoNSITUCTIDN DIDOEREESE N DOSt
ANG IO rEmim.
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COMPETENCY GUIDE

CONTRACT ADMINISTRATION

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge  of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Damorstrate knowledge and undecstanding
of the contractual, logislative and statutory
tnrminology/reguirements, of # construction
comract.

Examples of knowledge comprised within
this vel are:

¢ Tha varous standard forms of contract
and sub-contract Lsed in the ndustry

* Basec contractusl mechinmsms and procedures
sppled & virious stages of the contract

* The roles and responsbiitios of
the administrator

Lovel 2

Implerment administrative procedures
necessnry for the smoath running of &
comntruction comtract

Exsmples of activities and knowledge
comprised within this level ane:

* lasuing Instructions

o Dealing with payment provisons

* Maragng change procedures

¢ Involvement win dispule svoidancs

* Dealing with completion and possession issues

® lsting Cartiicaies

Level 3

Addvise on the sdministrative procedures

y for the oth running of &
comiructon conlract including document
control techmigues and systems, mestings
and reporting procadures,

Examples of activities and knowledge
comprised within 1his level are:

* Fesclving disputes
¢ Agsesang antitlement Tor axtenson of tims
¢ Assessing entiiement for joss and exponse

* Achving & parties of their contrsctunl rights.
ard obiigaticos
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COMPETENCY GUIDE

CONTRACT PRACTICE

This competency covers
the various forms of
contract used in the
construction industry.
Candidates should have
an awareness of all of
the main standard forms
of contract and a
thorough understanding
of contract law,

legislation and specific

forms that they used

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge ond understanding
of the various forms of contract used in
e construction ndusiry ard/or your area
of busnoss.

Examples od kniwledge compnsed within
1hiis heesl ore:

& Banic conlras] lew sl egslaiion
» Contract dooumentaton

& T wardi standand 1nems of comamct and
fi-cominacs

¥ \fihan the diflerend lorms sould e usoed

# Basic caniraciual machanisms an
ProcACLERs 1 vanous siagas of tha coniracl

« Third party nghés including releyant legisiobon
ard ihe u=e of collatoral warantes.

Level 2

Apply your knowledge of the e of tho
warious standard forms of contract at
mmmldhﬁmlnﬂ:ﬂm aned
obdigations thot apply to the parties 1o
the oombrasct.

Exmmples of octivities and knowlsdgo
ocomprised within this. level aec

& Preducis conlract docuinsstalion

= Carrying oul the corfractunl maechansmes
and proosdures. retavart bo the financial
maragamant Epacts ol pour project, such
as change procedurss, valuations, loss and
miponsa and firal accourms

& Lrclerptancling oersnal Soinaciusl poossaions
HUCh as eblars of e, InBumnces, rebantion,
Eezerida, cpuadatng and astariainad damagss,
sarty pogsaigion, practcnl ompiebon and
DT CoaTim S s Sual rmacTuan i

Level 3

Provide evidencs of reasoned sdvica,
jprepare ond presond reports an the solection
of the appropsate form of confroct and
warrsnties for your chosen proouremsnd
raute. This should include advising on the
maast appropnate comtroectusl procoduns ol
the voricus stages of & constructkan or
other oomtract.

Examplea of sctivibes and knowledge
oomprisad within this levedl ano:

& Belaciing 1ha appraprals Jorm of contiac
arclior sub-cominact ar your chosen
procurssant ruls

» Advizing on the most appopiate conrachual
procedarne at The various singes af @ corract

& Evakisng Iha Apocriaterea ana Frpkeaions
of propessd coniresiial amendrmems
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COMPETENCY GUIDE

CORPORATE RECOVERY AND INSOLVENCY

This competency covers the involvement
and actions of a quantity surveyor when
insolvency occurs

on a construction project. Candidates should
have an awareness of the processes and
procedures that can apply when a party to a
contract becomes insolvent and what help
and support a quantity surveyor can give to
the various parties involved, including the
insolvency practitioner. They must have a
thorough understanding of the how
insolvency has affected their project and the
legal and contractual

position of the parties involved

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstrate knowledge and understanding

of the role of the Chartered Surveyor in
corporate recovery and insolvency situations.

Examples of knowledge comprised within
this level are:

* The principkes of the diffarent insohency

procachres, sach as Squikiation, adamisieation,

recHvearhig and company voluntary
arangament

* How standard form contracts deal
with insolvency

* The nabture of an insolventy practitioner's
role and s expectations a5 a clierm

* How a guaritily surveyor might support an
raoivency Dracttone:

Level 2

Demonstrate an understanding of the
various types of appaintment that can be
made to administer/manage the affairs of
insolvent and potentially insolvent companies
and individuals,

Examples of activities and knowledge
comprised within this lovel are:

& Undértaking viduations and notional final
HCCoUMs in refalion 10 3 nsolvency on
A progect

* Takng acbon 1o faciitate the completon of
8 project whers insoclvency han ocourred

* Undertaking wark in support of an
inscivancy practitioner.

Level 3

Provide evidence of reasoned advice, prepare
ond present reports on the property assets of
insolvent compamies and individuats and/ar
In the administration of Fixed Charge
Receivership appointments.

Examples of activlies and knowledge
comprised within this level are:

» Giving reasoned sdvics 10 A contracted party
o o 10 peocesd falowing the insohency
of t™he ot party 10 The conbract

* Gving reasoned advice 10 2 chent on how
o proceed to complete a project followng
an insaency.
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COMPETENCY GUIDE

DESIGN ECONOMICS AND COST PLANNING

This competency covers the impact of
design and other factors on cost
throughout the life of the building and
the control of cost during the pre-
contract stage. Candidates should
have an awareness of how design
decisions and construction processes
impact on construction and operational
costs. They must have a thorough
understanding of techniques used to
control costs

manage and pre-

contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the main factors that affect design
economics ovar the whola life of a buliding,
Damonstrate knowlecdge and understanding
of how cost planning assists in the financial
cantrol of projects during the design
divsiopment stage.

Exampies of knowledge comprised within
this lovel are:

* The main factors that affect design economics
over the whole e of the buliding nciudng
capital and Ida oycle costs

* How cost planning assists in the tnancal
control of prolects Suring the dasign
gevaiopmeant stage

* The vanous stages of cost planning
« Sourcss of cost data

* Adpostments el may be regquined for factons
rcludng ocation, specification, time and
market forces,

Lovel 2

Apply your knowledge to the cost
managemant of design development on a
project from feasibiity o design complotion.
Pregare and submit cost data to in-house
ancl/ar axternal data colection agencies.

Examplos of activities and knowledge
comprised within this lavel are:

* Producing estimates and cost plans

* Camying out [a Cycle cosling exarises
o Anphing value sngineernng processss

¢ Praganng cost epons

* Prapanng and submitting cost deta 10
mr-house arcl/or axternal data collsction
BENGCes

Level 3

Give strategic and reasoned advice,
Including the preparation and presentation
of reports with reference to cost, time,

quality and buikdabiiity, Advise on various
market factors and trands In construction

costs. Commant on accuracy and risk,

Examples of activlies and knowledge
comprised within this level are:

* Prepanng and presanting reports with
moforenca 1o cost, time, gualty and Duldabénty,
noluding qualdcatons and exciusions

« Evaluating badding design efficiancy

o Assassing‘evalushing market facions and
trends in construction costs

* Analyang the accuracy Of pradicted cost
UsNQ benchmarking 1echniguss

* Interogatng histoncal cost data

* Using valuss anvd fisk Management techniguas.



COMPETENCY GUIDE

HEALTH AND SAFETY

This competency covers the
relationship between the work of the
quantity surveyor and health

and within  the

safety issues

construction industry. Candidates
should be aware of legal, practical

and regulatory requirements. They
should have a detailed
understanding of the health and
safety processes and guidelines

used to achieve this.

Examples of likely knowledge, skills and experience at each level

Lavel 1

Darreonstrate knowledgs and undemismnding
of the principkes and Fresponsibditios imposod
by Law, coddes of practice and other regulations
appropmate 1o your area of procbce.

Examples of knowledgoe comarsad within
this lowal ae:

* Persoral salely an sits and in the office
® Procedures imposed by lew
& Tha I on haglm ardd sately ol
- Darsagn
= ol aSlion ol
Buiding maintanaroa

=~ Employment of sam

Level 2

Bpaly avidonce of pricbcal appécation of
heatth and safoty issues and the regursments

tor complisnon, in your sme of practhoe.

Examplos of @ctivithes and knowledge
comprised withen fhis el mne:

= Dtaring formal hesth mnd saf ety
quaitfications including first aid, industry
specific or naticnally recognised qualifications

* Being imokeed with specic mies ang
responaitsifies wEhin the warious moulntions

Level 3

Provide ovidenco of reascned sdvico gheen
io okants ond othoss on all aspecia on haalth
and safety.

Exampias of activities and knowisdgo
comprised within this hevel are:

» Giving reasonsd advice on anddor tekdng
respormsbibty loe health and salety ss5ues
resiating 1o

Imipmct of design on consructkan
— Al ralive SonETUCTEN Dro0Ratae

Immact of design on cocupation
ard mamsnance

~ LIniartaking rek Sebassmanin

= Cument legiskation.
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COMPETENCY GUIDE

INSURANCE

This competency covers specific
related to

property and devel opment.

insurance provisions

Candidates should be aware of how
insurance is used to manage risk in
development and have a detailed
understanding of the contractual
requirements under the various

standard forms of contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the principies and practices of Instrance
In relation Lo your ares of practice,

Exnmpios of knowledge comprised within
this level s

* The Inssance provsions within the stancard
forma of contract

* SPOCC Insurance mechansrs such as jom

NAMes, subrogalion, ret Contrdution cluuses

N 1he 8ggregale, sach and avery avent and
BAOHES DrOVRKans

* Specialist neurances such as pedormance
bonds, professional indemnity and
retention bonds

Lovel 2

Apply your knowledge and/or be involved with
the insurance of construction and/or property
relatod matlers,

Exnmplos of activities and knowledge
comprised within this lvel are:

* Daveloping spacialist knowiedge n aoas
such 23 asbestos and terronsm

o Compiing cost data for an Insurancs clam

* Complling cost data for a fire
Irsuance vaiuation

Level 3

Demaonatrate o thorough understanding of
the reguistions and practice governing the
Insceance of comtruction andfor praperty
related matters.

Examples of actiities snd knowledge
comprised within this level are:

* Raporting on cost impact of insurance clams
to loss adjustor

* Repirting on re-conatruction coats for fire
FILEANcs vilustonTs

* Mdvising chents on trerxis n the construction
nsurance marks

* AAVEINg 0N Mow INSUNENCES Can De used
1o migate risk
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COMPETENCY GUIDE

PROCUREMENT AND TENDERING

This competency covers how a project is
structured and delivered in terms of risk
allocation

and contractual relationships and how
tendering processes are used to establish
a contract price.

Candidates should have a clear
understanding of the different types of
procurement and tendering

commonly used and the advantages and
disadvantages of each to the parties
involved. They should

have a detailed working knowledge of the
routes and

procurement tendering

procedures used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrote knowledge and understanding
of the main types of procurement. Demonstrate
knowledge and understanding of the tendering
and negotiation processes nvolved

In procurement.

Examples of knowlodge comprised within
this level are:

= The mrasin types of procuremesd ussd in both
1he publc and privale saciors, both natiorally
and Internationaily

* Tandering and negotiabon processes
wolvedin procurement

o Ancllary PrOCRESAS SUCH 2% partnening and
framawork agreements

* Codes of prachce and procedures
pommondy wsed.

Level 2

Apply your kmowlodgoe to the implementation
of the procuremeont routes selected for your
projects and to carnrying out tendering and
negotiation processes refevant to them.

Examples of activities and knowledge
comprised within this loveol aro:

o mplementing procussment roubes such as
traditions, design arvd buld, management
forma, term snd senal contracting and
olhar types

» Preducing anddor compiling tonder
documentation such as letter of invweation,
form of tender, haaith and safety documentation
design documentation and contractual detals
Flease nate: pricing documents are covered
under the Quantification and costing of
CONSrLCtion works)

¢ Camying out of tanckring and negotiation
processes such as singie and two slage
1engerng, 1he uss of COdes of praclice and
dactronic tendering

Level 3

Give reasoned advice on the appropriateness
of various procurement routes. Manage the

tendering and negotation proocess and present
reports on the cutcome.

Examples of actiwties and knowlodgo
comprised within this level are:

* Evaluating the appropristensss of vanous
ProCurameser rocieg

* Managing the tendenng and
negatiation process

¢ Prapadndng plocurement and tendaning mpons
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COMPETENCY GUIDE

PROGRAMMING AND PLANNING

This competency covers a surveyor’s
involvement with the programming and
planning of construction

projects. Candidates should have an
awareness of the various principles,
techniques and issues that relate to the
programming and planning of projects
generally. They must have a thorough
understanding of how these principles
and techniques have been used and how
specific issues have been dealt with

on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the principats of financial and
progremime monitoring of projects, including
planming technigues such as Gantt charts elc.
Domonstrate knowledge of the various types
of programmes and schedules commanly
used on projects.

Examples of knowledge comprised within
this level are:

¢ Uinderstand the nood for pre-contract
planning and programming techniques

* Dittarant planning 18chniques #g Gantt
Charts, Netwark Analysis and Criscal Path
Analysls etc

« Tha prnciplées af how o programime is
affecind by charge

¢ Tha naedt 1or good progranmiming when
FOMCASTING Accurataly Maenals, Man-power
Machinacy and money

o Tha usa of planning and programming whsn
forscasting expendaure

& Thia mpeaancs of & proact or & contract
Programime when Lsed 1006ehar with ciffersnm
forra of contract

Level 2

Assass, interpret and report on the
programme cantrol of projects.

Examples of activities and knowledge
compeissd within this level are:

* Formulating and reparting on a project
programme for déferent construction projects
using planning techngues

* Raporting 1he clent's Snancial
formcast axpenditurs of @ profect Lsing
planning technigues

« Calculsting a cntical path network analysis
andVor PEAT retwork analysis as appropriate
10 determine the longest path

o |dantifying the impact of condractual
ProviSons on the eNective planning of projects

Level 3

Provide evidence of reasoned advice on,

or implemant the principals of, executive
programume control of projects. Your advice
should demonstrate a good understanding of
planning technigues (pert diagrams, network
analysis/critical path methods).

Examgples of activities and knowledge
comprised within this level are;

* inferpreting the effectveness of a
project programme

* Frovdng rMasanad achice on the financal
plarasng of corstruction profects og a client/
davalopss mght have & particular way of
funcing A progect, sithar fully financed or
genaating franca rom 5ales in phase one
80 finance iaer pHases. THs wauld glve riss
10 wivy aifferent strategias affecting both the
g and the Co6t of & project)

s Analysing and advising on the possible
oulcomes in the avent of 3 strategy changs
og fnancrg provsions. 1ime of corsruction
SCOpS changes

o AchiBng Of & project programme when
datemining difarant RrocLeament Optons
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COMPETENCY GUIDE

PROJECT EVALUATION

This competency covers the

financial aspects of feasibility
studies and development
appraisals.

Candidates should be aware of the
various elements of a feasibility
study and development appraisal
and the factors that can affect them.
They should have a detailed
understanding of the techniques

used to assess financial viability.

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the feasibility study
process, including the financial and
town planning aspocts associated
with a developmant appraisal,

Examples of kr
this vel are:

ledge comprised within

* Understand the process of camryng out a
developenant appraisal using technques such
as residual valuabon

¢ Undarstand the vanous Snancial eements of a
davelopmant appraikal such & lang and
COnAtruction comMs. faas. SNance COs. value
oF INCOIMS Steam and peoft

» Awarensss of the impact of non-fnancel
factons such 8s town planning on an appraiss

¢ Understand Ihe Dasc principats of technigues
ad in gssociabion with devalopmeant
APprasas such as value managemant. value
engresrrg, ie cycie and whole 516 costing
and fisk management

Level 2

Agply the techniques used in value
management/value engineering, ife cycle/
whole e costing and risk assessmant,
together with a balance sheot analysis.

Examples of activities and knowledge
compeisad within this level are:

* Providing. cost data for a development
aporasal, particularty In respect of
construction costs

* Undanstanding how financial data might
Do obtained for sdements of & developmet
Apprasal (other than congiruchion costs)
foe axample land and financing costs, 1ees,
1SxAGoN, propanty yaluaticn, Incoms straam
and prode

¢ Carrying out #e cycle cost exeecites in
relation 50 an appraisy

* Baing Imvaled in value and rsk managament
VXCIRES In relation o an appraiaa

Level 3

Initiate and monitor & feasibility stucly. Advise
on the ecanomics of design, on the use of
value managemant and value engineering
techniques and on how 1o undertake  full risk
and balance sheot analysis.

Examgples of activities and knowledge
comprised within ths level are!

* Carrying out an appraisal reporting and
advising on the outcome

* Achvinng on tha impact of CORs associated
with tha varous slements of the apprasal
on the overadl viabality,
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COMPETENCY GUIDE

PROJECT FINANCIAL CONTROL AND REPORTING

This competency covers the effective
cost control of construction projects
during the construction

phase. Candidates should be aware of
the principles of controlling and reporting
costs on any

construction project. They should have a
detailed understanding of the control and
reporting processes

used on their projects (please note: for
surveyors working in contracting this
competency covers

externally issued cost advice and

reports).

Examples of likely knowledge, skills and experience at each level

Level 1

Domansirals knowkedgn and unieatanding
of thi eftctive control of costs during a project.
Darmarstats understanding of tha legal sd
coniraciunl consirsmis and th offact of lima
and guality om e SosL ol § propel.

Examplas of knoswlecdgs comprissd within
thven bawal ara:

= Tha efieciive conind of costs durng the
consincbon phaso of a projoci

& Tha gal and conlraciual crngirants an the
coal ol @ profct sush ap dhanges in buldng
legislation and design rak alccation

= Thes reporting &rd lorscasiing df cosls dring
e Sansinuction plas

& Th principlas af confinganoss
rak alcreancas

Level 2

Apply your kncwisdge 1o tha Management
af project costs. This should includas e
proparation @nd presonistion of finansol
Fapars on the performancs af & project at
appFoDEaE Intarals, la provide sffactive
Inrecasting of coats, risks and their inencinl
i A,

Exmrnplas of aciivities and knoedadgs
campriasd within this el s

* Marzging project cosis dunrg the
corstructon phase

* Aapoitng and feownaring cosls Tor diffansnt
procurseTient roules and cllen bypss.

& Lsifg cashllows i financinl monagemand

& Marging pronisional surstoontingencien
gk -nlowancas

Level 3

At on stratigies and procedines Lo
coriirel pradctnd spencEurn i b sl
& buiget,

Examglas of activithes and krwladge
ot wifhin ibes leve] ara;

* mplementing changs conirol procsdunes
wafthin the coirmiract

= Extabhishing reporling regemes protocods

& Lbsrg rak mahagement and
arahyais {achniues.
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COMPETENCY GUIDE

QUANTIFICATION AND COSTING OF CONSTRUCTION WORKS

This competency covers the

measurement and definition of
construction works in order to value
and control costs. Candidates
should have an awareness of the
various methods of quantifying and
pricing construction works used
throughout a project. They must
have a thorough understanding of
the specific methods used on their

projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Demarstrate knowledgs and understanding
of the principhes of quantifhesban and costing

of construction works as a basis for the
financial management af confracts.

Examples of knowdadge comprised within
this kewvel ame;

* The quarnitication of construction works
frciuding both measurement and definition)

» Thia warpus standand methoos al measummant
* Tha casting of constnaction works

* Tha measuremant of bulkdirgs and stuchins
o agread sfandams.

Level 2

Apphy your knowledge bo the quantification
and eosting of conslruction wodks, including
it use of appropriate standard methods
ol maasurament ard forms of ool anadysic
Carrying oul measwrement and costing of
works 31 2l stages of the construction pracese.

Exasmples of activilies and knowledge
compriséd within fhis level are;

= Cuersiing corstruchion works al e
various stages of a projecl

= Produciyg pricing documens such as bils
of quertities. acredies of actlips/aceio,;
schedules of rates or coniract sum enalyses.

» Camying oul the cosing af consruciion
wearks by melhods such as jendeeed rales,
ot iore or dyworks

Level 3

Advise on appropriole methods of
quantification and coeting far specilic prajecte
Taka maponsiility for the preparing and
issuing pricing docurments. Price or analyse
Suth docurmanls, Give advice on and'or
suparyisa the valuation of construction works
thraughout @ project.

Ezarmples of activities and keowledge
compresed wihin this level one;

= Adusing on appropriate methods of

measurement and costing
« Saiecting af sppmopriate pricng documents

* Negatiating and agresing tha vaiusiion
of poangtucion works & varous stages
of the proect Such B8 The CONITRST Sum,
comstruction and final account,
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COMPETENCY GUIDE

RISK MANAGEMENT

This competency covers the
management of risk on
construction

Candidates should

projects.

be aware of the benefits to be
gained and the techniques
and processes used to
manage risk.

They should have a detailed
understanding of how risk is

dealt with on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstrate your knowledge and
understanding of the nature of risk and, in

particular, of the risks associated with your
area of business/practice.

Examples of knowledge comprised within
this level are:

* The principies of risk managamant

* How the vanous procurament rmutes daal
with nsk

* Mitigation strateges
¢ The lechniques used to quantify risk

o The affect of risk on programme and cost

Level 2

Apply your knowledge to carry out risk
nesessments thking into account all relevant
factors. Understand the application of the
various methods and techniques used to
measure risk.

Examples of activities and knowledge
comprisad within this level are:

* Conbrivuting towards the identification of risk

* lgentitying who owns the nsk in eiation to the
chosen procuramant moute on your project

* Contributing towards strafegies to mbgate risk

¢ Comnbuting data towards the quantification
of nsk

» Considanng the effact of nsk an programme
and management cost speafic to ther project

Level 3

Provide evidence of reasoned advice and
implement systems 1o manage risk by
competent management in relation to
specific projects.

Exampiles of activities and knowledge
comprisad within this level are:

* Achvising on the appropiate procuresment
routa In miaton 1o tha cliant's attitude 1o nsk

» Reccgnising and advising on the appropriate
methodologies and approach o risk on
a progect

* Taking ownarship of tha nsk regster and
ACVISNg 0N appropnate nsk mbgation strateges

* Applyng techniques to gquant#y risk and
advising clent's on the appropriate level
of contingancy

72



COMPETENCY GUIDE

SUSTAINABILITY

This competency covers the role of
the quantity surveyor in dealing with
the impact of sustainability issues
on development and construction.
Candidates should have an
awareness of the various ways in
which sustainability can impact on
development and construction.

They must have a thorough
understanding of the impact made
by sustainability on their projects
and have been involved with the
that

financial management of

impact.

Examples of likely knowledqge, skills and experience at

Level 1

Demonstrate knowledge and understanding
of why and how sustainabilty seeks 1o balance
economic, emiroamental and social objectives
at global, rationad and local levels in the context
of land, property and the built eaviroament.

Exasmples of knowledge comprised within
this level are:

* The pnncples of sustainatiiity within
devalopmant and the construction rooass

* Tha relationship betweon proparty and
1he ervdronment

* How national and imernational legesiation
reguiatons and taxation relating to sustainabxity
affect construction

* Criteria by which sustainabilty is maasured
In ralation to Fnshad bulidings

* Tha principlas of how design, technology and
construction processes can contribute to
sustanable buiding

& Tha princples of matenal resource efficiency
WaEhin tha Suppdy chain

Level 2

Provide evidence of the practical appication
of sustainabdity appropriate 10 your anea of
practice, and of awareness of the droumstances

in which specialist advice s neoessary.

Examples of activities and knowledge
comprised within this levet are:

* Carrying out capital cost ang value
engineanng exarcises fo dotermine the
impact of sustainabilily saues on design
and construction procasses

* Camying out e cycha Cost exarncises which
take account of sustairabilty issues

* Understanding the measures undartaken
by goverryments and intemations bodies 10
encourage the reduction of the enmironmentayl
Impact of developmeant

Level 3

Provide evidence of reasoned advice given
to cllents and others on the policy, law and
best practice of sustainability in your area
of practice,

Examples of activities and knowledge
comprised within this leved are:

* Giving reasconad advice 1o your clisnt and
membars of the project toam an the fimancial
impact of sustanabiity on & project

* Giving reascned advice on the application of
anvionmental law and policy

* interpreting emaronmental reports and ghang
masoned advice on the financial impact and
prograrmnme implications on a project

* Giving adwica on sustainable material
setaction and how perfarmance Dasaines
can be estimated
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COMPETENCY GUIDE

DUE DILIGENCE

This competency covers the due
diligence work and/or fund monitoring
on construction projects. It may also
cover the duties of quantity surveyors
monitoring the financial management
of management style contracts.
Candidates should have an awareness
of the areas of concern for funders and
clients within a project and the
techniques wused in the forensic
interrogation and monitoring of those
areas. They must have a thorough

understanding of the techniques used

on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Domanety ate knowiadae of the tecrninuas

uand for cosl, @ity and Smw rebabs
saarminalon i your srew of practos.

Exmnplos of xnowiedgen comprised withien
his beval ace-

& Tre maln areds of fak for o foeden/chent

* Trw Crocess of aneywng cootect
BOCUMmoTianon

o How 10 Haarroaie Orong 0008 ih reaton
10 awvelopment appraksals. cash Sown
LONEPUCHCN couls @nd sk, WiowWentas

« Tocrniguise for asamening suriabiey of
prograrmens

© Miwbranett statutory ssgrosats, such aa

arrang ord Sulddng o

* Mow o mandor Biwim peeyrrerts s
toarewn! frogreo

Level 2

Acly yow anowiedge of 0ost, Gty s
ame o Hoo N your arwe
of prsctioe.

Feamplon of activities ma Mnwiodye
comprissd within this devel are:

& Feviowing oevalopmant aocramsshy

* Paviewing speciaksl sponts and chechng
WANNCHY and e ADIVOVa R

* Ay sing T Sultality of DeoCustrment
EAINGAMS Ind COTITACE ADCLETTeN IS,
LG 1hird Py mgIn fssuts e
(L)

* Inderragaling Eremg duats n sslton
O oM. BpEaaisa’s. ooch Rows,
cemiruction costs st rek alowmnces

* Entatdnting sutudity of Drogect progran e,

palty comtrod procsciurm anct heth anc
salely arrengemments

* Checking saatataity arcd scpotdments of
prigect ear

*» Ansdysiog pooject ardd corafruciion naks
* Baviawing maarem wab et ons Tor tham -Cioen

& MOroned Deogrond aganst piened
Programmaes

* Fantemrg Hing socouris

Level 3

Provide ovidere of reasoned advioe and
repor 1o clenbs on cost, guality sed time
telalod foronsse ommneBon » your sreos
of practice

Ecomplon of acthdtion and & S
comprizmd within (o levwl ars:

* Creackng 0OMEinnos win loan ngreemanty

WO g ren e in ) eaee

* Delvorng mpons o 5 undauninct on me
COMt s ety muadbers Coveed Dy your
MOty adtnvides

* Gieing 023400 3 e Lo Chan on sullatre
ACHOE 1o Do Lakon In resect of s
eI e Loy Yo Mmornceing ac Witms
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COMPETENCY GUIDE

Technical Due Diligence of Commer cial Property

RICS Guidance Note Technical Due Diligence of Commercial Property.
The Guidance Note took effect from 1 April 2020. It replaced a number of former RICS Guidance Notes, namely
Building Surveys and Technical Due Diligence of Commercial Property 4th Edition in the UK.

What is Technical Due Diligence (TDD)?

Technical Due Diligence is defined by RICS as the ‘systematic review, analysis, discovery and gathering of
information about the physical characteristics of a property and/or land’.

TDD includes an inspection and assessment of the property, followed by a report including the surveyor’s

professional opinion on condition.

° .



COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

= Theaim of TDD.

The am of a TDD report is to facilitate the client (e.g. prospective purchaser or occupier) in making an informed

decision from atechnical perspective.
A TDD report is requested by a client for the following purposes:
Optimising the design of new development or refurbishment
Understanding the condition and design of a property
Establisning suitability for use
Understanding future repair liabilities and associated costs
Understanding risk
Informing price negotiations for an acquisition
Improving health & safety standards

Improving performance and sustainability metrics

).00.\1.@.01.#.00!\:&
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COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

= TDD report Content.

1. A TDD report will consider the short, medium and long-term risks relating to the property.

2. It will also include identification and advice on defects and associated repairs, relating to:

1.

1.

o a0~ WD

Quality issuesin design or construction
Lack of maintenance

Neglect

Misuse

Remaining economic or useful life
Deleterious materials

Non-compliance with statutory requirements, e.g. planning or building control

= The Guidance Note structure

The Guidance Note is split into key sections; Types of Inspections, Taking Instructions, The Inspection and The

Report.

o)
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Fees

For APC Preliminary route
Enrolment Fee £575
+Annual Membership Fee 2023
162+V AT +Fee 2024(162)+ 5=
£ 742
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APC Mistakes

APC Mistakes
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APC Mistakes

Common RICS Mistakes

1. Not under standing the competency descriptorsand referring to inappropriate knowledge or experience

Vi.

It isimportant to ensure that your competency choice reflects your role, experience and responsibilities.
Some candidates have chosen 'standard’ competencies prepared by company, training course or

colleagues which they do not have enough experience to demonstrate levels 2 and 3 (as appropriate).

Y ou may manage to read about the level 1 knowledge.

Y ou cannot write for Level 2 without the right experience of work practice (level 2)

It will be almost impossible to provide reasoned client advice/recommendation (level 3)

Read the RICS APC pathway and competency guides at the beginning and during your RICS APC

journey, to ensure that the competencies and levels you select fit your professional role.
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APC Mistakes

o If your roleis changed or you had a new position, | recommend that you move roles or departments, you
may want to consider exchange your competencies or levels to be armed with the required knowledge
for the proper submission and during your final assessment.

0 Study RICS published Documents related to the competency, and read about the specific details of the
competencies.

o0 Some candidates include measurement in the Inspection competency while the both are different.

o Some candidates refer to Residual Land Vauations in the Development Appraisals competency,
regardless of RICS is confirming that 'development appraisals have another role in residual valuations of
development sites, the candidate should consider that they are different activities’. (may lead to referral)
If you do not understand the difference between them. Development appraisals (i.e. to assess profitability

or viability of a scheme, rather than land value).




APC Mistakes

2 Standard of writing

Spelling, punctuation and grammar: The expectation is that there should not be any errors however you should be considerate where the candidate's
first language may not be the language they are being assessed in. If the candidate has notified us of a disability that may affect their submission we
will provide you with advice. We will always recommend that candidates ask others to read their submissions to check for errors.

Structure: This refers to the order in which they present their experience. Does it demonstrate the candidate’s progression? Is it logical? If No, state
how the candidate could arrange their evidence more effectively and if possible highlight significant areas the candidate should focus on.

Element Suitable | Comments
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APC Mistakes

Spelling, punctuation and grammar

Whilst accepting that English may not be your first language, your submission is very
difficult to read and understand in places.

You write with a very ‘wordy’ style that often comes across as ‘text book’ quotations.
You often provide your theory about a competency, rather than describing your own
experience.

It would be helpful to understanding if you were to break up your writing with the use
of separate paragraphs and use shorter sentences.

The panel suggest that you have your document read over and corrected prior to any
further submission.

Structure of evidence

As above, the structure of your evidence makes it difficult to read and understand.
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