AMBER MECUE

MONDAY

Querview

TUESDAY
Week 2 - Lesson 1

WEDNESDAY
Week 2 - Lesson 2

HOW TO CLONE
YOURSELF

No action required! Enjoy the break... Or
get ahead! Lots to work on this week!

Complete the Get Efficient Prioritization
Worksheet from week 1

e Leverage the Business Activities
Inventory to brainstorm additional
processes

e Prioritize the activities so you know
where to focus first

e Post your top 5 priorities in the
Facebook group and let us know if
you'll keep ‘em as is, systematized, or
outsource each priority item

Take one of your top priority processes and
document it today

® See the process sample

e Leverage the process template for
this exercise

e Post the process as a file in your
Facebook group



https://docs.google.com/presentation/d/15lzhid2obfanS7v9HNgiI_Ko6Xygn2Lyk758Bc50wCE/edit?usp=sharing
https://drive.google.com/file/d/0B9YA0TmJ3gcvMFRLU0NmX1VvMXc/view?usp=sharing
https://docs.google.com/presentation/d/1qM6iUzDGXOjfV9SzvGwDNNJFnQ69KT6sXWlcuaOw2Ho/edit?usp=sharing

HOW TO CLONE
YOURSELF

AMBER MECUE

e Complete a RACI for all processes
noted in your Get Efficient Worksheet
e Use the RACI template for this

THURSDAY purpose
e Post the RACI file in our Facebook
Week 2 - Lesson 3
group

e Also included is a bonus project

management template/tool for your
use now or in the future



https://docs.google.com/presentation/d/1Ewu96NBY4azHEjYV5zYMV8R24UncCo09m4r7B_wnHn4/edit?usp=sharing
https://cdn.fs.teachablecdn.com/LF1l7BRNQYeKlZbVdA6J

