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01. BEFEH A %%

[ B &B]
— AT EIAN A standard lines £ FEIMEE, MXNMIEREERKZE, —=Z standard lines, =2
MBEFHNBERES, AR, F—12 luxury lines, 2 hand make I BEZHHAS, ASTEELEESIR
B9 luxury line 13535 4 standard line SRR FF profit,  (by 11 23547 99)

(]

BIBEST: TREFEEMNIRA, FTEXFIZET luxury line & convert to standard OR cease the luxury
line,

V1. RN ZEERLTE—M, ML Ti/E. — Cheif Executive Officer £ memo L1RIE, E A
luxury motorcycles ZEZ more cost and time to produce, X3 luxury production line convert to standard
production line, & A1B{Z1tL < improve efficiency and increase profits. (by Z51°)

V2: motorcycle £ = AT EERGESNE, MNTRSHIB, XMASEREES%, — 2 luxury,
—N2 standard, 4 = luxury motorcycle 5 E B £7H) parts, 1 longer time to produce, & AEZFTH;

4 7= standard motorcycle By /K &£ AR, ATAFEMNEELRE, MEBEHEEER. A, EER
REZBUH luxury B9ARS A4 4%, IETE BIEME — 5 standard motorcycle Y44, XA 0] MRS L™
R, MmigEFE, (bycunzhang2016)

V3: F motorcycle company 2125 A profits, REMRBFELETZL, —% = luxury motorcycles
H ek —%& 2 standard motorcycles &4 %, the author 15 luxury motorcycles 4= =4k i {4 &R cost
fR%, tk standard motorcycles & =%k FE9%, A luxury motorcycles E2FF TR, #ALL#EX
standard motorcycles 4 =4 w2 B FHELEH . Frld the author 55 IZIE luxury motorcycles & =4 &
8, #2AY standard motorcycles 474, (by L_sElIA)

V4. BETRIERE streaming bR =L RIR S FIE . 1ZBEFRELE /A FF two production lines, F
T %4 7= luxury motorcycles, but the production requires more expensive material and longer time; #1825
A% (robot) 4 j* standard motorcycles, . A E)4 cease TKEEFE 4 =4 in order to produce a great
number of motorcycles more efficiently and get more profits.

V5: AWA ZEHJE Motorcycles Company A3 B 4% production line, —F# luxury motorcycles —#
standard motorcycles, IL7ZE manager 28 increase profits, R cut 32 luxury production line, [F A &FE
worker made by hand, FELb#3E1%, standard motorcycles Hl AL A=, AUA{KE efficient, FFIAEILR
3k luxury B9 production line #ai second standard production line € increase profits,  (by mxm625)

V6. —NEFEREMNT XK, AIBIINEE KIZZEII%: Our company has two lines right the moment,

one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xxxx(iIXME% T) line for standard models. We should replace the luxury motorcycle line with a second

robotic line in order to increase productivity and thereby increase our profit. (by #Fr—/f)

V7. A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle
with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by J&ix&>})

ChaseDream GMAT {ESC R B4 #£18 (2020/08/11 #2) ¥ 2020 £8 H 22 H (PAGE3/66)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1371113-1-1.html
https://forum.chasedream.com/thread-1371113-1-1.html
http://forum.chasedream.com/thread-1278930-1-1.html
http://forum.chasedream.com/thread-1294424-1-1.html
http://forum.chasedream.com/thread-1222037-1-1.html
http://forum.chasedream.com/thread-1286637-1-1.html
http://forum.chasedream.com/thread-1302754-1-1.html
https://forum.chasedream.com/thread-1314426-1-1.html

£ &8 2020/08/11 [a R EREEIE (FF/ 1Rk AR/ TEE/\R/ESX)

V8. —/NEFEE/ATIHIT A manager I CEO i, ASERNL] 774 luxury motorcycles ]
standard motorcycles, luxury A= mEPEF THERIEN M B EILTEMNEHFtR. M standard B2
robotic assembly line £ =y X BT X R, FrIXFRATIZHFF luxury motorcycles FIEARA T th i pl
robotic 4 Z A9 FRFH, £ &B4 = standard motorcycles IXFEF {169 profit & increase, (by $EE L =5
_)

S X BEE:

1) TARBEERE £FHELAREKIELD, FRZHEATERA—EtsNENFIEES, TR
UE &R BX standard line UEHHE N EREHE S AL,

2) ARXER: BRTRESFERTRESTEIIN, ENEE: 1) AN, 1B EETEEC
MEZH, SERERSHTRUTNEEA, REREMEE, o MHREZHNFE,
2) kBN, THRERERELBET %,

3) EAFIMAA robot T PUE ML, BFFRA LSBT, KEFEZHIELAN

a

Z= o
MR R (by 4.20.6.01)

4) FE=WN-BA. cost T, {ERARFIE price FHIHEW .
5) B, ROTHREN. T—RIAEERN~RER.
6) FMAZIRERIANERAD, ERTHIBHEAD.

IR ERE:  (by brandy dy)

1) FEFRPEAN=HIFENZ D, ROE— luxury B9F)ERZ— standard A93FJLEE,
standard I EMR R FFA—FZEZTERA LA LRERAF)E,

2) RAEXEHMAR., LtBEEEREZRER luxury, E A luxury R Z 4514 =Z standard J3F
By, RS KFXIBHES, Mstandard HZTREREIRM, HENMBESSELT TR
HASTHREEERIEM,

MR AR EES:  (by Mandy66)

1) efficiency # profit R EEZXR, TN ERE, ERETEZEESMY, SHEMAY
€. XH¥ profit hARKIENN

2) allthings equal. FREZETIHHSZETIHAE, consumer base R[E, MERMLT &=4%, FEFRL
EEREBRASIZXNRENET, MEHT, FUHRERIEET

3) profit #1 revenue I£F cost 3k, HEBEFEZSHHRELE, A—EBMANEE IKEEIH
RENLEHE

MR A BES:  (by FT—1)

1) gratuitous assumption: cost>revenue

2) weak analogy: & 1% mZ MR AL N F XS ELHY
MR ER:  (by duanran1203)

1) ZimlRix
2) HRER

ChaseDream GMAT {ESC R B4 #18 (2020/08/11 #2) ¥ 2020 £8 H 22 H (PAGE4/66)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1315106-1-1.html
https://forum.chasedream.com/thread-1315106-1-1.html
http://forum.chasedream.com/thread-1274993-1-1.html
http://forum.chasedream.com/thread-1283062-1-1.html
http://forum.chasedream.com/thread-1299466-1-1.html
http://forum.chasedream.com/thread-1302754-1-1.html
https://forum.chasedream.com/thread-1307932-1-1.html

£ &8 2020/08/11 [a R EREEIE (FF/ 1Rk AR/ TEE/\R/ESX)

3) BT
IR ERE:  (by Sevenzerozero)

1) BEEERENFES5THZRATFRER
2) FREFLNTHEZIEM, RAXT
3) MHF—F%, ZA—FEAEENERAS.

ISR EER:  (by ophiuchus93)

1) CEO Rifi7 cost 5, XH1RE| revenue, ATl cost lRAR—ENR T profit SR F.

2) CEO R model NEHEE L/, R luxury B ¥ 1M H account for a higher percentage of
sales, BUH luxury, JEBRESERERENFBERL, AT revenue BE(R.

3) ITRIATSERE M. LEAIS A ST models XF 555 /19 skill sets R A—4E, PrRUXFITRIHE
more training, [EIE, machine 2 AE ] M B %k 4 7= standard models X 2 ZE % additional
costs?

WA HN R (by IEESFE )

1) ZBIAE™ luxury B T AT 2R % robotic B machine, EIFI T AN X EH N, mEREZIIH
REFHRELA—EGTZIY, BEATEXRIAEEMZBE WS . mEFIIR AR E,
competitor BJRERLIE & T T 7

2) RAEMHAETRE PEWRAMAIN luxury 5. MRBER, REFXN=H, BRPSRGGOE
standard X AL 7

3) BN profit IXH HIAY T 7% blablabla = KAy

MR ERE:  (by skyoceantea)

1) AAREU: convert (IR ATIBEIR S, MMA% increase profit

2) TimlBRiE: Tum{Ri& standard line FYFEZELL luxury =, T E GEERA, F AR luxury B3
profit margin 1815, SIHEMAILLHIKEYIE, FBA cease luxury production line FiAE S FYIMT 7
S]E % portion of sales, FFEAREE

3) RAEXEEIERE FMNRFHIKITE I or non-cost impact, {54072 5] well known for luxury
products, luxury product B loyal customers &5

4) demand/supply T35 fRIEINT =&, BEMR demand ZMAT, MATZARHE, profitth

RS
MR EBEEE:  (by CrazyBoi)

1) luxury motorcycles FI{ERAS, BEEHEEH, M5, profit margin XN, {REREEIESIFI
AR ENEEESEIRRFE,

2) % production line JEFERZ M, S[#HZ SVIBAMTAK, F—ETIY offset,

3) REBEMTHAE, FTMETHHFRNE, SMBIESIE—BIBEXLZCGENBERS, O
IXPTIAZE{Z ) production size, R—EE&EE,

IR ER:  (by mixueee)

1) EINFLEEBMTTE LWMEIRARENSIE, SEFRBEAGEHEFNERE
2) REMEIY, BERAZSE (NS, &E) 7
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k!

3) P% %k Targeting Customer B A—#FHY, & TR AERHNEREXIRSEIRIMAELEER

i
IR R (by B A T)

1) BP{E luxury motorcycle By ASth#tE, BRUEFEtLS

2) #X3E luxruy motorcycle T BE{R{F— ‘Exﬁ%%ﬂ%%ﬂﬁ’&jlﬁ/\@ BRARASINFEE, MSE
standard motorcycle FY5HEth T &

3) Convert to standard line X8 SEUAY BB 2 12 FELRY supply B F, LA—ELTRIVENRS

02. =/ [F#E slogan (Screamland Amusement Park)

(A B mE]
Z 7 amusement park ZE5&1ff safety fYARES (by anniswang1999)
(]

V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget has
increased over these years. Even though our park is mainly designed to attract children and adolescents,
attendance is decided by parents who purchase tickets. Research in the automobile industry shows that,
60% of car users' top priority is safety concerns when making purchases. Our Current slogan " scream the
hell you want(????) (/RIELMY) " highlights the scariness our signature ride, likely scared them away,
so we should change the slogan to “Thrill for kids, Peace for parents " and highligh the safety (e.g.
frequent maintance, etc.) to give parents' concern of safety. This way, we will increase attendance and
ticket sales. ....Evaluate. (by AnnieRemember)

V2. amusement park, 1.Attendance has been declined for the past several years, even though we have
raised the marketing budget. 2. Our market target is parents because parents are the people who purchase

the ticket. 3. a research from automobile industry indicates that safety is what the parents concern most. 4.
B 2= g 5

We are changing our campaign of "thrill ..." to " thrill but safe" (XAtrRAAEXFEEEEEXITMEE) so
that we can increase the attendance and sales. (by cocoshirley)

V3: amusement park attendance has been declined for the past three years, despite that the advertising
budget has been increased for the same period of time. Even though kids visit the amusement park a lot, it is
the parents that most frequently purchase tickets. Research indicates that for the automobile industry, 60% of
customers claims that safety is their top priority when purchasing cars. Therefore, our amusement park should
change the current market campaign slogan xx(SFETBYE R E 2 FKHY) to “fun for kids, peace for parents”(Z
ZKHJ) , to emphaze our fine safety record and inspection and maintanence procedures. So we can have
increased attendance and ticket sales. (by wewe19850816)

. Pi— park B9RIELS CEO A memo: TFER attendance Ji/07T, REEH/IEMT . KNS,
RET@TI]E’] park Eﬂ:ﬁf{ SILER, BEERRXRKZRILMNES, .ﬁ%'fx/\ﬁ ticket FY5%. XPEAEIENX
£ 7 automobile industry B§—PMAZ, 1t parents (R X safety, FE {1t FH—LE slogan 5{& ad 1}
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B safety. (EEMSEASE, REFARE) ARTERE—LEHRNTE, BITARK show KL
MENBEALEEZE (LREKERSE safety, XFFEHRZREIZENN attendance 1 ticket profit (by VicyChiu)

V5. H— screamland amusement park, /R&E BT JLEARKTIE SN advertising budget, {BE & AEOE
E—H T, REXA park £ designed primarily for children and adolescent, {E-Zfh{/]1481 success
depend on parents, [ A parents 7&K admission tickets By A, fB{[14R3E—4) research from automobile
industry, X research 1 1RIEM{1EYIAZE XS F parents TS, FEZEAY number one concern 2 safety, %A
JEiX/ amusement park 7Ei3 & JLEE A slogan —E 2 thrill all [REEEH TEEZE N thrill] 7, B2
XA R E A CEO #8418 slogan U MW FRIEFIE, WREKXRIRLE", BAXANBUIH slogan K5RiF
HRERENREM., CECOBERIRIARE, MIIERENBEEARS L. (byindeXie)

S B

1. $1%tk: automobile industry #1 amusement park ANgEZEEE, IIERZAE LS.
TRBERIE
1) 60%EYMZEEE safety {4 top priority 1t BEZR - consider safety top priority
2) B3 slogan —ESIE 0 attendance and ticket sales, BARK KR ER LN RENRLR
EH, BRMNESZAZEZFNREL, TRZBREZFAERKFIIER.

3. ARXZER: Safety BFZF MW attendance E—EE, RATNEEBFREFTEFZEE . K
B, B REFREESE.

MR ERE:  (by Serenasunshine)

1) amusement park R E TENEWHNERAR—, TR local economic =5, household
ARE Z &M Income KIRKIFHTFEZ KD

) RKERFERFNEREEARTS, RIFEEMERNF At —E R main customers

) UF¥EF ) research KH random sampling A ;% size of the sample

) HEIRELL: RETUMBEHREMERRZNEREATTEEL

) HAOStHA—EmRE=EMMEREAVIGN,

MIRMMNIE S (by minniecao)

1) 5|FAY research #i#E, BREXBIFMNE, XX research 45 RAY reasonable 75E., E AHI1R
XA research RIFRT 10 MEEXE, BB WRRIT .

2) 1%KLt 3 automobile #1 amusementpark 2Lt ,

3) &4 parents SEE | 1Ak parents 2 FEMZE . HSIL children #0 adolecents 7 500 parents 3£
AEMNEMEREAER. KELZ KT safety BERREWR S/ N

u b~ W N

IR MAYEEL:  (by gogoGMAT720)

1) TARXER, REI% advertising budget 3k 7 AN TR 1Z 5 o
2) REVXFAEFFHAERELATLL,
3) THRRAAREE, AT H campaign A EZDELHE.

MR MHEH T (by LS I B H )

1) XKE—BETNEFIRL, MEZFHSHEERME, FH children 33 adolescents B
MO IUEZMATE
2) REFTIHAENBEREZESERN (HiR%ELL)
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3) REBINZIRS sales,ERRMEEK T marketing THAMHNE, HIERANR-—KRKFRIER
BEN. REERIVHEEERE
MR ER:  (by tobiasbj)

1) RERRXRE, BT & target customer, director fails to distinguish target customer and
people who pay, target customer 7 buying behavior F1Z ¥t decision making F2 8 K EAHBIA .

2) B|AHE research 235Z 47\ Y, not applicable to amusement park

3) amusement park i attendance 2GRS N EWRARTREELERZHMERE W, LLEFIR

gt

~F=Fo
MSRIZIA B (by wewe19850816)

1) $E1RHERR advertising budget N2 decline f/&R &

2) HERKLLAFEMHFREHEE

3) FHIRIRIRIE slogan FiREIRS attendance and sales, W iFHIHYF REH A XHENIRE, HiFRS
B9 market campaign BB R

MR ER:  (byglorialan0116)

1) Attendance T f&A~—EZ A A advertisement 1 slogan

2) Questionable analogy, RZETWHNRETWEARMAL, AMIEAEREAN T FKFHRME
BIENF R

3) MEFE—IE_Mo)JER%E, 7 slogan i /A—3E attendance #1 ticket sales =&

WA ERE:  (byindeXie)

1) Gratuitous assumption: the amusement park’s success depends on parents
2) F3 automobile industry’s research ~&1&
3) EHFTAIA -S4 wipeout ZBIJLEFS EMNE ), EXIEZRNERFIAA loyal customers itk

MRHEAERE:  (by T,

1) =& ourdata +4> o] £,
2) REIEZFA G EAT—ERRKNES,
3) JLEFGA—EREBIEINFEM RN

MSIR A EEL:  (by haleyxxd)

1) casual oversimplification i B4 HMBSEANTERMRERE, LM FBEREE
2) false analogy /NI TTIARLL, SHRPEHRBFERIRNERTAZTERE,
3) careless conclusion SE 2% B %8B CHEMER M, BNEZANITERRES.

MR EEE:  (by lingkehan)

1) parent TR EZZ TR0,
2) RETIH research NEN FiZ1TY;
3) HEREA—EEA.
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03. =314 (SmartPro)
(& B mEs]

AWA —ZX B =/ E), TIRAEFREM, 14N 4 tax return 39 professional users A8 LL 3T H A ™=
oh, BEEXb{1/= & EY advanced features, FE AT increase sales of products for home users, fth{]] add
advanced features # 7. (by Cindy0108)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro Software,
Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand. However,
in the market for personal accounting software for non-professionals to use in preparing their income tax
returns, many of our competitors are outselling us. In surveys, our professional customers repeatedly say that
they have chosen SmartPro Software because our most sophisticated software products include more
advanced special features than competing brands. Therefore, the most effective way for us to increase sales
of our personal accounting software for home users would clearly be to add the advanced special features
that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales of non-
professional accounting software for personal users are lower than those of other companies. In surveys, they
found that their professional users frequently say that they choose SmartPro's software because it has more
advanced accounting features. So the most effective way to increase the sales of SmartPro's personal
accounting software is to add the specific advanced features that professional users like. (by dreamhh)

SXE B
1. fRER: EVAFPMRKERFNERAE, SmartPro ZEWATRADERRATELTLAFS

3K, the fact that competitor's product is more popular with home user may contribute to the good
user experience, integrated function, or beautiful user interface.

2. TiRIERIE: EESRINEEINE] home user A E—EREIRSHEM? Home user T8 E AN
BEAZ, BRIENEREFREASEA SmartPro A/~ & .

3. ARXR: REHENIVENLEY KEREE, TUREEMEMESS, WAZTUH™

o A
AR=T o
MR A ER:  (by UTADA HIKARU)

1) iR, T A F home users X = T T KA [E
2) TELMAE, meEWHTIRFEIRAENE, BEEFESE, XA suevey ROJEE
3) FFRiE, RERDBIEFAEENFE, 0 special features ~—E 2 & effective f

MSIRMEAIEES:  (by xiaocindy750)
1) HA£it (professionals) NZTF non-professional personal, AREILF NG segment IR AR
B

2) survey results AEJ{E, B AFHAHIE sample EREERF M, RETJEE biased, MAAITER
FHRIEFVHEE, BERSEHBAENETVSIT
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3) advanced add on features ZE T\ <1t (professionals) BB Z|X il AZF-7E non-professional
personal ZZ¥l, [E A/ segments B A7 K A—H+

MR ER:  (by the-Who)

1) H professional B P K RIERE general IR FEE K THLTEEY X
2) survey O[5 EHF#IL
3) gains=Uf{5i-AA XHFFIE K advanced special features = @AY AN A ] 8EBIE Z R E R

MISRIREAY B (by kelly4028)
1) XA features A—E XK nonprofessional fg %, EANMEMIRE, TRMBINEMRER
g IE

2) EE7TINXL features BEIRAKE, BHREA—ESEMKE. EEMAEIET
MFRENER:  (by FIF3 )

1) ¥EINAXE LA gap #E{RIR T professional-personal 355K E4E[E
2) survey X HEAEHNBARER convincing
3) RENFRESHEREMTFRES

PR B (by bringil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BBEIN—LE G features TIREFAEATIETUFEAE, BURERFIEX TA HIHEK
BT,

3) 0 sales EHRE TIETTIAMAY, EL40 behavioural analysis, interface improvement etc. L3 #h
REIENN features FFA—EILFIBIERER,

MR R  (by TI &)
1) EWALHIEZWALEEARRE, FZFLALTTEETLE handle X AFimAITIEE;

2) TWALMIFZEWALFERAE, SHAEXNFEZLALRIINAER, MEEAEREIAMR

K, R=#ehts, Kb TR,
MR AR REE:  (by PetitAaron)

1) Rkt TV ARMIEFZEYSITARNTRENTERAL—F, FELRITTARTERK
FEEARLE RHTIRE

2) FEARE BABEABEERE NEEZLIZTARBHNERHAERREZTLRITAR

3) TRk XEEAMASBAIR A REXXEHANERANIRLGFLZLZTAR, BEFEER
HAA SRS RHX R A S UL

04. 2{ETIH (apprentice program)
ENEESE)|
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— R A H1E /AT A HRD 45 CEO 5—> memo, il ASEAFRAIFTENHESENHA. E—
KITRAT (FFC) MR T XAMalR, XZK/A SR T —Y apprentice train program (4EH]) BR#E
RT XN, FREFSEFMALRERTL (senior) FIFUEMIINIRFATALTR, FEERT
SHAMN—EMEAER, XHRBLEAT LR T IEFRFAT . FILEBIASHARS FFC

X/ cost-saving model, (by Karl T)

(]

V1: AAER)IpiAS XFERT[E], A tire manufacturing company Excellerate 282 reduce cost F time 357l
52T . FunToy Company institute §—-]> apprentice training program, %5 senior employees offer salary
bonus, ib¥r 5 T {4 senior employees BY"apprentice", ¥#i5 T 1@id observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MMEREZI|, ETALEMWMTE, X#f
not expensive and time-cost, &% T KEF 7L training program B9%%, 3 H 11X model Z£ Fun Toys
Company 22 worked, Z&i2 & tire company NiZsU {5t B IX ) program, XFERELAE save cost F time
T . (byshaiziru)

V2: ATIRE (hellerate {+4HB) MANUFACTURER 5% & 5— TOY MAKER (the fun toys) launched a new

training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3: —/NE/ASH CEO (E &— tire manufacturing factory): 1.training employee F§7£ 1R %, 2.Fun
Toys ‘A B —> appentice program, HL2ZE/A S A —LE senior employee #{7EEE, iL appentice &
observe XLt senior employee FYH & T1EZ K0, AREFHMFZES], 3.F, EASHRIZFES] Fun
Toys B9 cost — saving model, MTREZ> cost,  (by /NEE S 4)

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ& Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & it—> Apprentice Training Program. ft1{[]45 senior employee % salary bonus 315 fth
MEERSINXANIE ., Ei1 X EH new employee can learn business patterns from the senior employee
X ARESBERET R TR AS, so no more expensive and cost programs are needed. AT I AI1/A Sl R
1Z% FUN Toys Company —#¥ FiX I B FEARHT R TIFIIAI A .  (by #401E)

V6: Apprentice Training Program, —ZiH54 /A5 (tire manufacturing company) g9 HR 2 5 (Human
Resources Director) 55 CEO A9 memo E i F|, training program K#Esk{ERfiE) Y, ML —zxIitEN
] (Fun Toys Company) {5 F§ 4 Apprentice Training Program Bt ANfFZEIX )@, X/ program BIBIT4AE
R T RS RS R Z 20 program (pay salary bonus to senior employee volunteers), S # R T
T, ZHEHRATHMEIGERATNITEARIMR, MASARIEEX LR B (not
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expensive or time-consuming), HRD AY%4512 23t B /A S MR AZ (53K (imitate the training model),
O] LA /A T) &%k (cost-saving),  (by bakersdozen)

V7: 1EXCE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) ., —“ reasoning =& senior employee & R&EH
apprentices [& A fth{1&#K offer salary bonuses, 7 —MZ toy company EZRXNFTERE T (&
cutcost 7HE) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E & 5l If1, X program 32t a salary bonus to senior
employees, 7AJ5 apprentices TJ |} learn the patterns of senior employees’ work habit..., XA 0 T
1E. IXHET] M reduce cost, no expense and time-consuming training, A [AiX4™ tire company 1 gEENE 2

AB9EEN.  (by watercif)

V9. HHIE— 2SI HR Director £5/AF]fY CEO § 7 —> memo, XK/ATm—R 1 tire T AT,
memo A B EZREZATBEEXHFLSAFATAZII L, BOXEBSH cost FATREE., RiE
XA HRRE| T — NI EA B 5 IAN— programme, K AKFBERAFIER, XNMNTREBI— NG
HEFARZEM, TJIUE senior employee/manager B9 TR REMAR WL RE TR, BT HAhiXLe
seniorp it &, S48 T —EH) salary bonus, REHEWNE (BERMEET) MRTUAREFRITR
T, ENEH. XRIEQSBITXA programme K KFEKT cost, MIk{TXHR A )t o] LR RA]
SIANXA . (byztainana)

V10: Atire manufacturer (SiC/ASIZF T, HAY TM %7 7) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (FFx B i IX R AT T AR, FAHMEREIE, £~k
FEMGrEH TR X K) reduced the training cost by implementing fifEL% 1)l & . New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11: X E£ a memo from HR Director to CEOQ,iX /A 5J4& a tire manufacturing company, iX“> memo 12
FATITHENE—ERAKNFX, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice I XM ZFEFM U INREEZR T F S, X
MR RATHINAXT, AFXADHRD BB CASBER—MXHFNIE, (by HREHE
H)

V12: Atire manufacturing company 282 reduce cost F time %7)Il#752 T . Fun Toy Company institute 3§
— apprentice 4 program, £%5 senior employees offer salary bonus, 1L¥75 T (A senior
employees f"apprentice”, #7R T iB17 observation 3 R T 4 habits F1 activities MTIEZEIEZ1)l|, XAF not
expensive and time-cost, &% 7 K27 training program B9%%, FFHIEiX model £ Fun Toys
Company E2 worked, 25122 tire company RiZ3X At 71X program, X#EFLEE save cost F time
T (by GreatHorse)

ML HABEE:  (by 41E)

1. False Analogy. 1%KLt 7 F{1/AS) (tire manufacturing company # Fun Toys Company)
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2. One-sidedness. 7% % J& cost-effect analysis. ZEIX/ NI B LTS, 4% R T A salary bonus
FJRERTE T training cost. FFEAEF ISR H, MATURSFEZRTMN—LIRIM]R, Lt
MRS

3. “no more expensive ...... are needed.” 13 T2 X+F, 7E Apprentice Training Program R T ReEx

BT HRE, #1E, EEXNEMESN, HAMZEFRHREFMEZIIZ.

MRRAENZREE:  (by NEESS)

1) $4i%KLb: E 2 tire manufacturing factory,  (Fun Toys &M NS EMITEL) , AT
MRAREARBERKLL, FunToys XA model 7 E FA—EEH

2) AEARTT. EAHZWER senior employee, 1E senior B T {EF0 appentice A 1H[E], MWEFI%
S FH R HATE training FY1EFA

3) BIMEA: T tire TJ K%, 7& employee training _F &7 cost ANTJ 47, tire manufacturing
factory EEAYEE T, HEM training RNe] %, 4R F apprentice program B gt & SEUA
FRiER, EaBERA R EE, ik profits B,

MFRHMAIE R (by 22£)

1) false analogy, fEEZRBRT W NATIMXA, AEeEKLL., X740 professional skill ZRXAE, &
KAE. WA industry 91354718, A TEY market share, FARAEZE.

2) XEBEFEEZR cost - inefficiency, F— 25Z R T A bonus LF—E KT training fee; F XA
program =& M0E R T Y efficiency, % distract fth{]], FoJgESE™MmRE &, HI quality
issue, E=FRALEFSER TR bad habit, misoperation {+ A, FMHHFHR T = (8D
interaction, SFERMNMNFEINE, FEA—EEIEERILM(IZERAFZILELFNBE] R)H, X
reduce IR 1EA{1ER D cooperation AY&E

MFRARN RS (by Corki)

1) SSfTHIB M RAT e Em T5)IZE A,

2) ZRIVEANEZRERAZREZENMREMEZELHAT,

3) RXNHFHIEB R, B E) T8 M IXBIEY B FrX 71,
MR B (by Maple Han)

1) bonuses TJRELL saved cost 5

2) I company SEHE SR analogy fallacy,
MRREANER:  (byrt Lee)

1) $#REIE: $EREIEXF training A2 S

2) $EIRZKLE, tires manufacturing company ANBEF toys company tEER, TJRERTEHNR LHEE
professional A91)l|% 77 1%

3) AREH

MR EMNER:  (by Greenviewlouie)

1) BEASMIEAST~MmAE, Rtk
2) WAMATMRIMABAR, HAERBASIEBAZERFENERT,
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3) FRHEAL—EMEAER, REEATTURIIBARIIER, 4 FEALELEE, HHRNFHE
ERNAN AT EEE

SRR EES:  (by kuanwingyan)

1) BEXE—ERELL, ERXELE bonus o] 1A S TH5IHV % A

2) FEILZERIFRMUEYIHF R T8 IE 0 workload M S B T VERERFEAR

3) BREZRTIARELNAIBURSZSHAL, FlMEAISTHEYI S ignore safety
regulation Z KAy

MR ENER:  (by XIIF % GMAT)
1) TB’ERIE: #FAM senior manager § FZEIRFEAR—ER/A S desire Y, FANARE
vary, XERER] standard, EIH RN R TRERRXRARTT.

2) AEEELL: WAARER industry
3) cost - benefit: 5145 senior manger kSR T IEFE IR ZERAG?

MR ER:  (by mzhang222)

1) -AH13E salary bonus £ A< outweight K & traditional cost

2) - assume F32 7 T £ follow {RM IR senior employee 53]  (3A % traditional program £
BR)

3) -toy AS)FEIEATIEB UL M

MR AR BEE:  (by tracy {BIR)

1) FRXZH bonus RIANFZHIEY cost, KT bonus R ihIAFEL cost /D,

2) $BIRZLL, senior manager T #ER A% LAY trainer jJIIZREUR T

3) £MHEARTESD, A~—TER training B labour cost §%{ considerable expense, O] §E2 material Z %
B, PTRR T A%, A—EZ R cost

MR ELS:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

MR EES:  (by wakeupinbelltow)

1) FAIRKLL - 1IXZ FUNTOY TJ 881 TM — 2 HIiEA S, LR TEL S, BERAARE. BIF
HEEFNE, FRTIHEFERAXS]. 7 FUNTOY BINA—E R T™M I,

2) BIERANASRBAEM, HRIZF IR IFIMEMRIEZES S IASEEEINL. BZFREEFREEF
HEEEENFELLHEER., MEBRERIIRRASEBIIIREE AN, HR FFRFITLNE R
ZRTERBBRNCBEREBNZIIFRT.

3) BIFEZEGESIT UK DI, HR s B RAEMNERFNEGRE, FiETIt. B
HRE—TER, EMURAZEUENNEEEE S8/, HEAFERS.

MR MEH IR (by RENZH)
1) iRELEW, ARRIXAF—H
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2) ZATHENALSHEUEIRS, FEPIE, TRIBRASINESN, XHEATHRE

IR
MR ERE:  (by GreatHorse)
1) 2Ktk: tire Fltoy ASARE, FMEMETMFRIREERTLSE, BEMBKRATT, VAEFTL
KBl

2) ER: MWEERITH habit F activity th o] GEBAZEEI, FJNBREZI T ER
3) incomplete thought: %4 senior employee % bonus f95: O] BELL R AIZ YW E L ES

ISR B (by mia001)

1) 7AW AR REEKLE BEH training BB/ T BEZHRE
2) skill level EEAIA[E senior FHIE TJRESE S 4 R AN applicable
3) ABIXLAE what if XAPEIGA S 2N MIFIIA SRR /A E]

MR B (byygg2019)

R, T MREAR (— NI, —MERRN, TEEENGRREHLA—) , ASBELARE
(&FER, SFEH, FHHEBAEE senioremployee FYIATTHFSE) |, XMRIH BEB K cost-
saving BYRURIB? RIME cost-saving 7 XHFHRAVIREIAG, B—BASWASHNRHREEHTR?
REEELFRERTTIS AR BRR, AL senior employee & W /EREZ S IEAY training program

MR HABES:  (by NIV ZOMAS)

1) AT —ERAEXMERNEZNY, RZTVIES
2) [ERATHRBEA—ER/NTRIFNNER

05. B!
(A 5#]

Computer Software /A 575 21817 cut budget SEIZ N profits, [E 4 auto industry conpanies replaced their
expensive, full-time employees to temporary labors, T8 7 i AEWIZE AN, FTIA software industry t ]
PLBIEIX A labor shift SR, F2HA_EBEIEHN profits {CERRBE 8% /A S M 1S stability,  (by Olivia_4t)

(]

V1: Jasetmen Software Design /A 5] budget committee i 7 /MR 4, 71T % =4 made no profit,

LA IFTEBIRINE ., h{1ELHE the lead of the auto industry FYi5%, 3B expensive, full-time 52 T

#apY cheaper, temporary B9R T, 3 HIAARZIXF replacement BMUEIER 7 XA auto industry A2

), ISD AFNAAIER TRBE RTIER, BITHRILLIRI D, XeahUHRESHFEREAEK.
(by slina24)

B+ T (temporary labor)

V2: —3X computer software /A 5] profit —BH A 1EK, TEEE cut budget, EH—5Z leading auto
company XA NEN full-time employee &3 f5 temporary employee, [F 4 temporary employee R
B AHE half of the payment of full-time, FHAEZE benefit, FIL AKX T cost, EAHIXA auto
industry B9ATN, XZF/ATHRE immediately cut 25% full-time employees k501 profit in short term

and , ., . inlongterm, (by &% Van)
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V3: H— software design company ExiIE R ERNALF (software computer company experienced profit
decline for three years) . #AFXH— manager 12N F AT IA{E— auto industry AL
some expensive full-time employees to temporary labor. AJ5121X/]> auto industry £ cut employee 2 J5
profit gt X7 . &ERIMERI] (software design compamny) follow X/ME, F{1t Tl I3k short-
term f increasing profit [EBIA o] R IFEN TR M=, (byJackOriginal)

replacing

V4: 1ji—3% software company EL:=FFJH S, author IA HIXFK/A S V1% follow the strategy in the
auto industry 3217 lay off R4 budget, SREfTWEMEAthEFARMER, FRAETWIHEAIGR
T #& full-time employee, R AlEET T THEE full-time employee f—3, FRIAT] AR ERDIE.

A X DR /A ]G ER switch 25% full time employees to temporary positions, FLoJ DUR/DTRE, KSCIR
short term profit and stability in longer-term. (by cdakamer)

V5 {EXE B AEEiHE N/ B A% switch full time employees to temporary employees, F A4 HR
RIHK COST oM BXRERRTIEMF, mikmIaly T/asEMKMAA. 75k auto industry A3 leading
companies EZIX Af T T B E] T RFHR, FrIAEHR computer software A S| FIEENRBE
LRHIZ. P the argument suggest [V iZ1E 25%A) 2 BR A THLAKIRET T, XAET] MRS profit.  (by
feidage111)

V6: software company: the company has not made any profit in the last 3 years. to cut budget, the company
should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0

z)
5% B

1. inefficient reasoning

2. cost-benefit analysis

3. BIREKLLFEFEHITINE

HMARENSEREE: (by Vhyo)

1) WANTWAREELE, —NTTRER labor intensive AT IR THeeft, HUHEF .G THEAETIL
iEH

2) H#BIREE. BRERART BFHBRINESTFRIRERE, BURBRINARA, BIEHR
BRAR T FEH BT, sales 177 FrIX profit %55

3) HIRERXR, EEIEEA T 7RSI KH stability :X4 budget committee HE2T] IUAERT,
FE 73X conclusion &1 FERIREH KT

HRIBENSEEEE:  (by Lync)

1) AT,
2) TWHRESEMERRTANIE, ASTREFIMERXZTANE, HHRTHANERS,
3) MHEEMRERMNED, B URERREARET cost of labor IZETASMNEF NS

MFRMEANIE R (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, &R N T
VARE, ZFHNAZEREL., MBRRT switch to tempoary employee £ B T fEH Hfth FE S

auto industry 3£ = %58.
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2) HIMREIER THENRE, ENARE, KEXEERS, SEREMR. RT#RARN TR
B, ASNIZSZHIFIHRSRR. SHEMTTEFRESTHE

MR ZES:  (by Blannnk)

1) ELEARH, Software design iZERBELRFEMNKBRIMNEEATERSHNRITIIE M
Ba LA = R ABLE/N S) T E MALaRs ol AT (Bl AK
2) ARER. AETHETEFESHMANRER

WMISIR A ERS:  (by hanhantt)

1) he%E: 3 FRARKIE
2) cost: AN TRAEEEZMNTERKFAEIRRFENNEEL, BREMEZHA, cost Eg

g
3) ZKtb#EiR: auto industry ARSI R A2 — T
MFIRENE S (by MMMichelle0630)

1) XFh switch R—EBEE > laborcost T BE ISR A E AT HEE training T35 5%
2) ZELEHEIR WA B A—1F
3) profit=revenue-cost ZAMTUT AR > T IE? R cost A—E O] |4 make profit

MFRHEANER:  (by REZH)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MIIRMAERS . (by JeiE4H)

1) auto industry #0 software design ;% B o Lt

2) BETAT labor cost, IRAT THIAGEAMKEIR T, IBHEFE QT inefficient, FJHHA—EIE
fin,

3) N RATARMMKR, EHFREKBOASFEATIRE.,

MIRHANEEE: (by OOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

WS ER:  (bySarah cah)

1) auto industry NGE EH B0 computer software industry 2ktt, WE S WHREREAR, WRIMNE
FERBARME, &EBT auto 1 strategy A—E1& T software company;

2) ZEAE&EEARHE—: BIfETT ML, BAK auto FVAEK T ot T ERHMER, 2%
GFRE £ 7T full-time 2| part-time F9%2 L LA booming T, ARKEITIREMNTREKRT, =
FENAEEE T HAEMMEREFNFHERS, HEZRAMNERVERRK—EEEMRAD
B EW, 2800, BFEE R EERMMARN, E/LERFIXE fixed cost, BEFH
e & E i fE WA
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3) UIBIEK: ®LE software company RELT full-time 2| part-time {9353, RTHRARRERKT, B
SwREMTEAEm, WG TXEERIEEN, SATEEABRE, MEREBREK
5, XESAMEK, TrEsHmHnesnFiE,

4) xfi overall §y cost-benefit 4TI, FRANIEZRTRA, BHHMFPRNMAA, tLMEMEIL
K/FERA. RXEFAEF, BT RIEANERPBTELH, EFENW,
software JUH A RKAPERY, HEREFIED R, MELEBEREEN, FAUBEITRENERINER
K SEAE T or {348, (A Profit=Revenue-Cost 734f7)

MFRMHNER. (byB)E)

1) BAEBXM

2) fhESEEHMATZEL

3) REURIEPAMAIERSSIRSHEE
ISR A9 EES:  (by marschen1992)

1) ZAMEARLEELE (BIMITFER SEALM TAR)
2) NAREH (MANRFZERIERET, TIEAARIMEEHIW~E05) NAEXS.

ML HEAYE

1) software is different from auto industry, A J13%JE7E software EEE, auto KE}4) automated
T . software developers take more to train,

2) RZEFET hire temp worker fY financial advantage, ;X B ZEHM AT E. TREEFEE, EE may
take multiple temp to replace 1 FTE, total cost might be higher. so productivity needs to be
considered as well,

3) FREETEIL, AMT4=Z25%, =2 workforce BB 25%, AEMATTATEIGA—4, FHEE

provide more evidence, (by AfricanMario)

06. £4¥1F AR (biotechnology)
(A B mE]

bg: biotech #kiX, ERFEEBALFEIH, ASARMIN, AT KEZHMA graduates, Z
town fJ—ZK M A5 lab KREFFRI (M RAERT ZBUFNEAES*©N*KE) | BT lab fIKA
5, BUFREREEIRTF, X7 lab, XHFREXT H L5 beneficial, thus, BUFIEES* D EURB*HAth
graduates start new companies FFIA HREFK BTN, (by googlygoogly)

IR ER:  (by googlygoogly)

1) <M lab T RES 1L E M new company 55 HH# ABUR A AZF MANTE L i
2) REAEME—RERER

(%]

V1: FEE S, anentreprener suggests the city council of Z City: biotechnology innovation is rapidly

growing globally, and always economically benefit the town in which the biotechnology company is based.
Biotechnology companies need high skilled researchers, state-the-art laboratory space and advanced
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equipment. In Marinton (a place..city or town), the graduates of university built an biotechnology
laboratory/company. And the local government paid for the space (or something, anyway for the lab). Since
Marinton city closed the lab, it shows shortsightness becuase the company would have benefited to the
economy of the city. Therefore, Z city government should encourage the graduates to move the laboratory to
Marinton, and provide them enough financial support. (by xifei)

V2: — biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising; new
biotech corps bring benefits to the economy of the town where they are. biotech industry needs high
skilled researcher, lab, and equipment. the closest research center of Zanesville is Martinton university,
they have found a new biotech company, which is funded by the Martinton government. But Martinton
government has closed that lab. Thus Zanesville should provide financial support to these lab, thus
encouraging Martinton university researchers to move here and boost local economy. (by lymhelen)

V3. HEIRTE—N4 Zanecville council B presentation FRAJ—ERIE:  Zanecville 551175 — M 75 I fi
Martinton, FBEE—MKEFEH, FEBFIFEBI T T — biotech lab, XA IF 0] INEHHhAYEE
4. o[ 2 Martinton 3 biotech lab i< 4] 7, FrlA TSI Il Martinton BYBUFA short sightedness and it
could be potentially beneficial to Zanecville, iz Bitotech {TWIEREMINERENE, A THSI M KF
e 42 23, 1EEINA council should support funds, & biotech lab Z7E Zanecville , in order to attract
the graduates to come to town Z (by IF1] RAYA)

Va: 5. BE—IRIZ Gk state to the Z Council: the biology plays a key factor to the town that will
help the ECO. £ I REFT B S AZ FME . &£ M B DFIE—D £ RFL (MBFZFEHE
%), BREIWAEXT ., ATKS| M KFEENWAEZF 7. EFIAA council should support funds, in order to
attract the graduates to come to town Z. (by & AAN)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce and
state-of-the-art lab space with most advanced technologies. In neighbor university town Martinton,
some university graduates set a successful biotech lab. But the government of Martinton closed the lab.
Martinton's short sightseeing close of the lab will benefit the town of Zaneville. Thus, "somebody” said
that Zaneville should give financial support to biotech labs since those labs will contribute to the
economy of Zaneville. (by gianweiqi)

V6: XAMNBEMENELS v I XBUFA— presentation: —E UK bio-tech AT ERHE BT
innovation F 8] PURHLZF LR . martinton BRI B 7 iXFERY lab, Aid—M&KiK lab FEFES
A€, FHFEFESIHAZL . martinton KERTE v UKL, &L martintin # lab 27, XA 3
IANAXAE v VIS BFsH martinton KIXPMERERR B T, MIEHNR v BUFRRIKFE
LU=, TR S AT, FFEKS] martinton KEFEMNFERTE. (by zipmu)

V7. HEHIE— DA Z XM TR IZK 1A & biotechnology: —FF15 4143 Biotechnology is a growing
sector of global economy (EARLZXNEE, RIEFZET Y benefit finance) ., A5 biotechnology
require skilled researchers and laboratories with advanced equipments. Marinton is a town near the

university. The university graduates set up a company successfully. However, the Martinton closed the
laboratory. The Martinton's shortsightedness will benefit the finance in Z. ffI) Z E X AFIBXNMS KA

& biotechnology, TJEEFRIAA—EELER—H BEEAMEEEXA (byonyanlam)
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V8: {EXE 11— biotechnology fJ entrepreneur R Z XM Y city council 13: biotechnology IR 7E 2
A EEELARTI, innovations T] [ benefit economy, FFIMEIN council ¥R FE SIS =K L35
biotechnology IS4 &, FEHWR, Zih—/ N KZFEI M BT X FF biotechnology Y4 B3 H B new
graduates E T1RZ lab, {BEEXRXL lab X177 (XBHZFHEXTNERERE) M HXFEIEEX
EHFEBNBETEE TS, MRBAVEATARIIFNE, AL new graduates HEBRE K IHAK
T (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in global
world, and companies who can create innovations in biotech always economically benefit the town in which
the company is based. Biotechnology companies need high skilled researchers, space for biotech laboratory
with advanced equipment. In Marinton (a city or town), the graduates of Marinton University built an
biotechnology company based on the laboratory with materials provided by the city. But Marinton city since
closed the company. Marinton's shortsightedness could become economically benifit to the city Zanesville.
Therefore, Z city government should build labs in this city, thus attracting students to move to Z city and
encouring them to create biotech companies in Z city. (by A% /\5*)

V10: — biotech & MV entrepreneur & Z town {3 city council 15, looking for government's financial
support. E{AAZA: biotech is growing fast. it will benefit the economy of a town. However, development of
biotech needs a lot of resources. There were a lot of graduates from university started entrepreneur (biotech
lab/companies) in town M. However, town M recently closed down a lot of labs/companies. M town is
shortsighted. Town Z could take the opportunity to get graduates to start business here. The bio business will
benefit Town Z. (by Isun53)

V1l §E— PN RTE Z $5AY city council E&E: 1RILTE biotech B2 IKEF S E AR sector, RFWH
%ﬁE’] biotech AT HREEEZ®, —/ & skillful researcher,—/N& state {+ /4 art {3 space K {i lab {#

. BEREIMME (FA%) BIERRBIELXZECNVET /) biotech AF], BUFIFRENZREIER
1EIEIEET BEMEBFERIEERT . REANR MEEM, shortsight HRIFEA] 2 BERIZAKFEER
HMAFXIE, BRt{1Z] 2 EXREISIH bitech AT, BILHERAMAEAD, MERXNEIV AT A
HARAME, TRNIKERE, KFEEARE skillful researcher; R FIEIEIERR Z EH 7 B space HF
& fund SRXFFHIE bio-tech A F), AFHVICIASIEREIGE risk of risk; RIEEAAIETEETSE (by
Lucy is)

575 Bk

1. $BiRELL: AT RN ARKRATE R,

2. HAE#E (MB#E) : — biotech company ﬁJinJT RFREME company BRI,

3. JHEARRE: "B U evidence A4 M WBUE T XANEBE Z #3k, M BUBXNEBI—E
MASREG TN, MeBEEREEMEBSIH TS TRAFENM,

4;,] ?}TE'T El]/u\ (by Rhona)

1) #HiRRE BT XREEM—EmSTk

2) FE[EE: RIET researcher XANEE, TEE Z WA TESE M BEE

3) Allthingsareequal: BRABFZFHERZTALEN ., EXFR LIRS TEEFHRE M HASK
WEXFHRT, FERmALA

MR AR (by xifei)
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1) £it57 biotech KRYF, A—EEMAT Zcity, tLIARED FE profitable 1 B AYBUFIRE o
2) M setup company A5, graduates N high skilled, Z city /% &4 state-the-art lab
space, th7i%5|i# equipment,
3) &% #7J& reason why Marinton closed the lab, T8 B IR KX EIREE, BEREMNBIAMSTE Zcity B
o
MISTIRMA B (by zzh10295237)

1) EMANERESTRREH, ERERNXMEATRNERIECZIEES.

2) BAMEIMANAERREMAHFKS, ESRMNAKARLSHHN—FUE, B2AT, &
EXNKBE=FHNTABOATIRR, REHSHE5T

3) KREMBBERITRENADBXMEE, HIMKLBARNER, R KBEMHRY, X
BH SRR R

MRIRHAYERS:  (by Glaieul)

1) REIERFA—MEMLFA RS ST RFNETFTAE . BFRAEREANEE.

2) Assumption: AMERINBUFEREL, m THARRBRBEEEIR 2T 2 WEBAEZ, z Tk
RABEAEARIRRNETR)

3) Additional info: FEEIFE A4 m TREXRA—MEEZHNNMRE

WM ER:  (by onyanlam)

1) false analogy: global economy # local economy;

2) JXHBFELE Mclose laboratory YR, B o] g2 A 4 biotechnology B 5L &M% long-term
development, PFIAAEETR M HisZ shortsighted

3) costVSrevenue (X ELERY)

MR EEE:  (by BEABES)

1) WNMHIREARRE, T8 MR IESXMAS, ZHEE

2) RETARKRZEALR—ERRR, THRZHBEFEIRZMNSNE

3) EIE cost T[REAIT benefit T REXMA T BIRKHIEHA RN, MBUFRIHIRAKRK LA .
MR MRIRE AME M IFFARKT, TRENESMATERERE

MR HENER:  (by ZEZE mathilda)

1) BRAMBBUFXETXNREE, L ESHARE,
2) FHERLLSKIE=F Z misEm), T M NAFESRIBEME.
3) REEEBZMMEMXR, FFATHEDBEATERFERR.

MR EEE:  (by [R5 [H)

1) % lab TJREFEREEKEE
2) FRMREEARE, EHIREEXRA, mEYREREEZHMIE
3) {RIWE4NIE graduates &3k, TIREMbIER L HMEHINER,

SRR R ERR:  (by XGG5876)

1) #4 Finance support 5 relocate X2 Flaw
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2) New biotechnology /A E) Xt H#h & 7547 XA FFRIT
3) MTIkiE Lab B9REANEE, 1REMHI 2 HF XAE Bug

07. B4 888 (renewable energy) (2 X)
C:EESE)

KRS, demond of mining technology St FF 4R TBE, S B ASIERM—HEXNMITRA A SIRE T K.
EB AT ERRHER AREMMRUBARE BEAFIRE—NHRLTHLERIFENSEM
MR IH. B w5 HE O switch efforts to renewable technology Tt o] IAFR{R/A B R R F AR RN %
2B, (bykeeson )

—] mining company XfB&ZR1%, F SR mining industry 7 8], {BIRX{1ELIL researcher # M5
renewable energy 7, ABKRFKRAIZNF profit A= EFIN, AEEL, NMARKASH—&E
@, (by sfls)

(]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah &E/5)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering from

decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology 25/AE) B &5\ 7 E X Ta@EsIH, Bf
|3 author i suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JR[A: Renewable Energy Bj=%F, and there are several prominent companies in the areas of solar
energy ALY E b Renewable Energy. 4512 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

ChaseDream GMAT {ESCR B4 %18 (2020/08/11 #2) ¥ 2020 £8 H 22 H (PAGE22/66)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1371139-1-1.html
https://forum.chasedream.com/thread-1371141-1-1.html
https://forum.chasedream.com/thread-1307126-1-1.html
http://forum.chasedream.com/thread-1272812-1-1.html
http://forum.chasedream.com/thread-1272812-1-1.html
http://forum.chasedream.com/thread-1272335-1-1.html

£ &8 2020/08/11 [a R EREEIE (FF/ 1Rk AR/ TEE/\R/ESX)

V5: A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6: the B {+4 Corporation, mining company 11§, EiT/A S profits and stock prices slide, $R/F1i
renewable technology industry A9 future 3E & promising, 3£ H other prominent renewable energy
companies that market #78EJE have become successful, Pff|}{ the B Corporation 7% devote to research in
this exciting field, XFEHYTEML{1AY profits and stock prices will be free from any future declines. (by %% /\

&£R)

V7. 3R balstman (K#EEXEEHIE) — mining techonology ISR A B HIE T — MRS HE
1%, The following argument is from the A REELE R NEIE R AT report Y

Balstmon Company 2 — % #f %2 mining techonology BY/AS), 1EJLE, B ATIHXT mining techonology
f demand &), FRIAAS S, B2/A5) make a new strategy: direct the scientists who make their
own to switch their research to the renewable energy. A S kM &1L o] H 4 EJET 17 is booming, —iim
EAEXBENTUBFERENAS (FET AR HERENGF) IEEMNSRERT . FTIXAE]

guarantee (iCBREZE AN EIXME) that this strategy can help company to increase profits and stock
price, FF B TJ [MUIL/A )85 R KA mining techonology market RYSGUR V. (by iiyy FT#E )

V8. — M NEEIRFEM newsletter: M AT E—NEZME mining A5, XFEFEHBRNT
=, newsletter i renewable energy technologies 371! EtbaM clean energy, biofuel +4 M, F1EIL
research 3 THIRIZ K TTMIFRILLE B9 mining £l4%; redirect to renewable tech FIFFR T, 1RE
renewable X JLFE A RAVGFETZIM (BLALTT DURIIZER) trend EAKRK? BERIE, FHRARERTHA
ERNEFT) , BNEARTXTEMNMRZ G LUIENFE, RN, KRFOT! - -KER
5M% author JHAEN!  (FLARMNM ZhFE N BELZFE demand KF, HEFRBCTELE, 2XF
¥, RER, BRI etc /RFEIF renewable BELF A AM) + URIEMAR cost benefit analysis (15
A%E renewable energy tech ZEIE £ HEIRIZF 5, labs, F equipment, HAEEN BT AEA
BEJUAN. K cost benefit, iLARAVISFIEARMNE LINFE) . (by Cathyzhang1230)

MR B ER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
MRRENIE S (by Worthit)

1) Z/AE) profit NERMN THA—EEE A worldwide demand for mining technology & /), TJ8EH
HtRE ., FTE rule out HMFEE,

2) ZASHILEZMINAME renewable energy FIATATLL, FHEZAET, HiFAR 10
FRRAGEMHR T, AR EBFRBIER.

3) MARIARFTRMBII. cost WO gERIFE L ETIEKH) revenue R cover 7,

MFRENIER:  (by xiuxiup)
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1) PABT mining B RARFFERATY), FREUFEHE—E
2) BERASHINARETZNATAT, FebRA ST se A A T AMEFHARA
3) BEAKEZRY, RRLHE

MSIRMEMERS:  (by imanimaniman)

1) EEFBRKTEARERKOE
2) #l renewable energy A S AT LL
3) MHHMIETUHERIE, Gl REAES

=/IiE s (byaiuhao871227)

1) ELEXF mining technology FF KD AR TR R K Z R D
2) Either-or choice: mining technology 5 renewable technology o |l — 2453

3) renewable technology &ITJLFARRYE, FRERKZLEF.
IR ER:  (by _Missing )

1) EFETEARKUEEHSTRE,

2) B IR RIEA—ERR BRI E LR IE R

3) FNF)E/BEE $83EY factors AN IE technology direction —7, operation cost, reputation, marketing
EHEeFTELZRNAER

MIIRMEAERE:  (by Eff4)

1) BE: TgEBEER
2) EHE HARKL+RHERERN K
3) MR AREFEAR, &K profit 7 cost UK stock B NRE

MR MR (by P Ada)

1) MEERASNIIA YN, AREEMTHEZET, MAMBMNETREA—F FeERRIK
IR E, FbanXBEMKBHRE S H AR Z KA

2) INEXMTUA—EEFT, WAE—NERARARIAIEXMTLE T

3) cost fRE, A—ERERFF profit M stock price, F—HERFHBT, ASIAT

MRMNEEE:  (by NEIRTT)

1) BERAZREEE R AR —R A EH 2B KA B S AR A TR

2) R RSRINARFIRBEERTD, RAERERKIX renewable tech TR T IR

3) BABINEDTABREERT T, HFREABENZFATE! KK mining tech B3
TORBEAM? Bl EMKRELD? FF. . .

MSIR A EEL:  (by chrisewang1987)

1) ASHRIFERM mining Z AN renewable energy (YT REM F AR ARG RFEREEE T
BE 107 | R B
2) NE)RERALINELEY company structure BE /]

3) RAEELHHRSHIMAT FTATHEEERS I Arguer FIZ5IETTITHERH

MR ER:  (by AthenaF)
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1) EENRTEARAERARKAAER, MRRTEAROHLZATEELS, HRASHFE

TR,
2) EREERNTEXHFERE T MY, WAEXLASTJEZRTE, KB market share 7, new
entry thiRMESE T X%,

3) MABENE, BRATFLEERRAESEY RANTREER, BASAEHERESEY
BARRRMANT KB,

W ENBEE:  (by lvwzzz)
1) ZAIAIRERITEETHEREKRNTE, HRIFHTLEREHNA, cost RE, ReERIE
profits
2) renewable energy {7k BAY LA T SRR D EAM H E A LRIRE, TIRRBAE T
I YF

3) ZFE| b AFHNZFTWHREXNMTIVA—EF T, LEMBERABBAZFFT
MR ERNERE:  (by QUggie)

1) WEMRKRT, TFEAIHIA
2) HEFERREARRINEHE
3) ATAHARKZEATE, REFTRAAE,

IR ER:  (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back

MR B  (by WAHLLKETF)

1) FAFEN TETRESMERERA, A— T strategy FLEEFALE loss

2) $HIRELL: BRETRAIARINBECMSMII, # =HF88JETE research domain F operation
model T EEA—E, H F=##HEERJEEIGE X initial investment 1 cost §yja)#, #BTEIBES
BFAFEMN 2R, ZFH—TH investigation, FEEHBE LR

3) Hihe%: MAEFEBELZRFARETERBDESHKI

WHIRHAZEES:  (byReallen)

1. KR (RHEXAX) | Blastcom R—E KR BIIAE) EEKEE mining technology
2. BTNBIRATER TRz
3. BRATW

WIBEE:  (by A ZILAE)

1) fAIRKLL - BB fIkLt, AW,
2) A EHH cost HIFBHEMT,
3) WfHb: ZK3E renewable energy industry f~fA—E S 4k%E boom,

IR ERS:  (by Cindy BEF)

1) RHELE
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2) profit gY{a) &
3) WMERBERIERRK
4) EEARE

MR MBS (byiishe)

1) AV EBER, £F mining ATARKUEEHRTT, RZRFE
2) renewable energy BRI REA SE R R F AT TTIL 2 A S EEFRMITE
3) RARIVHNBATNEGRS, RUEZFATELT renewable energy FINAI AT

MHIREAERE:  (by B iFE )

1) analogy fallacy, Z<3kZ#{ mining IR RA XM T BHERBEITRETR DA NN
2) insufficient evidence, AFXH WHEKRKTEAMKRUES T, ITHEREIETEESR

competitive,

08. iRE/A T
ECEDD

— N FIERFEN A S AR F EBMNNATFARSAHE 2R ARMNGENREESAN
shatterproof material 3f BN T A—RKHI1ER R BASRE + IIMNER labor B2 & FIAB ERETRE
= (by Shilohxx)

(]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. B fthi7%iX ] solution 2 our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2. — eyeglasses manufacturer iy chief engineer Z5/ASIBE: MA SN ES P EEZE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, IR IFK{1EC investin
machinery (f£ 50000 #RE—FEA4) , 3 H employ one additional laborer g 4 f=iXF# shatterproof
glass, cost f&ZF$25, X chief engineer TAyi@id X Fh/1i%, T best use of our financal resources,
helps our company reach profitability, (by EEE1FEZT)

V3: HIFARICEREE. BNIZEEEE. .. KL% chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the 5 —#f# glass frame

is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. 2R f5 A#EHLZ conclusion that the company will be profitable within a few years..

(by #2122 W)

ChaseDream GMAT {ESCR B4 #1E (2020/08/11 #2) ¥ 2020 £8 H 22 H (PAGE26/66)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1351809-1-1.html
https://forum.chasedream.com/thread-1370547-1-1.html
https://forum.chasedream.com/thread-1371149-1-1.html
https://forum.chasedream.com/thread-1329537-1-1.html
http://forum.chasedream.com/thread-1276418-1-1.html
http://forum.chasedream.com/thread-1290211-2-1.html

£ &8 2020/08/11 [a R EREEIE (FF/ 1Rk AR/ TEE/\R/ESX)

V4: {ESLEB R M glasses §Y company CEO it I B EEERR REFK TS profit, [ 4 cost of —Ff
plastic K& 7 . fthil—E XA plastic B manufacture outsourcing Z5 FI A, BNES3.5. REM{THN
TIREE R 50000 (KELXAZIEAET) 7 investment _ETEFI only one more employer, AFEC
manufacture FF plastic, AT IAIE plastic B9MN1&FEZ|S2.5, CEO 715X 2 profitable A9, (by
shirleyxchen)

V5. Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the

production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames in house. By
investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6: —NEREELEFRE4 CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (8E4ER{A~S) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =75 advantage ¥ B&EAREJLE
profit (by Amber-04)

V7. AWA ETIRERE . REIRFEATXEERF— /Nl ZFEMBENHRRENRNERER RS
RFELSRERE, REBREEAER, YNEIHFREIE. ERXVKRELRNEH RELIHM—
BEESEHREFEZAE, BIAIEABHREFRENSEXT, EREARNFZLRANERELS
F XM ERN RN, HEREMERT XNMEE. EENBORESAHE slogan AFE. ERER
BE—UX, FELABHRBASRANRE, REMNIFT B HAGLREE. TEE2ENEIZ,
LbEX#EE . Email from chief engineer of a eyeclass company: The company is not making profits since its
founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. BT M MB15IX 4 solution &£ our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X BEK:

1. Revenue-cost 734, FERABHEEARIEBANES ' EASTSZEE

2. B outsourcing IBANE 35 %%, MHEC manufacturing B MNRE 25 %€, EZ
outsourcing BRZ M 22 B C manufacturing AEEH, FFIAIIR B S manufacturing, JRE X
BB, RosRmAF,

3. ME MARREHERERFAERE T’ BHBEINTIN? BENLERR T —ENEF
B, TJRELENTEREMNMREM range, MMREARENAMETRKHEREMT 4. FEZWE
SR T XA frame, RAHIZREB I ETEKRIR S royal customer,

4, HEARE: XERIBEFHEEENREMITAHEERESE, TMNHAR 5 FRITH/EME—D
TABNIE. SEEA. BERAZ)EFEFTENEARESISHERT better off HMBERKIL

FRIFTF
IR ER:  (by datouaxiao)

1) IRBEDNE NEMEA, FlIBA, EAE), EEFAFS.

2) ERDTWMIEDAT, THNIE

3) MERAREFHBAR, B HIIE fixed income LLREE, =REWRREZ AR EFRAB AL
EREET .
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MR ER:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MIRHAEES:  (by FIRXIZ)

1) profit &M sales revenue # cost £ERTER], WRLE =R frames TEANTRE, TJRESE A sale
TB&.

2) 2.50000 JJHY# & MBBRZLIELE, NRE debt financing YT % interest THUE TRERIALA
Mt AR ERF,

3) RERXFEKFEFEANEZERS, REBIFEIBIE(R cost, —LE loss, bad management =
KIth S E ARSI profitbility BY1EMR .

IR ER:  (byleleooooo)
1) ZERAKRNFESBEZETHIER], RITIBEE, hr,management AR =4, #FAEM

cost AJ RIS ST Z I
2) HthhEMEmMEEETMBFESN, BCAE™H frame AZBHEBEEWR, REANWZH]
3) EMERthSEmBF, RE, T4 FaEiRE
4) RERJILVEMBRAEEETWL, RAFRAERFARIEERERFRF

IR ERE:  (by maestrojoy)

1) cost A—E & failure T EREF
2) falsely assume that /A S]4 ability fifH F19ME —FEFREH frame

3) underestimate the cost of opening a new production line

MR AR BEE .  (by (F4E4H)

1) ZB&7Y quantity, FEAVIRSAANLRAXLELRFTERINEE, RAEMEBEPNEARELLE,
2) XEFWXNECME best use financial andresources, I best iX— &, AU RERBEET
ER

3) RERBFXNAFIH, BT —TEZNIRERHEH,
FMSRIREAER:  (by gladtoseeu)

1) TAA bestway 38, EATTREH EMTFHITFE
2) INATHEE, REXERAZERABCUENRIB T MBARS, TJZERASIR
3) Buwm, TENINIEIZ, TTEARZE, cover N7 JRAM cost

MR ER:  (by Roxyohoo)

1) 1ATER 2 FRRBFEES
2) 2 EBHHEMSEUR profit AR, MFREHAERT

MR A ERE:  (by flyelephantli)

1) AERRETESINRE, F—E2~RmAANE—A, LWMRSAERTMERE, HERE
AARRLR, FrIASEARHEFMER, LB T RE/ASIAY promotion i AYAEF (promotion HYEEES 4D
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INORR ERREE) , NIEBIRSHEER, e dilute ASIMNEEHR AT EEEH
PR, ASRIZFETR TRIEMBIBENF A’

2) BMEEMERNA frame Ki&t, BCAFBA—E@RTFNBERAER, RIS
manufacturer 2T, KEIGREGARER, RETMIENMEINE, TIUZRBER T HEFE
EHHNE, MNALRE, RASBZHNUEET

3) BIFEMNEBCA, A—ERBEAIZEFENLDE, BMEFTENETSTENMLERE
F, SEINFEHNIE, IMFERTEA—ERIFREMKEIAA ., BMFER TIREMA A HA—
TE R BIR IR BIL & /= S48 A= fho PTIATTBEIX A proposal S REXBINEE . MRECD
X ESZE, KD,

SR B  (by BRERRM)

1) BANEIHE cost ANIZREA T DAEBFIER, REWAIA overestimate iX > cost 1 ]
ER;

2) EERBREFES ). HEZ ), HECETE, BMARTENS T

3) IMAEMANERARFRKRFERF

WRRENER:  (by JIK)

1) ARXR: ZBEHEHMIEEERFETEZE A SAERFIE ARG

2) XHIURIER B ERET AT, WFEFERZREVESRMY

3) WiheE MEINAEEFRH ROEXREH

MISRIZEAY B (by Flora319)

1) #BRERA, WFEBEREZEMERLN= R, THEHE. £ENERESEXERF, &7
MY —FIEEERFRAERES T

2) BMFXNERERI, A~—F&"best"use of financial resources

3) JXEXIE potential risks, LLUECHNREABY, RSSEHEE B

WRRENER:  (by B —3IE L)
1) 1B EMEEENRERSEURE profit, | ZHH

2) 2HBITERBERINTAMRI TEBRAFHNATEZNENMER (EREGXNSAZR
2 solid, . )

09. A ZEJRIE (Restaway Motel VS Ambassador Inn)
(A B mE]

H— Motel 9 manager 35, Motel 3FF complimentary service (EB1g. NEEE) R, BF
—%% Luxury Hotel 2 8 JHIK 351, FEMEAL X, IAAXZ luxury hotel A E4FHIRE, F it Motel
RTHITENER, SEEBEF. (bysherry1128)

(%]

V1: Restaway Motel B§ manager £3& 7 —1M&R%&:
Restaway Motel — B #2124 complimentary service, such as local phone calls, free wi-fi, breakfast
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etc.. XEEFETE motel A SHNMNFEEINMIELSIES, REMEASK, EH many guests don't
take advantage of these service MR EFTHEE A, more luxious Ambassador’s hotel across the
town does better business, ffl1A9IXLE service B2 bill separately £, & B HBERIEAFFUELL
BEHMIE, XE—FRHIXL service B guests Bt o] XA share the expense 7, REA,
Ambassador 4 ZE 472 K A th{] provide better deal to guests by billing separately for FBLE service.
Fr I Restaway L follow {1189 policy, X#E—3E T )M lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2: Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i service, B2
many guests don't take advantage XL service, XFIRIR#5%. More luxurious Ambassador's hotel
across the town does better business, ftB{i1A9IXLE service = bill separately A9, XF—kKA XL
service fY guests Ft o] IXAS A share the expense 7. RER, Ambassador &£ R E 4F = & Af{] provide
better deal to guests by billing separately for FFLE service, Pl Restaway thE follow f{[1A9 policy, X
#—3& O [Y attract more customers 3F BH ¥ profitable, (by bentsao)

V3: SHE—Y restaway motel YR IE 17 E stop offering complimentary service, such as continental
breakfast, wireless, international call, & A& Z|—- more luxurious f§ ambassador inn charge guest
separately for those service ZAfF1X -] inn does better business than the motel, ZIET5 A offer X4k

service T] |54 cost IR 5| customer, MTH{E motel WRE EF+. (by lea /NEFEET)

V4: —/NIY Restaway A motel f4 manager 2. F{] motel £IZH—LE complimentary A3 services, such
as Internet REH AR, XLERSZSASWIINGER, BEERNBEESELMIIMAEFEZE, ArAFBLAR
FIXEE service IR AL ERMIX L, BEEZT, RN F AR —KBEE Amssabador Inn £y, ftb
IHEIXLE service tEAKRIMNIIFR R charge IR TR AN, FRIAFPLARAIZ ARL need not to share
the charges. RAMINXLRFKWERS, EERTEMIEENERMEFNRRHER (=
LS FPLE AN FHIX LR S BYZ A provide great deals. fff[){ 4 7 attract more customer and increase profit
margin, {1t R 1% 5 I MR BUIRIEIX LE service S FEH separate tHZ,  (by peipeipeil23)

V5: Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more
luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge

separately. (by /B8 H1%)

V6: {ESCE restaway motel 1 ambassador inn: - restaway motel does not charge wifi/breakfast/others

separately. Costs are included in room fee, but people seldom use themk;- luxurious ambassador inn charges
those items separately; Observation: Ambassador inn has better business than motel. Recommendation:
motel should adopt the same business strategy. (by ywy13250)

575 Bk

1) EREELL: A, MEBPEEARRE, HARNKBAEEEM.

2) FMWMEZE: Inn RAA—EREINRENLEFHME, FUERHMER, ttnsER.

3) XMITERERFRIETREGFAINE, LB motel IMEZNMEH KR, MiBREETERS
EEZHNEAT, XFEEM AR TZ motel 22 X .
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4) EFENE Ambassader Inn B AT BE AR St im FAF AR &M, FrIXBMMEDFFARS 2:, thik
Wz, {B21F motel MAXNTEFRHRTEMENAET, XHENMEATREABINEALIR
=R AT

MM ER:  (byS ZIBFET)
1) EFINARXIKRES SE T ambassador 9T, LFREXFEARARRRKR

2) 1E&ZIAA motel F1 ambassador inn &2 —HFHJ7E all aspects, }X B =7
3) TEERBEEDHEMAT AT attract more customers,

MISIR A ERE:  (by yangyi920629)
1) motelinn false anology

2) inn {4 better business ~—E B & 4 R B ZE FE{X cost
3) motel Y cost A—EF AR R IFTRIEA GG o st 2 E A5 A FT X H KA 15 profit 1§
IR ER: (bylilyzhaoe)

1) FumfRix: Inn EMASINFFA—ELE A optional WU ZETIT . X RZ manager HCHEM, FF
REREEIERERE R,

2) false analogy $RixEtl: BIfE Inn BYRINR AR XML ZETIR, FHAEKRE motel BIPIXFHTT
FLXT motel H1i. TJREMEAY customer FYFHEKEEAE

3) plan REF reality: BMERELEXNKRES, HEEZEMSTHUHIEReHTE, (HEBHIF
ARFECHNR) EBERLEENS attract more customers and earn moreprofits £ AR— &,

MR ERE:  (by fredrookie)

1) Analogy A% target customers /N[g]
2) Luxurious Ambassadorinn F{IHERE T EARE X service T EMAIHARS JB/EIRIE Restaway
B HI R ARSI B o] g8 1& Ak decreasein profit margin & 24 fixed cost tHiR 5
WRREAZERE:  (by kim /)

1) motel F luxurious hotel 2R E X B HEIE FE— LMt
2) /) cost attract customers FYFTAX RNIEFB— N B HEEMR TRSRE FEEEEEW K0
3) RF luxiurious hotel —/MgllF K B 5E AHIE HMEE S S B R EETREEE RE B

customers
MRIRAAEEE:  (by gululu299)

1) XLEERR sum cost, RPAARLTEELRELS, HANRERLD, hAR—ERENER
2) FAGEETJREEMIEMNEY, NERSY FA—EZREM
3) BUBXLERSIJRESAIUBEER

MNIREEES:  (by Ariaxn)

1) inn ¥ luxury, BEEARE, TXxEAR
2) wifi @—RMEEXY, ZAREANAZ DMK, FRTIREL
3) MTRE AWRSEBRFBMSIR

AR AAEEE:  (by Ann _SUN)
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1) TR FEH claim JERRZ S E FIIX L service [ cost IMT S

2) EUEHUMES SRABATERD sales B P HERAA1H motel PR R T2 E XL features
RIfEAR—EE=E A

3) K& AIXTLEE ambassador inn F13X > motel 7ML renderson? REIMEMNTEE M
preference th ~"—#f

MIRHAEEE:  (by RIELAL)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MR HEERE:  (by HE/\F)

1) iRk, EHMERa XNREE lurious

2) TRfBiE. FEHSE hiE m gL AR service (AR, 4 SEMAIEA. FIERE, T2
B IR LI,

3) MEEE, F—ESHMEES.

MR MBS (by EEngl)

1) #EREL BRKIEAR, BMLE, BEXBEZENET—T

2) gratuitous assumption : FA[EH policy R—EGEIG NN profit, 18T — THIERARTEZ KM, TF
o IR AR

3) FEEISFEE: A B better business T 882 & 4 38 R E

WRIREAZEEE . (by cultliu)

1) HREATERE, RMENBLA—HE, REEIRETREREM.
2) IPMFAMNTRMENEREERA—HF, XPHEMAET motel HRA—ERAN, EHEXNHIF
MBITATET

3) motel }ZH ¥ ambassador ELKWEAYZE RS, i motel KGHIBUREK S| T — A H#t Ak
MITELFAXERSHME, ARMTBOR, FmEAELTESN. (4) HtREERERT
ambassador FY4 &= Lt motel 4F.

MR EN B  (by ABR)

1) $HiRZELE motel F luxury R—HF g B
2) EIRER luxury inn BT A—E2 | BAXNERA
3) FF charge IXEEFHARHR KRS increase profit

MR EES:  (by ywy13250)

1) business FHARZ B B ARYE charge IXLEAR S separately SkiRkE, HfthA
2) analogy between motel and inn not appropriate
3) motel FE 7 X strategy i ~A—ERE Increase profit
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10. ABFHSE 2X)
(£ A &E]

HHE—BER=FF (7 ) A7 —XERFREmISEN, AEEEHESEM £7F8KT, AR
BHA—RizHEREHZFIEK (by Joshhh)

— MNERIKEBIRILE/—K international sporting event, &4 5 FEF[1ZE host A sport event T3k T
ETk 3 FHEFIEK, (by ayeeXu)

(]

V1: Asmallisland country Bonaria ByjiR /5 office ER R FERAY minister 1i:

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2: X smallisland country (B ¥TKEY—EZK) BYARIES office BRZIFEBAY minister 1%, 5 ZERHTAY
soccer competition ﬁﬂiT Lk AR, £5 ?erﬂE 3EEMNBFEABILZAET 25%. FEibX

A office BILFFHE—>K international sport competition, X#Egt ol IXHaRiEV AR, FEEH
economy B9 R . (bv FEH)

V3. EXIREE, BiRAE—/EZX 5 F£q/ T % major soccer competition, B 3 £ tourism MR =
EINT 25%, WRiERBAMEBINEZR, EZ I important international sporting event, 10
tourism f4 visits 0 benefit the whole country economically. (by amberbergqq)

\ZX —/I\ﬁzﬁzﬁﬁj] 7 —™ soccer competition {8 tourism &4 25%, fﬂfﬁﬁg%ﬁﬁxxkﬂT
P IAE B X —>K boost FLAEF /37— international sporting event FH 2B & &l _F>XAY 25% growth, 3k
benefit overall economy, (by SsserenaM)

FTE R B BER AFERZES T —RAH! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. Fff M NV iZ B2/ —
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

 BANNNEEZRN Bonaria, 5 R T BEERE, AE =1F tourist L= &K 25%, A5 inorder
to attract tourists and benefit the country economically, X .%ﬁ'ﬁzﬁ host —/N A& sporting event,  (by

afdsfadfasfdfaf)

D R 5 FRISIH T BIEKIEFE., T EXRBEFREFLIEK., EEREVNS, ATH—FTEEK
/75? {BFE55F0E, Es|FEHME competition,  (new competition to increase tourism benefit country

economically)  (by Rubingicy)

S X BB
1. |ERAK,
2. B2 all things equal, EX 5 FFH, TREMAELERSIHER, HWAEEKREFALH,

REAHEFILFER, HERXMITIELALF, ARKIEEKT .
3. ‘QI%E’JEIHHTIEM'EE%’E&%%?\, KRBT BIKE, ARWHEABLET, FREXI/IEER
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ISR EER:  (by amberbergqq)

1) FEREFHRE

2) hEFRKER

3) BEZ EABIER research i (HERA, 25%EABMHEZ)
4) TRENFBL

MWYIE A B (by BlankSpace)

1) AR FeEHESERESH T ALK,
2) BRIRIER: FEEFEZ 7 —17 event BiSRER, TTRESTEER,
3) EgMEELEE, U MBERMNA, bR 4R package discount 4K,

MR =  (bylrenel205)

1) TEXRRR: HEIEKRE soccer KM,

2) fEIRZELL: BERNTNZESD soccer LE AR FTREBAIHMABETRE, 2RA—TFEBAH, EENXRLR
Ko

3) REFEANMEBEENHS, KEZHAEE benefit the nation economically, FH 7 I XWURILE
VIR FEREFEL. AR HEMA critical flaws [, XANESR EEEIE weaken
argument NAE

MR ERE:  (by cathaynova)

1) ARXE, RFEABIEKA—ERHT soccer competition & AY, TTREEREFEHME, LLIABE(R
NEME, RERSRELENDN.

2) AALEH., BMEETERDN, A~—F1H A benefit economy, K A% cost so much money

3) RERSEMATM., EEEEER, BREFRREIIJLETBEE criminal rate growing & iZ&
%, XNMREEASEMETAERER,

MR AR EES:  (by HE3EE sir)

1) K% ZTI4K host —> event B, %18 event WEIRBER, REALLET
2) EERXER: BILEREL, A RZ event B5IH), MAERTJLE living standard A1 5 iX L
T EEMRXIRE

3) $ERRIR: 1EERRIEINH] revenue BEREIT cost, HSLTIRE cost #Bid revenue,
MFIRMHNER:  (by chzhaoy)

1) ERFRRFENRSIHEERKR, WRERAFAERRANMX (HRAMDERER) X
EHEMNBEEOEEERTEREEL.

2) SERZHEEENHEAMERMNUEES, LLMEMENARER T EBR EERERE, XM
BFEEASENHEN.

3) WBATBERMAT T, HMEEERFXNMERNALRBBRKAS, XHEEDTHESRE
=M AT REMEER

MIRMEEE:  (by [I%R)

1) REERMA, EEEHEW, EziROEBEWHBREE
2) LHeF DRIEHER—E
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3) ETHIIRIEE Z TR —ERRX MR SIRA, THENBALFHRE, KAHKEBREWI;RK
iz

WA RS (by JVNET)

1) dEERREREL
2) EEMHMEHEIRZEL
3) A—EMERZLFEFN, TURMAEK,
MR HENERE:  (by ER—1HZE )
1) ZFRBFRENENTREEEMER
2) BENFEEL—CESSBHEEERMNEK, TEHME
3) B4 % all things equal: R FRTERILAER—FE,

HIRHAERS:  (by kosame)

1) SENBIEARTE

2) MENAFERFRXBHATERESEKIKIFDT T AEKER

3) BRTAD—GRELLFERFTENE,

4) LEEE=F-EHMREZA, TEIHNWS|THFE, TUINKIIIPL factors WEFL

MISTIR A ERE . (by viviplum)

1) YB3 R SIRETFF, AREEZRE.

2) HRiiFEARZERE A soccer, TREANGHESEH

3) WMRFNHEERNBRIRZFRNAKR, UETFEERFEAEIEIIAEED cover the previous cost
REMAGTF T

MR BES:  (by MTA)

1) FteE
2) HERER (RMEscEERSTE—H)
3) ZimfRix (FEEKA—ERIERESHNIIG, BMESHA—ERERIAMET)

MFIRHEMNER:  (by FMDDD)

1) AR, F—ERHFESIENHEES
2) Mibe%E., AFRNEES—ETERTIA
3) thiRktt. EBEER—ERER—FFRIIA

MSRIREABEEE:  (by INH Jess)

1) ARXRAHATE,
2) e,
3) X [E cost;

MR ER:  (by LITTE_MINTA)

1) BHEReEF LFHFAMERUEHLESEH,
2) fRiRELL: AMINARMNEEIESFA—1F
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3) costVSgain: 25} event AV TIREE L,

1) ZhEsEtt,
2) BIREERRRAER;
3) FEASERATIE (BMERERELERMAFEERRALIEFALET)

IR (by Z/ Vil %)

1) host KEUERNAY cost Wik, A—ENEZFE N,
2) AEIRRYELL,
3) 3R{THE soccer competition MRIFALIEINESL T AR, RENELEEET

1188 H & EREADE  (hybrid compact car)

(A B &E ]
FUHBKIREEE TR ESURS) (by puppy22)
(]

© YRZEAE T Road W 9 manager 12: _ENH, gasoline price has increased 10% and the sales of our
SUV cars and trucks has declined, 1’E%JL,15' HE & gasoline MRIEKFE T decline, FFHIRL, HBH—
& fluctuate, [UBETHINR BT —S S M9M{E, customer L X K BIZE M LS reluctant, A S
large automobile FYHBEM D, BINER (s, i) BEL LI, ERROKNRERS (1
SACBET — KM abnormally fF9ZEBHE) |, ENEREEZARTT (AMIFREZZI even fairly small
cars) ., EUT/AE) research team fiff & 7 —#i smaller, energy-sufficient, hybrid car, 2477 sustain its sales
and maintain market, /A3)% shift most of its production to the cost-effective, hybrid-engine car. (by ff1j5]
5)

V2: —/AN5EZERY manager A I &I gasoline price increase F1R AR F ] SUV 1 truck SHE T FE, =R
ST —E#B fluctuate BE/NH EASIUEANTN—mNEMAZALE, MEIEAHMHINA sudden
increase SEAVENEEAEELT . REXI/ATIHY R&D 31855 4 3£ 7 —FH smaller fuel-efficient
hybrid car, SREIRE %4 =X TR sales A BEWRE £k, (by Winnniee)

V3: A manager at an automobile and truck manufacturer says: In last month, gasoline prices have increased a
lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas prices. However,
this time the prices are so high that many customers are even reluctant to buy fairly smaller cars. Recently, the
research team in our company develop a new hybrid electric engine which can be more fuel-efficient. Thus, if
we put most of our production into the new hybrid electric cars, we can make big money. (by Laris1)

V4: ER—BE1E— manager 525—3E SUV # truck ATIAIEES: &I gasoline prices has risen in

the past month, SZ{( 7 reduction in sale REVMNME L E KN, ME/NEENEKESSSERREDN
HE (BEXKAHFN ALK sudden 7, SEAFKERAE larger automobile 7, T H/ASH] research

department 3 T —FFIAT AT AZE, BIE—HEIBEM, HXFZE show potential in the market &
/A BN 1% shift 32 XFhZE, B 7 FaE sale (by /)NF 4/ \EHD)
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V5. JHET EKSESUV SEE TR, DIBTMATBN Lk FSEFERME small cars, EEIEXILA
{TEZE & small cars B3AEEL T, wER, ATHFREFXR— hybrid-electric engine, XA ES|E 7
AEMHHRRIE . EIL2 over the coming years, ASNiZAFHAXMSIZENAELXRSEC
HEE. AENMEHEE TEERZTENEERW, RAEIRRENHNTNERSBAMNEBAER
X, ®BEFHKIEIA hybrid-electric engine EFEFZBR, XPMAFRBIRAKILEEBENELLWL. K
L2 X4 (by laurindali)

V6: Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, EZ RS 5T

iE gasoline {I1&IE K SELT decline, FFHIZL, I fluctuate, PUBPMIT R LK T —m, customer #is
Xf suv L 245 reluctant, /A F]AY large automobile FYSEER ), E/NEFEERFES EFH, ORIKNE
EKRZ, BHEEFEANEZX small cars, RIT/ATIWA T —Fh energy-sufficient,hybrid car, 477 sustain
its sales , /A5 E shift most of its production to the cost-effective, hybrid-engine car. (by #3%E)

V7: A manager of Rado Worrior company said in a memorandum: “Recently the gasoline price has increased

dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the gas price rise
slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want to buy small cars.
Our research and development depart has invented a small, fuel-efficient, hybrid electric car. In order to
maintain our sales over the next coming year. We should shift our product to small, fuel-efficient, hybrid
electric cars. (by alisaccr)

MRS 2B (by Larisl)
1) $#HRBEFEHEENIELERS.
2) BHRMNMENRE (AZXE2EAHNE) F—E2NMN, ZRTHEMEE.
3) EEEEBEFTHENMAE

MR SEEES.  (by USLeo)

1) ARXFE (HNLRKHEE TEENAXEFARERE BRXR, TEHMER)

2) SHeFE (EEFREHANTETRE)

3) Costrevenue 47, AREH (HSIBRHTRESHK, HR4AEFL WBREEK, FETERERTN
HBEFETRED, B A—ErElkER)

MIRMAEEE:  (by ZL6E/NEEHE)

1) JHMNBESA fluctuate, 2ME, FLSMETRT, RAY suv HERSKEKA

2) M ARRAMNAUZFEHEANE, "REIREAFILEN, BINSNBARERUES
g, MEETHEEAEEAREMEE, RECEETFTFRET!

3) THEHE A E KA hybrid car FA—EEEM ! (RERBE test JLER, F—ALLR, A, &
RAKREAT BEXL hybrid car, BIXEMA—ERK, XEMEHFE—EAREKRS, 1R3E
XEFREHEEL, profit thR—ELLH £ SUV 1 truck,

BWREBEOT:  (by fh[E]S)

1) MAEMBRATERNER, REBN LK, EXEEEEEREBMEHEER FUkMUE
SARBK, ARXMEELSuV 7,

2) /28] SUV F truck AKX & popularity A —E E AN Lk, BB RS ZKNAYE, Fr
MUELAKRARBAELSUV 7, XA ELT .
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3) REEERIERRRIEL A hybrid car 3K, EVFEMHIBH. MERFETE sales
wel, ARFAZARS, LB TRESERAREL .

MRHNEEE:  (by[IEEE)

1) ENREAMMEEARKR. ABNMELAR—ERZAEHEE TENERRE, Hitt/RE 8
EERBRNTE, LLMRMBCRN, SFEIXMAEEFBHREABRIAFESRETRS

RER#z 3k
2) REBETHHEINENLR, REBIRK, ERRATEEIN/RSIBORARE, tbamg

RXNENEATG EEZFH M, KRB~ REIEDAEW, THBRROE, K60
3) EXEIUMENRBEEBMAREIINGE, FACREZEHRRE—RMRKBBEIIRER
HHpE, EEMARXNEREATN, sty RX MAERTEEZEMNE

W EANZEEE:  (by riowxm)

1) B—RE: suv IREHEEHDOERARZ BT EFA—

2) AEEERER: EEWHRNT DRKIEENS, XEHEWLD, BN LKESEED NEHEENS,
AR ARTES assume TIEZRE LA size WEFBN EKIEEMZ PEX. FEMIAAKREHE
Faz, NFEERD, BREA—F. NEUREIRALEHBSFERD . FTMbANRER
X

3) MELA—ERREESHE. BFANFT—EBEBHNEEIBLARNE, BRASLIRESHE
ME®. FEAXHEDN cost hiFRR. RIEEEMNERERESHEE XNRTHHEEM cost

benefit analysis
MIIRMAERE:  (by /NT A/ \EHD)

1) EXREEW, SENBEERARERKESHN, MERRMENNRELER ~ wESKN,
FUREATNBHNERSENT—SENAY, REAER, FEAFHEEN
2) IFAEAR convincing B &% sample BB RKE AH K& M

WFIR N ER:  (byiceteal990)

1) BREHFNNEZA, FiNe BELEHEA.
2) BRAESDNENRRTHRERT, F—ERBREFROREHEE.

MR ER:  (by penghui zhang)

1) FEFREIE.

2) SHINFIANIEZER preference JXHRERXH.

3) 1EFHERR T HMboTgeME, BIBRT SUV #1 non-hybird small car, FtREHHY car 7.
4) {EENELIRIBEGEESL, B research G A, SL4FHRAFH,

IR A EES:  (by liebenana)

1) WEE%E REBNSAERNEHRNTBE
2) HINTARER TN L AIME—EI R RAITEIR sale TREHAE BIARE
3) BEA—EH BRB BN BETHAEA KGR

MR AR BEE:  (by Milo +)
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1) HESNRES, BN LXK FARE-ERLK TEBXENHTET,
2) ﬁﬁ’%?lﬁﬁjﬂ’] FTAREURZRNFNER (LLIREMSMNEREZT . MEEET) |
3) MEAETUREGERS DA (tLMeERy)  BBRREEE

MR LAY EEE:  (by Lottilocia)
1) EASPREHERT A—ERARBIKN, TSR IEITIEREES
2) 10%A—ERKIKBERBIK, TﬁbZﬁuiEE{tZO% SERK 10%FNET
3) AFEMER—ERESHEE EANMBASEA

MR ERE:  (by frank940320)

1) ZEEER, RFHHNE company sales TEMNREA? THERNRERE, ZHEHBLIE
popular model, ERYTREE HAth/RE EALAY
2) gratuitousassumption: hybrid cars 3§24 1. e S B L L0, 2.9 #E design A2

MR ERE:  (bykenlee2)

1) TERXR: WO LEAAR—ERREHEZNER ., GIMNBUFT X AEMUWIRER, &
ZFBETE (AYUTXEBARER) |, FFTIBEER DT

2) ANAEHE: REET H model AYIES, ﬁ%ﬁﬂﬁﬁiﬂi—fﬁ‘é?ﬁmc MEBATHEN SEHEH
TRERS. FEEM benefits-cost analysis

3) B MARETRMNXET, MEUEXEEXIRET . EXEMEABRATHEN

conditions.
MR EREES:  (by fancydux)

1) AHMISLERSEEEE T, BBE R causal oversimplification.

2) gratuitous assumption: E AGHEMNIE, AMIAXE large automobiles. i A EB HME =M, ttin{g
SHREEEXRE

3) cost-benefit: HHY engine —EiL sales N FFEL? % H UL FHHTA engine FIRARIAE 17,
REBENEEHEE—EX sales =4 @M,

MR ERS:  (by AMMMManda)

1) FERBENMARRFR BN BT

2) BMEHMNA, WMRXNMETESE D FREMAZHIE AREESE SUV E HEE éLE’]Aé’v

3) MERRKEEIL/NG, consumer Ah—ESLXNMATHEAXNMAT—EIAZAKEHZ (
AMMMManda)

2. 524EZ T4 (auto dealership)
CEEEE)

6 AMRHMERELEF X TIREK &, E1% luxury model, 11 B 7E showroom #E luxury model £BATAY c
I, EREZHEN SRR, T&Rm luxury model, {1#&%{KAY model B2 TR % . (B2 = AHIE
%, IBMNIEIEAY model £TE showroom, ZER{EERM T T . EEFEIN auto dealership's owners,
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F 2 luxury model i C LA BEIEHK profit, EAKAFZ luxury model [F#tE, S XASTEEM”
fho (byLincy123)

ISR A BEE:  (by Lincy123)

1) KHeE: 6 B2 BRBERA—H, T 6 AAINEXRS, 2 BAIEE K, yearround £y
ERMERFEEEA—H, TRARSER.

2) gratuitous assumption: & AFEZ| luxury model f—E<S s, HEWA—ESIERE, WXk
FHERZAER

3) causal oversimplification: profit I & NEEXAFER, 6 ASHEHINA 2 B ETE, ~HEE
= HHEEEREREDN

(%]

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers and
placed them in prominent positions on our lot and in our showroom, combined sales for both luxury models
and our more inexpensive models reached the highest point for the year. In February, when we focused our
advertisements on our inexpensive models and featured them on our lot and in our showroom, overall sales
were lower. Clearly, if we want to maximize our profits, we need to put our luxury line front and center in a
more prominent position, year-round. The luxury line clearly attracts potential consumers who, once they set
foot on our auto lot, purchase a wide variety of automobiles that generate revenue for this dealership." (by

laku112)

V2: AWA ZZFl automobile dealership, June %5 luxury models ¥/ 453f put luxury models front 5% 7
highest sales for both luxury and inexpensive models; February #5 inexpensive models ¥]] % sales %%, P
M4 T 3RS profit /1% put luxury mobiles front, year-round, Moreover, 3£ luxury fYIE LA % wide
varieties of models, (by CherylZ)

V3: —/> memo: ¥ auto dealership %I 6 B4 E{I#E luxury auto models J{7E showplace B9 {g],
luxury auto sales reach the highest point of the year; X %I, T Tka2 A (F"#E, REFERE—F
6 BZEEEH) , 3B inexpensive auto models JZE F /8], inexpensive auto sales %8B L H & R FE1K
7. Eb, XA memo HATEF LEE, EHLUFIE luxury auto model EMERB PR, KRtz
46, HTERAAFE, FEILHEE ML luxury auto sales |, XHERERE | S B AR LELRA,

V4, —ASERFERMN, FTIRTE July BITH luxury lines ZERZK_EFTTEFH4 luxury lines 75 E BER
(93t 77 {515 both luxury lines and inexpensive lines fY§EE EF 7 . BEEREZAMNRE, XK
inexpensive lines 275 R RIRAV EFHH T SHENNE, HETET (7)) . BHEXNMEIA
manager 3 4518 EIE luxury lines EFEAE REBRMNNERIESHE, RIHXHHNEEEE A
luxury lines By SEEH §E /1L a variety of automobiles. (by Airbuff)

V5. —NNAE]EE 6 HRE luxury automobile models ITEIRZRMM 4, ARLE prominent position F1{t
ABRRKRAZBEER? XA B sales AR T £ F&KE. AF 2 BT inexpensive models, iy
WE (FRTEBMER) . AFEM 2 AR sales tk 6 BRI, FrlAIX A manager 1547 max profits,
N iZ3E luxury line put front 3F center 7£ prominent position, F AIXHERSIEAER S, WABER S
e, BaX luxury EINEXZEMEFFZN=ENES, (BRIEKNPERERER)  (by

alisonorz)
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CHHE— IR ESEE TR growth $KE&, business unit manager of the car dealership 45 JE T8
dealershlp owners 357~: 6 BHYIRZE sales (B3E luxury B0 more inexpensive FU1ER)) E4F RS
0y, AFEZEINARE AMIIE LIS T luxury ) models B &, RRZERTER, #5RA model
ETHRERMNE. 5218k, 2 BHIAEHRENAZRT, REMMNERXTENERN & M
BERTALBENREMAERTHRE. FIUKREBHEER: A TEKASM profit, ATNIZEIK

Fluxury ER &, HFEIEFNERERTHNERME, BABFAZR S0, SXFE, AR
MEXEEMNE, Tﬁ%ﬁﬁ%2+ S EFENEIE.  (by jamessage)
MRS BE S

1) 6 B4 Luxury auto sales JZIZ o] g€ 2 exception, memo Y sample size K/NANBE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales RRAFTZHEMWMAIFEF/LD, EAEARN ., ZE change to focus on luxury auto
sales {915, BATWE revenue TJREL, B E/N, RASBUETHAEREREAFIAT .

3) BHBEFNTHLEEERN, TEHRE AT ROFEEARLILF inexpensive sales FYFE K,
FrAZE research FEEBEEZ P EimE N, W REZ/DBENFIE, BEAEEHRKE.

SXZBE&: (by Dorothyni hemmy)

1) RATHTEZRE, profitth EF7T, 1BEIXA profit EE simply attributed to the
advertisement, tiF2EHE. RETHEABSHENEEENHEEESEE —MBIERAK
SEtER. (HEXER)

2) BMEFEA EARHTE5IKH, BHIFEMELLE T, inexpensive models FI{E BRI T1&IK 5]
THE (EA)

3) XENAMEIREIAAT 4B, BUMEERE, € inexpensive models FI7E BT EI S H
i, HETES.

4) ZBMNATRIERAR, REEXSLL,

5) #HF#HOBEKT revenue

6) FEREXHMERBANRRBEFOFEMIETE, FREEZRREZEA luxury models 154 T/ &

MR A EBEES:  (by HaibrarAi sY)

1) 1R ﬁiaLE’]iE’]aﬁg’@—IU? profit

2) ZEE|ELKM budget, REIEXRNTEMIEREABFT XK luxury RA—EEEMEA
3= 5 customer services F1{R 7 0] I keep customer retention rate. LR IUFHESXLESIRS
profit

MR ERE:  (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

MR HA RS (by BEELE)

1) jE), XBMZRBEEMNA—H, AREREREEH, EHIERE, —ARE
2) fE, FAREAEEGRELEHRM profit, THEEERREAR, HREMEGREET A

IR ER:  (by Hannahzzz)
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1) A, BURABMERESRFENET, 2—MEYNET, KRX#XE, —AMRKSTFH
EHER, AREEMHEK

2) & EFURSESHR, AASIDERERBRHNBE— DL luxury cars f] dealer, FEAE
REMNXIILEEENET, MBSER target market X R/, SFEFKA] lose significant

market, and profit
WSIRAANER:  (by Sarohere)

1) XK SRR TERKRENRTT? EBEMNBNETERAZHU
2) RAMNFAEAEEFCESEHEEERA
3) luxury BN AS BN, EHEFHENS &, luury SHEHEFEEEAN, EEFERR

H profit
MR ERE:  (by jamessage)

1) T EHEFNBENA—ERER growth EE;
2) 6 B2 AL AEIE,
3) revenue %5 AT 2L profit ANIEHE.

MIRMEAEE:  (by KAT)

1) 1xBEERETHRER MR 6 AREZE 2 AZAFNARERBAY R
2) 2EIEEF A —ERESTIEEAREFNRADLS.

13. 55K/ 5] (Cookville factory, Drill bits)
ZEEE)

ArFE LEES B 5 statement ZIXNASITE Co BT, 4 7= drill pit A9 capacity tb Mt A E S, FrIAEA
Co BT | ERE A /= drill pit, HM T £3589, X#E] &R total production costs (by Heatherluk)

(]

The following appeared in a presentation by the chief production manager of a machine parts manufacturing
company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for each
dollar of production costs, whereas none of our other factories can produce more than seven drill bits per
dollar of production costs. Therefore, we can reduce our overall drill bit production costs by devoting the
Cookville factory entirely to drill bit production. Since reducing the production costs of individual machine
parts is the only way to achieve our larger goal of reducing our overall production costs, dedicating the
Cookville factory entirely to drill bit production and shifting all other machine part production to our other
factories will help us to attain that larger goal.”

MRIRAAEEE:  (by FelixYoung)

1) tenidEF AR
2) tbwfEehzgy. A%, Filfk. L ¥ E2HRBEREZH
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3) %'JﬁI}—T“"EHETT%B/Ag
4) WHFRTEMNIE, XL HRZEKMN.

* ‘TFE'T EIJ/L.\E% (by |ena7a)

1) theonly way K&xd7, mBHMARTUER: BE#HD, £~ 8. .
2) TRk, ZL] JREARBANETFT. « - MEFRAJLENE BIXRNEFTESE. .
3) RBEEBIIREURERNBALT, #F HoiIXNHER, VISEXZH%EFSE. .

W ERE:  (bylemonaduall)

1) RER 1 CIT TaRAFHETBAZT R, SEAABHAFAESEIERRT.
2) RBR 2 FEREBIRRFBHEETRAT EERDETEAR, BB ETRSHE,
AT AR,

coststructure HIRZ R ZARE
dedicate all &K~ @AY diversity, 170 risk
shift production line £1&HNAF ] A, HEC labor cost, retrain workers

production plan AYIHE S Mg stock management F1 logistic plan

MR ERE: by liu_diyu)

1) drillbits BRAEARFIRFRAESZE X, TN AN RELLRY, ERRSILRT

2) FRZEERA 2XBMERTXNRDH

3) cost-benefit analysis : IBEA A Fm2kFE 32, FAIRS, redundancy cost legal fees loss of in-house
skill, i Bk —B EMEY A =L E bRk, {RE rebuild, retrain I AHIRS

S X B

1) AEREEE: although Cookville produce more bits per dollar, the reason may be that C has high-
skilled workers, total new and high- quality machines, or less amounts of orders thus entirely
shifting is fallacious, the results may be that the workers may be too tired and have too much
burden, the machines would be worn out, and all this could contribute to the lowering of the
productivity.

2) ZOEEME: The only way to reduce costs is to reduce production costs: the management
assumes without further more evidence that reducing the productions costs is the only way to
enhance cost-effective production process: IJ [ train workers, 5|3 new technologies, & #i%E1&
#I|H1% %, 1S management strategy.

3) Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go % %3E > J cargo and transporting fees would roar, Fl
sporadically 2?9 T o] AR B 6, EFRE—DHMITAHFTFHEE, A shifting FEHEFIHRRK
RZE ., #BZ huge expense, may not weigh over the elevation of the productivity

4) Gratuitous assumption: Cookville factory entirely to drill bit production will reduce our overall
drill bit production cost. Perhaps, there are only one or several skilled workers who are can
product them drill bits for each dollar of production cost. And they have already reached their
full potential.

AW N -
S N N N
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5) X\ #FE production process as a whole, %l T[eE4£ = IREMERTEERRZERY]), OR
EHAIATE B factory & H ),

MR ERE . (by BE)

1) BRrBEESLBEE, BIM=RRER S EMNIRE S
2) I BAHPRIBEHEL, RIAEBHHASTITRMEERE. &R TERITURHERE —>cost

2yt
3) IJ et BEREREEH KNIE, A EEE (AFEDLSREHBX) EXREETIE?
ARG AN
IR ERS:  (bycecilia_su)

1) xRk, HIRIEHM T A8 RIk 2 E ¢ T AR IRERIEFBAEN, ¢ T
T A—EBEBAKFREIFXASERENES, FEAELHINEESHEESNE AR
BFERRT zEWAEMZEEH, EZE] validation F qualification (%, —AR/JVOREEL T
T ITHESMER) , B c I AREMRAEFNERtD A —ESE= XM

2) RALEFHELA—EELEWR c T, TNEHEMT (R THESS)IFISNERE

3) ZBEMEAE, SERA XA —EREFRALESRE, FMBEHERMBIREEBSSHME
(X—FINORE T BRI AR)

MIIREAERR:  (by X MEFH)

1) ZRTE Cookville BEAE /= 10 MR TG —EEBREAE ™ 10 4

2) ZEFRENTEEHMOTEER M production costs FIEF LM T AIA TRA. FRIZE. FHESE

3) $EIRAOERIS T HAbIE Cookville #i X A9 T |~ A4 7= H AL ERIF AR AR T 4£ 7= drill bits BRI AR. 7%
IR B BRI — O] BB T cost WIS T profit

14. NZEEKAY (bus fare)
(£ B &EE]

Editorial: — P77y bus system — B 552 A 4 bus fares K{LABE cover cost, HAIRH eliminate —
LEseR/DARRE, MMTARAKA., EREBERTRY, INAXHSEME G RENFEEAABTHIA
BT RE A —EE destination 7, & 47%F affordable f3 public transportation alternative; 3 HIX#FEIfi
FAemRAEEE, FANZBLXAREDH, REEA system BXAT (X—R2BRIENET,
RIEESHE) . ALy, EEEILZEEZ] passengers’ interest, NVi%3iZE bus fares |} cover cost, {# bus
system BJHFEEA SR,  (by wweiii)

(%]

V1: ETh bussystem AAREH, bus fares are not high enough to cover the cost, IF7E cut less profitable
bus routes frequency, eliminate 7 —XE routes, in order to contain cost, {B2iX#f hurt all the
passengers, reductions in services =it & J- 3%k access to desired destination, If the trend continues, the
bus system may be shut down altogether, therefore most of the transit passenger will have no affordable
transportation mode. So for the best interest of the public, bus fares should be raised in order to provide
sufficient financing of keeping current route. (by miss.mel)
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V2! FTERIERW = B A— bus system cannot use its profit to cover its cost, therefore it's planning
to reduce some less profitable routes, and some of them will be eliminated. #Af5 X% this reduction
will not benefit £ 00H —L riders who are less accessible to areas without public transport
methods. Fx#& X< 52 entire bus system be shut down. B IASCEE Y in order to remain profit, bus
system should increase bus fares on all routes rather than shut down some less profitable route, so that
it can get extra fund to maintain the frequency of bus and quality of bus service to meet most riders'
interest. (by Rockstop)

V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for routes

that are less busy. B MHEI AT riders FLAGE F{ERZE, ™MHEH—H cut %% soon A AY bus routes &<

%A 7T . Proposed to increase bus fares for all bus routes in order to help funding and improve bus services.
(by lasallefox)

V4. The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased in

order to save cost. The bus system will gradually close most of the routes and finally shut down. Then, there
will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers if we raise
the fares, because we could have sufficient funding for the maintenance of the bus system as well as the

quality of service. (BRIRBEEIZIEXAZ T, <BREMEXRIZE ) (by EFASHE)

V5. —E5#t18, rephares: bus system is losing moeny due to uncovered cost, however can increase fares
for that, city eliminates few less frequent running routes, so people have limited choice, bus systme died,
whole transpration system hurts, riders have no afordable public communication. Therefore, city should
increase the fare to make bus system more frequant operate. (by DufanLi)

MRIRAAEEE:  (by nmystrn)

1) B4 bus system —FF45 cut routes LR E AANREE, FFIAARSBEZSHNIH—H cut TEE
Z|HEEE S bus system #P cut 5T, MW FHMIEET . (EBHIHEN too Rif that KK
o8,

2) {EEVLFABLE less profitable routes 2515 unaccessible, B AMNHBTESH TN, AMEfRER

FRLEARK S AF LR LN T ST, FBEERL L less profitable FLER AFEFEMIALD, FTIX
£ X LR 22 B9 A & minority, 3€ main routes B A & majority, ZK3k R F main routes YA, 1
RELBRZHALSHE cutroutes M, EEREERBRER. RMEEEFRVAENIT IS
BAERK A ERN,

3) EERWPAT A& KN, MAEXRERER, REHTEHESIXEENH, EBEREBTFHREN
MRAE—MKE, LRLERENTELRENBTHANFSFEHERZHANTE. ZEN
HEZE =2 reasonable X fair, RIATRES =K AN FEA cost, BENIZLLIEEN—T]
TN ERILIEREESR.

*/] ?ITE'T EIJIL,\ (by Tﬁj)

1) REEHEA—TEH, THERT AMNBFERM bus 7
2) routes X7 JLEFAZET bus & shutdown, TTHERIAY route RZIFIFIITEIZTT
3) MMEABA—EHENABR, hiFHREATISERELT, AL TERKGHD T

IR E (by Allisonic)
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1) increase bus fare for all 2444 7 KR ZEANF =5 KR UEDEABIFIZS, M bus system X & Public
resources, XAMBRRATFEHLST A,

2) FEERIEALELAIATRE highly senstive to price, i FH X R HANZBAIN T IXRE HHY switch,
FULARERIERRS T 2N, ARBEBSEKE.

MR AR (by porquel)

1) SRRBOAEMRREHRSBUBX KK, EEBC YY AY assumption, JRAEARRELD T &K FEM
IR cover TH—EAFEXNMNET . -

2) REXEIRSENHNE. T—RENEASENTALCLLAET, ARRFEEMEAEL K.

3) WHREZEHMANFEKFIPDBANFZE, A2F,

4) T INFEMBRINERR I ARZ RGNS A, thin BLABLABLa

IR ERS: (by miss.mel)

1) $ERAERIRINE bus fare HK 7, people {35A R 54 F bus TiAZH subway, bicycle, on foot,
R AATARL bus, XA sufficient financing th TMBER T .
2) FRLE less popular MEREZL, TIRERE AMRITASIE, SEEESE, AKFiRI% shut down or

reduce,
IR ERE:  (by KK EEX 715 GMAT)

1) R EXNRENELA—ETE
2) F—EMRAERFE REAERRE BRAtUSHAMNEAKR
3) MBJ/LFBEENSRERRSD, BETURECHEAN AR, PRIXAZFE

MR ERE:  (by HD264)

1) either-or choice, TJIIRMMERMAFTHEIER, AE service reduction (2 E43H8975)
AITEE increase fares,

2) J%F survey

3) people TJBEXT increase fares Nif, AEFLALE bus 7, FEILiAMIARE)M

4) less profitable FIZBRR T E R A AR FER/)N, FIUEMWMAKR, MESEATREZWE all
people in city £,

MR RS (by BEABEE)

1) 1N A—ERF, TERAHM cost KE§THERSAE
2) 2 REMEEARMDZARILHRE TRIRA AR LS TR ELF
3) 3RAWRBRKILNEBERRENRGES KR,

MR AEREEE:  (by Michar)

1) B AREHY bus routes ELE AL D H), EARLAE routes Y design N2 IRIFARLEH T E]
KT AEAE L, EATELAAF Hih means of transportations, ATIMHASKR
editorial 1 AY% hurt FT B ARYF % blabla P A=E .,

2) B BRSEY bus routes & 7 E4FHE serve Hh B E £ AFETRH routes

3) AZHKNMTEESFEARNIBREE bus B ANTER afford 131X FH cheap transport, SELE K
A

bl

N o
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MR ER:  (by echo-LUO)

1) either or choice, ZE—FL /> cost RITARFJHMB D cost RF7, TTRBAILAIMNAR, AR

L%
2) TIRIERIK . bus ZBREDAR—E(FE system /S shut down, A{[JHARSE A bus fiimzt /g HAtb
NEHREFET

3) onesideness, &N fares FRA—EXE, negtive effect &%
MR A ERS:  (by gmatscorehigh)

1) WAERDARFRKRED, WEREHENE K
2) A{JOTREAR HAth taxi 33 privatecar

3) Increase fare will not increase bus rider.
SRR ERS:  (by spider1114)

1) REBRERFER bus R RAR—TIRTTE, BUFB T IXEMEIEMML bus AIBEL IX R IFEERS
B, XHFTUEARRGHNNERES, R IEEEMIA

2) 1B bus NEMBETREEARIERE, FibAREL bus

3) RfE 7T AME affordbility, ERKENATEEAMBEFEINETAR, REXBHAERY bus

MR EES:  (by Pantalaimon sh)
1) 1 EmRiR RBIERES—ESH. ARQTRIEIREEZ, FELENER, 2 MNRERZF
.
2) 2/ ZMETIR, F—EFEAR, NEHEE. HEEE ARE,
3) 3PN TIMA—ERWHEANM, TEFNNER, BFERSENMHA—ERBETTRIL,

15 B
(AR &E#]

EXCRIEA NBON AR IF AR A GF R luxury cosmetic B/AE), 7 us KIRAMF, FRIAREAEF us —4
major distributor S§{ET 4B, REXA us AMETFEET+Z discount cosmetic brands
distributing, /AS] ceo A TBIT AYETT I get access to FHAKE, AIERIA I KIREBHEF.

(by y-yjane)

(]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic with

& (luxury cosmetic)

environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty in
sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a major US
domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands and have 1200
stores nationwide. We could get access to the wide distribution network to help our sales. Partnering
with Mega Beauty will ensure our long-term growth and profitability. [a)/E A&7  (by 2spring)
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V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well known

and successful in Europe, but we hardly sell in the US market. | recommend partnering with Mega

Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US. With its

network,l believe that it can provide best prospects for Kalloni's long-term prospects and profitability.
(by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-friendly
features.."BAKMNEER (RE) NHEE—EAH EEXETHNHEEERMM. FTIAATNZIZ
partner with a US domestic discount distributer, the Mega-Beauty company, which accounts for 20% of
the US market and its discount stores are all over the nation, X#HIEF {18958 & EMF)EES long-
term EFH" [BOAAMES A highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 5% Board of director fJ—E{S, A= Kanolli SEA97= 52 luxury, environmentally
friendly A cosmetics, {B¥E us market FYsHE AR, FrIU/A SN 1%ZF1 meaga-beauty parter #£K, meaga-
beauty 2— L EF discount brand B§/AS], Fi#BiT 20 4 discount brand I KZ f&EItEF BT 150
discount store, Pl ceo A A FI mb B9E1ET] [ get access to its distribution network, A |thiX partering
agreement provides the best prospects for Kanolli's long-term growth and profitability (by lyral123)

V5: A British comestic company mainly produces luxury comestics made with envrionmentally friendly
ingredients. Their sales is good in Europe but not that good in the US. CEO plans to cooperate with Mega-
Beauty, a distributor. This distributer represents 20 discount brands in the US, and distributes products in over
1000 (not sure about this number, but it means a lot) discount stores. The CEO believes with the partnership
with Mega-Beauty, the company K will achieve prospects of long-term growth and profitability. (by

zhaoluxiaobao)

MR ENIE S (by Gabrelle_G)

1. Mega Beauty fRIEfY:E discount fhhE, T BEEERBEANFTIIEH. Kalloni 2EFT luxury 891k
b, FTIA Mega Beauty fERRIER ANMEAR—E S Boost sales B AEFTH A
customers A< willing to pay premiums for luxury cosmetics, 1 E < MILFE1R Kalloni''s FIFE &R

(ME#1Lla s perceived as cheap one) — ¥ B2 ALt=RETMNE, EEMNERNAE
E B REMEXAEEHRPAR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well previously.
MR EHAMEZESE T poor sales performance, 5403 E Y law XF some ingredients in their
products B restriction, =& ZEMNMEINETE preference AN7E luxury, environmental friendly
897 &, FR4 partnership th R4 expected result

3. No causal link between partnership and future profitability: 734 external Fﬁiﬁ;’l*)ﬁi_ﬁ//_}aj
internal operation TJ8EF (8], even if partnership & IEFAY strategy, X LR HKX 2
jeopardize ASHKIZBFGE ST, Frld premature to conclude that-

MR ERE:  (by bdeerie)

1) logical leap : —“ high-end F9{L & fRhEF ZEHTINIE BESES R200 brand value, 7 BiLHONIE 515
RE, HFHY luxury I, RAEZEASZEXARERE, BABEREMN!

2) weak assumption: distribution NEME— — P00 sales fYIFE ZEIF, advertisement, promotion

schemes, price . . (BN AFMSEEABRRA—HF? IGETEEHLAY)
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3) overall marketing strategy iZF/ASIN AR A VS, o] U survey BAEBEXENTHE

a,BmT R, FE5EEF. .
S X BEE:

1. ZERRER FEURANRREKBHNZARE, HERBRITEALAR, RERHINAR
ENEET RS mLANEE. FURNERESRUKASRnTmEEzRE, £
S mEERECETHRR, AMREZHEEE.

2. Wie%E MNIEMNARBATERERRORRES, FURRENEERSNRASKPLR
HHEIHEZRIRM

3. ARXRZA—ABWER: ¥MWAANERRS, ®BELEFNA, 5 mega beauty BIEHIRLA
F, FREERIANNBEESER—ENSREKNFEEH .

MR A RES:  (by DUNELLLE ZIRE)
1) fE. BFAZRANEEEAEE, MERAXEEEEACERINE BRI R. b

ISE= 0=
2) ARITEFNAER., AESER AN, BAMNERSHEE, E2LFRMBHERT

3) AREMEM. LIF—BFBRESH, SFSEEXNMENXK, BARERTFT, KK
ShsE . A XHEEERMSER (EHEHRT)

MR MRS (by KT EK)

1) AENBERFRHHA—E
2) FRIRGRRTE RAREKHARIE
3) atftb—ERT, UHASHERTH.

MIRMAEEE:  (by WIEEAY/N\E)

1) BIEFR, 20 R 1500 FF— A% mega R, BEABARIER LSS ENIIEREST
SFEE

2) 2.K2ZE{% 5, mega & discount, ~HIE&E

3) 3. AAREH, 5EERLER, FTE weigh revenue against expenses

MR ER:  (by Sevenzerozero)

1) Kalloni 1 Mega Beauty {RIBBH WM E FEA—. . . — &R, —TEFN
2) Kalloni EXEREATER, A—ERHEENMNEIM, TERAREZEFFAMEFASRIRMG~8!

IRBRERIFE, Tk S5S5%
3) 1R MB Inc X4 niubility (48], PREARBIFMRS PERE? BHKH, FRRBSFERF
P57

HWRREANZER.  (by Wang.)

1) EXASEEEZEARRE, discount stuff Fl Luxuty comestic N2 —P KAV
2) EEREXR, store WEE, AREHARXRRIL
3) insfficient suvery ;% B XTEL H A US market IR $HR, TR BIHFHIERE.

IR ERS:  (by wewe19850816)
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1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR B (by queenie q)

1) 1. 1500 #1 20 ;%% benchmark, F—2EHFBIT A TR EME, RAERZIRS REMEEHE
.

2) 2. K@HEF MB NEEEMAR, —MRER, —NEFNEL, ReEATHE

3) 3. WR K FAEHTE MB, BEEREHAIN discount FIMNMIRHEE, TAKREAXRARERRAY cost Bt
ELiRE, fRTET4E profit cover N7 —LENBAFRA LB KM, BALRT.

MR AEERS . (by J2lE 2018)

1) &F profit JEEARZE network a]#, MEEXEAREFHR=m, HERZENFAE,
2) MegaBeauty IJREL FIIR 7,
3) discount store EFF{X{4E, profit FAZL,

MR ERE:  (by windemere)

1) growth: luxury # discount B9 BFRABEARA—HE, A—EFEK
2) profit: ingredient YRS, NS RN
3) profit BMBMIE, RANAEE TESHIUA

16. Mgk % (ridership)
ZEEE)

city ZIE 5 ridership, B— two-part 55l&, — A HE=Z1L housing affordable, H— T HEEXNE
pedestrian access, %5ER7F{f station, —MY 102 street neighborhood £ 7 — &= = £k &PIE ridership 125
T 30%, HIN— Y 82street neighborhood 77 30million IR S T 15%, {RIZSAARSTA, =MHIE 82
FITHITME LR, 102, A HEIRS ridership, A EMEBXBHN, FTHRFFEERARME. (by

violazzzz)

(]

VO: The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the
train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)

Vi) ERHERDRZBRLT, MABLAMNESBFLLE, A TGN ERAITRELZE (ridership) , BUFE
BRE S EEY BERK, F pedestrian access to station, |NHEBIEINEEIZE, HHE A 2-part-
strategy — 3L A B street: 82nd street station 1 102nd Y station , 5 FE3Z 7 30m 7£ 82nd station,
82nd ridership ¥ % L £F increase T 15% , R#%&R 7 few million Z£ 102nd station, 1B 102nd ridership
increase 1 30%, fAIRIAN 102nd E effective, 7 EBRCEMIRS ridership, — analyst X UF3E
82nd station BTN E 25553 102station, XAF overall LRSS E L in the future,  (by lilywhen1995)
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v2: BITHIEREEEEZ, City Council INABRIA £ BRERBEIEELF /A, City Council JRERE—IN
Bk E M K ZE LAY affordable housing 1 pedestrian access, T B #fT—&80 ", — analyst 43
TR ANR, KW TR 82nd Street #5¥7 7 $30 million, ridership F7%F Eik% />, {B7E 102nd Street
HRARRIZT few million, ridership £33k 7%, Frld analyst N4512 B M R iZ BT B # THIFT R 1%
Zl 102nd Street ¥, XAHEET] IXBE] &AM overall ridership. (by djia921)

v3: —analyst RE—NEE(EIZHAZRERE. KKBCKMESE) | acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (%{#&ICA)& 7 in improvements
near 82nd street station where the ridership has increased only 15%(%{3#&1C A~ KJ&) , the city has spent 100
million(EL 300 7)*) in improvements near 102nd street station where the ridership has incerase 30%(X T
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K #E2i X+, .  (by A P jFH5R)

Va: EXE—MINEBERES KER ridership, AFET T — MRS, RMEFERLE—LER
B, WEIANMEEME, —&B0E7E 82 fjuh, —BBETE 120 fuh, LERAIN 82 #5927 30million,
Em 1 15%, 120 ##72 few million, tbiZ X 5 FIRE T 30%, RAEEERIEA R TAEREM 120 #E
PR 82 7, XHEEE/NEEM overall ridership iSRS 7. (by tanxiao23)

V5 BxRTIMTHEIER: tosolve traffic congestion, the city want to encourage people to take commuter
trains, A7 XNER), X7 WAEE, 1. SE/EE station MfLAY housing 2. 2ZE station LAY
pedestrian, A5 B WA station, —/N2 82nd, — /N2 102nd; ZEIFTEHIFEE, the 82nd station 3%
N7 3mil, ER2FAEMARIEINT 15%; 102 station AN BB PMERTRAEMAIEINT 30%, —H
LBHER, HATRSRANNE, NHIEMERS 82 WEkEEks% 102, (by JBEIEE)

V6. FEAIIBERIIA report, AT EBIBES], ZHATH T project EIEMKEH A A FEAK public
transport, IXMEMETE AB2 /> street 117, Astation f£77 50Million 558, public commuter BYLE BN
7 15% (thagERE ZKAE) , BiM R4 T asmallamount of money , public commuter FYLEA
F3ERNEMT 30%, FrIiX/ report BIIAA, A TIRS £ project effectively, /1% redirecting
budget EJFK ML A RGN B K3k TS following years :X/ projet B9,  (by 2L 4E)

V7. ILEE City Council EFF4f improve public transportation in order to address traffic congestion issues, fff
IZEEEE Stations FiAYIEHE. Construction FYTTRIBF/ . 1. 7E station BB IMNERSET H
17, 2.improve street stations, Argument: HJ over $30 millions &R{EZE 7 82nd street station area 1B
RERRS 7%15 (BREFIEANET) , MERAET afew million dollars # 102nd street station F 5
BEREMIES T %30, FEILNIZIEFEE Titk AT construct 82nd street station Y funds #B 4% 2%
102nd street station f§ project, (by 2AZTZENNH)

V8: — city Ei&1T building affordable housing #11 improve pedestrain access to +4ft station &i&Hn0
A1189 ridership, over the past 5 years & I 7E 82nd street station 3538 7 R Z 1B & ridership J&I1EN% /),
7t 102nd street station %5 8 A LB E ridership I TIRE, FTLUAANETRE redirect JE3E
budgeted %5 82 {4 funds #B%5 102 (by dreamwithl)

V9: —> analyst {9 report FIEZ]: b TR FE AT traffic congestion, IF7E#$T%E two-part strategy {3
WG R, F—PREMBEIAE LM X Y 1 affordable houses, 55 — 25 2 71X £ Z5 3 &40
AfTIBIE, 15 access FIHEBEM easy, WITIXLEFEHERIGINMERAY ridership, IMHAE AR T ERY
traffic congestion, S IR IE 82nd Street station [EAAYAFTIRIE project 1, 3% A 7 $30 million, T
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82nd Street station Y ridership R increase 7 15%, fHLLMS, 7& 102nd Street station A2 i& project &
R N7 several millions, TiH ridership Z£ past 5 years ¥&/117 30%, 1iF BBZE 102nd Street staion IR E
effective, ZNER 4 102nd Street station project ¥ AN ¥ % investment, 8= in the future 102nd Street station
i ridership S BB ZIEK ., 4T HEE effective B9F IR 2&E A9 budget, 1Y redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10! BAEMBAMEMERERT, XT 82 Zih 102 Fif, EEMEEHZIENT BKE MHE5:
WHEBAN TR ZBIAE, FIAEREH ridership 2, 13 7 AN ZEY,, station82 F station

102, RIS ESHFER, 82 LTI HERIER ridership RIBKT x%, 102 {87 —m sk, ridership 15
K7 v% (xxy, BEEHFEICT HEE 15 71 30) |, FrIXBURRAREIERI& 82 /£ 5EAY funds budget
SEBERALS 102 Fuh (by 51/ D2 EEEESL)

V11: AR city 577 reduce traffic congestion, increase ridership fff [} invest 7 —LEuf SiEE 2 KM
improvement, AfF&IM7E neighborhood around the 82nd street station, ridership EF+7 15%, Mm%
neighborhood around the 102nd street station, ridership ET 7 30%, Bl 5t investmentin
neighborhood around the 102nd street station is more effective, J& city council 122 redirect the
remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, XFERLEE(FE investment X JLE AT K effectiveness,  (by Wkkkkkq)

V12: BFRIMAEFITHIRERE, — city council 9 report, 4T #R traffic congestion fy[a]@, RS K
Z= 19 ridership, 3ZH T — two-part strategy, — 7 H 27t station EIAZEETF, —HEZ improve
pedestrain access to the station, RFIHEW- X, 82nd station 1 102nd station, iITEFHEE, 82nd
A investment Z{E& ridership increased 7 15percent, 11 102nd ¥ A7), ridership &K% T 30%,
therefore, K3k city council 7 iZ3BE15% 82nd By funds redirect | 102nd &,  (by ztzttztztzttztz)

S B

1. $RFELL: B station EEER A —HEREEEIELLIR, TI8E 102 station Lk 82 station BEE
LB, thAE TR 102nd Street station BHEE 7 HWEERX, FeEDURETEL D KH

2. FHRAR: WFEAEF 102 station ridership FIEK TR R ASEHA, EoEEHMER
ELanZk BRI, RERERFASF.

3. Hhe%E: i3k 5 FHNBERAA—EERASIEMAKILENER, XA ridership AEINT #E
IREGZFERAXR, FTMERTH project BfA—ERESBINR R

4. YPEAZE: FJLE 82nd ridership IEINBARE 102nd BHEA—ERFKE UGS XEE. MUS T8

el
MRRENSEZZR:  (by KailR)

1) 15% & 30%, BALEARFEMNRS, EXE%BFEILE number

2) %A relationship, it increase %, #<F increase ridership , I ARk

3) AT 82 XN 102 #X aJREFFLEHY relationship. FE2, THE 102 X EHRER K 102 3%
%, AR 82

MR ERE:  (by ocho0521)

1) A station BEAERA—HE, TIHE 102nd base AT UEK L HIE S
2) TREFHMAZRSE 102nd FYIEK
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3) HfjEljal@, 102nd @FE AFEEEKT XXX, 82nd #7535 H AT B EX
HRIREANER:  (bytanxiao23)

1) RETEDE, XN PEEEREREN
2) ME—1RIEESF, — MRt ARE, XMthENEA.

PR EE:  (by RonB)

1) 8251102 2 NFEILL LM

2) Inthe past {3 ridership IR A SIEN

3) #% AT affordable house' N2 R ZIBIAEIME—IREE
4) 82 SEUHABERLLE|EA city

5) IEFTH budget M7E 82 SEyF E, HMATRERS

MR A BEE:  (by Wkkkkkq)

1) XA 30% F 15% 2 EFHY, {BRXF neighborhood BYASKAY ridership EEFLZR % ATIU
EF 30% ] BESLRRE IR 15%HY neighborhood MM % .

2) fHIREEER: A neighborhood ] BEMb LM ER I K AT @AM EES B EFIRK, tba0 82nd LHER
{RIZ riding SLEEAFT{E, {B:2 102nd AERIE S riding, FrIMIREMNER S,

3) RBIURBRPAXE MT Z /GH ridership B9 EFE%H . hiF EF7T 30% /5, 102nd FiLAS
ridership EAFIER T RS BHLERANLEFHT, M 82nd # 15% 2 FhiFSHREFEARERN L
F, XNZIETNE, FrIFERTE R investment #BF% %] 102nd neighborhood ZREZH A,

ISR B (by {RAYER)

1) R 112rd ERBIENAE I, EREUTRARELRKRE, FRIXEARENNE S ED,
{EZIBANAY R ridership 21Z W, FrIXAREERH A effective
2) FHIAER effective NFHAGE 112 EFLAS more effective, 7 — 112 S8 AR EHIZRE
3) PRSI 82 LREMNE, HUIEE 82 S/ potential H— limit, &1L T k&M kA
R
IR AR B
1) gratuitous assumption: S ridership X3k A JE LR traffic congestion
2) fallcy on analogy of two projects: %% %#% % ridership
MR B  (by wangxinyiii)
1) #FEDEIFBA station B TRER TS K TIRMZIBMEKE, XHERNEZEZBEMN
2) TIREIREYZ BIFB station 2R EF ceiling T AT R AR MIZE IMNEIEMN
MR AR B (by ruoruo750)
1) fEIRELE: TJHE 82nd fHEMEMNLER S, FrMIRELER, T REENERMELE
2) TimfRi&, AeEURAAIR R L] 102nd BiAEIGKHEZ, TI8E 102nd BIHAE KAV ELEX IR ?
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_

17. B~
(& B mEs]

B =R SERFEFNEFTIEMRRE, stockprice TRET, RERFHMLL, RFEX—RAK
RAZIR R )%F mMEFFRANEEEREA, RE4ETERE (& stock BILRME® T) , FriX all
residents in the city should invest in house (by Z 7 liu)

IR (by 23 liu)

1) SEREEIEBPAR, TREFIEAERTRKRARKS—

2) allresidents KBS, ARAIIL IR RASERA—HF
BEEKE, BREAHEL, FFUKBENIERA—EEHR

4) FETFRERBRABATEERE KREERHRISEMAITERE

(%]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

V1. EE|THRABMT, EEVNSREEMKX, AMIZEEE#E, Eh: 1) dx5FFN
double (FFIdZf5 5 FEHEM=4EL LK) ; 2) MELLER, average stock price in national (b4 8] &
O¥) stock market declined; 3) AfIELEFEEEHRE (quality of life) 325, (byeatingwang)

V2: FE— K region it average housing price TL%EE—ETL‘E{% ffi stock price —H&E
B, FrABHEREXN B A ELLXT stock IR RREE R, B ZREXA city FABKE KR, BL
RFEANXA region BEXAFHFT, BIEA] city E’JEEM*%EEB\ REMHIEL—ESEBRK
FEIRE . F=RIUEREERE X TR E, BXRNE, RBEHE EAX? (by
kogumanana)

V3: — P HBFER 28 H) brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

WHRRMEEE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $HiRAIIE region K AEMIERERE T EA city L;
2) TESEBRMLEKR FARKRESERE—EHE greatly IBK, 13X AEIEARRE indicate future
trend

3) TESERETHR, HABRKRESRES TR,
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4) BATERAFEHREN—EBHER, MENHN—E TR XNEELA—ES—EFETE

5) FHBRN THRHAABREREREZREEBSH,

6) UK ANRIRE BB U A > B T AR

7) BMERRBMBEILK, stock TREIEKEER;

8) IXARFE~H owner FAR—ES enjoytheuse, RABTMARITREZFEBCHEFFT, 12
KFRAERT,

9) XEFRERN RABTEME, ROSHREEFERE;

10) B ABRABRKMBERIARE;

11) AMIA—ZERBEHA~MRZEFRMEEAR, HTDEREMESEECHREAR. TUX
. EEW

MFIREN B  (byRigina)

1) EEEXMM: BEAMEKRFES, XNMETHFEHENMENNESRAL—EBAR, BoUtkxid
k% (Bt BREK)

2) MAHISE: FELTWATTRAMBMEZFNERF=ETIIIRAK, XPEAEIESEGE
9% cover FTEFHEZXLEEMNL, HUILA—E E Bk

3) &% premise2: LEEEMO]MREEERE (LLNERZEBRAVER L IRIFTAH)

4) B EFEBERRY, FEEFE:. (1) BEREBzEmNENHENERETEM AR,
(2) BEEMTEMNERONNMIZFENRASE, HREMRZNTIL.

MR A RS (byRigina)

1) EEEXMM BEAMEKRES, XNMETHFEHENMENNESRA—EBAR, Boskxid
k (B, BEEK)

2) MAHEISE: FELTWATTRAMBMEZFNERF=ETIIIRAR, XPEAGHIESEGE
9% cover FFEFHEZXREEMNL, HUILA—E E Bk

3) R3X premise2: LREMITMNRESAEERE (LLNERRZBEAYEREIRIFTAR)

4) B EFEBERRN, FEEFE: (1) BEREBzEmNENHIENERETEM AR,
(2) ZEHMITEMEZRGINEIEZFAMASE, HREMERNTIL.

MR ER:  (bygeroltd16)

1) stock & liquidity R32fY, real estate NIRE=, X & _FI3R stock Lt real estate 1, HEFHAFAR
REBAER. MREBERTERRRE, MREF= EEFRHREE.

2) DEMBERKFAREZIHAREBS®K, BHATE 5 FHNMREZRTUNRKNNIEthSTK
Xt flaw By, . . RATEEANFHIMOLL, —ESKTT

3) EERBEHXEHMARAEEA insurance policy, § B RE—R TR ELRLNTH .

MR ER B (byjerrysorry)

1) Argument F13E%i% REGION (T3EiZ% city) i FF house BY AVERAGE PRICE BT --- A FKIZTH
B9 price th#1&E, B past RNET future,

2) 3% 5 F stock market T T - EABIZELSTEA. - -

3) * house TJPULHRAERENENBEE, REEFERE--T—XETENATRD, RERH™
KRR, BERAEERE. EREREFNIGR—ERT 7.

MR AR EBES:  (by ppap)
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1) PUm#EE average region home price is not equal to our city home price, {145 T B9 =11 o] 68 =R i
AR

2) allthings are equal: I% 5 FEH LKA RERARRSFFEE LT

3) MEESLXETUTEEARTHRE SNBRTEFTEE

MR HAEEE:  (by fks0205)

1) BEERINETE
2) WitheF
3) RETJUERTHEXE, KAF—MAEAN, PRRIAREE enjoy

MR A EES: BT L T BERL ST (by HuskyPP)

1) bR dERFRRRAEA—CEE—HW

2) AHEHFHIRREERTIOELR

3) AARKEHE T BRAFETFTBRNHSNFLERAR LT

4) ERERAFEFERTIMIANLLMEBENTIRER, FHPHEEHR, RERIXL,

MRIRHAYERS:  (by gaoyifu)

1) BFHmHRKA—EHK, HRXRTESE.

2) MEFTH EERUFALRTFEFHREMOMIGEFNRENTR, fimRKE, GREFHAM
I8N

3) gﬁ%}—a‘_)\g\o

MR ERE:  (by YmPearl)

1) 3% 5 FREBEBATEFTRERAFENER. stock market Z513%H), F downturn 1175 upturn,
ZEENMBKERR AR TR thFE.

2) stock fEA—FIE T FER, Lk houses 1 liquidity 5, 2 AH emergency FYFHFELILAYATE,
stocks B flexible,

3) stock XfF capital BJEKAEXT houses RKiEFEARK, B A{IXTFBEC investment (YR EEANES
EZAR

MR EES:  (by RZEHE)

1) FEMRERTARNKRENR, FTHEELER RESRIMSHESKE, RAIERK
MAMETF ERTRRRIKELE T XM ERRBEREX.

2) SERFRARRARKREKETK, TBELUEZZM,

3) AMATREZE —EFILERET BAEIMEMIEASE BSATEERE Rz, R
LT REFRMIRT R REERENHESRRAB T, RSERERRE.

IR ERS:  (by booksheld)

1) FREILARERNED, EARTRREOFERRZENE, EEFHNE TR TEILRR
FRHED,
2) BMERZSMAME, X—BHBAERKFI—ERELL.

SR A EEL:  (byiverson76ers)
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1) &£ 5 FEMHKT MERKLERRTE, city government EIRF AL L/LEFEEFTRAEH
KIE? BMNABEBEXNMER, TREREEEZ THZFRNOEDLT .

2) BEHTRAEBEABHEREFAE? BORZIMIEIFEATDRASTRET, REAR
KW? XTREFZREBERERBAIRILET .

18. [HEEX X171
(A B #&Ee]

—ANERT T, BEZHIE T R4 AT growing economy section (ELZNEEHMIIE T
W) . BFEEMUR, BAAXLHR=WHASRIIIAE, LU0 restaurant, cafe X2, FRRUAAEL Y
"9 old warehouse, renovate {—) space, 7t space R FEHE, LLUBEZEREZFN
restaurant 1 cafe, FAKIKSIFT~WAIA. MTERTHNEBLFHET AMEF. (by IVTHEK)

MR RS (by IMTHEK)

1) EGHEAERBEEE IO, TR AT MR B X ORI T (S
BAKTSS
2) EEEHEARIITRT BR—EREANET, FEFTERMELE, LMEH LT,

(%]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most vibrant,
growing economy of the contemporary world. Steelville City, a middle-sized town, wants to transform its
traditional economy to the new creative economy, so it needs to find ways to attract these creative
industries. Scholars have found that people who work in these sectors are attracted to urban living
environments that feature pedestrian-friendly spaces. To convert the traditional manufacturing industry
to the new economy and create new job sector, he proposes to renovate a warehouse district to build a
10-block pedestrian-only area, fAEE—LEi&MELLAAE performing arts center, cafeteria, fashion shops,
chairs on the street Z K8, REWRIXHFEMNIEH—E RS FBLEEEMIITR (attract people who
work in the creative industries) , REEL O] {EIHZFER (transfer traditional economy to creative
economy) XX energize the entire economy and guarantee the economy renewal by providing new
sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
WRR NS EZR TG S (by siennasong)

1) Casual oversimplification: urban living environment A—E-2 8 &4\ Z Rk HE AR E 4 H
3

2) #B/> 10-block pedestrian area B ARG TTAEN, NFRZE, BN TR AR
Publishing,fashion &%z material sample B, T BERAFE.

3) Gratuitous assumption: % 5| BIE R A —EFAERIE LT E R,

MRS S (by 777APLUS)
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RiIZHEIR, {RABEIRIEEIT old warehouse BIHIE #—EREK 3] creative industry

A &%, ﬂf’\%ﬁ\ﬂﬁLmT, B BHEIR 7R 1T creative industry 13?7  creative industry EXHIIE
%Lﬂ‘ﬂ’fﬁ”qp

AR, #T7XA%E, creative industry AA3R/E AT}, author fails to outweigh cost against
revenue.

MRS R (by Echofly)

Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy XHE B NIEEXFTEE, MAERXBRREIOARKREETRE TN

City planner assumes the new creative industry 1 traditional manufacturing industry 8t o] M3k
FLUE, FARRIUFRAIX S, FE research 1 profit forecast of each.

Y% 7 & if the cost of demolishing the old manufacturing plants and renovation would be greater
than the benefit brought in by the new sector.

RBVHE Steelville (EAZXNEF) MEREAER XNBIHMEILAYIXLE performing arts

events #0 restaurants and cafes.

MR HEERE:  (by ANET)

$£1%7A 25 MIDSIZED INDUSTRIAL TOWN T | %% #I 35 J5 URBAN LIKE AREA

CREATIVE INDUSTRIES T 88 FF A2 E AR AT MmN TOWN (9, o]t E A AKpH XL
CREATIVE INDUSTRY 7 B4 X B i B £ S A FH [EREE]

SCHOLAR ARGUES H A BEEEAIMIERET D, ARFERERBXLEMCVHELRIE, KROHE
—EMT [Hk/) SAMPLE, SURVEY Z SUPPORT]

MR EHEDEE:  (by REEIRT)

Causal oversimplificatioin: Other factor, such as municipal services, transportation, and inveatment
policies, may be virtually crucial in the development of the Steelville's economy.

Gratuitous assumption: The argument rests on the poor assumption that the renovation from an old
warehouse to a pedestrain-only space will boost the municipal economy.

Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-only
space are mutually exclusive and the mayor must make an either-or choice, but the author fails to rule
out the possibility that the coexistence of the old warehouse and a new pedestrain-only space may
produce better results.

Gains vs expenses: The author fails to take into account the increase in cost of the transition form the
warehouse to a pedestrain-only space, and the inefficiency that may arise from such a sudden
transition.

All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (IX/ME5E T S4BEE 08 £LEEH/EE L LELEZ 70N

BlF)

M ERS:  (by PapaDoc01)

1)

2)

creative industries & #HITFFIEE 4R creative facilities JRE, TJREIATFEHME ZF]40 traffic

situation, enwronment, size of population and potential market, PffIXBIE £ 5iXLE creative
facilities, ¥THJ industries th A—EF£
ZW& T costs, WMREIRIXLIZHERY costs BT T TTRERY profits, FRABAREL;
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3) WMRFEVENEEMFLHIBLYEER, XXNBEMBLNESEHAKR (BREE, TEEHR
RBENE A AN EER) .

PR B (by kiivii)

1) MELEBRFA—ERRUEAXEF

2) RRMADITUARZ mutually exclusive 89, ST INEINHEEHGHMEFEEFE profitable AT

3) EANFTHY job sector T gE RN B4AYED & damage JR B Y job sector, FEXRAI T AEZRRT W, iF
o RE SNk R

MR ERE:  (by panxiaoshu)

1) Target WREET, BEENIZESIHRIXL industries (AT, MARXETEAR., BERS|X%
AT, BEEENEENIZERKME, BLFLEE, UERBFBR XN, MARXENK
R,

2) EMEEWSIXHAMNVRT, MINETELEHETENSME, MIFLERE, XFHEIR
1E 2 goodto have, (B iF N2 L2 E.

3) %, AERWABANELT, EHBREEE, XNMMIATEFEHEE AT UEMLARE
KH, RNEMEE—NECE.

HWRRENE

1) A—EFEER, —PMHHEEAATLERREEZEEN, RERIEEFETULETERN
BEEEXMITAR

2) FEHMRA—EMRERER, HHHRAHEXA—EE2RSIMEMNNEZERE, HetbtnTiE
WMESTMFMAKEA R, HHHETREREXEARES —PMHZENER. REEE LML
HEFD A7 SRAE B 5. RE 1T B BREE SR R B 1]

3) WHRITEEZELXFMBCEARR, LM EHEXRENETS, MEXMNTEX FHHEEKHN
EREAEFW

MR ERE:  (by miaomiao2)

1) ERHJIFE sample TJ5E, RFMEARE
2) {EEHHR assumption

MIRMHAEES . (by ikkiki)

1) BN XINEARREW IS E
2) industry 3k s 71 F industry (I ATERE AR EEIRE X

3) creating a new job sector ~ZF guarantee the economic renewal

19. =/~ s BE AN Z: (airline eliminate flights)
(A A w&EE]

{ESC —) airline company 15t £ E profit decline 20%, —/NEESLE oil price increase, 1 H —MNEEFFY]
W T Ak, X at least one of them SE T profit NfE, T HMASHER T hih L3kE
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=B /A 5] profitimproved 7, FrRUEE AHFANL SE profit decline, F LS FRIZIEFME& XA (by

lanim)

(]

V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2: P Airline B9— business analyst 25 CEO 5 email, 1i#18/ASEXER profit drop 7 20%+1F]! =ER
HHILNBEASIRKEWN! SEEFIEIE expand operation 717 5 MN#FfiZk! at the beginning of the year jf
R B RERY K, 181 fuel expenditure hEEEEAYHK! EXHAEER! Hfth competitor ZEIXFEFR Tk
increase profit THE! FrlAa)@—& KX FTINAIJLA new flights BE! so BATEH EERIR! eliminate
XL S8 profit B EBEEEAYHK!  (By angelacheung)

V3: Provincia fi=S/A S8 CEO #: E4E/A T profit decrease, EIRHHFRMN i3k, BT IAA SR
R, WEEEFE, ATEINT —L flights to 5 cities. [ A H Athfi 2 /A 5]t B i & IR R A A FHEY (8]
A, {BHLAT profit BZ2F improve, FTLUAMAZRSH P NFETHRMANERERE. BAlt, FETER
T HFHIFRLE flights, PRIXFRAIRZIZ eliminate BRLE flights,  (by BIFEZY yy)

V4: —3g Airline (Y analyst 5{5%; CEO, B T—FBUBEEFIENMEZ . FAEFIXK airline £
profits T~f& 20%, —77EEAFEMBN LRSS WIAR X EIEE, BE2HMTEAShEEXAa
A, MBEP—EM=ATALIT profits AIZK, ATRURMN ERKARE—MEREE. 5—7HE, £F
NEFIET 5 MR, FibEXEHIENMEthESE profits TREMNRE, PR T —FZEBUH
11, A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also
oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by Fith7FiX &)

V6: H—ME/AEIRY CEO i fth{i1/A S1RY profit TFE 15 7 BN R E — = fuel cost increase — /N2 #TG
T five flights & 4 Hfth/A S]th [E)#F face fuel cost increase f3[0) & B EH LE/AF] profit improved B 15
fuel cost increase alone is not the reason for profit decline fff [ [a] @ iZ = 7 new flights | Fr M fth @IV E
eliminate new flights to improve profit (by curucma)

MR B  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
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some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

SX B

1) ZPEEZM: flight expansion & profit A RIME—&KM4? ETRERIEY KMATRET B LD,

2) iRtk HAMth/AS) increase their profitability, WIFEM{INRESEY, MEEL, MEE=
MIEFEMATAE],

3) ZAR#EMRIR: Decrease flight expansion —E%fE profit LF? RARDMIIEE, TINED
overall cost, 1B revenue from these flights th 2 RE+E ),

SR ERS:  (by EF H Vamtoria)

1) False Analogy: P fiE A S)MEMME AT BERAESTEE—H, L profits KM AR GF=
A AT FHFORS S HMEEEIN 7Y, compensate T iRTAIEEK

2) INBEMHART: INAPMBLAEITEN—FBRT N RE operation &L, RikE Hfth
THIEN TENFHHI, SFKIMEFFK

3) TRR: KB ME (MWRAEZGHLERAREET, ERRASTHSHIIRS)

MSEIRHEM B (by Fchillex)

1) fhA, TTREHMER, SE cost M, ALEXFEAD
2) WIELIE, A2 cost F b profits BLIE AN,
3) BUBERZANETRFE LT, FETEHERESE.

MR HENILE S (by starchoi)

1) false analogy: procia ASERHEMASERA—HE, Teektt, FUsHMATIMNEREILIZA
SEARMFEE, AU SEIMER

2) eliminate AP O] AR EIZASIERHMM MR ERA, MMt —Z EBAFE

3) MINMERFEEELRRR

MM TR (by BIEE yy)

1) FEEKMASTERZDEK, MAMNEIENEHASEEZITER, MIHRATF R 5
PREEA e
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2) WHEMAT flights IF/KR. HAR. WABEIE, RAEHMNXLERLLESHRBRAFER

Y
WIIRMEREBER:  (bychaaang)

1) false analogy
2) FBML&SEELLE profits TREZHWKIE
3) BMEEXEFIEMEH ZERF, TJAESRF
MSIREMNER:  (by EEXE)
1) o8 P ASEILENBFA —EAT TGS, LT 30%, BA 20%th AZREW
2) revenue-cost=profit, /AT B F|EF 4 revenue (K K) -cost(X), M1 P A S IREE revenue(/)\)-

cost(X)
3) A, BRERARGM, EAKEE KA EZF,
IR ERS:  (by helenmikaka)

1) BMEIMFEX[A cost 5 sunk cost (ML KA, IREEHFTA ect) THEILHH

2) fEIRELL: HMM=/ASLZ SR marketing campaign, renovate 18, IRFARF(ESE revenue 1
i

3) ZEE long term benefits, #Ffnzk ol I{3A5E market, IZ customer A acknowledgement

MIREMNER:  (by RS )

1) TIBRIZ: IAAEBIHE the new flights F oil price FHERRYE, EHZ2SE cost FHMEE

2) TEREEER: IAA the new flights §&f cost EF+, R—3E, XF M cost-benefits D, EH N
MEMRRSSE cost L7+, R&W, EXFREF

3) fHiRKLL: HMAS TR . EEUHSF

ERE:  (by Clemencedever)

1) MEATA—H, Fee—mie
2) XIFM&OA—EkitEK LXMW, A—EfF/REERN, iz rule out HAMh factor F E1ig
balance 734,

MR A BES:  (by B Ada)

1) eitheror choice, TJREBHTERERSHFE TR, LLIMAFAHEN, RSREW, X8

2) insufficient evidence, RBEEABLMLEB T, MESHNTEWMAKR, FARTEBRNES, HH
XN ANFAIL T RERBESR, BREFR

3) BUEFME&th A —EREE, THREMA—IPES, RIMILHNBUERERERR, THET
kOENHSTEN, #H—HF profit

MR ERE:  (by rrrrubylu)

1) $BRER. WA DR DEMEA—ERSBAETRNRE, FUREHMBRE, tLmks
TE. RGN
2) tRiREth. HMASAZMN BRI, FREKP QATIRE,

ChaseDream GMAT £ R 54 ¥218 (2020/08/11 #2) FH7: 2020 £8 B 22 H (PAGE62/66)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
https://forum.chasedream.com/thread-1371093-1-1.html
http://forum.chasedream.com/thread-1302651-1-1.html
https://forum.chasedream.com/thread-1305648-1-1.html
https://forum.chasedream.com/thread-1309768-1-1.html
https://forum.chasedream.com/thread-1318948-1-1.html
https://forum.chasedream.com/thread-1318948-1-1.html
https://forum.chasedream.com/thread-1320930-1-1.html
https://forum.chasedream.com/thread-1324227-1-1.html
https://forum.chasedream.com/thread-1324227-1-1.html
https://forum.chasedream.com/thread-1329581-1-1.html

4¥8 2020/08/11 [ ER IR (/LB 58 /1E %/ IR/EX)

3) BHEA—TEN. EXOKMEEIERERSHIEL? BUERESR complain, EEZMWEC
AN,

MR AR (by iseasen)

1) gratuitous assumption, eliminate X1 ] BEE A BRI A E 20, A—E RE IS HNF)5E

2) allthings are equal, XJLRBFAKNA—EBRFKME, LLMXLREENRERKNLX KT
3]

3) causal oversimplification FJE T B T2 AMNERSEHN, LTSN FHOFIVESNZE

20. RN T

(AR mE]
Eyeglass Frame F9FP™ (by Qiqigiai Song)
(]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used to
produce the frame. Currently we outsouce the production of eyeglass frame to a supplier ($35 per frame). If
the company could invest 50000(?) at the machinery and another laborer, the company could manufacture
the frame by itself..and the cost will be 25 per unit. B fthi7%iX ) solution 2 our best use of our fiancial

resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer f§ chief engineer Z5/ASHYE: MASINI ES T EEILE get
profit, one of the main reason not make profitability because of the high cost of shatterproof plastic used in
the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, ZRFK{TEC investin
machinery (f£ 50000 HRE—FEA4) , 3 H employ one additional laborer g 4 = 1X F# shatterproof
glass, cost f&ZFS$25, XA chief engineer TA AiBITiXF/1E, T best use of our financal resources,
helps our company reach profitability, (by [E[EZ/ T F)

V3: HFEARBILEREE. BN IZEEER... A2 1% chief engineer has an argument to the CEO (a glass
company) : last year the company was not profitable because the manufacture cost of the F=—## glass frame
is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the company could invest
50000(?) at the machinery and another laboratory, the company could manufacture the frame by itself..and
the cost will be 25 per unit. A f5 AHEHEE conclusion that the company will be profitable within a few years..

(by #7242 E W)

V4 {EXAEE R MU glasses A company CEO i fth i 1IE R EERZ BEFL 1S profit, F 24 cost of —7f
plastic K57 . fib{1—EILX plastic A manufacture outsourcing 255 A, B 2S3.5, AFM{I1K
TERAZ R4 50000 (KHLXAZIEAEF ) fE investment _EEF only one more employer, AFEC
manufacture FF plastic, AT AIE plastic BIMN4&FEZ|S2.5, CEO 715X 2 profitable A9, (by
shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we outsouce the
production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames in house. By
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investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame. Therefore, by
doing so, we will finally make a profit in future. (by zoyahaha)

V6: —/NERFEBEEZHEZ CEO, Inthe last two years, we have not showed profit. The high cost is eyeglass
frame. (824ER{AS) We have been outsourcing frame and costed 35 per flame. We have invested in
machinary about 30000 and an additional labor, we will cost 25 per frame. =75 advantage ¥ B&EAREKJLE
profit (by Amber-04)

V7. AWA ETRREAE). HEIRFEADXERF NN EM . ETEBETHRFBNNERERRS
REASRERE, RREEEXEEL, SRNEFHREZE, ERXNRELRWE, BRREASHM—
BEEZAERBFEZAE, BAIEFBHREERENSEXB, EREARNZEARANERELS
F XA ERRNEEA, BEREMERT XNMEE, EROBRESAHE slogan AE. ERER
BE—Hk FERELATHREASRARS, RENMNT K ZSRECREE. TELHHMEIZ,
LB E . Email from chief engineer of a eyeclass company: The company is not making profits since its

founding 2 years ago. Main reason is the cost of the plastic used to produce the frame. Currently we outsouce
the production of eyeglass frame to a supplier (535 per frame). If the company could invest 50000(?) at the
machinery and another laborer, the company could manufacture the frame by itself..and the cost will be 25
per unit. FfIM 15X solution & our best use of our fiancial resources and will ensure profibility. (by

gin.gins)
S X Bk

5. Revenue-cost 2, BEMAENERENEHEBRANKEZ? BEASASEHE

6. R outsourcing BIEANE 35 £¢, MHEC manufacturing IENRE 25 %%, EZ
outsourcing BRZM S 2B C manufacturing AFEEH, FrIUIIER A S manufacturing, &HZ
KRAREA, RutRmAH,

7. RE MARREREREREFAEE—MT? BHRBIATN AENELERR T —EMNEFS
B, URELEN TEBHRER range, MRERFHAMETRNEREMTA. FEME
SRT XA frame, RAHIERB O] 8EEZKIRZ royal customer,

8. IHEARE: FERIZENHEEENLEMTAHEERSE, TMHEB 5 AERTAHFREME—D
TABNIE. SERA. EAZ)EFEFTENEARESLISHERT better off HMEERKIL
FRFF

MR ERR:  (by datouaxiao)

4) FORENITE MEMEAR, HIMBA, BAFI, EEHAFE.
5) WERDTAANARIDAT, TIHNIE
6) IMARANEHBAR, B KA fixed income LERER, FREWRIZ AR EHHEABEAN

EREET .
WIRIRAEAERE:  (by zoyahaha)

4) non-financal factors, such as training;
5) no guarantee of profit;
6) future maybe different

MFRMERERE:  (by HIRXIT)
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4) profit £ sales revenue 1 cost 3£ERER, MRLEH frames REARIITTE, TJRESIERL sale
TB&.

5) 2.50000 J]EYE & MIRKIZIEERE, GIRE debt financing (IS A% interest SHEIE T FEAY AL A
Mt A EF,

6) RERKFIEKEFMANEREEREY, REMHEELEFET cost, —LE loss, bad management =
KMt SRR ARESIR profitbility AYESR

WRIREAYEEE:  (by leleooooo)
5) MZEMANTTEEEEEFMIER], ATIREE, hrmanagement EMF AR =4, FITEH

cost AR S ST Z I
6) HMhEMEWESEEFWBIEEST, BCETMN frame RZHEFEER, REAWNZH
7) EERtSEmRBF, RE, T4 FeEiRE
8) RERJLEMBAEAETH, BMFERERFARIEERRTRF

MR ERE:  (by maestrojoy)

4) cost ~A—ELE failure WFEEHE
5) falsely assume that /A 5] ability i F15ME —HERERY frame

6) underestimate the cost of opening a new production line

MR AR REE:  (by (F4E24H)

4) ZBET quantity, EAVSAMALHAXLELZTEZRUEE, REMEIBENRARLLE,
5) XEFUIXNHECHME best use financial andresources, KT best iX— &, AR BEET
=

6) KEBFXNAFIR, BT — FNEMIERHE,
MSNIREANER:  (by gladtoseeu)

4) A7 bestway 38, FATTREHE EIMNFRIFE
5) INALHEE, WESERARENECHRENNIBIZEFINRALRS, TJEZERASE
6) Bim, IMENINIEIZ, TTEARZE, cover N7 JRAHM cost

MR ER:  (by Roxyohoo)

3) 1RE)EA 2 FRBIRERN
4) 2 EFHMSBUR profit WERE, MMFRELAERT

WS ER:  (by flyelephantli)

4) NI ARBEETERENNER, A—ER~mAANEM, AT A LT HERE, BERE
RN, FrIASEAE T MNER, LB TJ8E/A S promotion IAYREF (promotion A5 EELA TR 4D
INIDRRE ERRIAE) . NXBRSHER, HE% diute AENEERNAMEIEEHE
A, ASANIZFAMR TEIENEBETAHTT.

5) BIMfFEMFER A frame K5t, BCAEFBA—ERRTHBATE, RIMERBN
manufacturer T2 T, KEIGRGENEER, RETINRNMENE, TIUEHEKRTHEFE]
BHHNE, MNALEERE, RESBZHNUEET.
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6) BERMEACE, WA—ERBBRREMNENEE. BMABTENAEFTENBRE
A, SEIAMB R, BIER T SR —ER X REMKEANS . BER T REMATBLAR—
E R BIRRIFN B 47 B B fh. AT 8EX A proposal HRE RN . MHEC
M IRHSE, KB,

MR A BES .  (by SRERRED)

4) BAFIMAH cost ANVIZAE AT RERFER, REIWAIA overestimate 1X 4™ cost G AY
A
5) EERBRIFEZ ). HEZL), WECETE, RARSTEMSTRE?
6) IRFERMABFERARTAKRIFELRF
MRRENERE:  (by JIX)
4) ARXR: ZEHMIEEIERFETBRRE A SR HE A IE LAY
5) SR BIEIRIER HEBAESEE T RTI, WFEFEREZREVESRMY
6) KiheE MEINAEFRH ROBEXREH.
IR EANER:  (by Flora319)
4) fHRARE, FLEEREZAEMERLO~AEIT. THEH. £-NEXESEURERF, #3
2= M —FIEYERFEAEMRESL T
5) BMEXNERER, F~—EZ"best"use of financial resources
6) RXHB XL potential risks, LLINB CMAIREABY, RUSSBHEETE
WRRENERE:  (by B —3IE L)

3)) 1R EHMETEMNERSEURE profit, KT %FH
4) 2H|ITERBEERIIAUR L TUEBAZNATEENENRAR (FRESXPRAER
2 solid, o )
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