




MANAGING & SCALING ONLINE ADS

Cut poor performing ads and

A/B test new ones vs. the

winning ads

4) Optimize Campaigns

Monitor performance to see

who is buying through

conversion tracking codes

3) Track Conversions

Build engaging ads that

encourage users to take

action and convert

2) Ad Creative

Maximize budgets of

winning campaigns and

expand targeting

5) Scale Campaigns

Setup retargeting ads to

maximize performance

and repeat customers

6) Setup Retargeting

Reaching the right

people who are most

likely to purchase

1) Targeting
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Establish

Targeting

Build Ad

Creatives

Track

Conversions

Optimize

Campaigns

Scale

Campaigns

Setup

Retargeting
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MANAGING & SCALING ONLINE ADS

Buyer Persona

Geographic

Demographics

Keywords

Audiences

Placements

Ready To Buy

Looking For a

Solution 

Grab Attention

Relevant

Engaging

Pain Points

Story Telling

Social Proof

Convey Emotion

Conversion Tracking

Call Tracking

Value Tracking 

Measure Impact

Identify

Opportunities

Identify Threats

Use To Optimize

Pause Poor

Performers

Allocate Budget

To Winners

A/B Test New Ads

Vs. Winners

Test New

Targeting

Segment Winners

Into Separate

Campaigns

Boost Budget For

Top Performers

Look For Point of

Diminishing Return

Expand/Broaden

Your Targeting

Setup & Segment

Retargeting

Audiences

Build Retargeting

Campaigns & Ads

That Speak

Directly To Them

Push Them Over

The Fence To Buy
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