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Quality Credentials 

 





 



 



Academic Degrees: Diploma, Master, PhD 

 

• Healthcare Quality and Patient Safety 

 

• MPH 

 

• Health Administration 

 

 

 



JOBS 

 



JCI: Accredited Organizations 

 



 



What hospitals are looking for in a candidate? 

 

• Credentials 

 

• Experience& Training 

 

• Competencies/ Skills: Communication, Teamwork, Bilingual: 
Arabic/English, Computer and internet literacy, LEADERSHIP? 



Interviews & Job Offers 

 

• Honest and Professional CV 

 

• CPHQ Code of ethics 



Job Description& Confidentiality Agreement 

 

• Don’t forget: 

 

• Hospital Orientation: then sign 

• Departmental orientation: then sign 

 

• Hospital departments visit 

 

• Quality Manual undestanding 



Now: Quality Departmental CHART 

 

• Director 

• Accreditation staff 

• Patient safety/ Clinical Risk management staff: Incidents, complaints, 
initiatives. 

• Document Control: policy, forms, checklists, surveys, etc. 

• Medical Audit: Open, Close 

• Statistics 

• Clerks, data entry, etc. 

• Health education, Infection Prevention& Control, Safety????  

 

 



Quality structure in the hospital 

• Position of Quality Department to the leadership 

 

• Quality Council 

 

• Scope of service 

 

• Integrated QPS plan with the startegy 



Is it a must to have JCI or CBAHI to practise 
Quality? 

 

• WHO Patient Safety Friendly Hospital Initiative: Arabic/English 

 

• IFC (World Bank) Assessment Tool 



 



 



PART ll 

 



Literature Review: Regional 

 



 



 



3 Golden Rules in QPS 

• 1- Just Culture (The Secret). 

 

• 2- PDSA 

 

• 3- Teamwork 

 



Medical Errors Video 

 

 

• https://www.youtube.com/watch?v=i3PN8V4-slU 
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HSOPS, AHRQ 

• Measure the Culture.. 



First: Just Culture: The Secret 

 

• Deming Theory: 85/15; for Complexity of Healthcare 

 

 

 

 



Fair and just culture (non-punitive and accountable): 

• Medical errors are inevitable. 
 

• All events and near misses to be 
reported. It can make the system safer. 
 

• Competent professionals make mistakes 
and develop unhealthy norms (shortcuts 
or routine rule violations), but it has zero 
tolerance for reckless behavior. 
 

• Q Solutions, 2nd ed., Module 5. 
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Human Factor Engineering 

• It is the study of human interactions with others, equipments, 
technology, surrounding environment. It discusses the human ability 
and limitations. 

 

• Human factors to be considered in healthcare (NPSF): 

• 1- sleep deprivation 

• 2- Interruptions 
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WHO Patient Safety 
Curriculum 

 



Individual factors that predispose to error (WHO, Patient 
Safety Curriculum, Mod. 2) 

• limited memory capacity 

• further reduced by: 

○fatigue 
○ stress 

○hunger 

○illness 
○language or cultural factors 
○hazardous attitudes 
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3 basics: 

1. It doesn’t reduce the personal accountability and discipline. It 
emphasizes the learning from the errors and near misses to reduce 
errors in the future. 
 

2. The greatest error not to report a mistake. Thereby prevent learning. 
 

3. All in the organization to serve as safety advocates.  
• Both providers and consumers will feel safe and supported when they 

report medical errors, near misses and voice concerns about patient 
safety. 
 

• Q Solutions, 2nd ed., Module 5 

 



Josie King: Lessons Learned 

 



Josie King 



 



Second: 4-Step Success Formula 

PDCA (PDSA) 

 

• It is continuous: Kaizen 



Third: Teamwork 

 

Delos Cosgrove 

 

 

Systems Thinking.. 



It is all about Leadership 

 



 



Keep Your Patients Safe 

Thank You 


