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01. =X 5SS (Fernando Auto Service) (2 2X)
(AR mE]

MUEEEREE. 2iH—MRERTIMERIE traditionaladvertising(TV,radio) 57, B KEXEMA

EEARIBEFAN A word-of-mouth SRLZERY, Frilfb B IUBITHAEFRENE AN (TREEER
EMR®E) , MEIMLE, RXEZ~Mm. WEEE inexpensive, TMERETEECMYL, PTIU post K
I updatefrequently IRE 5. HIt, MIRBHLIMELESE & more effective,  (by Arokie)

WIRIRE B (by Arokie)

1) MKMIERZPELE AN, word-of-mouth & F

2) R inexpensive, BEREMEAZZALNEERIEECER link B1EFT7, FIATRSERLE
updatefrequently,

3) MRAABZHZITNE., potentialcustomer RAIEAE)/ = fh, BMASEIM EEXFIM, BiXA
% 5| % 7 pointless,

4)  (BEMNETHREXRTEES) BTHEREIUMEERENNE, BEREFLHKEEZRAEZE, #
RXBRYE

ZATIFANTE (by lavinia )
(]

V1: 3% Fernand’s Luxury Auto Service, |J{F#&Ri®1T traditional advertising fY2Ei&E (& TV, Radio, ZxEZ
K) RRsIME, #ERS. KIEH owner 45 marketing manager B 1i, MAEMNBKBLRIL, HIRE
1% customer BT EMBIAF acquaintance (FAA) FRETEAIEIL (word of mouth/mouth-to-mouth
recommendations) , F{TNVIZM Internet based A3, XFAEX AN . TRREEETEMER
3k, W—EREREFERENBMEHTRG, BEAH. mEXA Auto Service H B S HIMEL, FEXLAN post F|
Wb F1R77{E, T H inexpensive, ] EEASME M update My, XA O] IXBE WS 8 X T~
mAEENEMMFENELIFNEER ., XEME, RERT customer base, XFHIAREE
effective, FTLURZ> GREBUH? ) traditional ad. (by PapaDoc01)

V2: —N Y Fernando Luxury autoserviceXXX A Automobile A S AIHIZER[ TIR HBIEIL K& Since
last few years we have already spent a lot of money on traditional advertising such as tv and radio but
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customers prefer word-of-mouth recommendations from friends and acquaintances. So we should set up
digital cameras in our shops, interviewing those satisfied customers. We can then update the videos on the
website frequently. Since the company has a website already, updating the videos online is an inexpensive
way of advertising. ..As a result, every time when people seeking recommendations online, they will see
people in the videos talking about of the excellent automobiles of our service shop. So the proposal will
increase our customer base and bring more sales than traditional advertising methods. (by vincy613)

V3: Fernando auto service ‘AS], BEXFE®iL TV . radio (tranditional advertising) /4, # &I
5. REATDEARVRRELINIERFHBEEREANBREFTRN, NIZBANZHNAREE
ZrEm, NBERNNEE., —2FE, Z2ASEFthENL, B RFIMME LKA
B, FEER—LHATFNMHRENLE, BRAMESE B XLETFNEEEMNNKRS, WmAZE
MAENERN. IHEEHEXEY, LRGN EAREAN. SR MUEESEXMU &, FEiEF
TWradio, SmRELHEE? KEEXH. . (by Bid girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth strategy
that people prefer recommendations from their friends and acquaintances to advertisements. in order to have
more customers, they can interview some in-store customers to make videos and put the videos on their own
website. (by hahouhei)

V5: —7 luxury car company 7E] & F#E—BH R E, %15 traditional advertising based on TV, radio,
etc. A2 F 4 effective, HILEEHRY customer prefer word-to-mouth recommendations and friends
acquiesce. FiTURTE interview satisfied customers and put the video on the website. IXFEFZE 7t 0] 183 5
W _EH AR interview, MTI1E/i0 customer base,  (by Hazel2023)

V6: {ENFERIZ— luxury auto service Y owner %5 marketing manager 51, WMEEZS S FHMEX
£7, BT -TEREEHEU, WEN K. AFXA owner LA word-to-mouth recommendation
OEAREXF AR LR, BUGE S =0 internet £, BETRRIBHE T —NIE, REEEE
digital camera RIFEAE, IERHIRE MRAIIARR A K website |, MEFEE T RO IEHEES
EXMEMMENREY, REXFEIBEIRS customer base,  (by i{75/5)

MR EA L= (by ojivjiuo)

1) RREBAE O ABRERE

2) ZHI & (radio, V) AREEWRS|E P HIXRYE

3) BCAINMNER—ERANBAEN, HEFARBEREAMIRSENTR
4) BT ERRHBA—THEEW, ERIEXIXAFRHRNERE EX .

MR ENIE S (by Blannnk)

1) oversimplified assumption: ML, EBARA—EMELHLBRENEGNEES
2) other reasons: M customer base BEZHIEE, FtBHELZHTE, LA quality, brand

name, after sale service
3) doubtful survey: BREGRMAMAIARKIS = RHR

MRS (by HAK72H9%)

1) T BEUEIRIPE RBZ YL traditional advertising ;X8 MZ& 4,
2) BRBEAANFMN EXRA—H, MEA—EHEE,
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EE—MERSHERN—EM EAT, EATEMEERR T & RATRASHNREX
K, EPAHMEXNAX, WAEXAREF, 2BERE, AXEEENEEFIE-

MR ER:  (by Jaxhuang)

1)
2)
3)

AMIA—ERBEREANORE
REZMENE LWFE EMNBA X NEE MERRIHE facebook
REMEAE LFHRP BT ZERRESLE T

WSRIR A ER:  (by Airkoala)

1)

2)

3)

research £ XfAY mechanic piece EAEE A luxury car, E A car A B HLELEAFTR, luxury car BB
R, XARENRALRENN, NMIEMIZENREEZENRESRS.

luxury car NMXZRE, B2—MESHHRMAE. FIUAMNXENIEARZ AT follow popular
trends, M=ZA 7 show extinction, FrMft{]A A=A BN EZ—HARAER.

f£4; radio 1 advertising FZRIELLE B EX M, LA GQ B THE—EHHE S, EXE
-SSR EXAN =R premium, FEMNNSH. MW ENRARFEAI=E
T —IEXE, fif target search FMEA B gEXTEHEEFT A, SNARERLARBERERMG
T8

45 radio #1 advertising R FHA— X EFF LB H, XNEASTIE marketing F17T 8 UK
HkE, BEEMBEEAMI FRRS fancy video FIE, ASIEEL|IMI— N video 1HIE
MEERERT], BEMARS.

SRR ER:  (byvincy613)

B R B IR #F word-of-mouth-recommendation s Eb 48 & 71 4F
WMBRHEMEHAEE SHANBPEHEAN, MNNEEFTESHLAERT & X
_EFri88Y word-of-mouth advertisement

Setting up digital cameras and hiring people to update the videos online can bring extra cost to the
company. |} inexpensive ANBY 37

The assumption that the website is easily accessible to everyone is dubious. B o[ X FHHILE C
[y video T E 5% top list, FEXNMIAENERE BREELRE,

MWFIR M ER:  (by raincouver)

1)
2)
3)

RR(BEEEHEATRAFA—ETUT KREFEH L FHMBNERELER)
Either-or fallacy (FWIE — & —, o] U —# FH)

cost-benefit analysis/hasty generalization etc

IR AAY EEE:  (by Joycetan)

1)
2)
3)

TRISLE, MG ERNBEERENHE
TERER FAAREEERIMIFMEIN LAASM &
RRFEIR MG EHSLEGNENT SE R,

MFRANEEE  (byitaita)

1)

2)

R ERAN £ SEE O XER
REZFBFZIM, ERXEEER, RiLMRE?
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3) MRMTIXEELE? FEBHARERMNE ENAMLE? BT, RERNEHAXKRESR
MHRENET, ROEFBAGRIRR G T IE

MISIR A ERE . (by Bwbj2017)

1) % word-of-mouthfrom friends and acquaintances Lt, traditional advertising 3F7% 8 R &
2) 7EM L postvideo AEE1AZ| wordof mouth AYRIR A A EREFEEAN
3) SEMNNEHNELIMEM(IAZT T, FEEFEM(IILE] increasecustomer B AY

MR ERE:  (by xfnll)

1) #FIERE AR

2) EMIHMARSHEXMREER, HEFR

3) URSEEW, URMEINL, ASEIEEIR, MRAH, XEHRXIFHHAMET 24
W, EAFTRAIER.

02. =44 4 (auto dealership)
ZZEE)

automobile 3 business manager 1t Jun. 5 luxury automobile line ## 7 St 1M E THHE E,
sales 1R, Feb. fi 7 {RASALAY automobile ™%, HERTEH A, FR sales RZE. conclu:
BT dealer focus on SR4AIAEE, E A luxury A7 &% S| % blablabla, (by acaosmilecat)

(]

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers and
placed them in prominent positions on our lot and in our showroom, combined sales for both luxury models
and our more inexpensive models reached the highest point for the year. In February, when we focused our
advertisements on our inexpensive models and featured them on our lot and in our showroom, overall sales
were lower. Clearly, if we want to maximize our profits, we need to put our luxury line front and center in a
more prominent position, year-round. The luxury line clearly attracts potential consumers who, once they set
foot on our auto lot, purchase a wide variety of automobiles that generate revenue for this dealership." (by

laku112)

V2: AWA ZZFl automobile dealership, June %5 luxury models T 453f put luxury models front 5% 7
highest sales for both luxury and inexpensive models; February #5 inexpensive models ¥]] % sales 3%, P
M4 T 3RS profit /1% put luxury mobiles front, year-round, Moreover, 3 luxury fYIE LA % wide
varieties of models, (by CherylZ)

V3: —/ memo: I} autodealership £ 6 B HE {13 luxury auto models I 7E showplace g9 [g],
luxury auto sales reach the highest point of the year; X I, TETXkHW2 A (F"HE, RIEMER—F
6 BZ/g%E ) , 3B inexpensive auto models J7ZE H (8], inexpensive auto sales %8 &L E 2= R FE(X
7. Blt, XA memo it TFEF EMNESE, EILUSHE luxury auto model EMERBH R, KRtz
b, ATERXRMAFNE, EEEFFEE ORI luxury auto sales F, XHERERSISimEAREIELZRA,
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Va: —ASERERRY, SEIRAE July BT luxury lines ZEIRAL EFTT &34 luxury lines 1276 /5 2 B AR
A9 77{# 18 both luxury lines and inexpensive lines N8 E FFH 7T ., EEAEZBHE, {XM{XE
inexpensive lines #E7E/E B RIRAUBHHT SHENRER, HETET (7)) . HEXMIE
manager S H 4R 4L luxury lines BEZEAEREERMMNERRSHEE. RRXFMNERZE A
luxury lines fYI £ BE 11 3L a variety of automobiles. (by Airbuff)

V5. —/NAE)EE 6 BB luxury automobile models IR ML 2, IEAFEE prominent position F1{1
ARRAZWER? XPA sales IkE T &F&KS. RF 2 AT inexpensive models, iy
HE (FpEABMER) |, AEAI 2 BEYsales btk 6 BAYMK. FrIXiX/> manager 14 7 max profits,
R i%FE luxury line put front 3f center 7 prominent position, B AXFFRERSBEARS, WIPEER S
e, BaX luxury MEINEXZEMEFEFZNENES, (BRIEKNPERERRER)  (by

alisonorz)

MR TR

1) 6 B Luxury auto sales JZIE 0] §E 2 exception, memo By sample size K/NANBE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales RRFLZHEHHMEIFEH/LD, {EAEAXRN, ZE change to focus on luxury auto
sales BYTE, BATWE revenue TJ8EE, BRHE/N, RASBUETHMAEREERAFIAT .

3)) BHBEFNTHEEERN, TEEHRE T ROFLEEARUIF inexpensive sales FYFE K,
FrIAE research 52 ZEE SV EimE S, REHRSDBEMNTE, BREEHRKE.

SXZBF&:  (by Dorothyni hemmy)

1) BRI HHEZRE, profit th EFHT, {BRXA profit NEE simply attributed to the
advertisement, thiFEER. REUJHRABESHENEBENHEBBEHEESE —PMANTE XK
SRttt K. (FEXER)

2) BMEFEN EHARARTESIAH, BHIFEMAELLE T, inexpensive models FI{E T KN 1EK 5]
ThE (ER)

3) {XXEANABNEIRLAAR T 4B, BoMEBERE, € inexpensive models FI7EFIHEIE
i, HEYES.

4) ZBMNAURERAR, REXSEL,

5) 12T RE AT revenue

6) TORBX LM ERBANRBFFEMAIEAGE, FREEZRREZA luxury models 1E4 T &

IR HEAERE:  (by HaibrarAi sY)
1) REELTBNEMNFELITIRS profit
2) ZEZFILEM budget, FREIXKN TEMINEE AT XK, luxury F—EEEREA

3) 1E5 customer services F1{R 7 0] |l keep customer retention rate. LR IUFHEXLE SRS
profit

MR EAERE:.  (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.
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ML AR (by M 334 1)

1) BfjE, NBMZREERAA—F, ARERERBEEH, BHXERE, —ARE
2) e, AREAEERELEHRM profit, TRESZREELRRE, %ﬁﬁ%ﬁ%ﬂfﬁiﬁﬁ%ﬁﬁ\ﬂ’ﬂ

MR AR (by Hannahzzz)

1) fhE, BOURABMRESKENZT, 2—NEVHNET, KREBXE, —AHRIEAHTFH
HEREE, KFUEBEWYEK

2) 2F ETRSESHER, BASILERERESRIIBE— 3 luxury cars By dealer, FLAS
ERMNXILEEENET, MEBSEMN target market XIR/)\, £ 5EFA(] lose significant

market, and profit
MR AR (by Sarohere)

1) XFAERBHERFERKBEENLT? EEMNBN B IEEAZR
R FAEAFR ISR EA

3) luxury BN AF BN, STHEMSEN M, luury BIEETEEAN, EBENEERB
H profit

03. B4 gEJE (renewable energy) (2 X)
(& A mEE]

S Z TR mining industry AN47 BT DUR X TE AR A /A B 25200 2RSS M1 58 7 2L 5 renewable
energy R B AT BARRTWRALE Frd A Sl K KAFEFLN T IXFERIE (by alexsusususu)

AWA: Mining technology demand decline, F It /ASIZLH 7 FEEIR, BBNERE, A S EILEEF A new
resource teChnOlOgV, EAMREFINER, THIRRY, MERZASFRELRE T (FHERERE
B 2 RAM9IX ), B A S 0] PUR S FE, IRIRIRMT. (by frZ1)

(%]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in

the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
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renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah /&)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering from
decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology 25/AE) B &5l 7 E X TA@Es b, Bf
|3 author Hf suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JE[F: Renewable Energy Bi=x%f, and there are several prominent companies in the areas of solar
energy ALY E b Renewable Energy. 4512 such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5. A shareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)

V6: the B {4 Corporation, mining company 1#1{&, #&iF/AE) profits and stock prices slide, A5t
renewable technology industry {4 future JE'% promising, FfH other prominent renewable energy
companies that market #78E;R have become successful, P} the B Corporation 7]% devote to research in
this exciting field, XFEAYIEME{18Y profits and stock prices will be free from any future declines. (by % %4/\
“kfR)

V7. P15E balstman (KEEEXHFHIE) —> mining techonology IR A T HIE 7 —METEIEAISE
1%, The following argument is from the IR E LR EENEIERE report BY:

Balstmon Company 2 —Z% #f %2 mining techonology BY/AS), IEJLE, B ATIHXT mining techonology
f demand &), FRIAAS S, {B2/25) make a new strategy: direct the scientists who make their
own to switch their research to the renewable energy. A S A KL T B A REJET % is booming, —%6i5
EAEXBENTUBFERENAS (BT AR HERENSGF) EEMNSEEMRT . FTIXAE]

guarantee (ICBRBEZE AN EIXME) that this strategy can help company to increase profits and stock
price, FFE T IUIL/AE) B R SKTE mining techonology market FYSTUR L. (by iiyy FT# )

V8. — M ABLFREER newsletter: M AT —NERAE mining A8], XFEFEHRSERNT
I, newsletter it renewable energy technologies #FIf]! Lt#0 clean energy, biofuel +4H/y, F{1EiL
research Z3[ THRIZ R TTMIFRILLE B9 mining £l redirect to renewable tech FYFFR T, 1RE
renewable X JLFE A RAVGFETZIM (BLALTT PURILZER trend EARK? BERIE, FHRARERTHA
EAEHT) , RNERTXATEAMRZEMTRUENFNE, RSKRN, KRXFLT! - -FEH
4% author HABENT!  (FLERMN ZEHIFE HBALZFE demand KRG, HEFRECTTLE, AKX
4, RER, BIRLK etc {RILIT renewable HEL A RIEAM) + URIZMA cost benefit analysis (i}t
RZE renewable energy tech EEEFH RIS, labs, 1 equipment, I AEBELERMETFAEA
REMST. A cost benefit, 1E{RAVISFIERNSE LANFE) . (by Cathyzhang1230)
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MFRMEBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or

future
MRREANE S (by Worthit)

1) Z/AE) profit NERMN THMA—EZE A& worldwide demand for mining technology J& ‘>, T &g
HhJRE, FE rule out HBRE,

2) ZAEMALEZHINEIME renewable energy INAT) AT LL, FHELAET, HIFARK 10
FRABRAR T, IR EBUFABEH.,

3) WAREBRFRMI. cost B BETRIFS IXETHEIKAY revenue R cover K7,

MR T & (by xiuxiup)
1) AT mining & >RIXFFEEER TN, ARFUGEE—E
2) BEBRASIMINARKXNASIANTI, RN S sEH Akt T AFEHEFAR

3) HIEARKKIN, ERLIE
MSAIRENER:  (byimanimaniman)

1) EEBFBKRTEAMERARKBSE
2) 7#0renewable energy A ST L
3) EHHEHMIMETUHRFE, HOXRFEAZFSE

=PI ids:  (bygiuhao871227)

1) KIEXF mining technology BT KB D ARBRRK B
2) Either-or choice: mining technology 5 renewable technology ©] [ —#2#ff 5
3) renewable technology &RILJIEABRY, AREREKESH.

SRR ER:  (by Missing )

1) EFETEARKUGEES T,
2) B /AR R BEA—EREWS I B A R F A GER
3) FF)E/BEE $HKHY factors A~ 1E technology direction —->, operation cost, reputation, marketing

FHREFEEENEER
MR ERS:  (by EH4)

1) JRE: TgEFErE
2) 4 HARZELb+R AR IR R A
3) MR KRB FHEIRIZER, F A profit F cost UK stock B ZEFNRE

MR B (by Ui Ada)

1) MEEFERENIETLLY, AKEEMTHESET, mMAMBAETROA—F, FaERRAH
IR E, LN BEMKPHRE S E AR Z KA
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2) WILEXMNMTVA—EREHET, WAE—NEXFAEIARICXNMTIE T
3) cost RS, A—ERERFF profit F stock price, A—HETRFME T, ASHMET

WR MBS (by NERTTIN)

1) BZRAZIREE B 6L AT —A (& R 2 E KM 8 S A KRAI 9

2) FIRSMINARFIRBEERTD, R EERKIXA renewable tech FITiA A T IR

3) EAFNEDTABEERT T, HFREABENLFATH! #IHKK mining tech A9
TORBEAW? FolEMKRELD? FF, .

MRIRHEERE:  (by chrisewang1987)
1) A3HRIFEZK M mining 25U BY renewable energy BYT] 88 B AR ARTE BHEREEE T IH
B 1107 M4 Y

2) ASIRER R THhEERY company structure gE

3) AAELEFZHIMNAS FTATZEEERS Fitt Arguer FIEE1R T T HERN
IR ER: (by AthenaF)

1) EENRT BEARERARTAAER, NIRRT EAROHALEATNEELS, HRASHFIE

ALK N
2) EREENTEXHFERE T MY, WAEXLANSTTEZRTE, KB market share 7, new
entry tHiRMESET X,

3) MATENE, RATHBERBRNAESEZY ZANFTREZER, BASAEHERSET
BARRNANT R BER.

MRRENEEE:  (by lwZ77)

1) ZATNRERTERTHBRKMAITLY, FRIFNTULERAIMOA, cost RE, FEERILE

profits
2) renewable energy T\ BRI A T REERARMAE RS KRNBREY, mAREGRE BTk
IR YF

3) FEF b AFFNZITVAREXNMTVA—EF T, LENBSRABPAZET
MR ENER:  (by QUggie)

1) WEMRRT, THEAIHIA
2) PAEFRERREARRMUEMNR®
3) ATAHARKZEATE, REFTROAE,

WRIRAAEEE:  (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back

MR MHEE R (by LHWUATT)
1) FEMBRNTETERSTMREAEME, A—E X strategy FLAEFALL loss
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2) fEiRELL: HRBERANARINE CBEMIN, ¥ =FFEEJRTE research domain 1 operation
model A HEEA—H. FHHEIR T BEEIFE K initial investment F1 cost AY[a]@, ZRO]RES
AN IR, ZBE M —FSH investigation, REEFH LI

3) Hihe%: MAEFEBELZRFAREZERDSHKI

WISRIR A ER:  (byReallen)

1. ELbH#IR (REMEXAX) |, Blastcom A—E & 789/2 5] EE4KE mining technology
2. ETIANBIBAT A TU R
3. BRATN

MR (by A ZLAE)

1) $EIRZELL - BB FMusktt, %AW,
2) ftuA: BB HAh cost SHISSHERT,
3) A K3k renewable energy industry A~ —E S 4% %: boom,

MR HAIEES:  (by Cindy BEF)

1) AHELE

2) profit fY[a)#

3) WAEARBRIEARX
4) EEAEE

04. (AB RS
(%A 5#)

= B RERIZN T BB, T HRB LT, MERH KX EZEDHEMA] sporting events, T [Y
NI 55 (by AR A NH)

(]

V1: A smallisland country Bonaria B9k /5 office BRZ75F2RHY minister 13 :

The country of Bonaria held a major soccer competition five years ago, and number of tourists has increased
by 25% in following 3 years. Therefore, if the country continues to hold an international sport events, tourism
will increase rapidly in the country and thus bring benefits to the country's economy. (by maxnova)

V2. H smallisland country (B $TkHI—1NEZR) HIIRIFER office FRZZFFERHY minister 1%, 5 FERTAY
soccer competition (€3 7 MW AR, FRIETR I FRENHEABLZEZ T 25%, EtiX
/N office BB HE—>K international sport competition, XFRL O] IUHaIRIFEVNAE, FHEDH
economy Y& &, (by Eiu)

V3. EXIRE, BiRE—/EZX 5 E£q/} 7 % major soccer competition, &I 3 ZF tourism R E
#INTY 25%, MRERMNAMBEINER, EZ /ML important international sporting event, SRIEAN
tourism fY visits 1 benefit the whole country economically. (by amberbergaq)
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V4. —MNER=FEZ BT —) soccer competition {& tourism 4K 25%, IAEIFREZFXAKTF T
FrIAE B —>K boost BB /73— international sporting event FH 2B & &l _F>XAY 25% growth, 3k
benefit overall economy, (by SsserenaM)

V5: FHEU B BxR AERZES T —XAZE! soccer competition, the number of tourists visting B-country in
the following three years was 25% higher than the three years before the soccer game. fff YN iZ B2 —K
major international sporting even to attract tourists and help the country ecocnomically. (by fionaleechase)

V6: BEAN/NBEZKN Bonaria, 5 FEIZENT EBIKEE, ABEEE=1F tourist 12 R K 25%, 7AJ5 inorder
to attract tourists and benefit the country economically, iX [E % Y iZ 5 host —/> A& sporting event, (by
afdsfadfasfdfaf)

V7. B35 FRI5IH T BERILFE . ZERBFFHERTIGK. FRREVS, A TH—FPERIK
. (BFZAFF)E, EFHMAY competition,  (new competition to increase tourism benefit country
economically)  (by Rubingicy)

SX B
1. FEEMA,
2. Bf#h&%F all things equal, dX 5 FHH, AMERIMALEKSHEER, WAERIKEFAH,

REAHEBLILER, HEREMITIARAE, AKFERT .
3. HIRMHNELEEHEEERXR, £ 7 BKE ARKEABL, FAREXBIEER

KR,
R ERE:  (by amberbergqq)
1) TEARFTFRXK
2) ZEARKER
3) TR HAEIRF research 11 (BEUKRF, 5% EAEMNESE)
4) TTREAARE L
MR A B  (by BlankSpace)

1) AR T eHEEERESE T ALK,

2) BRIREIR: FEEFEZEN 7 —1F event LSRR, TS,

3) EMEREHE, BT MBEHNAI, IR IREHRH package discount {4 M),

MR E A (bylrenel205)

1) TXRERE: HEREKE soccer TR,

2) $EiRZELL: BERINEES soccer LEBEARRREMTHMAEBERE, Z2RA—EBA, TENRR
Ko

3) REERARNMABESZHHSTE, KX HEAEE benefit the nation economically, % 7 XTURILA
IR FERALFEE., s NMEHEAMAY critical flaws [§, XN E R EEEHE weaken
argument NAE

MR ERE:  (by cathaynova)
1) ERXR, RFEABIEKA—ERBT soccer competition &L AY, T REEREUIEHE, LLanpE(R

IENE, RERSREEM.
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2) AAREHY, BIMFEETERE, ~— ik H benefit economy, K A% cost so much money
3) RERSEHARTH, £EEREES BEFEERAIILETEES criminal rate growing izt
%, XNEERSEWE TR

WIR R EES:  (by £3EEE sir)

1) e ZE¥K host — event B, &5 event NEIRMER, REFAET

2) TERXER: BIJLERES, TJHEARE event 5|8, MEBIJLIE living standard fy12 5 {FiX Lk
TS EMRXRHE

3) fIRRIE: EBRIRIGINAY revenue BERBIT cost, HLSLTIHE cost #BId revenue,

MR EEE:  (by chzhaoy)

1) ERFRRFENRSIEERKR, R ERAFERRANMX (HRAMDERER) X
EEMHNBEEOEEERTERAER.

2) SERZHEEIAHEAIMERUEES, LLMEMNENHRERTAER LERERE, XMt
BEEEA=EIHEN.

3) WMATRERMAT X, HMEEERAFXPERNALEAEKARS, XHEME
S AT REME TR

MIRMEAER:  (by[I%R)

1) RERMA, EEEHEW, Ez1RNEBEEHRER

2) LHeF MREFER—E

3) MBTAREEZ TR —ERBXMERRSIRA, TRANERSFHRE, AKEBRERIRK
iz

MIRHAEBEE:  (by IVNET)

1) stk SRREREL
2) ERMEMEEREL
3) F—EXNEREHEF, TEAAEK.

MAIRMMEEE:  (by EE—HE b
1) SRR RN T E AR
2) BRENREF—TLSBRFEBAMNNEK, TEERBER.
3) AHH%% all things equal: R STBRIER—4E.

HIRIR A EEE:  (by kosame)

NTHESE

~

1) SENEIEARTE

2) BENABEHFRNBHATRELRKEDL T ASRKRETR

3) BRTAD—GRELFERFTENERN,

4) WER=F-EEHREZA, TEEINNRSITHE, TUINKIIBL factors HEZ

MISTIR A EES:  (by yiviplum)

1) MBI 3 ETRSREFT, ARBPEZRE,
2) RiEEARE A soccer, TR ANGHESEH
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3) MRFHLEFRINGKRIRLFRNAKR, UETEEREABIEINAEEDS cover the previous cost
REBAT T

WA EES  (by HKA)
1) HitheF

2) BEBEN (MMEmSEEAESTE—H)

3) iRk (FEREKA—EMEERESNINE, AMEEHA—ERERKZT)
MISAIR A ERS:  (by FMDDD)

1) AR, F—EZERSIeNERIES

2) Wthe%E, AFFHNEEA—EERTIE

3) ARkt RMESA—EBRER—HRSIA
WA B (by INH Jess)

1) ARXEARHE,

2) e,
3) JXFEJE cost;

ISR B  (by LITTE MINTA)
1) MEAeE AFEFFAERNEHSET

2) fHiRELL: AMNARNEED ESHFA—H,
3) costVSgain: 25} event AV TIREE £,

05. B A 74k
(%A 5#)

—PMERER BN EHARSZERIAE FIEIE N REF luxury motorcycle Bl X /NRA A9 3;
B B 551 18 A0— K18 4 =% = standard motorcycle (by /J\v/]\ R IF)

(%]

BIBET: TREFEAEMNIRA, FEXFIZET luxury line &£ convert to standard OR cease the luxury
line,

V1. BRI _EEN LT, BMEZ TUE. — Cheif Executive Officer 7£ memo E1R1E, EA
luxury motorcycles ZEZ more cost and time to produce, Z %3 luxury production line convert to standard
production line, A AME{EL24< improve efficiency and increase profits. (by 2 51°)

V2: motorcycle £ RN ERBREETHE, NTRSFIE, XMATEREEET%, — = luxury,
—ME standard, 4 luxury motorcycle 52 3 57 HY parts, F longer time to produce, & J42F T HY;

4 7= standard motorcycle FYR/AKE 2 AR, FIARZENKNEERE, MEBEHEEER. M, EER
REZBUH luxury B9ARSE A 4%, TIETE BIEMEE — 5 standard motorcycle Y44, XA 0] RS L
ME, MmiREFE, (by cunzhang2016)
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V3: & motorcycle company 112 SfthAY profits, AREMRERMELET4%, —5 =2 luxury motorcycles

# sk —%& 8 standard motorcycles 4 %%, the author 1it luxury motorcycles 4 =2k F9 {4 #B cost
fR%, tt standard motorcycles & =% 9%, 1A luxury motorcycles 2 FF THEER, #LbEX
standard motorcycles 4 =4 g2 EFHEER .. Frid the author 5B IZIE luxury motorcycles 4 =4 &
$8, #aAY standard motorcycles 4 7%%, (by L sEIIA)

V4 B[ ZRIERE streaming bR AVE =L KIR S FIE. 1ZBEFRELE /A EF two production lines, F
T %4 = luxury motorcycles, but the production requires more expensive material and longer time; Y183
A% (robot) 4 j* standard motorcycles, . /A S cease T4 4% in order to produce a great
number of motorcycles more efficiently and get more profits.

V5: AWA ZEHE Motorcycles Company A~ 4 production line, —F# luxury motorcycles —#
standard motorcycles, ILZE manager 282 increase profits, RE cut 32 luxury production line, [F A &FE
worker made by hand, FBLb#E1%, standard motorcycles HlMAL A2, FUA{KE efficient, FFIAEILR
3 luxury BY production line 33 second standard production line 3g increase profits,  (by mxm625)

V6: —PNEFEITEN K, EBIINGE RIREIN L Our company has two lines right the moment,
one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xxxx(IXME% 7 ) line for standard models. We should replace the luxury motorcycle line with a second

robotic line in order to increase productivity and thereby increase our profit. (by Fr—I1)

V7. A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle
with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by J& &% =})

V8. —MNEFEE/ATIHIA manager EIX CEO 3%, ASHRAN L] 93734 = luxury motorcycles F
standard motorcycles, luxury A= mEPEF THIRIEN M B ELEMNEHFtR., M standard =2
robotic assembly line &£ =R XEE X R, FrIAFANIRIZHFF luxury motorcycles FFIEAA T 20 A
robotic 4 f=F9FRFH, £ &BL = standard motorcycles iIXFEF (1R profit & increase, (by FTEE L FFH
)

SX B

1) EARERE £FHELAREKIED, FRZEATEA—EtsMOENFIEES, TR
UE &R X standard line UEHHE N EREHRES AL,

2) ARXER: BRTRSTFEETRESTRIIN, ENEE: 1) RERY, — I REBEEHEC
NEZd, SIERERSHNmRUTNEEA, REREMBE, 9] MHREZHFIE,
2) $RBR, THRERTEARELRER .

3) FEAFIMAA robot STRUEMEENL, B FRALMBUFXTMI AL, FKEFEZHELAN

AN
Z= o
MR ENER:  (by4.20.6.01)

4) FE=UN-FA, cost k7T, {EEANENE price FEHEWF.
5) FFRmE—k, HOTHIEREN. F—ASEERNTRIER.
6) FEMASBIRERSERNEEXEA, FRERTHEMNELAT.
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MR ER:  (by brandy dy)

1) EBRBPEN=ZAFENZ LD, RITEE—A luxury BOFERZ—A standard F93F LS,
standard L2 MR R EA—EZZMTERALL A ERERAFE,

2) REXEHMAR. LtBEREESZRER luxury, E A luxury IR Z 45142 standard J3F
B, FIbSREXITNEF. M standard IHIH TR B R, HEMFESSEEEIT T K
HASHREEEREM,

MR ER:  (by Mandy66)

1) efficiency F profit ZF B EEXR, THNEXRE, BEHTREETERZSFTY, SHEMRAH
€& XHE profit th AL

2) all things equal. SRAEETIZHFZETIHARE, consumer base @, MRHET E=%, FEXRH
HBEERASIXINMATNET, BRET, FIRERIBET

3) profit #1 revenue it cost 3k, HEBEFEHSHHRREE, A —EBMAWNEE IKEEEH
wENESE

MIRHEAEEE:  (by #1—1H)

1) gratuitous assumption: cost>revenue

2) weak analogy: Z&1% L AR AELL AN IF XFELAY
MR A EES:  (by duanran1203)

1) FTimfRig
2) HIREIR
3) BLADHT

MR ER:  (by Sevenzerozero)

1) BEEERENFESTHZRTFRER
2) FRELNTHELMM, RAXT
3) MHF—FL%, ZA—FEAEENTERAS.

IR A ERS:  (by ophiuchus93)

1) CEO Rut7Y cost i, &B12E] revenue, Frld cost EA—ERE profit ZHEF .

2) CEO XinFF model FISHEZ Z /), R luxury F32¥M B account for a higher percentage of
sales, BUH luxury, JEREZESEBRETENFBERX, Prid revenue <FEIR.

3) TRIASEI LR . EEANS A PR models X35 a0F1 Y skill sets BSRA—HE, ArAXFITRITRER
more training, [EIE, machine 2EAE T M B E#E 4 7 standard models A2 % additional
costs?

MIRHNEES: (byIEELFE )

1) Z B 7= luxury B9 T AN TJBEARZ robotic i machine, E#)| T AZEN X ZE 51, mERELRE)IH
REFHRELA—EFTZIY, BEATSXREAEEMZBE WS . M EFIR T AR E,
competitor BJEEERIE & T T %

2) REMHAZRELASRMAIA luxury =5, RBER, REFXNE, BERFSRHUE
standard X A7
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3) &0 profit XF AIAYFT X blablabla Z 25A9
MSRIREAER:  (by skyoceantea)

1) AARE: convert AT REIRE, MIAZL increase profit

2) TumfRiR: TiwiRik standard line MFEZELL luxury 5, MEGEERKR, E AR luxury 9
profit margin RS, HIHEFAYLLHEIRAYTE, FPA cease luxury production line ZEAE Y T 7
)+ Z portion of sales, JFHEARAIE

3) SRHEEREEE B HRIFHIIKIT N or non-cost impact, {5]4N/A 5] well known for luxury

Paray

products, luxury product & loyal customers &%
4) demand/supply W47 RIEINT =8, ERMR demand ZMAT, BATKEAHE, profit

Rl
IR ER:  (by CrazyBoi)

1) luxury motorcycles FI{ERAS, EREEY, &S, profit margin X, {REREEIESTIFEK
MNARENEFRHE BT,

2) B production line JEFER LM, 5L mSATAR, A—E Y offset,

3) REBEMTHAE, FAMETHHFRNE, SMBRESIE—BIBEXLZGENBERS, O
PAFTIXZ %R production size, R—E2EREIE

MR ERE:  (by mixueee)

1) BINFEERNTIE, MBI ABENI Y, FERBEAELEFNERE

2) EAEMEIUY, BERESSE (NS, &E) 7

3) M%K% Targeting Customer @A —1HY, ML TRAERNEREXIREEIRXXMARXERE
HY

06. IAMR7EH (environmental regulation)
(A B mE]

MRFFRHBHBESFERREE-T CHHNRARMEERTEHN—1T) BUKSEY
H. RYFRE 1 A—1MEREBEES TRUNRSS, BRELFER T FENEM, 2. REAAE
propose IEMEA A ATE, BER—HIZBERHE, RMRERN—ESLAMNE, BRHEEEH
&t (by dikay)

(]

V1: —3% newspaper i, environmentalist propose to tighten restriction on the air and water pollution
of a Steer Mill company in the town Culberton, F{/] Culberton Fy% = K@+ {+4 Steer Mill (§¥EKT,
number 3 employer of the town) B4 = S2F] 7T environmentalist 32 AYE N tighten 4& A9 pollution
restriction MENE, EERRXN T, WXHFESFELF4R, £ IU neighbor community Earlyville b
1, A5| )\ environmental regulations, many factories are forced to close, and many workers
unemployed, BfFXETARWIFHFHNEEITI, Hib foundation of economy has been changed
totally, 1 H RAMAEIMNEZFKIZRER regulation is modest, there is nothing would prevent them from
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imposing more extreme regulation in the future, to ensure the economy to thrive, the restriction proposed
by the environmentalists must be rejected. (by bsj0923)

V2: environmentalists--—-1jt § —->/)\iEH —PF& the function of town's economy changed R & 2 ARLEIRR
XEFITT RIRE, SEBEESENT ENTAKXRER VRN, REXLERRIXEXER
WBUF LT —ERREHESAIEIE, (EEIAA RATBLREFLZ KR modest, B AHEERBUFEIRE 0]
BERZELSEMINEANSE, RATEFEOEE, BERBEEF. 4% Thusto ensure the
economy can be thrive, the government cannot agree with the demands of them. (by Celia-x)

V3: HHE—//NELY Culberton, AFiX/N/NEEI— newspaper editorial 1% —X££ economists 12 H
SRZESNsEXT pollution Y regulations, {EZM{IAFMEX SN EWENZKAIE, AEET N RENE
Earlyville B9+, WXA/NEFEN, BERSHAS factories FEEERE T, workers kT, RAEFE
Mtown IEFHET. « (KEEXH. . BEAADIREEN, XKICHHEEHR) . i, BR
IXORIXLE economists 12 SRV R A HIRE/NEX A%, BEE—BMEE RX—Es (XB
R will kB, 72 may 2 K0, RizeRIE—E? ) REENTUNER. . REBENEFHS
&, T EFHRRIXL economists BIIEZR (by brandysourire)

V4: The government of Culberton should reject environmentalists' proposal on stricter pollution regulations
on local factories because it would hurt the economic growth. Given Earlyville case, where very strict
regulations led to factory closures, and subsequently, hundreds of people were unemployed. Even though
environmentalist's proposals are modest by now, they will continue demanding stricter ones, hurting
Culberton's economy. (by JEic > 7)

SX B

1. HREEE: FARERALET —ERFMENZPIER IRV R TERIELI XL E, MR
SHBEMFI—HRANE, RUBZENETTESCEEBENAERAUNIETY, IHRERES

ZFRET .
2. IHEARRE: REBHW I X, ARTREAEMNFETEEARGIMESE, XNMANRNAEE
JEE] AN E]£E?

3. BRIt (false analogy) : FREEHAVIERIRBIMMEERE B ILLM, RIEERRSM & 6IXIFEEE
WHmRATF %M, ERMNETHRALESHREHFAER.

4. ARXKR: ATEFER, TDUXBRNERRES, FARIFEZHELBXLENINERTFLHN &
Mo TTRUINAFEERINAENE, FWHEAFR, UBESHRENRF . BEESEERN A5
ARTR, BEMEAINNENRS TN,

MR ER:  (byJasoooon)
1) ZKtb[E)@: Culberton F1 Earlyville ARTJEE;

2) AR KR regulation SEL T factory close;
3) iR UERDSIREE ™4&HY regulation

HWRE s (byndrrrr)
1) ER: Z@FNREBEA—TEHEINE regulation IEAY, THEREZEMAZR
2) KLbiEiR. BIfERE regulation ERAIZFRIB, 7 E WMMIEMA—EHE CHHESIEMIMER
IR, OESHH CIHmEMEVHERE, BH#HSHFHRATVHAE.
3) HfE. RERA—ESEM™IE, FEEUFTHOGITFREMUESELLXRE
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WSIR A ER:  (by elotte)

1) 2 extreme restrictions SE earlyvill IXMEF LW IE L
2) WMMEFHIITLELM
3) restrictions A—E LB E extreme M1 H extreme th AR FH TR, REIEBFFRIIEZA

KIEFEIRHEF
MAMER:  (by Z=F)

1) KL,

2) fEIR{RIE, BEE environmentalist &[5 A%,

3) ITFHEMEFR regulation, FAREIXL regulation R T BEERE, B BRI EHRRESF
REEFER

WSRIREAERL:  (by brandysourire)

1) false analogy (FIfg&E/\4E)

2) BITEARMAKRMAZE: factories RIRZ DN (RAT—1MEH) |, BiAseREK ENEXRRD
B EBE TS 2R IR AR, AREAREANMSWERT, ZBEEFAEMERFEIESE, i
TERBAZLFTTE, AEINNER, BELEZED

3) poor assumption (%FUE economists —ESREKREMFTZINE, WAE C/NERFGHARZ
Al EH A BT EMREE—FF™Er A &)

MR ERE:  (by momorange?)

1) ZKLba]@i: Culberton #0 Earlyville ANTJEE;

2) EREF: KR regulation SEL T factory close;

3) ki UERNESIREFE ™A regulation

MIFIRENER:  (byjocez)

1) XL regulation B T ARKRSLHEZF burden, IHEHNELERART XM7Y, BEFZHBILE
AR AIRY 2 FIRE] T &2, T AT o] PUE S HT T ARk 1K .

2) 3E4ET environmentalist b AFKRE LML FSFFEEARE, BSEUMUTFRBRKEZENER, mMASR
B1d regulation TJRESIE T EERMHEAUSE, ERIMEBAEERAKXER £ XM anti-

pollution, FWEFESHME.

MR ERE:  (by Gloriads)

=

) CTown R Ecommunity AE—[EIZEN], X analogy ANEIE
) XN EFRKESEE, REENT,

) Ecommunity T ] %7 o[ geir g HtbMRERE
)
)

B W N

HEEENEBFRRA—ELRE
INEEFIL T EER F LAY positive effects Mg~

MR AR (by ELI%E)

1) [REEMES, ARFXE LW E S (false analogy by simply equating Awith B) (EEIXEE)
2) AREHBHR, BREEZmLR’ | KiEF (B2 LES)

Ul
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3) REBETRIAEZ, EEEMNEANEIRREIER? There are no alternative reasons of achieving B
except A.

4) RKREAR—ZFE™H, committing the fallacing of "All things are equal" (FFZIXES)

5) £BIEA—ERRERL, REFLL.

WFIR M ER:  (bynightprayer1973)

1) TXRER REEIRE EZF AR ERF A restrictions R o] gEE A HMERERE tbing AMNESEE &
MEFRBREF

2) KEAEIE XBIUETENR A CE W IFR KM E BN AEEERE C L 1HARTE C SL17 restrictions
Z AR BRI A FTEMFAR

3) RBEIEFEIEPREZR UGS E extreme restrictions ZY5R C Hi 1% E modest restrictions £ 2258
R CUENMIEEA T

WY EAERE . (by ruirrui)

1) AN EIRAR—EBAIHEA

2) S —EE XA BE meetrestriction, B O] IUHIRIEA

3) WIRMIRFRREE IR rule

4) #E1EF 1] change foundation of economy Z f&, I+ ?

MR ER:  (by CaroluviSuk)

1. FRELE
2. BREWMBRTSHE MRHFITURELRKEY, TAMHENREFX RS s R A
HOREBI L KMFMRK) . - o o

MSRIZAYERE:  (by FLORAYANNM)

1) fR A—ESXH economic burden R ARERS] T 2 FEFRMELF #MRE T — o st I6I1F5H
U JREXMEMAR W ZEE S FHFE— largest 7\ pollution £ 7 SER WAL R ARFAE
FMIFART restriction T Z 5 R IFT economy k&

2) A BEEFURKLFE T HEEMERN A—E XA restriction LLANFREHE AT REHEE
BRAGEREZARNES REEWT, LLOATRREFF BRATE, EENIZEERES TR
i3

3) cost-benefit analysis Bt E % F restriction C /AT O] |4 = B R pollution L7 H O e SEIRZ A
4% TALERTH ATNRBEES TAXE wage X B EF IR economy IR /)\ benefit FEE
KB cost

MFREANER:  (by —XT)

1) MMEEXLE
2) BMERBRIFEFMNFTRWIEL, BARKRIEZTFIFLEE thrive

MR EEE:  (by Melene)

1) AR RERII X, TARVITHAZHTIMRER, MERATL BFME-A, LME
EAE, #meAe, FrMEMREKMNBINHSSAR R0 b d Mg
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2) kit BEREN L XTRATHIRERORWN, BARKERMNTESIRXAE, eI
AT T IMRE R, B TiERMNE, SEVHEEENEN, teRA T H@iE
BT FREE, #EES{EE LA

SRR ERL:  (by MorganHaro)
1) ™4&H] regulation R ESIEAY Mill company B operations EYZE{k, EXLET{KIT FRITER
FE

2) EHXAYZEREIERL T economy foundation fY change, {E2INRFNEN AT ARNEEBrERFF
BIRERGFHRES N, BIHEHHRL

3) Mill company ;2% = AHY employer B2 F % IR HEER BT A K Lb Mill B &y B9F 8 EL B2 B A Bl 5 B9
e 151

MSIRMANER:  (by xianxianxu)

1) BRI EHIBINE= KD Steer Mill 2R ZIRAY, R FZMRETELN
2) [BEERf imposed T, RE] FERT, A#ERLYT, SHEENZFHIEMA
3) —BEmY, MRALTESXEBEXRELSHIE

MR EMNER:  (by mwgl103)
1) false analogy. [B&¥ town FYZEBIANBER 2L E evidence, F I town BYIER ] BEA[E, like blah
blah

2) AH4BEEAE, WEEESHEM extreme HFE"?
3) ensure the profitability BIRZHXEZE, ZE reject this proposal thfA—ERE ensure

MR B  (by nctty)

1) KibiEiR, REETMBCHEAREL.
2) FEARFTARRK. WAERT modest BERAFENRZEHR.
3) SLHEfRIFIAEE regulations NETF 51 factories LEIR4L,

Bl R

iR

07. 5 FE
(£ Az#]

—ME S BEA S EIEHEE A A1HiE T eat healthier, HA—NFAmEZEYRMA, BUFIELE
FREEXBX—TY AT EX M7 &L B NRIBEIWAE AT BENME G FEFE organic
grocery XSRS FE (by wyy2843)

(%]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city), wrote a
memo to the owner, that based on a recent survey, the club members showed a high interest in eating
healthier. The manager wrote that "eating healthy" means eating organic food, which was planted with
restricted use of certain pesticides and fertilizers in farming. The manager claims that the city is ready to have
an organic store, and it is the best time to open one before any other competitors (national chains) coming
into the market. So, he suggests to expand the three gyms and open organic grocery stores immediately. By
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doing so, the manager believes that the company will boost their profit than the recent years. (by
aril_norran)

V2: Foster Health [ S MALT I, B 3 /> gym EHI. manager L RERBHRILS, WA
T/MAZE, FHBB customers XfF- eat healthy /REH (A recent survey to our customers indicates that there
is increasing interest in eating healthier. ) , T eat healthy B9{RE K— = TNELE organic food grocery

(And one way to eat healthier is eating organic food. currently) . BENZIHT X B XFHEVEME, 5D
BIWETEZ gym & 5K, BZ— organic X (expand out three fitness gym to include organic food
grocery at each station) , £ national chains ABXZ B/ A%, (B=FEEM{IE gym B9 profit L JL
FEAKRGEF. ) (by cecets)

V3: — 1B =% gyms [ fitness AT HNZRIEE 2 company owner it iIT— MAT A MBE AN ESREESR
BRARHNE, MIZEREN—FMATXREZEVLRINAEY) . based on the survey, TAANXMETE
REZTEAE—REIMEVNLRINARDM store (UBTMEZFI) o FrIAXANA S MIZFRTRM 0
ANEXATY, FEZEFTE international chain #RIX AN TIHZE. BINASEY 5K =% gyms Ay,
xR JEESINAN—I|8) food store, XAt o] |} increase profits (which B2 —FE5ET{LT) (by

amberyc)

V4: B— fitness gym chain £ business manager 5 fJ—> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food. Since
we do not have any organic food grocery in our city yet. So we need to take this opportunity before the
national chain comes in. | suggest to open organic food stand in all our three fitness gyms. This will increase
our profit BB EHL (by JPMChaser)

V5. (B3 BB RE—IMHERNNE B —NASBZ/MEDRMAEIE, business manager 1% X1
BERRHEMINEAGTEEELZSERE—L, Pl business manager I2INA S ERNIZEFIBHAE
BEEME—NMEZENERYATNRE. BAXNMNEEEEIRERLENRRINEE, BMIA
HXBE—ANEEGFHEY, FNDTIBEEHE SR M FE AT B C G R F R R0
KBz ay@ER. (by lcylollipop)

V6: — fitness center , Z£—> medium size city, § =%, —-)> survey indicates that their costomer have a
high level interest in eating healther. A way to eating healther is by eating organic food. manager think they
should an open orgainc granite at each location. (by fiJ1%)

V7: From a memo of a manager in a Fitness company: A recent survey of our customers indicates that most

people are interested in eating healthier. Organic food is food without chemical... bulabulabula. Based on the
survey, our city is ready to support organic grocery stores. | recommended that our company expands a
section of an organic store in each fitness center every location, before national chains come into the city. So
our company can increase benefits which have remained stable in the past few years. (by Mia2018)

HRIRME NS EBEE:  (byxiruin209)

1) ﬂZE@%E’J%FnTQF—E%ﬂZﬁm%&
2) BARIEEFAEEE—RENRRE, BARASTMNNT R AAERAEEZEIEE
A I ENEIE T PULAE AR Mt sEtE N profit

SZBRK: (byctel1231 pammy0926 gallomania)

1) organic food BEAR D FEMEE, AN—EFF T REREEZFRNIFTNEE
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2) Survey []#, FECEFE

3) MiR=ES: BZNBRERIMZEVR &

4) Cost-revenue: = NMEGHEEAENERAKSE, LEEZINZEEATHEANBERAT. B
FFIXAZHME eliminate 4 B AKE S BRI G,

5) EEENRAENERE: ZBEENABRETEEREN, FIUEABIENSBEEZEIR
Mo XMRETUEF—T. BARBIERIEPRLXESEOASBEZENRR. CEEARAE
WAL, BV GESEBAIZ)

WIIRENSZER:  (by tomo49)

1) doubtful survey

2) analogy, nationalchains TWRE %, REFEEH#ATY, GESRESMEZTH, gym JEELE
SCIR long term profits

3) all conditions remain the same

MBI R (by 2E)

1) TEEIAZE: X T customer show high interest in eating heathier.
2) AAREH: TTRE expansion IR A K S .
3) HRRIR: BLXOTIZHRRIARSTE grocery store LERAE A,

WRIREAEEE:  (byaril_norran)

1) survey SEEF 6]
2) cost-benefit analysis % B i
3

N

each location may have different level of lifestyle, or perspective of organic store
"eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as well

Ul

)
)
) if the city really has the capacity to have the store
)
)

WA EBEE:  (by cecets)

1) survey B9 credibility
2) Future conditions may change after competitors come

3) HREBRABHEMRTR
MR B  (by littlebonnie)

1) HEARE

2) HMALRERKM

3) gratuitous assumption 5t JF organic grocery B EE increase profits (/57— Customer R A AERE B E
NEXERAR. - - )

MSRIREANER:  (by JPMChaser)

1) eating heathy NE&TF eating organic 18] [AF HMT5% LSz 553 /B, Bt
2, NEDCLIRE S EGEH
2) PABEHAR BEENEFAIARRENETHER ZEBESENHERETEBREHOAIEALT

HHAOBNEZD?
3) ERESFLLLARRBTERELEIRS er HER? SASERREEREFRK
4) AEYVRMBHEEE expertise? ¥RABIEE o o o o o
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5) EXMNEERASERNHRERTEREKRES, WEHES offset N SKIGHN profit
6) LNERAB organic food chain (2T T S#hF1 whole foods B3I F) RAXHFENT ELT. BER
BETV, EMEMR RSEY. BEMEXLEE KMBENEAREISHZE liquidiate?

MR ER:  (by gladtoseeu)

1) questionable survey #¥A/)\ AR B R TR M
2) mELEE FMMNEYTZENRANXE, TREZEFNFRR
3) ANAREMY, FEFMAALLE

MISRIZAERE:  (by KKKKKateee)

1) survey B
2) LTimiki%, AEEH—cTD
3) ATBE &%

MISRIZAYEEE:  (by gmat700xixi)

1) organic good K&, TJRE&R AL
2) >k gym ERFEHAZEHZE A workout FBHEFE, ARERASFRIA section

ISR B (by lcylollipop)

1) BRI RAZ eat healthy F9ER P —FA R B ARAGIMNERRIERE, BRIV BRBRAGSHNINE
HNEFESNXLEFERE~ S (ZEILEFHNES, BRUNETERS, MERBEANERSE
%)

2) BAVFRBEMEAAIESASKRIMATHIE, BES MithS AL RIFMEIH R ZERKIFH
XHEFERRETIT, BAMTLEEE RE—  survey result BRI ZE move aggresively 2~
BB, RINNZEAHTEENASHEEEZFERTRAE, EXAERSHERMRK.

3) VESERHEEN, ERENFIHARASHIFAINEEZR KTV IEE E2EN
BEARME TUEEERF— M REER AT BARBEE LR profitability. R BT EE
ARIERBEEV R RETRIEEESES TRAYT BEX M EEMSBNAES, BKiz
BRI ER T RIS Y profit (TETUNMNEE B AR KZAHHEREE)

MR A BES:  (by akinao)

1) &S277 grocery section U5 O] RE organic XUE T,
2) SEAMCHRENENL, BEEHTLTESHRGERT R
3) Cost benefit FE .,

ISR ERS .  (by MandyFeeling)

1) insufficient sample: survey JHZ Y AEPE fitness T, HAEITEREREZEVER, AH
HARA—ET

2) rosy prediction: RIFIEZER, city i—ESHABVERFEL? HIFLEEENER~H
B, o] sE MBI X R Ml 25 O 1

3) oversimplification: ;% #$T cost-benefit analysis, expand this section 5 o] B¢ A B H

MR B (by IIK)
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1) FENTTETR
2) RABNER-) BEOZSMHLEN
3) EHYIRGE-) BNk (RS,

MISRIR A ERE:  (by huyang0908)

1) HERAEZ-EEEAFRTERRBIMTNER

2) ARER-MIEXNBARKFTEEAERE T, HEERRLWANESSEMERE? MKt
71?7 HNERETE? HEFHER.

3) ERITE-ZHNRAIE—CHEETN . EURRELERNMSBURE.

MR ERE:  (by katiekyx99)

1) PERFEEANEBIEXS FU%

2) FIRHEBTHYLR M section ARMBEEARGHZH AR, FRUEINANERS FXIESIHMIR
NED, NinE HbfE S B RAEIRAMRRIRRHNTR

3) AREH

08. Spicy Pita Sandwich JE¥ 5K
(4B 58 ]

H—PEWRM George, 7 Sallon XAMHTT (B—1KRFH) 7 —1EIE BETEXRMNAI. R
EEMEN=HHET=RK, FRZERF TRINZRATESEE, XF—E/EEMNFIEH

=f&. (byfinafina)
(Zd]

V1: 215 George Polous XM ARLERIFE Sallon XANRFF T —MEIE. XNMNMER P RFHOFET,
F—Fr (F%E) AELBRANAE (R LTREE) . FIMAFENLENEE, QAsINHEER
ZH_E, —7h spicy sandwiches S2181R1F, NiZ=1t sales dramatically increased, A/ ftb w487t three
nearby towns and cities B =R MG, L= NM—HABRBREMHE —RIENUITHRIEEERE. R
{EirXFE—3kF5E (BWA? ) will be able to triple his current profits. (by FigoLee)

V2: AWA: George XA, 7 town Sallon FF 7 — spicy sandwich f& [T, %AJ5 Sallon B2— PRI

— ARG, George MBI TEMERIT, FIMEWERL . Frid George EHAAIAY town FF =K —HEHY

BT, HECX train WEX KA employee ZRSF1EIX S employee Z HHTHIE T HY manager, George 1A
AIXFERIE, fBAY current profit & triple,  (by Kaii R)

V3. George B—RETHIEIMAAN, fMAIETSE Spicy pita sandwiches k1§ T E XY, XRRHBBTH
# small town, X3 town H—PTK%. George EZT=FEBE, MR town F3E city, B H
CREAY), X=REJENEKMES BASIVERMREMN="RT, RULIAABCH profit &
triple,  (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
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and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5: 1B T pita JIEY 5K, FIBILAIIE LR (1% I spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FFIFEE R — P UGN AER
spicy pita sandwich A9 sales increase 7, iFITE/ restaurant By profit ALK, (XES%E, FBHX
B RHME D PUFRE— T ERRAYET A increase 7., (by pupu77)

V6: =— George Poulos ®J N, BRI T % Pita fHARE, FEKRZFHHTIEH thousands of
students, 3Z spicy pita sandwiches, FASEfthAINIX K& FEE R EB)FFEL increase, FELILMRERE
nearby BT BA=RDIE, HEARFE—REE=TATHA=FRHIEHN manager, AFMhEMELR
/B=EF0E.  (by /)N P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)

V8. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

Vo K L ARERIE, 1% Johns(RE2RXNBF)EFRM/NELFR—RET. XNMNELEAEKRFE. ik
MEE=ALMIEELF (sales rises dramatically ) FIHUREY KAER, FEMIEHEME M TR
=Fr#E, AEREEIHEINATIHIEKERER (FAHE) i SHEEFERENII. Johns
opened a restaurant in a small town of XX,-~-*As a onwer and manager, he seemed that the sales of the XX
sandwhiches (fR4<) rose dramatically. He decided to expand other three restaurant in the nearby towns
and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by

shuzijun)
%%%IEIE\E%:

1. ARXER: ZHABENIEDLEAZEAESRAXR, RUEREFRZKXUNTENTF, REE
MEm. REMEELLEZFERNER. FEK=1f REBRZEIEMNIMT. FERN
oversimplify,

2. FRIRLLEY EXZMNFEMMTA—ERRTH, BEAZUTMRIENASRESASIE U
HENFE, R, FRENMKBEE, FRUURIE— AR ENER ESHMM IR
BEEHMZBTERUNTIR. RARFENEEER, TRBEXMIREERE NN
i, FAEmARBEMSA—HF LI ZFEA LT, HBFEAREX, MPEBMERE
pitas
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3. TRBRE: =EAERIKRVEMEZE, MNURERTFNEFITSEWERR, EXEXEERE

A%, RUBEEKXR LTKAE REEAX], BEEEEEDGREREE.
ISR B (by Monkey1992)

1) EZEXNBRREAMEENKE, MEELCEENRESR E%E demands, FEHEHM=MTF, F
HBAKEKRE? RXKEHF AR, ELERFR,

2) TEHMMAFE WmEXRIMHI, RO/ EEEN—IRDTHIFE, KARE triple,

3) HE=MEFRAITIEN manager, R—ER George (F—HHRSEERITREANTE . BE, H—
HBMNEFT, BCBANTEUNERARNEETFRREEREAN?

WIRR AR B  (by FigoLee)

1) FEANHNRETEMGERHM=05

2) MHEEEEBEAMNRX N REHR I E AR

3) AEBHIMEE—NELAE—EE

4) REERXH. BRAKERE FARKELRFENER /LR,

IR ERS:  (by freesialu)

) HAbtown TR B FANELUNE A

) spicy sandwiches TJREIFH M A IA AR, FHESRFIHM~REE
) BRAEMEEA=1E R I EAEE management skills

) BEXZEFASREEMAD M

MRIRHAERE:  (by gifannnnnnnn)

1) $8IRKLE, Sallon MEMA/NELR—, H/)\EZE % Sallon — R4 HFEEM,
2) A TJEE Sallon FY/K EAR—#E? BIRIFHEMRL? Fr IXREMLH 1712 X 23K AY Sandwiches
3) ALA—ER—IFRIEIESE, TJERTE Sallon BYALINEE 4 George BRI

MR A EES:  (by V) P)

1) TEARFTHR SERERSHFIRTEREZMNGT
2) HHIRELL: ZRFEMMEVNE. BESE—RERMER, TEHM.

MMM S (by April0919)

1) MAEMEEZIF O HER location Sy, #2| H At 7 R Ab &R
2) XZ=4 employee A —EREMAEFIEEK, TREHZEELRE
3) FA=RFEMFE triple REMLRBKR, FHBZHRAFRZNF

MR AR EES:  (by AAlias)

1) HEIEKAFTHBGK,

2) T BEAERZRRIRT, HMEHEEFR, BREST/),
3) FTREImIEY T RIARZERZ;

4) FFIERZAS, triple profits i /A—ERE cover

MR ERE:  (byjxcathy716)

A W N R
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1) 2 FRITNANAE EE#HE et

2) ERFWITENRIIARREMEMEME TthSHT, BAADMBEAESETEYHNRT
B ZNE

3) ERIA—EJMUMEFRHRENAR, XTXFREZASIIXLE R Ti#HTHINE

4) FFHFIESEENSM fixed cost, F=RFEANKFEST =12

MR HEEE:  (by 2SI A )

1) REERIE spicy pita Y ASTEREKAS T
2) RNEFHIBAIE{E, nearby towns M| IBE
) RBERERTLEANNEMEXS LT HERPENFTA

MIRMEAER:  (by BAT)

1) H{ﬁiﬁkﬁmkuwix_ﬁjﬁ S l_'h—j(
2) FEERILERTINTE LRI George R A B R EIEER
3) EMEE%E:%JWU, W ARRERIERER 3 FH0E, RATRERMEMMNERS, RETEEN

ALREHAER
MFIRHANERE:  (by shuzijun)

1) ZUBEERINEMBRE NMEEAERSE, KFEETEEZ=0A
2) ZBEERARN, HtTIRER TR, ERHEESAE
3) PEAEFERERM, BEIREXAPE, ZPHEXELSY, AMEREHMBTTEELT.

09. FH NIRRT R BRE
ZEEE)

FHLASIB— proposal, TAK A TIEHN profit, ATMAENIZEFFZHNRESEVHRESE. FA 1 H
XFEFVHNRSENMBEELETEE—ERIZUESN. 2. W BMMNHUN CHRETUNKIE) {119 cell
phone A9 purchasing volume strong, EEFMERKFVIHEEEESFHS. (byxiachui 98)

(]

V1. —/NAF) annual report: HEEYE— cell phone manufacturer, %= FH EEERLEREME
(expensive metal) , LbEN&ZFR (gold and silver B F —HLFRIAIR) . EEHRLEM price HIR
A fluctuation (BF=RHK) rise and fall dramatically, & i JLEAS—BEAEY K~8E (expand
production) , AN TXLRESBINFTRESRA. M1IITRKIIRYE forecast FIILFER line of
products FrEEE Y quantity of metal X L iF A& K FBEAIXLE raw material, 3 lock the cost of expensive
mental immediately, AT lock in savings, 8 guarantee the continued high profit. RKiEM?  (by

honyhony)
V2: cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to

lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)
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V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has
been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by
noexcusel016)

D B FASEIERTE annual report 1R FAIFIEFAFERE siver AT AR metals, XLE4f
ﬂﬁ’\]ﬁﬁ% rise and fall dramatically, B IXI{IILAEZE X large quantities of these materials, {EAFA(]
current line of products FY/RE#FHRl, 2 lock F{[1HY costs, XAFT] |) guarentee continued profit growth,

(by HYE/NRE)
MRRENBESR:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MPRMMBER:  (by tongyishouge)

1) SEMBE, TREREES, T—REME—EHK STF2S5T.

2) AEHMEAR—EBBEIRFLM capacity, warehouse 5 K157 K warehouse TR F M
profit, Cost-benefit analysis should be performed.

3) ERRFLBEMNEE. Warehouse fY condition R4f, & BUNE|E S HHX AT ZWRK.

4) RIREZBERERR, S|WEEHREDFUERRTEAERSA R EFMRIRK,

MHREARS:  (byxiaocai222)

1) ”"-°“ﬁift?%i‘%ﬁﬁ1ﬁff§/—\tﬂ
2) BTIKF CE REEURFTREE RN CHEFMN
3) %= %ﬁgT E REBK FMUREEM LN =EFEEF.

MRS R (by FEAEF)

1) TR, I Ta=profit
2) HERETHR
BUTRNRMS (LNBE O EREH)
MFIRMAIEEE:  (by wydkyd780)

1) {RTJREIXLE metal UEFEMT, FAIRBIEFIE 7
2) forecast 977358 H U, EETER,
RIEILFE line of product LERFAAREIE, IRTJEEIA/S productline BME T . AL TIRZ line,
LT ER quantity G5,

MR AR (by Hj#55%)

1) MERTHUEANRTT
2) DEEIRAASEREFY
3) £RAMBENRKN ERMNTHTET
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1) AfHb£ % last decade FNEERF UG
2) metal NI EFHEZ TEAHE
3) cost NEM—RE profit FYFEZ=

MR ENER:  (byFlorrra)

1) FNA—EAER, FHMNHEETREAERKS T
2) MEAKRELWE, FERFVIRTEAZRET
3) FHMETREREBE TR, FUEAR—EH5 Lk

MFRANERE:  (by 24E4E)

1) B2 %F last decade M4&7E rise and fall dramatically AMERKAFKSIXFE, HAES NEXFEA T
MSH|T

2) MRAREXNFENE—EER

3) ANRB, RERECEZXER

10. BHEEX= (Alpha cologne)
(AR mE]

—MNAEI R MERIEIRE CEO IR FTHERMIBE—NEWERKRRSEHMNOT M, ZER
%, MERTBDEPEFEA. IUBNAETUBENETPERTERBERAZTHNN~ R, X
O Y RS FRNEE, FEAFTEM sales.  (by &iT 9805)

(%]

V1: —AN/AF)HY Markting director 35 FEITKHIMNE, FHATA S Alpha (f1ASIH—7 =) B
sales —H increase, {B7EHRIZMLE Alpha Y sales &) remain 7, ZdIAERMN AT AW ERN
Alpha /= fhH Spokesperson —MTAMF AN (BAERMET) . AREX/NATLE middle-aged F1 older man
MR EERZYE, T2/ Alhpa = EZEH] consumer ;& middle-aged # older man, F&X4
Marketing director X3t IRFEFNIRIZIRIEFA] Alpha #Y Spokesman,  #p— T4 pop SRITIHF

(BFET. o), XA Alpha FLEEFTFF youth F9TH 37, #EM4REL increase Alpha Ay sales, (iX
BEXTICH/REE, RiZMEXH., ) (byLabmem009)

V2: —/ANAEIIY Alpha 5716, EFFE 7 — advertising campaign "I'm Alpha Man"f 44754, 1t—%5s
MRAAENRE. EEARNNER, FAETFEESHNEH~RMH, NMEBKEE 30%H
SEEK, EEATERER, ASIHFHER remain at the same level, — research 3R AH, XA F]
MR FERFEFA, ZAKER BAERSEEKNETFHRBEESEFES N mIusiinK
IETHENE, FEEBEERZA (—MERANBSR, BEAUHARET) BEERKRE SHERETR
A . SRR R, BEREPNFEZEEARBREIFEREA, MKRKNFRSHEHRENERE, M
MR EIEHEERIEMNW S, (bycyrann)

V3: Alpha cologne XM B B9 Marketing Manager —£312 S5 E M &L

Alpha XAMIE 7Ed X 4 FEZRZ 7 30WMHERK, HI F8NRENIRAREA. mMHATILHE
FHEFIERTEAREZFAN, BASEPEHEFZERENRA. ATRABED, Riz¥ KB
FRAZEFR A, THBEERWNIZERRITERERE D.. Cleaver {E4 Alpha XA EHARE
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A, FEBGEHEMNEGENPEZEELAFANERA . IHHENTERSER T, RAG—1A%
MERABIHEXMIE

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes
that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5. THEYEE MT4A A FFLAY Cologne B9/AE), LR ER sales —EARNK. ARFIHEE A2 BIREHA
KB, ZBIHEKZERZPEER group, RFIRIMEEIRS sales A9 best AN B IEME AT
FFELE, XM UIRS sales ZEKH, REAMARBXNERE . BHFER. LR best KLEBXFT .
WENE BT IR sale, E L TTEE market ASRELLERS, T2 ATIMEI> KM,  (by
287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 121} : AT FEIFE=FLRK BEE F—Xi¥
KEREMER HFKA hire Bz B BEKN B & KNPV FERZFHEEFEA. IE A TRESHEE A
Rz BHENREEFEAN FTIAFAIR 1% hire — P FE2A] teen pop star KPR F 1815 B, (by
getgoodie)

V7: —Z MY Aphal f9/AS]HJ marketing manager 5% CEO iit: fth{1A97= 5 Aphal((FE 22X AT ) U —&
R¥F 30%HVIBKIES, 2K A advertising campaign specialized EFEZF AN, FEH Wina) REM
spokespeople, {HEXNF=MAHEEXMERNTIEKT, PrIXXIZE# marketing strategy. HTHY strategy
RiZER BFREREE, FIE— A D HH4#) pop musician SRIHTHY spokesperson, FLEESBFIHTRERF
EMNRTFHPEEARBIEEANERAN, NiLXAN = RAEEREIEK,  (by Syona)

V8: the managing director of Algae Men's products (& ZAKICE T, algae EEZXTH) write to the
CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbyqin)

V9: E{EXHKZ, marketing director 25 ceo FYEEIN, 1/~ S A= G Alpha congene B RY”, HEEK T
30%, 73 the first four years of "—/&] |~ 24+15" 9 advertising JE&11E 7 1550 R spokespeople, —/MAZE
BTREGRTFESZAETREAN, {EE inthe last two years, sales remained at the same level, T&IFHITR,,
B2 %3F % untapped potential target-- youth customer, ##F 15— the latest teen pop FxF DC KK =, M
REZRBNFERZA, XHEFLRE increase sales, (by EEHEE G)

V10: KiEHEImEE—FKME £ grooming FBSAAIA SN Alpha, 1@ —NE (£ & "I'm Alpha man",
FITRASB AL, 1R middle-age #1 older man B HIEE . 1BId research 1A% 7 FE2RIET
middle-age 1 older man, BRIEHIRFEHNLIEEFEFARIFZAIZIK, T2 marketing (I TTARLIA
HARAEARFEHAFZEARD, BSELIRSIFBATF. TEREHE SHEHREZREAL—NE
2269 hip hop FRE . XM AFERZFEE AXAFT L marketing a8 NIAA MR RKE A
(Spokeperson) —E T U AT = RKESERANSTEZHAEKEE. (by/LEEE)

57 B
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1. ARXR: REAHTEELFH. HEATTREHEMREZFERIERM, bl economic
recession &%,

2. Wihe%E SEBREAXBERH, FAMRERLEEEH, IFHEMBREESFEHHAX BT,
last two years SHEAZ AR EFKIUEHEHLAE,

3. ERBRE: ME—EEWSIEBAN, HEIERBIFXME FERNPEEFARR BRI
FFEZFA, LN TJR—REBETRERE ), ABFESEFELEZHARAEZRIL, BT E
TRk,

2B (bycyrann)

1) RiEEIR R T B teen pop star YR FAEER—ES LEE? TR star FARTT
A, BIHERE XIHRASEIEENR. MASIREATFEEK, E A the reputation of the
company is tightly linked to its spokesperson.

2) FHRAE: EJLFHEEFF, AE2 advertising campaign 1935, TJRER T HEXFi&1T T more
innovative Y= Gt 177 HMESHES), HEEMBHEFMENENL, SFEMEIAA alpha
KRB 2R luxury TIAE necessity. R RN EE 7R alpha KAV~ @mET 4.

3) fERELL: REFEANENM, FEHMBEITAH, FRAEEEE2ISBEE, ©xEK. MA
hEEA—MILERAE loyal, EAMNELRFK T BCWEFRENSR, AHT4EBEIHR,
i Bftbfi 1 — A th i 54k,

IR ERS: (by /)\E Filo)

1) JE1H pop singer A —EREIE A TR AT
2) XK ME sales FUIE It A —E 2B RHIER
3) MERIBERIL sales &0, pop singer thZHIRKELL

WA ERE:  (by xinnnyang)
1) sales XEEAANHMERNTFE, HEIXWABFER A= RMEHREDH, XHFRIFHRT
KREAHEH

2) FLFEAEFREAZRE MMNEEMEIRSERAR, WFRERRALA—HF0~RIITN
AABKERERERSEIN, PR T/ NEASREABRER

MRER:  (by dokey960324)

1) Casual Oversimplification: sales NEANA—EZ K A target customer AXfM, B gEE LR
%, ARFE PERSSEAYE. FaREFNRA. T HEEIFE

2) Hasty Assumption: 7 BArmiZMIE LIRS sales 37?7 {RXT youth market X RFE, HRE
EWMRE. EFFEmRET%. EFRIIRI, MAFETYERERS, 42T HHN
HXIRD, TTHE sales RETRAK

3) Cost-benefit Analysis: LT IH T S HRREZBERE, LLMZMBERE. BERESEMES
RENREREED, tLMEHBE. BIRINER, EFEENHER, popstar REHES

MR ER:  (by tobbygin)

1) youth RA—EFB XXM =RINFE, MEXRTATHELARK=RBAX. FUs23HXH
algae oxx B9/~ ML E X R ZFE AN~ S
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2) TMEENFUREEMEER, HAEEAREANEEA, tLimiBETHEIT, TS
NERSHEH TR TET R, NHER sales f service AL, HEMFFRALIARE >
FH AR REARLT . R EABEREER

3) ME~RRRIM, WINPT AFERE BIZBIUEZRFIX POP STAR T ) lead to increased
sales, fRT BAKURIER, thRMAEH

MIIRMEAER:  (byIED)

1) 1A spokesperson F target customer /250 sales FyME— & =
2) youngermen ML AAR—EFFEFAS
3) market survey ZARIERT R ENEIEL BIRERETEE, WER trend S—EF AT —+F

MR HAERE:  (by ZREEIIHE)

1) WERFEB KA —EEE N campaign, THER*MILIHSH? MERSIA? FRmREHF’
2) FRNHEFENAR, RBETH S D sales 1B
3) 15 teenpop star TJEETRIEER, HEDITHAIK

MIIR A9 BER:  (by {2 ship)

1) #k pop star RABER S| FEE A
2) MBRAKRTHEATHFES T
3) MEBEBLEARERXEEHNAZE

WIRRAENEBEE:  (byviola.s)

1) DCAATgEFO@, AEFEATLH, SEWREASINFERIZIE increase sales,
2) WME DCANEREE, WMEATREXROARR, KEIUIEE R~fth—E U bring sales
3) Mt % IAERLE#E change target customer J% 5, sales AR T REIE N

11. HR 2<ER
(4 B i)

B F 5 CEO 5515 M AT employee #3k /2 5] profits #E_EF+, {BIEFLE employee 42425k B2 margin
profit NpEY, JAZETFH A T not motivated, % H T SIREMZEMNHIZE 1 (American Factory BERHLE
hhh) %0 HR #B[7], (by thealolita)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm to the
head of the company's human resources department, who is responsible for hiring new employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered that
each employee had the skills and motivation to generate more revenue for the firm than his or her salary cost
us. However, for the past two years, our profit margin has been falling, even though we have continued to add
employees. Thus, our newer employees are not generating enough revenue to justify their salaries. We must
not be hiring new employees with the same level of skills and motivation as those we used to attract. Clearly,
then, failures in the human resources department account for our falling profits."
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WSIRAHMNER:  (by USLeo)

1) MEETHEA—ERRTEMAYN, THIMITERS.
2) EDEERIRTHA, hMER—EREE HR 30 THEH.

MR EES:  (by colaringzyq)

1) THREIVENESHVATET, LOBREKERR— O TARRARE, TLRINE

2) THEEATMBRERTT 2 EMMBE

3) F2HRME, RA—RAINBEGAETRE, RELAOBERERBRT, RSN
EIENE

MIRMA RS (by ImEZETITIT])

1) profit margin TEA—ERATLIRAKSEN, B cost BREHD, EMRIEY &
AREE, FERANBARRATTUEGEN, STWHENERLFBUARMBIREAE.

2) HIEEBE KA fee B AT UH —NEMIETRIR? % F soild evidence BYfE TABEU R T
A9 skill 1 motivation TF& 7 ., T HE &R T skill #1 motivation B EMF profit margin B X &R
e?

MR HEERE:  (by KT F)

1) \ERAI, HEARAEZ, FEATFREINIRE

2) BT RIS, ERFEFZATNIRIMNINEERSH falling profit, NEPLLMERRRA. £~
FRAETRE (SRMEMIERD);INEBLLME taste Th. BRBOHBI. TFEREM
%

3) EXNMERARBHMELE T, FAMBEHZ the director feel -, Fptii EWERBHNERZER
BRI EB LR

4) ZRERAEE, BRAT—EHEBERTL, BRUKRERNANRAINFKENESHIKRER
TERthITESBEAFAAEMMEFRE T

MR ERE:  (byfeilal)
1) EEE b+ AHKLL, 8 FRIFIEMERNEIEL, AL, XBFEIIZIELm, FTHW, 5
A FE,

2) B—JEBEE, profits THEFARZAEMER, profits MXBUAN, 1 cost i, XBEFE
FIHRNE, TR FFRAFTERERXEHEK cost N,

3) WEMAHRIASHRE, TARERSEAMERAFRI? MRZERIEEMANT, TR
NTVRKRTREBFALKREBENE, WRATEZRXWIT, BEM, WIEREH cost, XLEEHS
FN profit, TXLEEARZE HR (7], AEFEEETIEHREER

MSIRMEAYEEL:  (by Sparrowfong)

1) FRIA profits FEEZERXR, RELBEINNERZN,
2) \NEXRMRINARFIMEN KRS X,
3) AEEiL HR BERE AXNAT AL hr XAERIIEE H b ERITHY performance thEEFE .,

MR AAERR:  (by stepheniezyx)
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1) gratuitous assmption: director “felt” 1Xi5, X BLXITIENFELE, FHLAREILE felt BLH new
employee FY3E

2) ZE&MhA: /AT profit NiBHERZIEREHR], suchas competition, obsolete technology

3) RBEE1E new employees, RfIIEIT T, old employees RAAMRMBIAE S . TJREEIEREZ
old employees R A _EBHX, #ER T EA employees E£{A Y productivity, resulting in falling profits.

MSIRMHAERS:  (by Lunafang)

1) REERER. \NFNRENERARTHRELNEIEEELR
2) BIRRGEHRFIE R

WHIR AR (by Luoyf)

1) all things are equal (REMLZFENTTRELL/\ERTZERE)

2) causal simplification (REASME, THREAIEIEZ, SBRIAFELERAHBRE)

3) false analogy (AEMEXNIAST, A FARHARERLEEFMRAT, WENLLFTHIEZ TR
—HHHBE)

ISR B (by 2 G770)

1) 8FEFAFTRERE, FUREFNREUSEAMNMEARSE, SFBATME T,

2) F—EHERARMBIANER, USRIV EERERY, ZEFE, SBEAMAHBEX
X IR B9 f SRR T TR

3) itF: BMERATURRERARINERR, BA—ERFEA HRHNEE, FARTHNEEREKTEE
HRE TR, FTMRATEZRIEELWHRT, MESTEERAFNRATIAEXRRE, M
ETERRFNNATE,

MR AR REE:  (by L BY1EIE)

1) manufacture department 58 RFETFF A #Fi A, EHN0 productivity, BTINE 2 A4 competitor
R5ET, BRNtNEERSSEFIRBAKRET, FIANSEMER

2) CEO R EN manufacturedepartment {4 head —E 18, KREFB/ head AL feel, %H LFrEE
UEHBIE BAZ A 24 human resource department BRI ARBI A SE/A S F) 58 T

MFIREMNER:  (by gtbingxiu)
1) BEARE HR —RIINERE. SEMAANSIIEERFAERE, FIMMITERE.
2) FMNERDIFHRDEZINRANAS, MNIEEEERAUNNE. BAERER 8 FRIREN TN
K, AEUREERT, FNEREER.
3) EMNRATIHNERHY strategy FIEIRRFHEEH M profit AR
4) |HEIRESFRAE AR IE N FTHIERIR

12. /NsEHR 4L (small-town newspaper)
(& B mE]

bb A SN TRE. KAFMBIEY national medie A5 —HEMIUE, HIB SMITHE,  (by M/ o]
)

[

ChaseDream GMAT {EXC R E4#578 (2019/09/09 #2) TE#H: 2019 &F 9 15 H (PAGE35/50)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1351296-1-1.html
http://forum.chasedream.com/thread-1302332-1-1.html
https://forum.chasedream.com/thread-1304652-1-1.html
https://forum.chasedream.com/thread-1322794-1-1.html
https://forum.chasedream.com/thread-1324902-1-1.html
https://forum.chasedream.com/thread-1324948-1-1.html
https://forum.chasedream.com/thread-1351412-1-1.html
https://forum.chasedream.com/thread-1351412-1-1.html

£ /B 2019/09/09 [ R ER IR (FF/ AR/ 4R/ TEE/\R/EX)

(]

V1. Here is a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({ESCFBYE— marketing consultant 5%5—-) small town naespaper Benton Bugle {3
owner BJ—-)> business analysis, )

fth 1t Benton Budgle {E5— small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue (XPMNEAZERIE) , HYNEREZEIR

Benton X/ town {3 local residents =% other media, i.e. television and internet to watch news, RFIHHE

— national media outlet BT &K &2 (advertisement fee) FIFR{X1TIH 2k F/5EEMNB
(subscription rate) to attract more advertisement and readers, increase 7 revenue, %A/5 additional i

revenue O] Y FI3E marketing, SAEWRS|IE ZLHIITEE . B X /™ marketing consultant 3211 Benton Bugle

HEBITFEET 4525 H (reduce advertising fee) FIFR{XEEEME (subscription rate) EIZHNUA
(revenue) ., (by Crystal Chai)

V2. —Z/NEIRZKAY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. S8/515% F 4 —LE readers B BEEFEITEMMBERABEE (XAAKIC
B7) . Someincrease advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion
rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B 1§
2% should reduce subscription rate and advertising cost to increase profit and save itself.(K#Egt 21X+, #

HOURAKR—HEXREHERN) (by XE)

V3. — marketing consultant Z5—/N/\EIRAR owner BYEEIY, IR A/ NEMIRK L BES
financial issues RMEALEEL T T X, AFANBEREZBENENBRENENRKEGIELS, AEEWN
HRACAY owner FEAEI 2R S0 TR FAFI A P ITRIZRKIR SR revenue, argument BETHEE AH LA
BAROERBOREFEN XM T RABERIN T, ArIMBENGXAN N T HREDX AR, AEBEXA
Mz JSIEINE) revenue B AR B C marketing IR5|E Zi%kE . &/ argument i, REBITXFH
Ik, XANNHE T BRI A RE increase revenue so to save itself (X ENEAEHNIEF S, DAIAA)

(by yzz1234)

V4: — business analyst Z5—NIY B FFSLAIRALMEEIL, HBNRIEE AW SEARFHREE =T . A4
WEARFR? AAMEANMESRAEBAME LEZHMERIAMRDABBRE T . Bargmn S
NFITHIEWR? Analyst 1% 0] IUBERITIRMASFIT SIS, XIHSBEZHAXRI &, BSEE
ZONFKITHREK . E5T7NMF, HE—HERESHEIUXF AR KRS EZHUARME LT
o RIEMEXRIRIAY revenue EFF, XFRIRA T UAE Z AR AT marketing £, XHESHEELZH
ARITERX MR, RMTEIR, (by ASSC)

V5: Benton Bugle E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HH YR E-Z1i Benton X town f local
residents B{fi[a THEMIR LM, SAF1EHE — national media outlet BT &K 4 2% FH (advertisement
fee) FIFEARTT 7 2t A/ E 148 (subscription price) to attract more advertisement and readers, M1 H %3515
EYFSE AR T I PSR marketing, MTdE—251E 00 readers, B A3X ) marketing consultant 21X 1% Benton
Bugle th B FEAR & 22 AFIRR (NS SNSRI AN (by LUCCINO)

V6. T small-town B Ay newspaper EIf financial problem 515 R E 2 4 2% 498,/ F1 subcription rate
R, S ERRESFEE T TV H Internet, A5 —XLE national media outlets 3@id marketing I% 5|
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I EFEE IR T B, FridSEF—Y Bundon fHARASBNIZIXFE, IXRIGHNS & F MG
subscription rate,  (by dongspark2)

MRS R (by dreamhh)

1)
2)
3)

ELaniv S5 BB R R R 18
R SRt A —ERRESRMENRN,
EEMNRBTERLEFF.

BB&: M Several national media AF, =N FHEE =4 (bycai i)

=

1)
2)
3)

% IEL‘E,I\

false analogy
scope, national-- small
several, special — general

B (bycicilolita)

causal oversimplification Lb 4N &S 1EIUEM I MME R Z R, LM EEREL, EEMARSGI RS AEE
WEEERK

all things are the equal national media X FiIXMNRESFEILT R8BI, A ERAFZLSHIN, HEAR
EX, BN AEZRRDBEHEI;

gratuitous assumption national media Y II—E 2{F H T X strategy (NEE 4, BXEURER
R 9 H AR A

insufficient sample & —X£t national media [F 41X strategy (Ih 7, —&E2Z/ BERRM
A,

doubtful survey XL small newspaper ZEXE—TREZ 8], BXBMENNTZAY, 1EES
B4, THTEFAREEW?

MR AR REE:  (by (F4EZ4H)

BiRKLL

200 revenue FERRZ

Teim{ER1& financial trouble AR E A~—E & advertising fee 1 subscription J& /), T fE 2 BARRZ
TE. o XRFLFERNIMHIZM B T HEEBB T -

MR ERE:  (byspancerlll)

1)
2)
3)

o AR SRE . national media F/NRAEARTTLE
/DT subscription & A 0] 88ty
KL ITER D TRERT Benton FEREBARANIUGTIESE

MR AR BEE:  (by KIEFEA)

1)
2)

false analogy
revenue ANZ&F R financial trouble

13. FHEHAE
[&AB#]
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advantage, inc /A S]] ceo %45 cfo 55, HRIAT L 10 F£HH_LHIEARY Rental property 57 LE A 4%, {B
ERTHEERMRSIE 96%, IEAMBAHEFRTHRFARE N, BRBIIRETE. AR
REBRARERNIAEF~IEHME, SANETHLELF —LAENTIME T, BHERERA
#THY rental unit S ATAVA S HRATMAFEFIN SIEK,  (by xufafa714)

(]

V1. CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the
memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by J%4&

LA A)

V2. CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,

but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)

V3: Advantage INC (—3% construction # rental /A E]) CEO %5 CFO I9—H{=:

j$ 2% 10 £E the number of rental units —EH {RIFHEEE 4%H1EK, {82 occupancy rate remains at 92%
(higher than expected), X/MEBRFAIEFEF, WEIFEFRKMEEF, MM local rental market is
underserved, Kby CFO 5FGE A BRI EZIRMEIA S, release fund for 2 new apartment, and it will
be guarenteed to be filled, IR 1) KFKERHERE 4% (L HAR, HHPEETEKD
1% ( these projects alone will contribute to 4% growth in the local rental market, independent of any
potential projects competitors may undertake.) 2) #5/\S]%H:3E & &Y profit (CEO claims that these
projects represent a tremendous opportunity to increase profits and grow business.) -->TEM X PNEIL .

(by Aaron _Yang)

V4: aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the

4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5. {EXERANTE—) argument, YR —) real estate industry {4y CEO 25 CFO f9—1{=, BEmEik
IE+3E3k X RS rental building #2007 4%Z 4, A rental rate 3£2 higher than expected, [ fth =
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other
competitors already built some building complex in the same city. (by offergirl2016)

V6: CEO:the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is
around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
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two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two
additional buildings will present the 4% increase next year. f#8 S KZ 7, AR TESSIM T EEE
HEM., EREESTAKN—te, EXATENERE, AEAMET%. . o (bygoodwillhunting)

V7: manager %5 cfo (YHRE: FERHERETHREREGEIEK 4%, occupation rate unually high 92%.
The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will
continue and sustain. Investing the new construction project will increase profits and expand market shares.

(by hujingchen)

V8: The rental house market is doing well in the city. Occupancy rate is at 92%, and rental room supply grows
4% every year. A CEO of a property firm argues that the company should start some new rental projects that
can increase the city rental supply by 4% independent of other ongoing projects. And the occupancy rate is
pretty stable, so the projects are gonna be very profitable. And the CEO is writing to CFO to get the funding
approved for the new projects. CEO thinks this can be profitable and expand the bussiness. (by jennz95)

S X BEE:
MISIRMEAERE:  (by offergirl2016)

I EREHA LR FARKBFER building X —EFBA popular, B E—HXKEKFT S ER™
&, FrlX{ overall speaking, the plan may not make great profit for the company,

MBI E R (by Ms 327T)

1) Hxe%E
2) MEAREIE
3) FERETT MR
4) FEEE
WS E (by Aaron Yang)

1) Timfkix, TEBKAERAFEK
2) BEBKTZNHILA—ERE
3) BEIRZHAR—TERE profit

1) occupancy rates S HIRE Ffﬁ? HhEHRINRE,
2) BItENERBTIRSFEREN, HNAT A —thEET, AHE competitive, F—
R=REHE.

MR AEAERE:  (by petitechou)

1) Past trends cannot predict future. 1@%5&%%5—55!]&{1@7%%[1{'] market By F &

2) REZEIEE] competitor. H O BEXN FHSM—HMFNE, XFEAIIE Number of rentals IEHNEZ
HBEEANEMIFASIEN, &AL occupancy rate Jg 2

3) AARBH, EFZFIFIE costs Of projects.

MR B (by CathyGYM)
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1) BHAE, 10 EREEAREARBAME

2) causal oversimplification: “occupancy rates —EH RS EFFE 2% ~A—ESE KK EFH—
5|1R % new residents”

3) gratuitous assumption: high occupancy rate o] PRI TIERIE

MR ERE (by s-y)

1) 1/1\ K 4% B Wt FE B iBIT 4% BAKNHEBT
TR+ EREHI AN KK
3) THHEMERFM profit LLANRSZFNIEFE

IR E (by Chris_Xianer)

1) TEAREFRRE

2) competltor WHEURX 4, &AL oversupply

3) RABEIEH project BEEMRIL, MREBEAZNIDHIAE (LLRBX, FHEIZBEAE blah blah
bIah MADE 92%

4) ]\T%ﬁ(tﬂ

W HENE (by afdsfadfasfdfaf)

1) A~—ELE economic vitality JRE 7 high occupancy rate, B ot 2 X 7= HER
2) 13X increase AMKRREKHE

3) cost O gEKIT revenue
MR AR (by TracyYin)

1) Occupancy rate O] g remain, BB T ARBIRXE, AFfHE7T .
2) Competitor thFFEIHEEAAER SR, HEMIT TR,
3) EMXHEA®E, MAKTZE, Cost-benefit analysis

MR EEE:  (byjennz95)

1) 1 EBARATEEZZENFHERLFMINEH market dynamic. It's likely that the space will attract a lot more
new platers, and incumbents with large market share might launch price war to defend their share.

2) 2 B7%F E{ER bussiness strategy that differentiates from the rest of the competitors. Et @01 Fe 1]
(Y target customer 2?7 NIZEAEMN/EHIRA? XA XL URE ZHHICH KA
3) 3 & asaCFO, I'm more concerned with whether the return on this project will be the best return we

can get. NRIMEFKANTF LB AR project 2R HFAVMNE, BFATFELLXS, then instead of

entering the market by doing something on our own, we can use the same money to purchase some
smaller company that has property portfolio already in the space.

14. Z5JE555% (Holner VS Kirby)
CEEEE)
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WHERE —RAEZRITT=E EAR—KAME B ZHY KRG T MY, FHBHNHELAR
BWAKHAE A, ZREE AR ENBNEBRIK, ASEERSIREMEEE B IEN, Eit
el UESHMARTH,  (by ERUEHARK)

MR AR (by BRUHARL)

1) $RELL: ARAERBILLM
2) Timfkix: RON—ERERSIZF
3) FEM: FHEMAETRTETEAREH

(]

V1: Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores). If
Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will allow the
customers to see that Holen offers lower prices because Holen has economy of scale. Holen will become
Allesberg's market leader. (by Vakarian)

V2 —ANKATEES/A S Holner's 8 vice president 25 CEO:
Holner’s drugstore chain #5283 N\ [R1E & B A9 Allesberg T local market, 7£ Allesberg T, Kirby Drug
(local drug store) #EHw AR market share, FEMEFEEKIALLHNME . LEF KD F—(EEFHF
WL, JIENERAXEEM 3 MR FTARNDE. SET/LFEE, B—L£50
drugstore chain f competitor 7t A T17F 7 JLZHT drug store, {EEXEFHFAMNAGEE I BT AR,
the largest share of customer loyal to Kirby /A 8], B4 K AT HIBAIELF, Holner's By Vice President
TN Holner's iZ3 {5 KD F9IXMER 18 H FTEF D EEFES KD 735 (close proximity
distance) E#TT (BEFE B KD HENMARBERERR) , AMBAEITHNFIH gain {16
loyal customer, KD B§ long-term B IS F KD MWXE H B925 &%, /2 H BEMEL KD BYRR
%, 24 the price of national drugs from suppliers can be lower since the high volume of purchase,
Holner's TA 43X N RBE T [MUiL Holner's fR1RE A A T8 leading drug store,  (by Xua_)

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B is

quite successful in the city W and has establised three additional stores in different locations in recent years.

In addition, the customers of drug store B are very loyal and are difficult to be attracted by other stores. So

the author suggests that A establish three additional drug stores just next to the locations of B. A can attract

the customers from B by providing low prices of certain marks for which A can negotiate with high volumes.
(by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by a local
drug store, who is the lead player in the city.... 12| 7 BINEA chain it £+ F &R §E 3= %17 local store,
but their strategy will help the company succeed. (by vcsanity)

V5: —/NZ4JE (Holners') fY vice president 25 CEO 7/ memorandum, iESE— Allexx(— it
BYRAENE. BZRBEMENENAEEXEFEE A —R Local @ RAIZE (I Kxxx) L.
Kxxx IXZR 25 JE7E Allexx 7 3 FRIEEBIRATN, vice president 15¢ Holners'T] [M7ZE Kxxx By = 7 & M & FF
=%JE. FFIBIT Holners M &L EFE Kxx ZKAY loyal B, &L EIRT Holners'B8E /] M supplier F
FIEAEAR. FRIT EIRRINTEE FRIERE, Holners' T U 4 Allexx X A9 leading Z5)% . (by
sparklestar)
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V6: Z4JE Holter's {y vice president 25 CEO fNEIN(E. H XNAEEEH™T A FBH LT ARIE, HA
XM TE RN EREIMZE, HAF the largest share of customer 2 K XM AERNKEABE. &
EEKENEKAENSLFEHAE, BEMBRLBERS K NEBE. MRXHEMAOIE, HHER

77 leading drugstore 8B ] 1%, (by 12121227 Et1)

V6: K#EEZEEE, — national drugstore chain 227 A I FF 3 RJE. ZBTETA rival I EF local
drugstore Kirby Drug #£H1%, {BEEXIKT . 1A SRS FHIN Kirby by openning 3 locations near
their current locations. & A 1/A S o] IXZZ{REFH pricing on national brand drugs, E{10] 38 & Kirby
Drug's current customers and become the leading drugstore in A 3,  (by Berrilicious)

V7! —RXAJEHM CEO it XJLEFRBN—EBEEMRAE—EHAT (P B7) BEXAE. TE5TF
B, AR rival EEEXMXEAET, EREMA K Z5/5—EEF largest share of customers, #f
REW, KEH—FNHELXRMEDN, EREXNMOXAAREMTET =%, ATIFR{] aggressively!
propose F 11X = 5K JE B AEMIAIERY proximity, XFFRILMIFLEKR S| KHMMEINENEAT, &
AEZRBNONEERE, BARMNEERAENENERE (UNENREBAREE, AR ATt
XA B BRI BEBRANS A XX &K drugstore,  (by GEcho 1%)

V8! R —DIEAEXRRAVEDZIER vice president & CEO BIWER MK F=KA/E, BB

BAEXI, overthetenyears, EELF AR MEBABEEXNMXFFT, EEFEFAiL local

pharmacy, b A loyalto H#bzZ5[E, X/ vice president 283@IT M ALY 5 NIX N THIHIRBMSL

AT MEIE W ] Pt A A SRR BARAIEN (KX NER) 0R strategy K, < make profit
(by fancyaa)

V9: EH{ZJE Holnor Y vice president Xt CEO it A—ERIE: MBI E A MBEATS, EBEEMNZFH

AN REEBRE T, BIMEMRIITERRHtE AT, BRE—IREENF KHTAMN—EE largest share

HEMER loyal, K ZFEBETENTHFEILEEXEXANTHEMFTESLT 3 4> new stores, F{[]

ROAZTEMAMHEF#E, XEMNNME RS HWEA] attract, E A3K{TH national brand drugs g9{/11%

M (AARMNTUNEEFREH ) . XBE, BAITIALA A 77T leading drugstore operation,
(by Sommersbyy)

V10: Holner's @ —RZEP(Z5/E. £ Allegard XM TT, B—FK MM kirby drug B9 S EBATERFE,
RRELFRRZTFAIEFTERT, BR kirby drug B2 FREZAKEIZ . Holner's 7 IR kirby drug
i, THRITE kirby FRIERY 3 M HHEFFF 3 K&, FEEIRHE lower price on national brands, [Itie
i kirby 9 longtime customer, $R/51X/ Holner's S 1R F9AB (S fth{]— & o IXFRFE Allegard 7, o] IMAX
4 A T Y leading drugstore operation, ! (by wanggechina)

MRRENER XEEFE reasoning, AFHH/EERTFER:  (by Xua )

1. KD BFEEIADENATREE T BLEHTNETMAEER: L)L EaBLEMAHASRM], AD
BHEERUADZ (EEABERTEXESNA) FF, EILFINBEAAEFTRENE
S IMAEMPLHFOIEEES LK, MATEITREEEMMANEZEFAZER=1H7. H
U TE R RHEARN N 1Z RSB KD i e, mRIZEGETEE.

2. KEIELTKDMEFAEESEEKD FRINRAE. 4%, ©F KD RGFFEMEER, Nkt
R fEAE—REMAER. AN KD NARRESSAEERY, HEHASNE KD BNk
SHESHEME., HH VP REHN HBMNEEE KD BEEE B0 KD (M IREK 513k 2
unreasonable 9,
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MISIR A ERE:  (by Yolandaz1995)

1) % KEZBFE, FAREFRIEREILM] long-term FIZ switch ZI{REYE B 5H %,
2) FE=FE, SIEREEKR, A—A I, REXEL,

MR B  (by lixkathy)

1) all conditions are same~~E fth JE §f A9 SR B~ — E 7L work

2) EHEHEFNIANABEXEFH TR T DU RS~ EFFE RARSPIXFERAAR profit~an Rt
BEILTREPRE T~

3) BMERBEKRIN T W A—EREER leading~ EMMTHN FHERIEARTE

MIIREAERR:  (by ZIEIZH)

1) the fact can be explained by avariety of reasons

2) MBRBWARHENSREXRR, LNEERE, FRRERX

3) ignore the cost and the risks

4) REEFEARL Store FEEEIIERNMRA, TTHE store RKT RERXRSBELMMNER,

MBEREEEFBRAEN
5) AEEBELFEHERAEUZERTIERMIEE, XNEEMESWENRTKFERAREREL
E S BRF K ZENE

MR A BES:  (by JE5X)

1) MEEEERENHIMARNIE

2) F=FKHFHIEL K 538 cost ~"—E /T profit

3)  (XANTRELLERR, ERERREESE SEE) KENMNETHRATERZSEME, REAFLX
BREATEKEND, A HERKTRZBAERS (potential customer)

SR ER:  (by CharlesDoit)

1) loyal customer F1 price war Ee =R N K
2) MEAENZFLEMETREIALSRNN—T9S, BRENRENIZEEE,
3) MELER—MEEF=RAESATE, BfFE hurt 7 AREE, X HWESEFHERTIXE
EA.
MR ER B  (by sparklestar)
1) FinfRi& (vice president A AR OLEERIT] FE B Holners'ZFER Kxxx Z5JEBYEE ) |, BhiF
XL PR A Kxxx TR RERS 4 X REY;
2) INABRESIM supplier FHRMBAEARNETEMIBMLE, EHiF supplier 5 Holners' [5$/Y
BRI, ZRAARSESHE dug WA/ ENBAEEHATESN,
3) TEEAYIL leading drugstore 5 AL NES, BHIFITH—KAEEEN leading EFHMESE
EMRE, LLNMER. WHRESE.
MR B  (by Scarfighting)

1) $RELE. HIEHETNB K WUBEER—ERBEKNES, KKIERET ATERHRRE
M, KUEAEMRERSSS.
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2) H fJ national brand drugs IM&EEAR—E T MRS a THE S, ThE a THARERHA
National brand 9245, fth{[JEE =Xt Local brand %4, T k 3¢ 3Z Local brand E{EH ,

3) ZRSTEERMES, XEREIFNMXS drug chain store #ZIAE a MTHAEREERMT, X
ZEXENATASEM, RAE h X PNEREFINAREL XTI HBEKE TR, important

issues not addressed.

ISR EER:  (by Berrilicious)

1) AHZFZEEZ% /> national brand drugs, 75 2% % F1 and become the leading drugstore- dubious
assumption

2) why did the other two competitors fail? As national chains, they probably had the same low pricings
on national brand drugs.

MR HEER:  (by XHE)

1) B=ANETRHEAZ MEUEFERAETHONERNF T HAESHKS|A

2) TIBEAE national drugs B% 5| R 32 FZ o] BE= XK international A9 drugs Frl){ national B4 &
H%H
) HAZXMNEARSMERE EE R E bl Kirby REREMFFUA—ENMIESHLE

1) $BEIRXTEE rival chains FIEAIZTE, X OJEEM,
2) SXBIEEIERAA chains 25 B IREN—HEMESEEENEER.
3) K loyal TR R E A UMM AEFRFHRMNARINMTTEE, IBFNEFARS.

15. INHEJE feedback & 4% (Hot Cup Cafe)
ZEEE)

WNMEESE BB#f feedback page ZEMZ easy find A 77, XNHEH % 3w #7109 2 feedback R
100+complain 1 60+suggestion, T =iX-] Customer service HLER CEO P& 4 o] B p9Hh 77 KK &R e i
57 (by KMGHZE)

(]

V1: —Z &0 Hot Cup Cafes i customers service division 5 7 & report 25 CEO, 1%: 6 NB AT, WMk
JEEFEMB{1AY website |3 7 — customer feedback page, #EET] |52 suggestion 1 complaint,
website address clearly printed on each receipt, P} customers 5 ER A 532, BEAM feedback page
went online B975 N B IASE, FARULE] T 178 £f complaint 1 50 £ suggestion, AMFA|] serve 7 BT
300,000 #AMNMEE, Clearly, most customers are satisfied with our current products and services, 3 {1 N B EH
2% evaluate or improve I Y products and services 7.,  (by angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print the
website address on the receipts of all the customers, so it is easy for them to find the address. Since the
feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes have served
more than 600,000coffee drinks in the period. Therefore, we can assume that almost all customers are
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satisfied with our products and customer services, and thus we do not need to evaluate or improve
procedures any more" (by Narcisuss d)

V3. Hot Cup Cafe: The company opened an online service center collects fadeback from customers. The
website address is clearly printed on the receipt, so customers can easily find the fadeback website. The
service center receive 152 complaints and 75 suggestions. Because the company sold more than 300,000 cups
of coffee drinks after it opened the online service center, the company does not need to improve its products
and service center. (by JEIZIZZ)

MR HAYERS:  (by angelacheung)
1) Sz a9mnEEET = SCRRAME £, TARIRZ AK coffee shop 225 B CXINHE, {EH o/ #E take TR
ZARITE (tbaALSFESTRM 100 PRIIEE, XAHRASTZH T 100 MEELRR T —1

customer) , 300,000 FRINHEAFLIRIX TTEEHY 300,000 /) feedback,

2) BI{E website address {Ri&5%%, customer th Ai—ESEH |1 L E®IF. H—, R customer X~ &
HERS A HE, EERNTIUERES manager argue MAFTEFHEEIW EiR—&, =, MR
website R user-friendly 5 feedback page tLEMEH, customer IAREHN B LIS
feedback 1,

3) — successful business 2 FE K HA evaluate 1 improve B C BY product and services, &
intensive =S ILEFF A competitive advantage A 8E1E 1T P&,

SEBEK 1:  (by eszzy)

1) respondents bias: R ZEATRERAE—SAHR, 1A bother EMEAR N ML FE R
REHBUXA cafe HEFILMANAPE I L. EEREAZEHMEEHASE receipts FH{IEE
BRI R T, ATIRZHREAIME o] s E IR A E R T I F. PR EEREAR
rule out ‘S AREIEH K ZEME EPHRIXAFHIEIRIR?

2) BFEISMEREIR. RIMEAZHAMBEMNESBRER, ZHATNAARBHERLIERILESFTX
FES—EFHREW., MRRA improve, BEH cafe AERZH, REBERFEABLTENENR
A E R ?

AEZEBFK 2: (byryanix)

1) A—EPE AEBREERIMLUL, TTREEEME receipt 37, NEZEKNBASERN,

2) BRI THA—ER LML, FARRENE, MESHMEFNARTURERE, GIMERERE
R, BoKY¥ WAREEERXIRE, EXEMHETHN, B H3IERIERTRSVE.
(Bo&FEiTH, H—ERBLRFE TRFE B—FMKEBUAZERILE, BIRFI—E
KEHET)

3) RERBEASERT, ARNNEIRT, BAEANAHTENSH, BATE—BEF
complaints g, XEFFT5E EMIBBHATAEL T

4) BEXLABHMELIR, DAL MMHETABMERE, AATEFETEILRMNEL,
HLER, RRIMIRAET AL T BMEET

SEBE 3

1 #HRRE XEEEAMMEREL, AURRREEL, URRIVHASTHEE receipt, HT
BEMNENE—TA, ERANES— ERIFZEEILAELNGER, EEREANNEESR
RARRERNE EMRIFEL, RERBFAEEHERT.
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2. BRERERFHRBEREIFIMNIEZARBE, NMIZXMESMITE, £TTMARBMEITN, FER
RRX—MITERFHLEL,
3. AZEBEEMIURNEMEEZE NizEVE ERELZERXBUEHRIFHEE, mAEHN

A0
4. —RABAEEZFRE LA/ NF - KEDBEALRSHIE
5. BEARRE URRE T HMHMERHE

6. EAHTEE, MusitRe, KFoRBLLRREs
MFREORE:  (by RE—R/\#7L)
1) ERXR XMERFEEBEABE. FREEEAT, 0ETHREENHZA feedback
page, ERARE S, THUEZEHE TR,
2) TR EEE website, T—EREME, THEELRM.
3) BERES REANMD. FRARAR.
5) RAMIERENS

SR ER:  (by charlottechan)

5

1) EERZELTRAEVR

2) BRI THARHBEELZINLENGREL, XA RBRIFL

3) WHEHEREMMAFAREMNRAEE. TEMUREHRE.

4) —BZAEZREHAIEREF T, EMNTUFEMZT SN FIL—LLF FiE
)

BRIARSFARTUERSEX A, RBTVEFXAK, HEKTHAFENER
MR ENEEE:.  (by Mshung)

1
2
3
4

The argument assumes that customers would actually see the website info on the receipt.

The argument assumes that everyone has access to internet and know how to use it.

The argument assumes that there is no need for improvement without analyzing the survey result.
BABERRAX LR ERR AT AKESNREAEHHRE, BWEENIZHR—T
Survey 5 R B T BEIZREFE L R EHAMIHT 2R B SuA T .

)
)
)
)

IR ER:  (by pinky song)

1) 1. EN7E receipt ERA—ERBRARESEN EATJRERALSE receipt 1 {14
incentive I =¥ &% H A [B)1R 20 1T 15

2) 2. FEEREE survey ERKIEAME—KIE, TTREB TR experience HIZIRIE AR FIEK
PR T, XEEARSICETE survey ZERE

3) 3. XREBEE6 MNAMER, KRBEREZKRIW, tbinTIse=H competitor FAEKTIAMNIRIEE
EE, TRMNFIZEMERARESRNANTRITRT ...

MFIRMHNERE:  (by Mistletoesp)

1) 1{RULENE] clear FLERY clear . OJ8ETR/NIIZ ignore, EEXFHEZMEEAELREN, FH
thE TR e S AN UL E R IFIT IR complex, FrPURIEA TR have no

2) difficulty. (FEERHTTDURIAE—TAREREEIMEESREHEZEN)

3) 2.3XE— service division Xf CEO Efy report TJEHE K H C performance M1 EIREIE AV HEEET,
FrIAAERIEAT S,  (BEESE T I MIXN M L download (iR RA(EE)
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3B U EMANERKEIR, complain FUZESTEUETR/N, ERYUERNEEVIEFREZN
%J&Ba, Fr BB/ N g5 R S iz B nld. thARg ﬁ’&ﬁk%%&ﬁ;@o

5) 4.B0E EERAY[O)RRER properly solved —R/AE] (R2/EHH) BEFEFHYNRE, —EEAFH
9 improve {16y procedure X 1&E NI MR EE N FE P IIFH K,

MR AR (by zzz1106)

1) T HUARRMERESE, BOBTFHE
2) 30,000sale MEKREMBAZA, REAHR—AMXRE~mA, BENHPHE
3) WibeEF ABNFEWRFHEBE. . .

R ENE (by sandyleee)

1) FHe%: idxk 6 PEREEIRBAHA;
2) RERA— mﬁ@ﬁ%ﬁﬂ EbaniRMERE, RESREREBEMREFANT 2K
3) LEBUNARBERBAARHR, s ME WS F A 5 S1E feedback RFRIR

WM ER .  (by Amenzai)

1) HE/AZTD, HEARAR: REFNHNBR T MEERE, mMEESFREE LA url [T

2) FEWRKIBRLESXT: %4 feedback FFARBEIULAARE fully satisfiy I, BJBEH L ABEE—MEL no
comment, IXAFRE{E interpret HIAREER R RIRIR

3) J&FH AR customer HEE 1 procedure improcement B E X F, {RE(E procedure T] DU RAY
cafe EHRIZEW

MR R (by 8222226)

1) AEFrAE AT M access online survey, TJ )& hard copy

2) AZFTE ANEBBEMABA survey (sample size REEK) |, TJUEAMLES

3) 275 improve Z{E evaulate NEEFR B MAY customer satisfaction SERE, HREEEMAN ZE @
M R .

4) T HERBEALE responses, [E A either 1A TAMAELE K ZE or IR EXME (KEBALE
AT —WAE] S TIBMNEES survey) | JCiR RBRWR—FhEBIR S M reputation

In this argument, the author concludes that. They don't need to make any improvement. To support this
conclusion, the author reasons that. Only 179 complaints and suggestions are responded by their
customers out of 30000cups of coffee. Which means that almost all the customers are satisfied with their
current products and customer service department, as the following discussion shows, this argument is
critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not satisfied
with the cafe submit comments on the websites, this assumption, however, is problematic, the author
fails to consider that there may be a large number of customers who were not happy with the service
but didn't try to complain on the website. It is entirely possible that some customers are too busy to
respond their complaints, or that they are just chose not go to the cafe anymore instead of expressing
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their unpleasant. In addition, the author assuming that customers are not difficult to access the feedback
page on the ground that the website address is clearly printed on each receipt, this assumption is also
questionable, since it is possible that many customers are not used to keep receipt or the website
address is too small to draw their attentions. Unless the author can rule out these possibilities, can this
assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied with the
cafe’s service and products, the author's prediction that almost all the customers are satisfied with their
current products and service department is still open to doubt, since 300000 cups of coffee don't mean
there are 300000 customers, it is highly possible that some customers buy the coffee every day, or some
customers buy more than one cup of coffee every time they go to the cafe, thus, it is highly possible
that179complaints and 21 suggestion accounts for a large part of the customers who bought the coffee.
Without the information about how many customers indeed bought coffee in the last 6 months, | have
good reason to doubt that whether almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will remain
satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are keep
developing their products and services, if hot cafe doesn't have improvement, their will lose their
customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen the
argument, the author would have to provide evidence that all the customers who not submit to the
website are all satisfied with the cafe, .to better assess the argument, | would also need to know more
information about other cafes and whether they are improving.

.ZEBHIE  (food for thought)
lﬁﬂﬂﬁl

BNBIE, ATRNEAEERETETRERS, FEAARE. EERBERGEREDBENN _LFE,
S PBPITRSIIN, ®WaIME. EXTEHREBEZLRRRS X R SEEN BHRAOTT
30, (byLRD8023)

(%]

V1: A local bookstore “Food for Thought” specializing in cooking related books has a featured in-store
strategy that it always makes a demonstration of food. The owner proposes that since its profit is steady
for several years, it should cancel this strategy and try the strategy the major bookstore chains and
internet bookstore have. The owner recommends that the store discount their best-selling books to
non-profit to attract even more customers and outsell their competition because major bookstore chains
and Internet store have used the strategy successfully. To offset the cost associated with the deep
discount, the author also suggests discontinue the cooking demonstration. As a result, the sales volume
and profits will be increased. (by 7k Ak &gracefruit)
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V2: Food for Thought &—% locally owned bookstore which focus on selling cooking books. FT F§2 &
—HENE, BRTHEERHE, TR in-store cooking demonstration by local chef. 4 7 #—H {3
FT B9$5E, FT should employ the strategy used by major chains of bookstore and internet book-sellers.
The strategy is to provide no-profit discount on FT's best-seller, thus more customers would know FT
and FT's sale would increase. 1 B 4 7 74" best-seller (3TN RAGIRK, FT RIZBUH in-store
cooking demonstration &>, (by ZJLIE)

V3: XF— bookshop, EKESEZITHE, JEEFH in-house cooking decorations F15Z wine and cheese
(local chef in the shop) ,BRIE EMAE—ERIRE, EFA TIBKMNNFE, FERBURE by
major bookstore chains and Internet booksellers, T B K& AiX LIRS E IUHTIN RGBS, AR
thEE deep discount, ARG H 7 HESHIXLE costs of the discount, J& 1R FEE its in-house cooking

decorations, 1E{RETFOIXER argument,  (by £ 2 897 i)

V4: Food for Thought Bookstore fYFARER, AHEE1E: B author BT E email 25 Food for Thought

Bookstore 4 business manager, NZ&Z: Food for Thought 2N HJE, BITIHELYHH chef SEBIEHTT
cooking demonstration {%%F 7 F2 E89F5E. i Food for Thought adopt and apply —%¢ major store chains
F0 internet bookstores [y strategies, X%t vendors (3§ major store chains # internet bookstores) &+
BTHTHT, JLER T AE profit Bt 25 . Food for Thought 7% R FX#ERISERS, O DUBTREMMIE
% 5|5 %A consumer, [ERT discontinue cooking demonstration |} offset ¥ T S A9F @R, M

realize greater profits. (by sparklestar)

V5. 1EXFFERIZ— local bookstore SZfiik $5AY(gourmet), X PIEEIRZ business manager 515,
HEREARRAINBIERITIEN In-store food demonstration (& 7 =M demonstration 7)) ZINTHiEE
REZRETRRENFE, ERMIAAXNFAZTUET K8, BRI HEFE A major
bookstore chain and the Internet bookstore {5 FAEY2E strategies, E{ATT AT EF0Mh1]H best-seller
books FEffy, FEEZIREFIE (FLEEBFE) G IARENEMLE, RERTIUKSIKEME,
B A 7 HEOE X — oA SR AFERC, FEEUHE In-store food demonstration ZH{NARS, MK E
AESHESEMFE EF.  (by ravenbechill)

ISR A BEE . (by Chi000O0)

1) FAXANBEMEMAESER BN BERERARD—F, TEERNEEEA—HNEHER
. EEBERIBRALED .
2) BUBRTIUHESEERELD, BuNERTERER ARTMEKRN, KR T HE.
MILRHAEBES:  (by S38E/1\8H)

1) $AiR3LLb: cookbook store 1 chain I internet YR FIRKX A B IZE A UK T HEA—HF
2) AR HFEUREREZENRFAER, BIMRNET, BURSEEE T, MULEL
FIBH

MFRENERE:  (by L28HE )

1) REEEIETNBR—ELEZBR BN %
2) Z9H9RLART] BE TR E ARk
3) BEANBRAIF I EEANIE S cookbook, [ O] §EFE Z W FEKAY demonstration

MR ERE:  (by sparklestar)
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1) $HIRZELt (Food and Thougt EAJE, 5 internet bookstores NEEFHZELL) ;

2) KHEF (internet bookstores SRESAYR MW iT A HMAK B =& M, MiXA %4 Food and
Thought ¥ ARE%) ;

3) EARERIR (GAMFTHITELL cooking demonstration IR SIFE, {BFFKIRMtHEX evidence)

WSIRAHMNER:  (by minanana)

1) false analogy: cookbook store is different from general bookstore, strategies applied to general
bookstores may not fit into the content 1

2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied with
deelpy discounts would have a negative impact instead of incrase reveneue.

MR HEERE:  (by BR/NE)

1) TEbME, KELGES&M _EFE v.s.locally owned T I Z T HBHYE T EEIT?
2) cooking demonstration K profit 9%k KJH discounts Ay costs N7 FRAFH—ER EFHIG?
3) s ARSI RS ?

MR ER:  (by mandyc)

1) BABBINATES, ZEIEERE, PBLXASOEIEFRIETRET X/ strategy, AZKHY
IN T RE 2 F AftbE : customer service, various selection... IX££[X 2 Food for Thought ~—E&E
.

2) increase in sales volume does not mean an increase in profit

3) REHEFEEXR XA strategy H negative impact, i.e. hurt brand image, loss of the loyal customer

(R, « R ERZEL)
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