LLIKo1a meHeaXKepos
(ynpaBaeHune npoekTamm)

NBaH CennxoBKUH



Yyeba B LLKOSIEe MEHEKEPOB

[ * O nporpamme B LEe/IOM - MOAY/IN U UX NOC/Ie0BaTENbHOCTb

* [loapobHee 0 nporpamme - 0 Yem Kaxablih MOAY/b

* O 6bannax n noaxonax K yyebe

e Kak nyywe pabotaTtb € 3aaaHmMaAMM (He Be3ae ectb 100% oTBeT)
* [Ipo PMP yvachbl

* Kak bbITb ¢ BONpocamm



[Tporpamma

* [flocnepoBaTenbHa (M6o anropuTm)

* YacTb nocsAweHHaa PMP — Ha Balle ycMmoTpeHune
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Kypc no ynpassieHnto npoektamu: 8 moaynen, 30+
TEXHUK U MHCTPYMEHTOB, 33 Kenca

YnpasneHne npoeKkTamu: Kak 3To ObiBaeT B Pa3HbIX OpPraHn3aumax
CTapT NnpoeKTa U ynpasaeHne coaeprKaHnem

CpoOKu, KayecTBo

CTonmocTb, nporpecc

PUCKW, 3aKYNKKU

KoMMyHUKaUUKU, TUM-OUNANHT, MOTUBALMA, 3aKPbITUE NMPOEKTA
Ckpam n KaHbaH-metopa (TepmmnHonorua, pabota c coaepxaHuem)

Ckpam u KaHbaH-meToa (MeTpUKM 1 meponpmatTmna) n noaxoabl B
MmacwTabe opraHM3auum

0 NO Uk WwWDhE
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B Kaxxgom moayne

- [4 6banna] Bupeo E

- [2 6banna 3a Kaxkpoe] 4 3apgaHuA ﬁ ﬁ> # [> V

- [4 6anna3a uenbivi Tect = 1 pas] Tect (7/8 unn 8/9) I—FK

I ¢
\%
- [6 6annos] acce .II
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Yyeba B LLKOSIEe MEHEKEPOB
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Ona perncrpaumm Ha aK3ameH HYXKHO 35 K KOHTAKTHbIX 4YacoB»

[MonHoe NpoxoXKaeHue Kypca AacT Bam bonblue.

Project Management Professional (PMP)* Handbook
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3apaBauTte unx!



Cnacmbo!



