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01. HR 5HR

E:NEEE)

ceo % hr XMW ERBIFIFIREE, AT, SBASFIETE (by | olivia)
[Zd]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

WSRIR A ERE:  (by USLeo)

1) FPERTERA—ERRTIEM, TTREIMBIREARL.
2) BMERFRATEMD, AR —ERRZ HR #BIIAYEI—A.

MFIRENER:  (by colaringzyq)
1) TR ERIEJIEMEFEEARRT, LB EFEKFRER—HFNTEATL2EER F2RT

BE
AR
2) TRERAIMEEANTT ZKNMmEAE
3) A2 HRHE, EA—RATINBEIEELRS, BBRUFHNBEREFBRL, A
DIETRNE

MIRMERNER:  (by ImtZFET]1J17])

1) profit margin TEA—ERATLLRAKSEN, B cost BIREZH, EMRIEY %
ZIANESE, FEARABAZERATOTNESN, FHHENERZFTBECEE HHE AR
T o

2) HIEEBERA fee B AT MUY — N ENMIETRIR? % H soild evidence BB TARBER
5 T A9 skill 0 motivation TF& 7 . ™ E R A skill #1 motivation & EAIF profit margin

HREAEE?
MR MEE DR (by k7D E)

1) NFRHEN, NEARAZ FERTRENKE
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2) BT RIS, ETHEFZATINEBRINIEEZSE falling profit, AELLINEERRR. £
FHERRETE (SR MEERD)IMBLLNME taste T, BRBPVER. TF
FHHIEINE

3) XAMWERAREHMRES T, EABERIRZ the director feel, FHLIR EMBELE L
BEERENEEXFREE RN

4) ZRERAREE, BRAT—EHERERT, BRUKBERNANINFKENESEK
ERATBRUITRSBEAFAEMMEFE TE

MR MR (by feilal)

1) BEEA+AYKLE, 8 FREEMEREERL, Frtk, XEFEFRIINEEE, TF
B, SMERRFE,

2) B—JaEHFEE, profits TEBREAEMERE, profits MXBUWA, thH cost #h, XE
FEFHENE, TREEHEATEEERET R cost HEN;

3) MERFRIASRE, TARRSBEAMERATIRTL? MREER T EEMAG, Tk
HIRASRATREBELELHBEENE, MRRTERKIEMY, BEM, NIRRT cost,
XEEEBS RN profit, MXLEELARE HR 3117, A BIEEESIENREER.

MR ER:  (by Sparrowfong)

1) #FRIMprofits REEZERXR, RELHINNEERZW,
2) N\ERHINARTMEMAKRS X,
3) AEEiL HR BRE AXNAT AL hr XAERTIEE H b ERIT]AY performance thEEFE

IR MEAEEL:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iX15, X BLXITIENFELE, FARELE felt BLH new
employee FY3E

2) ZAEMEA: AT profit NBERZJERERY, suchas competition, obsolete technology

3) AREELTE new employees, Bfi1%1E T, old employees SRAAGMBETARFE 5=, TJRERIEIR
A2 old employees FRA_EBFR, R T A employees AR productivity, resulting in
falling profits.

IREAYEEL:  (by Lunafang)

1) REERER. \NFENARENNERARTREENEIEEELR
2) BRREARIBLE R

MR A EBES:  (by Luoyf)

1) allthings are equal (AMEZFENTRELL/N\ERERS)

2) causal simplification (FZ2ANMNE, TRIATEEZ, SBRIFERERKAELE)

3) falseanalogy (RAEXNXAR, FEEARFNOFERILEMA R T, WAL IXETE
T A—HHNEEF)

SR BEE:  (by 22 G770)
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1) 8 FHAFTRERE, FURELFUELUSBAMNMBENRE, SFBRASTETRE.

2) F—EHERARMBIANER, EUESRACIVEERY, Z815E, SBAMITHE
T SRIX 5 B9 7 i FER R TR

3) itF: AMERETURERFRARINER, WA—ERRFA HRNEE, FARTHNEERE
KFERTRE T, MARATERIEEAVNRT, MEGTEZEAFHNRIAEX
KNE), METERRFNNRE.

MM EES:  (by LEVIGE)

1) manufacture department %8 RAEIFF LI A, G0 productivity, FrINE 2 AR H
competitor K5|ET, ERMMHNERRSEFETRBLAKRT, MNSEMER

2) CEO R EIF manufacturedepartment fJ head —E =18, REZFA head FLtL feel, HHSC
FREEILRIE B2 B/ 5 human resource department A AR BT 4 SEUA S FIEE TR

MR ER:  (by gthingxiu)

1) HBEARZE HR —EHIIHNERE. FREMAANTIEERTHNERE, FIAMMIITERRE.

2) FHERBIFHRDZIIRAAZ, NiEEEZERAUNNE. AAZER 8 FRIRER
K, AEUREERT, FHNERZEER.

3) EMNASIAEBH strategy FIEIER T EEH M profit BHE =

4) |HEIRESFRAE A REIE N AT IR

02 A
(AR &#)

EXABE BTHENMLEABRIR, METHHANIE—EERK. TMEERNES N EREBEZ—
BE¥, NMEBERNKE. BENR: BEROABRASZ, SXEMED,; ERRIEFN—EE
SR, MEXEARET, FVE, BHHENTHXE N EIREL (RHMEX—RXTAR

Xf) . (byQinru)

(%]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)
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Vi EETHRABFM, EERUSEERMMX, AMRIZERERE, BHh: 1) 3X55FF
)y double (FRIlzfa 5 EEMMSHEE E3K) ; 2) MSULER, average stock price in national (It 4k
T 5X) stock market declined; 3) AIEEFFEERE (quality of life) 5. (by
eatingwang)

V2: FeR—/KH region it average housing price ZEid XA E—HFE LK, ™ stock price —H1E

T, FRINBHE RN BT T ELLXY stock BRI ER. FTREXA city FABH
FKi%, BRAIAZXA region FEZXAHFHER T, FIA city ERMNARKREFEIREETHIED
—ESARANERNE, F=RIEEEREETXTREE BXFNE, EEEFEEHE &R

X7  (by kogumanana)

V3. — R 228 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7768)

MIIRALERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: $&iRAVIE region KAMIEREL T B ity L
2) FESFEHEMEK HABRKRESERE—TERLE greatly IBK, I RXEIEARRE indicate

future trend

3) TESERETK, FAEKRESELESTE,

4) BRAEEAEREN—EEBENK, MENHN—ETER XMEELA—TES—EFETE;
5) RN THRHAIAEREFEREREEZTSE,

6) BN ARRE BT >R T,

7) BMERREBMBEILK, stock TREIEKEER;

8) 1K= owner FFA—EX enjoytheuse, HEFTHARITEEELFECHET T,

REFKAER;

9) XETHERNR, RRBEME, ROBERAEERE

10) B BRARKBRRAARTE;

11) MIA—EREFHFMRERMR AT, BIMNEFHBEAEACHRATN. I
MUFZShH . "W

ML HA RS  (byRigina)

1) IEEREMN BERAERES, XNMEHHTFHENTRNNES I —EEAR, B
Ridx (BB, BREKX)

2) fEHIES: AREWALTRAEMBMETNEREFFEFIMIAR, XPEAEHES
FBELS cover TR T EEZREA/INL, HEULA—EE MRk

3) R premise2: XRFEMTNRSEERE (LLNERERNEERIFHAR)
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4) B BESEEN, FEERE: (1) EEEEZATHENHRNTESZEEMRE
R, (2) EEAMTUENERFIMLEZFORASE, HRAMRENTIL.

MR A EES:  (by Rigina)

1) IEEEEMN BEAERES, XNMEHHTFHENTRNNEBS I —EBAR, AU
Ridsk (B, BREK)

2) fEHIES: AREWALTTRAMBMEITNEREFFEFIMIAR, XDEAEHES
ZBEHE cover AT R ZREAING, FUMA—EE Rk

3) K% premise2: LRFMUTMNRSEAERE (LLWEREHRHNEEMFTARN)

4) B BEESEEN, FEERE: (1) EEEBZATHENHRNTESZETEMRE
K (2) BERAMURHNRERFWIZENRAT, HABREMERNTIL

MIRIR A ERS:  (bygerolt416)

1) stock & liquidity {R5RAY, real estate NJ{RZ=. X & _F#3A stock Lt real estate 3%, B IFH A
FARKEARE. NREBERTERBRR G, IREFM~ LEFHERE.

2) BEMEERFARETHAR G LR, FAETE S FANSEZERTUIRKNMNIED
SRS flaw B, . » BATEERAFHML, —ESKTT

3) e EEEEMMIR AR insurance policy, B B &I A B — A=A S 2R,

MR EN B (byjerrysorry)

1) Argument F3EZ(iZ REGION (M13EiZ city) 1dXFEE house A AVERAGE PRICE F&E--- A~
FiZm Y price thFIEE, H past AFET future,

2) it 5 4F stock market NfE T - BREAFIZMESEZ 4. » ©

3) X house TJRILRARZTNRNEEE, REEFERE-H—XETENARHRL, LER
=R, BREEERE. BREMETHIER—ERT T .

HRIREAZERS:  (by ppap)

1) LUm#EE average region home price is not equal to our city home price, F 135 A 5141 0] BE
R E AR
2) allthings are equal: i3 % 5 FEH LKA RITARK SIS LK
3) IEEEN: XFTUEREMABFTHRE ENFRAERFFES
MRRAR SRR  (by fks0205)
1) BUERRE M
2) MheFE
3) RETMURTHEXE, RAF—MAEAN, PRUAREE enjoy

MR A EES: BT L TBER/L SR (by HuskyPP)

1) Mg ERFRARLFA—EEB—HWT
2) A TR EERTIRELLE
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3) AMARREHET BRAFETETBAHSMNFERAR L
4) RERAGFFEETOINRANLLMEBENFIEER, FHPELER, REFRXL,

03. Wi =A% /~5) (Fleet Motor)

(&R ]

AT REFRTHMES, R PMERNERER S RBIEEH galaxia ERAEAS], i
BIEWBIUE A SV E LR AL R E R NI E %, FFH replace #UH /A SIAY marketing 1

management team (by & = jj)

(]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will

acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save

Futura and also enter the market of this country. We will discontinue Futura's current auto lines and

replace them with our bestselling models in the North American market. To make the corporate

transition, we will keep Futura's most workforce but fire the entire marketing and management

team."

57 B

1. TmfRig: “AQBIFME X ERIEMA QBKIFARRXEZMNA O EHE
AR, FTRREER.

2. PEMA BEZFHIARHAARRESEHENE —ARE. T~ mifk, FASEF0~
mINRER T AR AR ESHENEZE .

3. TumfRiR: FIHMESTARARARRAL, FRREAFLF, {RE work force, &4~ HE
5 Fleet Motors ZEdLE B REHAE,

4. faulty analogy: differences between North America and Galaxia market, tZE&ISARK—FT]
A%

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MIRMABE A (by LaPetiteRachel)

1) BEEEBHRAY fleet AT line hA—EHIH. FHHERHAFESLIL fleet motor A goal,

2) EXNEIEEZWMA model RA—EIERAT galaxia 1 X, HiFFHX RSMKUELRK—
=

3) RERRESSE galaxia (IR ZE K KN, MT5]% local government F9RiE, AF|F
fleet motor B98N R,
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MIRMEABE . (by B35E3)

1) ZwmfRiR: INAEILEZMFN~ RE G Bth—EXMNY, EREIAIRART x4
ERMEZF, THEF

2) ZRR. ZREMERAE: FleetXX AEHKFEMR I A—ERT Futura Autos /A F) %1% Hifth
MELs, MU XERRNAIRATBXDRIN~RMNEE THERE, RE
ROTREAEMINNEET, MEERF ATHREK.

3) AR—ERWM F AT RARRELXRERFRTZN B, B URAHEMITE.

0

04. B4 BEJE (renewable energy)
ENEESED)|

EX @R K EXSF mining technology BYTE K TNB&, profis {+ARIFL TFE. B AT ERFTHE M mining
technology %% 5 renewable energy technology., L4 renewable technology is booming; & ;¥ T #8E
TER/AS)EERRER.  (by wanes)

(%]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah &)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.
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V4: /nE] B By newsletter “Last year, the decrease in mining technology 25/AS] B &5 7 E K T E =
Mo, Pl author Hf suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[X]: Renewable Energy Bj=x%¥, and there are several prominent

S5

companies in the areas of solar energy 1L AIE b Renewable Energy. 2512 such divert of research

focus will increase the profit and rise stock prices." (by mirinno)

V5. A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {+4 Corporation, mining company 1#{&, &iT/A S profits and stock prices slide, R/F1it
renewable technology industry f4 future JE'% promising, F£H other prominent renewable energy
companies that market #8E)F have become successful, Ffl} the B Corporation /i% devote to
research in this exciting field, XFFAYIEM{]1EY profits and stock prices will be free from any future
declines. (by &%\ k%)

V7. #1532 balstman (K#EZXEEHIE) — mining techonology I 5 A B HIE T — P HTAKES
AYZE1E, The following argument is from the X REEEENA LR report 9

Balstmon Company 2 —% #f %2 mining techonology B9/AS]), 1EJLE, B ATZHITT mining
techonology #9 demand &7, FRrIA/AS S, {E2/AE) make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. A ] kM &I o] B4 B8R T
is booming, —YEiZEAREREFTTBERBINAS (X% 7T AR BAERBENGF) EEMNS
MERYF . FrId/AE) guarantee (ICBREZEFAIZIXME) that this strategy can help company to
increase profits and stock price, 3B o] 1L/~ S8 % A& K 7E mining techonology market 945350,
o (byiiyy ¥TE87H)

V8. —A M ATLIHEL newsletter: M ASIR—DERREY mining AF], KETHRBBRN
3%, newsletter Jii renewable energy technologies 3! LE40 clean energy, biofuel H4/9, FA]
Z1t research FB TR R MIM AR IR mining £ redirect to renewable tech f9#53 7. R
% renewable XJLF L RAVFEZNM (LALTT DURILAER trend BARK? BIRIR, FIRFARE
KT HAEREDT) . RINEET XA EOTRZ ERTUENFNE, BERE, KARFAD
T1 - —REBINE author AR (FIHRRM Z YR N BALZHE demand A%, HER
BOBERE, AKX, RER, FRE etc RIS renewable HELFH SUaAM) + MR
7K cost benefit analysis (17 A~E renewable energy tech BRI £ HHIRIZFESEK, labs, F

equipment, R RNEELERFELHFAES GBI A cost benefit, ILIRAVEFHERMN S LI

58) . (byCathyzhang1230)

MFRMEBER:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;
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2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current
year or future

MFURHAIE R (by Worthit)

1) Z/AE) profit TR Tk A—E &K A worldwide demand for mining technology J& /)",
oJREEEMRERE ., FE rule out HRE,

2) ZATMALEZHINEIME renewable energy IIAT) AT LL, FHELAET, HIFA
X 10 FRIFAWBHAR T, FIHIRE BUFRBIERY.

3) HRIMARMI;N. cost thTRERIF = INE FIGKHAY revenue HRZA cover K7,

MR MAIE R (by xiuxiup)

1) LAY mining F 3 KIRAFEER T, AREFMUEEE—E
2) BERASIMINARRKXNATINII, HEERA SR A%k T AFEHAHAR
3) ®HAEAREKHT, ERLE

ISR ERS:  (by imanimaniman)

1) EFEBKRTEARKKKOSE

2) #0 renewable energy AT A T]LE

3) ®HHMIETUFHERFE, FAONREAFSF
=W (byqiuhao871227)

1) KX mining technology AT KB D ARBRK B
2) Either-or choice: mining technology 5 renewable technology ©] [ —#2#ff 5

3) renewable technology &IEJIFF AR RIF, ARERREST.
MR B  (by _Missing )

1) EFETEARKUGEES T,
2) B AR RIEAN—ERR BB AR EER
3) FFE/BEE #H5HY factors A1 technology direction —4, operation cost, reputation,
marketing FEHEFEXLENE =
MR ER:  (by Eff4)
1) BEA: TgEERA
2) ZHE ERKLE+AT B RIR T E
3) MR AAREITHIMBR, B A profit F cost UK stock AL RE

MR A BES:  (by G Ada)
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1) MEBEASEE TN, AREELMTHEZET, MEMEBEMNETRBA—F, HEER
RPIIRALE, Lhan AR K FHBE S & £V IAR 2 2619

2) WILEXNMTWA—ERFT, WAE—NERXFEABIARIEXNMTWET

3) cost RE, A—EBE{RTF profit # stock price, T —HERREE T, AEFMAT

(luxury cosmetic)
(& B mE]

NS imLBEEELZARNGFENMA mega beauty § chain i RSETES ., (by smallake)
(Zd]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4

&7 (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni's long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features..."BAK(IEEA (RE) NHEE—EA E EBEXETHNHEEERE. FKIA
AT AR 1% partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation., XFERIEFHK 1Y
SHEEMFEEPS long-term EF" [FIAAMESAIEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO %4 Board of director f—E{=, A= Kanolli SZAY7= 52 luxury,
environmentally friendly f4 cosmetics, {E¥E us market FUEEEAIF. FTIA/A SN 1%ZF] meaga-beauty
parter #£23k, meaga-beauty E—/ & T discount brand BY/AE], FiBiT 20 /) discount brand |{
KAEIEEF BT 150 4> discount store, B[4 ceo A AF] mb & 1ETT XU get access to its distribution
network, & tiX4 partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral123)

MR ENT S (by Gabrelle G)
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Mega Beauty fRIEAY/Z discount fih2, M EEEERENFTITE . Kalloni FEFT luxury
g, PTAA Mega Beauty fERRIZEE AMEAR—ES Boost sales & A XFTHE
A9 customers A< willing to pay premiums for luxury cosmetics, T HE < MILEEAE Kalloni''s
IR (MEELL S perceived as cheap one) — X A2 At RZREENE, EEMET
RNAEE B RNBEXSEESRAE.

No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. MR EHMFZEFE T poor sales performance, FIE1ZEE Y law XF some
ingredients in their products & restriction, & 3% E MBI FE preference NEE
luxury, environmental friendly B97= &, BR4 partnership thAA&H expected result

No causal link between partnership and future profitability: &3&H] external THiZ1ERIEH
/AF] internal operation TJREF [A1F, even if partnership = IEFAY strategy, XLERZIFE
% jeopardize A KB FIBE ST, AT premature to conclude that

MR ERE:  (by bdeerie)

1)

2)

3)

logical leap : —“ high-end LM% fhEF ZEHTHIE ESZS #2000 brand value, 3 B 1FRUNEIE
WRRERK, WHIFHY luxury B, (REFEAZXAERE, HKiTHEREMN!

weak assumption: distribution ANEME— — /PN BN sales FYFEIZEIF, advertisement,
promotion schemes, price , . (BMAFIEE ABERBA—1F? IGIETRAEHLAY)

overall marketing strategy RiZF1/A )RR TTEME, T U survey AZEREXE ™
HER, BMTEE, FEFEEF. .

S X RBE:

1.

TEARE FEULATRRKBNZEARE, HERERITTEARAR, FEREEIA
AMBNEETUeASHLKBHNEE. FURNERESHILAS KR REIEZ
B, FWEinTmEEREOBRNER, NhERREEE.

MiheE: MRENEARBEATEHERRNOEZRES, RURAENEESSASKH
KRB H YA HEIR.

RARXEZ—RRER: FWMENERERS, REFEETHAE, 5 mega beauty F1EHY
AE, TEMEIANNRESIER—EN AR AEH L.

MR EES:  (by JUNELLEZIRS)

. WFAERANMESEAEE, MR AXEBERELCERIME MENLRD. Tt
MBIA AT

NERTEINAER ., MEREANE, BRAMNERSHEE, E2LFAEHERT
HAREMEM. BIF—BTERESH, SIFSEEX MM, BARERTT, K
K= Fgtfth. HtbhXHHEEBRMIER (BMERT)

MR A EES:  (by KT EK)

1)
2)

&N BIRm A —E
WA AT AR E KR 2
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3) BfFh—E&T, THEASHERTT.
MR MHEE I (by HIEEN/NE)

1) HIEARZE, 20 KM 1500 KRA—EF UL mega RELTI, FEMDEEHBREZTHFENL
BEHRFTIIEE

2) 2.KEZE{Z 5, mega £ discount, ~HIE&E

3) 3. AAREHE, 51EENRE, FE weigh revenue against expenses

MR EEL:  (by Sevenzerozero)
1) Kalloni #1 Mega Beauty REAR St HE ~AREA—1F. . - —DESH, —PEFNM
2) Kalloni EEERAT A, AF—E=RHEEMMEE, TRAREEEFRECSRIRIIA =
! RMNOERARTFE, FAFR-EFEEFF
3) & MBInc.iX niubility (94 5], WAEARBRBRE REER? WEWE, REBFBEZAE

B
WM ER .  (by Wang.)

1) EXHETEREFARRE, discount stuff Fl Luxuty comestic N2 —NFKAYHY
2) EEREKR, store WEE, FRERBPIRAIL
3) insfficient suvery X B XTEL HAth US market FYZ 557, TIaEH BEFRVIESE.

MR ER: (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR ER .  (by queenie q)
1) 1. 1500 #0120 % F benchmark, T —£XHBII A TREME, RAEAREIRS MEMZ
ErER.

2) 2. K @A MB FISEEEMN AR, —PRA%, —PNEFENEL, RBREATHE
3) 3. AR K HAEHIE MB, BLREHATUL discount FIMAEEE, AKX XARERAY
cost #ELAR S, RTIAE profit cover N7 —LeNEE A HH KK, BFALT,

MR AENER:  (by JElE 2018)

1) %A profit JEEARZ network B] @, MREXEAAEFHR"Mm HEZTFIFKE.
2) MegaBeauty IJREL FI3S 7,
3) discount store EFF{XNHE, profit A%,

06. IT FHAKE (3X)
[ B & Es]
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I EATEH KN X most advance and powerful information technology, 8E12 5 profits (by
selena924)

2T information technology department %1%, %3 E advanced 4 technology., 3|iEE BN S8
1335 3% technology 3515 T E4FHY profit margin, X REBE —a KM= EZ: “every dollar invested will
surely bring in an increase in profit margin” (by Yoa /J\ Yoa)

MR ERR:  (by Yoa /) Yoa)

1) “REE assume FIMA TR FIRF I ZRE A technology investment, B R{RIEA valid

2) RREREW, BEELRAURFE typeindata EWERE, HAFTESREXE, B4
KRB RERTLIERIA

3) SUREIFBAS dollar BES R BF MG ARLENT, KB EIEFRE

4) FEAZIRINARFIREASHEAIY, all things are equal AY[a] &

EXR it B ES[HFNEERA, BIARITES MRS profit margin,  (by lalalyouyou)
(%Z&]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsin a
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SEWE S (byhaley816)

1) REBECASAIBIRTEREBMIE

2) RIARIVEREHHMEE

3) RIVNESHASFA—ENES, TEHMEEW, 7AW RATH K+ A
4) REEMIERIRE it BIpA (Pbana Lyl asmuiZill R THe) FOTHRE9FE,

WA EEE: (by xxlsad)

1) 20m profit f975 cost 1 revenue T, 3R IT, <1EH0 COST, PFrIAAR—ESIENN profit;

2) BHREHIT, RIA—ESTH, AUBFERERASETIZI, IXEE IR,

3) AIABRZEAEHFATEFABNDLD, BRI AINTEERTESE, LLMBEEA
5, FrIBMEIRANIT, X189 TSR

MRIREAITE = (by LI

1) FMBAKENREALRTINEX—R, XEXAEFREERN, RSKE. mHs5HE
REEEY
—I—T.l'r?/u]ﬁ.lﬁo
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2) ®ﬁﬁmewwmo&L? FAENTERTEAESSK BRNINEETFREAIZA
FENRIHTE, FEHHEX S AR I IEREFARSEE,

MRRENE (by Vivian_Zhou1996)

1) causual oversimplification, 0 productivity IR ZHFRZ.

2) gratuitous assumption, — 72 invest 2K, AL R THAZWIXA tech, TIEEATIHY
FEVSAFEDBRM.

3) AREH. invest thiFARRKEZBHIFIE, &EESHE.

ML HEAYE (by RIG/NEEF)

1) ZEME: AEMEETRHEEMEEZNm, ORI ARNMAELE TERESE

2) TimfRix: E&Tjtlfﬁj\le(ﬂ—?/ﬂﬂ/\jxﬁlﬁﬁ ZETLARE, 59\1%%1‘?/4\%%11[7.%0 mBE
ERETSIHMERENE, T—RIFASR? A—HAFRTFR? A— . BmER
EﬁL¢TUW% ﬁTMEIWT%

3) ANAEH: SIHXNRALFENMATRRZLR, T—HENFIENZ EREBAE
%o

4) “EHEE—: XPAELFAS|#H, EAFS|H most powerful and advanced, % H 81T HAM
%8, TRBIHMRAPRE, HNEEAEERS, FIARGFR?

7|:l] -TFIET El]/u (byS_OM)
1) IR MAEZETERE BFEAE, AUE
2) BMEAE, SHIREIAE, RIZERRRESE? RDFBRREMEZIFNRE, i
AERR A%, RTWRENTEZHRE, FERHER?

3) MEIBINFIRS profits 77 RIFEMBRAXLRAFTEL D cost IB? H—HAIGIMRE
R BEAR T FETE?

07. fRZEJEH#LT 45 (Carlo’s Clothing)
(& B mE]

YESCR 3514 disc store AT radio adversiting 3207 profit, —/3ZAIRAYHAEE MY radio
adversiting,  (by sophieluo121)

(]

The following appeared in a memorandum from the owner of Carlo's Clothing to the staff:

"Since Disc Depot, the music store on the next block, began a new radio advertising campaign last
year, its business has grown dramatically, as evidenced by the large increase in foot traffic into the
store. While the Disc Depot's owners have apparently become wealthy enough to retire, profits at
Carlo's Clothing have remained stagnant for the past three years. In order to boost our sales and
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profits, we should therefore switch from newspaper advertising to frequent radio advertisements
like those for Disc Depot.”

SE B
1. survey O]
2. $EIRZKLE: DD music store 5 C B9BRIGIE LI Eb M, AR T S REMIEA C F9RRIE

JE. Ecod MABFEEBT radio 7K, EEXRRMARIDED radio K7 KR
il

3. LREERE: FRBREBEBAREAMBRZHEEEGN, HT—REE—FLEXR?

4. ARXAR: BBHBAT S5V EERKAMARRERKR. Other factors other than the
radio advertisement that may contribute to the business growth of Disc depot should be
considered and ruled out. tLEN{ESH, 16 7 BHEMUEENESE.

5. WHe% (one-year FIERARERTRIE)

6. FEHEME R

IR ERS:  (by Sabrina Chang)
1) Fallacy of Casual Oversimplification
2) All things are equal
3) Gratuitous Assumption
4) False analogy

MIRMEANEE:  (by EXHE)

1) falseanalogy (—SZARAREIFI—ASZE R~ MAIARRERLL) |
2) profit 2 sale 1 cost HEFMAY, ZBET cost 9L,
3) music store JHEARA—E LKA AEZHARABEKREMIIESE, BURIAREE. -

MIRENIER:  (by BEEF)

1) fEIRELE
2) Ef[ElEH
3) cost benefit B AE/)

IR ERE:  (by xiaojie716)

1) faulty analogy: FH&EMINA—ERE/EHRII
2) BRPHEENAE, EERFBERENARE
3) foot trafic I2F-A—ERLLE profit I=2F

MR ER:  (by CelluLoid233)

1) music # clothing NEEEL
2) foot trail ZAHF business %
3) business L AFK profit L, KREHEFE cost
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MR ER RS (by FTE GMAT VEE)

1) EAABEBHFARKRESHERLLT
2) false analogy
3) other factors

MR ERE:  (byrt Lee)

1) $EiRKEE: music radio A9 target customer EWRITE &, H It radio ad EARY,; clothing
store X AEREX—HFR, HEL—EBN

2) fESE: radio store fY visitor ZL L A—FE K A ad, 12 B A—) super star release 7 3T
TiE

3) $HIR{RIE: foot traffic KL 3K sales F profits 4 TTEEEE R AH A LR T

08. MarketCo 5 &AM =5
(A B m&B]

T E: B Ay MarketCo - Hh— 3R Supermarket, KIXNABCHARAZ BETEH T USETHLE,
B2 48 2| L i Z /IR 2 X local grocery shops A, Supermarket 15i81d research A EH A4
L3 grocery shops FHH 38 KB customer loyalties, K [t assistant marketing mgr ZtEIY, HH
advertising budget Fy— ¥ Akl — M X BRER AL, REXFTMUREEKPREMZSE
& (by Vivianguo0522)

(%]

V1: Assistant MKT director Z5 MKT director f—~)> proposal :

MarketCo @ — R ABIEGET . WIPATIEERE, FE—LE suburban /N, KRE Marketco f
7= fh 8 better price and more selection, 241h prefer go to local grocery shops, #FZIAAEE A AL
X local grocery stores developed loyalty, 577 %8 smaller city franchise FR{5 % % customer

loyalty, #275 market share F1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%l 7 =4 project 945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#f£T]
X1 MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, i KEEBHNERYIE AL T DULIE (TS loyalty, AEFEMAIIANZRA, M
MmEBASFTAFHHAIKI], increase market share and keep competitive in industry. (by JitJL
)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
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team...... this will help the company gain more market share and remain competitive in the
industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

BEHNEEHE:  (by BlueWing)

1. PERASTRIME, TEEH bias, FUE=FHMAINE;
EAFTE local store RFARKREPHEE loyalty, —MEFREBTREAEREZ AER local store
3K,

3. BIEFFTE loyalty (o), #HXJEFN (BRI EWABLATES) hA— R0
7, TJEE grocery F9HFIRIAZ ARARNZX—F,

SX B

1. False Casual relationship: Loyalty FVEZHEFEA X R Z B IFEMLTE, ZBTHEMEER, Lt
MAE, REDSE., #U SthiFssREL develop consumer loyalty I B B3 RE4F, B
Bz EHEA—ELY, AESENTEREEMEELL local people £ MarketCo LR g?
BAEFABHERE—MEKNEE.

2. All things are equal 5{& fEi=FELL? £IEYUHBRAR—FET A seen as a local, HE seen
as a local th A —EREE

3. TRM—MANE TURARERBESESNNERSMEBHE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MRREE S (byzhl sd)

1) $21%ZKLt local store F1 large supermarket chain

2) FERXZE community projects 7% 0] [A1E5%® brand name {E R —E T 5] sales X8 HMBR %L
JE

3) KHhe%E WA N prefer local store )X AEIS W B C XEEIR T RARMEBRTA

4) opportunity cost Ap—3¢ budget E 3k I FE K BELLINET £ 1T

5. FTX{Ri%: move some of the international advertising budget to funding of local
community XHEFMNMERBRERZEZW T SARREE, hEE—ETRRN, ezt
I increase the local market share, FEABEIUEFLEE develop loyalty.

MR (by lLZFEREE)

1) WEASMEBETEE, TR LAFERNNE=HEIE
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2) cut—3[9 budget MG KK, XEHET —i AR general promotion AR A, A4
sales from EAthF local FIMEH LB D, MRS, ARBH

3) large supermarket chain #0 grocery stores A 2—FK B E, I chain T IIAEE
national 5\ broader F94F 5., TMAEHR T1E{H grocery stores

MR ERE:  (byaka3s)

1) argument %1t consumers loyal to L B3/ &, X A% L &£ local owned, maybe consumers 5t

BEE/OMEY, 5(FE owner ftH{1IAIR, FAA contact Z £, KNIEEMH&FH selection Y

)&
2) selection &, {BTJRERH cover F local consumers BYEZE, A[F difang A9 local consumers
HNBEARE
3) fund MTESES, THRMARBAXRIE
4) HRIEEB MR LATHRIMEHAER, IRMRELLT K8, BARAEXN
TREXE R DIEHE
MFIR MR (by BlEE)

1) TJEIAE

2) TR E/E loyalty 37 {RREFEE? EiXERFREBZEEILE loyalty 13?7 AKE—
H? HBERXERHARERG?

3) TXKER: loyalty 888425 share ZL T competitive 137 #ELLZ BT A AD FIRHRIIR IR GF
g ?

IR ERE:  (byjasondddd)

1) Z5THE, competitive in market R smaller city SIS ES FEA$ESE, TIRE larger city YUK
HEEE,

2) ARXR, BRERGENIFASERESH customer loyalty, Ko IXBXEHE
improve efficiency T 8EEFHEAE ;

3) TIEEIAE, AftAZE shift —3Ff] spending, XAPBHNERBEANZEFHAALKE

WRIRENEEE:  (by Comedy22)

1) KIBATH store o] 4T 1E KL
2) &K local store TJREARRAF AERIWE, LTRSS, BRIE, EFZXHN
3) BWHRAIFHXENEERERAZ HZ KM,

ISR B (by DWANDCT)

1) 14®REE e tmEiEea.
2) 27 EAXS local {] loyalties, ¥ FR AL EBEM JREE A HMER, LB ART
B, BhmTEHFNEEZ.

MR MHE RS  (by ZEHTEFA%R)
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1) Wi 1 $ARE LR TIHATE T
2) Wi 2 IFERA ARG AREBRR AN ANBLE R RENE M RERR
3) il 3 ARXR REMER loyalty ZHNTZHE—HREZRA?

09. /NEIRZE (small-town newspaper)
(& B mE]

a small town newspaper Benton |RITZERE, (EFIANAAREBELEN. MELEFEHET, B—X

national media 18313 reduce advertising fees and subscription rate 125 7 #j#, {EEIN X
strategy t1i& 5 benton XN/ \Hi4t (by spancer111)

MR ERE:  (byspancerlll)

1) TUREMNRIRE: national media F/NRAEA T L
2) /b7 subscription 2 AT gE LR
3) RMATER D TEEHET Benton FERERNIARTESE

(]

V1: Here is a business analysis provided by a marketing consultant to the owner of a small-town
newspaper Benton Budgle. ({EXFHEIE— marketing consultant 5%5— small town naespaper
Benton Bugle Y owner f§—~)> business analysis, )

3% Benton Budgle E5—) small-town newspaper is now facing with a financial trouble because of
the decline of the advertisement fees and subscription revenue (XNMZEALZERIE) |, HPWER
215t Benton X/ town f local residents =% other media, i.e. television and internet to watch
news, A/51%HE — national media outlet JBITFEK 52 H (advertisement fee) FOFEAKITE 2
H/SEEMHE (subscription rate) to attract more advertisement and readers, increase 7 revenue,
#XJa additional f3 revenue TJ [) 3K marketing, AFWB|IE ZIEE . BTIIX/> marketing
consultant 1Y% Benton Bugle th BT &K 5% A (reduce advertising fee) FIFE{REEMNIE
(subscription rate) SRIZA0UCA (revenue) . (by Crystal Chai)

V2. —Z/NVEIRILAEY, many small-town newspapers have financial trouble due to declining of
subscrition number and advertising revenue. A J5 1t & b —XLE readers B [R =B 1T BB AN BB BR IR E(S
B (XAAKIEHT) . Someincrease advertisng fee to offset the revenue, but a better strategy is to
reduce subscriotion rate and advertising cost. Several national media outlets have success through this
strategy, and the decrease of advertising cost make them spend more on marketing, which even gains
more readers. Therefore, the B 32K should reduce subscription rate and advertising cost to increase

profit and save itself. (Kt 21X+, HEEFTEAA—FHERZERHEN) (by ZE)

V3: —™ marketing consultant 25—/ NEIRAL owner FYERIY, R AMZE/NERIIRK LB EE
financial issues RS A 1T N L, AR AThHEKEZBIINENENEFENKESEEE, &
REIIRAKAY owner BRI ER T &9 28 A AT IR KIR SR revenue, argument B
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ABF AN RRNERBRAE DX T RBERINT, FrEBGX A/ 7R R AT IX A
i, REBEXAMZIFIEING revenue T AR B C marketing IRSIEZHE. &KfE
argument 3%, REBIEXEDIE, XNNHTTEIIRINA 6 increase revenue so to save itself (X
ENEFENRER, PAINA)  (byyzz1234)

V4. — business analyst £5—MY B FFSKA9IRALMORIL, A DIRAEE AW ST R~ T . A
FAVEAFR? HARMEANEEREEAMNE EEIFRZNNRIOAZTRET . HBanEE
AT EWAMITREVE? Analyst 1358 IXBERITHAMEITT S0MNHE, XHSBESHIARITT
&, MEBEEZHARITARE., B2ETMHT, HE—HBEASHEUXFHITARKSIELH
MARFEZHIVTED . REREEXRIRALA revenue EF, XRIRAL T IXFAE £ H95% FA7E marketing
., IHEESHARITAXMRAE, RMUEMEIR. (by ASSC)

V5: Benton Bugle E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHAJE K Z1i% Benton X town
local residents Ei[@ FHE MR LM, RFIHE — national media outlet BITFEIK 52 H
(advertisement fee) FOFEAKTT 58 25 F/ 5 E 1148 (subscription price) to attract more advertisement and
readers, T B ZIKBIFEIETTIXNANR marketing, M —5 G0 readers, PTINIX 4 marketing
consultant i35 Benton Bugle th @ ITB& K& 28 AFIREREEMIERIG MU (by LUCCINO)

V6: 7T small-town B newspaper Il financial problem TSR E 2 & 2698 /0F0
subcription rate B (K, X EMEFER B T TV 1 Internet, AJ515%—£E national media outlets
it marketing IR 5| EFIIRER IR T B, FrIAEES—0 Bundon f+AKI/A S th %X
K, IARIEANT & #FNILAN subscription rate,  (by dongspark2)

MR A I =  (by dreamhh)

1) tbaM S IERBARMRERE S
2) ERERERTEHOA—ESRSRMENBEN;
3) =EMMRBTELILFS,

BP&: M Several national media AF, si=ANFHEHE =4  (bycai i)

1) false analogy
2) scope, national-- small
3) several, special — general

ZBE&:  (bycicilolita)

1) causal oversimplification Lb NI E I B IMBE R Z &, LLNEIRREL, EEMRS IR
REEHEIERERK

2) all things are the equal national media R FIiX/MRESFEIT K BER T, ARFREK BTN,
EREHX, EAXNREZRRDSEI;

3) gratuitous assumption national media BRI —E2F A 7T X strategy NRE 4, BEH
R AHMER,

N
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4) insufficient sample 5§ —X%£ national media [ 41X strategy I 7T, —¥ 2%/ BFR
RMEA;

5) doubtful survey iX£E small newspaper 7EREN—TURRS 2 81, BRBMENATZHIEY, %
EFEMHA, THREGTAREEM?

MR EAER:  (by fE4E5240)
1) $#iRELE
2) 0 revenue A RRZ

3) Fim{Ri% financial trouble fJR K ~—E & advertising fee # subscription J& />, TJREE (K
ZFTE. » XRAEERNIWRZRE T HEBB T -

10. 5 J5=49 (Holner VS Kirby)

(XA xE]
AEEER, — national drugstore chain 287 A 5 FF 3 %K J5. ZBIH W rival it EF1 local

drugstore Kirby Drug #£11#%, EEXK 7T . FE1ASHKEEEFHIZ Kirby by openning 3 locations
near their current locations. & A {1/A S o] IXZFI{REFAY pricing on national brand drugs, 3119 I{
87 Kirby Drug's current customers and become the leading drugstore in A 3,  (by Berrilicious)

MR ER:  (by Berrilicious)

1) AH%E R %/ national brand drugs, £ & 2 9% Fl and become the leading drugstore-
dubious assumption

2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.

(]

V1: Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2: —/NKPTEEH{/AE) Holner's 8 vice president #5 CEO:

Holner’s drugstore chain #5283 N\ [R1E & B Y Allesberg T local market, £ Allesberg T, Kirby
Drug (local drug store) B AR market share, FEMTEBEKIALLNME . LFER KD F
—EEAET RO, JIERBRXEHM I NMARENMAGHF T AENDE. TETH/LEE, F—
£ 5189 drugstore chain ] competitor th7E A T 7 JLZK #1 drug store, {ERZIXEHFHANAEERE
4 &%), thelargest share of customer loyal to Kirby A E], KA K /ASIHMIEALELF, Holner's
9 Vice President 1A Holner's RZ1Z30{h KD AYIXMET 18 H FTEF A2 IEEFESR KD 735
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(close proximity distance) HJ#b7T (BEFEE: B KD HENMARTBERERE)  BMisLsE
FTEHXSFIF gain MA14Y loyal customer, KD 9 long-term 2 P {II#ESMGT KD MIEE H FYZ5 &,
IEAE HHBEMLE KD B91K1RZ, A A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's TAAIXAREE BT XL Holner's fREREK A A TTAY leading drug
store, (by Xua_)

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B
is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by

a local drug store, who is the lead player in the city.... 12 %] 7 BINES chain fEid X+ FEERRE =S
T local store, but their strategy will help the company succeed. (by vcsanity)

V5. —NZ4)E (Holners’) A9 vice president 25 CEO 5§ 7 /> memorandum, 1B EE— Allexx(—
MRV FAHEDE. EZRRNmENEHAEEXEFEHAHR—RK Local EXHZE (1Y
Kxxx) BTN, Kxxx XK AJEZE Allexx FF 7 3 FRIEBMRAL I, vice president 3¢ Holners' o] [ 7ZE Kxxx
=R DERHEEF=5)E. FBIiL Holners' MBI AL Ko ZKAY loyal B/, M ILEIRT
Holners'H 8E /1 M supplier FHMBXEA M, FBI LRANSFME NIRRT, Holners' 5] UK A
Allexx #i X f leading 755,  (by sparklestar)

V6: Z4JE5 Holter's § vice president 45 CEO FYEI(E. H XNMAEEEHT A FBH LT EZRIE,
WA X NMETERNCRE TS IZANE, HA the largest share of customer 2 K XN JERYK
HmE. BESKENE K AENZLFEHAE, BEMBAERS| KNZME. MRXEM
BITE, H ZAJ5 AL A leading drugstore 35 H T 15, (by 2121212 {RIn)

MARENER. XBE%E reasoning, AEFREESEFER: (by Xua_ )

1. KD HEFRUFNENFTREET AL AHNITMER: tbanJLER AL FHEEE
K, AOEFRERUADSZ (EEABREBTEXEZMH) FF5, BILEITHBELLSF
TFIRAERNER., DEMNMBLEF TS K, A TEUREEEMBANEEAS
HEMW=ATT . HIEUF D ENMERANIZ RS R KD (o Eil, mNiZEETFHE.

2. KEAELTFKDHEFEERBEEKD FRINRE. AN, X5 KD MEREFHEMEE, ©
BHAREARE—FAEMHRE, MEN KD WARRESFSTEEBRE, MEHFASNE
KD sk mFF ESHEEM I, H A VP RE A H BMNE L KD SR B 0L KD A
JRERR 5|1 k& unreasonable 3,

SR ERS:  (by Yolandaz1995)

1) EKBBFE, FARBEFRILAEILAA] long-term % switch Z{RAVE EE %,
2) FE=%E, SUENEEKR, HT—AHY, REXEZ,
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MR B (by lixkathy)

1) all conditions are same~~H fth JE Y RS A~— E R work

2) EERMEFRIAANBEEREFH TR T IUERNE~EFFIE KRR S IXFFRAR profit~4n
RIMBEILT BB T~

3) BMERBNRIN T HA—ERER leading~~ HMFTHN FIERIEAFIE

MPIRENERR:  (by ZJEZH)

1) the fact can be explained by avariety of reasons

2) MELBHARMENMSHEXR, LANEERE FalEFX

3) ignore the cost and the risks

4) REETEA L Store FERIRHIERIMA, TIAE store IRSI3R T REF RSB ELMMNEH
=, MG REEEZIRREN

5) AEEBLNMEHERSEUIERRERNIZE, NHREMEBIHENRFKFEFARE
HEME L WHNBRFKEENE

MR B  (by RS K)
1) MEEEEREMNHAMAZNE
2) F=FIETE K 5514 cost S—E /T profit

3) (XMIURELERE ERERXEEREE) KENVETEARATERZEME, REA
RXERBATEXKIEND, FUHERKTREEAEZF (potential customer)

IR ERE:  (by CharlesDoit)

1) loyal customer F1 price war Ee =R AN K
2) MEABEAZTFAEMETRIASER NS, RENRENIZEEE,
3) MEER—MaRA=RAESARESE, BfEhut 7 ARNEE, X HESRADER

FI<#1ER.
ISR EER:  (by sparklestar)

1) TimfRix (vice president IA AL RN B] F5BA Holners'ZFEX Kxxx ZyJEMIEBIWE ) |, B
thFIX LR PR E A Kxxx 255 R RIRS 4 F X R,

2) INABBESIM supplier FHRMEAREARIEFTENKMLE, EiF supplier 5 Holners'j5
MR BRIE, ERMARSEEH drug WA/ EMEBAEETATSE N,

3) EHAYIE leading drugstore 5E AL RNES, BHIFIFH—KAELE N leading X F HAth
FEEMRER, LLER. BWHHRES,

FMSRIREANER:  (by Scarfighting)

1) fHiRZELL. HIEAEFNE K WU ELA—EREILE KNES, KKERET A TTEHT
RE®, KA HMRBRSFSE.

2) H A national brand drugs MR EEAR—E T INKSIE] a TTHES, T8 a THATRERA
National brand 974, ftb{{1SE =%t Local brand f9%45, T k X 3Z Local brand E{EE,
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3) ZRRTEELXMEH, XERFITW NI drug chain store FERK 7 a M HAAEHERE LXK
T, XEREDWATLEEM, RAE h XN REBINEREZIKITFERM TR,

important issues not addressed.

11. FF/~5)FFJIE (Crowd's Head Clothes)
(& B &EE]

X —RIMAARAY company AKTE outlet BSEFEE ARIRAREAVEF, £ 5 FHBR, FIEF
125 /) retail store across the country 785 ceo 2> rock star FTE b= % (by pupu /)Ml
%)

[FHE]
V1 —NMER/A SR analyst 57— memo EiY investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7 various retail outlets ZB$5 &
BIEB A, ZF 5 FARFRFIIEKE, AILRRERAE, BEESERE 127 (Ki#) M8
CHEEE, HERTALASINEEE. tTAAEEEMI. AN ZE 5 FHRET,
mEM{1/AS)# CEO /2 former rock star star with many hit records (&) , REM(IRARAOA,
#HeE AXNXAEAAE BATAY CEO RIS EH, IANARFEEREASE M PROFIT, we

should recommend our clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2. —E¥3k B Crowd's Head Clothes /A 8]H finance department A AEHIH XK 5| investment By
1&: Crowd's Head Clothes 2—/MRIFEIZK AR E, #H B L™ t-shirt, jeans 3, = latest hot
trend in the youth apparel, Z B[ 5 7&K retail outlets S HE—ETTHEA., TEASEEERAE
P RER, TEJLEREF 125 %K own retail store in shopping mall, S HTA XM RIS /A T4
(REZWAN, HERMNAEIIRATHEE, XNMATFERAER CEO Z— rock star with
many hit records, 7 name recognition and star power, % CEO A3 recoginition and fame will
ensure the success of this rising company. (by jianggz)

V3: young company KL RIFEK IS 1B 1.20Z 1T X various retail 5 HE retail stores %
/a), RFRIT = various retaily — B FERFFIEK . 2.5 CEO &£ former rock star + /=2 aggressive
team = B R 55 o] U{ELIL star power 3k keep success in rising the young company. (by
awillleadaway)

V4: amemo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing,

which is a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its
management team is aggressively expanding its business. 3) the CEO was a rock star. Her name
recognition would ensure the success of the company. (by nishy)

V5: FE: Investment Strategies(IS) /A S financial analyst ¥ director I H I &% .
Conclusion: IS /A S]fY clients should immediately purchase the stock of XX company, Premises: 1.
XX's sales E H F &R, 2. XX's $3TE expand its clothing lines to its own retail stores; 3. XX's
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management team plans to agressively expand (through purchase). 4. XX's CEO is a former rock star. So
he's name recognition will help the growth of XX. (by fmltf)

Ve: EXCRIULA A Crow's clothes company, HBIMNEN—PMEENM, 151X company AKX
RREFZANBEZNRID, ASTEAFEEKEEY, BRRXASIERREZEIARH retail
outlet store, IMAETHIX/AT)E R CFF retail store, —FFIREF 125 K, REFREVMREIRE
AXFERANTEIIATAY clients £EKE Crow's (YL, B AMLA] agressive FYKBR TN REMIER
K. moreover, /AT] CEO XEMIHKIE (formerrock star I 2, former EEHR) , WEiLIT
REMNHETE. FFRUEEVMIAAME ST 7 EMESHT CEO  star power (RBEEENE
FISARLI! AXESEAH T ) RAEEFmMAMmILRRENTF. (byleeg)

V7 EXERF—RMIRBRN A B RIERFAA, RKIREERE, FELE—EHIBI retail store 52
H. RENELEEEHEERE, H 125 ) store, AFF—TESLERBEWNMHBTAFEELIR
NEHEE, NMUXE AHRERE hot trend, good management, AR 21X 3K CEO Y recognition,
b1 CEO B recognition = {RIFIXZK /A S HY success,  (by xixi1123)

V8. —> Crow Clothes Company, & T fl. #4{f#F, EMNFRME, ZB—EMKH outlets #
TIHERR. SEREBCHTERE, ARESERIKRETAE, FRUKRBNEEEXRAN
BRE, FARMNEBHTY KT . MARNN~R—EZNRE EEOXKRE! AL, &
MM Z R EERIER CEO BERT—HMIRK, HEMNEXKRE. (byedithwuyiping)

VI IHRERBE—REEATDELELI LENRE. HHNEE —RXEFVEERIRIRA X JLE
R, MAIPTEY K. ZBAXMREFEREEKETEIS (retail stores) FHER, WEMIITEY
sk, BEESEFAA 120 RELE. IMREBUFAIIEREIIRBEAKRE, FRERE
H A X HRIEX JUEEMRAE, 1o, {169 CEO MBIE— B BMNEERTF, HidF/LERIIM
K (several hits), XEERIF M TFIX M REAFE, (by EEH)

SEBH:  (by ATDFHES)

1) BERNIARRRRSEI, TRERREFRANGF 2 KMIMNERE SBERTREFLE
BIHERNAZ.

2) sales IBINARFTEMNM<S Lk, RERZEMEZZ WD

3) CEOis aformer rock star AR T IR EF /AT

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (2 RHE X point 27 valid)

MR ER:  (by Monkey1992)

1) HECTT retail Stores MR LA, bWMIFIIFIINKL, 7EBLER revenue 1, ES
profitable 157

2) BEC operate XK, TRYE manipulate FRLE 53 TP\ H\Fi,
3) AENFtBEIER?
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WM ERS:  (by £E)

1) AFMBKAMERERBCHANERERERE, HWFEFEAXILA outlets [5EH
customer base, Rt 2B T ARMFAE,

2) DABTFE outlets target fY segments E#, HEIHCEA—ESEAR

3) IRPAER—TEEAEXK, XE~MmR=IR service BEE, B AERTIEREEZ
competitors

4) YRFFFIERY cost LR AWM, sales BEAREISR, RERETH
MR ENEE:  (by&=E)

1) AEMEBKARREREBCHITNEERERET, BFEF AL outlets JEH
customer base, {Rth 28 T ARIHE;

2) UBITE outlets target [ segments JE#, FBEBCEA—ESEAH

3) IEMHELR—EBAXMK, XE-RHEEIR service FEE, mARERIEREEZ
competitors

4) {RFFHEH cost LR AN, sales BHEARER, RIFEESH
MR EBEE:  (by MMMinka)

1) ZEAKH retail store STBIFHIFE AR retail store KEFRAMBMEE. XM, REC
FA—E

2) FIERAZEITR

3) formerrock star EMAEMMBFAFHEFINNED? BHHEELA—EINER, RAEESERY
F

MR HAEES:  (by AFAT)

1) LS FRKURERAZLFIEK, BETHER, NEARIERKDEAREXHENEE
2) FFEJETTRE cost 15, service TNF%, production quality BRA_E
3) EARBENMRE AEHE T EEXS stock price BE K0

MR BEE:  (by miss BEg)

1) BEESTHFNIE, HAERSRERNG, BRAXREELZT, ROVEHTET
NELMAET, AN TERTHAH

2) RYKA—ESSBAILREHRET, HMEAKRINEN, JEFTRESE B2
IMAERERALL, {RE] revenue cover N7 {RAY costs

3) ZEREME, T TR XREXNN, TREXNNMEBHAILLEER, ZASh
M40 (BRIEERRT, BHSH)

MR AR (by detective X)

1) ILFER latesthottrend, WEA—ER, BURHEZEFERR
2) B FAXAZERE, cost K5, KA —ERIEBNE, hiRskEE MWEHNERATR
3) rockstar AR N AFRE, NRF scandal TS K EFH
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MR A EEE.  (by leeg)
1) BERFEEKIARTERLIEK
2) IEHEFWHA—ERFETXRERAS L, F—ESRHHE
3) FFECH store XA TIBE R IK

SR B (by xixil123)
1) DARTSZMIF AR AKREY trend A2, A—SEYVL, AIBIXZAREY consumption J&
DT

2) ENEEZEREZEARHENETRSITREKRR cost, LLMBEBEZHA, sales

cannot cover the costs, RE &
3) insufficient sample: %H 7 E A evidence 5 HH CEO 4 recognition IR/ATIZREWENF( R

MIRHENERE (F88/NMR, RESD) ¢ (byedithwuyiping)

1) NBEE—T, AFXREHEAHERTE, BER, BNXA2BHE, MEERIIRIKE
B, AA (hR) :

a. ZRIMRIIRAFIEREELR, —THXAZHIE, operation, BHIRA, PREE,
EEANREERR, RESGHE, RERREARIERGRFEN, EZMRELN
2FE.

b. 7 BCHIE, {RIFIEE outlets RELIRFF T ARAE, FMIREBCHEI fBE
®F, (KB CHBARLLZAMINNE. Frld, FEFETEE outlets i EEME
ER R, XERMNECHEEERERET .

c. WY, FEIEGW, BREFTEW, X AR,

2) EHE—T, RN~ XE B8, RtEREG (hR)

a. ¥KERAAMIITATI, LLWFBLEREHEC uniqueness IR AEE RIEKR
BT, THEXT

b. ARXAZSR, FREAERB—T, RERIEFHNEITEZABEND

c. RMBIF=RAE FTRRTRFEART (E18) | HikEiE, HREE, %246
BET, ZEH=R, 88

3) BE—TCEOHX, BLAAXREE, BN (IR, FEHASXKEN, F=/NSENXE
AI55 =)

a. RABE—RNEERATHERESHF AW, FEHFRED

b. > BTN ERRFEENRE BRI FHRED

. ETMARBABRSN, ARHBLE, (RENHB, SETT, RIIEXHHE
RAELLILLF.

MFRANEE. (by EES)

1) XILFEALR—EMEHRKX (BARTEURES) |
2) BEEFEETUBARKER VERTUN (BRAF—, REZR, JKAREBITER

)
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3) RPEMSFETRERTTFT, ENHIMERN youth EAREXRARAFEARY rock'n roll, iX
A CEO KHIRHMEI AN B F/INEZAEEIRAIE FER, eFEFZEW,

WSIR AN ER:  (by Rachz28)

1) 3% 5 FERA—ERFKMDIK
2) B CFF retail store REERK, IRAERER, XNERRZEKEELBA

3) EIERITF CEO ~f—ELWBIFEREAN

12. = BR/BIEIINON EBES (Cindy’s VS MegaBurger)
(A A #mEE]

The director of Mxxxxbuger, a largest fast-food resturant chain, sent letter to the owner of Cindy's
Sandwich Shop, a local resturant with two location in the medium-sized town of B. XE#ZM C JIA

M ZE81E, HTIEZEIF4A: Eban lower operation costs and attract more customs; cut down the
supplies cost and share advertising. i1 B IR &=L E FKEFRY quality FYEAE . REXIM

TR, FERERRIEZEES. AT, Cshould join the M's family and Z—MER (BIE7)
(by minithlv)

(]

V1: — National Fast Food chain MegaBurger g director 15 fk—-NY Cindy's Local Sandwich Shop
AIAAM{18Y franchise: Cindy currently has 2 local restaurants in Tomville. Director 1IN B ([ 13&E B{%F
W [—3as £EBH, F3aK, HEIH] 1) BREAARERSIESEESE: high
operating efficiency, buy supplies in a bulk at lower cost rate and share advertising expense - &%%; 2)
standard menu, so customers already know what to order and know what kind of food quality they can
expect; 3) Clothing store franchise has been successful. 25t clothing franchise store 15t people

prefer nationally known restaurant. Join us now. AN T Z/a—E< 1L Y /ER value {189 dining,
WHr. (byliubolong713)

V2. B—PEERINEED/A S MegaBurger YI— L =8F34/)\E (Cindy's Sandwich Shop) i
BT BEGIFFELE (franchise) , XN=FE/NEE—DHFHT billive LAY T5
B, EBILEFRE. IMEEEXAZEN, WANNNEMBEREPEFALE, KIZEX
R REERAMESIELZHE. Bk, #HETMUAM—ENERONEHE, TEHEHTTY
S, MARERT, REA—ERANBEREEPFRINZ REELKRER, FrIA
MEEREMITFAAENETIZIR, FTUINEmMERSES. (by Jovimiad)

V3: ZE91 franchise restaurant T [UAB R IETRIRZ 4, I MegaBurger :E8{891E, T IUUE
REMBHEER M, TJIMEH high operating efficiency , 1] |} share advertising costs. BRItk > 9N,
25 B} franchise restaurant [FIA o] IR S|ZE, HEA{1=*K nationally known clothing stores —%¥,
AfI1FIIE what to expect(Z 2KHY), FTIAAMBSEREBEIRIE. FLL{EE Cindy's Sandwich
Shop RZIZ A Megaburger family, JIASEIFAILEE ANIEER dining experience.
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V4: —) National restaurant .- —“ local restaurant join their chain [ S ABHE T, TTHESE
+tR=FE] BH: 1. IR B cost, TTIRS efficiency, B[ [—3t 4~5 £3BH, 514

7, F{EF ] 2. customer prefer nationally known clothing and home-supply stores, [EIEZ
restaurant £, (by B/ E)

V5: —/MR A fast-food /AT AY director EY—3K sandwich & convert pifth{189/E, X3
sandwich EEMELZB THR DG, HiENF4hE, 1, T share &, MiHET &%, 2
fast-food NE)EBRKLE, HRZESEBNER (XBEXRIR TEETHEN, ERicNET, B/t
TEIFEBA MAFEIERNTE) |, 3, most people ILFE prefer & national LARARAIEIEZE, AP AfhA]
Rizth&Zk well-known BEIZIR, HEAMIELXZAIANXEREMNRY B 7@, RA(IET
AR —10Y. Tl convert Z /5, RBEZHY profit,  (by £ 0115)

MPRENERE:  (by BEEAEITR)

1) $E1%2tk, 4B Clothing chain stores # restaurants stores Z5Eb

2) Timfzix, BEABMFREINRT A family Z 5T IXBREREMBHMEEME, HESE &K
K, BEEHEHRZRE A Cindy EAMEZIEMINT, AEH citizens EHE I popular A,
AT EX LR, #FIRRELEET .

3) AFREH, BFHEMAMLE family ZEREBIREKEFBS blabla, . KSR,
Cindy ST #ERE 2 E N ELEE Unique 4 AThEY, BRARAMGRAS SaTRIEMEFRK, RIE

suffer aloss, . - blabla...
HFIRMAMERE:  (byliubolong713)

1) Cindy TJREARERLAEZE additional advertising expense, & miEHN 7T .
2) Cindy T[RERNINT & menu BY customization, H & A= NZ HY local flavor, — set menu
Rtk X local Z%E .

3) Success in clothing franchisees may not translate into fast-food franchisees. {7 /. ~A—#¥, TJtt

MR,
S B
1) $£iRAR: #HtEFH KUK shared advertising expense FE 88157 BA sandwich shop —ERET &
B

2) $iRKttk: sandwich shop 1 clothing store $51=2KEt, clothing store franchise has been
successful N3k 7~ sandwich shop Il \ Y national fast food chain th< %311,

3) TiRfRi%: 2 local restaurant LA\ T national fast food chain At FR—EEER S|, TIHE
RMakEZME.

4) Cost-revenue 7347, Riji 7 cost TTREAVEFAL, REEMEELE cost

5) frl BEBEBLARIRAME

MFRENZE: (byZEIL)

1) %% survey JEE B R E T AU LA K =R KAE PiE IR — € SR E DIEZ IR
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2) EHNELSPERFRE —HNE

3) cost benefit, Z|ATT UKD cost (B2 sandwich JEEXEXJLNA, REFEFE, RS
Utk E o] A [E1 A

4) MERKHMFSIEFE healthy diet

MR R EES . (by KK TTIRIEIE)

1) $#ERERI%: BRIRIA chain B cost X TF benefit, IIAZEHEEDIESIAL expenses, | &
MRBA—ELF, PR
2) $EIRELL: XMERAEH, clothing F food AEELL

13. 2L ZE OB E4SY (Fernando Auto Service)
(A A mEE]

RERSH T HEBEIRIA AT ratio M TV AT FHAARAKT, MANI—M B FRMUPASE
AANENIEL Internet [T EFHR, BMNEESHIMYL I ZIBEIA Internet F7E[TER
HRAENXAHITE®E (by litchi222)

(]

V1: 15 Fernand’s Luxury Auto Service, X {F&Ri@i1T traditional advertising f9281& (& TV, Radio,
ZeEZK) kWsIME, #H£HRE. RIEETH owner 45 marketing manager BE 1%, MAEMNLKIE
ik, ZEENFZ customer ;T EMAIAF acquaintance (FAA) FBEATRAVEIL (word of
mouth/mouth-to-mouth recommendations) , FX{INiZ#{ Internet based By, XHFEEKNF
Mo TRAEEFFENRSGL N—ERIFHRNMEHRTR, BEIM, mHEX) Auto
Service § B C I, BN post FIMuh F1RTT{E, 0 H inexpensive, T E HRSE H update
WG, XFEMER D DUBIE MG BRI X TR EENEMIMENELITFNEREE. XEHUE,
BRAIRT customer base, XFHRXESE effective, U (FEBUH? ) traditional ad. (by
PapaDoc01)

V2: —ANIYf Fernando Luxury autoserviceXXX i Automobile A ST IAER TR BB K=
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service /A5], BXFE®EIL TV . radio (tranditional advertising) i/ 4, #*
BERE. REAIEARVRNELATINFEZFHEERANBRIEET RN, NiZANEZLN
FREEETH, MNIEERNNEE., —2FE, —2AFEFthEMNE, B3 RHWMEiA
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KAATASIHNME, FER—EFHENREN L, BAMESE AEE XL EEE A
RS, MMAZIENIFEMNER. XHEEREX BN, LLEGENTEAREEN. FiL2UEE
£XMITE, FEFE T\ radio, £HERFLEE? AMEEXH., . (by B girl)

V4. a memo that the owner of a luxury automobile told the marketing manager the word-of-mouth

strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5. — luxury car company ZE] &5 FIE#E—EIR %, 715 traditional advertising based on TV,
radio, etc. N2 R4 effective, HIRFERY customer prefer word-to-mouth recommendations and
friends acquiesce. B )R TE interview satisfied customers and put the video on the website. X #£ I %

o] DA Y _E H AR AY interview, MM EESN customer base,  (by Hazel2023)
MR L= (by ojivjiuo)

1) REBEE O QARE IR

2) B & (radio, V) REEWRS|ZE P HIXARYE

3) ACATMMNEAR—EFANEAMEN, HEFASBRETFAMEITTSENNR
4) BT ERFRHOA—THEEN, ERIEXIXAFRHKRNERE EX 1.

MR ENILE S (by Blannnk)

1) oversimplified assumption: B, ER—EMREERNET N BEE
2) other reasons: Mg customer base BEZME R, FILthBEELZNTIE LA quality,

brand name, after sale service
3) doubtful survey: BREGRMAMAIARKIS ™= RHER

MM (by HIK%:%89%)

1) IR B IUERRIAE B EASE traditional advertising %8 ML& 4T,
2) RBHAFN EXRA—H, MEA—EHE,
3) RE—NMERSHEEAFA—TENEANTF, BATEMEER T & EAFREASHNER
WE, INAHMENAR, WREXREF, 2EREE, KAREEEILEFEIE-
MR B  (by Jaxhuang)

1) AMIA—EREREAN DR
2) REZMEAT EMIFE EMBAR _EIXANEE WERRI 71§ facebook
3) REMEAELBEHRD AT ERRUESLIE T

MR B  (by Airkoala)

1) research £ XY mechanic piece EAE B A luxury car, A4 car A S RLELE4ETR, luxury
car B2k, XARENRDLBHBBEMY], MIMIZENNEEZENRASRS.
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2) luxury car MXESRE, BE2—MEMHURIA. AMUAIEENEARZ AT follow
popular trends, & AT show extinction, FFIM{1A ASIHBEANEIEE—FFHNERERA
U=
3) f%% radio #1 advertising FIRIELLE B XM, tLINE GQ S +H#E —EFtSHAL,
EXEBHT EMNIS BN~ SR premium, FEMIINEH. ML ENERARE
BEANF=HE T — BB, fif target search IAMEF B REXHHREF A, BUARERA
GE:S =gl
4) {4 radio F advertising RAA—ENEFEFE-LE R, XPMEATIIE marketing J57] 0]
DU kA, (ERMREAMIL EXRZE fancy video B1E, ABFELIIHMI— MR
video IHIRFIFIERIEBIT, FEINARS.
MR B (byvincy613)
1) EF%F U X #F word-of-mouth-recommendation & ELEGE & FT R EF
2) MMBHHRIEFARE SHANBPERIEZAN, MMIINEETRSWEER &,
B A~ _FPriERY word-of-mouth advertisement
3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3T
4) The assumption that the website is easily accessible to everyone is dubious.f5 o] 8 X F # & 3T
B CHY video INFEIE R 5|2 top list, B XPMIETAERE BREFEERE.
MR ER:  (by raincouver)
1) ARFLZEEFEARNHALA—ETUY XABEFEHLEBEHMNEAREXR)
2) Either-or fallacy (FWIE —1&—, o] I—F#Z FH)
3) cost-benefit analysis/hasty generalization etc
MISIR A ERE:  (by Joycetan)
1) XX, WE EARANEEERENEE
2) ZEEE BFARSEBEEXWMIFNEIM LA ASMT &
3) AREIR: ME ShStbBRRABRT HFEHE.

MR A EES:  (byitaita)

1)
2)
3)

RAIULER AN L &EHE%RD NS

REZFBFIN, ERXEBER, RiLMI5RE?

RWIUNRE LS ? BEBNARERME EOING? BT, <EERMIEAARKRR
ELNRENBT, O EHRAINIGRIRRN T 7 IE

ISR A BEE:  (by Bwbi2017)

1)
2)
3)

15t word-of-mouthfrom friends and acquaintances Lt traditional advertising 3% 5 1R &
7EM _E postvideo NEEIAE] wordof mouth BYRIRE A EBEFEAE AN
SEMANINUENE ZMEMIIAE T, NREFEM(1ILZE] increasecustomer A H Y
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MR (by xfnlll)

1) #FIERE AR

2) EMIHARSHEXMREER, BEFIR

3) URSEEN MRRIFN L, FAREILEENR, WRAHN, XEWXIHHANET S
R, EAFT AR

14. Greentree 35 G X% SUNMHE T E1E
[ B &B]

W— grocery retailer BYE W ITR]. B AXA grocery FIA—EE T, ATIXETTR: 18R, &
/I> expensive product displays # free samples-F&{X A 2. F1— K PNHEIE 5 1E, =S sales, iXNINMHE
J5 8 F P BE(RAD grocery AHI, PTLA grocery i SMI1AY S 1ETT IXIR S| FTEIZ .  (by ninnababe)

(]

V1: Alocal chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2: Greentree Grocery 2 MEBUE, EEMIRLN, XIEFNEERALFHT, B2 profit ™
BT . ATERXAEM, BENXAENEABENSHER, XA chains JREFRIERE 10
NRAT, FEEESH”®HRRUKBUE/NENGIE, A 7RI LB RSN RER

m, XNEHERR—NSHEOMHEEE AENMNEEN—DXMMHENES . BAXAmHEE
JERENLER Greentree R}, FIRAEB T FAEHAHEML, BTl H L HERTIX —255E 9] I 4
ERETREZHMES, #MiRE Greentree FIHEMFH. (by Angeladesany)

V3: —Z Y Greentree B9/A ), sales AZ] T TNIEER profit ETE, BEERB/NIZE cut
cost i, BRASIAIBBAME DM, FTIAEME] cut cost FIRMEARBEIL A SR E low,
SRIGIRH 81T lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut
costs, (HBRIEF—RAZAN T HRIFEAESHAIEERNGVESR, FEAEETHERIEHBATA
B, 57--) « BEB-NHEHIEE partner with Cabarbet Coffee Cafe, X MIMEERE7 Greentree
JESHRFE . B A— recent survey showed Greentree and Cabarbet IR 5| fIBZRAE{L, FrIdFN
X5 cafe SYET AN new customers, ZKTIEHN sales #1 profit,  (by mlsswing23)

S B
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1) #RER: > expensive displays and free samples 13 A A~—E8EIAZ] cut cost B E
8, display WE|I=um ARE, M free samples B RERTHRAERN, HIBARFXR, HA
U SBRESAEN, FAEERFHONE,

2) TIEEIAE: XHRILT arecent survey, SEEIRIRR survey HEMEELLLN sample size;

3) TimiRi%: TIHE Greentree # cafe HY customer g2 EFF—Ef A, cafe B9 customers 24
B it 2 Greentree f97T, # cafe B{EAREEENN new customer;

4) ARXE—ZME: SEVEARFHIFZEREAHE Competitor, Z3E market as a whole

=S D AR —ERF .

WRRENIE S (by yvonnel90)

1) casuall oversimplication: costs FFA~E &0 profits PYME—FE =
2) gratuitous assumption: {RIZERMHEEAMEEAEESD
3) FAFBUE xx AYTT R TT8EBE R > costs {Bth = /) sales Fr [ profits A~—E &N

MR ERR:  (by milkcowWang)

1) decline in profit "—7E7& cost (YRE (B Z R FHIN, = RBERE T
2) BRI, BUBIKIZASFINE A experience BRIZ $E1R
3) AT RSIFHE A HRIEER

MRRENZEE:  (by BREE)

1) HAEREMRER FHLS, HEA—ESEHERT TESRER
2) B R AT R EEEDUAIRB ML, ST mHEE
3) REMFFIHNETREAARKRTFE, MEA—EREWRSIME

MFRANZE  (by ZEMK)

1) surveys NTOJEE
2) WA free sample EFANR 2N
3) FF cafe counter B[ RE N AREH ,

IR ERS:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free

sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

MR ERES:  (by RAIDEE GT)

1) FERLURAME, F—ERHA, MERARERRSRE, TBEREEE.
2) FMEHER B iRE PEHERE, ABADIHMERIRIBIETEERE Grocers FIETRE T, AKX
WJREIEINETE P
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3) URRARAMITERSME, ZITEUEIERILE.

MRIR A EES:  (by Yuriyam)
1) BETJEE, NEEFBA survey MBBKRY, XML IS 4E & cafe BERKZFAR
HETEEREIXFE

2) fIEMAHEEA—ESWS| wealthy consumer, INRMINERSMERTRKX XEHHE
NEEBRTRMINXEIRA
3) fth]] profit THEMERZBILPBEE 7 W5 wealthy consumer XML

HMRIR A EES:  (bylululara)

1) BOJEE GG iy eachstore ATHJLEJLFA, ED 10 NATEERBERAA;

2) GG ML S AR BRARBEZRMRSH, ORBD luxury =RAHSE, B
ABPBRERE FEAARELEFH. REZEEREASS, BRFRENKERT DUPHEAK
XK, FEAERRERS,

3) SMmHETEERTE, MHETRMESmE—, KWHEITH AR TS ZBIHAIE A,
MA—EZEE GG store IR,

15. AT (bus fare)
(A A mEE]

NERZGEEXEEASEGIERME, BRI D ABREZRGENIDR, FEE FTHAELTE M
BHER D ABE NI, REBUREEBAET. ARSREL D E—EJEENZTESR,
BEERAEFRABEZERK cover iI5LEFEE (by Gmathell)

(]

V1: T bussystem AAREH, bus fares are not high enough to cover the cost, IF7E cut less
profitable bus routes frequency, eliminate 7 —&E routes, in order to contain cost, {BEiX#f hurt all
the passengers, reductions in services &1L e Z& Jo3% access to desired destination, If the trend
continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2. FrERIERNW S B A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. AfF X ZE 1
this reduction will not benefit F A& 8 00%HE —LE riders who are less accessible to areas without
public transport methods. F# X< S5 entire bus system be shut down. ATIXXZ &I in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)
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V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for
routes that are less busy. FT IS I 4T riders BEARE F{EFZE, mMHE—H cut X% soon ffE ) bus
routes E8<=7% B T . Proposed to increase bus fares for all bus routes in order to help funding and
improve bus services. (by lasallefox)

V4. The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased

in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as

well as the quality of service. (BRTRERIZEXALT, XBAEAMEXNIZE—HHN) (byE
FREHEE)

WRIREAERE:  (by nmystrn)

1) E 7 bus system —FFf cut routes FEEE AANREY, FAUARSEREZHNARE—HE cut
TEEEIBEA bus system & cut 5T, MESTEWRZTFEHNERET . EENHEN too 1)
iy that N K O] EE,

2) 1EBTLHARLE less profitable routes Z£ 15 unaccessible, FFB ARIE 4T 2, RMmEFR

FREPLARRS APLBEMATSHT T, FPLIELS less profltable Ml ATEH
A, BT s X LR A A Z minority, 3f main routes FY A2 majority, Z<3k R F main
routes BN, HERERBEAARSH cutroutes £, EERERBER. REEE
RN T RIS XA AE R A E S0,

3) EERWFTEBAEKN, MAEXGFRER, REHTHEIXEZENH ., EBHREBETR
53’&1%%@5 —fikE, KR ERTEA T BEXLBEHH T AN A 25 2 K 2 B B9 F)

. RERMEZES Z reasonable X fair, BATRSHEMEXMANFFEAR cost, EZ
S 1Ztt1’E%E’9 TN EFILEREER,

SEHRA—TEEH, TR T ANBABEM bus 7
2) routes % 7 JLEZAZET bus & shutdown, TJEERIEY route IF 2 FFHIZEIE
3) BRAVEABA—EHENABR, HIFHRSATFSERELDT, A%’X’I‘T B AR &SR

-
WIREAERE:  (by Allisonic)

1) increase bus fare for all 2 7 K ZEAMIF 2 RRIUEDEARIFIZE, T bus system X2
Public resources, XAMERRANFFEHSTEL;
2) TEERIEALELHIATRR highly senstive to price, 5 FIEH HMMNZ BRI IUNREHH
switch, FEILAREERIERS 720, ARMEBSEKE
RS O] At fER = (by porquel)

) RIRBOREMERRERS EX?%]L,«E%%% EFBC YY iy assumption, JZEARBLT
REGRIERY cover TH—EBIFEXMIRT . - o
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2) HEZEIRSZNHNE. I—REMNEAASENELLAET, ARRGZLSMAES
%o

3) R ZEAF R KERIPDEANFE, ~AFE,

4) T IEHMBRAERR T AR RENMEEA, bl BLABLABLa

ISR EEE:  (by miss.mel)

1) $ERAERIRINER bus fare 5K 7, people 35A R +5{E F bus TiAZH subway, bicycle, on
foot, TR A{IARAL bus, X sufficient financing tHh TMBR T
2) FPLE less popular FIBRZL, TTRERE MRITAEIE, Se8ESE, AKmNViZ shut down or

reduce,
MR B (by KK Z3X 713 GMAT)

1) R LEXNRENELA—ETF
2) F—EWRAERBRE BEARERE BFtsHBMNERAR
3) MBJ/LFBLZENERELRYD, WA TURBEWEN AR, IUAREHR.

MR ERR:  (by HD264)

1) either-or choice, TJINRAERBAZFHENERN, & service reduction (th:2HE LM
18) NTELE increase fares,

2) J%F survey

3) people TJBEXT increase fares Af, SASERLALL bus 7, BIIEMIR G

4) less profitable FYZERIRTTRER R AAREER/N, FIAEMWAK, MEBSEATEZWE
all people in city #9.

MR ER:  (by BREABEEE)
1) 1ML —ERF, TEREAHM cost KT HERSAE
2) 2 ARBAHEIEAK MR A LR E TR AERF LR TRENREHS
3) 3 RBHRBIRKILNABRRENRGHS RIE,
MR EES:  (by Michar)
1) BWBREHY bus routes ELE AR ELE DAY, EARE routes B design N2 1RIFARLEH
FAERAR A ANNEBAE LR, EATELHAB HM means of transportations, FfIXFFA
1% editorial 1HHI% hurt B AB9FI2S blabla BRAF=E .,
2) RDBREH] bus routes 24 7 B serve EfbHE £ AL AT routes
3) AXHKMITESSERNIBEE bus FIAITEF afford 52X FH cheap transport, £i&
IPEP NS

IR ER:  (by echo-LUO)

1) either or choice, E—FuEk/D cost RITARFHMB D cost 717, TNBIHNAX,
DR 5
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2) TIRBRRIE. bus ZERRE D AR—EfE system EA shutdown, AL ARSE A bus BRFL

EHMMARZAFRAERET
3) onesideness, Zf[ fares FRA—EXE negtive effect %1%
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