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CLASS SESSION 3



4P Approach to Problem Statement 

What is the Business 
Problem?

Prepare to Solve the 
Problem (many use 
cases, pick one)

Which Person/Persona is 
affected by the Problem?

What are the Pain Points? 
Why is this a Problem for 
the Business?



“ Data Scientist will think about 
the model when refining the 
Problem Statement. AS A 
BUSINESS USER, YOU NEVER 
LOSE FOCUS ON THE 
CUSTOMER.



Role Play: Scope the 
Problem Statement for the 

Vendor



Roles in an AI Team 

● Business User - Identify the Problem
● Data Engg - Get Data
● ML Engg - Develp & deploy the model
● Data Viz experts - Create Vizualization 
● BU - Consumer Output and get 

business outcome
● BU - provide feedback to ML Engg 
● ML Engg - Iterate model
● MLOps - Manage the DevOps data and 

model versions with ownership



“ Discussion: Role of an AI 
Translator

Ref: McKinsey estimates 4 million AI 
Translators by 2026. (2018 article, I don’t 
agree fully but its a start)

Ref:https://www.mckinsey.com/business-functions/mckinsey-analytics/our-insights/a
nalytics-translator



Credit: 



“ Algorithms: Model



Algorithms: Is your training 
data structured or 

unstructured?



Unsupervised 
Learning  (or)

Deep Learning

India dataset: Thanks to AnalyticsVidhya55

Unstructured data



Supervised  
Learning  (or)

Machine
Learning

India dataset: Thanks to AnalyticsVidhya56

Structured data





Credit: MatLab



“Lets play a game called 
“Is this Machine 
Learning”?



1. INCREASE REVENUE: MARKETING 

Source: DataRobot



NEXT BEST ACTION ALGORITHM



Voice Assistant



Computer Vision of Fruits used in Smart Agriculture



FINANCE: FRAUD DETECTION



AI: Machine Learning vs. Deep 
Learning (Neural Networks)


