Stage on Acquisition Cycle

Who is your audience?

What are their needs / interests / pain points?

Demographics

Where are they geographically (does that matter)?

Emotional buy-in

AL Define a clear customer avatar.
Driving engagement with the brand Awareness udience

Authenticity and the human connection How do your customers interact online?

What platforms to they engage with?

Utilizing digital platforms effectively Behaviours

What time of day / day of week is best for engagement?

Education

What action are they likely to take from your engagement?

Information \ Creating conversation

\ Engagement
Inspiration

Low-level CTA /
Am I making this video for strategic purposes (not for the
sake of making video)?

Driving traffic to conversion funnel

Customer Acquisition Cycle Have I considered both brand and audience?
Designing content from a 'strategy perspective'

Taking defined action
Does my distribution strategy inform my content?

Measured ROI

Split testing \

\ Conversion Is the duration aligned with the intended platform?
Rational connection /

Marketing Needs Mapped and Aligned to Content

Duration
Is the duration aligned with your audience viewing
On page video / landing pages behaviours?
Not for Social Platforms
Hook / engagement / CTA
Structured approach Value vs Sales

ontent -
Building 'brand equity' Advocacy Moving the "free line"
Re-engagement & re-purchase j Timeliness

Is the content the right type for the intended platform?

Video Frame Size

Desire & Benefit Format

Visual & Sound-off effectiveness

Behaviour targeting \ Audience Optimisation

Human connections j

Keyword research and trend analysis

Live or Produced?

Don't re-invent the wheel

Structured or off-the-cuff

k Audience needs focused

Content Ideas

'in platform' SEO and 'in context' SEO \ Video SEO
Transcripts & Translations j

Test & Measure

Online Video Strategy

Single platform / cross platform pollination or platform

Re-publishing back catalogue content

Blueprint agnostic?
Maintaining platform specific best practice \\ Channel SEO p Platform e
\ Have I considered shifting digital trends and possibilities?
Aligning with goals & audience
—[ Optimisation 1
J Time of day / Day of week?
Content repurposing
Devising a Content Calendar
The importance of a blog On Page SEO Frequency
Linking release to audience trends / current events
RSS / Syndication

Google tools

Capitalising on online networks / affiliates

Test & Measure \\ Content + Keyword Strategy

Devising a Content Calendar /

Networks / Possible hijacking of SERP competitor traffic
& Engaging offline networks online

Rich snippets

[ Distribution ]—

Defined content reach prior to distribution

Sitemap tools \\ Video Sitemaps / 3rd Party Tools

3rd Party Hosting platforms with automation

Virality / Structure and web copy to encourage virality
& Maximising use of online tools to encourage reach

Encouraging native reach & engagement

Targeting

Promoted content / paid f

k Re-targeting

YT Analytics

Promotion

Google Analytics

Insights & Reports \

\ Cross Platform Analytics
Integrating metrics / actions /

Growing an email list

Building an audience

)

Likes / followers / fans

Content cross-promotion Integrated content marketing plan
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Which metrics matter? /

Branded Content / Metric Sharing

Views vs Retention Rate
Defining and tracking the metrics that matter \ Alignment of KPI's to Strategy j

Metrics for measurement?

Cost Vs ROI Considering 'Brand Capital'

\ Lifetime Value

Not ignoring the others

When DIY content is the best

Online & Offline working together

DIY Vs Professional (or combo) / Find the right video producer

Online PPC and Offline campaigns

Data Vs Real World (connecting online and offline) & Outsourcing Vs Inhouse capability

Broadcast Advertising and Online Marketing [ ]
Production

Good Ol' Fashioned Customer research How strategy can inform the decision

Style Vs Quality When quality really matters

& Rough, ready and authentic content

Aligning with customer acquisition cycle stage
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Content Vs Design / Providing value, over creativity

When substance matter more than style




