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Are You a chartered professional? (W rics

Recruiters are Hiring:

Contract Manager/Contract Eng./Contract Admin/Senior Chartered
Qs/ Commercial Manager/procurement Manager/Supply Chain
Manager/PM/CM./Project Eng./ Discipline Eng./Cost Manager/Cost
Eng./Cost controller/Cost Estimator/ Construction lawyer/ claims

professional.
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SUCCESSFULL RELATIONSHIP
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Robert Kebbé

Commercial Director

Kingdom of Saudi Arabia

« +966 59 5001243
linkedin.com/in/robert-kebbé&-69b11349

Professional Memberships

Member of the Royal Institution of Chartered Surveyors
(RICS Membership No: 6852719)

Member of Canadian Institute of Quantity Surveyors (PQS
Membership No: 256030)

Member of Oder of Engineers & Architects- Lebanon
Member of the American Society of Civil Engineers

EDUCATION

Master of Engineering in Rock Mechanics - McGill University
- Montreal, Canada 1992

Bachelor of Engineering in Civil Engineering - American
University of Beirut - Lebanon 1987

Experience: Contract& Commercial Management, Canada,
UAE, USA, Lebanon

Master of Engineering in Rock
Mechanics - McGill University -
Montreal- Canada
Bachelor of Engineering in Civil
Engineering — AUB, Lebanon.




Robert Kebbé

Commercial Director

Kingdom of Saudi Arabia

« +966 59 5001243
linkedin.com/in/robert-kebbé-69b11349

Professional Memberships

Member of the Royal Institution of Chartered Surveyors
(RICS Membership No: 6852719)

Member of Canadian Institute of Quantity Surveyors (PQS
Membership No: 256030)

Member of Oder of Engineers &Architects- Lebanon
Member of the American Society of Civil Engineers

EDUCATION

Master of Engineering in Rock Mechanics - McGill University
- Montreal, Canada 1992

Bachelor of Engineering in Civil Engineering - American
University of Beirut - Lebanon 1987

Experience: Contract& Commercial Management, Canada,
UAE, USA, Lebanon

L RELATIONSHIP

Master of Engineering in Rock
Mechanics - McGill University -
Montreal- Canada
Bachelor of Engineering in Civil
Engineering — AUB, Lebanon.

BIO

Contracts and Commercial Professional with a +17-year
demonstrated track record of leadership success in Contracts,
Cost Planning, Claims, and Commercial Management,

B.Sc. in Civil Engineering, Al Azhar University.

Candidate of Master’s Degree in Construction Law and
Arbitration, Robert Gordon University

RICS Chartered Surveyor, MRICS.
Fellow of the Chartered Institute of Arbitrators, FClArb.
Certified Cost Professional, CCP,

Certified Project management Professional, PMP.

Ahmed Youssef

B.Sc, MRICS, FCIArD, CCP, PMP. LM (©)

Contracts/ Commercial Manages




Profile

Dr. Moustafa Ismail, FCIArb, MRICS, CFCC, FCIOB, FCInstCES:

» Associate Prof. ABMS University- Switzerland

* Fellow, Chartered Institute Of Arbitrators, UK. (FCIArD)

* Fellow, Chartered I nstitute Of Building, UK. (FCIOB)

» Consultant Engineer, Egypt (EEA), Consultant engineer, SCE-KSA

* Fellow, Institute of Civil Engineers Surveyors, (FCInstCES).

» Certified Arbitrator, Egypt, Kuwait, Bahrain, and KSA

* Fellow and A Prof. Justice Academy for Legal and economics studies, 2017
* Risk Management Professional, and PMP®, 2006, MCI.Arb, MRICS, PMOC
* QM S QaManagement IRCA Certification.

* CCP - Certified Cost Consultant AACEI, US.

» ContractCommercia Director, ZAMIL, Ital consult, Parsons, DAR , AECOM.

10
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Moustafa I. Abu Dief, FCIOB, MRICS, CFCC™,, FCInst.CES, PMP®, CCP, PMI-RMP.

Contact details

moustafal ismail @yahoo.com

https://www.linkedin.com/in/moustaf a-ismai | -abu-di ef-93798a16/

https://twitter.com/moustaf aabudi ef

https://www.slideshare.net/moustafismail
00966508297971- 00966560074207 KSA

¥ @moustaf aabudief

MRICS- Journey 13
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Canldolit?

Assessment of Professional Competence (APC)

(L9 RICS

| passed!

F‘\ MRICS- Journey
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(QriCcS L
Moustafa |. Abu Dief, FCIOB, MRICS, CFCC™, , FCInst.CES, PMP®, CCP, PMI-RMP. o

MRICS

01pgull Bpislma (e wllasda2 Jsaf28 o)/
olasMa &3—4431‘ A

Contract Manager/Contract Eng./Contract
Admin/Senior Chartered Qs/ Commercial dwlil | aills o

Manager/Procurement Manager/Supply Chain o Lo 1
Manager/PM/CM./Cost Manager/Cost O gi LT

Eng./Cost Controller

MRICS- Journey 15



Canldo It?
Q'
Assessment of Professional Competence (APC) o \

The Assessment of Professional Competence (APC) ensures that candidates are competent and meet the
e hi . ; :
igh standards of professionalism required to become a chartered surveyor.

E The APC is based on candidates achieving a set of requirements and competencies. These are:

*2= amix of technical and professional practice, interpersonal, business and management

o skills. Completing the APC and the professional interview successfully leads to

(M  Professional qualification with RICS and the much sought after letters — MRICS.

F‘\ MRICS- Journey 16




RICS Overview

RICS (institution not institute)
An independent, not-for-profit organisation, RICS actsin the public interest: sl alball Jasd dsy ;) e delaia

v'setting and regulating the highest standarfis of competence and integrity among our members,
slac) el V) G da) 3l 55 jlaadl Ll il sl e anaii g
v Provide impartial, authoritative advice on key issues for business& goverNMentSiu.: i g sl slaadl i ais

v Serving the public interest : <uwuli1868 Slall (3l 51881

0 RICSwasfounded in Londonin 1868 and granted a Royal Charter by Queen Victoriain 1881.

0 The Charter requires the Institution "to maintain and promote the usefulness of the profession for

the public advantage.” pladl lliall 3ad) ) ol g Jadlas of allay SLall (3Ll

F‘\ MRICS- Journey
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RICS Overview

o)

RICS (institution not institute)

An Institution is an organisation that

exists to serve a public purpose.

MRICS- Journey

An ingtitute is an organisation to advance

the study of a particular subject.

I
(Y ricS

| passed!
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RICS Overview

Why Join RICS?

RICS~quslihed and traines professionals

130,400 | 3,300

o)

Assa Pacific

107,000 | 20,100

MRICS- Journey

Global passport: Our standards and qualifications are
recognised worldwide, opening doors to global career
opportunities. Increased earning Lele L i sizo <008 g g sunlic

potential: On average RICS professionals earn more than

their unqualified peers. An RICS qualification also ensures

that you can command higher fees from clients.

Cpaiea sl G 8Y) e Ao 80 o ad g JRAIL e f ciledf calls GiSe; LoS
2l giac 9§ yinaS dad gial) Ciloasl) 50 gat | 4L,
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RICS Overview

Why Join RICS?

1.

Status: RICS credentials command respect from clients & peers by demonstrating you work to
highest professional& ethical standard.isigall s laxall jiaall (5 giwall Sledals o) Y5 eSlaall i g ol fiaY) ) gai
Recognition: promoting the value of RICS standards, we aim to ensure that professionalism is
embedded in the market, which provides public confidence L 4 jall s dxgall & 55 ) Caagi Adle Gunlia
olad) 2E Al o

Market advantage: By working to RICS standards ,you provide unequaled confidence to the market
and gain a competitive advantage. 48 sull &l jaall- Asedlil (e i) g A8 & 36 Al Gunlla gL
Knowledge: RICS provides a range of practice standards, CPD, and best practice guidance to help
maintain the highest levels of professionalism/ knowledge. _:shill jalias s ey il 5 il jlaall Juzadl b 5
s el

Network: With 125,000 professionals worldwide, RICS connects you to professionals & clients. Jwas
125000 <o _sisefAsdaall 5 dsallall (3) g an dadaiall Likay 5§ guac

MRICS- Journey
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RICS Overview
Why Join RICS? iﬂ\@
PTIRTES "3

1. Competitive advantage: RICS qualification isgood on your CV. Recruiters & employers demand it.

3 world of opportunity

Professional development: Enhance your career prospects and support your development with RICS.

2. Global passport: standards/qualifications are recognised worldwide, opening doors to global
opportunities Adlida Chillh g ) Jgea ol g g Al g

3. Increased earning potential: On average, RICS professionals earn more than their unqualified peers.
4. Risk mitigation: RICS qualification offers you excellent protection against the risk of redundancy

(termination); employers are using our accreditation to benchmark their people. & sl ) i)

F‘\ MRICS- Journey
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https://www.rics.org/uk/training-events/

RICS Overview

RICS

Royal Charter

and Bye-Laws
10

S Ll

We're
incorporated

by Royal
Charter, which
sets out our
objectives

Slall glal)

MRICS- Journey

Our Royal
Charter
requires us to
promote the
usefulness of
the profession
for the
advantage of
the UK public
and in other
parts of the
world.

L Ao asiia
el Aigal) 4
allal) g A<taal)

In practice, the
charter means
that important
changes to our
constitution — its
bye-laws — have
to be ratified by
the UK
Government,
through the Privy
Council, even
after they’ve
been approved
by a majority of
our members
voting at a
general meeting.

o il o)
o 2 G2
Aillay jal) Lo gl

-u.‘i.uul‘
The continued
demand for royal
charters, which

may seem an
antiquated

concept, shows
that they retain
their cachet in
the modern
professional
world as a “gold
standard” of
excellence and
integrity.

O (oSl (8lsall
& sa | o Ll
Jaall b Syae
Eyaal) igall



RICS Overview

Key
RICS GOVERNANCE STRUCTURE - NOVEMBER 2022 mseperusec decwon memy Gty
Formal governance Dodes ragund by the
Charter and Byc-Lows
m QPOVEMmanie DOSCS
Q PRIVY COUNCIL
o Grants & awards Royal Charter
: I
(@] i
I
: 1
-
g GOVERNING COUNCIL
n @
O
(0 4
Q| | recuLaToRY STANDARDS AND Ml
'la TRIBUNAL 7777 REGULATION BOARD SEMERTDIORS
o
)
(@) AUDIT, RISK ASSURANCE NOMINATIONS AND T MR PO
AND FINANCE COMMITTEE REMUNERATION COMMITTEE Koot Looid U oo 8
(MAP: MENA, SUB-SAHARAN, AFRICA)

‘ MRICS- Journey




RICS Overview

Corpordate RICS Governance

Our gover nance structure

0 Roya Charter requires RICSto act in the public interest.

o Under the Royal Charter, RICS governing body is the Governing Council, responsible for
approving RICS strategy and vision and overseeing the effective delivery of the strategy, standards
& regulation. also responsible for approving changesto RICS’ constitution.

0 Governing Council is supported by the Executive Board and expert governance bodies popul ated

by active RICS members, RICS employees & independent non-executives.

F\ LEVEL1
‘ MRICS- Journey
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RICS Overview

Corpordate RICS Governance

World Regional Boards &) (ullas

RICS has divided its global membership into five regions, each with a World Regional Board reporting
to the Member Services Committee. Each Board is responsible for developing a strategy and business
plan for itsregion.

UK and Ireland World Regional Board

AsaPacific World Regional Board

Europe World Regional Board

Middle East and Africa World Regional Board
Americas World Regional Board

View all World Regional Boards

F‘\ MRICS- Journey
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https://www.rics.org/about-rics/corporate-governance/world-regional-boards/uk-and-ireland-world-regional-board
https://www.rics.org/news-insights/asia-pacific-world-regional-board-chair-newsletter-july
https://www.rics.org/about-rics/corporate-governance/world-regional-boards

RICS OVERVIEW

RICS Standards & Guidance

Sector standards & guidance

Sector standards establish the expectations of members of the profession and RICS regulated firms when practising In specific disciplines and
relate primarily to techniecal competence and ethical conduct. Standards of conduct apply Lo all sectors.

Buiiding Surveying Standards » Land Standards > Real Estate Standards >

Dispute Resolution Standards > Valuation Standards > Construction Standards >

6 Sectors

28



RICS OVERVIEW

RICS Standards & Guidance Publications
Document status defined : following table shows categories of RICS professional content & their definitions.

Type of document Definition

RICS Rules of Conduct for Members and RICS Rules of These Rules set out the standards of professional conduct

Conduct for Firms and practice expected of members and firms registered for
reqgulation by RICS.

International standard High-level standard developed in collaboration with other
relevant bodies.

RICS professional statement [PS] Mandatory requirements for RICS members and requlated
firms.

RICS guidance note [GN) A document that provides users with recommendations

or an approach for accepted good practice as followed by
competent and conscientious practitioners.

RICS code of practice [CoP] A document developed in collaboration with other
professional bodies and stakeholders that will have the
status of a professional statement or guidance note.

RICS jurisdiction guide This provides relevant local market information associated
with an RICS international standard or RICS professional
statement. This will include local legislation, associations
and pmfessibnal bodies as well as any other useful
information that will help a user understand the local
requirements connected with the standard or statement.
This is not guidance or best practice material, but rather
information to support adoption and implementation of the
standard or statement locally.




FIVE (5) Rules of Conduct

Members and firms
must be honest, act
with integrity and
comply with their
professional
obligations,
including
obligations to RICS

dalisg alal.

Members and firms
must maintain their
professional
competence and
ensure that services
are provided by
competent
individuals who
have the necessary
expertise olidil nlsso

Members and firms
must provide
good-quality and
diligent service.

Bagg Ao Sleusl

adle

Members and firms
must treat others
with respect and
encourage diversity

and inclusion.

laduly gounlly ol Al

Members and firms
must act in the
public interest, take
responsibility  for
their actions and act
to prevent harm and
maintain public
confidence in the
profession. zllall Jeall

ddgiadl Jaxse ‘al.i."

F\&A\J}Jaﬂ-ﬁi Ol ga Galdl Adle 35 5 Al Gleadll eal ClaginY) 5 & il g ol yiayl Al sl JaaTo[alell lliall Jeal
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Chartered Quantity

 What isChartered surveyor?

« A Chartered Surveyor is a building
surveyor who assesses properties for
defects, future issues, or problems.

Surveyors produce a report so you can see
if the property is a good investment. 2=

ol Hlafin) S o) il 588
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CHARTERED QUANTITY SURVEYOR ROLE

4 What isa Chartered surveyor?

To become a 'Chartered Surveyor', a surveyor will have taken extra qualifications and had a certain

level of experience, which is approved by the Royal Institution of Chartered Surveyors (RICS).

Some surveyors:

may NOL have gone on to get these extra levels of

education to become chartered, but will still be regulated by
RICS and be fully qualified. These can be known as Assoc

RICS, associates, or ssmply building surveyors

32



MRICS- Journey

Chartered Quantity Surveyor Role

« What does a surveyor do?

‘RICS develops and enforces leading
international standards to protect consumers and
businesses, ensuring the highest level of
professionalism. Adsall Culiall adai o aSUlL 4 56
digall (e Ol sivsall Juadl aladiul;

Chartered surveyor’sjob involves:

* land, property, and construction. Value property
and examine buildings for defects, offer expert
advice on environmental issues & construction.

posil)- andl)- gl Agaal) ) gl Jlafiudld y &S
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Canldolit?

Candidate Guide

MRICS- Journey

ASSESSMENT OF PROFESSIONAL COMPETENCE

(3 riCS

Candidate guide

February 2024

I
(i3 ricS

| passed!




RICS- Pathways

Introduction

@R RICS’ pathways and competencies define the knowledge, skills, experience and competence

a .
a» Those required to become a chartered surveyor.

tlt Candidates must achieve a set of requirements and competencies.
"

Again, technical and professional practice, business, interpersonal, and management skills.

The technical/optional competencies undertaken will depend on your pathway.

F‘\ MRICS- Journey

EX
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INTRODUCTION

Things to consider before you apply

Are you a senior professional, specialist, or academic?
= your career has progressed based on seniority, speciaisation or through academia, there are

assessment routes to match your experience:

v senior professional — you have experience as a leader and manager
v specialist — you have enhanced skills as a recognised authority

v academic — you are teaching or researching at a university.

F‘\ MRICS- Journey
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INTRODUCTION

Things to consider before you apply

Direct entry : You may be €dligible if you already have professional qualifications or are a

member of another professional body. Y ou may be exempt from some of our entry criteria and
be eligible for direct entry. Jiswdll julaa (any (4 slic)
Ex. Chartered Institution of Civil Engineering Surveyors. ClICES.org

Professional body/qualification Chartered aiternative

designation applicable
UK institute of Chartered Foresters (ICF) « Professional Member (MICFor) Chartered Forestry Surveyor

* Relevant undergraduate degree
« 10 years' relevant experience post-Professional membership

Chartered Institution of Civil Engineenng Surveyors e  Member (MCInstCES) o Chartered Quantity
(ICES) * Relevant undergraduate degree Surveyor
« Five years' relevant expenence post-membership « Chartered Construction
Surveyor
Note: MCinstCES with no academic qualifications are eligible for direct entry with 10 years’ relevant * Chartered Land Surveyor
expenence post-membership

(Subvect to ICES speciaksm)

Germany OPA - Oberprufungsamt des Bundes — Successful completion of the 2nd German State Examination Chartered Land Surveyor

38




INTRODUCTION

Things to consider before you apply

To apply to be Chartered through direct entry, you’ll need:
v aproposer who is Chartered (MRICS) or a Fellow (FRICYS)
v arecord of your recent CPD (Continuing Professional Devel opment)
v aletter from the professional body confirming your membership (i.e. CICES.org)

https://apply.rics.org/MricsDE/OpenApplicationExist

Thisformisto enrol for the MRICS qualification through direct entry.

To complete this form and enroll online, you will need:
- Proof of qualification or professional body membership - upload a copy of thisto the form.
* Y our employer’s contact details

* Your payment details. e.g. Credit card is required

o)
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INTRODUCTION

Things to consider before you apply

APC Preliminary: do you have 5 or more years of relevant work experience?
v Combine 5 years or more with any degr e,
v Or 5Y with an RICS-approved professional body membership qualification, and you may be

able to progressto afinal APC assessment following a preliminary review.

F‘\ MRICS- Journey
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INTRODUCTION

Qualifications approved far entry anto an BICS assessment - as of August 2021

Tha gualifications sel oul below are accepted for entry anto th

(‘; RICS

PCow! praliminary revisnw vior Profassional

Aesoscment, and the Specialict Assoscmeant

This is not an exhaustive list — all qualifications approved for direct entry to MREICS are also acceptad if applicants do not
meat the conditions for direct entry

K

Country

urganisation

Association of Cosl Enginears (ACOosE) — Membar (MACOSIE]

Institute of Workplace and Faciliies Management (IWEM_ formerly known as BIFM) — Member or Ceified
Membar with eithar the WFEM 7 BIFM Level G CHploma or BIFM Level 7 Diploma

Charbaned Associalion of Building Engineers (CABE) — C. Buikd E MCABE designaton

Charmared Institute of Building (CIOB) — Mamber (MCIOB) i

Chamared Institute of Envirenmeantal Health (CIEH) — Chartered Environmental Health Practitioner

Chartared Institute of Managemeant Accountants {CIMA) — Chartered Globol Management Accountant

Energy Instituts (El] — Member (MEI)

Institute of Charered Accountants England and Wales ((CAEW) ar Institute of Chansred Accountants Scotland
(ICAS) — Charfered Accountani

Institute of Ecology and Environmental Management (IEEM) — Full Mamber (MIEEM)

Irvs tituteon of Cinal Engenesrs (H2E ) — Full Mambar

Instituticon of Mechanical Enginears (IME) — Full Membar

Instiiution of Structural Enginears (SE) — Charterad MMamber

MRICS- Journey

K uwait
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INTRODUCTION

(A rRiCS

Royal Environmental Health Institute of Scotland (REHIS) — Chartered Environmental Health Officer

Royal Institution of British Architects (RIBA) — Chartered Member

Royal Incorporation of Architects for Scotland (RIAS) — Chartered Member

Royal Town Planning Institute (RTPI) — Chartered Member

Germany HypZert (F) Valuers — the requirements for Senior Professional Assessment have been modified for HypZert (F)
Valuers. Please contact RICS Deutschland for further guidance

China Shanghai Construction Cost Association (SCCA) — Full Member

USA Association for the Advancement of Cost Engineering Interational (AACE!) — Member with the certification Certified
Cost Consultant (CCC) or Certified Cost Engineer (CCE) or Certified Cost Professional (CCF)

Society of Industrial and Office Realtors (SIOR) — Full Member

Philippines Philippines Institute of Certified Quantity Surveyors (PICQS) — Full Member




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?
Vv If hold an RICS accredited degree, a number of entry points depending on your relevant experience

Find out if you have an RICS-accredited degree
RICS ACCREDITED DEGREES. FIND THE RIGHT COURSE FOR YOU.

Please select 3 country . Taking an RICS accredited degree is the first step to becoming a chartered surveyor,
selec tn

Whether you are looking to study for an undergraduate degree or take a masters course you can search from
Flease select an establishment ' gyer 500 accredited courses to find the right one for you,

Flease select a department «  RICS works in partnership with universities to ensure that our accredited degree courses are relevant to industry,
This means that when you study on an accredited degree this will be recognised by employers as the benchmark
Please select a study mode ~ of guality.
Are you looking Tor infarmation on RICS Traiming courses?
Please select a course level g ' ; -

View the latest RICS training courses delivering a wide range of topics across a number of locations, and RICS
Please select a pathway ~ online training covering surveying and APC topics

N\ Are Yo looking Tor infarmation an apprenticeships?




INTRODUCTION

Things to consider before you apply

Do you have an RICS accredited degree?

Lilted Arab Emirages

Flezoe select an establizshment
Meacse saiect a8 departmsent
Plesse select a study made

PlEgss saipei 8 course ey

Plegte selplt 3 |I{I"'|'.‘\.".'."

£

Click on the row for more details on the course

10 - |-_'-ntries

Show Learch:
Study

¥ Coursa University mode Level

1 MEc - Commercial Management and Henot-\Aatt Full Teme Postgraduate
Cuantlty Surveying Liniversity egree

" ME5c - Commercial Management and Hanot-Watt Castance Postgradeate
Cruantity Survaying Liniversity Learning Degree

E kASc - Commerdial Mamagement and Henot-Watt Hart Time Postaraduate
Cuantity Surveying Liniversiby Degree

4 MEc - Real Estate Investment and Finance  Henot-\Watt Full Time Postgraduate
Liniversity Degres

5 MASC - Aeal Estate Investrment and Finance  Heroi-Watt Par Time Postgraduate
Lniversity Degree

& BASC - Real Estate Investrment and Fimnance  Herot-WWatt [rstance Postgraduate
LEniversity Learning Degraee

T ME5C - Faclities Management Henot-\Watt Dhstance Postgradiests



INTRODUCTION

Things to consider before you apply

For Chartered membership, you can choose from 22 different

Sector Pathways.

Find out more about Sector Pathways:

https://www.rics.org/join-rics/sector-pathways
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INTRODUCTION

Things to consider before you apply

Sector pathways

During your journey towards a RICS qualification, you are assessed on your sector-spedific skills, knowledge and .
Sector Pathways: Competencies Guide (PDE

1.37MB) 3

You will select the sector pathway most closely linked to your area of expertise. Published date: 01 Fabruary 2022
y y y |

expenence.

For Associate qualification (AssocRICS) there are 13 sector pathways available,

For Chartered qualification (MRICS) there are 22 sector pathways.

How we assess your skills

For each sectar pathway, you will be assessed against a range of specific competencies. These are split between mandatory, core and optional competencies:
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INTRODUCTION
Things to consider before you apply

Find out if you have an RICS-accredited degree

Y our entry route will depend on how much relevant work experience you have or 'Structured training'.
Competencies

Obtain sign-off of the sector pathway competencies achieved by a professional member to use this

experience towards the minimum of 400 days/2 years APC reguirement.

For Chartered membership, you can choose from 22 different Sector Pathways.

Find out more about Sector Pathways:

o)
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INTRODUCTION

Things to consider before you apply L

Remember Q@,
oy 1)

APC Prelim: do you have 5 or more years of relevant work experience?

Combine 5 years or more with any degree,

or with an RICS-approved professional body membership qualification, and you may be
able to progress to a final APC assessment following a preliminary review.

You can enrol on APC Prelim at any time, but must have 12 months of experience post
degree or membership qualification when you submit at the preliminary review stage.




FOUR Components

1. 48 Hrs CPD

Continuing Professional Development (CPD) Record

v If structured training, you must complete a minimum of 48 hours per 12 months of structured training.

v If you have not received structured training, you need to demonstrate 48 hours in the 12 months before your

final assessment.
v If you arerequired to take a preliminary review, you must demonstrate a minimum of 48 hoursin the 12

months before your review and maintain an up-to-date CPD record prior to your final assessment.

v At least 50% of your CPD must be dedicated to formal development.

F‘\ MRICS- Journey
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APC Components-Submission

2. Summary of Experience (SOE) / Competencies

Summary of Experience - Mandatory Competencies (1500 words in total)

Summary of Experience - Technical Competencies 4000 Words

For your technical competencies, you are required to write a maximum of 4000 words in total,

including the core and optional competencies.

1500+4000= 5500 Word

50




APC Components-Submission

3. Case Study (3000 word-2years)

4. Professional Module (Ethics-Rules of Conduct)
(Care to be demonstrated in the SOE and CYS).

51



APC Components-Submission
4. Professional Module (Ethics-Rules of Conduct) (Care to be demonstrated in the SOE and CS).

(3 riCS

fo i certthy et

"
@y
Hos an e sa by Coniphe

(MB) Profassional Ethics for RICS
Meambers
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Competencies

Mandatory — personal and professional practice and business skills (these are the same for all sector pathways)
Cor e - the main skills of your chosen pathway

Optional — additional skillsfor your chosen pathway.

Each competency is assessed at threelevels:
Level 1— knowledge and understanding

Level 2 — application of knowledge
Level 3— depth & synthesis/combination of technical knowledge & implementation. advise your client
Thelevelsyou are required to reach for each competency vary across sector pathways and depending

on whether you are applying to be Associate Member (AssocRICS) or a Chartered Member (MRICS).

o)
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Competencie

Mandatory

Technical

common 1500 Words optional

to all

pathway

S 1500

Words

personal, the primary skills Selected as
interpersonal, of your chosen addlt_lonal skill
professional pathway requirements for
practice & business your pathway
skills common to all - from a list of
pathways and competencies
mandatory for all relevant to the
candidates. I area of practice

"6\ Select higher level




Inclusive list of Pathways:

Cammercial Real Estate Project Management

Corporate Real Estate - MRICS only Property Finance and Investment - MRICS onl

Environmental Surveying - MRICS ":"“I'.'I" Quantity Surveying and Construction

Facility Management Research - MRICS only

Geomatics Residential

Infrastructure - MRICS anly Rural - MRICS only

Land and Resources Taxation Allowances - MRICS only

Management Consultancy - MRICS only Valuation

Minerals and Waste Management - MRICS anly Valuation of Businesses and Intangible Assets - MRICS only

Personal Property/Arts and Antigues - MRICS only

Planning and Development - MRICS only
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Example 1.

Building Surveying Chartered Member (MRICS)

Involved in property and construction, from supervising large mixed-use developments to planning

domestic extensions. Requires enhanced technical knowledge and enables to work in niche areas,

v'you will be assessed against (7) Core Competencies + (3) Optional Competencies. (10)

1Core Competencies (to Level 3) 6x3+1x1

1. Building pathology 2.Construction technology and environmental services 3.Contract
administration 4. Design and specification 5. Inspection 6. Legal/regulatory compliance, and

7. Firesafety (to Level 1)
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Inclusive list of Pathways:

Commercial Real Estate Project Management

Corporate Real Estate - MRICS only Property Finance and Investment - MRICS only

Environmental Surveying - MRICS on
i 2 ¥ing 'y Quantity Surveying and Construction _

Facility Management
Research - MRICS only

Geomatics
Residential

Infrastructure - MRICS anly

Rural - MRICS only
Land and Resources

Management Consitascy -MRICS anly Taxation Allowances - MRICS only

Minerals and Waste Management - MRICS only Valuation

Personal Property/Arts and Antiques - MRICS only Valuation of Businesses and Intangible Assets - MRICS only

Planning and Development - MRICS only




Example2. Project Management

0 You occupy acentral role (PM/CM/Head/Quality/Control M) in the development process, driving
the completion of projects.

o From project brief to selecting, appointing, and coordinating teams, representing clients through
construction programme, managing inputs, consultants, contractors, stakeholders

Associate M ember (AssocRICS)
you will be assessed against six out of eight Core Competencies.

Core Competencies
1. Commercial management of construction.  2.Construction technology and environmental services.

3. Contract practice. 4. Procurement and tendering.

5.Programming & planning. 6. Project administration. 7. Project evaluation 8. Risk M

’;\ MRICS- Journey



Example 2. Project Management

Chartered Member (MRICS) (8+2)

To become a Chartered Member on the PM pathway, you will be assessed against eight Core

Competencies and two of the Optional Competencies. ‘\c'\eﬁ YN‘
L -
QCore Competencies CQG‘QQ N\“‘Cﬁ
: e o
1.Contract practice (Level3) ﬂ\‘l“‘ww N CO“\& ¥V
0

2.Development/project briefs (Level 3).
3.Leading projects, people and teams (Level 3). 5x3+3x2= 8 Core
4.Managing projects (Level 3). Programming and planning (Level 3).

5.Construction technology and environmental services (Level 2).

6.Procurement and tendering (Level 2). 8. Project finance (Level 2).

;\ o



Example 3. Project Management ?N‘
Chartered Member (MRICYS) N\@C%
A Optional Competencies. onetoLevel 2+ 1toL2from coreor optional Y

« Accounting principles and procedures O Communication and negotiation (mus. oe to Level 3) or

Conflict avoidance, management and dispute resolution procedures O Sustainability

* BIM management Commercial management

 Consultancy Services Contract Administration

» Development appraisals L egal/regulatory compliance 2X2
« Maintenance management Performance management

 Purchase and sale Stakeholder management

* Supplier management Works progress and quality management

'—~\Plus oneto Level 2 from either the Core Competencies or Optional Competencies.
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Example 3. Quantity Surveyor and Construction

Chartered Member (AsYMRICS) i \‘.:’ }
*You are the cost manager. This involves the capital expenditure phase of a building or facility
(feasibility to design and construction).

* Involved with extensions, refurbishment, maintenance and demolition of afacility.

*Your experience may be in residential, commercial, industrial, agricultural or retall facilities; you

require the ability to manage cost effectively, equating quality and value with client needs.
Suits: Al (il o) il
Contract  Manager/Contract  Eng./Contract  Admin/Senior  Chartered Qs Commercial

Manager/procurement Manager/Supply Chain  Manager/PM/CM./Cost Manager/Cost Eng./Cost

controller/ Construction lawyer/ claims professional.

o)



Example 3. Quantity Surveyor and Construction
. \w
i\
‘l {

you will be assessed against five Core Competencies and one of the Optional Competencies.

aAssociate M ember (AssocRICS) 5+1

dCore Competencies
1)Construction technology & environmental services.
2)Contract practice.

3)Procurement and tendering.

e
4)Project financia control & reporting. ‘“Qexe“
Co
5)Quantification & costing of construction works. %\oﬁ oo
2 co®
ﬂ\ ‘3‘6

o)
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Example 3. Quantity Surveyor and Construction ' “\?

5+1
- Optional Competencies
1.BIM management
o e%
2.Commercial management of construction Qe'@“c\
W

3.Design economics and cost planning o Cco oo

ﬂ\%‘\&b CO“‘

as®

F‘\ MRICS- Journey



Example 4. Quantity Surveyor and Construction

A«
d Chartered Member (MRICS)  6x3+2x2 A4\ &Coos
you will be assessed against (6) Core Competencies and (2) of the Optional Competencies. Q* 130«
X
N

d Core Competencies. toLevel 3
1. Commercial management (of construction works) or Design economics and cost planning.
2. Construction technology and environmental services. ( dewatering- Concrete vs steel structures)

3. Contract practice.

4. Procurement and tendering. 34494

5. Project finance (control and reporting).
6. Quantification and costing (of construction works). (NRM1-NRM2-NRM3)

F‘\ MRICS- Journey



Example 4. Quantity Surveyor and Construction

What is the structure of the NRM 17 Order of cost estimating and cost planning for capital building works
A Part 1: General Introduction

Part 2: Measurement rules for order of cost estimate

\.
,\ ; L
Part 3: Measurement rules for cost planning
I
Part 4: Tabulated rules of measurement for elemental cost planning d
- Appendices

What isthe structure of the NRM 2? Detailed measurement for building works
A Part 1: General introduction

Part 2: Rules for detailed measurement of building works

Part 3: Tabulated rules of measurement for building works

- Appendices

F‘\ MRICS- Journey 66



Example 4. Quantity Surveyor and Construction

What isthe structure of NRM 3? Order of cost estimating and cost planning for building maintenance works

Part 1: General introduction

L . § Ve
Part 2: New rules of measurement for building maintenance works | ' , Wid

X ( |
Part 3: Measurement rules for order of cost estimating (renewal and maintain) W
Part 4. Measurement rules for cost planning and renewal (R) and maintain (M) works

Part 5. Calculation of annualized costs for renewal (R) and maintain (M) works

Part 6: Tabulated rules of measurement for elemental cost planning

F‘\ MRICS- Journey
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Example 4. Quantity Surveyor and Construction

Chartered Member (MRICYS) &Coos‘
¢Q$
Optional Competencies. two to Level 2- 2X2 s\%‘Cﬁ o) ‘@)
)3
1.Capital allowances X

2.Commercial management O Design economics and cost planning (whichever is not selected as core

competency)

3.Conflict avoidance, management, and dispute resolution procedures or Sustainability

4.Contract administration 5. Corporate recovery and insolvency
6. Due diligence 4l 4l L=V7. [nsurance 8. Programming and planning
9. Project feasibility analysis 10. Risk management

MRICS- Journey
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me
M

Ermnail Phone Numbe Last Logged | | .
| one r | gged In c:'j- @-ﬂ (

Mot Set = =

@
Compa Title Pathway Expected Fimal Date
b Head of Contract Depariment Quantity Surveying & Construction T 22023

% CPD Completed ] &  Competencies Selectad L Compl
)  Professionalism Module (Expires: 23/08/2024) Completed o Summary of Experience L Compl
E  Case Study Completed H Employment History
®  approve Candidate Approved




Competencies

(I\Q RICS Assessment Platform

ApooTeT Trayey

Phone Number

Last Logged In @o |

19/03/2023

Company Title Pathway Expected Final Date
R Program Risk Manger Quantity Surveying & Constructian 22/032023
% CPD Completet ¢® Competencies Selected

Summary of Experience

Employment History

Counsellor Home

® Show More

@9'. @°

@ Show Less...

Professionalism Module (Expires: 07/03/2024) ! ympleted o
Case Study { rmpleted 12
Approve Candidate » Approved
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. Mame

Campany

< Lirnited

% CPD

Email

Title
Jurior Froject Manager

r_.-'_"\

Mot Started )

Phone Mumber

<~ 7401

Pathwray
C Toject ".-13"l.=_I§_E' MEnL

¢ Competencies Selected

Last Logged In @u @ﬂﬁ_l @E-

19032023

Exprcted Final Date

FoL 58t

& Show Less. .,

E} Professionalism Module

il

Mot Started _}

g summary of Experience

&

Mot Started )

B Case Study

—

Mot Started )

E Employment Histary

@ Approve Candidate

Approved

MRICS- Journey
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- ¥y |
L Phomo :x. Complated /| ¥ CFD (: Mot Staried :)
o Competencies Selected :# Completed :' @ Professionalism Maodule (__ Mot Started :J
o summary of Experience |<_ Mot Starced )l B Coase Study [ Mot Started :J
B counsellor Selected | Completed )| & Approved by Counsellor { Completed )
|
It Proposer and Seconders Ir,\ Mot Scarced ) ¢ - Declaration

IFyail bave just completed the Professiomalism Module, please be aware that your Complebed status is ot updated in the systern immeadiately and I may take Upto an hour for this (o
Fappen. Tharnk Pous Tor Yol patience.

-

‘ MRICS- Journey




(L. RICS A:s:zessment Platform

Candidate Home

Cverview

-

Counseflor's Name

Mowstafa lsmail Al Dsef

Expected Final Date

ap
“ Limited
il

Joh Ticke

junior Preject Manager

()

-

Tuantify Survieping & Construction

. Emiail

MRICS- Journey

Nl g
.__ |
Y Phow | Completed W CPD IC Mot Started }
" Competencies Selected | Compiaeted & Professionalism Module Mot Startad j_.
&  summary of Experlence | Mot Started B Case Study l(— Mot Started _}
£ Counsellor Selected ( Completed £ Approved by Counsellor Completed x
M Proposer and Seconders ( Mot Started o  Deeclararion Jot Started
= !
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EMEA

BP 161

GBP 127

Linitad Fingdam GBF G52 GBF 530

Iretand EUR EUR 858 EUR 705 EUR 461 EUR 214 | ELR 388 ELR 163
Angoks LISD LISD GAd LIS 565 LISD 36T LSO 170 | LSO 156 LISD 121
B&nin LsD sD & LSO 565 LISD 3gg LSD1TO | UsD 158 LIsD 121
Botswana LsD LISD 588 LISD 565 LIS 36 UsD 170 | USsD 158 LISD 121
Barking Faso LESD LSD GG LESD 565 LS00 3632 LISDTO | LSO 158 LISD 121
Blsrundi LESD LESD GRE LISEN 565 LISD 56 LISD AT | LSO 1568 LISD 121
Cameroan LUsD S0 688 LISD 565 USh 3eg UsD ATl | ush s UsD 121
Cape YVerde LESD IS0 68 LIS 565 LIS0 360 LSO 170 | usho 158 LISD 121
Coaitral Alvecan Rapuldic | LISD LESD G658 LIS 35 LISD SE8 LISD AT | LSO 1568 LISD 121
Cheed usD S0 66848 LISD 565 LSD 3eg UsD 170 | ush 158 UsD 121
Comoras LISh LsD 668 LISD 565 LIS 389 UsD170 | ush 158 LSO 121
Coregn LESD LSO GBS LISE 565 LI5S0 560 LISD 170 | LSD 158 LIS 121
Cote Dftvoire: ush S0 6648 LSO 565 Ush 369 UsD 170 | ush 158 usD 121
Djibscaata Lsh L5 6588 LIsD 565 Ush Jed UsD 170 | uUsh 154 LSD 121
Equatorial Guinsa LISD S0 Ead LISE 565 LISD 3E0 LSO AT0 | USO 158 LISD 1241
Erilrig LD IS0 58 LISDh 565 LIS 360 LSD 470 | US55 LIED 12
Ethiopia LD LasD GaG LisD 565 Ush 3ea UsD 170 | ushr 158 LSD 121
Giabioin LISD IS0 Ead LISE 565 LISD 3E0 LSO AT0 | USO 158 LISD 124
izambig LIS LS ERd LISD 566 LISD 30 LSOAT0 | USEE 158 LISD 121
Gzhana LD LD GAS LIS 565 U 369 UsD 170 | ush 158 LSS0 121
Ciulines LISD LISD Ead LISE 565 LISD 3 LSO A7T0 |  USC 158 LISD 1241
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LS For APC Prelimi
: or retiminary route
Bions |Eum Eumess| EuR7os|  Eumdst| Eumai2| EuRa | EUR 163
ek [ E | ELIE ELR &59 ELIR 708 | ELIR 461 EURE 212 ELUR 201 EUR 1635
Fazakiminn [ ELR ELR &58 EURTH:|  EuURa4ii i2 | FuR i EUR 185 E n r OI m ent Fee £575
H'.!Il'l::.-':]!!l | ELIR ElR =50 FLIR TTH | FLE 401 i FlLIR E]_'II FLR 163
Foapeanbs of Mokdaa | ELIR EUR &50 ELUR 706 ' ELIR 461 12 ELR. 21 ELUR 163
Fyiziian Fadarnlin | ELIR ELR: &50 EALR T | ELIR 461 12 ELIR 201 EUR 1E2 .
Tagkstar, Tewe | Eumsss|  EwR7s|  cumas 2| EURZN | EURI63 A | M b Sh F 2023
Turkmentztan I EURss| EURTOS|  ELR 0T 2] euRa| EURiES TANNua ember I p ee
Ukrare [EUR | EUR& 5| EUR S EURZU1 | EUR 163
L tedkitslan | FLIR FlIR &50 FLIR 4 1 FLIR #1771 ELIR 155
Al 5 : GAP CEF a2 apP 335 GEF 154 CEF 1271 —
Bhahwa | app GEF 872 Gar 315 GEF 1+ e 121 162+VAT + F% 2024( 162) -
Egpt |GEP | eEro GEF 16 GEF 154 | e a1
irag. |eap | eEpem | eBpass| GEE IS4 | G 12
bobae: Roputac Otiran | GBP | cEeeze|  ceesy | eepass| eepasr| cEeasi| eEpam
Sk | (sBF iaEE G2 HEE 511 | 8P 115 LB 154 HEF 121
Lyl | GBP [ i & ] B 115 P 154 IS5 121 £ 7 7
| L eduion | GAP P 77 GRE 511 G8F 315 GEF 154 {5 i Pl
|y Sy Jamahiriva | GAP GEP 877 DEPS11 | GRP 335 GEE 154 |  GERAT
CHTAn | GAP 36 682 GEFE 511 | 38 115 GEF 154 EF 131
Pakmten |GBP | GhPeez|  GEPEN1 | GBP 3G |  GOP G| GEPIS |  GEP i)
Foioztnion Fomtory  |GEP | GEPEX]  GBRSI | GERIS6| GEPOED | GEPISH | GER21 .
Catsr |eer | Gerezz| eeesv|  cepass| eepm| cERist| eERam R
Sous Adybas | GBP GEPezz|  cBES GBP 335 GEP 154 | GER 2 egl er On u n e
| Snnn Arl Begaln | GEP GERGIE | eS| GRRass | GEeass | ceeaa |
| iipleC S Eres | GAR GEF i GEP 5 | GBE 335 | GEEYSS | IGERI |
Vrtar | GAE Gl 77 GERF S | L5 5l 5 | GEEIS | GRS |

The APC Preliminary Review is ideal for those with the requisite years of experience who want to
formalize their knowledge with a qualification.
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Competency list and descriptors

E Mandatory
Competencies
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Writing the Competencies

Business Planning Level 1.

« Demonstrate knowledge and understanding of how business planning activities contribute to the
achievement of corporate objectives.

Examples of knowledge comprised within thislevel are:

« Types of business plan, e.g. strategic, departmental, operational, corporate.

* The essential elements of a business plan

« Organisational structures

« Methods for financial benchmarking (e.g. key financial ratios), Liquidity, Current Ratio

Profitability, Gross Margin

« Meaning of working capital, stock, debtors and creditors

 Accounting techniques Forecasting techniques Planning to meet corporate objectives.

o)
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism

Level 1
Demonstrate knowledge and understanding of the role and significance of RICS and its functions.

Also an appreciation of your personal professional role and society’s expectations of professional
practice and RICS code of conduct and conduct regulations, including the general principles of law

and the legd system, as  applicable in  your country of practice
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WRITING THE COMPETENCIES

Ethics, rules of conduct and professionalism
Level 1
Examples of knowledge comprised within thislevel are:

 The structure of RICS
* RICS’ global and professional ethical standards

« Mandatory Professiona Statements e.g. Conflicts of Interest m— —=
» Guidance notes and their status s
« RICS’ CPD policy = s

* Therole of Professional Groups mEam wmme SRR

o)

v
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 1

Examples of knowledge comprised within thislevel are:

Bodies within the RICS e.g. Matrics, LionHeart
* Rules of conduct for members

* Rules of conduct for firms

» Policy documents

» Help sheets

* RICS Bye-laws (10)

» Government, legislation and regulation

« Common law

» Construction and Technology Couirt.

F‘\ MRICS- Journey
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Writing the Competencies
Ethics, rules of conduct and professionalism

Level 2

Provide evidence of practical application in your area of practice, being able to justify actions at all

times and demonstrate personal commitment to the rules of conduct, ethics and RICS standards.
Examples of activities and knowledge comprised within thislevel are:

* Y our involvement with RICS

* |[dentifying a conflict of interest

 Transparency in professional fees

 Checking aterms of an appointment document for compliance with RICS rules

« Handling gifts and hospitalities

« Complying with RICS’ CPD policy for members

» Checking your employer’s compliance with RICS rules for firms.

F‘\ MRICS- Journey
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Writing the Competencies

Ethics, rules of conduct and professionalism

Level 3

Provide evidence of application of the above in your area of practicein the context of advising clients.
Examples of activities and knowledge comprised within thislevel are:

 Dealing with a conflict of interest

 Dealing with a complaint

« Handling client’s money

» Setting up professional indemnity insurance

 Registration of afirm with RICS.

» Checking your employer’s compliance with RICS rules for firms.

o)
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Inclusive Environments

| nclusive Environments- Key Topics

»Thisisalevel 1 mandatory competency on all pathways.

What isan inclusive environment?

The Construction Industry Council (CIC) defines the inclusive environment as:
‘one that can be accessed and used safely, easily and with dignity by everyone’, ‘does not physically

or socially segregate, discriminate or isolate’ and ‘is well designed, functional, efficient and

sustainable, and delivers an enhanced user experience’.

o)

94



Inclusive Environments

o)

Inclusive Environments- Key Topics

What isinclusive design?
In the CABE guide, ‘The Principles of Inclusive Design’, inclusive design is defined as ‘making places everyone
can use’. This removes barriers creating undue effort and separation, enabling all usersto ‘participate equally,

confidently and independently in everyday environments’.

Who isresponsible for inclusive design? Weall are.
Surveyors are involved in al aspects of the facility/building lifecycle, including site acquisition, design,
construction, management and operation, demolition.

We have to integrate providing inclusive and accessible environments with everything we do. Not just be to
comply with minimum |legislation and regulations.

We need to fulfil our ethical, moral & professional obligations to reflect all Eng users’ needs in our

recommendations or decisions.
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Inclusive Environments

Inclusive Environments- Key Topics

What arethekey principlesof inclusive design?
CIC provided five key principles for inclusive design:
1. Placing people at the heart of the design process
Acknowledging diversity and difference
Offering choice where a single solution cannot accommodate all users

Providing flexibility in use

a ~ WD

Creating an environment that is convenient and enjoyable for all to use




Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
to consider five key topics relating to inclusive environments and design may be achieved though different topics:
approaches and considering some topics such as:
1. Equality Act 2010
National Planning Policy Framework (NPPF)
Approved Document M
British Standard BS 8300

Changing Places campaign

a ~ WD




Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.
Discuss the Equality Act 2010 for the inclusive environments part?

The Equality Act 2010 replaced the Disability Discrimination Acts of 1995 and 2005.

Equality Act 2010 Section 20 states: disabled individuals should not face barriers to access premises. If a barrier
Is faced and the disabled individual is put at a substantial disadvantage in relation to a non-disabled individual,

then the service provider is under an obligation to make reasonabl e adjustments to facilitate access.
It is more than just to facilitate physical access, e.g. through ramps or lift access. It extends to the way of

providing a service. (include auxiliary aids such as hearing loops or visual aids).

« Adjustments may be implemented to alter the manner of providing the services.

o Change the physical features or providing additional aids or services (ramp).

;\ .



Inclusive Environments

Inclusive Environments- Key Topics

Achieving Inclusive Design.

NPPF says about inclusive environments:

Section 8 of the latest NPPF relates to the provision of healthy, inclusive and safe places. These should ‘promote
health and well-being, with a high standard of amenity for existing and future users’. This emphasises that high
quality, inclusive design is a key principle of sustainable development, going beyond just aesthetic (visual)
factors.

The Changing Places campaign?

It was launched in 2006 by the Changing Places Consortium. It aims to provide toilet facilities which are safe,
comfortable and accessible for those who cannot use standard accessible toilets.

Changing Placestoilets will have adequate space and facilities, e.g. height adjustable changing benches and hoists,
to meet a variety of user requirements. Research suggests that over 250,000 people in the UK would benefit from

the provision of Changing Places toilets, including users living with motor neurone disease, multiple sclerosis and

F‘\cerebral palsy.
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COMPETENCY GUIDE

COMMERCIAL MANAGEMENT OF CONSTRUCTION

This competency covers the
commercial management of
construction works.
Candidates should have an
awareness of how
commercial competitiveness
balances against
profitability. They must have
a thorough understanding of
the financial processes used
to achieve profitability and
how these integrate with the

overall delivery of the project

MRICS- Journey

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrate knowledge and understanding
of the principles of the management of
construction projects.

Examples of knowledge comprised within
this level are:

o idantilying and understanding the
componants that make up tha cost of 1he
project to the comractor

* Understandng of 1tha affact that the design
and construction processes have on the cost

o Awaranass of 1ha techniques used 1o
reconcile 1tha cost aganst ncome

* Awareness of the technigues to financially
managa sub-contracion and suppliers

* Understandng the use of cashfiows.

Level 2

Apply your kivowledge o the financial
management of construction projects,
Ingluding regular monitoring and reporting
on cashflow and profitability.

Examples of activities and knowledge
comprised within this level are:

o Collecting of gasta for reports
* Carying out cost ta complation axarcses
* Prepanng cashflows

* Prapanng reports such as labiity statemeants.
cost to compiete and coat value reconcliations

* Appiying valus snginesring processes

* Propanng and submitting cast data for
in-house and/or externa use in relation to
areas such as cost of pradminanas,
comparative cost of different construcbon
techniaues and taxation allowances,

Level 3

Monitor, report and advise on project
cashfiows and profitability, Evaluate and
advise on the financial implications and
appropriate management actons.

Examples of activities and knowledge
comprised within this level are:

» Mondonng, anslysing, reporting and advisng
at a senior lavel on project cashtiows and
proftatelity for intamal Lse

* Evaluating and advising on tinancial implcations
and approprate managamant actons,
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COMPETENCY GUIDE

CONFLICT AVOIDANCE, MANAGEMENT AND DISPUTE RESOLUTION PROCEDURES

This competency covers the
quantity surveyor’s
involvement with the
avoidance, management and
resolution of disputes in
construction projects.
Candidates should be aware
of the various processes

and techniques commonly
used in the industry. They
should have a detailed
understanding of how

these are applied in practice

Examples of likely knowledge, skills and experience at each level

Level 1

Damonstrate knowledge and understanding
of the techniques for conflict avoidance,
conflict management and dispute resoluon
procedures including for example adjudication
and arbitration, appropriate 1o your

APC pativaary.

Examples of knowledge comprisad within
this lovel ane:

* Technkjues for confict avoldance, managemeont
ang resolution, I particular by the appropriate
selection of procurement routes and use of
processes such us partnenng

* How varous forms of contratt deal with
GIspute avoicancs and Iheir provisions for
maching disputes

o Lagal and statutory reguirements for the
resaiution of deputes in construction contracts

+ Confict management and dspute msalution
procacurss within Ihe CONMrLCHON Protesy
ehaing negotiation, mechiation and conclation,
adjucication, arbitration, iIndspandaent axpert
Sabermination and Igation

Level 2

Provide evidence of peactical application
In your area of practice having regard to
the relevant law,

Examples of activities and knowledge
camprised within this leval arm:

* Developing furthar knowledge of the
relevant aw governing canflict avoidance
and management and dapute rescluton
procedures

* Bang Fvolved with adjsdcation procecunes
0 patcular and hava an undeestanding of
the detault procadures Whenm & Construction
COMBCt 0066 NOT Maka provison for
adjudication

= Bang rvoived with other depute mesolution
procedures

* Compiling evidence for uss In Gspute
meclution procedures

Level 3

Provide avidence of the application of the
above In the context of advising clients in the
various circumstances reformed 1o above.

Examples of activities and knowledge
comprised within this level ane:

* Develaping an in depth knowlodge of law
goveming coofict avodance and management
and dispute resciution procedares, inouding
relevan logisishon and case law

* Giving reascned advics on different dispute
MSOIUNON procecunss having rfamnce 10
particular project Croumatancss

o Giving advios on relevant law Qoverning
evdence of fact angd expert evidence and the
pracice and procedures adopied by suryeyors
in the robs of sither acvocale Or xpert winsss

* Giving aovice as an suapart wiingss
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COMPETENCY GUIDE

CONSTRUCTION TECHNOLOGY AND ENVIRONMENTAL SERVICES

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge  of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills, and experience at each level

Level 1

Demonstrate knowlodge and understanding
of The pringiples of degign ard constnacisgn
rekafing to yowur chosen fisld of proctos,

Ezamples of knowledge comprised within
thin bevel mrm:

= Thea shagas of design from inception o
TR O

= impact of cumant legislation and regulations
{botn national ard international)

= How the various semants of the buliding
ik AR Irpar-rakaha

= Thes process of consdmeacing the works

= Cyspraticnal oo srmimsnancs pind et
Fral TR

Level 2

Bpply your knowledge to the design and

Examples of potvities and knowledgs
eamprissd within this level ares;

= Appreciating how design solstions vary for
diffargm 1ypas of bulking aueh as Clear span
maqulrermants. far wanhousing oF oot
regudreiTants for aceommadation

= Uinderstandging allemathve cormtruction detaits
i relalion 10 functional slemants of the dasign
such os different types of pling or strugiural
Framse Soluisons

Level 3

Acwise on the selootion and appdicatisn

of gearticular rrocesses willin your amea of
saparience, This should nclusdes Bsson with
specialisis and consuliants to develop project
Epecific design and construction solutions.

Exrargales of aclivities @nd knowledge
cormparizsd within thia leesl s

& Arfwsming on the cholos of construction
Solufions Tor your peojest

= Haparting on the impact of diffenan design
solutions and construchon procosees on oesl
and progosmms
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COMPETENCY GUIDE

CONTRACT ADMINISTRATION

This competency covers the
design and construction of
buildings and other
structures. Candidates

should have a clear
understanding of the design
and construction processes
commonly used in the

industry. They should have
detailed knowledge  of
construction solutions

relevant to their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demorstrate knawhedge and undestandng
of the contractuad, logislative and statutory
tnrminology/reguirements, of # construction
comract.

Examples of knowledge comprised within
this lvel are:

* The varous standard forms of contract
and sub-contract Lsed in the industry

* Basc contraciual mechimams and procedures

appied # virious stages of the contract

» The roles and responsibiitios of
the administrator

Lovel 2
gt Administratam procedunes

necessnry for the smouth running of &
comtruction comtract.

Exsmples of activities and knowledge
comprised within this level are:

* lasung iInstructions

¢ Dealing with payment provisons

* Maragng change procedures

¢ Invohvement win dispute avoidancs

» Dealing with completion and possession issues

® |58ang CarTiNcH e

Level 3

Addvise on the administrative procedurnes
necessary for the smooth running of 4
comtructon conltract including docurment
control technigues and systems, mestings
and reporting procadures,

Examples of activities and knowledge
comprised within 1his level are:

* Fesclving disputes
* Agsesang antitlement for axtenson of tims
¢ Assessing entiiement for loss and exponse

o Adhvisng &l parties of thetr contractunl rights
& obigaticos
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COMPETENCY GUIDE

CONTRACT PRACTICE

This competency covers
the various forms of
contract used in the
construction industry.
Candidates should have
an awareness of all of
the main standard forms
of contract and a
thorough understanding
of contract law,

legislation and specific

forms that they used

MRICS- Journey

Examples of likely knowledge, skills and experience at each level

Level 1

Damensirate knowladge and understanding
of the warious forms of contract used n
the construclion ndustry andfor your area
of business.

Examples of knowledge comprised within
this level ane:

« Basic contract law Eﬂd'&umﬂn
¢ Contract documentalion

* The various standard forms of confract and
aus-contract

« When ihe diferent forms would be used

* Basic confractual mechanems and
procedures 81 vanous stages of the coniracs

* Third parly rights including refevant legslation
and the wss of collabersl warrarnlies

Level 2

Apply your knowledge of the use of the
various standard forms of contract at
praject level, includng Lhe implications and
obligations that apply to the parties o

the contract,

Examiples of nctivities and knowladge
comprised witldin this level are:

» F‘I"D[IIJGEI;I contract documeniabon

# Carrying cut the conftraciual mechanisms
and proceciunes relevant 1o the financial
manggemant aspecks of your profect; such
&5 changs peocanunes, valuations, koss and
fpenas and firal acopuns

¢ Linderstanding general confrachaal povsions

such &= lettars of inbent, insurances, retenton,

bondg. liguidated and ascerained damages,
marly poasession, pracical compietion and
other common confraciual mecharesms.

Level 3

Provide evidence of reasoned edvice,
prepars and present raports on the seection
of the appropriate farm of contract and
warranties for your chosen procarament
route, This should include adwising on the
most spprepriate contractual procedure ot
{ha various stages of & construction ar
othar contract.

Examphes of activities and knowledga
comprised wilhin this level are:

o Sesacting 1ha sppropriate iorm of coniract
and/ar sib-caeniract ar your chesan

procunsmignt rogibe

» Advisirg on tha most appropnste contrachoal
procadure at the varous stages of a contract

¢« Evnlunfing the appropriateness and mplications
of propogsed confractual amendments
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COMPETENCY GUIDE

CORPORATE RECOVERY AND INSOLVENCY

This competency covers the involvement
and actions of a quantity surveyor when
insolvency occurs

on a construction project. Candidates should
have an awareness of the processes and
procedures that can apply when a party to a
contract becomes insolvent and what help
and support a quantity surveyor can give to
the various parties involved, including the
insolvency practitioner. They must have a
thorough understanding of the how
insolvency has affected their project and the
legal and contractual

position of the parties involved

Examples of likely knowledge, skills and experience at each level

Level 1
Demonstrate knowledge and understanding

of the role of the Chartered Surveyor in
corporate recovery and insolvency situations.

Examples of knowledge comprised within
this level are:

s The principkes of the dilfarent insohency

procachres, Such as Squictation, adawesiration,

fecHvarhig and company voluntary
arangament

* How standard form contracts deal
with insolvency

* The nabture of an insolventy practitioner's
ol and s axpoectations a5 & client

* How a guantily surveyor might support an
raoivency Dractfone:

Level 2

Demonstrate an understanding of the
various types of appaintment that can be
made to administer/manage the affairs of
insoivent and potontially insolvent companies
and individuals,

Examples of activities and knowledge
comprised within this lovel are:

o Undértaking viduations and notiona! final
SCCouUMts in relation 10 8 nsolvency on
A project

* Taking acbon 1o faciitate the completon of
2 project whers insolvenoy han occourred

* LUndertaking wark in support of an
insclivancy practitioner.

Level 3

Provide evidence of reasoned advice, prepare
ond present reports on the property assets of
insolvent companies and individuats and/ar
In the administration of Fixed Charge
Receivership appointments.

Exampies of activties and knowledge
comprised within this level are:

* Giving reasoned sdvics 10 a contracted party
ON how 10 peocesd following the insohvency
of the ot party 10 The contract

* Gving reasoned advice 1o o chent an how
o proceed to complete a project followng
an insaency.

105



COMPETENCY GUIDE

DESIGN ECONOMICS AND COST PLANNING

This competency covers the impact of
design and other factors on cost
throughout the life of the building and
the control of cost during the pre-
contract stage. Candidates should
have an awareness of how design
decisions and construction processes
impact on construction and operational
costs. They must have a thorough
understanding of techniques used to
control

manage and costs pre-

contract.

Examples of likely knowledqge, skills and experience at each level

Level 1

Damonstrate knowledge and undarstanding
of the main factors that affect design
economics over the whola life of a buliding.
Damonstrate knowlecge and understanding
of how cost planning assists in the financial
control of projects during the design
divsiopment stage.

Exampies of knowledge comprised within
this lovel are:

* The main factors that affect design economics
over the whale e of the bulidng ncludng
capital and o cycle costs

¢ How cost planning assists in the tnancal
cantrol of prolects during the dasign
devaiopmeant stage

* The vanous stages of cost planning
« Sourcss of cost data

o Adpustments el may be reguired for facions
rcludng ocation, specification, time and
market forces,

Lovel 2

Apply your knowledge to the cost
managemant of design development on a
project from feasibiity to design complation.
Pregare and submit cost data to in-house
ancl/ar axternal data collection agencies.

Examples of activities and knowledge
comgrised within this level are:

* Producing estimates and cost plans

* Camying out [ <ycle costing sxarcises
s Anphing value sngineernng processss

* Prapanng cost repons

* Prapanng and submitting cost dsta 10
mr-house arcl/or sxternal data collsction
BYENGCes

Level 3

Give strategic and reasoned advice,
Including the preparation and presentation
of reports with reference to cost, time,

quality and buikdabiiity, Advise on various
market factors and trands in canstruction
costs. Commant on accuracy and risk,

Examples of activlies and knowledge
comprised within this lovel are:

* Prepanng and presanting reports with
moforence 10 cost, time, gualty and Duldabéy,
noiuding qualdcatons and axciusions

¢ Evaluating badding design efficiancy

* Assssingevaluating market facions and
trends in construction costs

* Analysng the accuracy Of pradicted cost
UsNg banchimarking 1echniguss

= Interrogating histoncal cost data

* Using valus and sk managemsent 1echniguas.
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COMPETENCY GUIDE

HEALTH AND SAFETY Examples of likely knowledge, skills and experience at each level
. Leve! 1 Level 2 Level 3
This competency covers the
Demansirate knowledge and understanding  Apply ewdence of practical application of Provide evidence of reasoned advice given
relationship between the work of of the principles ond responsibiities Imposed hegdth and eafaly issues ond the requirements  to chants and othars on ail Sapects on hasith
by law, codas of practice and other regulations for compiiance, in your arca of practice. and safaty.
the quantity surveyor and health T N R
and safety issues within the
construction industry. Candidates
Examples of knowledge comprised within Examples of sciivities and knowledge Examiples of activities and knowledpe
should be aware of |ega| , this level are: comprised within this level are: comprisad within this level ane:
: * Personal safety on site and in the office = Dbtaning formnal heath and safety * 3ving reasonsd advice on andd'or kaking
praCtlcaI’ and regu Iatory gualifications inckiding first aid, induslry responsibdity for heafih and satety issues
) * Procedures imposed by L spestfic or mtioraly recognised quaiiications relating to:
requirements. They should have a _
* Tha impact on health and safety of: = Baoung nvolved with specific roles and impact of dasign on canstruction
detailed understanding of the  _ g RPEEERS SR M OISR || — Ao conucion pracseies

health and safety processes and - Construction procasses

Buiiding mainienanca

Izt of design on oooupation
and mantenance

guidelines used to achieve this.

Ermplo of slaft Undsrsong nek a5ses8mants
& bl

Courment lagislakion
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COMPETENCY GUIDE

INSURANCE

This competency covers specific
related to

property and devel opment.

insurance provisions

Candidates should be aware of how
insurance is used to deal with risk
in development. They should have a
detailed understanding of the
contractual requirements under the
various standard forms

of contract.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonsirate knowledge and understanding
of the principles and practices of insurance
In relation to your area of practice.

Examples of knowledge comprised within
this level are:

* The NSWwance provisions within the stancard
fonre of contract

» Specific Insurance machansme such as pint

names, Subrogation, el contribution claussas,

n the aggregate, each and overy event and
BXCESS provisions

» Specigdist nsurances such as performance
bands, professional indamnity and
ratention bonds.

Level 2

Apply your knowledge and/or be involved with
the insurance of construction and/'or property
ralated matteen.

Examples of activities and knowledge
compeisad within this lavel are:

* Daveloping specialist nowladge n arcas
such a8 asbestos and lerrorism

» Compiing cost data for an nsurance claim

» Compiing cost data for a Sre
TSUrance vauston

Level 3

Demonsirate a thorough understanding of
the regulations and practice governing the
insurance of construction and/or proparty
related matters.

Examples of activities and knowledge
comprised within this level are;

* Reporing on cost impact of Nswance caims
10 loss adjustor

* Raponing on re-conatruction coets for ve
PSUrRnce vauations

* Adviaing clisnts on trends in tha construction
NEurEnce markst

* Advisng OnN how insurances can be used
fo mitigate nak.
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COMPETENCY GUIDE

PROCUREMENT AND TENDERING

This competency covers how a project is
structured and delivered in terms of risk
allocation

and contractual relationships and how
tendering processes are used to establish
a contract price.

Candidates should have a clear
understanding of the different types of
procurement and tendering

commonly used and the advantages and
disadvantages of each to the parties
involved. They should

have a detailed working knowledge of the
routes and

procurement tendering

procedures used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Demonstrote knowledge and understanding
of the main types of procurement. Demonstrate
knowledge and understanding of the tendering
and negotiation processes nvolved

In procurement.

Examples of knowledge comprised within

this level are:

= The mraain types of procuremesd ussd in both
1he publc and privale saciors, both nationally
and Internaboraily

* Tendering and nagotiation processes
volvedin procurement

* Anallary prOCRSAS SuCh &% PAtneing and
framawork agreements

* Codes of practice and procedures
pommMondy wsed.

Level 2

Apply your knowlodge to the implementation
of the procuremont routes selected for your
projects and to carnrying out tendering and
negotiation processes refevant to them.

Examples of activities and knowledge
comprised within this loveol aro:

s Implementing procusment roubes such as
traditions, design arvd buld, management
forma, term snd senal contracting and
OIhar typos

* Preducing andfor compiling tander
documentation such as letter of inveation,
form of fendes, haaith and safety documentation
design documentation and contractual detals
Flease nate: pricing documents are covered
under the Quantification and costng of
CONSrLCtion works)

¢ Camying out of tanckning and negotiation
processes such as singie and two slage
1engerng, 1he uss of COUes of practice and
dactronic tendering

Level 3

Give reasoned advice on the appropriateness
of various procurement routes. Manage the

fendering and negotastion process and present
reports on the cutoome.

Examples of actiwties and knowlodgo
comprised within this level are:

= Evaluating the appropristensss of vanous
proCursment! rocing

* Managing the tendenng and
negatiation process

¢ Prapanng procursment and tendaning mapons
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COMPETENCY GUIDE

PROGRAMMING AND PLANNING

This competency covers a surveyor’s
involvement with the programming and
planning of construction

projects. Candidates should have an
awareness of the various principles,
techniques and issues that relate to the
programming and planning of projects
generally. They must have a thorough
understanding of how these principles
and techniques have been used and how
specific issues have been dealt with

on their projects.

MRICS- Journey

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the principats of financial and
programme monitoring of projects, inchuding
planning technigues such as Gantt charts etc.
Demonstrate knowledge of the various types
of progrommes and schedules commaonly
used on projects.

Examples of knowledge compnsad within
this lovel are:

& Understand the nasd for pes-coniract
FRANINg and programiming techniques

* Diffarent planning techraques eg Ganst
Charts, Network Analysis and Crtcal Path
Analysis etc

¢ Tha ponciples af how a programme is
affectad by chango

» Tha need for good programming when
forecasting occurafely matanials, man-powe:
machinery and money

¢ Tha use of planning and programming whan

forecasting axpendaumn

* Tha importance of a project or a contract
programime when used 1ogether with cifferertt
forrms of contract

Level 2

Assess, mterpret and report on the
programme control of projects.

Examples of activities and knowledge
comprised within this level are:

o Formuliting and teparting on & prosect
progranms for dfecant construction projects
USINg planning techniguss

* Reporting the clent's Snancial
forecast expenditure of a progect using
planning techniques

* Caiculating a cntical path netwark analysis
andlor PERT network analysis as appropriate
ta datermina the longast path

« |dantifying the impact of contractual
provisions on the efactive planning of projects

Level 3

Provide evidence of ressoned advice on,

or implement the principals of, executive
programme control of projects. Your advice
should demonstrate a good understanding of
planning technigues [pert diagrams, network
analysis/critical path methods).

Examples of activities and knowledge
comprised within this level are:

& IMarpeating the sffectyuress of B
Propect prograamme

* Providing reasoned advice on the financal
plarning of coratruchon projects jag a clerd/
developer might nave a partioular way of
funding a proect, sither fully fnanced or
genemting france hom sales in phase one
to finance later phases. Tha would give ros
10 very differert stratagies affectng both the
Smung and the cost of a project)

* Analysing and advizing on the passibie
outcomes in the event of a strategy change
09 Inancing provtsions, time of construction,
SCOopa thanges

» Advizng on o projoct programme when
determining different procurement options,
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PROJECT EVALUATION

This competency covers the
financial aspects of feasibility
studies and development
appraisals.

Candidates should be aware of the
various elements of a feasibility
study and development appraisal
and the factors that can affect them.
They should have a detailed
understanding of the techniques

used to assess financial viability.

Examples of likely knowledge, skills and experience at each level

Level 1

Describe the feasibility study
process, including the financial and
town planning aspects associsted
with a development appraisal.

Examples of knowledge comprised within
this level are:

* Understand the process of camying out a
development appraizal using technigues such
as resicual vakuation

* Understand the varocs financial gemens of 8
development apprasal such as land and
CONSINUCTION COsts. Toad, ANANcs COMS. vale
or Incoma steam and profit

» Awaroness of tha impact of nonJdnancal
lactars such as town planning on an aporasal

* Lindlersiand the basc prncipals of technigues
used in association with developrment
apprasals such as value management, value
angnesring, Il cycle and whale ife costing
and fsk managament

Level 2

Apply the techniques used in value
management/value engineering, Ilfe cycle/
whole e costing and risk sssessment,
together with a balance sheet analyss.

Examples of activities and knowledge
comprised within this level are:

* Providing ¢os! data %or & development
appeaisal, particularly In respect of
construction cosis

¢ Understanaing how Tinancigd dats mighn
ba obtained for elaments of a cevalapment
appaisal {other than construction costs),
for cxample fang and financing costs, fees,
taxation, property valuation, Income stream
and peroft

* Carrying oul life cycle cost exarcises
relation 1o an apprasy

¢ Heing involved in value and risk management
axercises n relation 1o an apprasal,

Level 3

Inttizte and monitor a feasibility study. Advise
on the economics of desgn, on the use of
value management and value engineering
techniques and on how to undertake » full risk
and balance sheeal analysis.

Examples of activities and knowledge
comprised within this level are:

* Carrying out an appraisak reporting and
advising on the cutcome

¢ Advising on the impact of coats s=socated
with the varous elements of the appralsal
on the ovaral viatlity.
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PROJECT FINANCIAL CONTROL AND REPORTING

This competency covers the effective
cost control of construction projects
during the construction

phase. Candidates should be aware of
the principles of controlling and reporting
costs on any

construction project. They should have a
detailed understanding of the control and
reporting processes

used on their projects (please note: for
surveyors working in contracting this
competency covers

advice and

externally issued cost

reports).

Examples of likely knowledge, skills and experience at each level

Leval 1

Demonstrate knowlsdge and understanding
of the effeciive control of costs during a project.
Demonstrate wnderstanding of the begal and
coniractunl constramts and the eflect of ima

and quality on the cost of a project

Examples of knowlsdge comprised within
this bevel are:

# Tha effectws controf of coats during the
ponstruction phase of a projec

Thie legal and contractual consiraints on the
poat of @ pISjact soh a8 shanges in Bulding
eqislation and deaign nsk aliocatian

* Tha regaring and lorecafing ol costs during

lhe corisiruction gliss

* Tha principias of contingenciea)
fisk allwances.

Lavel 2

Apply your knowledge Lo the maragement
of project cosis. This should include the
preparaton and presentation of linancial
reporits on e performance of 8 project =l
appropriata infervals, fo provide effective
forecasting of costs, rsks and their inancisl
impEeata s,

Exmmples of activiias and knenvledge
comprised within this level ane:

* Kanaging project cosks aunng the
coneiruciicn phass

» Heporkng snd forecasting costs for diffanen|
procsirermen routes and chaim |'!,'-IrE'E

o |jsing cashflows in financial managoemont

» anagng provisional sums/oontingencias’
rsh alowanoes.

Level 3

fadvise on strategees ard procedures io
conirol predicted sxpendiure in line with
& budget.

Examples of activities and knowledge
coamprised within this level ane:

L, |H1I:£EF"I1E'|'I1'II'IH chanpe camnl peacetires
nthin the conbract

* Entablishing reporiirg regimesproiocols

= Lising risk managamant and
analysis lpchriquas.
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QUANTIFICATION AND COSTING OF CONSTRUCTION WORKS

This competency covers the
measurement and definition of
construction works in order to
value and control costs.
Candidates should have an
awareness of the various
methods of quantifying and
works

pricing  construction

used throughout a project.
They must have a thorough
understanding of the specific

methods used on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Demonsirate knowledge and undarstarding
al thee geinciples of quanifization and costing
of construction works a5 a basss lor the
financial managemant of contracts.

Examples of knowledge comprizad within
this bavel ara!

o Tha cuariification of construction sans
including both messurernenl and delindian

& The various sfanciard methnds o measirement
* Tha costing ol construcion works

# The measurement of buldings and stuchurss
io agreed siendands

Level 2

Apply your knowledge to the quantification
and cosling of consiruciion warks, including
the use of sppropriate standard metlsxds

of measummant and forms of cost analysis,
Carrying out maasurement and costing of
wiorks a1 all stages ol the construction process.

Examples of activilles and knowledge
comprisad within this level are

* Chsantying consiruction works 3t the
varouS slages of & ropec]

¥ Progucing prcing docismenis such as bils
of guantities, schedulas ol ectiviliessarks,
schadules of ratas or contract sum analysas.

* Camrying out the costing of construcion
works by methocs suich a5 bandered rales,
muoiations or doyworks

Level 3

Achviza on appropriate methods of
quantifizatian and costing lar specific projects.
Take responsiblity for the preparng amd
issuing pricing documents. Price or analysa
wuch documents. Give advice on and'or
supervise the valunation of constnasbon works
thirouighout & project.

Examphes of activitles and knowledge
comprissd within this level ane:

" Advising o Appropiats methods of
rmeasuremean and cealing

* Salpciing of approprialas pricing documents

*» Magohiting and agremng e valuabion
of consiruetion wokes & vanous stages
of the project such &a the contrac] sum,
construciion and final accour
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RISK MANAGEMENT

This competency covers the
management of risk on
construction

Candidates should

projects.

be aware of the benefits to be
gained and the techniques
and processes used to
manage risk.

They should have a detailed
understanding of how risk is

dealt with on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1
Damonstrate your knowledge and
understanding of the nature of risk and, in

particular, of the risks sssociated with your
srea of business/praclice.

Examples of knowledge comprised within
this level are:

* The poncipies of nisk management

o How the vanous procuresnent routes deal
with risk

* Mitigation strateges
* The techniques used to quantify nsk

* The effect of risk on programme and cost,

Level 2

Apply your knowledge to carry out risk
assessments taking into acoount all relevant
fsctors. Understand the application of the
various methods and 1echniques used to
measure risk,

Examples of activities and knowledge
comprised within this level are:

» Contributing towards the identfication of nsk

o loentifyrg who cwns the sk in relation (o the
chosan procurement route o your project

o Contricutng towarnds strategies 10 mibgate risk

» Cantnbuting cata towards the guantification
of nak

¢ Cansidennyg the effect of sk on programme
and management Coat specific 1o thar project

Level 3

Provide evidence of reasoned advice and
Implement systems to manage risk by

competent management in redation to

specific projects.

Examples of activities and knowledge
comprised within this lovel are:

* Advaing on the appropnate procurerment
route in relatian 10 the chem's aititude 10 rgk

* Recognising and advising on the appropriate
mathodiologies and approach 1o risk on
a project

* Taking ownershin of the risk regeter and
adhvisng on appropiale rek miigation strategies

* Appiyng techniques to quantify risk and
advising chent's on the appropriate level
of contingency
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SUSTAINABILITY

This competency covers the role of
the quantity surveyor in dealing with
the impact of sustainability issues
on development and construction.
Candidates should have an
awareness of the various ways in
which sustainability can impact on
construction.

development and

They must have a thorough
understanding of the impact made
by sustainability on their projects
involved with the

that

and have been
financial management of

impact.

Examples of likely knowledqge, skills and experience at

Level 1

Demonstrate knowledge and understanding
of why and how sustainabilty seeks 1o balance
economic, emiroamental and social objectives
at global, rationad and local levels in the context
of land, property and the built enviroament.

Examples of knowledge comprised within
this level are:

* The pnncples of sustainatiiity within
devalopmant and the construction rooass

* Tha relationship betweon property and
1he erdronment

* How national and imernational legesiation
reguiatons and taxation relating to sustainabxity
affect construction

* Criteria by which sustainabilty is msasured
In radation to Bnshad bulidings

* Tha principlas of how design, technology and
construction processes can contribute to
sustanable buiding

& Tha princples of matenal resource efficiancy
WiEhin tha Suppdy chain

Level 2

Provide evidence of the practical appication
of sustainabdity appropriate 10 your anea of
practice, and of awareness of the droumstances

in which specialist advice s neoessary.

Examples of activities and knowledge
comprised within this levet are:

* Carrying out capital cost ang value
engineanng exarcises 1o dotermine the
impact of sustainabilily smaues on design
and construchion procasses

* Camying out Ma cycha COost exarcises which
take accourt of sustairabilty issues

* Understanding the measures undartaken
by goverrynents and intemations bodies 10
encourage the reduction of the enmironmentayl
Impact of developmeant

Level 3

Provide evidence of reasoned advice given
to cllants and others on the policy, law and
best practice of sustainability in your area
of practice,

Examples of activities and knowledge
comprised within this leved are:

* Giving reasconed advice 1o your clisnt and
membars of the project toam an the fimancial
impact of sustanabiity on & project

* Giving reasoned advice on the application of
anvironmental law and policy

* interpreting emaronmental reports and ghing
masoned advice on the financial impact and
prograrnme implications on a project

* Giving adwica on sustainable material
setaction and how performance Dasaings
can be estimated
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COMPETENCY GUIDE

DUE DILIGENCE

This competency covers the due
diligence work and/or fund monitoring
on construction projects. It may also
cover the duties of quantity surveyors
monitoring the financial management
of management style contracts.
Candidates should have an awareness
of the areas of concern for funders and
clients within a project and the
techniques wused in the forensic
interrogation and monitoring of those
areas. They must have a thorough

understanding of the techniques used

on their projects.

Examples of likely knowledge, skills and experience at each level

Level 1

Domaonetyate knowiodae of the teckninuas
uand for cosl, @ity and Smw

Level 2
Aoy yowr Anowiedge of 0ost, Guality snd

wrmrminaBon in your srow of practos.

Exmnples of xnowiedgn comprioed withn
hix bevad ace-

* Tre maln areds of fak for o funden/chet

* Trw crocess of aneywing cootect!
BOCUMOMIanon

* How 10 W rORaie Drong 00 in reuton
1o awvslopmeant appraisals. canh Soawn
CONMEPUCHCN Couls ond sk, Wiowlnias

¢ Tocrnigeine forr asameni g suriabiey of
Progrermaes

© Miwbranett statuiory spprosats, such aa

tarrang oo Buleing otean

* How o mandor Biwim peeyrrestx s
el Drogreo

ame Hon N your arwe

of prsctice.

Feamplon of activitien ma Anwiodye
comprissd within this bevel are:

& Fevionwing oewvsbopmadnd aograsaly

* Paviewing speciaksl sports and chechng
WANNCEY ond ofher ADIYOVD D

* Anlysing T Sultalyity of Drocustrment
EAInCAA B CORITASE ODCLETTen iAo,
LG 1hird Py mgIvt fssuts e
Ve ons

* Iderogeing Sremg dais n sslbon o
O oDy Bppaaisais, coth BRows,
conairuction costs snid ek alowmnces

* Extatdsting sutumiity of Drogect progranmimes,

tpalty comtrod procsciurms ancd heth anc
salely arrenQermers

* Checking saatataity arcd scpobdments of
prigect ear

» Ansdysiog poofect ardd coraftruciion nabks
* Baviawing mtorim wabanons for tram -Ciown)

* MOMRon) Ceogrend aganst piened
programmaes

* Fanteming ling socouris

Level 3

Provide oviderwe of reasonod advioe and
raport 1o clents on cost, guality snd time
relalod forenasse e mmneBon » your sres
of practice

Ecamplon of activitien and bnowodps
comprinnd withan o levwl mrs:

. |_',fw'u:.rv;- DOMIMANOS WiN Loan Noreemants
Nt agres v artn ) e

* Delverng mpons o 5 undauninct on me
COMt urxd poasity mudbers Coveedd By your
MLy adtnvides

* Creing 023400 30 Ihe Lunoeo'chan on sullalre
ACHOE 1o Do Lakon In resect of s
T et Loy YOUr IMCITCEIng Acivites
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COMPETENCY GUIDE

Technical Due Diligence of Commer cial Property

RICS Guidance Note Technical Due Diligence of Commercial Property.
The Guidance Note took effect from 1 April 2020. It replaced a number of former RICS Guidance Notes, namely
Building Surveys and Technical Due Diligence of Commercial Property 4th Edition in the UK.

What is Technical Due Diligence (TDD)?

Technical Due Diligence is defined by RICS as the ‘systematic review, analysis, discovery and gathering of
information about the physical characteristics of a property and/or land’.

TDD includes an inspection and assessment of the property, followed by a report including the surveyor’s

professional opinion on condition.



COMPETENCY GUIDE

. Technical Due Diligence of Commercial Property

= Considerationswhen inspecting.

The Guidance Note provides guidance on the general principles of inspection, including note-taking, health & safety,
site enquiries, extent of ingpection, environmental considerations, deleterious & hazardous materials,
sustainability, cultural heritage, title and legal issues.

* Report Contents.
The surveyor should cover the following:
I.  What, if anything, was wrong
ll.  The consequences of anything which was wrong
l1l. Recommended repairs and when they should be completed
Iv. Responsibility for any repair costs

V. Moreinvestigations may be recommended and when they should be undertaken
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= Choosingthe Right RICS APC Assessment Route.
Theright RICS APC route, isit important?
1. . Depending on your experience, education, and specialisation, there are different routes to achieving
MRICS Chartered status
I.They are the ‘standard’ structured training or,
i.Preliminary review route,
ilii.the Senior Assessment route,

iv.the Specialist Assessment route, and

v.the Academic Assessment route.
2. . Ensure that you follow the right RICS APC route pathway, as the final assessment submission documents
and interview structure differ for each route.

3. Some routes, like the Senior Assessment route, may be more suited for managerial or leadership roles.

F‘\ MRICS- Journey 124



VI.

Choosing the Right RICS APC Assessment Route.

e Common RICS APC route.

The common route is the ‘standard’ RICS APC route,

. It may include 12-24 months of structured training or a preliminary review.
I. Structured training may be required if you haven't substantial experience,

. Preliminary review (essentially a ‘pre-submission’ check at least 6 months before you submit your final

assessment submission) may be required if you do not have an RICS-accredited degree but do have at |east
5 yearsrelevant experience.

Candidates who are self-employed, client-side, or in smaller firms proceed with preliminary review rather
than structured training.

Experienced candidates with educational qualifications may proceed to the final assessment without

undergoing a preliminary review.
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Choosing the Right RICS APC Assessment Route.

= Additional routesto MRICS.

0 More seniority and any specialisation, and 5-10 years of relevant experience,
with/without a post-graduate degree, and can demonstrate advanced responsibilities
either in:

v senior |eadership-Senior Assessment route,
v or specialist areas of work -Specialist Assessment route, and
v the Academic Assessment route, which requiresyou to have at least 3 years’

academic experience plus a surveying-related degree.
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Choosing the Right RICS APC Assessment Route.

Senior Professional Assessment
Vetting

Complete the application form with the
The following information.

We will confirm if you are eligible.

« Employment History

 Qualifications

» Chosen RICS pathway

* 400-word statement on senior profile

Submission

When you are ready to apply for your final
assessment, you must submit the following
evidence.

e 3 case studies (1000-1500 wor ds each)
 Record of 20 hours continuing professional
development (CPD) in the last 12 months

Final assessment interview

Y ou will beinvited to attend an interview for
60 minutes. Following a 10-minute presentation
from you, the assessment panel will question
you on the evidence you have provided and the
RICS competencies.

If successful, you will be awarded the RICS
chartered qualification (MRICYS).
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= Choosingthe Right RICS APC Assessment Route.

Full Suiclansos on Cha SN ior profies Senndl CoemBeienc s ara Shown bal ow. Wou MUSst demonsirdis Me thies oOmMmpebenices [0 kel 2

Demonstrate hrowhkdgs and unoerstanding of tho characeristen and babawicir of @ Provice svidence of application of your roke az 2 leader sppropriats to

kot Exarmpies of knoaledge comprized sithin thes lewel ar your area of practice. Examokes of actiities snd knowlsdgs comprised
N v Tha diffarers ctyles of lasdarshin wiIFen Chs lewel are

r The diffgrere motiyamian theories * Hiow Ragershipand maiation hednes an Be appded npracice

v Effective organisaconal desen and terrmunication sirateers ¢ o arganisanional dasign and communcation SIrateges o

B Tha Sliviass recess g Fr:r tha craafion of fegh perfrming teams affact lazdarchin

*  The ngredisnts rececsary b creskes highperforming taam:

Demonszrate inowledge snd understancing of the prncial=s and practice of Frovice endence of the application of the skils recyined o manegs
ranaging peaple. Exaengies of aCiies and knosledge comprtses within s eeel pecple: Cramples of sctaitier and Enowlecie comprioed wihin thiz
g el are
* Hurman resouice management legislation and bechiigues " The princpies-ol human rescurcs legsabon

= requins = Effectfvecrganizationsl design'and communtaton Sirstagies *  Apphyng human resourte technigues

el tifted r = “The climate and culhure necessany for the orestion of bigh pedorming tesms = Effectng monoved hirman nesouros perfonmance

*  Howisa of effactive grganizaticnal cesign ard communcation
strategies imorowes human rescuros periommance
= Mo cimabe ang ouure 2fect biman resoue pesformance

Cremronstrate bnowisoge and uncersiancing of the resmretraquirethans her Cost Brindce ewidiencs 07 Tha application i your srea of pracrioe, ghang

- for the el opetalion of & s iness Eramples of knosviad g comprized within faEne alvice o Tha MOl eMe e e, A0 aon and ool of
T [ lns, s b are: respiares Exsmples of actviies ard knoededpe comprized stbnthes
1 o Types of resouroes requared EnEiangE
B How To manage Srannad rectyrgen f Gernng finsrcis abjsches
b ACCIICIE DBINN A LS ' COnErLcling 3 buadget
¥ Budpeting [eCchndguss ' MaonRoring and r'¢-:5.'@!"|:'a'-:|a [EsOLiTES
b RO gTiing pechrigyes *  ISethng persoral onpecties
*  Methads for ohiainng resources and monfarng their uze = Prepaning reporksand recommendabions for the une an
v Eeroonsl Esourne managermar alaien of resounnes

v Cochrgofresourpes
b Relgionship beatmeani0on] andg vakie ol ragayroas
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Choosing the Right RICS APC Assessment Route.

v Finding a counsdllor.

Professional colleagues should be interested to support as counsellor.
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

1. Make sure you proof read your submission carefully — ask a non-surveyor to do this.

They can identify issues that you don’t notice, and can check if the overall ‘scenario’ of your examples
and submission are logic and understandable.

2. Apply the Spelling & Grammar check function on Word, or Grammarly.

3. Avoid Long sentences, as It can be difficult to read a submission where long sentences are used.

4. Keep sentences short and to the point, break the sentences up at a natural point.

5. Your submission is a formal work. It is recommended to avoid contractions such as ‘don’t’ or
‘can’t” — instead use the full ‘do not’ or ‘cannot’. Contractions reduces the quality, professionalism

and formality of you’re the submission.
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Grammar Concernsin RICS APC Submissions

3. Use of US rather than UK English (if you are a UK candidate or using UK English)

4. Use UK English if you are submitting in the UK (or in a country that adopts UK English
conventions), use ‘s’ instead of ‘z’. Consider also some specific spellings (‘meter’ in the US and
‘metre’ in the UK. Set spell check function on WORD to English (UK) to help avoid such errors.

5. Apostrophes

‘the Employer’s Requirements. The APC candidats’s submissions.

6. Tense considerations:

Use the first person and the past tense. It requires talking about what you did — not what somebody is
doing or what your company does. (I handled a task. I checked, visited, inspected, measured and
analyzed the subject. Avoid using checked, visited, inspected, measured and analyzed the subject.
Explain what you did (not what others did).
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COMPETENCY GUIDE

Grammar Concernsin RICS APC Submissions

7. Containing more words than necessary . Wordy
Be clear and concise:
I.  Avoid phrasesthat are too verbose, ssimplify it.
=  Example, ‘It came to my attention that the Employer’s audit was overdue and |
recommended that they request me to complete the task as soon as possible.
It can be: | have recognised an overdue audit and wanted instructions from the Employer to

compl ete the task.
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Grammar Concernsin RICS APC Submissions

8. Listing

| collected the data, discussed the results, and recommended to select the first option.

9. Could have — past only

The Employer could have implemented the conservative approach. . But, due to the budget limitation

| recommended to be risk taker and share the opportunity.

10. Repetitive meaning

Writing the same thing in a sentence, repeating just using different words.

11. YOU ........ Thier

Use of ‘your’ and ‘you’re’

Your’ = your submission........ which belongs to you. ‘You’re’ = ‘you are’,. You are a candidate.

‘their’ submissions are kept there on the shelve.
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Grammar Concernsin RICS APC Submissions

12.Where and Were
Where were you yesterday?
Whereisfor locations.

Wereis  Are were Isapast tense verb.
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Case Study

Case Study
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Case Study

Case Study

Case study
» Submit one case study of 3000 words.
» Thefocus of the case study must be on a single project or piece(s) of work undertaken in the last 24
months.
» The project you choose MUST allow you to demonstrate technical competencies from your chosen
pathway, and how you used the competency skills.
* |t must be written as a professional report, including:
0 Name of case study: XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX
o Datethe project or piece(s) of work were carried out: not before June 2022 (Sep+6 M+2
M= May) OR (March+ 6M+2 M) = November.




Case Study

Case Study

Case study
= Confidentiality statement
« The following case study contains confidential information included for the purpose of the
Assessment of Professional Competence. (ABAB), hereinafter termed (Mohamed Abdulmoez) and
(ABAB) have given their consent to disclose details for the case study on the basis that the
information is not to be used for any other purpose or by any person other than those authorised by

the Royal Institution of Chartered Surveyors (e.g. staff and assessors).

138



Case Study

Case Study

Case study

Contents:

1. Introduction 2. My Approach

3. My Achievements 4. Conclusion

5. Appendix A — Competencies demonstrated in the Case Study 6. Appendices B, C,
D,E,F

Word Count: xxxxxxx words (Not including content list or Tables, Appendices or Abbreviations)
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Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
Consider the following tips to present a professional Case Study that meets the requirements of the RICS:
1. Usethistemplate for initiating the Case Study
2. Add page numbering to your Case Study and Include a Title Page with arelevant photograph, case
study title and key details.
Add table of contents, including a Table of Figures/ Tablesand a List of Appendices
Consider proper formatting, justify the text and unify the line spacing.
Strictly comply with RICS headings.

o gk~ W

You MUST discuss 2-3 key issues under 2. My Approach,




Case Study

Case Study

Tipsrelating to the RICS APC Log Book and Case Study Template.
* RICS Case Study
The RICS APC Case Study template can be downloaded RICS.org.
7. Include relevant Appendices only, insert the title to any photographs you include, and a north
direction to the maps with a scale and areference (e.g., Google Maps, 2021) as applicable.
8. Refer consistently to any Tables, Figures or Appendices within your text
9. Proof read your case study and request a peer Review before submitting.
Finally convert WD to PDF befor e proceeding with the submission process.
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Continous Professional Development

CPD
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Continuous Professional Development CPD

Activitiesthat do not count CPD

Any CPD activity, whether formal or
informal, should be planned wherever
possible and be relevant to your role
or specialism. Any activity that does
not have a clear learning objective
that relates to your role and specialism
cannot be considered as appropriate
CPD. Networking, socia events,
informal team building or planning
events and involvement on boards,
committees or clubs that have little or
no relevance to your professional role
will not count CPD requirements.

Definitions:
Focus on a topic relevant to the profession; The

SULEC! matiy oovered i3 one that has 5 drect te 10
your area of work, or covers 3 topc from e projession
(noustry) that wil relate back to your fisid

Structured program: The course, leamng actvity,

of agonda & clsark defined snd nciudes what wil De
addressed and the length of tme dedicatad 1o aach
area of focus.

Self-assessment: The achaty 12 assessed by

one's self,

Predefined learning objectives: ha actvity has
claarly outhned obpechives n the form of 8 curnculum, an
agends, or 2 eaming schadue thal has been piannad n
agdvancs by scoredied professonats.

Interaction: Tho actvity panicpated N noludes some
type of nterachon with armng in mnd, wah other
peofessonals, studants, or educaiors.

Formal assessment measure: The sciviy or eaming
(5 assecsad by an indepenceant third party st is
aducated on the topic

Please note we may request proof where applicable

Example: Cffical documentstion from the organeing
body that ststes T detais of the activity, potentialy
mciuding but not imted 1o; the dase, cursaon and
nam of the participast
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
« RICS CPD requirements for candidates and qualified members.

o Continuing Professional Development CPD. It isarequirement of the RICS membership

candidates and Members.

0 RICSdefines CPD as ‘the systematic updating and enhancement of skills, knowledge and
competence that takes place throughout your working life. It should be strictly connected

to your role.

o CPD isacommitment made by RICS members and candidates to ‘continually update their

skills and knowledge in order to maintain their professional competence.




CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
= Sourcesof CPD

I.  Online/face-to-face webinars, seminars and conferences
ii.  Meetings

iii.  Private study

Iv. Mentoring

V.  On-the-job training

Candidates should develop their CPD strategy, considering their area of experience and competency

selections.



CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

CPD requirementsfor RICS APC candidates.

Structured training candidates — minimum of 48 hours’ CPD per 12 months’ structured
training
Preliminary review — minimum of 48 hours’ CPD prior to submitting for preliminary

review, then updated before submitting for final assessment

I. At least 50% of this must be allocated to formal development.

Candidates need to ensure that their CPD hoursfall within the required 12 or 24

month period.

Assessors will scrutinize the candidate’s CPD record during the final assessment

interview.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

= CPD requirementsfor RICS SPA candidates.

0 Senior Professional Assessment (SPA) APC candidates have different requirements.

0 Requiresaminimum of 20 hours’ CPD over the past 12 months. Minimum of 50% of them to be formal.

What aretherequirementsfor RICS AssocRICS candidates?

= CPD requirementsfor Assoc RICS candidates

0 Assoc RICS candidates should complete a minimum of 48 hours’ CPD in the 12 months before
submitting. At least 50% formal development.

What aretherequirementsfor RICS members?
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
= CPD requirementsfor RICS members. ( AssocRICS, MRICS and FRICYS).

0 RICS members have to complete at least 20 hours’ CPD by 31 December each year (i.e. January to
December). At least 10 hours (i.e. 50%) must be formal. Members must also undertakea 3

yearly online RICS ethics assessment, which can count as formal CPD.

There are certain exemptions to the minimum requirements, e.g. maternity, paternity, adoption or family

raising leave, unemployment or being on long-term sick leave.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces

What isformal CPD?

RICS define forma CPD as ‘any form of structured learning that has clear learning objectives and
outcomes, such as a professional course, structured online training, technical authorship, learning
that includes an assessment measure. This can include self-managed learning as long as it has a

clear learning outcome which is clearly linked to the member ’s devel opment needs’.

There is a common myth that formal CPD needs to be paid-for training, which just isn’t not true.

Formal CPD can be ‘any structured learning with a clear learning objective and outcome’.
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CPD Requirements and Resources

d RICSAPC — CPD Requirementsand Resour ces
What isinformal CPD?

= RICS define informal CPD as ‘any self-managed learning that is relevant or related to your
professional role. This could include activities such as private study, on-the-job training, attendance
at informal seminars or events where the focus Is on knowledge sharing’.

Thesearenot CPD.

Because CPD should always be planned based on your role. And it needs to have learning objective. The

following are not considered CPD:

v ‘networking, social events, informal team building or planning events and involvement on boards,

committees or clubsthat have little or no relevance to your professional role’.
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F*\Check RICS guidance (Decision Tree) and whether your CPD isformal or informal (Annex A).


https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-decision-tree-160518-mb.pdf
https://www.rics.org/globalassets/rics-website/media/upholding-professional-standards/regulation/media/cpd-annex-a-160518-mb.pdf

Continuous Professional Development CPD
I

CPD Decision Tree: Formal or informal CPD? [\Q RICS

'«;hEr
{ 4
0

Doas the kaarning
Imvarve Intaraction
with others, such a5

O the leaming

Does the acaiviey ohjectives or

focus on @ tapic Dipas the sctivity yES IO o O yes profassors fminars,
ralpvans &0 the wider heva & formally ..-..-..-..-..-..-..-..-..-’ K e S ..h. or other professianals
progesshan, ar your structured program? ¥ it ? 103 resl or virwsl
roie or speciaisTT? v Cevoiop IRciwics Classroom-ika or
skdils? conferance
setting?

Definitions:

Iz the learmning Focus on a topic relevant to the profession: The

|= tha outcome based
on salf-essessment?

assessad by an

Independant subject-
matter expert or
atest?

20 hours of CPO
[ot least 10 hours
of Fomal CPD)

Compiate by
Decamber 31

Record your CPD by Janua

..yes

sutbiact matier covered is one that has a diect e to
your area of ‘work, or covers & topic from the profession
(indusiny that wil relate back to your fisid.

Structured program: The coursa, kaming sctity,

cr agends is clearly defined and inciedes what wil ba
addressad and the length of time dedicated o each
area of focus

Self-assessment: The actiity i assessed by

one's saif.

Predefined learning objectives: The activity has
cleary outlimed objectives in the form of 8 cumculum, an
agends. of & leaming echeduie that has been plznned in
advance by accreditsd professionak,

Interaction: The actvity participated n ncludes some
type of miermction with leaming in mind. with other
peofeesonals, students, or educstors.

Formal assessment measwne: The aciviy or leaming
is a=sessad by an independant thind party that iz
educsied cn the topic.

Please note we may request proof where applicable
Example: Official docurmentation tom the crganizing
by that states $he detais of the activing, potentisly
including but not fmied io: the dafs, duration and ful
narme of the paricipant.

31: rics.org/cpdrecord
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Continuous Professional Development CPD
(\3 rRICS

Annex A: Examples of types Formal and Informal CPD Activity

CPD Activity Formal infarmal
Frofessional courses, seminars and canferences (wheres there are clear objectives and lzaming outcemes and
supporting evidence can be provided if requested) v
Structured saminars/discussions where thare |5 a leaming autcoma, for axampla eading an online wabinar on a
technical topic v
Developmant of parsonal and practical skills through activities such as shadowing and delivering/receiving

coaching v
Infarmal learning and developmeant within your firm or arganisation, for example interactive and participative
discussions with internal experis on specific technical topics v
Formal learning and development within your firm or organisation, for example attending in-housa training on a
technical subject /
Formal teaching'training for others (providing interactive and participative tutoring and/or instruction for others
which includes seffing clear objectives and lkaming oulcomes} v
Informal teaching/training for others, such as facilitating & discussion s££5ien at a seminar or cenferance, of
feeding informalicn back o peers. boards or committeez v
Zelf managed leaming that has a clear learning cutcome, clearly linked to the member's development needs v

Computer based training where there are clear objectives and learning cutcomes and an assessment measura,
&.g. multiple choice test v

Taking part in online events/viewing video sessions relating to your profassional role where there i3 a clear leaming s
ouicoms,

——ﬂ
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Continuous Professional Development CPD

Private study such as:

= reading online or paper based trade publications, manuals. professional briefs, [ournals "
« listening to podcasts relating to your professional role

Technical Authorship (writing arlicles. reports. manuals etc which are published for use by membears) w4

Mentoring (providing instruction, guidance and support to trainees orstudents) I|III.u""

Sitling on RICS Boards/Commitiess that fecus on technical matters, for example advising on measuremeant
standards, and where there are clear learing pulcomes v

Aftending an RICS Board meeiing where there |3 & clear leaming objecthve, such as a third party expert attending
and delivering a session which enhances your knowledge of a technical subject. v

Sitling on non-RICS Boards/Committees where you are able o develop vour business/technical skills v

Undertaking training on the RICS Global Professional and Ethical Standards, such as completing the free online
training module availabie at rics. org/athics v

Delivering a presentation on a technical subject where rezearch and preparation have been reguired (o enhance
your own understanding/knowledge v

Delivaring a presentation on a technical subjact that you are already an axpert in and little or no research or
preparation has been required g

Undertaking academic courses that have a clear fink to your professicnal role, for example undertaking an MS¢ in
Construction Law if that relates to your professional fleld v "

Seme examples of activity that cannat be conslderad to be CPD includa:

ﬂ s  Social activities
« Mebvorking or meetings that have litle or no relevance o your professional role
« FRunning & perscnal website, blog or nevwsiattar
= Participation in marketing events
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Continuous Professional Development CPD

Formal CPD

Forma CPD can be any form of structured |learning that has clear learning objectives and outcomes,
such as a professional course, structured online training, technical authorship, learning that includes an
assessment measure. This can include self-managed learning as long as it has a clear learning outcome
which is clearly linked to the member’s development needs. We may request to see evidence of any
formal CPD activity; this may include demonstration of |earning outcomes together with any supporting
documentation.

Informal CPD

Informal CPD is any self-managed learning that is relevant or related to your professiona role. This
could include activities such as private study, on-the-job training, attendance at informal seminars or
events where the focus is on knowledge sharing.

Gain al your informal CPD hours from one reliable resource with isurv

o)
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APC Process.

Following steps are outlines of the steps, different requirements depends on the rout to membership:

1. Registration online RICS website (www.rics.org) or Send CV to (aemeacandidatesupport@rics.org).

2. RICS team will approve the enrolment route for APC (any structured training or Preliminary Assessment
Route). Y ou will have to apply online enrolment through the provided link with a counsellor chosen M/FRICS.
3. Payment ( = Pay your enrolment fee).

4. Provide your information in APC Resource Centre (ARC) portal.

5. submit your submissions when €ligible (from 1%-15 March and from 1% -15 September), middle east).



Following steps are outlines of the steps, different requirements depends on the rout to membership:
6. Select APC pathway (dlide- Inclusive list of Pathways)

7. Choose competencies

8. Counsdllor approve the chosen competencies.

9. Continue the process

10. Professional Module- competencies- Case Study-CPD).

11. Always answer in direct path.



SUBMISSION TIMELINE

September December

Preliminary Submission Preliminary Submission Final Submissin / Final result

result Assessment

Intervie
W
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Q&A FREQUENTLY

o)

Q : Why did you choose to become a surveyor?
A: | found the field a bit challenging but also an innovation trigger that could give me the
opportunity to prove my potential, hence | embraced the challenge.

Q : How did you choose your pathway?
A: | considered my area of specialization back then which was also my strength, that is
Valuation, although over the years | have also diversified into Property Management.

Q: What has been your biggest challenge and your biggest achievement so far in your

career?
A : My biggest challenge was to prove my capacity in a male dominated industry, and | am glad |
have not only managed to undertake portfolio Valuations but to have big organizations having
confidence in me to train and impart knowledge to aspiring Chartered Surveyors. One gains

more knowledge by imparting the same to others rather than keeping it to themselves.
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Q&A FREQUENTLY

Q : What steps can professionals in the sector take, including those in leadership positions, to level the
playing field, champion and support the creation of a more diverse and inclusive industry that is inviting,
welcoming and fosters talent?
A: Probably considering accreditation with Universities and Real Estate Institutions in developing
countries and charging affordable membership fees in such countries as Zimbabwe, Malawi,

Mozambique etc. to enhance affordability and increase membership

Q : What advice would you give to young professionals considering a future in the built environment?

A : Go for it expectantly! A career in the built environment is worth it, it is the future!



The Worthy Journey

MRICS- Journey




Apply to Currie & Brown

] &7
Additional Questions
Are yoll a ad et i 1 L hMana | 0y
Yes v |
Al avie 2 1ra JEMgiFe :'.I.-"l!' |
Yies - |
1 | I I 1l £ [ TN

el s e " AR
@ Please enter a valid answer

tino this aoplicaton won't chanoes vouwr Linksd ratile

Application powersd by Linkedin | Help Center
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ot work,

# Excellent stakeholder management skills with the ability to
interact and influsnce acress a range of stakeholders

* Extensive knowledge of all facets of construction contract
implementation.

General requiremeants

NEOM O0.L * Ability to analyse and reselve complex issues, bath legical
and interpersonal.

* Ability to negotiote efficiently and effectively,

* Strang analytical and prablem-solving skills.

* Euperience leading and managing high perferming
individuals and teams.

# Ability to be a team player that motivotes and educates
other team members and comprehends complex, technical
subjects,

& Eucellent verbal and written communication skills and the
ability to effectively inaract with a diverse group of
individuals.

Gualifications # Bachelor's degree in Construction Managernent or equivalent
qualification.
* Procurement leadership, CIFS, MRICS or equivalent preferred.

MAIN CONTACTS

Internal External
» MEQM Regicnal Contracts = PMCS
* MEOM Oxogon Teamn * Controctors and Consultants
* NEOM Procurement and Legal
Departrments

®




A=COM
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« Responsible for the preparation of the applicetion for paymenis and invoices 1o the Client, resolution of any issues_and
the prompt collecton of payments.
= Asssis the Progedt Direcior in devising and executimg ackon plans o recty potenbal cost owerruns, scheduls delays or

1o accommadaie significant changes 1o the scope of work
= Soime llaison with Technical Sarvices and Sharad Sarvices parsonng! foe dalivany of design, costs, schadulas and

overall project suppaort.
+ Ectablishes reguiar mestings 1o reveew package status and formaulats action dems.

Qualifications

« Bachelor's Degrees in quantity surweying or. equivabant
s Mmimum 16 years of expensnca.
« MRICS MCIOE, MClarb

Additional Information

With nfrastructure imvesiment accelarating worldwide, our semices ase in great cemand. and there's mever bean a ballar
time {o be at AECOMI Join us, and you'll get all the benefis of being a part of a global, pubkcly traded firm — access fo
indusiry-feading technalogy and finking and fransfiormiational wark with big mpact and wiark flesabiliy

AECOM provides a wide array of compensafion and benefits programs o mest the divarse needs of our employees and
thair families. We also provide a robust global well-being program:. We're the world's trusted glebal infrastnectuse fom, and
wa're im this bogether — your growth and success are ours toeo

As an Equal Opportunity Employer, we Dalieve in each parsen's potantial, and we'll haip you reach yours.
Join us and kets get started.

ReqlD: 0076234

Business Line; Construction Managemant

Business Group: DCS
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A=COM

SLUPS U WUITRDUTNE AU WL TR iniiedl 2e) ViLes il 20 1dlzU 28T VILED Pl SUNnen iun uenyely Ul ueziyll, LUsis,

schedules and overall project support.Establishes regular meetings to review package status and formulate action items.

Qualifications

* Bachelor's Degree in quantity surveying or equivalent
+ Minimum 15 years of experience
« MRICS is essential

Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurnial spirit and
pioneering mindset are championed.

With infrastructure investment accelerating worldwide, our services are in great demand, and there’s never been a better
time to be at AECOMI Join us, and you'll get all the benefits of being a part of a global, publicly traded firm — access to
industry-leading technology and thinking and transformational work with big impact and work flexibility.
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A=COM

S T L LD

+ Preparation of the internal estimate at completion (EAC), and the provision of reports on earned value, progress
against milestones, cash flow, and cost management. Appropriate action is then taken to mitigate any issues as they
arise, and opportunities are sought to improve the profitability of the project.

+ Responsible for the preparation of the application for payments and invoices to the Client, resolution of any issues, and
the prompt collection of payments.

Qualifications

» Bachelor's Degree in Engineering, Quantity Surveying, and /or Law
+ Pre and Fost Experience

« MRICS is advantages
Additional Information
Here, you will have freedom to grow in a world of opportunity.

We will give you the flexibility you need to do your best work. Whether you're working from an AECOM office, remote
location or at a client site, you will be working in a dynamic environment where your integrity, entrepreneurial spirit and
pioneering mindset are championed.

MRICS — APC- Journey
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Apply to Currie & Brown X

Additional Questions

What 15 your momthiy salary sxpectation in 5807 *

o

O you have 3 transferrable lgama?

- - 1= P — - 1 1 d - - T -
are you & charersd quantity survevor £ oost management protessional with MAICs

SLbmathing this 3policaton won't chenge your Linkedin pradils,

Applacshon powaed by Linkaclin | Halp Conges
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Apply to OB SEARCH - sied jipw v 2 Low X

I':'| T

Additional Questions
Have you completed the following level of education: Bachelors Degree?s
O
O o
How many years of Construction experience do you currently have?*

28 ]
Are you MRICS, MICE or eqguivalent qualiied?

Yes w |

Subrnitting this application won't change vour LUnkedin profite.

Application powered by Linkedin | Help Center

Back Review

MRICS — APC- Journey 167




End of Lecture 1
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