
YOUR JOURNEY DEFINED

WILLINGNESS AND OBEDIENCE IN THE MANDATE

YOUR PERSONAL SCORECARD AND LIVING OUT YOUR PERSONAL MISSION STATEMENT



PASSAGE TO MEMORIZE
Psalm 86:11-12

Teach me your way O Lord, and I will walk in your truth; 
give me an undivided heart, that I may fear your name. I 
will praise you o Lord my God with all my heart; I will 
glorify your name forever.





Today: PARTNERING WHO YOU 
ARE (ID)

• Week 1: I Know my design
• Week 2: Career preference
• Week 3: Understanding the 

new world of work and your 
Kingdom calling

• Week 4: Your personal 
scorecard and living out your 
personal mission statement



ARE YOU "CALLED" OR "DRIVEN"?

Because Jesus had a clear sense of His calling, He was able at age 33 --

the night before the cross-- to say to His Father, "I have finished 

the work You gave me to do." (Jn. 17:4)



PERSONAL BLANCED 

SCORECARD

Personal Mission

Personal Vision

Personal Critical Success 

Factors

Personal Organisational 

Objectives

Personal Performance 

Measures and Targets

Personal Improvement 

Actions

Personal Mission

WHO AM I?

What is my philosophy of life?  Why am I 

on this earth?

What are my overall life objectives?

For what reason do I live?  What are my 

deepest aspirations?

QUESTIONS DEALING WITH THE PBSC ELEMENTS



PERSONAL BLANCED 

SCORECARD

Personal Mission

Personal Vision

Personal Critical Success 

Factors

Personal Objectives

Personal Performance 

Measures and Targets

Personal Improvement 

Actions

Personal Vision

WHERE AM I GOING?

Which values and principles lead me to this 

path?

What are our long-term ambitions?  What do 

we want to achieve?  Where do we go from? 

What do I want to realise?  What do I stand

for?  What do I believe in?

What are my ideals?  Which key roles do I 

want to fulfil?

QUESTIONS DEALING WITH THE PBSC ELEMENTS



Personal Critical Success 
Factors

PERSONAL BLANCED 

SCORECARD

Personal Mission

Personal Vision

Personal Critical Success 

Factors

Personal Objectives

Personal Performance 

Measures and Targets

Personal Improvement 

Actions

WHICH FACTORS MAKE ME UNIQUE?

What is decisive for my personal success?

Which factors in my personal mission, 

vision, and key roles are essential to the 

realisation of my personal objectives?

What are my most important 

competences?

QUESTIONS DEALING WITH THE PBSC ELEMENTS



PERSONAL BLANCED 

SCORECARD

Personal Mission

Personal Vision

Personal Critical Success 

Factors

Persoanal Objectives

Personal Performance 

Measures and Targets

Personal Improvement 

Actions

Personal Objectives

WHICH PERSONAL RESULTS DO I 

WANT TO ACHIEVE?

Which measurable short-term personal 

results do I want to achieve?

QUESTIONS DEALING WITH THE PBSC ELEMENTS



PERSONAL BLANCED 

SCORECARD

Personal Mission

Personal Vision

Personal Critical Success 

Factors

Personal Objectives

Personal Performance 

Measures and Targets

Personal Improvement 

Actions

Personal Performance 
Measures and Targets

HOW CAN I MEASURE MY PERSONAL 

RESULTS?

What makes my personal objectives 

measurable?

Which values do I have to obtain?

What are the targets?

QUESTIONS DEALING WITH THE PBSC ELEMENTS



PERSONAL BLANCED 

SCORECARD

Personal Mission

Personal Vision

Personal Critical Success 

Factors

Personal Objectives

Personal Performance 

Measures and Targets

Personal Improvement 

Actions

Personal Improvement 
Actions

HOW DO I WANT TO ACHIEVE 

THE RESULTS?

How can I realise my personal 

objectives?

Which improvement actions do I need 

to do to achieve them?

How do I see to it that I learn 

continuously?

QUESTIONS DEALING WITH THE PBSC ELEMENTS



What are your next steps?





CURRENT JOURNEY HEARTBEAT



CURRENT JOURNEY

• What keeps you awake (at night)?

• What inspires you/makes you tick?
• What are some of the indicators of high vitality in your life? 

• What gives your spirit, mind, heart and body energy?

• What are your dreams/ fears?

• What would you like to be remembered for?

• Discuss your unfolding strategy.

• What are the things (top priorities) you need to:

• Let go? Stop? Maintain? Initiate?
• If you could change anything, what would it be? 

• (Yourself, team, organisation)



PRONOUNCING LEADERSHIP 
BLESSINGS

• May the Lord bless you with promotion and protection.

• May the Lord bless you with provision, safety and strength.

• May the Lord bless you with much success.

• May the Lord bless you with truth and wisdom.

• May the Lord bless you with goodness and mercy following 
you all the days of your life, that you might dwell in the house 
of the Lord forever.



Theme TWO: Living By Putting 
Character First (ID)

• Week 1: GETTING TO THE HEART OF 

CHARACTER ISSUES

• Week 2: ESTABLISHING A CHARACTER-

BASED CULTURE in your environment

• Week 3: CHARACTER-BASED CORRECTIVE 

ACTION 

• Week 4: LEADING WITH CHARACTER FIRST 


