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OUR CHALLENGE
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Does your organisation currently use customer journey mapping?
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Source

Yes
67%

: MyCustomer “Customer journey mapping research report 2018"

No
33%

Customer journey maps don't have
awareness or adoption problem.

Which must mean they're foolproof, right?
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https://heartofthecustomer.com/half-journeys-maps-fail-drive-change-dont-statistic/

But actually... 2/3 of journey maps fail.

In-house: Thinking of your last journey

mapping project, how successful was it?
n=60

Very successful

28%

Not at all successful
Too soon to tell

30%

Source: Heart of the Customer Research
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WHAT WE'LL CREATE



i BEFORE COING TO THE CAFE i WAY TO THE CAFFE
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Wait
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Cuiting the 050

Quote

The single biggest problet
communication is the illu:
has taken place

_—

Demographic
Male 40 3
United states
Married

CEO

+= ADD FIELL

10

Two journey

—

William Kelly - CEO

Background

William loves all things technology. He is constantly looking for ways to streamline his
business and reduce costs

He is committed to creating a sustainable future for his company by staying on the
cutting-edge of emerging tech and new methodologies

Cheryl Miller

Background

Demographic

{ == Motivations

Social

Two personas
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COURSE FORMAT
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1 CORE MODULE = 1 WEEK*

*except our final week
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MODULE 1

Your System for Designing
Magnificent Journey Maps

MODULE 5

Create Your Hypothesis Map and
Test it with Customers

COURSE MODULES

MODULE 2 MODULE 3

Scope Your Project and The Role of
Build a Business Case Research and Data

MODULE 6 MODULE 7

Metrics and Finalize, Design, and Share
How to Measure Success Your Journey Map

MODULE 4

|dentify Your Customer
with a Persona

MODULE 8

How to Get Buy-In and
Put Your Journey Map to Work
+ Bonus Module
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In our next module...

What are Journey Maps, what problems do they solve,
and how are they constructed?
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