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v/ Speculative
V' Pure
J/ Strategic
TYPES OF RISK v/ Operational
v Identifying risks involved in an v/ Market
organisation v/ Credit
v/ Estimating how often those risks are v/ Liquidity
likely to materialise RISK v/ Business
. . MANAGEMENT
v/ Measuring potential consequences v/ Insurance
v/ Exploring options available to exercise v/ Reputation
some degree of risk control v/ Regulatory and legal

/' First level — common sense

/' Second level — emotional

/" Third level — media influence

/' Fourth level — cultural influences

RENN AND
ROHRMANN’S
STRUCTURED
FRAMEWORK

Chapter 1 -
The meaning of risk

v Organisation-wide

v An integral part of the organisation and
its culture

v Organised to allow for both audit and
continuous change

EFFECTIVE RISK
MANAGEMENT
FRAMEWORK

Voluntariness
Controllability

Delay
RISK Man-made and natural risks
PERCEPTION Familiarity
Expected benefits
Media

Dread and unknown risks
Other influences on risk perception

AN N NN N N NN

EMPOWER

DEVELOPMENT



	Slide 1

