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SYLLABUS 

I. COURSE TITLE: PT671: Leadership Principles II 
 
II. COURSE DESCRIPTION: This course will provide a framework of critical 

thinking skills and knowledge that will assist the student to function in a leadership 
capacity. The primary objective of this course will be for the student to develop the 
skills needed for contemporary leadership challenges and the ability to propose 
needed solutions to transform organizations through effective leadership. 

 
III. COURSE RATIONALE: The study of this course will enhance the 

students’s knowledge and skills in effective leadership of people and 
organizations. The student’s awareness and ability to apply Christian leadership 
principles will be increased. 

 
IV. COURSE OBJECTIVES: 

 
Cognitive Domain: 

 
The student will be able to: 

 
A. Identify the key issues that confront the leader in ministry, education,  

business, and other organizations (Knowledge). 
 

B. Identify and develop strategies for developing effective leadership in his/her 
own family, business, and ministry (Knowledge, Comprehension and 
Application). 

 
C. Discuss and formulate a leadership training and development strategy for an 

organization (Comprehension, Application and Analysis). 
 

D. Demonstrate a level of competency in assessing levels of function and 
dysfunction in the leadership of an organization (Comprehension, Application, 
Analysis and Evaluation). 

 
E. Develop a personal theory and methodology of effective Christian leadership 

(Comprehension, Application, Analysis, Synthesis and Evaluation). 
 

Affective Domain: 
 

A. The student will be motivated to achieve a higher level of growth in his/her 
leadership role(s) (Responding). 

 
B. The student will have an increased desire to implement Biblical principles of 

leadership in practical ways in his/her family, business, and ministry 
(Valuing). 
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V. COURSE OUTLINE: 
 

A. Lectures will cover the following topics: 
 

1. HOW TO EMPOWER YOUR TOP LEADERS 
2. THE POWER OF A CLEAR VISION 
3. QUESTIONS REAL LEADERS ASK THEMSELVES 
4. SUCCESS WITHOUT A SUCCESSOR IS FAILURE 
5. HOW TO CHOOSE SPIRITUAL SONS 
6. NOW THAT YOU ARE A LEADER 
7. LEVELS OF LEADERSHIP 
8. SEVEN QUALITIES OF A GREAT LEADER 

 
VI. COURSE METHOD: 

 
This course will use a combination of learning methods including: lecture and 
independent study. 

 
VII. COURSE TEXTS: 

 
Cottle, Ronald E. Lectures on Leadership Vol. II. Columbus: TEC Publications, 

2004. 
 
VIII. COURSE REQUIREMENTS: 

 
A. Attendance is required at ALL lectures. If a student must be unavoidably 

absent, he/she must listen to the lecture tape. 
 

B. Read the assigned textbook. 
 

C. Complete the final examination as assigned. This will cover the lectures and 
the Cottle text. 
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Online Resources 
 

Christian Leadership World. Shifnal: The Teal Trust. http://www.teal.org.uk/index.htm 
 

James MacGregor Burns Academy of Leadership. College Park: University of Maryland. 
http://www.academy.umd.edu/home/ 
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http://www.ncrel.org/sdrs/areas/le0cont.htm 
 

Leadership Journal.net. Carol Stream: Christianity Today. 
http://www.christianitytoday.com/leaders/ 

 
Leadership U. Addison: Christian Leadership Ministries. 

http://www.leaderu.com/menus/issues.html 



1  

 
 
 
 
 
 
 

Leadership Principles II 
Course Study Guide 



2  

Ten Principles of Leadership 
 
 

 

A Great Leader: 

 
1. Thinks soberly; prays profoundly. 

 
2. Establishes his convictions by the Word. 

 
3. Defines his terms—not labels and offices, but ministries. 

 
4. Keeps strong government—not “Rules and Regs,” but commitment. 

 
5. Recognizes and confirms his covenant in bonds of love and respect 

(Authority). 
 
6. Does not extend his influence where he is not willing to take responsibility. 

 
7. Prays for a new level of wisdom. 

 
8. Functions by revelation and anointing—not in techniques and soul-power. 

 
9. Builds according to the plan of God—not in competition or imitation of 

some other minister or ministry. 
 
10. Stands and keeps on standing. 
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Lecture 1 
How to Empower Your Top Leaders 

 
INTRODUCTION 

 
Dale Galloway said: 

 
“Some leaders want to make    , 
but I want to make   . Not only do I want to 
make  , but I want to make 
    of and 
then of of 
  .” 

 
 

This statement shows an understanding of a strong principle: 
 

1.      
 
 

 

2. What kind of 
within your ministry? 

are you raising up 

 

3. Are you equipping who will add to 
your ministry? 

 
4. Are you them to truly make a 

   in your ministry? 
 

5. Or...are you simply collecting   and 
making and posting  ? 
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PROPOSITION 
 

As a your NUMBER ONE TASK IS TO: 
 

•    the potential of your leaders. 
 

• Help them to that potential. 
 

• Enable their into that potential. 
 

•    them in their potential. 
 

Here are  to empower leaders in your 
ministry. 

 
But first: 

 
• Use this list to evaluate   . 

Ask: “Am I doing all I can to my 
  ?” 

 
Then: 

 
• Use it as a to help you to create an 

environment for  to grow in your 
ministry. 

 
Remember: 

 
• Studies in creativity suggest that the biggest single variable of whether or not 

people will be creative is whether or not they feel they     
  . 

 
 

I. Key Number One: Value more than  . 
 

A. Understand that people cannot become leaders  . 
 

• “Only grow overnight.” 
 

• If you have someone who comes to you as a   , 
remember that have not     
him! 
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B. Leaders develop  , not in a  . 
 

• It is your job to    for 
your people into self-development and   . 

 
• Mark the and the clearly. 

 
•    them as they progress from goal to goal. 

 
•    their progress with appropriate 

   and  . 
 
 
 

II. Give your to your  . 
 

A. “Good people are hard to  , but even harder to 
  .” 

 
• Be sure that you focus the best of your  and     

on the best in your ministry. 
 

• When you give your best to “      
  ,” but who are not your best     
one of two things will happen: 

 
a. Your best people will because 

they sense little opportunity for and 
  . 

 
b. Your best people become  and begin to 

perform at a level. 
 
 

B. A Good Rule is: 
 

“Spend  % of your time and creative energy on  % of your people.” 
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III. Understand your leaders and    
  . 

 

 
A. All leaders have basic needs. 

 
• You can learn these by studying the person in your  . 

 
• Some have unique needs because of    

   or   , but all 
have these   . 

 
1. They need    . 

 
• A real leader wants not  , but 

  . 
 

• A real leader wants not a full but an empty 
   and for 
  ,  , 
   and  . 

 
• “The highest reward for a man’s toil is not what he gets for it but what he 

   by it.” 
 

2. They need    . 
 

• Don’t send confusing, conflicting  . 
 

• Be and in your 
  . 

 
• “The capacity to do something with an  is what 

distinguishes a from others.” 
 

3. They need     . 
Real leaders   evaluation because they know that: 

 
• “We need not be what we are 

   if we use our God-given  .” 
 

• “The within us is      
and largely   .” 


