Popular Stereotypes and Misconceptions Quiz Explanations

1. "Waterfall" is an example of an "adaptive" approach
e True

2. A "Plan-driven" approach attempts to define most of the requirements for the project before the
project starts

e False

3. Which of the following is NOT a correct statement regarding comparing "Agile" to "Waterfall"?

e Comparing "Agile" to "Waterfall" is like comparing a boat to a car. They are both involved in
providing transportation, but it is very difficult to compare the two because they are used in
very different environments

—

Agile is not inherently better than Waterfall in all situations - it largely depends on the
characteristics of the project

e Comparing "Agile" to "Waterfall" can be misleading because those two terms are used very
loosely. There are many different ways to implement "Agile" and also many different ways to
implement what is commonly called "Waterfall"
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4. What would be a valid reason for choosing a more Agile approach over a plan-driven ("Waterfall")
approach?

e The requirements for the project can be clearly defined upfront and are not likely to change

o Tightly managing the cost and schedule for the project is very important

e The project is being done under a fixed-price contract to satisfy a customer

5. Which of the following is NOT a correct statement regarding an enterprise-level Agile
transformation?

There could be a significant impact of implementing an Agile development process at an
enterprise level

An Agile implementation may be very superficial and ineffective if it is not well-integrated with
the overall goals and objectives of the organization and is consistent with the culture of the

organization
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7. Many of the stereotypes associated with project managers have some level of truth associated
with them and are primarily a function of the environment that a project manager works in.

e False

8. An Agile project is typically totally unplanned in order to take a more adaptive approach and get
the project started quickly.

e True

9. The process for implementing an Agile project is not well-defined so that the project can be more
adaptive to changes.

e True
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10. There is never a need for documented requirements in an Agile project because it relies heavily
on direct face-to-face contact with the users to define the requirements as the project progresses

e True




