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Create Your
Lead Magnet

3

Design Your
Email

Autoresponder

52 4

Build Your
Lead Page

Set Up
Freebie on

BookFunnel

1

Choose Your
Email Service

Building the Tech

Creating the Campaign

Create Your
Survey
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6

Deliver the
Freebie /

Lead Magnet

8

Work on Book
Launch Plan

10

Create
Messaging for

Influencers

7 9

Share
Freebie on

Socials
Find

Influencers
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11

Deliver Beta
Manuscript with

clear direction

13

Pay for Pro
Copyediting

1512 14

Incorporate 
 Feedback

Ask for
Feedback

Pay for Pro
Design

Ongoing Feedback Loop

2
Ask for Social Media Shares at Launch

Book Production

with Influencers & Readers
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16

Activate Book
Launch Street

Team

18 2017 19

Send ARC  to
Influencers &

Reviewers

Create ARC for
Reviewers

Proofreading

Set Up
Preorder

3

Trade Review
5 mo in advance

Book Production
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Keep Talking to

Influencers &

Readers

22 24

Launch!

Post-Launch

Activities

Upload for

Distribution

Activate Your

Street Team

Ongoing
Feedback Loop

(Steps 11-13)
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25 STEPS TO BOOK LAUNCH

YOUR QUESTIONS?

What steps are easy?

What steps are the most challenging?

What do you need the most help with?

Tech systems?

Process?

Mindset?

THANK YOU!

Writing copy for emails?

The tech for the autoresponder series?

Knowing what lead magnet to offer?

Approaching influencers?
Approaching readers/authors I don't
know (yet)?
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