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Setting Up Your Schedule for Success

‘What are your
ideal work .
hours?

Do I need to block off
time for notes, What is your What is your income
emergency cancellation rate? Add need? Does your
appointment. client extra
contact (caseload account for your %o. that?
‘management)

Look Back! mw

']-[ow many unfilled appointments did you
average each week?

clients do you have?

How many nis do not have a next
appointment scheduled?
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Look IN?

Look at client retention

rengt
consider most

Do you need to update
psychology today, specialtiés list?

Looking Out:
Planning for
Breaks and
Vacations

FULL & STAYING FULL!

akes are always ON! If
u have a scheduled time

it needs to be scheduled to

al keep you on track.

s with a ter,
nd referral email.

Ensure EVERY client
schedule out their
treatment plan.

noncompliant clients
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School Based Services

SCHEDULING BALANCING
« Schedule ALL your clients out on your + Manage your caseload. Ensure you are at
calendar according to their treatment plan minimum 1/3 office based

You can adjust your calendar as you go. This is Summerand breaks are scheduled, you can
fall-through-the-cracks prevention. plan

CONNECT with campus leaders and Build See clientsin office, via telehealth, or do
relationships (BILL 888888 for i ‘heck ins
collaboration, and wrap around services)

+ Know that you make a BIG difference!

Quality Services

% What do you do to stay fresh and ever-learning and growing as a clinician?

ib ‘What interests you most about clinical care?

LOOK AT THE
DAT

AREYOU USIN
ASSESSMENTS:

WHATISYOUR WHLAT DO THE MOST
THERAPELTIC DMPLIANT, MOST
ALLIANCESCORE? il
CLIENTS HAVE I\
COMMON
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L. What is working,

| what is not working?

nis feedback on their work?

ession a normalized

10

pist agree upon

riewed and

“What goa
work on tod

are the “tool” of

How do you stay sh

How do you stay focused?
How do you improve function?

How do you set goals?

How do you stay motivated?

How do you celebrate wins?

How do you know you are

making a difference?




OUESTIONS,
THOUGHTS,
IDEAS, NEEDS?

“NO ONE SHOULD
HURT ALONE.”
-HEATHER LAMBERT

“Clearhope exists to remove access
barriers to high-quality mental health

services .” Clearhope’s Mission Statement

(a

\\ ‘//

clear ope “To create a community-based model for
counseling collaborative partnerships to remove access
barriers to high-quality mental health

services which can be replicated to hel
I — promote equitable access to care for g
C a ope : UpL people.” Clearhope’s Vision

www.heatherlambert.org
heather@clearhopewellness.com

YOU ARE ALWAYS INFLUENCING.
YOU CAN DESIGN YOUR INFLUENCE.
YOU ARE UNIQUE, YOUR
EXPERIENCES ARE UNIQUE, AND YOL
ARE DEFINITELY JUST WHAT

SOMEONE ELSE NEEDS IN ORDER TO
FIND HOPE AND HEALING.

-Heather Lambert
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Beyond

Addiction




