
Developing insurance professionals

LEARNING OUTCOME 5
Understand claims 

handling operations

IF4 LEARNING OUTCOME 5

OUTSOURCING

ORGANISATIONAL 
STRUCTURECLAIMS 

CHARACTERISTICS

✓ Third party administrators (TPAs)

✓ Insurance company claims departments

✓ Brokers

✓ Solicitors

✓ Loss adjusters

✓ Loss adjusters

✓ Surveyors

✓ Solicitors

✓ Loss assessors

✓ Authorised repairs

✓ Risk managers

✓ Volume of claims

✓ Complexity of claims 

IT IN CLAIMS 
HANDLING

✓ Reduce the cost of claims 

administration

✓ Improve the service provided to 

the insured 

OTHER 
EXPERTS

✓ Care experts

✓ Medical experts

✓ Life expectancy experts

✓ Accountants

✓ Accommodation experts

✓ Surveillance

SUPPORT 
SERVICES

✓ Functional (claims, underwriting etc)

✓ Divisional (product, geographical area etc)

IF4 LEARNING OUTCOME 5 

6
QUESTIONS
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