Agenda ILDP kickoff — 90 Minutes

1. Who’s who —short
2. ILDP roadmap, modules, goals & Q&A
3. Job Orientations — the diversity in our group
a. INPUT
b. Sharing of interview results
c. Discussion of relevance in detail
4. Case discussions — real cases from our leadership practice; beginning of our peer to peer
coaching practice as a group.
5. Preparations for Module 1 — My Personality and personal traits as a leader
6. Open topics, next steps, workshop feedback



