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01. &M

(A A wEE]
—RERMNABZRUEB AT K, FREARAGTLAN. . RAEMNO~REEZESZAE, TECOE
5, HFIFARATEE—/EEYHAIN Maga beauty fJ discount store brand 51E, KA MAGA 5
1500 X Y, . MEE. . nationwide. X/ maga discount store o] [ F BN ftb{[1¥T18 distribution
network, . PFrIXS5M1EE—EBEILFR{] make great profit (by xxaq)

(]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic with
environmental-friendly features:

%&h  (luxury cosmetic)

Our luxury brand has been well known and successful in Europe but we have experienced difficulty in
sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a major US
domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands and have 1200
stores nationwide. We could get access to the wide distribution network to help our sales. Partnering
with Mega Beauty will ensure our long-term growth and profitability. [a)/E A&7  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well known

and successful in Europe, but we hardly sell in the US market. | recommend partnering with Mega

Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US. With its

network,| believe that it can provide best prospects for Kalloni's long-term prospects and profitability.
(by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-friendly
features.. BAKMNEEAR (RE) NEE—EFE EBEZETHHNHEERMK. BOAABMNRIZ
partner with a US domestic discount distributer, the Mega-Beauty company, which accounts for 20% of
the US market and its discount stores are all over the nation, X# AT {1895 ESFFEELS long-
term EFH" [BOAAMES RIS highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 544 Board of director (§—%{S, A= Kanolli ZA97= %2 luxury, environmentally
friendly A cosmetics, {B¥E us market fFYSHE AR, FrIU/A SN 1%F] meaga-beauty parter 2K, meaga-
beauty 2— P& T discount brand f§/AF], FiBiT 20 4 discount brand I & fEIEEF BT 150
discount store, Pl ceo IA AT mb BE1ET] [ get access to its distribution network, A [tfiX} partering
agreement provides the best prospects for Kanolli's long-term growth and profitability (by lyral123)

V5: A British comestic company mainly produces luxury comestics made with envrionmentally friendly
ingredients. Their sales is good in Europe but not that good in the US. CEO plans to cooperate with Mega-
Beauty, a distributor. This distributer represents 20 discount brands in the US, and distributes products in over
1000 (not sure about this number, but it means a lot) discount stores. The CEO believes with the partnership
with Mega-Beauty, the company K will achieve prospects of long-term growth and profitability. (by

zhaoluxiaobao)
MR NI E R (by Gabrelle_G)

1. Mega Beauty RIEfIE discount fah#, 1 B EPEERBENFTITEH. Kalloni 3T luxury B9k
ek dhg, P Mega Beauty 1ERRIZE AMEAR—ES Boost sales & A XFTH EH#HHY
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customers A< willing to pay premiums for luxury cosmetics, HES MILFEE Kalloni's FIFE &
(MBS IL & perceived as cheap one) — X B2 ALREEENE, EENFTRNAE
E FREMEXAESRPR.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well previously.
MR EHAMEZESE T poor sales performance, 413 E Y law XF some ingredients in their
products A restriction, & EEMMEILEFE preference ANFE luxury, environmental friendly
897 &, FR4 partnership th R&H expected result

3. No causal link between partnership and future profitability: &3 external T &R IEE /A S
internal operation T[8E [a]&1, even if partnership 2 IF#H strategy, XEFREZREES
jeopardize A KB FIGE 1. FrId premature to conclude that-

MFRAR RS (by bdeerie)

1) logical leap : — high-end 94L& b FZEHT 315 B S22 20 brand value, 3 B iE RN 5 15
REE, REFHY luxury BB, RGFEEASZXAEE, FALERFRMN!

2) weak assumption: distribution NEME— — PN &0 sales fYIFE ZMF, advertisement, promotion
schemes, price , . (BUMAFIEEABARRA—1F? RIS EEHAY)

3) overall marketing strategy N iZFIASIMKX BRI EME, WU survey BEBEXENTHIE

;R’ ﬁiﬂ]?iﬁ 1 %%%%c o o
S B

1. ZEmfRER FEURARNERLRBHNZRRRE, HERBRITVALAR, REREINAM
ENaET NS wLRANFEE. FUENERESHUERSRETRmalEzR,
SR RRECETNER, AhAZIIHEEE.

2. WiteE MNIEMNEARBATERERKROLZRES, FURRENEEINASKPLAR
B HIHEZHRIRA

3. ARXR—ABWER: FMAANERRE, EEEEHA, 5 mega beauty FIEHIRA
F, TREEHINIRESIER —EXSRROMBHHEL.

MR MR ERS:  (by JUNELLEZIRE)
1) el hiFFREAIMESEAEE, MERAKEEREASWINE R R. thinfh

(P ¥ RS
2) FRIAEAR. DMERENNE, BAENERSHER, BRAFFTHERT

3) AREMEM. LIF—BTERESH, IFSEEXN BN, BARERET, KK
ShsEfh. A XHNEEERMSER (EHEHRT)

MR A EES:  (by KT EK)

1) AENEFRHHA—E
2) HRIRGRRTE RIRE KA
3) afEth—ERT, UJHAASHERTH.

MFRMER TR (by HIAEA/N\S)

1) #IEAR, 20 R 1500 KA—ER UL mega RALTN, FTEMBABIELAHRZFENEIRHTT
xtE
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2) 2.K2FE{%5H, mega & discount, AHIE
3) 3.AAREIY, &1EELE, FE weigh revenue against expenses

SRR EEL:  (by Sevenzerozero)
1) Kalloni F1 Mega Beauty [REAESH M F FEEA—1F. . . —DESm, —DEFM
2) Kalloni ZEERATE, T—ERHEMMEA, THRAREEREAREASRIRITH™ 5!

RIMARTERGE, Agk-EEEss
3) 18 MB InciX 4 niubility {94 5], WREARKRE HEBE? KEKE HFEBSFEER

sk ¢
MR ERE:  (by Wang.)

1) EXEEEEEARRE, discount stuff 1 Luxuty comestic RE—KEIA
2) TEREKR, store EE, THEIRAXRASLF
3) insfficient suvery X B XSELE M US market (92 5HR, T REH EHFAIIER.

MR A B (by wewe19850816)

1) 1real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR B (by queenie q)
1) 1. 1500 #0120 ;%% benchmark, A —£&XHBIATREWE, RAEATIZS RENEERNE
.

2) 2. K @hEF MB HISEEEN AR, —PMEA%K, —PNEFEMNKEL, REATHE
3) 3. R K HAEHIE MB, BEREDAIIL discount FIMAEHE, AKX RAERIAY cost Hit
tbiks, RTIBE profit cover R 7 —EMMB BRI HH KW, BFIART.,

MR AENER:  (by JElE 2018)

1) &F profit TEEAZE network B, MEEEAREFRR=H, AEBZENFARE.
2) MegaBeauty T8t D FIE5 7T,
3) discount store EFFE{XNHE, profit FAEZ,

MR MEAEEL:  (by windemere)

1) growth: luxury 1 discount B B R ABEA—FE, A—TFEFEK
2) profit: ingredient YRS, NSRBI
3) profit ¥MOREHER, REAMEFR, TRIBDBAN
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