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Build partnerships

FIND A HOST SITE

Host a community conversation
at host site

1

GAIN SAME NATIONAL BOARD
APPROVAL FOR SAME CAFÉ SITE

Recruit and onboard a robust board of
advisors

HIRE EXECUTIVE
DIRECTOR3

HAVE A GRAND OPENING
FOR SAME CAFÉ MY TOWN!4

SAME CAFÉ
MYTOWN

ROADMAP

Create a steering committee of 3-
5 people

Create a proposal to be an official SAME
Café site

Establish salary ranges for local
community

Fundraise with SAME National

Hire Managers + Staff


