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EXXE—) CEO B memo : AAF— /A4 motorcycles, HRMEZA=4, luxury 970 standard,

H

H luxury B9 hand made, ZRAS[E]EAIRS ; 55 —% standard BY2VI284 =, NERMRS, Pl CEO IRH

73 =8 luxury B3R Y 5 — 4% standard A3— EREIR S efficiency 7£ H make profits (by 03+ F)
(]

BIFEST TR IFEEMANARA, FTEXFIFET luxury line & convert to standard OR cease the luxury
line,

V1 BRI EENJLF—H, BET TUE. — Cheif Executive Officer 7 memo L#EILIH, B A
luxury motorcycles 22 more cost and time to produce, %3 luxury production line convert to standard
production line, [F AFE{Zk %< improve efficiency and increase profits. (by 2 51{~)
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V2 : motorcycle £ AT EBRRS LK, MNMREFE. XNMRIBERELE L, —1E luxury,
—/NZ standard, 4 7= luxury motorcycle f5 & 352 HY parts, 1 longer time to produce, EAZFITHY ;

4 7= standard motorcycle AUR/KEEE S, FMUEEMNNBEERE, MEREEER. Frd, EER
NAZBUH luxury BFBSE A4 %, TR T BUE RS — % standard motorcycle A4 4%, XHFEO] IR S & 7~
MR, MimigEF)E. (by cunzhang2016)

V3 : & motorcycle company 28125 MA] profits. REMRBFELETZL, —% = luxury motorcycles

H 2y —% 2 standard motorcycles 4 =%, the author 1j luxury motorcycles 4 =2k B9 Z{44R cost
fR%, b standard motorcycles &% FyZ%, T H luxury motorcycles &= FF T2H3EHY, HALLER
standard motorcycles 4 =2k w2 Ba12B25 /9. Frld the author Tef8 N 1Z3E luxury motorcycles 4 =24 &
8, #apY standard motorcycles 4774, (by L_sEIIA)

V4 1 BTAIRE streaming R YL LSRR SFIE. 1ZEFEE/25)F two production lines, F
T %4 7 luxury motorcycles, but the production requires more expensive material and longer time; #1285
A% (robot) 4= standard motorcycles, . /A S cease LA 4% in order to produce a great
number of motorcycles more efficiently and get more profits.

V5 AWA ZEHJE Motorcycles Company Z<3kF # 4 production line, —## luxury motorcycles —#i
standard motorcycles, I7E manager 22 increase profits, RTE cut 32 luxury production line, [E AEPE
worker made by hand, FHELE: K%, standard motorcycles H# L4 =, AR E efficient, FrIEIER
3 luxury B9 production line 33 second standard production line g increase profits, (by mxm625)

6 —MNEFEIEEN K, MBI E AIREIRE © Our company has two lines right the moment,

one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another one is robotic
xxxx(iIXME% T) line for standard models. We should replace the luxury motorcycle line with a second

robotic line in order to increase productivity and thereby increase our profit. (by #—T)

V7 . A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury motorcycle

with the standard motorcycle assembly because the luxury parts are expensive and not efficient. The CEO
thinks by doing so, the profit will increase. (by J&ix&})

V8 | —ANEEFEE/AFIHIfT4 manager EHIYL CEO i, AT BRI 454 7= luxury motorcycles Fl
standard motorcycles, luxury 7= mERE F T HERIER T BEFREREHthsT. M standard B2
robotic assembly line £ F=HIXEE X IR, FrIAFANIRIZFF luxury motorcycles FFEARA T 20k
robotic & FEAYFRFN, S &R T standard motorcycles iIXFEF {189 profit < increase, (by FTEE K F T
_)

SERBEE :

1) EARERE  £F#HESAKFELD, FHZENFER—ELLEeNHENFES | TRR
UEE 5 AY, standard line A EHEMNERTEHES ML,

2) ARXR  BRTRSTERTREZFBN, TREE 1) REIN, —MREREEEC
HEZam, SeREREN~RITUEBN, RESREMEBE, B9 DAERESZHNFE
2) fkiER, THREREAELEERS

3) FEAF T4 robot I PUEINFLAL, ﬁﬂ?hﬁ%iﬁﬁiﬁﬁﬁﬂkﬂ’\]ﬁ%@ REEZHHL

A
Zx o
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MISTIRMHAYERS - (by 4.20.6.01)

4)
5)
6)

AE=HN-BA . cost k7T, {ERAFHIE price MTHELT,
FmBE—, ROTHRFH, T—ASEEINTRIER.
FBASIRERERANER AN, RERTSHBIIEAL.

HIREA BRS¢ (by brandy dy)

1)

2)

HERBEAN=ROFEANS D, ROTEE— luxury B9FERE— standard BYSF JLEE,
standard EMR R A —FEEZMERAKLE A L ERAIFIE .

REXEEMEZE. LLMBEHEHRERSXK luxury, B2 luxury IR Z45ME standard J%F
By, At SREXITHEF. Mstandard HZ T EERAY, FHENBESSEET TX,
HASHREEERIILN,

WFIRHEMNER ¢ (by Mandy66)

1)

2)

3)

efficiency Fl profit F B HEXR, THIERS, ERHTEZTERSTY, SHERAL
€, XH¥ profit th AN

all things equal. FREE T HMEETIHARE, consumerbase RE, MRHET A%, FEXRH
HBAEFEMASIINATMET, BRET, FERERIEET

profit 1 revenue X F cost Hk, PEEFLZSRHBREE, A —EEMAUEEMIKEBEH
wENEEHR

MR AR (by F7—1)

1)
2)

gratuitous assumption: cost>revenue

weak analogy: Z1% M FFREL A FITEER

WSIRAANER ¢ (by duanran1203)

1)
2)
3)

Teum R
HIRAR
BRA T

WSIRHAERS ¢ (by Sevenzerozero)

1)
2)
3)

EEERENFESTHZATTRER
FREANTHERMAM, RAXT
MFA—%% ZA—FEFRHENTEAS.

MSIRAEAERS ¢ (by ophiuchus93)

1)
2)

3)

CEO RUtY cost 77 E, X H1EE revenue, FFU cost [EAR—ENK T profit 1R F,

CEO X1 F model B9SHEZ L/, R luxury B ¥l H account for a higher percentage of
sales, HUH luxury, JERBEZEBREZTEXNFBERX, Frld revenue ZFERX.

TR TR M. LIS AT models X558 /1Y skill sets ZRA—H, FrRUXFITRIFE
more training, [EIE, machine EARE 0] | B E#E 4 7= standard models A 25 E additional
costs ?

MR MEADEE © by MEEHFEH )
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1) Z BT luxury B9 T AT 8EAR % robotic f machine, ZEFNT AFER X 1. mMEREZ)IE
REFHRELA—EGTZAE, BEATEREAEEMEBE WS . mEFIR TARE,
competitor TJBEFEIE 7 T T 3%

2) FREBENHAETREFERAMAIA luxury 7= F, MRREER, REFXN=H, BRASRGILE
standard X fN3E 77

3) B0 profit X H HIAY T/ blablabla = KAy

IR EEE ¢ (by skyoceantea)

1) AAREH : convert I ATIEERE, MMAZ increase profit

2) Zimfik - TimfRi standard line BYFEZELL luxury &, TESHEERA, B AR luxury £
profit margin RS, HEEFAILLHIKAIIE, FPA cease luxury production line 548 % F T 7 /&
T)F Z portion of sales, FFEAEIE

3) WEFEEINEEEHHATFHIIZTE M or non-cost impact, f5]40/A 5] well known for luxury
products, luxury product g loyal customers 55

4) demand/supply 37 : {RIEINT =8, BRMRE demand ZHAE, BAESEARHZE, profitth

RS
MR EERE . (by CrazyBoi)

1) luxury motorcycles HI{ERARS, BEEELY, &S, profit margin K, RERMBEIFESIFE
AR ENEABEESEIELFE.

2) % production line JEFEIR B, S| E SVIRATAR, A—E X offset,

3) REMTHAE, FMETHFRNE, SHESIE—HIEEXLZEZENEERR, O
AR IXZE % H) production size, A—EE I L.

SRIR A EERE - (by mixueee)

1) EINFLEERNTGE, LEMBBRARENTH, SERREAEHEFHNERE

2) REWMEITR, EREZLE (Ah, #'/%) 7

3) W%k Targeting Customer @ A—1HY, BE T HAERNEREXIRESEIREMAEEZER
3]

MSIRENER © (by BEMET)

1) BRP{# luxury motorcycle i ASth#EE, BRURIEES

2) HKiE luxruy motorcycle T RE{E{F—LEIH R E R A IIZ A SIHINR, BREASIMEE, MMSEK
standard motorcycle B E T &

3) Convert to standard line X 88 SE 8 ol 2 F1ZE2HY supply B, b A—ES™RFENRS

02. 2% 4 (autodealership) (2 >X)
EEEE)

A 33 R — automobile 28] — 4 luxury £ — % inexpensive line, 2 AT &/ & luxury IR &P 5
FEamZkiHEYF, 6 AT & inexpensive line MIRAMR, SHETME, FTIAOITIRFT profits, ZEH luxury line
RW3IEF (by 213 G 5%)

ChaseDream GMAT {EXCE 458 (2012/12/22 #2) FE3 12020181 H (PAGES/73)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1357621-1-1.html
https://forum.chasedream.com/thread-1327345-1-1.html
https://forum.chasedream.com/thread-1336115-1-1.html
https://forum.chasedream.com/thread-1341832-1-1.html
https://forum.chasedream.com/thread-1355721-1-1.html
https://forum.chasedream.com/thread-1357670-1-1.html

£8P 2012/12/22 [RRER IR (8/HIR/BE/AEE/R/EX)

Luxury inexpensive models T &AM EM, RI=EH (byEllen.)
(]

V1 : The business manager of a local auto dealership recommended the following in a memo to the

dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers and
placed them in prominent positions on our lot and in our showroom, combined sales for both luxury models
and our more inexpensive models reached the highest point for the year. In February, when we focused our
advertisements on our inexpensive models and featured them on our lot and in our showroom, overall sales
were lower. Clearly, if we want to maximize our profits, we need to put our luxury line front and centerin a
more prominent position, year-round. The luxury line clearly attracts potential consumers who, once they set
foot on our auto lot, purchase a wide variety of automobiles that generate revenue for this dealership." (by

laku112)

V2 : AWA ZEZl| automobile dealership, June %5 luxury models ¥4 3f put luxury models front 5% 7
highest sales for both luxury and inexpensive models; February %5 inexpensive models T4 sales N§f, B
M4 T 1R S profit f73% put luxury mobiles front, year-round, Moreover, 3E luxury fYFIE LAY % wide
varieties of models, (by CherylZ)

V3 . — memo : & auto dealership X312 6 B E {13 luxury auto models J{ 7 showplace FyH[g],
luxury auto sales reach the highest point of the year; X X3, ZHE Tk 2 A (FHBE, RIEMER—F
6 Bz/EHHE H) , I inexpensive auto models JFE 8], inexpensive auto sales 7% Tk E & IEFE(X
7. Bk, XA memo HATEF EWEE, EIELUSTIE luxury auto model EMAERZH R, Kitz
9N, AT ERAKFGE, FEILEEE ML luxury auto sales |, XFFRERSISHEARELEL LA,

V4 —ANIERERM, iR TE July B luxury lines TERZK _EFTT & FH45 luxury lines IR7EJE R BER
B9#h 77 {545 both luxury lines and inexpensive lines fY5HE EFH 7T . BEEZE B BRE, N
inexpensive lines 27/ B RV BHHT SHENE, HETET (7) . ANV A
manager LR | B luxury lines EFEEEEBRNNEXRIESHE. RIEXHMNEREERHE A
luxury lines fY I ZEH € 11 3L a variety of automobiles. (by Airbuff)

V5 1 —/NAT)EE 6 BBFHE luxury automobile models FZEIRALM &, AT prominent position F1{+
ABRKAZRBER 7 XA sales fAE| T 2F &S . A 2 AT inexpensive models, T
WE (FMpEBMER) |, AFEI 2 B8y sales tb 6 BAYME. FArlAX /> manager iii 47 max profits,
%8 luxury line put front ¥ center Z£ prominent position, B AXHRERSIBER S, WMEER S
e, BEX luxury RN EXEMEHEFEZNTRNES. (BRIEENFIOREBEGE)  (by

alisonorz)

V6 . HIE—INRESHE R growth 5KH& ., business unit manager of the car dealership Z5JE T HY
dealership owners 57~ : 6 B2 8975 % sales (B3F luxury 8970 more inexpensive fJ15H)) B4 HFEHS
8, AL AZEAMNEZL IS T luxury B models 8974, BEINZERTE®, #3HRAY model
ETREROUE, 52, 2 ARWSERENFRRE, DERIERATENERNS &, B
BERTAEENRERERTFE,. FrIASREMEBEER A TEBKAIH profit, ATNVIZEZHK
Fluxury ZRI 2, HERFNERERTHNERNE, EARPZE S8mW, SXFE, AE
MEXEENG, TERANBSEITNHEFMHNE. (byjamessage)

WHRRBORE R :
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1) 6 B4% Luxury auto sales JZIZ ] 88 2™ exception, memo Y sample size K/NABE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales EBASZEH HIRAFE /L, BEAEARM, ZE change to focus on luxury auto
sales {916, BABWZE revenue T[REL, BRHEN), RASBUETHAZRELREFIET .

3) BWBEFNTHEEERN, TS HE P HRATEIEARMMF inexpensive sales BIFITE K,
FrAZE research B EEBRE LV EmEF, RSB ENFE, BRAEEHEKE.

SEHEE :  (byDorothyni hemmy)

1) RATETEZE, profitth EF+7T, {BEIX profit NEE simply attributed to the
advertisement, HIFRERE. RETERIABSHENEE RN F EHEEE—PANTERA
SRt K. (HEXER)

2) BMEFES EFARAHTE514AE, BHiFRMALLET, inexpensive models FI{E & HYT &K 5]
ThE (ER)

3) {UXFNAREIERAART HARIM, BosMEERE, L inexpensive models 7RI
i, HERES.

4) ZRMANAOREERAR, FEEXSLL.

5) L TJREAT revenue

6) 7EXB XM ERKANRBETAIFEMRIEME], FEEZRREZEHM luxury models 4 EFT i &

IR MR ERE ¢ (by HaibrarAi sY)
1) REELBNEMNFEDLTIRS profit
2) ZEE|ELEKH budget, FEIEXRXN TEMINEE AR FZ K luxury F—EEEFFEA

3) 1R5 customer services F1{R 75 o] | keep customer retention rate. LR IUFHERLESIRT
profit

WSIRAAN B ¢ (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
3) ignore the demand of the potential customer.

MR HAVEES © (by MERIE)

1) BE, NBMZRBEHMHNA—H, NAEREEEEN, (BHIEMRE, AKX
2) hE, AEEAERREFTRM profit, TJREEFHEAERE, HEENEZRERTLAH
WIRIREAEEL . (by Hannahzzz)
1) A, BUgANAMREARKENZET, 2— MEIVNEFT, KAR#BEXE, —AMRELRFH
FERE, KFEHEMYK
2) & FURSESHR, BASILERERSHNBE— DL luxury cars { dealer, FEAS
RBRANXIILEEENET, MBZER target market X R/, S FEFKA(] lose significant

market, and profit
HMSIRAAERS - (by Sarohere)

1) XFR SenieRmERKRFNITT 7 EENBDE TEEAZI
2) REMFAFZAHZEIEHEETEA
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3) luxury AN AFEMF T, HEEHELEN~HR, luxury REETEER KRN, BEAERB
H profit

HMIRIR A EES - (by jamessage)

1) TEHEBFENBENA—EEIEMN growth B9FEA ;
2) 6 B #l2 BMEEABIE ;
3) revenue FY%EIR AT profit NIEFH,

MR HAIERS ¢ (by KET)

1) LREEEFTEE MR 6 ARHESE 2 BEZRAFENAERAUR
2) 2EIEEF A —ERESHE FARENRA LS.

03. £/ (stable office job VS work from home) (3 >X)
(4B & ]

EXENEENNETELLER TEREBEE £4. (by danhuang?)
PIBER TEFB (by octopusWWw)

A FREHYZ AR work from home BUFRNEL, REREFRFEAXFAXNR, MEE——RKRKT. (by
hp5322)

MR ER - (by hp5322)

1) EXA—EHTIL, THREARTHNOMEX, HEFEEAMNMIREI, RAEEWBEIENE
EFEEZE, KBV EIE

2) ERITHETUAHZRGE, BFAAHERZWASTWEKRER, BENEAN, AHINL, A
MBEHRREK,

3) ARIEA—EMRND, HIMTSHNIR, REARMER, EREEEE.

(]

V1 H—PNIREMNF VAR, 1EEIRILE self-employed F1 work from home B AR Z M, {B2 working
at home will be distracted by cellphone, neighboring chaos, %8 —/~H C Y schedule, £ IR#IRZE,
furthermore, working at home will be isolated from society, SE 7K T {EAEEH opportunity for career

advancement, PIMIR7E office TIEAEE ELLER LIEIRS S  (stick with the office will be benefit in the
long run and will earn more salaries) , [A]Z0{a[1 2 7 (by Alonight)

V2 . A& F stable office work, %25 EH CF work at home, {EZZiA4 working at home will be
distracted by cellphone, neighboring chaos. |){ % working at home will be isolated from society, ZEZ /A,
ReeiEmMEZE, EEHEWN ; HibEEZBE 1L stable office work will have greater profitability in the
long run. EFREE, —HFIXAJLEIE, (bylynn ling)

V3 . People are debating with stable office job with self-employed or work from home. The later has

disadvantages from many aspects. People working from home are potentially suffering more distractions from
personal phone calls, children, and even noisy neighbors. Additionally, people who work from home are not as
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socially connected as people who work in corporate. Therefore, people who choose to stable office job will in
the long run earn more than self-employed or people work from home. (by {£Z41F)

V4 : Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-from-
home worker. Below are the argument points: (by 57&)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and miscellaneous.
2) Without the set schedule, working from home workers tempt to avoid work and have low efficiency.
3) Isolated professionally and socially, work from home workers are lack of opportunities.

V5 : Generally speaking, it is financially unwise for people quit stable office job and start working from home.
Itis there are a lot of distractions when people working from home. People working from home tend to
procrastinate because there is no discipline. Also, working from home make people isolated. Therefore, it is
financially more advantageous for people working in the office.lt is unwise to quit a stable office job in order
to be self-employed and work at home. Z5 HHJIEHE, HERNDABH X neighbor F, ZREK, £F
avoid working %5 . AR5 X AR EZ /37 isolated with the work place, X career advancement R&F. A Y
ARRIZ quit stable office job and become self-employed. (by rachel lli)

CRENDAETRIEERTIEY. B=MER 1. AR LENASEXE L abstraction, ELIN4E
Bif, REEFEE., 2. AR LIEMAEXERELTR, EHE5 avoid work ; 3. 5 S AERR
<%t A B9 career advance HFRH|, A argument &85 B ZFIF11EZ . (by FFFFFanfan)

V7 . — advertisement i, INERZ AEZEEIETIREM office job, = self-employed 3 B work at
home, XFREZMRE : B—, ERILEBRESTILER, &H distracted, FZ, RE— set
schedule, A{1ER Z#LES|EIZE avoid working, 58=, 40 office job H % % Y job advancement,
Itt,, stable office job =7 greater earning, (by Flower f9E %))

V8 : {EEIA A sticking to 7 office T 1k Lt attempting to 7 home T {E, #E%% gain greater earning in the
longrun, RERZ, ERILAESERS distraction FAHBIE, WiRMIREEFE, MUREFEE set
schedule FT |4 avoid working, i£H 2 beingisolated &SRV A ESFH., (by EveningYl)

VO I BRXANEH-EABF T REMNIEZAERCVHERTHE, BAANAXME LA
SHWEABNEEEFFERRMDD, MAREANRHINITUNAERFNAN TIEFEEELET
1, RERRAARELENALLREVHAKIARS, MNEUAKBAELZEHENME
WAEREILE (by 2221106)

oS

V10 : Generally, office jobs are financially promising than working at home. while working at home, people

can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people may be
tempting to ... and avoid working. In addition, if people are socially and professionally isolated, their
opportunities for advanced careers are limited. So sticking with an office job can gain more financial benefit in
the long run than self-employed person. (KL 21XHHIEE) (byJessie Ge)

V11 : KEB7> A2 stable office workers, B —&H D AEFERETE. XD ERETENMARES
be distracted by neighbors, phone calls, and house chores, fff [} T{/E3UZ X T, Futhermore, B AZEXRT1E
INZ B —EER schedule, fh{1fRA S procrastinate, ME, #EHSIFRFITHE self-employed
workers Lt AN stable office workers, AL, in the long run, stable office workers $%%% Lt self-employed
workers %, (by BB ENIIH)
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V12 : 24 astable office people is better to self-employed and work from home, 25 J& A : 1. work from
home LER A HFZENRFTIL - BIE, BEMNRIMZ KM 2. ARAZ—PIEF schduled people, self-
employed and work from home L3R A 5 %G 3LE, avoid work 3.self-employed and work from home fJ A
MRAMRE, FRETWKE, RIYARNSASZZER (FFRENWER) &EEEHEBKIRMH
stable office work people make better earnings than self-employed and work from home people (by

londons)

V13 : stable office job VS work from home . Generally speaking, it is financially unwise for people quit stable
office job and start working from home. It is there are a lot of distractions when people working from home.
People working from home tend to procrastinate because there is no scheduled time. Also, working from
home make people isolated for professional information or opportunities. Therefore, it is financially more
advantageous for people working in the office. K 21X ML F3L B 1 1E#F quit job AR M AEARFE
. 2ENREH  HHMIEHE (1) ARDRES X neighbor F phone call 11, £ & avoid
working (2) BT, A=t (3) SR, AFFRVEAR. &E—H2% (bylrl16020142)

SH B

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence
3) Either or choice

SERH : (by %/H)

1) insufficient sample X Z%H R B MBI FHEBERIEPER TIEM—ES ZEIWEHFTIE, %—
RG], EEMBLAFEDBX, ADRBELHEEAZHITIAN, NFRREFERTE, MR
EB#EAENDAE T, BMMBREAITHRER ? (REMBIRXELF ALY BBIEIEEHIRIX LR
BRI TFLEIE™)

2) casual oversimplification. X ZH AR LIELRESSBALME. XEARXRET . LLMFEMAL
K 1{E, EREARENINES TEE efficent HRIFMRAFTLNAETE, =/, A,
WK, HEENMNE colleagues 7£, BT EMWIE, E AEEREE ] I~

3) gratuitous assumption, XEIRFENBRERER TESAZRNERLDT (FFAA Emit
) . BEXBREET . LLMIMERTIXA%KIL, facebook factime twitter # Iy, REESA
TRAEEVR, EATT RN~

MIRMEAIE R ¢ (by fightingctt)

1) RAERNAEEF distraction, {BREEFRIZIXLE distraction —ESFERER TIERABIRCER,
Ao, BMEEDAE T, tholsEH SMEHERT distraction,

2) ERDAAR—ESGHKisolated, MAEBAF AR ELE, BRETUBRBENE@EBHFE,
Bt ERING

3) B#ERE setschedule, thARBEIRARTER THEAA—ES avoid work, [ A4XEE AT REE BRI
. EEEEIBERSEA.

4) ERITIEREE—TERE greateaming FEMANXER, REBCEIVAERITEMA, URE
.

5) RZzIWEHRARRILRTFHRMN, BETRK, K#f400 Z/HFIE,

MIRIRMEERS ¢ (by EEEENIE)

Hoj
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1) TRREKR. (FERENANMERSEEHRRSRERR, FREEADMELENA—EFHK
%

2) MibEFEE, RESXHFMNERALRE inthe long run th2IXHH, WAEMNEERTIEMNA
N EEEE TR T

3) otherfactors, FMERIFHRMERRE, AL ITENABA—ERERS, N EIOSHWHEM
=TI

04. =184 (SmartPro) (2 %)
(AR mE]

TR advanced features MTIRFHEE.  (by flag FfEIAY mars)

B —M# Accounting Software FY/AE], {1697~ WTE professionals FAYSHEEEM S, 1EE7E personal
accounting software, RI%tXf nonprofessionals FYER AU HHEANFEEHEREEBET . TRENLE
AR T IAZE, FEXRE professionals, #1gtiR Z FrINEFEX M2 BN =REeBAENE
sophisticated advanced features, F2XMA TS EEEIRS personal accounting software HJH &,
WEE L personal accounting software H il A\ advanced features (by HJYYY)

(%]

The following appeared in a memorandum to a team developing accounting software for SmartPro Software,
Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand. However,
in the market for personal accounting software for non-professionals to use in preparing their income tax
returns, many of our competitors are outselling us. In surveys, our professional customers repeatedly say that
they have chosen SmartPro Software because our most sophisticated software products include more
advanced special features than competing brands. Therefore, the most effective way for us to increase sales
of our personal accounting software for home users would clearly be to add the advanced special features
that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company :

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales of non-
professional accounting software for personal users are lower than those of other companies. In surveys, they
found that their professional users frequently say that they choose SmartPro's software because it has more
advanced accounting features. So the most effective way to increase the sales of SmartPro's personal
accounting software is to add the specific advanced features that professional users like. (by dreamhh)

57 B
1. fRER  BEVAPARERFNFRAR. SmartPro ZEWALTRDZEAFEEVAAE

3K, the fact that competitor's product is more popular with home user may contribute to the good
user experience, integrated function, or beautiful user interface.

2. TARBERIE  IESRINEENE] home user BB L —EREIRSIHENM ? Home user T §EE 4 1]
BEARZ, BIENEREFREEARSEMA SmartPro Y= &,
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3. ARXR  RSHENINEFLEY KEMEE, TURREMEMNESN, AT

mF.
MISIRAYERE - (by UTADA HIKARU)

1) fHRtk, &\ A F home users Xt = HERAE
2) TJREE, MEWHTERRIBENE, BEEFESF, X suevey RTEE
3) IFKim, RERZDIEAEEMN L, &0 special features ~—E & & effective By

MISRIZAEEE - (by xiaocindy750)

1) HA£it (professionals) ~<ZF non-professional personal, ANEIEFNA[E segment NE IR
&

2) surveyresults NEJ{5, EAFHAHMIE sample EAERENRF M, RBTJEE biased, MAATER
FRRIETVHEZ, BAENSHBAENET VST

3) advanced add on features ZE £ M <1t (professionals) BB % Z|XIMAZT7E non-professional
personal Z¥ll, FEAEA segments B 7K A—HE

HRIREANEEE ¢ (by the-Who)

1) H professional Mj& P FERRIEXEA general MFEFEFHFT K ITILSEET KX
2) survey MO EBHHIL
3) gains=UEE-A A XL K advanced special features /= fh A9 N AR O] B i8IS =~ F I EIHR K

MG EES - (by kelly4028)

1) XA features A—ES# nonprofessional {8%E, EAARIEMANRE, STt (IEHRER
I A&
2) EE 7 INXLE features BIRAKRE, BRHREA—ESENKE. TENMETIET

MR ERS © (by 2 F %))

1) B\EINAX R gap B2 fRIR T professional-personal 73K HY1H[E]
2) survey X B BERBARETZ convincing
3) RENFEESHEREUHTFRES

WA EE ¢ (by bringil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BEIENN—ET G A features TTREFHAEATIETWFEASE, MAERFFZEX TANEK
TR |

3) N sales RHEREZ TIETT IAMAY, Eb4A behavioural analysis, interface improvement etc. B3 i
HRIEIGNN features FFA—EILFIRER |

MIRMEAEE © (by T &)

1) TWATHIEZWALEEARRE, FEWANLITRETIE handle X AFiHAITIEE |
2) EWALTHMIEZWALTHERAE, SwENEZLALTREINAREK, mERNESEML
X, ReME Kb TR,
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05. FHLATHERIEX i3 & BRR
(4 A 5]

—/NFH/A SR annual report - MNIIAEARESBRENESEEFY, EBZiHIEETXESBHNIER
ARE. MMNEERSFNMBIILEET K, FMUMBITAEED EIXAKRtEE, F{E future profits,
(by Basket1010)

(%]

V1 : —NAE]) annual report © $HIZ— cell phone manufacturer, £=FHHFERLEBEME
(expensive metal) |, b€ EHR (gold and silver B HE—HEFRIAIR) . BEERLSEN price HR
A B fluctuation (RS BFMR) rise and fall dramatically, & 43k JLEFE/AS—HBHEY K88 (expand
production) , ASTITNFXLEREBMTRSRK. AT RIRYE forecast FILAR line of
products P EAY quantity of metal £ LiF R K FEAIXLE raw material, 3E lock the cost of expensive
mental immediately, AT lock in savings, H3BE guarantee the continued high profit. Ki¥Efr ? (by

honyhony)

V2 . cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing, plan to

lock cost by immediately buying large quantities of expensive metals to lock savings in the future and higher
profits (by huihlin)

V3 . cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals has

been changing drastically recently. Manufacture companies are having good profits recently and hope to lock
in a price with the suppliers for the future. If they can lock in a price then they can gurantee high profits. (by

noexcuse1016)

4 PR FYLHIERTE annual report it - FAIFIEFHFEAZ silver HHAH AR metals, XE4F
FLEYAE rise and fall dramatically, FrIXF{ 1L AEZE X large quantities of these materials, A1)
current line of products AYRATEL, 2 lock F 169 costs, XHFET] | guarentee continued profit growth,

(by M9/ \RE)

MR MBOBER : (by azkpmg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MMIRMENIEE S« (by tongyishouge)

1) TEMEED, AMERRBE, A—KKRNME—EHK, EFEFT.

2) pEMER—EBEIRFLIA capacity, warehouse %KM ? ¥ Y K warehouse =R FMI
profit, Cost-benefit analysis should be performed.

3) EFRFLEAMNBE. Warehouse Ay condition 47, £EUNEIEIHSIRHX A MBER.

4) R ABREERR SREHKEAFNERRTRAERK IR RER

MREARS - (byxiaocai222)
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1) F—RBIEERBNES L
2) BXRFERELECE REREURFTEESRNCHEEMNT
3) =, HELA—ESHEEK BOREA=MH LR =EFEFH.

MPRENIES © (by FENER)

1) T, ¥R T =profit
2) HERETFHR
3) BTEAFHE (LMEROEREMH)

MR EMNER - (by wydkyd780)

1) IROJEEIXLE metal UEFEM T, BARBIEZHEE T .

2) forecast W KB, ABEEITEAL,

3) 1RIBILTE line of product ERFAAREIE, ROJBEIUE productline E T ., AL TR line,
AP APTEH quantity R,

MFRARERS - (by B2 %E)

1) RARTHMERRRTT
2) MEHIERHERFETF
3) ERMMMEFIRAR, BERNTHTEET

MRRENERE: (by EEEEHZ)
1) A2 % last decade FNEERFTIUF

2) metal IINIE EFHER TREAHE
3) cost RNEME—RE profit F9FE=E

MR ENZEE . (byFlorrra)

1) FUNA—EER, FHNEETRERKS TE
2) MEMSKELTZW, JREBEFETRAZRID T
3) FHNMIEUREARE T, FEA—ER/FEE L5k
MR R ¢ (by Z4Edb)
1) B4 %E last decade Y48 7E rise and fall dramatically AER KK SIXHE, RAES THEXFEAT
ST
) BHRRR SRR —
3) ATBHY, REECEZEMERT
MRIRHRYEEE - (by BRERRER)
1) MRERANKKEE, MENMBA—EREREENRKEXWHINE->A—E save cost
2) BRE#HDP MRURSTAIEZEAZRD >SKEERFEARNA—IE save cost, RMMSIEME
5%
3) XFRRFROMAGES o] FEIEFIEERIR
4) g profit WRERE, (NIXERIIXMAEZEEMRLEFHRKIAS profit

MFIRMHNEREE ¢ (by Clivexxxx)
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1) XEMBPNIER, BERFNTENEETMAT LS
2) WHEFNHER. REEFEOMBARFTRARER, MRTEOBITL.

06. %R
EEC)

KATRIEAEARTT, EEFRWEELGWFIEKB T2 RAEN T, AN IEREARS
bonus (RNEIRiE) BEXZIAEMB . 1EEBW I ZRIE 25%R T, XADEN T INSBREHN
AAFETEFN TN . (by Dumbledore.)

(%]

V1 : Jasetmen Software Design /A 5] fJ budget committee i 7 MR 4, 17 idE =4 made no profit,

LB TE B TE . th{1fEL A2 the lead of the auto industry AYf#i%, #E expensive, full-time #95 T

¥k cheaper, temporary B9 R T, F HIAAFREIXF replacement FIHEEEIER T XA auto industry FI

5, ISD ATPAAIER TR B RTERN, BETRLEIRID, XELMWHERESHFFEAEK.
(by slina24)

B+ T (temporary labor)

V2 : —ZR computer software /A 5] profit —BH &K, T ERE cut budget, EH—5 leading auto
company X AN RENF full-time employee &34 Y, temporary employee, & A temporary employee R
B A#E half of the payment of full-time, 3B AEZE benefit, E L AKX T cost, FAHIXA auto
industry B9AT, XZR/A SR E immediately cut 25% full-time employees SESCE] profit in short term
and, ., . inlongterm, (by &% Van)

V3 : 3iE— software design company ExIE R E IR ALF (software computer company experienced profit
decline for three years) . AJF3 H— manager 121X F 10T AR {5— auto industry A95%
some expensive full-time employees to temporary labor. A J5173X ] auto industry ££ cut employee Z J5
profit gt X7 . &EUWHIERI(] (software design compamny) follow XMIE, AT IUFKTF short-
term f increasing profit E IR o] PR IFENTKEAMS, (byJackOriginal)

replacing

V4 : ii—3% software company £ =FFH S, author A AIX 5K /A S 1% follow the strategy in the
auto industry SE1T lay off R4E budget, SREFTW Rt FAERMER, FTRSETWIIHAIGR
T# full-time employee, B AlmA TH THEZ full-time employee B9—3, FrIXT]INKERHDTE.

A X DR/ S A0SR switch 25% full time employees to temporary positions, Fto] DUR /D TRE, SESCIR
short term profit and stability in longer-term. (by cdakamer)

V5 [ EXGR B KEZHE N E/A SR switch full time employees to temporary employees, [# 44 R
RIK COSTEMERERXRTEMNE, Mmikmkif T/EERIKMA. F5 autoindustry Ay leading
companies EZX A7 MEWKE| TRFMNZER, ETIUIEA computer software /A SJEGIEIEHMR 2
LHIREIZ. FrI the argument suggest R/ iZIE 25% S BR A THRAIMAT T, XAF 0] RS profit.  (by
feidage111)

V6 . software company: the company has not made any profit in the last 3 years. to cut budget, the company
should replace full-time employees with temporary labor since the latter is cheaper. this solution has been
used in auto industries to improve profit. in this way the company will make profit in the future. (by 0 O

=z)

ChaseDream GMAT {EXCE B4 538 (2012/12/22 #2) E3 120201 8 1 H (PAGE15/73)


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1357621-1-1.html
https://forum.chasedream.com/thread-1357743-1-1.html
http://forum.chasedream.com/thread-1276740-1-1.html
http://forum.chasedream.com/thread-1274989-1-1.html
http://forum.chasedream.com/thread-1274928-1-1.html
http://forum.chasedream.com/thread-319628-1-1.html
http://forum.chasedream.com/thread-1280675-1-1.html
https://forum.chasedream.com/thread-1349914-1-1.html
https://forum.chasedream.com/thread-1349914-1-1.html

£8P 2012/12/22 [RRER IR (8/HIR/BE/AEE/R/EX)

SXE B

1. inefficient reasoning
2. cost-benefit analysis

3 HIRALEEHINS
WIRBIGSE B (by Vhyo)
1) BAMTLTAEL, —METAER labor intensive ISR THhAEl, BTG TRTEAIN

SR
2) BRRER. RERRAM T RANERMNERFFAIRERE, BURBRIAER BFREH

BEAR T PR T, sales 1R T FFIX profit 43%5%5
3) HIRARXER, FTIEN T 7RSI KE stability :X4 budget committee 2T IMMEIRT ,
EF)IX/ conclusion F &g FEREH KT

MPRRENSEZR :  (by Lync)

1) BAFRRTLL ;
2) TTHAHMERRTHGIE, ADTEEFIMATRR T, §ERTONERE |
3) FOHEMREZNERA, HTHREETET costof labor MEETFASNESNTE.

MIFIRMANIER - (byfeidagelll)

1) The success in auto industry does not lead to success in the computer software industry, & N7
VAE, ZFRHEAERRE. MEBRT switch to tempoary employee £ F o] gEF HME RS
auto industry & = F 3,

2) RIMERKIER THEXE, ENARE, REXELERE, SEBERM. BRTH®RAIRN THX
&, AERIZEHIRIRENE. FHMTEFRIESTHE

MR ER - (by Blannnk)

1) KIEARE. Software design Nz EFELRFENKHAR IMNERAZERSHRITLIIE M
Bai LA =R ARLA S) o sE AL mL o] L T Bl AK
2) RRER. B THETREEESEMHNER

WSIRAAER ¢ (by hanhantt)

1) FHEF 3 ERARRIE

2) cost ! BN TRAFEEESMNTEKFEABHRBIENN L, ERAELZHA, cost E5
7

3) ZKLbEAiR © auto industry AT ERE A2 — 7L

SR MM IES - (by MMMichelle0630)

1) iXFh switch ~—EBERE 2> laborcost TJ RESIEMNTFFENALA B AT BEZE training £ 285k
2) KLbHER AN ASA—H
3) profit=revenue-cost AU NGB 2> 75 ? R/ cost ~A—E O] | make profit

MR EAEES - (by REZE)

1) reston a fault analogy of auto industry with software design industry
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2) gratuitous assumption that switching to the temoprary labor force will decrease the salary expense
and increase the profit. For example, the extra training expense, also the product quality effected, so
the sales volume decreased.

MR A ERS ¢ (by HEdHEE)

1) autoindustry F software design XA oJ Lb 14,

2) BETHAT labor cost, Iy THRGEAMKIAR T, ILEEFE/AF) inefficient, FEHA—EIG
fn.

3) R RIRAMMKR, FHARGZKIBASELSIRE.,

MIRHAERS ¢ (by DOF)

1) false analogy
2) unfairly assumes there is a causal relationship between

MWFIR A ER ¢ (bySarah cah)

1) auto industry NRE B £ F0 computer software industry 2Ktt, WMEZ UV HREREAR WRINE
FERBARAERE, @EHT auto { strategy ~N—Ei& AT software company;

2) EEAR&FEREARME—  BFET ML, EAK auto FJEEK T gt T EESHMER, 2B
SFRE -7 full-time 2| part-time 945 LLAN4275F booming 7, AREFTIAEMNHEREKRT | 5
EMNATELE THAERMEEETHNMERS  EREAMINEVBERA—ERBEMAH
BN(EbEn BT, A230), {EREER EEBAIIRNY, EILERFIXE fixed cost, BEEH
EsE BT E LA

3) BRI | BE software company REUY full-time F| part-time {953, RIBAZERRKXT, B

SwREMTENEW, tbalai TR IEEN, SASEFABRR, MERRBIRZK
5, XEEAER, TRESIHGASINFE

4) %fig overall By cost-benefit 3AFHT, FARNIERRTHRA, EEHMFEMMA, LanEHRER
K/FEBA . ARXLERAREF, BT RIEANERIBTELH ; 2B ENH,
software JUH A REBERY, EREFIET R, MRLEEKEREY, AINEETEENENE
R SEH)E T b or 5% ARHT. (i Profit=Revenue-Cost 4}4T)

MIRMEAEE . (by 2/ E)

1) FERENM
2) fESEHMASEREET
3) RBIHRILEPAMAREFRSRGHE

MISIRAEHYEER ¢ (by marschen1992)
1) BAMEAYEL (ML F28, aAIH, LA
2) AAFEH (BNEEERRERF, BIENARMEIEH~IENR) NAEXE.

07. Spicy Pita Sandwich JE¥ 5K
(KB mE]
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PREICEE F—MAEENKERERT —R=EET £2RAE AILMITEFA=R5/E B
promote fthfy employees ARLETE Z BIZE MR T T0EH) B EHAIE Lid R | A At FIEE triple
(by BH0318)

(%]

V1 : 215 George Polous X ARLERTZE Sallon XN NEFF T —NEIE. XMNNMNER N KFHFET,
T (FEHE) IREBRAKIARE (R LTEZEE) . EIMRENZENEIE, QNHEER
ZH L, —#¥ spicy sandwiches SZ51R1F, NiZE1i sales dramatically increased, AR AE7E three
nearby towns and cities B =K /E, IL=PMN—FERIREMAE—RIENKITH A EEE. AR
X —kFE (WK ?) will be able to triple his current profits. (by FigoLee)

V2 : AWA : George IX/™ A, 7E town Sallon FF 77— spicy sandwich B9& T, %AJ5 Sallon —/N K4

—FERER DT, George YR TEMERIF, FIIMAEMRRE . FrId George BHAHIAY town A=K —HFHY

&7, HECX train XK AT employee FASF1HIXAS employee & 4 HTAYE T H) manager, George A
AIXFERIE, fAY current profit £ triple,  (by Kaii R)

V3 : George @—RETHICIGE AN, fAYETSE Spicy pita sandwiches 3k1§ T E XTI, XRFEIHRETH
# small town, X3 town H—PTK%, George AT =REDE, HEMIIA town HFE city, b FH
CREAYN  X=EFREPENEKMS BREVHARBREMN=1"RT, MIIANECH profit &
triple, (byky vang)

V4 : The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5 1B ZETT pita IEY 3K, FKBILAIAE 1R 11431 spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FrIAFwEF— 1N AT EER
spicy pita sandwich f{ sales increase 7, tIFXFE restaurant fY profit FIIFAK, NESE, FHIX
18 A AR ] UFHAE— TR KRR =T 4 increase 7, (by pupu77)

V6 : —> George Poulos B§ N, BERIFF T 5K Pita T AME, FFEKRZFWKTIEH thousands of
students, 3E spicy pita sandwiches, A/Efth & INIX R IERIFEE M F B H54L increase, FILARETE
nearby (YT BA=RN/E, HEHFE—FREE="RIHA=KFEH manager, ASFMHIEEMEER
B=FF0E.  (by/Jv)\F P)

V7 . The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)
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V8 . The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

VO IR L ARRIE, I Johns(RE2RXNBF)ERM/NELEFR—KET. XNMNEEAEXF. ik
MEE=MaLMNIEE G (sales rises dramatically ) FILREY kAR, F&MHEHEME TR
=pr#E, AEREEIHEINRATIHIEKERER (AHE) MiSHERERENIN. Johns
opened a restaurant in a small town of XX,---~-As a onwer and manager, he seemed that the sales of the XX
sandwhiches (fR4<) rose dramatically. He decided to expand other three restaurant in the nearby towns
and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by

shuzijun)
S X B -

1. ARXFR  ZAREMFMEALAZBELRAXR., RUEREEREZEXMVNESENF, REE
MRm. RENBEHWXAEZRNRER. FDk=1F BERZZIEN2F, SEFU
oversimplify,

2. FHRILE  EXEINFHMB T A-—ERREY, A2 MRIEFFESRIESASIENE
HENFE. T8 FRENXKBER, FRIURIE-MHAZENER E2HMMBITIZ
FEEHMZBTERUNET R, BARFENEEES, TTREZXMPREEREX NN
IZiE, FEAHmARARSA—H LLINEFANE, SHFEAREX, HEPBEMERE

pita,
3. LREERE =NERIKRMVEMEAIE, TR RTFNEMIERRA, BETeEXEERE
2%, RUREERKXIR ILTKAHE REBRAX], EEEEEHEHEL.
MR ER - (by Monkey1992)

1) ZEXERERAKMEENKRE, MEEEEAENER EBA demands, FEHM=4M7, &
AKFBRE 7RI REFIAF, EERF.

2) TEHMMAFFE, mMEXEHE, RUERMEEEN—TITHIFE, EARE triple,

3) FKIE=/MLF R LIEHN manager, ~A—E1R George (R—HFRSEBERIREAT. BE, 71—
I EFT, BCBANKUNERARHNEEXNFNREEREAN?

HMISIR A EES - (by Figolee)

1) BIERINHER T e A2 AF=FE5E

2) FHEMEEBRAXDNRZHRITEEAREH

3) AEBITIMEE - NEHAE—EE

4) RERXMH., FRfAKERE BEABRRELZRENES SEWE.
MR ERS - (by freesialu)

1) Hfth town TEERB FAE B XN ET P
2) spicy sandwiches TJREAMAIANTER, FERIEE HAA™ mAHE
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3) REMEEMN="E AT EAREE management skills
4) FEEEFHSIRZERA D H

SRR HEAERS - (by gifannnnnnnn)

1) $hiRELE, Sallon TNEMAYNEAR—H#, HM/NERBFR Sallon —#pF A BT EBA,
2) A : TJEE Sallon AYZK £ AR—#F ? BIRIFHREAR 7 Fr BRI H 4712 X 2 XM AY Sandwiches
3) RAIA—ER—1HHEIESE, TJHETE Sallon HIALINZ R A George FIEIE AT

MR HEDEE ¢ (by )V P)

1) BEARFTHER  TERMERBHFARTEREZNE |
2) HRIRELL  ZRFENHIBNE, BRSE—KEAER, TEHE.

MAREIE S - (by April0919)

1) MAMNEE=IFIRER location 2k, #F|H it 7Rk St 4 = 5T
2) XZ=A employee A —EREMEIIEEK, TRHZEELRE
3) FA=FHFIEFMFE triple RHEMLRBKR, FABZHRAFEZNT I

IR ER ¢ (by AAlias)

1) SHEFEKAFTHBEGK
2) IMEWTAIUBEARAZHIRT, HigmzaER, BREST/),
3) TTREIMIEE TR AREZIZ
4) FFIERAS, triple profits thAA—E&E cover
MR ENZEE . (byjxcathy716)
1) 2 FRIMNBAEEEEY MEtHESHTI
2) EXRFBAENHNARKEMEAEM T EEMTI, BAAOMEARSENRYEIIRLT
O REARE]
3) ZRAIA—ETMHEEHALENAR, XHEFREIRESXXLER THTIIMNEY
4) FHIESHH fixed cost, F=RKHEAKKRI BB =1F
MFIREA R ¢ (by EMERAGE)
1) REEMRIL spicy pita IASAERKAZ TR
2) RFIMIBAIEE, nearby towns ¥ [ E
3) RKERTHEAMEMN Y MTHERAEFA
MR B ¢ (by EA1L)
1) HMEMHARER—ER STK
2) FEERIEERT IUSELIRIR George RN B REIEE®
3) BMfEEHEEINF, thARRMRIEEER 3 EF0E, BAATREEMEmNES, RETEEN
ARE BB
MR AV EES - (by shuzijun)

1) ZRIBERNEMES  NEEAERFE, RFEETREE=HAE
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2) ZEERARAN, EfthmogER TR, EHESRE
3) WEARERKM, BEREBRFAE, ZWEREXERBY, AEREEMLGLET,

08. W W F=y5 &/~ 5] (Fleet Motor) (3 R)
(A3 ]

BREBEZE—MAFEAT AN CEO REZRNFERERBFTNEINTZET DEZWBAR E D —MRE = #9/2
5] B F A EZK D AAEAEK W2 FIERBNAE B A A LB ] A A SHI A
B (by HAHUH)

MR RS ¢ (by FAHEE)

1) XEANER D AOBKHEFHARNTHAEE FESNBPIERNEDMERGEERE

2) R AT ART) BIREH™ T HIKMAR AL AGER ZHMER MR T ABAFT BAMERK

3) AR BFLBEMIEAREFERT ARTINFREBCEREINTFHABREETERH ok B
2 TH 5 HT competition, customer, HEEFRZEHRTE

B—1E3%£/A 5] Fleet Motors M B ZRITAYEARS EME SR, FrIEZ| Galaxia B LY K%, Galaxia A9
AR—EAEEK, FTE— 2R marketing base fth {12 X MZE B~ #) Futura Motors, IEE$EA
RMEBARBKRECA, BEF=%#HiE, BEEREBAMBAERNAL. XHFRIEZEHMERA
profits, TH{RILF— T MhfY argumentation,  (by Nadiahasgrit)

— MM AT, REHER, EEXTHRE. ATHAERTZEY KRe~0E% EEREFRERN
HEBEME—MLT G ERPRETIER FA, FA NIZEZERERTEIFHRKRE, BEERS
FAEBBENERZ 6 BEAOFLEEK. BERR, WHFAZE, B FALFSTe8HRiE, &7
M RASHRGIENES, BIEFA EEREIMBHIFIL FM MAKR#ITEE.  (by Simonalee)

(]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management team.”

The CEO of Fleet automobile company writes to shareholders: Many of our shareholders show a strong
preference for our expansion of the international market and capacity. In order to achieve this goal, we will
acquire a failing company, Futura Motors in the country Galaxia. Since the rapidly increasing population in
Galaxia will be the promising customer base for our company, saving Futura Motors will help us enter that
country's market where we did not enter. We will change Futura Motors production lines to the same as Fleet
Automobile's which made Fleet Automobile the lead in the industry. And we will keep most of current
workforce in Futura Motors, and change their marketing and management teams to our best employees. (by

Mia2018)

SX B
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1. ZmRig  ARBIAUE AR EEMAQBKIFARRXLEEMPIA IR SBES
A, R EIR.

2. REME  BEFFEAEFASRETAEHENE—IVE. M~ RME, TRAEFH~RN
BER T IAPL AR EHENE .

3. LRk : FIHIES TARAKRAALE, FREREARY, RE work force, TE&EFHES
Fleet Motors ZEAL X RIFRERAZE |

4. faulty analogy: differences between North America and Galaxia market, JtEEISAR—E T MU

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MRIR AT S (by LaPetiteRachel)

1) SEEIH fleet AT line hA—EH. FHHTEFEAHEILIN fleet motor Y goal,
2) XANEIEESZRIBE model A—EIEA T galaxia #iX, HiFHEXRIMIIERAK—H,
3) KEHRESSE galaxia IRV ERKKIENM, MTS|%K local government B4, AF|F fleet
motor BYEINT R
MISTIRRER - (by BXE)

1) TimfRix IANAEILERZNFTAE G EL—EXNY, BERHIATRARNTHBXNER
Mg, ThEF

2) ZRR. ZEREMEREA : FleetXX N E]&FEH R IA—ERFE Futura Autos A5 &% 12 H {1169
7, MUK EFERNAIBATBXNATNTRINEE, EFERE, RHERU%RE
A EET, MEFRF ASREK.

3) AR—ERWMF AT RIARKRFARERTZN B, BT UKAHMTTE.

ISR A EBE - (by vickychi0913)
1) TRIERIE, M EKTLE2MT models k0, EIREEATEK. Bk, £EEE FE2

Galaxies XMERARITEAN T &

2) RBEBEFELZRVERSESNE, AAFTRETL T ABHEERR

3) Kb merge BBERBKER P, MRKBBWRDPEREZES, TREFMMITEEARE, merge
BOgERINEEETHER, AMATROAHEEABER FM =&,

MR IR (by RER)

1) BExRAR, BXRHE model fAi—EEA—PMEREM.

2) WERASKENEETRERABRNERZEFNIAE, TARECHESTEATT, TREE
HEO#, BT HNEFERDTIT,

3) BXFEMNRTIEFNATYEREE, RATINRTAMNEENMNNERSE TS

1, FIE|/ASiEE.
FMISFIZEAYERE - (by MAVISCHAN1122)
1) FEMTIEE, FRMIALERIAERS.
2) KHE%E, FIEERINA—EE G BN,
3) RIMEHERBUTERIAZEAMTRR, %G IRBITHE.
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SRR MY EEL - (by astronnautes)

1) REBRLABRRRAZNRS, REFRIANASREREL. EEARVREZHRIZNESFE
KR, StEL, ARARFAESXN T URSWERZESERN T,

2) FHEIINERTHHNEA, FETHEHIHOBK, X E2EFTEFLHRSE,

3) FA RMAIREAARIEFHNES, thiF marketing, EERFSAY, 2L THREZTEE.

4) TR trend IEERRARLF

09. 8 &8s EERRZE (hybrid compactcar) (2 2K)
(AR mEE]
HNEFA I —NE 1 suv FIA S BB R EB D = IR fuel efficient JE S 1% (by echooo )

— M suv T MABEESS ELRE, SXJLDRRBERT, AEEHRERT .. HEBEMETE/)
MEERNE (FAEH) . RAHNNME—ERRE, BEEREXASHMBESNBIEETKR, X
EHEREENEMNEHNALT, L, ATHRNPENHEER, KNBENIZRKELEREBE. (by
Alan30)

(%]

V1 : RZE4H 75 Road W £ manager 3%t . _ENH, gasoline price has increased 10% and the sales of our
SUV cars and trucks has declined, E& S5 EE gasoline MEEKSE T decline, FHIRHE, HBH—
H fluctuate, UBPHNR LK T —RmBIBR, customer ERLXF KBV E YL & F reluctant, A EJAY
large automobile FEESE L, B/NEE (i, Tee) HES LA EXXRRNIEKRS (15
WICH/A T — M abnormally (IR BMIE) |, ENEBRELZAET (AMFERE even fairly small
cars) , EIUT/A T research team #f & 7 —#H smaller, energy-sufficient, hybrid car, 477 sustain its sales
and maintain market, /AS]Z shift most of its production to the cost-effective, hybrid-engine car. (by {#5]
=)

V2 : —ANEZEHY manager ZILERIT gasoline price increase AR KSR /G A] SUV F1 truck $HE TFE. J|AR
St —EL B fluctuate B2/ N EFHRAE AT — S ETAEAL ; TRIERHHNE) sudden
increase SBATENEHABEXT . RFEXNAE)A R&D FBI I FTH K T —Ff smaller fuel-efficient
hybrid car, REMIHESL £ = XFEMAIA sales FHERE £k,  (by Winnniee)

V3 . A manager at an automobile and truck manufacturer says: In last month, gasoline prices have increased a

lot. Usually customers are wary of purchasing larger automobiles due to the increasing gas prices. However,
this time the prices are so high that many customers are even reluctant to buy fairly smaller cars. Recently, the
research team in our company develop a new hybrid electric engine which can be more fuel-efficient. Thus, if
we put most of our production into the new hybrid electric cars, we can make big money. (by Laris1)

V4 ZE— B 11— manager 545 —N3Z SUV # truck A SIHEZEZS | &1 gasoline prices has risen in

the past month, 5Z{ 7 reduction in sale REHMBLE K, ME/NBEEEKESSEHSEN
HE, EEXRIKNALZ K sudden 7, SEAZKEBAR XL larger automobile 7, 1 H/AF)AY research

department #H 7T —MEFAT AT AT, BITE—HEEIBEMH, HXFZE show potential in the market
/A B R 1Z shift XS2XFZE, 47 F5E sale (by /)\IF 4/ ST )
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V5 BT ERKS B SUV SHE TR . MBI AR LK FREFLME small cars, EZIMAERIA
MEZEE small cars BIAREXT . &iEVE, RSARER— hybrid-electricengine, WX MAES|EAE
AEMHEIRRIE . G572 over the coming years, AT NIZATHARXMSIBNREXRSEC
MEE. BENHREHE TRARSZAEMNERN, RARIGEEGHENNEESBEABLER
Ko BHIKURAA hybrid-electricengine @ FERBAY, XPAFIHRAKILFEEBNEAZK. X
#zt2X 4+ (by laurindali)

V6 : Gasoline price has increased 10% and the sales ofour SUV cars and trucks has declined, EZE RS 5T

1& gasoline {I&IE K SE T decline, FFHIEML, I fluctuate, IXRTIMIT R LK T —m, customer &
Xf suv L 445 reluctant, A F]AY large automobile (YFEER ), B/NFREES FFH, XRAVKINTE
TEKXKE, BHEEEHAEZX small cars, IL/ATHA 7 —7Fh energy-sufficient,hybrid car, 47 sustain
its sales , /A E]ZE shift most of its production to the cost-effective, hybrid-engine car. (by 123 E)

V7 . A manager of Rado Worrior company said in a memorandum : “Recently the gasoline price has increased

dramatically. The gasoline price fluctuate. Consumer are wary of the gasoline price. Even the gas price rise
slightly, the consumers are not willing to purchase larger automobiles. They eve don’ want to buy small cars.
Our research and development depart has invented a small, fuel-efficient, hybrid electric car. In order to
maintain our sales over the next coming year. We should shift our product to small, fuel-efficient, hybrid
electric cars. (by alisaccr)

MRS 2B - (by Larisl)

1) HRRRNEHESNEEERS.
2) BHRNBENHE (AXEREDBNS) F—EENH, BBTHMBER.
3) REEREFHENMA

MRS EERE . (by USLeo)

1) ARXR ChHN LKABEE THRRENAEHAIARETRE BRXR, JEEEMER)

2) LeFE (EEREHNASTEE)

3) Cost-revenue 747, ANABILE (FSIEHTREE, RLETL BERE, METRELERIU
HEETRED, B A—ERENRR)

MFRAAYBES ¢ (by ZLE/NEFHE)

1) HMBESA fluctuate, Mg, FEFSMIETRT, RAY suv SHEFS K EIRAY

2) RN ARRANAUIFEREANE, RELREAF/LEN, BRNaENMEAREUES
Mg, REETHREAEEIEEMEE, RECEEFFRET !

3) WREABAIZH KA hybrid car R—E &P | {RI2ALE test JLEIE, A—ALER. mA, &
RARKEANT B hybrid car, AERXEHA—ERIE, XRENENFE—EARSKS, 1RE
XEFREHEELF, profit hR—E LB £ SUV 7 truck,

MFBEELT ¢ (by fR[E]5)

1) RAEMBARRFERNERL WEBN LXK EXEEEMERLBNEHLENR EU8EMNE
SRR, RENBXSUV 7.

2) /S SUV M truck B9k 2 popularity A —EZE MM LK, BUREEANRSZENAYE, Fr
MHEZRRAZEARESW T, MEEHHITET .
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3) REETIERIEBRHEH A9 hybrid car £¥F AT, EOFEWZIAT. mAEEE sales
wel, iIRERAEAS, WETRSERAREL .

MIRHAEES ¢ (by[IEEE)

1) ANAETMEEERXR. AHMEEARC—ERS R EHEETRHENRRE, HRETTEE
EEFBERNEN, LLMRMBCRN, HFEXMAIELFHRIELOBRIAFESELETRS

RE Rz 3k
2) REBETHHEINTENLR, REBIRS, EER[ATEEINLIBORARE, tLamig

RXMENEAT G EIEEH =M, RAEBNH~mEZE NS, TERROE, 2K
3) EXEUMNENFREERAREBINGE, HACRAZRERRE —DRMRRARHNIER
RN, EEMRREINEREAGHN, RTMNRXMAERITLEZLHNIE

MWFIRHENER ¢ (byriowxm)

1) B—JFE : suv IR EHERDREREAR BN EFH—

2) AEERE  EERHN OKEEEE, KEHEESLD, BN LKEEED, NFEHEEES,
FRULARYEE assume TIBERE XA size NEMBN LKIBENEZ PEX. FEMIAAXREE
Fmz, NEEERD, EEXA—T. NEUREAFARLHDSFERD . FrRMbRRER
xF

3) MEBLA—TEHRESHE. BFAIFT—EBEBMNELBLRNE, BRASLIIRSHEE
HE®. FEFAEFHEM cost thiFRR. MFECEMNGERSHEHE, XNASthTEEM cost

benefit analysis
MR B ¢ (by /NF 4/ NMERR)
1) TXiEm, dEMERRAMERRESBN, MELRINNREERK ~ HESKN, 1
B ELINBHERSBENTF—EENAY, REAEZ, FFAABEEN
2) IAEX convincing B %1% sample BB KB LB RFM
MR LAY ERS - (by iceteal990)

1) BREHNNEZ, Ehe, BEEEERM.
2) BRAEDNENERTHAERM, F—EREREFROREHER.

MR A ERS ¢ (by penghui zhang)

1) TEARBEHEINE,

2) SHINFIANIEZER preference X FRER KR,

3) YEEHGR T HMTTREME, BDBRT SUV 1 non-hybird small car, gt RAEHE car 7.
4) {EENEILRIBEIEESL, Bl research B A, IMSCAFEREANE A,

IR ERS - (by liebenana)

1) EEE%E REHNSAIREUEHNRS
2) HNAREEFIXEMME—EF RA)EY sale THEHAE K RE
3) BEAR—EH BREEN BRTHAMA Mg

WFRENER ¢ (by Milo )
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1) HIESORESE, BB LXK AREK—EZLK UEAXHNHTET |
2) HAEBNBRMLAETREZFRAINAEE (IR ERINERET . MEXET)
3) MEAETUROGAERSEB (CLWMEREF)  tBRREEE.

MR ERR ¢ (by Lottilocia)
1) EATARFHER T A—E2EARMKN, TR IMITREREE
2) 10%A—ERFKMNBERFIIKR, TTEEZRIEENK 20%, SF R 1068 /NHT
3) AFHEMEL—TERIESHE, EAINMBASIAX

SRR ERS - (by frank940320)

1) ZBRER, REMMNZE company sales TEMEREA ? Tk ERAREAREF, FZNELZ
popular model, SZAYTRELE HAL R R IE A
2) gratuitousassumption: hybrid cars 2 1F 1. JRES B L0, 2. 9] 8E design R

MR HEANEEE . (by kenlee2)

1) EARXR RN EALN—ERAREHEEEMNER . GINBUFTREX KEMPIAETR, HE
ZFEETE (NYTEBRANRER) | FTIEEBERD T,

2) ANAREH 0 REETH model M, MHAMNBATRRS. HEARATHEN SEHEH
RS, FEM benefits-cost analysis

3) B HERETRBNMXEKT, MBRURXEEALKRET ., EXERRBATZEN

conditions.

WSRIR A ERE ¢ (by fancydux)

1) AHMIE LR SESEE T, BBER causal oversimplification.

2) gratuitous assumption: E A A BNHE, A{JAE large automobiles. i A EH HMEZEM, Lbin{g
SHREEEXRE

3) cost-benefit : HHY engine —EiL sales N TR 7 & FIHIXFHTAY engine IR A IR T35,
HEDMEEET —EXS sales FAEIE [ 50,

MR EL - (by AMMMManda)
1) EERBNFARTRER MBIt
2) MEMNF, WREXMEITESHD AREMAZHIE KREZSE SUVEHRELHAE

3) BMEAFREEIL/NE, consumer Fh—FESLEXNMATHER A XNAT—@IALKEEZ (by
AMMMManda)

10. YR ZjkIE (Restaway Motel VS Ambassador Inn)

EEEE)
IR - MEER motel IR EIRS, HKUUTHRLHBIE, morning call, RRIXM, XLEHGSERFHE
B, —Hk. E2MEIMHIEA S IN— luxurious BIIH i Ambassador Inn A5 fth 1] R AR X Lk

k%, ERZEMEHN, AEESERHEE. Ambassador Inn NEERE, EEINANZE follow {15
policy, XM E RIS T (by caszdty)
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(]

V1 : Restaway Motel B manager X3k 7 —" Rk .

Restaway Motel — & & 23Rfit complimentary service, such as local phone calls, free wi-fi, breakfast
etc.. XLEFETF motel XA SHNMERIMNMIEtLSES, REMEASZK, EH many guests don't
take advantage of these service HM{IAZ BRI . more luxious Ambassador’s hotel across the
town does better business, fB{1AYIXLE service &z bill separately B, F&E B HEITIREIFIELL
RSN, XFE—RRRHIXL service Y guests gt o] XA share the expense 7 . {REA,
Ambassador 4 & E 472 A th{i] provide better deal to guests by billing separately for HBLE service.
Ffr I Restaway thE follow fB{189 policy, X#—3K T} lower cost, attract more customers and
increase the profit margins,  (by dovelv)

V2 : Restaway Motel — B =12t complimentary local phone calls, breakfast etc A3 service, B2
many guests don't take advantage X2t service, X#FRIR# k. More luxurious Ambassador's hotel
across the town does better business, fh{{THIXLE service &2 bill separately i, XF—3FAFIXLE
service A9 guests 0] LA A share the expense 7. RE, Ambassador £EFE =R A1 provide
better deal to guests by billing separately for BFLE service, BTl Restaway 1 follow {4149 policy, X
F—3& O |} attract more customers 3¥ HE profitable,  (by bentsao)

V3 EJE— Y restaway motel A2 IR stop offering complimentary service, such as continental
breakfast, wireless, international call, [F AfthF&Z]—> more luxurious {4 ambassador inn charge guest
separately for those service X J51X 7™ inn does better business than the motel, ZRIETTE N offer IXLE

service O] [ 754 cost UL 5| customer, MTM{E motel NZE EF+. (bylea /NEFERT)

V4 : —/NIY Restaway HY motel A9 manager Ui : F{1 motel £ {t—LE complimentary H services, such
as Internet RE AR, XERFASWHIINER, BEER(IBEIBSIEMNMAERSEE, ATILR
FAIXEE service (YR AW EMIX L, LT, ERIIMTH A —KIBEEN Amssabador Inn £, fh
IIEIXLE service tEAFIMIULZE R charge FREEA TIIZ A, PTIXAPLER A% AL need not to share
the charges. RAMIX X LR FIN RS, ERRTEMNEBNERMESTNERRERE A1
LABLE N X LRSS I Z A provide great deals. Fff|){ 25 7 attract more customer and increase profit
margin, F{1th R i% % S M1 BUE FEIX L service MR E:H separate 13z,  (by peipeipeil23)

V5 . Restaway Motel Manager Comments:The Motel provides complimentary service including local phone
calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for local phone
calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys. The more

luxiousAmbassador does better business since Ambassador provides better deal to guestsby separate billing.
In order attract more customers and increase profit margin, Restaway should follow this policy to charge
separately. (by j8/g /2 £k)

SXE B

1) ZRCEELL DA, MEFEERRE, HENKEAESER.

2) ¥MAE : Inn MAAL—EZEANFNEHPLLIAME, FURRHMRE, LLNsHH.

3) XMITENEMRIETREGFANE, LLIEE motel FIMEZNIMH KR, M&REIETERSI
EEZMANEAL, XBERENHITYRTZE motel Bz .
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4) EFENE Ambassader Inn B AT BE AR S ia T A FARLL R, FrIXBMEDFIRS %, thit
2%, EREmotel MAANTEERURMEMNALT, XHMNMEATEEEINEALTR
=R B9 FE

MR RS ¢ (byS ZIERRYY)

1) EEIAARXAKES S57 ambassador {95, LFREXWEARERKR
2) 1E&IA\A motel F1 ambassador inn &2 —FEAY7E all aspects, }XH =5
3) tEERBEEDEMAYTT AT IN attract more customers,,

MR EAER - (by yangyi920629)

1) motel inn false anology
2) inn 9 better business ~—E -2 &l 4 & UL EEFE{X cost
3) motel Ay cost A —ERE ARMEFZIREA BN Tse 2 E AR89 77 KA F profit i

WFIRHENER ¢ (by lilyzhaoe)

1) EifEiE  Inn EAARTIFHR—ERE Y optional HIKHH K, KRR manager HCHEN,
SRR AIEHERSMARX .

2) false analogy $4iR2LE © BDE Inn (AR THR A SFURA AR, HREIRE motel XA
X motel B, TIBEMERY customer AT KFLALE

3) plan RET reality : BMERESHEXNER. hEXEMESTSHEERTHE, (LSBT

AR E ) EEHRALEEDS attract more customers and earn moreprofits £ ~A—E .,
WSRIR A EEE . (by fredrookie)

1) Analogy A< target customers A<[E]
2) Luxurious Ambassadorinn IR E FEARE XA service TIZM1H9IRS JBEJE IR E Restaway
H HI R AR S Tn B o] 88 1& Y, decreasein profit margin & 24 fixed cost iR &

MR AHEAVEES - (by kim J])

1) motel F1 luxurious hotel 2 RE)KBAHEE FEE—HL it
2) /) cost attract customers FYFTEAX RIEFB— N B EEM R TIRS RE FEEGEEN KM
3) KA luxiurious hotel —/M5lF K558 NAE HEMEEEEMIN M AR E LT SR RUER B

customers
WSRIR A ERE - (by gululu299)

1) XEEHEZ sum cost, R ARREELES, MARERLD, LA—EREBNEIR
2) BEVEETTRESHIBMNEY, HERSHE FA—EZMEM
3) BUBRERSTRSRRAABAETS

IR HAEEE - (by Ariaxn)

1) inn ¥ luxury, BIEHEHAH, TXEAR
2) wifi @—AMEEXH, BZRAEANAZ L OmIGE, ARSREKR
3) MTRE, TRSERRENSHR

MISTIRHEAYEER - (by Ann SUN)
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1) ZFRADZHUEM claim JEAZ AR EIX L service XK cost IS

2) BUBBOMNBESSREARATER D sales B P16 motel i R E EE F 57 XL features
Bl fER—EE= A

3) & HAIXILEE ambassador inn 13X motel $240A0Y renderson ? RAEIMEMN T ERE M
preference th ~—#¥

MR HAVERS ¢ (by RIELAL)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MFRMHAEDEE ¢ (by HE/\F)

1) fERELE, FAABMEU a XNZREE luxurious

2) TipRiE, FAATE P m LR ERE service AR, ASEMMNIEA, FLEARR., oJ2H
B S B L IR,

3) MEEE, F—ESBFEEE.

MFRARERS - (by E0EL)

1) R BRRIEAE, BMALE, BEEBZENET—T

2) gratuitous assumption : F[EFH policy N—EBEIEMN profit, 1% 7 — NHER AT Z KN, TF
ORI AR

3) JREZTFEEE A Y better business B] 8 2 F 24 519 R H

MR AR - (by cultliv)

1) FERFEATEL, ANENBRAA—H#HR, FeBYARETHEREM.

2) INFEAMNTENENEEREA—HF, XPNEALT motel MIRK—EIAN, ZB X/ NHF
BT ATET

3) motel % H X ambassador LA ZEARE, =i motel XS HIBURFW S| T — Kt Ak

MITELFAXLRSNEE, ORI TER, SHFHEAELTEFN. (4) HUBEREERT
ambassador fY4 = Lt motel 4F,

MR EAVEES © (by KER)

1) $8RKLEE motel 1 luxury R—#E REE BB D
2) $ERER luxury inn BT A—ER | BAXNRERE
3) FF charge XEEFHF AR FKZ increase profit

11. Fl7< /A~ B FFJIE (Crowd's Head Clothes)
(& B &)

CASEMA S FRIRERARZEFRASEZEBENS(FE. KERFHRESTHIN. CASFBECHE™
%, BEEREBIT R retail REHERN, WECITEELBHCHNEHERE, &) shopping mall 3t
7 125 5 retailstore, TH, C/ATH) CEO 22— formerrocking star, S22 % fTiHME K a9ARF ., Atk
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FEIFAFKEEL CATINEE, K AMh{1H hot product, F-3K expansion Y aggressive management
team, I&F star power, ¥ ensure XFRFELMATIRKAIHKII. (by helloonki)

(]

V1: —MERATEEF analyst B 7 — memo &Y investors buy the stock. :

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7t various retail outlets &5 &5 3E
BRI, ZH 5 FRRFRIFNEEKE, AILNRABRE, BE2ER 127 (K M"ECHEFE
&, MERTALAIMNESEE. AN EEREMIT. EAMININZET 5 EVEHRY, AL
Y CEO =2 former rock star star with many hit records (% #9) , RIEMIIRERAA, #BZE AIFFXAE
AHE B RTAY CEO M A KBy, IAAMBEREASEMIM{1HY PROFIT, we should recommend our
clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2 . —E&3k B Crowd's Head Clothes /A 3] Y finance department B A B /E X 5| investment AYTE :
Crowd's Head Clothes 2—MRIFHIR AR, #E B 47~ t-shirt, jeans &, 12 latest hot trend in
the youth apparel, Z 85 FE7 & K retail outlets SHE—E T D EFF., TELAIEEBEREY KEXE,
ZEJLERNEFF 125 5 own retail store in shopping mall, AN X MTRISE AT HREZIRAN, #
FURMNMEZIXRATDHIRE, XNMAEFIEEAER CEO Z—A rock star with many hit records, &
name recognition and star power, % CEO H9 recoginition and fame will ensure the success of this rising
company, (by jianggz)

V3 : young company BEKERIFIEK IR 1B 1.2 1T XK various retail 5 BE retail stores %/ g],
B SRITZ various retaily — B ZE{RIFIEK, 2.3 CEO & former rock star + /=& aggressive team = J& %R 5t
Be] Y& star power SE keep success in rising the young company. (by awillleadaway)

V4 . a memo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing, which is

a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its management
team is aggressively expanding its business. 3) the CEO was a rock star. Her name recognition would ensure
the success of the company. (by nishy)

V5 : & : Investment Strategies(IS) /A )Y financial analyst ¥ H director I2 H A%k, Conclusion : IS /A
T/ clients should immediately purchase the stock of XX company, Premises : 1. XX's sales & i TE &R X
£ ; 2. XX's $THE expand its clothing lines to its own retail stores ; 3. XX's management team plans to

agressively expand (through purchase). 4. XX's CEO is a former rock star. So he's name recognition will help
the growth of XX. (by fmltf)

V6 : EXEIULA /2SI Crow's clothes company, AIEN—MEENAM, 153X company AR RTE
FRAPBEZRIL, AL AFEKIEL, EEFERAILXREZENAKA retail outlet
store, MERXAT)EECHT retail store, —FEEF 125 K-+, RERBYVILREE F X TR
HIFKAH clients &K 3 Crow's FIEE, E AftAY agressive AYSKERAKIN T sEMEIEE K. moreover, 2
5] CEO B2 NI RIE (formerrock star iF 2, former BEHR) , MURAIREARKETE. ATIUE
ZWMIA At B CF 7 IE UGS HET CEO Ay star power (REEEE NEMHFARXN | ANEHEH
7o) BAEEREWAMIERRENG. (byleeg)

V7 EXEH—HKMAKRA A SRR, KEESRE, FEIE—ELEBI retail store 2M9,
AEMERBEREHEERE, H 125 store, RAFA—MESLEHREWUMNEAEEIZIR AR
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B AN A A 7ARAY hot trend, good management, EH FLEIXZ CEO A9 recognition, fthii CEO A3
recognition S{RIFIXZK /A S AT success,  (by xixi1123)

V8 . —A> Crow Clothes Company, & T i, 4{F#%, EMNFRME, ZBI—EMKF outlets HITHE
Kk, SERAEECHEIERE, ARELESKEMAE, AMMEEENEEEXHNEE, BX

BMNEH#TY KT, MARNNTR—ESZARARE, SEMAITRE | AMXAL, BMNXNZ/2E

RRER CEO BERT—HBMIIRK, EEMELKE. (byedithwuyiping)

VI I HRERB —RXRAXTDEAT LENRE . HUEREE —XEFTLERIRIRAMEXTLER
K, HAFTEY K. BN REFREIEZTKTERE (retailstores) HER, WAMIHTREY K, B
AEEFTRN 120 KERE. IMBERZWFAMNEREXIZIFXAENRE, RRSRZERAIZRE
XJVEEBRAIG, Besh, ff1EY) CEO MIBTR— MR RMIERITF, HIF/LUERTIAIR (several
hits) , XBERFHIFX T MENFE. (by BEE)

V10 | —RFEAREA ST Crew Head, =@ #$H, TLFE Crew Head REHRIW S, MAKTE retail
outlet SEXAREIIRFEFF B C B retail store, FRIFF /A A financial analyst FEEASTEIW, MBAINIZ
1L D | 3 Crew Head B E, F 553X 3R R 2 its products are hot and the management team
has been aggresively pursuing expansion, 7 HRZE/ASIAY CEO BHRIAE, aEZ B HEE A this rising
successful clothing comany #3k 474k, [EXMRBERREXE]  (by BIKEXL)

V11 | —3f#f Clothes fY/A 5], financial analyst B BRI &L XK/ F)HY stock, F AT ZE 5 FR
ZERAER, H growthtrend, XA ZRIEEEAIRIITESE, AEMIIEE expansion FF 125
KI5, TEZXSE., XN/ATHE hotproducts, F well-managed team, {149 CEO X2 —> star HiTH
8. FrIIRYFHY brand name recognition 7 star power, success rising of this company, (by yojiro)

Investment firm 3 financial analyst 544 director A memo : Crown's Head fR3E/AS] 2 3L T-shirts, jeans iX
LEIRARAY, 7 youth 1R hot, &7 retail outlet #H SZAMIAIRAR. IMAMITABF B CH retail stores,
FANRIZEILFRAAY client purchase IXAN/AE) immediately, FEJ, —EEFEAFRRKA, ZM{18
management team is pursuing expansion, =fth{[1a9 CEO &— former rock star, with her name
recognition and star power T T2 /AT HIF I,  (by I 457F47)

SERBH : (by A5

1) TERNMAREKRREKESHIN, TRERKRETFTRANT ZENIMNERESEHANIEIEE BT
HERFAZE,

2) sales EINARKKEMS Lk, THRZEME XL

3) CEOis aformer rock star AR IUREF /AT

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (N2 R#E X point 27 valid)

MR ER ¢ (by Monkey1992)
1) BCFF retail Stores IR EZ A, EbnI\FINFINKL, FEBEERY revenue A, I£% profitable
g ?

2) BEC operate XK, TRXE manipulate APLE B3 T I\ H\Hi,
3) BEMFtHEIER?

MFRENERE - (by&EF)
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1) AFEMBKAEKERBCHANERRRE, HWiFEE AL outlets J5EF customer
base, Rt R = T AKIAE |

2) ABITE outlets target 1Y segments H, BEBCEA—ESEAR

3) WRPEL—EBALK, EE=RAER service BEE, M HOERTEREEZE
competitors

4) {RFFHFIERY cost thiR AT, sales BAEIR, RELESH
MIRMEAERS ¢ (by £F)

1) AFEMEKAKERBCHANERRERE, HWiFEE AL outlets J5EF customer
base, Rt R = T AR

2) IXBT7E outlets target iy segments &, I BCIEA—ESEAM

3) BSPEF—FEAZN, TE=QRER service BEE, TEDARIEEELL
competitors

4) {RFFHFIERY cost IR A, sales BEAREISE, REEESH
MRIRHENER ©  (by MMMinka)

1) ZEAZRH retail store SEFIFHIFE AR retail store KGHFRAMMEEE. ld, RECHH
A—ER

2) FHEMAER TR

3) formerrock star ZEIEMMBFEHEFTINMEDL ? EHEEL—EINER, HAEESBERER

MR R (by AF)

1) LS FEKURER ALK, BETHER, FRAIERKBERITFXENEE
2) FFHIETTRE cost 1T 5, service TNF%, production quality BRAN_L
3) EARPEMNRE AEHE T BEXT stock price R A

MR AEAVEES © (by miss Eg)

1) BEESTHYXNE, HAEMRSAEENTG, BRAREELT, FHUVEHTBET . HFH
HIABT, REERMTERT AR

2) RY Sk A—ESFHATLREREY, HMRABRENEW, TRARFTREE, EEXH
AEEALZ, {REY revenue cover AN 7 {RAY costs

3) ZREWE, FT—EMESIKAERN, TENMMEREIRILEFER, TAIT AR
W40 (BEIEERRT, BEHSH)

WSRIR A ERE - (by detective X)

1) IMFERE latesthottrend, UEA—ER, B UREZEFERR
2) BEFFAXAZHRIE, cost KE, AIA—EXIENE, HoRESEE MWEHNERATR
3) rockstar YAAEXMIN AFRE, FARE scandal T RES R X (EH

MR MARES © (by leeg)

1) SERFERBKARTKERLEK
2) IEMEFWHA—EXRFETXRERAS L, F—ESRHFHE
3) FFECH store )X AT BE KK
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MISTIRHAYEEE - (by xixil123)

1) MASRMFARFREKMN trend £, F—2pEN, AMBIXILARAY consumption &> 7 I

2) INESZIEZEEEEEFEEERSFIREKXRD cost, LINEIFTELZHIA, sales cannot
cover the costs, RERE

3) insufficient sample : &% 7t £ A9 evidence i B8 CEO A recognition FR/A SR E WL X &

MIRHENER (BBH/NR, RED) © (byedithwuyiping)

1) MEE—T, EEABHEFIEZFE E2R, RINTSBGE, MHERTIROREN,
Bh (hs)
0. TEMRMIBLHERRER, —THXAZHE, operation REA, WREHE EE
MEHEEI, (REVEHTE, RERREARERERIENE, EEMHEEQRFN.
b. BT ECHIE, (REISE outlets MEAIKIFFTIARTE, FRE ST FEE
%, {RECHRALZAMIGIE. FIM, FEFTH outlets R HALA R/
KBRS BB E AR T .
. 7. FHUEGE, {BREFTEW, XITRIARAL.
2) EEE-T, HKNGEREKE B, ROGEE (M)
a. PUBRMPAWTA AL, LMIBLERHET uniqueness 1A B REAE T,

FHELT
b. FFXAZE, FREERB—T, REREHNETRZNEHOTD

¢ {RIXBI= @A, FTRK"HRFLRG (Z48) |, hKk\E, HRFE, 20EE

I, BN, JtEE
3) BE—TCEOHMN, EXHERFZIE, Al (IR, FHMRKEN, F=/hREHNXENS
=)

a. WAFF—RNEBERATEAEEFAIW, HEHFRED

b. BT INAIERR T EEMNALR SR Frous D

¢ BHEMAERMARTZH, ARBAE, FREHzIE, ®EHT, FRAAIMEARI
BEXLEILLF.

MR HAN R - (by EEE)

1) XILFALR—EMEHRX (BARTEERES) |

2) BEEHETMMARKRER I ERTRUR (BRXA—H, ZEER, ¥ KAREIEZE
&)

3) ERBMNAMEILSNERRTT, ERNFEIAAERN youth EARERABRIEA] rock'nroll, XA
CEO K RHERIMAME P/ NIRRT e, BEBEEFEMW.

WSIR A ERE ¢ (by RachZ28)

1) iTXE 5 FERA—E XK DK
2) BECFretail store NEGR A, IRAEXARW, XNEHWRZEEERBA
3) ERIF CEO A—ESRS|FEEAN

MR BEE ¢ (by yayaya760)
1) Bfthe%  ATRFEEKARTRER
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2) Risk # cost-effect analysis : X & EEIFF 125 KIEM risk R K, R=RasIMSE/)N, mMETEE
REH .

3) Fim{Ri% : star —EZ attract more customers 5 ?
MR EBEE - (by shuzijun)

1) xRk, EEMEFERERINFARKE CHEREMRI,

2) 2, HMAZR, SEXZR, HFFHEMNEMMIMEIEMEINS, LIFESTEE{EHE, Bk
EMYREFAEETHTREES. LEZNHEMBER, EIEXHMINER T~ RT

3) REIRE. T 246, AT CEO MABERGHTABEHENL ? iR RAEXAELTS
TH, RIREA care b7,

MR EES ¢ (by AT D FHD)

1) CHC MSHERALNK, ERUREHTENKIMEMN~ VAR, HhQSTRELLMbKAYIE
TR, TEXMHEFIAA CHCRENE. MEFRAXKRNTHEEELZREFEEEE.

2) CHC 8B4 =R RFHF A RRE L E T R ARIE -

3) CEO f4 experience Z|JE 2R E relevant EZEFAH,

MR LAY RS

1) ¥FERES,, AERAOX
2) MEY ENRAS, BIARE—LNE, EHRMEDRRSKRER
3) HARRFEREIE, RIIERREIUK

12. A (2 X)
(A %#]

EXRIRFE AT rental rate iIT-HESEETHK T 4%, occupancy rate F2ETE 92%, —NEM/A S
CEO 51{5% CFO I HFZEIR T MW apartment building, E AX ) rate Fr B EREMREE. (by
sallylan14)

TR T — B E A occupation rate92%, number of rent &4 4%. B A e 45 3I5F, ASHTE
Yok, (by EESE)

(]

V1 . CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is the

memao:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city X. The
occupancy rate in the same periord has remain at 92%. This clearly show that economy is promosing and the
attractiveness of city to new residents for next year. Therefore | request you (CFO) to realease funding for our
compnay to build two large residential complexes next year. Building this will increase the number of rental
units in City X by 4%, independent of other competitor's project. Since the occupacy rates is virtually
guaranteed to remain the same. Adding my units next year will increase the profit of our compnay" (by J%H&

HA)
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V2 . CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10 years,
but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity and
attractiveness of rental market to new residents to the city. Therefore, | authorize you to release the funding
for two appartment building complexes, to be built next year. These 2 complexes will give a 4% growth of the
whole rental market, independent from new constructions and conversion projects from competitors.
Therefore, these 2 projects will increase company's profits and business growth,  (by Chris Xianer)

V3 : Advantage INC (—3g construction 1 rental /AS]) CEO %5 ESRERS

j$Z% 10 £F the number of rental units — E{RFFESE 4%E|’Jiﬂ‘f'-}x 1E| occupancy rate remains at 92%
(higher than expected), X/MEBAFA1E5F4F W%I#ﬁ{f)ﬂﬂéﬁ%?, N local rental market is
underserved, E3RfhAY CFO 4 T’li]_#j:/\[%@éﬂ'l]i_lxh}z{ t% 4, release fund for 2 new apartment, and it will
be guarenteed to be filled, IZME : 1) XE&ZES ﬁ%ﬁﬁﬂﬁ 4% HEEHEKR, EMEFEEARIIEKD

1% ( these projects alone will contribute to 4% growth in the local rental market, independent of any

potential projects competitors may undertake.) 2) #5/AS)tHEE 5 H profit (CEO claims that these
projects represent a tremendous opportunity to increase profits and grow business.) -->TE X PNEIL o

(by Aaron Yang)

4 : aletter from CEO to CFO to allow funding for building two buildings:
Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is good and
rental unit market is good. Hope to apply funding for two buildings so that the two buildings will obtain the
4 % increase of the market, those other units under construction or from other developer doesn't matter.
These two building will bring tremendous business to the company. (by anyinggg)

V5 EXERNFTH— argument, FHYE— real estate industry fJ CEO %45 =, BEmEmik
IE+8ESk X I AY rental building ¥E/077 4%ZA 4, A rental rate I 2 hlgher than expected, P IAfthE
3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite other
competitors already built some building complex in the same city. (by offergirl2016)

V6 . CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy rate is

around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they will build
two buildings, independently of other developers. 2. it will bring extremely benefit to the company. 3. the two

additional buildings will present the 4% increase next year. # S K% 7, WA UREEFTEFZ I T EEE
BXP. EREEETARN—E, FRATENERE, FNERAMETE. . o (bygoodwillhunting)

V7 : manager %5 cfo fUERE © EIHERETEREREGHEIEK 4%, occupation rate unually high 92%.
The manager asked the CFO to release funding for a large two apartments complex, which satisified the
market demand for 4%, independent of other constructors. The manager believed the current growth rate will
continue and sustain. Investing the new construction project will increase profits and expand market shares.

(by hujingchen)

V8 : The rental house market is doing well in the city. Occupancy rate is at 92%, and rental room supply grows

4% every year. A CEO of a property firm argues that the company should start some new rental projects that
can increase the city rental supply by 4% independent of other ongoing projects. And the occupancy rate is
pretty stable, so the projects are gonna be very profitable. And the CEO is writing to CFO to get the funding
approved for the new projects. CEO thinks this can be profitable and expand the bussiness. (by jennz95)

SEB -
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MRIREAYBEE - (by offergirl2016)

I EHEB AR FAKBFE building F—E A4 popular, ERE—HXARFSTER™
&, PRI overall speaking, the plan may not make great profit for the company,

MRS R« (by Ms 427T)

1) HXeF
2) TEAKERE
3) IR
4) FEEE

IR EEE © (by Aaron Yang)

1) TimfRik, SEREBKARKAFEK
2) MEEKTHHIhA—EHmE
3) MEMZEthAR—ERE profit

MR AR B ¢ (by /) 24])

1) occupancy rates B AREKEZ T, LEFAMNER ;
2) BITENBEARRSELSEH ; JINATA—hESR TR, HBHE competitive, F—EFES

‘RS,
WISRIR A ERE ©  (by petitechou)

1) Past trends cannot predict future. 1E& % B Z BRI H M o] gE R M0 market BIE&E

2) XA HZEE] competitor. H O gEX FHR—HMENIE, XEEAITE Number of rentals SSIEANEZ
HBEEANBMIFASIEN, &AL occupancy rate & />

3) ANARBH, EFRBITIE costs Of projects.

MSIR AN ER - (by CathyGYM)

1) W#he%FE, 10 FREKARRRRBSEK

2) causal oversimplification: “occupancy rates —EH RS HIFE 2% ~A—ESH ' AKE T/ —ESK
5|1R % new residents”

3) gratuitous assumption: high occupancy rate o] R IFE LIERIE

MITRMEAER © (bysy)

1) RIFK 4% Hith St F LSBT 4% BARIHIE T
2) WEHERERIMAEFIREK
3) XEHMAZZM profit LLARZFMIEESF

IR ERS - (by Chris Xianer)

1) FEFRERAXK

2) competitor th B o] gEIX A8, &K oversupply

3) HEEEH project BEWRIL, MREBEATZVIDAIME (FbaRRX, Z(E 1@ AE blah blah
blah), FtARME 92%
4) AAFEH
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ISR ERE - (by afdsfadfasfdfaf)

1) A—EE economic vitality JRE 7 high occupancy rate, H ot ExXt T EHRER
2) iF% increase AMFERFKHS

3) cost OJREKIT revenue
IR ERE - (by TracyYin)

1) Occupancy rate TJgE A% remain, BBk T ARMEKE, AT,
2) Competitor th#FEIFFARZ AR, PEHEITTK,
3) EHMXWEAE, MAKTXE, Cost-benefit analysis

IR MERER ¢ (byjennz95)

1) 1 EBARTREZENFHERMILAE Y market dynamic. It's likely that the space will attract a lot more
new platers, and incumbents with large market share might launch price war to defend their share.

2) 2 2%F B H bussiness strategy that differentiates from the rest of the competitors. Lt @017 FeAl]
(Y target customer 2 ? NIZBEAEMN/IEHEIRA 7 2B XL RE SIS EAERN T

3) 3 & asaCFO, I'm more concerned with whether the return on this project will be the best return we
can get. MNRIMATKTF LB A project h2EFEAIMNIE, FBIKATFELLXT, then instead of
entering the market by doing something on our own, we can use the same money to purchase some
smaller company that has property portfolio already in the space.

13. ;A TE5YIl (IntelliTrain online self-training)
(& B & ##)

Fa  HE—DIBASHEE T self-training programs, HLA brochure ¥T1 4, 1i/ASBC training A T
RIRZRES BT, ZE—FF lost of productivity, RFFLIEE XA programs FIE4F4k, tbanit &2 THY
training 5 /il efficient Z 2y, T UEB)/A S] reduce costs F increase profitability,  (by kkkkkaren)

(]

[E&] The following appeared in a brochure from IntelliTrain, a company that helps corporations
develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs allow
new employees to train themselves. This makes training more efficient and reduces the number of
workforce hours devoted to training, resulting in a new employee who is better prepared to contribute
effectively to your business. Furthermore, the cost of the training programs will be more than offset by
the money saved in reducing workforce hours currently devoted to training. Purchasing our online self-
training programs will help your corporation reduce costs and increase profitability.”

SXE B

1. $BR{RE : Online self-training B M. MERERA—ERFER LRREXHNILIE, £EX
BEINRESA O, EREFHESVHER RINEIBERLE,
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2. Online self-training T &8 AT B oI SR I K T HE R T HEFIAIE 8, i R THEZIFR
B B B AR A o

3. WiRRE, ZAIHBSWRAIR—ERXNEL, ZRIFVITTUGIERZE, RHZR. FIE
FH, ZRIFINTUEBFRTEREADN, X & online self-training A Z! ;

4. Cost AHRAREMZEZ P TEZRATIEMARFNFE, EE, —NMERLITUENTREH
A, TRXEREE—A—DH, TEHE cost AW/, A—ESFEEM,

MR AR B ¢ (by BGIEE)

1) $#HREE, XBEBHIEREILAE program ISR RS |
2) /AE)HY productivity THEEHREZREERN, MARRHNEHAL, (FEARHIE, HX
HEREAET)

MR HEAEES - (by cherhh)

1) ARRIEMN EYIZANRE, WRFIAEM, ERNERRTSE

2) EERIFUIET PULHT R TRE TR, #tiTEAEERSaY, Mk _Cii)IIR MM
MRS R ¢ (by Celiax)

1) gratuitous assumption : 3FII2—FhESEI AR, G VHERIAMAENMmE. [tban R
ZREVAVEBC/HMNENZTWHIZH, HETRTZIINZIINBI], TE2AEAFINE
mMEFNEE. RERSLVEHERASEELRE REGVELFE B CHLZIRME,
FERMERAETAANNBAT, BREX]

2) @ assumption : T XNMATNRER—ERERMEIMENRT ? FAHAIK, . [The
author obviously omits some other factors which could reduce the traning efficiency : For instance, X
EBNFREAKEF % S ERERRK, online 2378 supervisor Y ISER & ARMBIRA
REMHA] BREE R ARRKBEESERT . -

MR HEAVEES - (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

MR LAY BB

1) XA training ~—#¥ effective B AR E T EFEEARRH training RE XA SE X B RESIE cover
A

2) REMTFNRIAMXITIUNFRE S, BRF—FLRMATI XML, XLENKINEEE

3) HA—ET B cost, HHZARE, WIFTT N, » 7 HEZEC training EAIR T A
RE, AABELRIAXEZ, HESBEMEN.

MR EAEES © (by 54)

1) 1 RIEHE wellprepared, TJEHFARZILENRE, U 0EERE, EXNTHHIREM
culture IAREN

2) 23X B HIRIUE A TIERCR AR K EL/RAY program cost &

3) 3/AT] cost EZHEM, AT program AEE{RIE reduce cost and increase profitabiligy.
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MR ENER - (by shadfaith)

1)
2)
3)

4)

every hour experienced employee spent training new employee is an hour of lost productivity.

new employee after taking our online program will effectively contribute to the company's business.
521330 online program £y employee A/A T HKRHMESHE cost of our program (JRN &
T, BRRENIZICE)

conclusion : letting new employees take our online program will increase the corporate ??? and
company's profitability (???F—ME, &7, AHEF profitability £if X 18)

MR BRI RS ¢ (by fighting fF)

1)
2)
3)

R ITRME AR SME TR, RBRE
ZRATHNFRIAELENEHED . F—E, TUEFRTEEMRTIERRER.
costs I/ TAERT AR HRAVIRK, XA IR,

MRIREAIEEE © (byrachel1026)

1)
2)
3)

fHIR{RIR program EARIRESNE, FHFLRILHMBFNEES.
¥ 5T far from ready to contribute to your company
HA—EE TEIME o] [Y offset cost Ef—> cost benefit analysis

MR LAY RS

1)

2)
3)

4)

AERER S OXEXESHEMEGFNGT AN EXLE, RS TEERRER, TRER
FUTR T 7 RO IB, XMRAELSE 3 REARE, RES5 KHM, X#FRMELRT &
B, QERETEXRASETERAZEATHERNATRHETE, BELFFLTREEIFINE
TWANRKIF, FARFERTHIR(E

EFI - REVEBERVSBBARS, BARHZMEAREHLREZ I
HERSRETRUEINEAN, BREZERIRAAMARER, PrIXEERAEETER R AR
frAE s, SEEM KM TRAERL

B I EEREETAMX MR ERNA AR T EANE SR, XA IXEN
BRI

MR HEAVEES © (by 52EEX))

1)
2)
3)

1R RR. ZRTOEE training IR EINZAEITRE, A% loss productive.
2.ARXZE, H onlinetraining N A—EMSIEHT A THEA = BB Z R Tk,

3.53F A, online training software T Uk D /A 5] cost? A AL E FIHEA EFEEE.

MIRMEANER @ (by AFE )

1)
2)
3)

online training NRE{RIE AV [B) BB 45
online training NEE{RIEREE &
online training ANEE{RIE cost 1%

14 BEREFENSEH ERE
(%A 5#]
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—NERRFEMNLITT &, X—PMNENAAMTIRE, BRMRNER EASXERN | BRXE
JREBULIT & HEHEEHKT 15% ; MM AREFTNGETET, A TRSKE, B &M
BRI 3E L (by ruru his)

(%]

V1 : Metro Motocycle Company £ market researcher [()/ASTIEIEZE (§F{% 2 director of the designing
department h~Z advertising department) 2 HEN :

“Metro Motorcycle 7t social network website FHE# AT &5 B3R (has no effect on sales) A
RIE— survey CRIEHT BIFIBUEAZ A E1E) . 90% of the respondents 7~ they had never bought any
specific products after watching ads on social network website, {£3&1Z#& 3% advertising through television
and radio yield far more sales, K7 television and radio 3% 4 M /5, sales of motorcycle rose 15% in
the city, PFIM{i% market researcher suggests: in order to make the marketing project more profitable, the

company discontinue advertising on social network and spend all ads budget on television and radio ads
instead, " (byicemelon)

V2 . A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey shows
that 90% of the participants said they never purchase the product because of the advertisements on the social
networking website. In a year, after the company implemented the TV and radio advertisements in the Metro
City, the sales of motorcycles increased. Therefore, the company should put all the advertisement budget on
TV and radio ads, instead of on social networking website. (by Chelseal8)

V3 . — P EFEZE /N S)H marketing reserach analyst 35 © the advertisement budget spent on social media
websites has no effect on sales. A costumer survey from one social media websites, 90% of the survey
answered said they never purchase the product shown on the website (EEmtEM1IRARNILHEIR
AFA{IAHEZE) . In ayear, after the company implement the TV and radio advertisements in the
Metro City, the sales of motorcycles increased. So, the company should put all the advertisement budget
on TV and radio ads, instead of on social media website... XML XA, (by H.OI)

V4 1 —ZR/ASIIAH online ads % television ads and radio ads 3 (effective) . B AT —4
survey, 90%fY website users R TAEE AMLE EERAN =R SEALZXN=H. TE—F
B, XZRATM online ads FISSERALL TV # radio ads FISSER ., ATIRSFE, XRATRE
discontinue online ads, increase the investment in TV and radio ads.  (by Shinny2015)

V5 : —“ marketing reserach analyst 25 motorcycle company f§ head of advertisement department f§
memo % : F{183 social media website advertising &% B 21X ER. M— social media
website {3 2 7~ 90% survey from the site %] &% B {EF M {]%E LiXA/A S A motoreycle, ER, Al
EFE T television F radio I T T4, S ERY sales KT 15%., AT, BAINIZILZE social media

I 489 budget, IER LT NZ television+radio By &/, (by MichelleHY)

Metro Motorcycles change advertisement plan: A article from a researcher of Metro Motorcycles to the head
of the marketing department:[s}}]The advertisement budget spent on social media websites has no effect on
sales. A user survey shows that 90% of the participants said they never purchase the product because of the
advertisements on the social networking website. On the contrary, TV and radio advertisements have better
effects. In a year, after the company implemented the TV and radio advertisements in the Metro City, the
sales of motorcycles increased. Therefore, in order to increase company advertisement profitability, the
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company should stop spend money on internet advertisement and put all the advertisement budget on TV
and radio ads instead . Q: please evaluate the article and the researcher’s plan. (by sophie2018)

SXE B

1.

FRIREVEE @ a) MAEBAE, RE—, b) BAL—cBRERFM, RKLRFEA social
media B9 group ;

HMtREZE : a) TREEA industry ER—FERA—ELFERNHEETHERSE T industry A1
K, AF—E2EAI TV ESB T ANV EIEK

BREWL  RATEETVANGEEERY, RIEBHEAREXNARY, hiF—F—FTI
REEFHNR, MARE A HE— T,

MR EBEE - (byicemelon)

1)

2)

3)

4)

5)
6)

survey FIRFARENRRM . TIEE respondents #E5F 4, £F EHAZMIA N LR EEREXM
"M, MRATIE HERMERTMNET LA SNS £, SHETRSFHERTA.
oversimplified causual relation. 15% FY$5E F A —E 2R BN & 4, TERANEE—
BEEiEEE, AFRMEEKE, EFMEIE  transfer budget to television and radio ads [/ {HES
e bk, MRV T ERE, SEHEXEK ATMAT. .

B REELZHI, researcher & E i benenfit-cost analysis. tIFEBE M & S5 #HER, tb
social network [T E R =1, BERHAETRENNEEEK, XMERHTEREE.
BEXIREEANT LK T 15%, ARFREEHEEE LK 15%, TJHE nationwide HE=E TREAY,
XFER T AeEIREB I & He 2 FRIRIEA.

FEHIERERANEFT TASKIEIFHIR.

HiE SNS T HEBRBERE, UENERS—EOABER,T .

MFIR AR EES ¢ (byay /NE)

1) RE—AMuLE survey sample X/, REFRFM
2) sales BKUTREFHINER AR SELETEIAZIGE
3) A—EE profitable B A & #&ATRSIEMRE
M E S ¢ (bysoul shadow )
1) BoZzTHEEENHA—EX8 T & RUREEMERESBHLMNRS T EFIER
2) MBI AR social network AR UEAER
3) HAETRERIR
ISR LAY BEE - (by 7 0505)
1) HAARE
2) HEXAER, TE=ZFEFE sales
3) BE=AZR, ZEHEMBEMEN &
MR A EBEE ¢ (by penghui zhang)
1) small sample size cannot represent all the samples in the pool.
2) sales FYIEINFNEB AN HEAYS &R B 21T causal relationship, thiFRI5E. MEARRXFR, M

2B RE KT F N sales fY EF, RIET H—%EK,
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3) profit= sales- cost. $5E& _FFFAREZETF profit 3&HN, HiF sales AYIEANABE cover FANEY shift, %%
Yezd) B

SRR EAERS - (by vickydomi)

1) BEREFURS

2) SERHEEEKNEZERE, FA—ERRENEMEM radio T &

3) badplan, #%7#% budget B EHA—ERRFEHEEEK, T television T HEZEHM., A
SJREFEIER | KZT SRR IETRE IR

SRR EES - (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close relation
sales growth and TV advertisement

3) ROl Many factors decides the profitable marketingcampaign

IR A EER ¢ (by RonB)

1) FEARRED. —PMNERRKRFEHERE.
2) KR, MBBERAFREKEN TS,
3) BfESME. BMfE M BREZENTYS, BMEMBAINT . BARRREKESEI.

IR ERS - (by sophie2018)

1) dubious survey : perhaps responders are not typical/ target buyers of Metro Motorcycles;

2) false assumption: good sales in Metro city may caused by huge discount in that season;

3) Cost-benefit analysis should be preformed here : what if the cost of TV and Radio is prohibitive and
can not balance the gains?

4) Unpredictable future: there are many factors may stop the company increase profits even ads are well
channeled. what if more competition? suppliers goes wrong? machine broke down?

MR ER - (by luckyfanta)

1) BEHARERMK
2) ARXAR
3) REREEXFRERIT

MR HAEES ¢ (by EEER)

1) TJRER B IEE SEK sales increase
2) SRS =ANA—EREANREL
3) EEIEFTHRIAA sales HEK profit FLEIEBIK
MISIR LAY RS - (by 3180035155)
1) survey IO EM CEBHIAET AL, SEEES)
2) FEARILER sales Hx (ASHNIESS)
3) WAL —TEULE (FRER, BEMSXFAIIEERXBMIITATLE, TREMABLEK
M, BHEBRNR, EEMEmELI—FE)
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15. B4 8EJR (renewable energy) (2 2X)
C:EESE)

{EXCE : Blastcom M mining technology %2 renewable technology fR1F profit (by TracyXi)

X Bmining AF), IERWVEAF. BFF—EHERASNEKIE, REB—HMFR, KITHIER
Tl . INARHAT]—EBEHE, REHWKZAZERT (bypatlingss)

(%]

V1 . A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock prices of
certain companies in the mining technology industry to shrink. Fortunately, we are shifting our business to
adopt a new growth strategy: the renewable energy technology. As such, our scientists and staff are now
shifted to the research field in the renewable energy technology. The renewable enenery techonology is
booming in recent years, with several prominent companies achieving great success and high profitability. We
are confident that this change in strategy will guarantee a retained high profitability and stable stock price in
the future. (by lotuskellyye)

V2 : An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and it
demanded R&D department focus on the renewable energy technology. there are two reasons. the first
reason is that the renewable energy is booming. the second reason is that some companies, which have been
working on the renewable energy market have gained profit. therefore, changing its strategy and entering the
renewable energy market promise B corporate's profit and stock prices, and will guarantee safety from
declines in the future. (by Hannah &E5)

V3 . Due to the decline demand of the mining technology, all the related corporations are suffering from

decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is considering
adopting one growth strategy: to shift some of the researchers from mining technology to the renewable
energy technology, the demand for the renewable energy such as solar energy. Some of the prominent
companies which market the renewable energy are successful in recent years. Therefore, it is guaranteed that
company Blastcom will also be successful in the future by providing renewable energy.

V4 : /5] B By newsletter “Last year, the decrease in mining technology 25/AS) B &5l 7 BE K hEs20b, i
I3 author T suggest the scientist staff change the research focus from Mining tech to Renewable Energy
tech. JA[A : Renewable Energy Bi&x4¥, and there are several prominent companies in the areas of solar
energy LI E M Renewable Energy. 4512 : such divert of research focus will increase the profit and rise
stock prices." (by mirinno)

V5 . Ashareholder of a mining corporation proposes that since the profits of the company have remained
steady for several years. in order to boost the profits and stock prices, the company should change its focus of
its research from mining to renewable energy field, which includes wind, solar and biodiesel etc. because the
renewable energy field is lucrative and some firms have been very successful in this field, stepping into this
field will increase the mining company's profits and stock prices. (by pterosaur)
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6 : the B {1/ Corporation, mining company 1#{&, &iT/A S profits and stock prices slide, R[5t
renewable technology industry A3 future 3E & promising, 3£ H other prominent renewable energy
companies that market Fr8EJ&E have become successful, Pff|}{ the B Corporation /i% devote to research in
this exciting field, XAEAYIEM1AY profits and stock prices will be free from any future declines. (by &% /)\

&fR)

| PHSZ balstman (KHEZXFHIE) —> mining techonology FYR /A BIHIE 7 — MR RIS
1%, The following argument is from the B RIEIE R FENEIEERA] report £
Balstmon Company 2 —Z #ff 53 mining techonology B3/A S, T JLLE, A %T mining techonology
f demand &/, FRIAAS S, {EZ/AE) make a new strategy : direct the scientists who make their
own to switch their research to the renewable energy. /A S A I &1L o] B4 LR T 1% is booming, —%Ei5
EARRENTBEERENAS (BT ARNTBERBENGT) EFENGNERT. A

guarantee (ICBR/EEZAHAMIEIXME) that this strategy can help company to increase profits and stock

price, FFE T UL/~ E)#EE SR K TE mining techonology market FYSGRRUR L. (by iiyy $T# )

V8 | — M ATAIRAER newsletter | M AT E—NEIEE mining AF), XEEFEHSKBND
=, newsletter Jii renewable energy technologies %FIf0 | tt40 clean energy, biofuel {4/, FH{1E1L
research Z3[ TAIRIZ R TMIFRILZEHY mining B3 redirect to renewable tech BIFFR T, RE
renewable X JLEFE R RAVIFEFZIN (AT DURILZER trend TBARXK ? BRIR, FRAREEKTIHA
EAETT) , BNARTXTANARZEMITLUGNFNE, REKNT, KRXFOLT ! - -BEH
5M% author HAENT | (FUARM ZHFE A BELZFE demand KF, HFRECTERE, AXAR
. RER, FIRE etc {RILHR renewable HELL A BAAN) + IXKIZMA cost benefit analysis (it
RIE renewable energy tech ERYZ £ HIIRIFZR, labs, F equipment, HAEEEERFIEFAES
REMSL. N costbenefit, IL{RAVISFIEKRMNS LINFE) . (by Cathyzhang1230)

MPREMNZES : (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current year or
future

MFRHAIBE A ¢ (by Worthit)

1) Z/AE) profit NEEMN TEA—E 2 F A worldwide demand for mining technology & /), TJREH
HEMER, FE rule out HMREHE,

2) ZAE)FFLE ZMIIAIME renewable energy BIAT AT LE, FHEZLART, WIFARK 10
EHUEJE??&‘*EH%T BIEAE B BUF RIS AT

3) WIREAFMI. cost th ] RETRYF S IXETIEKH] revenue 1RA cover K7,

MFRBABE A ¢ (by xiuxiup)

1) BT mining & >KIERAFRERMTN, AREUE *’L—%‘C
2) BERASIINARRKRXANATIANTN, FEERA SRR Akt T AMEHFE A
3) E%iﬂ?ﬁki%ﬁklﬂ, KR TR

MR EES ©  (by imanimaniman)
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1) EEBKRTEAMERRKBSE
2) #0renewable energy AS) AT EE
3) EHEMIET UHRFE, FlnHREAFSE

=ANIES . (byqiuhao871227)

1) XLEXF mining technology FYFE KB D AR TR KSR D
2) Either-or choice: mining technology 5 renewable technology o] | —iE 45
3) renewable technology &RIEJLFEARRIF, TREKKRE

MR EEE ¢ (by _Missing )

1) RFETEAMMERUEEHSTRE

2) B MR RIEA—ERE ML E A RITEER

3) FOF)E/BEZE F8% A9 factors AN 1F technology direction —7, operation cost, reputation, marketing
EHEeFTELEMNAEER

MR EEE ¢ (by EfT4)

1) RE : gJETH
2) 3 ERFELL+R R T IROKE
3) R AR EFEARER, F A profit # cost K stock FIZEFNEE

MR A EREE - (by DHF Ada)

1) FIREBEASNEE LM, AREEMTHZET, MAMBNETRA—FE, FHEERERKT
HIBAIE, EEanREERT KBRS B A MIREl k8

2) SNEXNMTUA—ERLRF T, RAE—DNEAFRABIAIEINTIVET

3) costRE, A—EBEIRYF profit Fl stock price, T —HERIRFE T, REEAT

MFRAAYEES © (by NEIRTTIN)

1) RZERAZRBEE G NI —R MR ZEKMNE S ARG

2) BINASMINARFRBEERDI, RAEE KX renewable tech ITIHIEF T e

3) EARFNESITABEERT T, HFREABERNZFATHR | UK mining tech #3
FORBEAW ? B EAKED ? FF., .

MISIRHHYEER - (by chrisewang1987)
1) ASHIFRIFEZR M mining 22 UL renewable energy FYTJ8E M B AR AR REREEGE T I
B8 1107 M AL Y

2) ASIREBRThEERY company structure gE

3) AAEREFZHIMNAT ITATZERERS Eitt Arguer FIEL T TR A
IR ER - (by AthenaF)

1) EENRY BARNFERARRAARER, WRRTEAROTEZABEELS, MASRFHE

TR
2) EXE—EASEXFTERETMAI, MEXL/ASTREZWT, XE marketshare 7, new
entry hiRMESE T %
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3) MABENE, RATFERRRAESET RANTREER, BAXABEHERSET
BA R T R R,

MFIRENER - (bylwz22)

1) ZASMRZERTETHEERNTY, HHRIFHNTIVERBINA, cost R, FREMRIE
profits

2) renewable energy FTW BRI AT JREER A EMHNE RS ARORY, MAREARE BT
IREEYT

3) FE b AEHNZITUHEXN TV A—EFEHF T, LLINBRABRATIZFT

IR ERE ¢ (by QUggie)

1) WERARBET, TFAIHIA
2) PAEFRERMRER AR UGN
3) AFAIARKZEATE, RKEASTRAE.

IR EAEE ¢ (by MrsRabbit)

1) competitive industry

2) general market entry

3) capital burns within research

4) mining industry demand bounce back

MR HANBREE - (by ZHLAEF)

1) FLUAFIBRM THETRESMEREEML, A—ERZE strategy FLAEA LE loss

2) fEIRELL  BHRERAINAKINBCMESKIN, H =FHTEEIRTE research domain i operation
model FFEEA—H, H = HEEIE T LM IFE K initial investment 1 cost f[al@, #BOJRES
BFEMBN M, ZBHH—LH investigation, FEEF/H L

3) He%  MAEFEREARTFARTERB SN

SRIR A B ¢ (byReallen)

1. KLbHIR (RHEXNAXY) |, Blastcom R—EB7HY/A ) FEEHKE mining technology
2. BTN AT KT
3. BRATN

HERE © (by A ZOLAE)

1) FERELE - BB F M ktl, RERK.
2) fthA  EHEHM cost S HIFHERT,
3) HBHb : ZR3K renewable energy industry f~—E S Zk%E boom,

MR HAOEES ¢ (by Cindy BEF)

1) REHELE

2) profit fy[E)&A

3) MERBEMRIERK
4) ZEAEE
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MR ENER - (byiishe)

1) 84~V EFER, LE mining ATARKUEEATT, RZEE
2) renewable energy IR IN T BEA T &2 FE A FrabAYT Lﬂﬁ%@?%fi#ﬁfﬁﬁﬁ
3) BALANBAFNERS, RUEZEANIELLE renewable energy S INIHI/A S

16. 35K (bus fare) (2 2R)
(A B 5 E%]

AR ARLER, EFEEERANARBEEENH LK (by Oriana)

WARRFARF —LRERANRBZEER, RHRENTHE, TEALTRS
BOBRINE T ARMBEUL, PTUARRGNIZNE LM%, T EERHR

(%]

V1 : &1 bus system AAREH, bus fares are not high enough to cover the cost, IF7E cut less profitable
bus routes frequency, eliminate 7 —%£E routes, in order to contain cost, {EEZiX#¥ hurt all the

IXFRELEE, {EIXFRELER A
IXLEEREE  (by ssgodown)

passengers, reductions in services =it 3 & JC % access to desired destination, If the trend continues, the

bus system may be shut down altogether, therefore most of the transit passenger will have no affordable
transportation mode. So for the best interest of the public, bus fares should be raised in order to provide
sufficient financing of keeping current route. (by miss.mel)

V2 FrEgmEERIM A - B A— bus system cannot use its profit to cover its cost, therefore it's planning
to reduce some less profitable routes, and some of them will be eliminated. #Afa X Z1j this reduction
will not benefit Fl A< 0HH —LE riders who are less accessible to areas without public transport
methods. JRZZ X S E entire bus system be shut down. Fr A ZE Y in order to remain profit, bus
system should increase bus fares on all routes rather than shut down some less profitable route, so that
it can get extra fund to maintain the frequency of bus and quality of bus service to meet most riders'
interest. (by Rockstop)

V3 . The bus system has been losing money due to low bus fares. The city has been reduced budget for routes

that are less busy. Fr IMHE I 4F riders BEANBE T {EFZE, ™M H—HE cut B soon FrH £ bus routes i<

%A T ., Proposed to increase bus fares for all bus routes in order to help funding and improve bus services.
(by lasallefox)

V4 : The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased in

order to save cost. The bus system will gradually close most of the routes and finally shut down. Then, there
will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers if we raise
the fares, because we could have sufficient funding for the maintenance of the bus system as well as the

quality of service. (BRIRBEEIZEXAZ T, *EREMEXNIZE—HH) (by &1 KEHEEF)
ISR MY EES - (by nmystrn)

1) & A bus system —FF4A cut routes BB AANLREH, FAAARSBRIEE RN —HE cut TEE
Z|IEEA bus system Ef cut 58, MRESEW T FHAIEET « EZHIHEN too Rif that FK
B2
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2) {EZEIEFBLE less profitable routes 215 unaccessible, FrB ARHTESHW T W, AMKFLEREB
FRLE AR S FFPLERR LR BN A S, FAPLEER LR S less profitable Fh2 F AFREMI AL, BT
£ X LR 28 59 A &2 minority, 3 main routes B A2 majority, A3k 2 A mainroutes BN,
LR ZHALRSHE cutroutes £, FERAEERER. RMEEERUAFKNMITISX AT
BAERK G EEIE,

3) EBRIWFTBAREEKRN, MEXRRES, REWTEHESXEEMN. EERESTFHKN
MAB—FE, LREREANTELRENMFTNANFSBHLERSHANFR. ZEN
& Z 7 52 reasonable X fair, BATTRESEEXAANFIFA cost, B IZLIEEN—T]
TN EEILEBREESR.

MR ERS ¢ (by BF)

1) EEHA—CFAH, TR TANBAEEM bus 7
2) routes kT JLEAZFT bus & shutdown, TJEERIHY route B IFIFHIFEIETT
3) BRIVEABLA—EHENAER, HIFHERSATSERELT, AL TERRGERDT

MR EBEE - (by Allisonic)

1) increase bus fare for all 244 T K ZEANBF 22 RRIUE D EABFIZE, T bus system X & Public
resources, XAMBARAFEHSTIERM

2) FEERILAELHIALE highly senstive to price, 5 F R B HAtbA9 @I NI INRA H Y switch,
Bt ARRRIERRS T E2, ARBHASKRE.

IR G o] AR - (by porquel)

1) FRBDAEMEREHRSBUBX £, EEEC YY B assumption, 2 EARRBRD T ZEM
IR cover TH—EAFTFEXMNET . - -

2) REXEIRSENHNE. T—REZNEASENTLLLRET, ARERFEMEIELSE.

3) MWHRXEZHMANFEZEREZIPDBANFZE, FAF.

4) T INBEMBRDERN T AR RGHNM S B, than BLABLABLa

ISR A BEE - (by miss.mel)

1) $EIRAIRIZINE bus fare 5 7, people {398 R+F{EF bus A2 subway, bicycle, on foot,
WMRANARLE bus, XA sufficient financing B EMEXR T o
2) FBLE less popular HIBEZk, TTRER R ARITAEIE, 4EKESE, AXKFIZ shut down or

reduce,
IR HAERE ¢ (by KK 225771 GMAT)

1) R EXMRENEL—EUTE
2) F—ETRAEERR REFAREHRE% BFtsERVEAR
3) RBILKXBERMNEREBUERD, SETURBERENRT, MAFRSHR.

ISR A EE ¢ (by HD264)

1) either-or choice, o URMMEIRMAFHEEEM, A=Z service reduction (2 B 4HHHE)
ARITERE increase fares,
2) %A survey
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3) people T BEXT increase fares Nif, AREFLALE bus 7, FEILAMRRCH
4) less profitable (Y4 ERR O] B R R ARKEZER/N, FTAEIAKR, MEBEATREZME all
people in city 9.

MR EES - (by BmEEABREE)

1) 1Mt A—ER8A, TERAHEM cost KE THERSKE
2) 2 ABAMEEEAKMRALIEERE TRIRA AR LI R EL
3) 3RAERBURILNEBERKRENRFEHS K.

IR HAYEES ¢ (by Michar)

1) B BREE] bus routes # R A AILLER DAY, EAFHLE routes BY design N EREF AP 7 E]
BT NIEAE LR, BEARELE AT HM means of transportations, FrIAFFASER
editorial 15 H9< hurt BT B A 89725 blabla B4 =&,

2) RDBRE Y bus routes & 7 E i serve HthHE £ AT routes

3) RARHEMN TS SHRNIBRIE bus BIANITIEF afford 15X F cheap transport, SEFLE KX
A

IR ERS - (by echo-LUO)

1) either or choice, ZE—FE{/) cost RITANRFJHAMM D cost A1, TR HIFFA, R
ZBR

2) TARIBIRIE. bus LeBRE D> A —E(E system EAS shutdown, A{THARSE A bus FRELIZHA
AZHREET

3) onesideness, & fares BRA—EXHE, negtive effect 71

WISRIR M ERE - (by gmatscorehigh)

1) MERDARIFAREKRB D, WERNEHENIEK
2) A{1oTgEAL E fth taxi & privatecar

3) Increase fare will not increase bus rider.
WSIR AN ER - (byspider1114)

1) TREBRERBEAR bus MR AR —FEARTTE, BUFH T IEMESIEAIK bus AIESRLL UK HEERT
BFR, XHETUFEARRZHNEES, BEREEEINBA

2) K bus MEMBETREMFEANTIERE, EitbAREA bus

3) 1E1E T AMIHY affordbility, EKEMBIRFEANNEERNHITARN, REXEAETRE bus

WSIRALAERS - (by Pantalaimon sh)

1) 1 EimRE ZRBIULES—ESTIR. AR ATRIETLREEZL, FELHNEE, BEYMURIFVREE
B,

2) 2HEZMHUGT IR, AF—TEERAR, NHBEE. HZHEF AXZE.

3) 3RXPFTMA—ERWHENE, TEINNER, AFREENHA—EHEBE TR,
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INEIRZE (small-town newspaper)
ENZESE)

FEHEATFERD T EHMITHE, BAMNAMT HNNKRSIEEET, &8 ZEXNFATINE
marketing (by jessie-xie)

(%]

V1 : Here is a business analysis provided by a marketing consultant to the owner of a small-town newspaper
Benton Budgle. ({EXXAHBIE— marketing consultant 55— small town naespaper Benton Bugle {9
owner F§—- business analysis, )

fth 1t Benton Budgle {E-5— small-town newspaper is now facing with a financial trouble because of the

decline of the advertisement fees and subscription revenue ((XPMZEARZEEE) , HEWERZER

Benton X/ town 3 local residents =5 other media, i.e. television and internet to watch news, RFIHHE

— national media outlet BITFE(KT 52 (advertisement fee) FIFE(KIT I 2 /S8 EME
(subscription rate) to attract more advertisement and readers, increase 7 revenue, #Af5 additional £

revenue o] X F33E marketing, RAFEWSIE L EE ., FrliX ) marketing consultant Z1% 3 Benton Bugle

W EBIIBERT & FE A (reduce advertising fee) FIRE(REEEMHE (subscription rate) RIZANBA
(revenue) , (byCrystal Chai)

V2 . —5x/NVEIRIAEAEY, many small-town newspapers have financial trouble due to declining of subscrition
number and advertising revenue. /515 K 5—LE readers B REFEITERERKIFBELE (XAARKIC
B7) . Some increase advertisng fee to offset the revenue, but a better strategy is to reduce subscriotion

rate and advertising cost. Several national media outlets have success through this strategy, and the decrease
of advertising cost make them spend more on marketing, which even gains more readers. Therefore, the B 1§

7% should reduce subscription rate and advertising cost to increase profit and save itself. (KLt 21X~E, 15

HOURAR—HEXZEREN) (by X2)

V3 : — marketing consultant Z5— N /NEIRAL owner BN, IR T AWM A/ NENIRK LB ERE

financial issues RMEMEZIT X REABERE L BITMEMBAEHTENRKBEER, RFEWN

IR owner BEARULZR T £ 892 AR A PITIR R RIRSIRAK AT revenue, argument BT E AFF /LA

RAHNERBHIREEN XM T RERINT, MBI NN T OIRE DX AR, AREEITXA

iz FE 18 ANAY revenue T] Y FSRZE B © marketing W5 E £1EE . &/5 argument 1%, REBIXFHD

Ik, XN TTEIIRAK A BE increase revenue so to save itself (X PNEAEMNHESR, TAIAA)
(by yzz1234)

V4 : — business analyst Z5—NIY B FFSLAUIRATMUERIL, HBMRAEE AW EAFRE=T . A4
WEAREFE ? AAREAMESRAELRNE L RZHERNMROAFTRERT . AWEEMNTEK
AFT R EWE ? Analyst o] ABRIRTT BN ANFT T S0OME, XIBSBEZMAKITT &, heFE
ZHNKITHERE, BT N0F, RE—HERSHEUXTHTRRSIEZMRMEZ NI
7o AREEXRRIA revenue EF, XA T IAAE Z AR A marketing £, XHESFELZH
AKITHEXARER, RMMER.  (by ASSC)

V5 : Benton Bugle {E5— small-town newspaper is now facingwith a financial trouble because of the
decline of the advertisement fees andsubscription revenue, HHAY/E K £1% Benton X town fJ local
residents B{fi[a THEMWIR EM, AF1EHE — national media outlet BT [&{K] 24 2% F(advertisement
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fee) FIPEARTT 15 2t FH/5E E 4% (subscription price) to attract more advertisement and readers, M H Z3515
F9F3E AR O] | FSKE marketing, M M#—251& 00 readers, B A3X ) marketing consultant 2131}t Benton
Bugle th Z @ISR & 28 AFIBE RS EMARKIB MU (by LUCCINO)

V6 : 7 small-town B newspaper Ml financial problem B R A E & 2589820 F1 subcription rate
K, TEsEFEREEH @ T TV A Internet, Rf51%—LE national media outlets 1313 marketing I% 5|
I EMEERNBRT B, FrIXmB— 0 Bundon ARSI IZIXHEE, IXRIEHN &FHFEMN
subscription rate,  (by dongspark2)

MFRHMNBER © (by dreamhh)

1)t SIERBARMmEREE
2) REEREHDBA—ESRSRMETNEA |
3) EEMHRBTEXLSTE.

BP& . M Several national media AF, = NFEE=5 1 (bycai i)

1) false analogy
2) scope, national-- small
3) several, special — general

2B . (bycicilolita)

1) causal oversimplification LI & EM B MME R EFE, LLMEIRREL, EEMRS IR T8
HEERBHRK

2) all things are the equal national media R FiX PN RESEIT RRER TN, AREBEXRFHSHIN, EA
EX, BNAEZRRDEHI

3) gratuitous assumption national media FYFRII—EZFE A T X strategy HRE 4, BEEUREE

EAHAMER ;
4) insufficient sample 5§ —X£ national media [ 41X strategy s T, —E 2%/, BEFRERM
A

5) doubtful survey iX%t small newspaper ZE X —IKAR Z B, BIXEMAERNATHIEH, EESE
B4, MOHBEEGAEEBMW?

MFIRAAIBEE © (by FFAESLE)
1) fHIRZKLL
2) N revenue A ERE
3) ZEiwm{Ri& financial trouble YR EA—E £ advertising fee Fll subscription J& /), TJREREBIRLZF
TE. « XRALEFRNIMIRAE T HEE BB 7 -
MISIRAHYEER - (by spancerlll)

1) TUREMRIRZ | national media F/NiRAT AT LE
2) /DT subscription 2 /T BE R /D
3) IREEITERA TEE BT Benton 3 RER I INFTEE

MRIRERERRE - (by W)

1) false analogy
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2) revenue ~NZTF /R financial trouble

=

18. X B~
(KB ®mEE]

XEHMAERZFNRTFREY, EHLERFENFNETE LK, national stock market Y stock price —
BT, WHENERANZEAKRE, NIZIEERESMEELLFE (by Lavender H)

(%]

V1 : Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our region
have nearly doubled. But average stock prices in the national stock market have actually declined over the
same period. So homeowners have seen an increase in value for their housing investment during the last five
years that far exceeds what they could have made by investing in the stock market. Our city’s resident can
surely achieve a similar profit over the next five years. Furthermore, if residents invest in a home, they can
enjoy the use of the home while its value increases, whereas money invested in stocks would not contribute
to their quality of life in the same way that owning a home would. Therefore, all the residents of our city
should invest their money in a home. (by smile7564)

V1 ERTHREBEME, EEWREER MK, AMIRIZEEE/=, BAh 1) L5 FEEM
double (FFUZIE S5 EEMEHE LK) ; 2) ME5ILREIRF, average stock price in national (th4bT] &
O%) stock market declined ; 3) AfIEEFEEERE (qualityoflife) 325, (byeatingwang)

V2 © e — KK region 1}t average housing price ZEId AR E—E Lk, ™ stock price —EET
B, FrABHERENFTHERAZELLXS stock IR RREBEKR, B S22 city BIABKHE KR, BL
RIATXA region TREXAHFHERT, BEA] city WBRMNARAEERZFTHIEL—ESERA
FEIRE ., F=RIERERETFX T ERE, AL E, REFEHE, £EA-RE? (by
kogumanana)

3 — M43 H brochure, a real estate agent mentioned the below:
"Over the last five years, the housing prices in our city have doubled. During the same time, the stock
market has fallen. So now it is a good time for the city residents to buy houses as an investment. In
additional, home owners can also live in the houses they bought and that can improve one's quality of
life, whereas there is no such similar benefit if one buys stocks. (by zz68)

MIREERE ¢ (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy : iR HIE region K4 WIS RELE T B city Lk ;
2) FTESERMLENK HABRKESBRE—FEHE greatly 18K ; T EHEIEARE indicate future

trend
3) WESERETEK, HARKRESFESTE
4) BRANELAFEREN—EEHENR, MEN—ETE XMEEFA—TES—ERFETE

5) RN TRIFLEREMBERERAELLSH
6) Bk mRNMBkAT®REF TR >R
7) BMERKREMELIRIK, stock TJREBKFER
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8) AFH owner FA—EZX enjoytheuse, WAFMHIARITRELZFTBCHETT, A=
ERAEH

9) LEFHRERN, BREFEME RUEBREREFERE

10) FERERANRAT BRIMARE |

11) AMMIA—EREFEHA~MEERMEEAR, BIMNEEEMESGEECHREARN. TIUE
Shh. EEW

MR HEABEE - (byRigina)

1) IEEERM  BESRERESN, XMETHNENENFERNMNERA—ERAR, BRI
Xk (BEk, BREK)
2) MAHISE  AREWATTRAEMBSMEZFNSRP=EFIIIAAR, XPMEAGHESEGE
9% cover FFEFHEZXLE/NL, HILA—E E Bk
3) &% premise2 : XFEMITMUREEERE (LLNERZEBRAVEREIRIFTAH)
4) B BEFEBERRN, FEERE . (1) EEEBZEmHNENHENEBETERAR
(2) ZEHMUBNEZFNIZFAMASE, HREMEZNTIL.

MISTIREEAYERE - (byRigina)

1) JEEEXM  BEAERES, XNEHAESENFERNNESRIFA—EBAR, Fotxid
X (BhEk, BEK)
2) MAHISE  AREWATTRAEMBMEFNSRF=EFIIMILAR, XPMEAGHESEGE
9% cover FREFHEZXLE/NL, HILA—EFE Bk
3) R3X premise2 : LFEMITUREAEERE (LLNERZBAVEREIRIFTAH)
4) B EFEBERRN, REERE . (1) EEERZETmHNENHENEBEAERAR
(2) ZEEMUTEMERFMNEZENRASE, HREBEZRATIN.

MR AR ERE ¢ (by gerolt416)

1) stock & liquidity fR538AY, real estate NIR=E. X = 3R stock Lt real estate §F, HIFHAHFA
REWAZIR. WRBEAERTERRRIG, OREFM™ EEFHBER.

2) BmEMEERFAREMAR S LK, BAEE S FMEEZRTUIR KON IS SK
X flaw B9, . . RATEERBLML, —ESKTT

3) TEERAEZEEMVILERIEM insurance policy, § B BRI R E—R A2 AXH .

WSIRAANER ¢ (by jerrysorry)

1) Argument F12%i%Z REGION (Mn3EiZ city) 13X FE house A AVERAGE PRICE B &E--- AR FTiZH
B9 price th&FE, H past RET future,

2) 13X 5 £F stock market N 7 B EAHIZEESE 4. © -

3) 3 house FJPUHRAREMENEAEE, BE4EFERE-T—XE T ENAHRD, LEAR ™
KRG, BEREERE. BREMBFNIGHR—ERT 7.

MRRENZEE © (by ppap)

1) DURHELE average region home price is not equal to our city home price, B{[ 138 T B9 =) o] 88 2 1R i
(=R
2) allthings are equal: I X 5 FHEHT ERARRARKSFEL LK
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3) HEERML: XEUTNEZZFERFFHRSBEHNERAETFTFER
MISIR LA EES - (by fks0205)

1) BIRAEE
2) MiteF
3) REUMUETHEXRE, BAF—MHAEAN, PrRUAREE enjoy

MR A EES | DAY L T HEEHRILN ST (by HuskyPP)

1) RS ERFRARAFA—EEH T

2) A HipiREERTIRALLR

3) AARKEHFT BIRAFAE T FTBHESMNFERAR LR

4) ERERAEFERTIIANLLMEBENFIEER, FIPREER, REMIXL,

HRIREAEES ¢ (by gaoyifu)

1) BTTHREA—ER HRXRTHESE,

2) MEETHK EEUFAELERTETFMREMSMIE EFHNREATTR, FIMRE, fsSHb
.

3) B&RE—=.

MR EEE ¢ (by YmPearl)

1) BE 5 FHEEANEFTREKEENIER, stock market :2513%#9, F downturn 85 upturn,
ZEENBRERKE TR TR EFE.

2) stock fEA—FPIR T FER, Lt houses Ay liquidity ES. % AH emergency IR ETINAIIE,
stocks B il flexible,

3) stock XfF capital BJZEKAEXT houses SKiEEAR, EL AN TEC investment IAHEEATHNES
=X

MR ERS © (by RES)

1) FENBRZRTARNKREAR, FREELR, BRESKIMSRESKEE, RRFHEK
HARIMNEFEETREBRREKBITET, X DEEEER X

2) WEREFKAREBRLSE K, THEEEUNEAZZM,

3) BHATREZE—ESJLERT BIMEMMNOASE BSATLEERE Rz, OR
X7 BEFHIETRFEERENMEERMAS T, RMSERREERE.

ISR A EEE - (by booksheld)

1) RNEEIERRZEFRFELD, FARTREZENFERBEZENME, BEFHNE THEFNEEIE R
EHFED

2) BMERRER AP AMESR, X—EHRERKARA—EFE.

19. §53L/AE] (Cookville factory, Drill bits)
(& B &)
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AFZE—NA B manager KILTE C A T/ A—3X7ThY cost T U4 10 /> db T4, ML #R
BEAE AT 74 db BHEEIT. FAMMEIERELR db £=EHEI C T, IERMEEESHEE
W FNE T, FILZ{E AR goal : F&{E overall prodiction cost, & Jp&{RK overall production cost R AE
BITFRIRA = E— part {9 cost,  (by SMARTYSTORM)

(%]

The following appeared in a presentation by the chief production manager of a machine parts manufacturing
company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for each
dollar of production costs, whereas none of our other factories can produce more than seven drill bits per
dollar of production costs. Therefore, we can reduce our overall drill bit production costs by devoting the
Cookuville factory entirely to drill bit production. Since reducing the production costs of individual machine
parts is the only way to achieve our larger goal of reducing our overall production costs, dedicating the
Cookville factory entirely to drill bit production and shifting all other machine part production to our other
factories will help us to attain that larger goal.”

IR EAERS - (by FelixYoung)

1) b EEFARIALT

2) tbwfEelhizgt. A%, FHilf. L §EHRBRERIZH
3) AL JRAEEARTBAZ

4) WiHFTRTEMNE, XL ALK,

MR ERS - (by lena_a)

1) theonly way KT, EHHMANTMUER @ BHL, £, .
2) ZTunfRiR, ZIL] JEARRRKNDEFT. . . HREBAJLENHE, BEIRKRNBFESF. .
3) WEEEBBIRETEEMMMALTT, i, HZIRNEM VSARSHHFHE. .

HSERE - (bylemonaduall)

1) RER1:CI] TRRAFHETBAZ R, SEAABHAFAESERERRT.
2) RBR2: FERETBLREFBOLES AT ERRSOETHAR, ERETREE,

FAREFT 40,
MR ENER ¢ (by BEFZF)
1) coststructure R % R ZRE
2) dedicate all P&~ @By diversity, 370 risk
3) shift production line =IBANAT[E]ALA, B C labor cost, retrain workers
4) production plan BYIAEES S MH stock management F1 logistic plan

MR LAY EES ¢ by liu_diyu)
1) drillbits ATRRARIAESZ L E, TEINATNRBIRET, SERESLELT
2) ARZEEMA EEMEBTXNREDH
3) cost-benefit analysis: IEE b4 =2 K32 piAIRS, redundancy cost legal fees loss of in-house
skill, f1 BRSk— B HMAVE = ENlkEk, (R rebuild, retrain MR ADIRS
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SERBE :

1)

5)

TR ELE | although Cookville produce more bits per dollar, the reason may be that C has high-
skilled workers, total new and high- quality machines, or less amounts of orders thus entirely
shifting is fallacious, the results may be that the workers may be too tired and have too much
burden, the machines would be worn out, and all this could contribute to the lowering of the
productivity.

TR EZM - The only way to reduce costs is to reduce production costs: the management
assumes without further more evidence that reducing the productions costs is the only way to
enhance cost-effective production process: ] ) train workers, 5|3 new technologies, & Hi#E &
Z|RiR %, &S management strategy.

Gratuitous assumption : shifting the production of the other parts to other factories is the
appropriate way to go thiF##5%11E > f cargo and transporting fees would roar, &2
sporadically 3 T ol AR BHEET:, EHRAE— PG AFFHLE, M E shifting EEHEEHRER
MZE ., #F2 huge expense, may not weigh over the elevation of the productivity

Gratuitous assumption : Cookville factory entirely to drill bit production will reduce our overall
drill bit production cost. Perhaps, there are only one or several skilled workers who are can
product them drill bits for each dollar of production cost. And they have already reached their
full potential.

7% 7% & production process as a whole, 24 : TJREE I REMERSBEERKAREY, R
EEMIATREI A factory & H (8],

MISAR A EEE © (by B

1)
2)

BB A EBITE, EINYSER, SEE N EE 5
I BASDRAIERL, ATAEBHIAITRMAER. &R IBRFTURHIETE —>cost
140

3) IJ et BEAREE AR, S EzE (B85 LHREHX) SXEREESTIE 7
PR N
*@ﬁ?ﬁ%{ E’]lu\ : (byw)
1) xR, WIREEM T NE~ESBREkzE C T NEFRNERARERIEBLASH, ¢ T

2)
3)

T A—EE AR I FFIXABERAIES™, 4 TE:’—?EE’]IX%z%E%E’\]%, mE®&
BXET ZEHMAESIZIGER, REM] validation F1 qualification (IZ1%, —R/OHEREBEHT R
EI ITRESNEAH)  mBc L] aAREMERE4ENERDA— E%ifii;4\ﬁ31¢
?Eﬂ'i}ﬁxi?;r TELEWK c T, JULSEMT B9R THES -L)”ﬂ]EimlllL

REEME, EHREAXA—ERBRAESNE, RUMBIHERMRIRMEBEEFHMTE
(X—FRNORFE T R MWAARR)

0. 24ETHE (apprentice program) (2 RX)
lﬁﬁﬂ%l

—~] tire manufacturing company f4 HR Director 35t : cost of training new employees K51, B—ZFxK/AT
the Fun Toy Company B —/ 5k H& &= Apprentice Program, FLiE%5 senior bonus 1E {1k HE#a T,
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apprentice ¢ learn patterns set by senior emplyees, XFH177 4Bk less expensive X time-consuming, /5
WAt iZ imitate,  (by felicity syy)

awa BIR/A B R5F 4 CEO B A T R A TR #F MiZF S funtoy /A F) © 45 senior emploees
bonus Kit B EHTHA BIIMEF L ABERRE (by Chlol)

(%]

V1 : AQE)IpiAS XFER[E], A tire manufacturing company Excellerate 282 reduce cost #1 time 357l
52 T . FunToy Company institute § —-]> apprentice training program, 2% senior employees offer salary
bonus, iL¥r5 T fi4 senior employees {4 "apprentice", 1 5 T 181 observe senior employee’s work
habit and activities, follow the patterns set by senior employees, MBI, ETASEE T{E, XHF
not expensive and time-cost, &% T KETLTE training program B9%k, FEH X model ZE Fun Toys

Company 224 worked, Z51BE tire company ViZ At E 71X program, XTERLEE save cost F time
T . (byshaiziru)

V2 : ATIRE (hellerate {+4#Y) MANUFACTURER 1 & 4—~> TOY MAKER (the fun toys) launched a new

training strategy called “apprentice training program”, senior employees will volunteer to take new employees
as apprentice, so new employers can observe their working habits and activities, and follow the patterns set
by senior employees, so the firm to eliminate the expensive and time consuming training program. Tire
Company wants to adapt this program as well and it can imitate the success of this program. (by

fengfenglee)

V3 . —/E /AS]HY CEO (E &— tire manufacturing factory) : 1.training employee B9# #&1R % ; 2.Fun
Toys /A S —> appentice program, FLEE/ASAAI—L senior employee #{7EEE, ik appentice &
observe IX £t senior employee fJH%E TEZ KM, ABEFHMFF | 37U, EASHRNIZF ] Fun
Toys HY cost — saving model, M cost,  (by /NEZESH)

V4 . A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its training
fees by letting the managers take apprentice to tell them what to do at work. By showing the apprentices
strategies, all the apprentices will follow the managers' method. The company has gain a huge success at
reducing the cost. Therefore, our company should definitely imitate the way that Fun Toys Company
executed. (by ZZ & Marc)

V5 : B a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. & the
Fun Toys Company & #&—} Apprentice Training Program. ft1{{]145 senior employee % salary bonus 415 At
MEESMXANIE ., EiX/NIE F new employee can learn business patterns from the senior employee
IXFESRFERET R TRV A, so no more expensive and cost programs are needed. Fff IAF{1/A St
1% % FUN Toys Company —#¥FJiX I B FE{EHT R TIFIIRI A,  (by #0414E)

V6 : Apprentice Training Program, —ZKH54 7=/AF) (tire manufacturing company) §9 HR 2 5 (Human
Resources Director) 545 CEO 9 memo E 1%, training program K{Lsk{ElTa T, Mt xIM—xItEN
] (Fun Toys Company) {& FH iy Apprentice Training Program St ANFAEIX )@, XA program 2BIT4E
R T RSS2 S0 program (pay salary bonus to senior employee volunteers), 38 S#H R T
T, ZIHEFATIHMEITEZEATNITEAZRMIR, WA ARNEEXLEEREI (not
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expensive or time-consuming), HRD BY%45i8 2Bt B/A S HIEZ1)I[AE 4853k (imitate the training model),
T IS /A B) &k (cost-saving),  (by bakersdozen)

V7 : {E3CE tire manufacturing company should imitate the toy company's apprentice policy to cut the cost
of training programs for new employees. (by Maple_Han) , —“ reasoning =2 senior employee £ R&+H
apprentices & A {14 offer salary bonuses, F—>=Z toy company EZ&HXNFEARB 7MY (&
cutcost 7M@) (by Maple Han)

V8 : A memo to CEO : Human Resouce Director 11 2 reduce the cost of training new employees. Fun Toys
Company instituted an Apprentice Training Program,3E & il I, X program 32t a salary bonus to senior
employees, #AJ5 apprentices O] |} learn the patterns of senior employees’ work habit..., EARS 0 T
1E., XD M reduce cost, no expense and time-consuming training, A IiX tire company 1 8EER{SE K
BT, (by watercif)

V9 B2 — A EIAY HR Director 454519 CEO B 7 — memo, XF/AEE—5 7 tire T HY.
memo RN AZREATBEEZRRITFLZEFTRTAFIN L, BOXEBIH cost WABREE. Al
XA HR 2R T — It R/ASBIE S| A— programme, AKBERAZINEH . XMTRBL— NG
HE AR ZEKR, o DU senior employee/manager B TERBEFZIRETR, A7 HXLE
seniorp BL&, &4 T —EH salary bonus, REHEWE (AERNCHET) MmRHOT UARERTR
T, #E%. XREAS]EIXA programme K KFE(R T cost, MH XK =]t o] MR HA]
SIANXA,  (by ztainana)

V10 : Atire manufacturer (SIE/ASIEBF 7, HAY TM 3% 7 ) HR Head thinks that the cost of training new
employee is high at TM. The FUNTOY Co. (FFZ B X R A Sl TH 4K, FAMERZITE, £~nA
T EMrEH %M X ZK) reduced the training cost by implementing JfifE:%1)l| %] & . New employee will be
paired with a senior empoylee who volunteers to participate in the program and train new employee. This
cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So TM should use the same
model to improve its profitability. (by wakeupinbelltow)

V11 : X ZEL2 a memo from HR Director to CEO,iX 3 /A 5] & a tire manufacturing company, iX/> memo &
FRIEINE—ERAKNFFRL, — Toy FunCompany has instituted an Apprentice Training Program.
Senior employees are offered extra salary to take on an apprentice XM ZFERM U IMREEZER T F S, X
MR DA THINAXT, AFXDHRD BIUGEBE CASHER —MXHFMNIE, (by HREME
H)

V12 : Atire manufacturing company 282 reduce cost 1 time 5l 53 T . Fun Toy Company institute
—~ apprentice F4E program, £%5 senior employees offer salary bonus, 1L¥75 T {4 senior
employees f1§"apprentice", #1571 181 observation & 5 T 4 habits F activities M EZ|EZ1)Il, XFE not
expensive and time-cost, &% 7 KE1E training program B9%%, FFH %X model ZE Fun Toys
Company 24 worked, #5122 tire company iz (At E 71X program, XFERLEE save cost F time
T (by GreatHorse)

MR EAEES - (by HLI1E)

£HN=

1. False Analogy. f&1=ZLEL T Ffi1/AE) (tire manufacturing company #1 Fun Toys Company)
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2. One-sidedness. }% 5 # & cost-effect analysis. 7E1X I E LEITFER, LFE R T 4B salary bonus
B[ K TA T training cost. FFEAEZIHRREF, HRATURSFEEZRTH—LRIM®, Lt
MERBESE

3. “no more expensive ...... are needed.” iITF 24X+, & Apprentice Training Program iR T ReE=

BT icEE, ®RIE, BERXEAMMES, BRREFREREFMNEIIZ.

MR EE ¢ (by/NEEES)

1) $EiRKLE : E 2 tire manufacturing factory,  (Fun Toys IEMNNIADEMITER) , AT
MRAREABERKLL, FunToys A model 7 E FA—EEH

2) ARATLT . EAHEWME senior employee, 1B senior f§ T {EFN appentice FXA4HE, WEFZF
SHAREEREFHE R training A91ER

3) BI{EA : 3T tire TJ k1%, 7& employee training 70 cost O] 4T, tire manufacturing
factory ERAZE KT, HER training Ao %, #NRH apprentice program B gt S EA
FRER, EEanFERA R EFSE, ik profits B,

MRS R ¢ (by 22)

1) falseanalogy, EZEZBET WANATMX A, ABEKLE. XF40 professional skill ERKA[E, &
KAE . B industry 9T 21718, A SHY market share, MAEREZE,

2) JRHFEET cost-inefficiency, S£— 5F R TH bonus A—E{KT training fee ; £ X4
program SN0 52 T Y efficiency, & distract 1], F IS/~ MmMARE T, HI quality
issue, B=FMR I EFSERTH bad habit, misoperation AR, EMHHR T (8>
interaction, SFERMAIIANFEINE, FAA—EZIEEILANZRFIZLEFBE] [0 ; XFh
reduce A& 1EAB{]ER /D cooperation YBE 11,

MR ERS © (by Corki)

1) EITHUEMNAARTRERES THRIIER
2) ZRIYUEAERIEEAZRENREMERELHRTL ;
3) MERXAHIEMNRR. NEENNBTNAEMMX 5.

WSRIR A EEE - (by Maple Han)

1) bonuses TJRELL saved cost B 5
2) IEE company L £ Z ) analogy fallacy,

MSIRMHANER ¢ (byrt Lee)
1) $#ERRIE - FEREBRIEXF training AEBE
2) $EiRKLt, tires manufacturing company ZREEF] toys company EbAR, TTRERTEMNR I EESE

professional Il 77k
3) ANAEH

WSRIR A ERS - (by Greenviewlouie)

1) BEEASIMITERAS=RAE, ALt
2) MADASINRIMABAR, EAEREASDIABAZERFENERT |
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3) FREEXAFA—ERESHR, RELL T URILBAZIIESR | 4 FEAEEE, HHRNOFRE
FRANEIXN N EEEE

SRR HEAERS - (by kuanwingyan)

1) BEXF—EIRZELL, FEFRXLE bonus T REE S THEIIE 2 F
2) HEILE RT3 R T oSN workload M S 2 T /ERSCRE(R

3) REZRTERELARIBOURSIRSHRT, FIINE BT 2AEA S5 ignore safety
regulation Z KAy
MR EAEES © (by AJGF 5 GMAT)

1) ZHEEBRE © FAM senior manager & EZF|MRIA—ERAE desire Y, EANMAZR
vary, JXBFRER] standard, FIIERMR TREFERAT

2) AEEKLE - WASAEAY industry

3) cost - benefit: {145 senior manger 95k =X T 1EE 1#5)IIp9 % A ?

IR ER ¢ (by mzhang222)

1) -REiE salary bonus A% outweight A< & traditional cost

2) - H assume TR 7 T £ follow {fRMIER senior employee %3] (34 % traditional program A9
BR)

3) -toy ASIFRIEASZE LM

MR A ERS - (by tracy (A7)
1) FERXZH bonus KRANTFZHTHY cost, KT bonus AL IRSEL cost i 2,

2) $RiRKLt, senior manager TJBE/X AL M trainer YIZRRUREF
3) £MHEARTSD, A—ELR training A9 labour cost S % considerable expense, H3 O] §EE material 3

B, PR T A%, A—ESRED cost
ISR MY BEE - (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all the
time, patterns used by them in the past might not apply to current business environment.

WIRIREAEER . (by wakeupinbelltow)

1) $HIRZELL - X ZK FUNTOY FJREFI TM — 2 HIEAS], 2T EASE), BERIAANE, A
#HEAFRE), FETEHZHERAXS]. # FUNTOY BIIAR—EREAE TM B,

2) BMERANASIEBEM, HRIXE G PFWERIELETSUALEE L. H)IFEErREr L
HEHERMNFBELVLHNER, MSEEFRNEXSBRINREBERNE . HR FRF I RMER
MZRTERERNEBNERBAZFIFRI.

3) BIESAES AT DU RIS, HR FRBREHMMERTAGERE, FEHTE. B FIITT
HRE—1ERE, HtTUREZEMUENNERER &R, BEEFREF,

MIRMEAER - (by RENEH)
1) IRELEW, ARATIXA—H
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2) ZRIWEFRAISAEUIRS, FEFIE, TBRASNESN, XHATHRE
bS]

MISIRMEAIEBER ¢ (by GreatHorse)

1) 2Ktk tire M toy ASARE, FIERTMNFATIREERT Y, BEMBEATT, VAEFL
=31l

2) FER : WEE R TH habit 7 activity W o] BEF AR, FIISLAEZITWHIR

3) incomplete thought : %5 senior employee % bonus B9%% o] RELL R ALY | B LR ES

MR EBEE - (by mia001)

1) 7 RE REEEEL FEM training B E| I REZEMRZ

2) skill level ZEEFYA[E senior THIJE T REL S 4R AL applicable

3) ATIXLAE what if ;XD REA S 2B SRR /A 5]
MR HEA B - (byyeg2019)
R, FUYMERERAR (—PMEIV, —Meiar, TEREENERAEREA—E) | ASELARE

(BFFER, SEFER, FIHEFAEE senior employee FIATIESE) | XFEEEF K cost-

saving AURLSRIG ? BIME cost-saving 7 X HRKAREAL, A—FBAENASHNEHELEFH TR ?
AREESLIRERTTEHERR ERIR, EAUIL senior employee K HIWTEHEZ S IERY training program
MR ER B ¢ (by NJEZOohE)

1) AT —ERAERXMERNEFZNY, RZZVES
2) /KERINEBERA—ES/NT RIFNEF

21. #i5kE% (ridership)

(& B mEs]
PRRE—NFBF A T B ZBELT T — two-part strategy, SREMAIHERKMER A
station BRI, — station £ 7 30 million B4 RIRES 7 15%89 rideship,— station f£AY kL 30m 2>

{BEIRET 30% rideship, analyst F;ii budget FIZEE — " station tt— station more effective, A/F5t
BHER, DEBNIBSE—) station IEEILE =), XIFFEBE achieve the goal (by
kaoshishunli)

(]

VO . The city council devise a two-part statergy which includes XXX and XXX to increase the ridership of the

train. A transporation analyst believes that it would be more efficient 82nd station neighborhood and 102nd
station neighborhood, because the 102nd increases more ridership with less budget in the past five years. So

the city council should use more budget on 102nd rather than 82 nd. (by ocho0521)

V1 BEHERDRZBERET, MELAMNESFLLEL, A7 IEMNMEAITRALZE (ridership) , BUFE
REEMBRIEEEY BFRX, H pedestrian access to station, |IXERENMEAFIZE . WEH 2-part-
strategy —3£IR A > street : 82nd street station F 102nd f9 station , 5 & 7 30m 7£ 82nd station,
82nd ridership 1T A F increase T 15% , KRB T few million Z£ 102nd station, {E 102nd ridership
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increase 7 30%, fAIRTA4 102nd F effective, 17 BEANEMIRSE ridership, —> analyst B ML
82nd station FYFE #5747 102station, X#E overall RIS FELF in the future,  (by lilywhen1995)

V2 : BT ABREARIEZE, City Council INARAIA KRB REBEEEEFF /1A, City Council JREIRFE—NIN
B Sk 5= WA K ZE G BfHE A9 affordable housing #11 pedestrian access, I H#fT—3Bfa, — analyst 9
I ER, KM RIATE 82nd Street uh#% 7 $30 million, ridership 3:5%F k% /. {B7 102nd Street
SRR RILT few million, ridership E3K TiF% . Frld analyst 4512 B 3 R iZ 4B B 7 THIPTH £i%
Zl 102nd Street ¥, XHFEEEL T LB 2| & A Y overall ridership. (by djia921)

V3 . —analyst RH —NEE(EIZHARRERE. KXBECAMESE)  acity has planed to increase
ridership and it decides to spend budget on housing nearby and improvements near the street stations. But
the spending of budget is not effetive. Because city has spent 300 million (Z#EIC A& T in improvements

near 82nd street station where the ridership has increased only 15%(3{#EIC A AJE) , the city has spent 100
million(Et 300 7)*)  inimprovements near 102nd street station where the ridership has incerase 30%(AXF
15%) . Therefore, the analyst thinks the spending should be redirected from 82nd to 102nd street station.. In
this case, the city will increase its ridership as planned. K2 iX#E, . (by K P jFH5T)

Va4 AEXGR— N NERER S KER ridership, AT T — A Z TR, RMEFGLEDE—EE
B, WEINMEERE, —EBo=TE 82 fiyuh, —Er=7E 120 #7uh, FHRAKIN 82 #7727 30million,
IR T 15%, 120 5 few million, FLiTsk 5 GEIRAST 30%, AEIEEUIEA AR FRBEM 120 255
BT 82 1, XFFEEE/N/\EERY overall ridership SIS 1RS 7. (by tanxiao23)

V5 2R TIHTHEIRE : to solve traffic congestion, the city want to encourage people to take commuter
trains, A 7IXANNERY, KT WA, 1 2UE/1E R station FfLAY housing 2. 23 station HitiLAY
pedestrian, fA/G14H MW station, — P& 82nd, — & 102nd ; FEITEMNAEE, the 82nd station #%
AT 3mil, BERZFAFEMARIEINT 15% ; 102 station AR P ERFRAEMAIEINT 30%, —H
IARHER, HATRSRENNE, NIHIEMEHRS 82 kEbiEs 102, (by JEEEE)

V6 | EANZBERITAY report, AT EMBIIBES, ZIKTATH T A project ZFARKE A X public
transport, X PIEHETE A B2 /) street #1147, A station £ 50Million 84, public commuter B9LL5/3E N
7 15% (AR FRE| ZKAE) , BT R asmall amount of money , public commuter A9ELfI
E3ERNEINT 30%, FrlAX/ report BITAG, AT IRS TS project effectively, /1% redirecting
budget BJRk 7ML A FYIE N4 B k3K 75 following years 1X™ projet A9,  (by ZRZYE)

V7 . ILEE City Council E T4 improve public transportation in order to address traffic congestion issues, fff
UEEEEA Stations EIIAYIEHE, Construction BJITRIB R © 1. 7 station EIEMNERE ET H
17 ; 2. improve street stations, Argument : B3 over $30 millions £84£ 7 7 82nd street station area {E&
HEREET%1S (BARHFIEANET) , MERET afew million dollars f9 102nd street station . 4F
BEREMES T %30, FEILNIZIEER Tit%I AT construct 82nd street station § funds & 45 %
102nd street station 4 project, (by AT INH)

V8 . — city Ei#id building affordable housing #0 improve pedestrain access to {14 {1 station SEI& N
A1I189 ridership, over the past 5 years & I 7E 82nd street station %% 7 R Z{B & ridership }ZIE 0% /),

1£ 102nd street station ¥R % B A Z1BE ridership BN TIRE, FFLUAAET R E redirect [R3k
budgeted %5 82 £ funds &}%5 102 (by dreamwithlL)
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V9 : — analyst B report IR R : AT R E T traffic congestion, IF 73473 two-part strategy 4
BTk, MK ELMNERXY & affordable houses, 285 0 & 751X L7 uh B 14 3t
ANFTIBIE, 1# access FEIHL B FE NN easy, BITIX LEFE M SRIEANH ERAY ridership, IUEARERIE T B AY
traffic congestion, & FE 7 R 1E 82nd Street station &1 AY A FTIBIE project 7, 3 A 7 $30 million, T
82nd Street station A3 ridership = increase 7 15%, #HEtM S, 7& 102nd Street station FY2i& project A
BT several millions, TiE ridership 7 past 5 years #1177 30%, iif BH7E 102nd Street staion fY3% 5 E
effective, ZN5R 75 102nd Street station project ¥ A\ B % investment, 815 in the future 102nd Street station
By ridership S B E 8K T EEE effective BT IR T & A9 budget, i redirect all of 82nd
Street station project's budget to 102nd Street station project. (by wangnan777)

V10 | A EMESCRERT, XT 82 ZyhAN 102 Fih, EEMREHZIENT BIRE M=
WERBUF A T B @iE, ArIXZEE N ridership &, fh{11& 7 W NZL4G, station82 F station

102, HERISESFER, 82 LT HEHRIER ridership RIBKT x%, 102 f£7 —m =%k, ridership 115
K7 v% (x<y, REEFEICT HERE 1571 30) |, FrIABURFRE LRI & 82 % £5EAY funds budget
SEIMAL 102 b (by 351> e EgE L)

V11 : IR A2 city 57 reduce traffic congestion, increase ridership [} invest 7 —2bih S5 i~ K AY
improvement, $AJ5%&IN7E neighborhood around the 82nd street station, ridership EF+7 15%, MmfE
neighborhood around the 102nd street station, ridership =17 30%, FrlUd 548 investmentin
neighborhood around the 102nd street station is more effective, & city council 75 2 redirect the

remaining investment budgeted for neighborhood around the 82nd street station to neighborhood around the
102nd street station, XFERLRE(F investment 1K F|iF JLE B K effectiveness,  (by Wkkkkkq)

V12 . AFRRIMELRICFBRIERE, —A city council B report, 2§77 ik traffic congestion AY[a], 1REA
Z 14 ridership, 3ZH T —) two-part strategy, — 7 [E B 7E station BN L EEF, —HHEZE improve
pedestrain access to the station, ZAFIXEM- NHIX, 82nd station 1 102nd station, iITFEFHEE, 82nd
iy investment 1B ridership increased 7 15percent, T 102nd A, ridership &4 % T 30%,
therefore, &k 3F city council K7 i%3B3E5 82nd A9 funds redirect Z] 102nd &,  (by ztzttztztzttztz)

5% B

1. $ERFELL | WA station WEKIERA—HEREEIELLE, TJHE 102 station kb 82 station BEE
TR, WA A TRE 102nd Street station HHEE T HMNEEX, FEEDUIEERIAL Lk H)
W R RR

2. $ERER I EFAFEH 102 station ridership FUIEKTTRARZASEN, LUREEHMER,
ELanZkERIG A, RERERAE.

3. HhE%E  idL 5 FNBERA—EERASHEMARILENER, EEH ridership AIIEHNTT8E
IREBARZLFERAR, ATIMIER T project ERA—ERSEIURAINR .

4. HPEARZE 37 JLE 82nd ridership IEAIBAREE 102nd I Z FA—ERFRE N EHEXFE. METTEE

)l
SRS E R - (by Kaii R)

1) 15% & 30%, BRLEARFREMNRES, BHE%MEILE number

2) %% relationship, 1% increase %, & increase ridership o I EXFAKkK

3) W& 82 X H 102 X o] 8EfF7ERY relationship. ®tZE, THE 102 HX EFARERE K 102 &
#, 2HA 82
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MR HEA B - (by ocho0521)

1) A station EEAERA—4E, TIEE 102nd base AT UEK L HIE S
2) TREFHMEAEZESE 102nd UK
3) HiE)[a)@, 102nd R AFERHEK T XXX, 82nd #7535 T B E] EX .

IR EES - (bytanxiao23)

1) RETEDE, XN RREELEREN
2) ME—PREUEESF, — MR ARE, XPMthENER.

MR EAEES - (by RonB)

1) 825102 5 2 NELHL LM

2) Inthe past 19 ridership 1A TR KK SN

3) #&IT affordable house' R 2R BMENME—IERE
4) 82 SEIHAREERKLLEIE city

5) IEFTH budget II7E 82 SEiuf £, HMATRESRS

MR EES - (by Wkkkkka)

1) X 30% # 15% 2 EFHAY, ERIX A neighborhood FYZASKEY ridership EE sk Z1R % ArId
EF 30% T RESLRR_EIR SR 15%KY neighborhood AN % ,

2) FEHIREEE - B neighborhood T SEHB LM ER I R 5@ RSB ZE FIRAK, b 82nd LLE:
{RIZ riding SLERATIE, 1B:2 102nd FERIES riding, FIMRENER S .

3) REUERAXA MM Z/E0 ridership 89 EF#EHE, HiF EFHT 30%2fE, 102nd BB
ridership EAGL BN T FSBRERKNLEFHT, M 82nd 7 15% 2 FthIF S HEE KIEREM E
F, XANRIEEFTNE, PrIEErE R investment #B#%%] 102nd neighborhood Z1RE KA,

MR R EES ¢ (by fREVER)

1) B 112rd TNERSENNEDED, ERBEURAREHAN, FNRAEMNEDED,
EZIEIMAY S ridership LI, FrIARREF LA effective
2) FFEIMER effective REBANIE 112 SEEALK more effective, T — 112 SEIANRERIER
3) FIRIEELIIRTE 82 FRE N, B AL 82 S potential H— limit, #Bit T RN
SR¥E
IR HAEES

1) gratuitous assumption : ## 5 ridership X3k B JUE L traffic congestion
2) fallcy on analogy of two projects : i %% % ridership

WSRIREAERE - (by wangxinyiii)

1) #ADRFBA station W TRERTRESATROSHIMEKE, XHERNERZBEM
2) TREAIZHIFBA station ELRZ] ceiling T FrAEE AW R B IMNEIE N
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22. =B HJE (food for thought)
(& FmE]

AF3E — DAY Food for Thought FBIE (LHEEZEH) AR—EEVESEFH, BEETUEE
INB, BREARME, ERRAMNBZAREHBETMN EBFHNEEER, ERTHEERFNS
TSR T, EBUBERM3ECEEN, manager IRXAF—E I UEINEWHT,  (by Janet fRIEHE)

(%]

V1 : Alocal bookstore “Food for Thought” specializing in cooking related books has a featured in-store
strategy that it always makes a demonstration of food. The owner proposes that since its profit is steady
for several years, it should cancel this strategy and try the strategy the major bookstore chains and
internet bookstore have. The owner recommends that the store discount their best-selling books to
non-profit to attract even more customers and outsell their competition because major bookstore chains
and Internet store have used the strategy successfully. To offset the cost associated with the deep
discount, the author also suggests discontinue the cooking demonstration. As a result, the sales volume
and profits will be increased. (by ¥ A &gracefruit)

V2 : Food for Thought &—3< locally owned bookstore which focus on selling cooking books. FT F§&%E
—EHA N BRTHEZEHE TR in-store cooking demonstration by local chef. 5 7 #f—2b{g#
FT B938E, FT should employ the strategy used by major chains of bookstore and internet book-sellers.
The strategy is to provide no-profit discount on FT's best-seller, thus more customers would know FT
and FT's sale would increase. 1 H 1 7 574} best-seller B4 NHRAYHRK, FT RZiZEUH in-store
cooking demonstration 3R>, (by 5 JLIE)

V3 : ZF— bookshop, EEKEFZ=ZIFH, EEFH in-house cooking decorations F15Z wine and cheese
(local chef in the shop) , B BIE BEMFIEA—ERRBE, EEWRA THBKMNOFE, FEXBURR by
major bookstore chains and Internet booksellers, 1 H & AiX L RI&Z XTI RS HE BRI, Frlh(]
tHZE deep discount, RS54 7 HEIHIXLE costs of the discount, JE F i AT FE its in-house cooking

decorations, 1E{REIFHTIXER argument,  (by &2 (97 f~id)

V4 : Food for Thought Bookstore BYFRER, AMEZE1E . B author B 7 £ email 5 Food for Thought
Bookstore [ business manager, AR : Food for Thought 285, BITiE LA chef SEBIEFH T
cooking demonstration {&%F 7 F2 E8F5H, EiX Food for Thought adopt and apply —%£ major store chains
F1 internet bookstores 4 strategies, iX%E vendors (3§ major store chains # internet bookstores) Xf&+
HITITHT, JLFR T AE profit g5 . Food for Thought V1% R X #EAIRAE, o DUBITRIEAIMNIE
% 5|5 %A consumer, [E]HT discontinue cooking demonstration |) offset ¥ T4 R AFER %L, M
realize greater profits. (by sparklestar)

V5 EXERFERIZ— local bookstore SE TR H5fY(gourmet), XA JEE R business manager 15,
FHEEAREAMIANBIERITIENN In-store food demonstration (& 7 =M demonstration 7)) FILFIESE
REZRETRERENFE, ERMIAAXNFEAZTUEY K8, BN BIESEH major
bookstore chain and the Internet bookstore {& FAEY2Z2'E strategies, BT AR ZIEML{]1H best-seller
books By, FEZZBEFE (FLEXBEFE) G IMREMEMNE, RAEMT UK KEME,
BN 4 7 HOBX —WUE R R FID RN, EBUH In-store food demonstration FfANARS, MinTHkE
AEESEWFA LA,  (by ravenbechill)
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V6 . the owner of the bookstore, Food for Thought, emailed to the manager:The profit of the bookstore has
been stable since we began XXX and XXXX.Bookstore (J& %40 Food For Thought) A9 owner 5§ 7 —$fHB{4E25
ftbfY manager, B MJEEFFIABIF local A3 chief SR #EFI D Z cooking BN E, FMEVHNRIFAT
™ win & cheese bar, JEEREMNFEFMBRIRE. MR IR book chain F internet bookstore Hp
¥, IERFZNPELIENEES, BRMNOFE—ESBKES . FNEEER best selling books
RIEEFEM, EIR{Z1EEIE cheif Skfif illustration DUERARA, XEFRIIME—E T URSIEZHA
3k, FRFRSFIENEM. (byKaaaa H[F)

ISR ER ¢ (by Chi0000)

1) FAXNBEMEMAESER LM BERFRARL—F, TEEHRNEEER—HNEHER
B, EEBSHINAERALES.
2) BUBRTIRSSEERES, BRNERYEmER ARTMEKN, KR T IHE.

MR AR EES ¢ (by S5/ )

1) $HIRZELL © cookbook store F chain I F internet B FIRN X BIZERAR UK FiHEA—+f
2) AR FINEURISREZNRFER, FHRET, EURSEEETE, MmLXiL
B

MFRHEMNEE ¢ (by LI28HE )

1) EBEIEERNBUR—ELEZBURRN %
2) AREATRESRE ARIHE
3) BEANBREAIAT NI EEARIE S cookbook, R O] #EE E W FEKAY demonstration

SRR EBEE - (by sparklestar)

1) 1%Lt (Food and Thougt 23L{AJE, 5 internet bookstores NREFRZELL)

2) IEF (internet bookstores SEAEAYALINHIF A HA B RE&KM |, XA %44 Food and
Thought ¥ ARE&) |

3) ZRIERIKR (GAAFTITREL cooking demonstration R 5[z, {EFFARIEHEAEX evidence)

WSIRAANER ¢ (by minanana)

1) false analogy : cookbook store is different from general bookstore, strategies applied to general
bookstores may not fit into the content 1

2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied with
deelpy discounts would have a negative impact instead of incrase reveneue.

MR ER - (by BE/NE)
1) oEbtE, KENED&M EHIE v.s.locally owned T ISR T HBAETTELIG ?

2) cooking demonstration B4 profit 2 %3 3L3E discounts fY costs A~ ? & FE—E 2 _FFEIG ?
3) st o] ARSI mE L ?

IR ER - (by mandyc)
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1) FAMBNATES, XHIEERRA, LR ASLINEFRIFETREUT XA strategy, AKH
FIN T RE 2 A A A : customer service, various selection... IX££[F 2 Food for Thought ~— E &k
g2,

2) increase in sales volume does not mean an increase in profit

3) SEHEEEXRAIX strategy 1Y negative impact, i.e. hurt brand image, loss of the loyal customer

(B, . ZERE—AERFEE)
R EES ©  (by Kaaaa H[F)

1) {BRIZAR ERLL assumption: vendor book chain 1 internet bookstore ~—EF F)5i, BFEZET]
BE~40 bookstore & ,

2) bade on afalse analogy, BIfEE FjH, thAEXKBMEMAPE, tLiN internet bookstore FE YA
UEXE &, BAFTRENRE.

3) Food For Thought TRt f K A= S5k 2 demonstration of the chief, t1RBUEAIIE, [EEFEHA
BREXT, FEBETERE.

23. HE AR = (Alpha cologne)
(AR mE]

R/AE) CEO AT AW JLF ML — K advertising campaign, FXETEIF T RAEHEMKE
A FEFTEZHXNFEERE, KERETRAMNMY (salesiZm) . XA CEO BB EZFRF
ERNHEEEKXATHIY, EESVETHERIFA, MEEHSIRS sales, E1F bestway 25
#— N BY advertising campaign © #57F target market (MAAEEANER|FRT) | HEFEHNEEEY
KREAN, XHF, MRS~ sales SRS, FHEIXN=HETE everywhere FDERE
SHEARMFT.  (byCarlszz)

(]

V1 —ANAF]HY Markting director 35 @ FEITRHIMUE, F{TASHY Alpha (1A B—7F=5) B
sales —H increase, {BZEEIEMIE Alpha f3 sales &l remain 7, ZiFiIAERNEMBA VAT MAN
Alpha 7= f 89 Spokesperson @ — MTAF4AAN (BIEMET) . RFX AT middle-aged Fl older man
MFHAERZWRI, FE2FKAA Alhpa =& FZAHY consumer & middle-aged # older man, F&X4
Marketing director X35t : ILZEFR(TN 1Z# £ FK (] Alpha A9 Spokesman, #5— M4 pop RITIHF

(BFET o o ), XM Alpha FLEEFT T youth BT 37, #HM4REE increase Alpha £y sales,  (iX
BEXHICHBRERE, NizHaXH#. ) (by Labmem009)

V2 . —NAE]NY Alpha 371L, EFFE T — advertising campaign "I'm Alpha Man"fy] & 1785, 1L—%is
HRGENRE. EHAENNER, FARETHEESHNEINT R, MMIAKEE 30%H
SEEK, BRESERER, ASAHER remain at the same level, — research &HF, XA/AF]
MEEETERHEFAN. ZEEER  BAEASEREKNRF T ERSEFRI NN~ RIEnK
IFETENE, FEBBERZA (—ERANBLK AEUGAST) BEEERE, SRRET
B, I MR, BEREPNPZEANERIFRA, PORRNERBMWERENEE, N
AR ENEHE RGBSR,  (by cyrann)
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V3 : Alpha cologne XM B B Marketing Manager —£12 S4HEEMNEIN

Alpha XATNE Ad £ 4 FEZZT 30MEEEK, HI FE8NRzmAREA. THATINLHEE
FRAIERTEAREZEFA, BAIERFHESUXEHENRERA. I TRAHEENM, RIx¥ KHE
FRAZFRA, THRELERWNIZEMRTERER D..Cleaver fE4 Alpha XN T EHAKE

A, FIEEFRBEEMNESEHNFIZETATHNEEAN, HEETURERSIEK 7, AAF—N A%
HEFERE AN MEXDMIE .

V4 . Company's cologne has experienced significant sales increase of 30% annually in the first four years
of its launch. The company uses advertising campaign with professional sports stars and research found
that most customers are middle-aged men. Cologne sale slowed down in recent years and CEO believes
that they need to get younger people to use the cologne and he will hire Justin Bieber as their new
spokesperson to achieve this.

V5 iR E M4 A FFKAY Cologne B/A ), UL PR sales —H AN, REWHER AZ BIREHA
KR, ZRTRMEA S EEPEER group. RERILTEREIRS sales A9 best TRt 2 IR BT
FEDE, XHERT RS sales 2KH, REABHEXNEE . ETFSH, LI best KLEST T .
B E N HA T EIRS sale, BEIHTT4E market ASREELENS, RAEATIMEE %M.  (by
287127556)

V6 : Alpha Male Grooming Product Market director 45 CEO 11} : A SFEFE=FF K EE F—NKig
KEEMER HFM hire B3R HHN B F BNPVEERFHEREA. WE ATRSHEZ K]
R iZ IESHERNRERFRA IR IZ hire —MFERRA] teen pop star KRS 15 BK.  (by
getgoodie)

V7 . —% MY Aphal A9/ 5] marketing manager 545 CEO it : fth{1A97 & Aphal((F R 21X A B) I — &
1R¥F 30%AYIE K&, EE A advertising campaign specialized ZEFZE AN, FE W) GERM
spokespeople, {BR2XN=MmAHEEXWEANTIEKT, ATIURIZERR marketing strategy. #THY strategy
RIZER BFRBTREHE, FE—Y D A48 pop musician SRIYHTAY spokesperson, FREEWRIGIHEEERE
EMFRFHFEEARBEENERAN, MMLXAD = AAOEE4EEK,  (by Syona)

V8 : the managing director of Algae Men's products (£ & A KICE T, algae BEEZXIH]) write to the
CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2 years,
the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our spokesman,
to open the youth market. It will increase our sales. (by tobbyqin)

V9 : EYEERE, marketing director 245 ceo BYEIN, 1R/A T f “Alpha congene I8y, $HEEKT
30%, [l A the first four years of "—/&] 515" Y advertising SEx115 7 1z 5 R spokespeople, —NfAE
BRERTESAETREA, BE inthe last two years, sales remained at the same level, HIFHIT R,
2 X7 untapped potential target-- youth customer, EFIE— the latest teen pop FrF DC KHK=, M
HREZREIFRZAR, XHEREE increase sales, (by HEEMEE G)

V10 : KA E— K E 1 grooming i RAEY/A SN Alpha, i 1@id—NEET 4 "I'm Alpha man",
FITHZA B ML, 1R middle-age 1 older man B AWM EZ . ®B1d research I E R EERET
middle-age 1 older man, {BRITHAREHNAMBEEEFT AR FXE LK, T2 marketing BT ATLIA
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HRERAABFEEAERARD, EEEWSIFRATS, TRAEHE EHEREEREAI—NE
4289 hip hop FAE . XN AAE2RTZER AXILAT L marketing 7158 ATA A At kLR RS A
(Spokeperson) —E T U BIA S = mRAESEEANEZHHIEKEZE. (by/NLEEE)

V11 HEEE MR EIHY executive 4 ceo H5ETE, TN~ MmEASI T — "alphaman IEIE1&“
campaign, TEFIEFRMTZMN 1-4 FHEFFEK, BRAEREME sales HARAEKT | XA E
BEXRENEZZZNRYNKLE A, FE focus middle aged and older men ; X/ executive FtEEIL /A
SNIZIEFEA—IMHRE A c, c 2R teen pop star BERY, 1XHF—E T [Y attract stylish young
men, AP ETER PEHARERAL middle aged and older men & i iX £ younger men, & 0/A A9
revenue (by F3)

SXE B
1L FARXR  HAEATEELT. HEFALTREAMREREIEMA, L1l economic

recession &4,

2. WiheE  SEXARSAXBER AMIFEREEEH, IFEMREZEFEHBHAX BT,
last two years HEAEARKUGEHELAE,

3. LREERE  KE—EHEWSIFRA., RHEIEEIFFXMEE FRNPEHIRERE e
FERBA, b —MRBEXFRELLR YD, SEFAEFEFHELEHRAEZIRIMA, #7TE
TINAH

SZ B . (bycyrann)

1) RIETEIR IEWRKT B teen pop star FREABEER —ES LE 7 OJREHA star BARTT
A, BIEECE, XHMASEIEENR. MEASMEATFEE, EA the reputation of the
company is tightly linked to its spokesperson.

2) H{RAE EJLFEHEEFF, F4= advertising campaign 1935, TTREERRFEX FIRITT more
innovative f/= e T 7 HMESHEDN, HERTHMEFHRENTL, SEMEFILA alpha
KPR E SR luxury TIAZ necessity. EER X ER W%} alpha K™ Mt 4.

3) fEIRELL FEFEAFNM S, FEHMNBXTH. FRAZERSESISHBER, ©&%k. MA
PEFEA—MLERAE loyal, A AMMNELTR T BEWEFERENSR, ATAESEHR,
i Bfh i1 — A th 545

MR AR« (by /)\E Filo)

1) FE1H pop singer A—EREIEAER AT
2) T EMUE sales MMt A—ERIEE RHITER
3) MEREFNRLL sales #10, pop singer 1 EFEIRELL

MR ERR - (by xinnnyang)
1) sales xE R AHMERNGEE, XEINADFEE A~ RNMIESRE M, XHEEFRT
KREALEH

2) FLFEAREFREAZE MNEHMEIRFERAR, BFRERRALA -0~ RN
AARSERREAEW SR, R T NERSREABAER

M5B © (by dokey960324)
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1) Casual Oversimplification: sales N fiIA~R—E 2 F 7 target customer L3I, HOJERZEFH
%, BRFE, IERSSEAE. FRREFEA. T EHEEXZLE

2) Hasty Assumption : #7 Birh M IEFEEIZS sales 15 ? {RYFTF youth market X REE, HE
EWEE. EFFESREFEL. EFR)IRT, MAFETERERES], LN HHG
X AR, TTHE sales BRI

3) Cost-benefit Analysis: £ EHIH O ESHRREBEREK, LLMEZMERE. BEENEMES
MEN mERAED, LENEIPE. BIIRINER, EREENHEA, popstar REFES

MR ERL ¢ (by tobbygin)

1) youth fA—EELXNM=EMNEE, MEXTRTHELIMERSTREAL, BURATIMHNXAD
algae cxx 9= Bt B HFEEAN = &

2) FMEENEYREHEMAR HAZRAREANEE, bz BETHEAY, HbRS%
NINHEEHTTRETE TR, XEEE sales i service RNigtF, sHEMEFTHAAKRINAS =5
B AER REARALT . RS AHLEREER

3) MEAMXOB, XA EERE, BB ILIEFRIFIX POP STAR T] ) lead to increased
sales, fi T BAEIEIER, thEinNMEMAY

MIRMANERS . (byED)

1) IAA spokesperson F target customer ;&5 sales FYME—E =
2) younger men KX N A—EBHEFAS
3) market survey 2IRIBFIAENEIRR BIRMERTEE, WEM trend N—EFMBT—HE

MR AR (by ZZIBUIHE)

1) SEWEERA—EZRE N campaign, TTHEZ ML ? MEHRSIA ? FRRELH 7
2) FRANEHENAR, RUETHE D sales K
3) 1% teenpop star T RETRIEEL, HMEDHTAMAIL

MR HEAERS © (by {F ship)

1) #k pop star RABEWRSIFEA
2) MFRKT FEANTS,FES T
3) RELBEREEHFNAIE

MISRIR A ERS - (byviola.s)

1) DCAANTREFOM, HEHETLH, SEWEIAIINFRRIZIIE increase sales,
2) WME DC AN, WEATHREXRHARSE, KA UEE ~fb—E T X bring sales
3) Mt % IAZEF E $Z change target customer ;%5 H, sales A& FEEA T 8EIE 0

MR AN R © (by T2)

1) A c X/ ABY cost T RE KT benefit (& Afth famous I AT IXEMN N IZAFE)

2) cX AR teenstar, (B2 BAREHAR youngmen, TTEE ARBAXNRE ALR, EZETTREHH
XA (anti & AIIGISIGIGIE

3) RPf# youngmen BRE AT ¢ XM=&, BATA~MENEBL AR ZFTH middle aged and
older men customers %, FAANEEZENFHRAES
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24. Greentree I A X SUIHE T &1
(A BmE]

IR, R—IEEETEMEEEHA, MNRAEEIZBINER profit ZER D, EILAILRE layoff
employees, eliminate display products €& /)* cost, ZABFF—NUMHEESYE, AAMEEERS|INtBES
ImE A A TRES B, (by @AM

(%]

V1 : A local chain Greentree Grocers has been experiencing high sales volume but decreasing profit
margin. Its customers are wealthy people looking for gourmet food and luxury shopping experience, so
it must cut costs without hurting the customers' shopping experience. So it plans to lay off 10 employees
per store and eliminate expensive displays and free samples. In addition, to compensate for the loss, it
will partner with Cabaree Coffee Cafe to have a coffee shop in each store. This is supported by a recent
survey that the Grocers and the Cafe attract similar types of customers. The conclusion is that Greentree
Grocers will experience high sales volume as well as high profit margin.  (by Doris0801)

V2 : Greentree Grocery = MEHUE, EEuminzl), KIEFHNHEERALFHT, B2 profit TRET,
AT BRI BB, BN XAZmE A BENSHAER, XA chains RESHR/ERIE I0MRT, HFE
?ﬁ?ﬁ%lﬁﬁ}ﬁnnﬁﬁETLX&EL#J/J\#E’]WEL_O AT AL R ERN A EE W, XN EFTER—
NEENIEE &1, EENEEN—DXDIEIENES . B AX D IEEERLER Greentree 1R
%, BRERREFEHEDAEN, ﬁﬁufﬁﬂ]Eﬂﬁlﬁ'ﬁl’fﬁ X—ZRE T UAERTREZHNHMES, #Him
125 Greentree FYSHEFMFE, (by Angeladesany)

V3 : —Z Y Greentree FY/AE], sales k%] 7T TRIE{ERE profit HIEE B, BIEERENIZZE cut cost i,
BERATIATDMEESHEF, FTIAEME cut cost FHMEARBEIL/ATIFRE low, AEIRE BT
lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut costs, (¥#&IEH
— AR AT HRFESHASIHANMIER, AEZEENTOAZEREHATAH, B57--) « B4
EiEEZ partner with Cabarbet Coffee Cafe, XZHKMIHEERZE Greentree JEFHRIMII. B A— recent
survey showed Greentree and Cabarbet % 5|f9FIERHEML, PFIXFIIXZK cafe & 1ETT XN new
customers, ZkMiE SN sales A profit,  (by mlsswing23)

SERBEE :

1) $RER : R expensive displays and free samples #1353 A~—EfEILE cut cost (IBEHY ;
display 5| 5w AR, 1 free samples Ao gk RAEE M ; HIBART X, HRETH#S
BERSAEINL, FEERTFHIRR

2) TTEEAE - X R T arecent survey, SEEIRIEX survey BIE (S R LEELD sample size ;

3) FimfRiX : T8 Greentree F cafe By customer Fi=2RHE—EE A, cafe A9 customers E ZE
7 Greentree K97, #0 cafe E1EAREIE SN new customer ;

4) FRXF—RBME | RIEVSAFHITEE AF Competitor, (& market as a whole ~ &
o TR AR —EFF

MR AENES © (by yvonnel90)
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1) casuall oversimplication : costs FFAE &M profits PIME—KF =
2) gratuitous assumption : ERIZERMHIENMEEARAEZESH
3) FWAFMBUE xx BT RITT8E BB L 2D costs {Bth iRk /b sales flr [ profits < —E1& 0

IR MEAYEEE ¢ (by milkcowWang)

1) decline in profit A —7E7& cost NRE (B ZFNFLHIN, = RRE T
2) BRI, BUBIIZASEIZE - experience RYRIZ IR
3) AT URSIFHE A RIEER

MR EE ¢ (by BAZE)

1) HAEREMEMR FHLR A —ESESRTTEURER
2) WA RRTIR GRS EREEDUMRE AL, AmEmHEeE
3) REHITIIHENETTREMAKRTAE, mEA—ERERSIHE

MFRARNERS - (by Z4EMK)

1) surveys NOJEE
2) A free sample EHF AR
3) FF cafe counter TJRE ANARELH

IR EES - (by dorisinblossom)

1) gratuitous assumption : lay off employees and eliminate expensive product displays and free sample

may hurt the customer volume, since these customers are attracted by the expensive products and
purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will decrease
the profit margin.

MR R ERS © (by RAIPEE GT)
1) FERLURAEMRE, F—ERRA, MARRASERRSRE, JRBERHEES.
2) FMEHER Birz PEAER, BAPHMERKIBETREELE Grocers FUBEHRE T, AR BELE

EFEF.
3) WREFHEMTERSIE, DA TRAERLRE.

WSRIR A ERE ¢ (by Yuriyam)
1) BEETJEE, RNEEBA survey NERKERY, X MBS SE, & cafe BERZFAMIEL
AR

2) MM AEEAR—EZW]S] wealthy consumer, IMRMIAEATHARRX XLEFEANX
HEHRE IR TIXEXRA
3) ] profit NREMIEEIZ B IHIEERE 7 Rk 5| wealthy consumer XY

MR ER ¢ (by lululara)

1) B8 GG By eachstore RTHJLEJLTA, B 10 MATEERBERAA ;
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2) GG AT EMEABRARUEEZGRTRSEH, WRED luxury =@ E9HEE, BRARF
MEREK, MEAZLEF. REZERAASS, BRFREHORGERT PURHKAR, FE
ElRERS

3) 5T EERE, MHETRE~RE—, KMEETHABJEREZBMEENEEA, TR
—EZX[E GG store FYZRM,

MR MHEEEE ¢ (by 7£/)\FE Vivi)

1) author $12H9IA 4 7 F; R #0 eliminate product display and free sample A& MRS, B AHIX
LH S ME BT MY ERFRS

2) MPHEEEET A HRESHFIE. BEEREA survey RO, BIFEXA survey o] 5 B Ak
EBRIX N DN EEJE F1IX A store B EHEE type FIEZ, ik AMIMEE H A4 store TREZHM
%

3) author FEZE{{ cost-benefit analysis A BERTE profit 1S, FAFMHEEN cost (RS, MARK
ROUTBESILMEEAFKT, KT revenue, X#¥ profit AU BEFAT T »
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