
WHAT IS CONFLICT?
Conflict - a serious disagreement or 
argument, typically a protracted one.

Lasting for a long time, longer than expected, unusual business!
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WHAT IS RESOLUTION?

Resolution - a firm decision to do or 
not to do something!
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WHAT IS CONFLICT RESOLUTION?

Conflict Resolution - is a way for two or more parties to find a 
peaceful solution to a disagreement among them. The 
disagreement may be business, personal, financial, political, 
or emotional. When a dispute arises, often the best course of 
action is negotiation to resolve the disagreement.
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CONFLICT RESOLUTION - SELF AWARENESS
Often conflict happens when individuals deflect from 
personal accountability and ownership to projecting an 
expectation of solutions onto their peers/coworkers 

without proper communication or consent. 
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WHAT ARE THE CAUSES OF CONFLICT?
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THE STAGES OF SOLVING PROBLEMS
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THE IMPACT OF CONFLICT RESOLUTION
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NEGOTIATION
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