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Smart policies, strong utilities, sustainable services

» |AWD communicates with the
sector’s stakeholders through a
variety of printed and online
communication tools

» |AWD connects the sector’s
stakeholders by organizing peer
to peer networking events

» |AWD capacitates its members
through a broad offer of
knowledge sharing initiatives
Including the Danube Learning
Partnership

Communicate

Reports

Connect
IAWD
Danube Water
Conference
] co-organised
Websites events, ‘ IAWD
eg. WWC2008, CEQ Forum
IWA-P12017
Direct
il member Roundtable
contact of Water Utility
Associations
Danube Water
Newsletters Program
Danube ‘
Learning DANUBIS.org
Partnership
UN Habitat
. (Water Operators’
Capacitate Partnership)
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» |AWD has three types of
membership

» Ordinary Members, i.e. legal entities
active in the field of water supply and
wastewater management

» Extraordinary Members, i.e. physical
persons and legal entities
appropriate to promote the objectives
of IAWD through their work

» Supporting Members, i.e. all physical
persons and legal entities who
support the activities of IAWD

Supporting
Members
18%

Extraordinary
Members
26%

Ordinary
Members
56%
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» |IAWD works with multiple stakeholders in
the region

» WB, GIZ and SECO
» National water utility associations
» Local Government associations

f Ao 1
> Utilities N AR i

= = |
» IWA. ICPDR etc. /: <&
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Smart policies, strong utilities, sustainable services

The Program :

» Fosters a common understanding
of the state of the water sector
throughout the region;

» Promotes an informed policy
dialogue around the core
challenges facing the sector;

» Strengthens the technical and
managerial capacity of the
sector’s utilities and institutions.
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e

» The program offers activities in five areas of work (pillars)
that fall under four broad categories

«»

Sector Asset manage-
I governance ‘ ' ment and invest- IV
I I I Benchmarking '

and structure ment planning

Regulation, Service
I I tariffs, and efficiency V
subsidies improvements

Sustainable
services
Analytical and Knowledge Capacity Competitive
advisory work sharing platform development grants
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Smart policies, strong utilities, sustainable services

» The SoS report is a flagship
World Bank prOdUCt under SOS danub|s or
the DWP and covers 16 ' Ord
Cou_ntrles Of the DanUbe @ = ChiER  naiien | ASTATEOF |
region

5} REGIONAL REPORT >} COUNTRY NOTES >} DANUBIS. ORG MAIN SITE >) DANUBE WATER PROGRAM

WATER AND WASTEWATER SERVICES
IN THE DANUBE REGION

> Data Sources: S WS

e State of the Sector

» Public data at national/regional
level

» EUROSTAT (EU)
» AQUASTAT (FAO)

» World Development Indicators
(WB) etc.
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» General update (16 original countries) with latest data on
context, organization of services, access to services,
performance of services and financing + identification of
trends

» Three additional focus notes: Utility cost

efficiency
frontier

» Ultility cost efficiency frontier and financial
impact on public budgets

N

» Gender balance in water and wastewater
utilities and job market effect

» Water supply and sanitation services in rural
Gender
areas szvr\?'csx\ balance in
. . . deIiveIry in WSS
> Final report to be delivered in December | ual areas el

2018
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» Danube Water Conference

>

>

p gitiv energ-,a cro: ectorial
possibllities s Instiu l

: ::: tg Cooperatlonwater

Annual event since 2013 P sexéchir:ge kn0W|edge
> 740 participants from > 20 P L
countries r?gatswo r:!ére g

Offers a platform for regional
and cross-disciplinary
dialogue on WSS sector
challenges and solutions

Next edition to be held on 2-4
May, 2018 (PLEASE
REGISTER NOW TO
SECURE A PLACE)
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» DANUBIS.org

>

THE interactive knowledge space on
water in the Danube region

Data on 600 utilities from 16
countries over 19 years, plus recent
news, events, business
opportunities, research etc.

1000+ monthly users from 74
countries

> 200 sector and country resources

Country Portals for BiH, Bulgaria,
Kosovo, Macedonia, Montenegro,
Serbia

i Your platform for everything on water and

along the Da

16 §.200

' secior end Country
wunl.ues I resources

?.[3,.,9 11,000

mm)o
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Smart policies, strong utilities, sustainable services

» D-LeaP is a regional initiative
of national water utility
associations and IAWD to

» Act as integrated, sustainable
and effective capacity building
partnership of water utility
associations in the region

» Offer to participating utilities and
sector professionals a
comprehensive set of learning
and capacity building programs

www.d-leap.org
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Smart policies, strong utilities, sustainable services

» Programs are

» developed regionally by
Technical Partners, which

. . identifying

train the local trainers 5 the issues
] ] &6\04, <go\,\>$
» and delivered at national A Y

level by water utility
associations and local
partners (the Hubs) in i < velopine
na‘“onal |anguage the solutions DO the solutions

» Continuous Improvement
Cycle
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» Mix of face-to-face workshops and on the job training

» Blended Learning approach: face-to-face training is supported by e-
learning tools offered via D-LeaP Academy

Call for registration Intermediate workshop(s)
* Demand-based » Review of utility work so far
= Utility commitment * Introduction to subsequent tools

+ Hands-on training
» Knowledge sharing

N ) ) Utility “homework” Utility “homework”
Utility registration Development of Development of Applied knowledge
Definition of team . diagnostic action plan Concrete outputs
Payment of fee Off-line support Off-line support for utility
‘ from hub from hub
Initial workshop Final workshop
* Initial conceptual training » Finalization of action plan
« Introduction to basic tools + Experience sharing
* Hands-on training * Lessons learned
+ Metworking | and evaluation
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Smart paolicies, strong utilities, sustainable services

Foundation
Programs

Technical
Programs

Implementation
Programs

Utility
Benchmarking
Program

Energy
Efficiency

Non-Revenue
Water

Access to
Financing

Management
Training

Commercial
Efficiency

Asset
Management

Performance
Based
Contracting

WSP

Water Safety
Planning
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sustainable services

> National/subregional
Hubs:

» Bulgaria

» Kosovo/Albania

» Ukraine Hub coordinators vltr: Aleksandar Krstic (Ex-
_ Yu and Danube Hub), Viktoria Iskova (Ukraine),
> Western Balkan countries Nadire Vrtije (Albania and Kosovo), Miroslav
: Mitkov (Bulgaria)
» NEW: regional Danube
Hub

http://www.d-leap.org/d-leap/the-danube-hub/
https://www.facebook.com/TheDanubeHUB/

IAWD AND THE DANUBE WATER PROGRAM | BENCHMARKING DANUBE HUB | 22 MARCH 2018 | MONTENEGRO


http://www.d-leap.org/d-leap/the-danube-hub/
https://www.facebook.com/TheDanubeHUB/

L._.A DANUBE

"“ITYBENCHI\/IARKING PROGRAM ¥ i ASGTF

Smart poli ong utilities, sustainable services

» Utility Benchmarking is the
Foundation for Utility improvement

» Program supports utility companies
In

Program for Water,f "

» identifying areas, where performance Supply and Sanitgt\

I : Utilities "__, N\
Improvement is needed

» utilities collect information about AN s
themselves and compare the results to i
several performance indicators from ——
other companies ZLZZT:M;

companson with other Uti! mies

» Technical Partner: European
Benchmarking Cooperation
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DWP — POTENTIAL THIRD PHASE @ % M

» Evaluation of the DWP
was carried out Iin
autumn 2017 and
finalized end of the
year

» DWP received positive
results and feedback

» Final decision on
potential third phase in
summer 2018
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THANK YOU

Philip Weller

Head of the Technical Secretariat
IAWD/Danube Water Program

International Association of Water Supply Companies
in the Danube River Catchment Area

www.iawd.at
www.danube-water-program.orq
www.danubis.org
www.d-leap.org



http://www.iawd.at/
http://www.danube-water-program.org/
http://www.danubis.org/
http://www.d-leap.org/
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