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01. FEZX /1y (stable office job VS work from home) (2 &)
C:NEESE

EXEEET, HHE— I HEEFIRE X career BN E a stable office job better than work
from home, & A 7ZE 3K with no schedule, 3 B < fif#i, < reduce a great earnings in the long run, Fff
MR IZEEEND . XMEX hin 375, @R SWEE, thknE—, EEIA cost KIF, SFEARX
FOE; BZ, WERAKNRY, EHMRAEREFEHSEAGE HRERDLASHESERE,
RIBFNRGRAESREBAEEED, MIEER, LTHEMEREMBRNENZXN (BE
RIDKEE) | BT E INELNEIEZRXORIEBETRTIEAURE., KEH®E, )
ERFER., (by LRI B

office job Lt self-employed and work from home &¥, 3 &: 1, X IT{EEBRYE, HIGWFRETFE

Para gl

&, 2, #R/D schedule, R8T {E; 3, socially and professionally isolated, opportunities of career

limited, (by Beeber)

(%]

VI H—MREMFEWAZE, (EEFIRILTE self-employed F1 work from home FJ AR Z M, B2
working at home will be distracted by cellphone, neighboring chaos, %8 —/~E C ) schedule, £if
RIIR L, furthermore, working at home will be isolated from society, SR TIEAREHR
opportunity for career advancement, FFI{i7E office T EAEE ELLER TIEHEB L (stick with
the office will be benefit in the long run and will earn more salaries) , [B]Z{a[1FEE?  (by Alonight)

V2: A{I&IZFE stable office work, #Af5EH CF work at home, {EZZIA4 working at home will be
distracted by cellphone, neighboring chaos. |){ % working at home will be isolated from society, ZE3%
B, AeeiEmEE, FREAEN, FHIEEBFH L stable office work will have greater
profitability in the long run. TR, —HEX4JLAIE. (bylynn ling)

V3: People are debating with stable office job with self-employed or work from home. The later has
disadvantages from many aspects. People working from home are potentially suffering more
distractions from personal phone calls, children, and even noisy neighbors. Additionally, people who
work from home are not as socially connected as people who work in corporate. Therefore, people who
choose to stable office job will in the long run earn more than self-employed or people work from home.

(by £ 1F)

V4: Newspaper’s Career Advisor column concluded that office workers’ earning is greater than work-
from-home worker. Below are the argument points: (by 51Z)

1) Working from home workers face a lot of distractions: lousy neighbor, noises, and
miscellaneous.

2) Without the set schedule, working from home workers tempt to avoid work and have low
efficiency.

3) Isolated professionally and socially, work from home workers are lack of opportunities.
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V5. Generally speaking, it is financially unwise for people quit stable office job and start working from
home. It is there are a lot of distractions when people working from home. People working from home
tend to procrastinate because there is no discipline. Also, working from home make people isolated.
Therefore, it is financially more advantageous for people working in the office.lt is unwise to quit a
stable office job in order to be self-employed and work at home. A MIEHE, EXNABH T

neighbor 21, J&RUK, K& avoid working 55, JAJE XOR7E R /37 isolated with the work place,
3 career advancement %F, FrIMANLi% quit stable office job and become self-employed. (by
rachel lli)

V6: RENAET AR IEF. E=NMts: 1. EX LEMASEIE LH abstraction, tb
MEBE, BiE, REFEF. 2. AR LTENAERZERETTR, EHiES5S avoid work; 3. 5%
FMABRE, =X AR career advance BIRH], A argument BB 2GIF1IAZE., (by
FFFFFanfan)

V7: — advertisement i, INZERZ ANEPEEEIE T FaE M office job, M= self-employed 7 H
workathome, XERZHS: F—, EXRILEBERZTILAZR, &5 distracted, BZ, ZH—
/™ set schedule, AfEA S #LLR89ZE avoid working, E=, 40 office job HE LK job
advancement, [llt,, stable office job <=5 greater earning, (by Flower {95 %))

V8: 1EZ& i\ A sticking to 7E office T £ Lt attempting to 7 home T {E, 8Ef% gain greater earning in
thelongrun, FEE, EXLHESHERS distraction FIEIE, WHAMEEFE, MUREFRE
set schedule T} avoid working, £F & being isolated £ S ERWV A BFH., (byEveningYl)

Vo BRANMEF—EABATRENANIELEERLHAERIE, FNAAXMEC W
MASHEEBNRESFERRAM0, MAEXENLEIMNUT N AEREFNANIEFEEE
W T, REEHAERELENALILERVHNAKIRARES, FUBUARRBLARELE
e mERBRELE (by 2221106)

V10: Generally, office jobs are financially promising than working at home. while working at home,
people can be distracted by so many factors such as phone calls, noises, blabla. Self-employed people
may be tempting to ... and avoid working. In addition, if people are socially and professionally isolated,
their opportunities for advanced careers are limited. So sticking with an office job can gain more
financial benefit in the long run than self-employed person. (KL 2 XFE{EE) (by Jessie Ge)

Vil: K& A stable office workers, BB —# D ANEFAERETE. XHPAERBETENAR
A 5 be distracted by neighbors, phone calls, and house chores, ff I{ T E3ZZ KT, Futhermore,
AERITIEHANEE —NEER schedule, fB{11RA S procrastinate, MH, EHESRIFFETE
self-employed workers Lt A~ _E stable office workers, & Lt,, in the long run, stable office workers %%
Lt self-employed workers %5, (by 284 NIIH)

V12: 124 a stable office people is better to self-employed and work from home, 25 JR A : 1. work
from home [LLRAB Z B EMTI: BIE, WMENRSH KN 2. MRAE—PIEFE schduled
people, self-employed and work from home ttL3E R 5% BRIZE, avoid work 3.self-employed and

work from home Y AINR AL, FREEZWKE, BUYABYISAH 2R (EEHEENHE
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B) REEREEKHEIK stable office work people make better earnings than self-employed and

work from home people (by londons)

S X B

1) false causal relationship: no correlation
2) gratuitous assumptions no evidence

3)

Either or choice

SER:  (by /)

1)

insufficient sample X ZE%H & BHIFF IR RIERER TEs—E & ZEBEHIFTIL,
F—LRH, LLINBLEAFEDBX, APKRRELHEAZGEITINN, HEJERFREFERT
5, MWEBEENAET/E, IMRELITRRRE? (REMBIRXEXB S L BB
BEHEBRIX LE S B 7 7EIE™)

casual oversimplification. X ZRAR TERRSSHALWIE. XEARXRET . thkF
MATERILE EREAZENIRES TEE effcent HRIRIMREFLEDAETHE, =
B/, A%, ZHE, HEEMNE colleagues £, BT EMWIE, EAEEEET] I~
gratuitous assumption, XEJREFAENREEZER LIESAZREELT (FFUA ¥
Mmt3z) . EEXREHET . LMIMAERBIX AKX, facebook factime twitter 18 T,
TEHREAZRIER, EATTRER it~

MFIREMBE S (by fightingctt)

BRAERDAEEF distraction, {BREEFRIFLIXLE distraction —ESFERER LIEAIARY
MK, BRI, BMFEENAZEIE, olstH SFEHEH distraction,

ERDPASL—ESEH isolated, AR AMEKELZIL, ERZITUERBNELEELN
7k, HBEhERInG.

RIf7%H setschedule, thARBEIRARTER TERMA—ES avoid work, FAXLEANTIRERER
B, BRI ERSEMN.

AR TIEREST—E/XF great earning X FLAMKERE, REBCOIVAERTHENA, 1
REH.

BzBERE b BFH#He, ETRK, AWt 400 ZAHFIE,

MIRHAN IR (by BEEEENH)

1)

2)

3)

TERBKR, FEALNR N ERSEREIFRETERXR, FEEPHAAEITEHAA—TE
HE%

Rt £ Fo) @, MESXFBERART inthe long run h2XHH, HAEMBEERL
EMAFNBEERA TR T

other factors, ¥ EHFENERRE, EAITENABAR—ER XS, MLitths
WHMEBEITIC
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02. JLEZ /i (FiberFlakes Cereal) (2 XX)
(A A wEE]

EERBIZARE, FREMER, REFE—1survey /5, EEEIRFILE, (by ZHE
H)

— NN E]BY Fiber Flakescereal Z B2 EEERIFER, FRIELFEXF cereal £ FHE LAY exclusively
to children, M\TIMARZHETSFEFEHTMYE, FiLE A RHEXH T certainly promote sales &
increase market share (by Fg X\1%)

MFRANEE:  (by BXK)

1) HE&ESE: SEREJLEMFIEN, EERKIILEMEFTES TR, AMUAERETZILEN
packaging #0 advertising FF ANBEIRF+ sales, thAR=1RF+ market share

2) PE/HTF: BRILERE LFHE 25%, BREKIBALTHBMEARTEBREEK (75%) |
FHEHEZMMEANME cereal IMIEFEEHILILERAEKXR, FARTRETZILEN
packaging #1 advertising, =K IE KZRDREME, # M sales NFF, market share 1 NF&

3) ER: % packaging F advertising Al gEARSWE|ILER R, BAJILERLAERE ™M
ERMNME, MBJIEXRATRBEZHEMXENEL, FrIAEMETEZILER packaging
F0 advertising FEAREIRTFF sales, 1 AESIZFF market share

(]

V1: FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%
of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)

V2: mE— cereal /AF] FierFlakes cereal X% product line i X HIE & 64%EF2 adult
women; RJEERIUT children customer M 16%_EFHZE] 25% 77, FrIAEIMEXNMISEBE, #U
£ SRIEM whole family 893X crowd F1 competitive BT 87, FHAE[I5E cereal &JLED
i, X#F sales #1 market share #tgE EFH T .  (by baoninininini)

V3: —/NAE]H FiberFlakes cereal ZBI=ERIEREEN, RIEFXIXM cereal AT TR

. SRIEAI in the last two years, X cereal B9JLEZR M 19% 3K E] 25%, ASARERZINAE

9 packaging # advertising 7%, MEEERHEE LA excessively to children, MTIMARE =

SEMBETmME, SR ASEXF Y certainly promote sales & increase market share
(by crystaldong912)

V4: B—ANERI E£7=—F cereal, ZRTHMBEXIDERELME, K7 64% (BFIRESIC
tR) . NESHMILENLLER D, BEEME, X flake cereal MM AAYJLELLEM 16% ik
Z| 24%, FL KEHEKREES Bz mlNEES EMETILE, MARZRIHERES
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whole family B9, X#, EEM RO~ REBEHREERANERLT, MIIBJLE cereal &F—
PMEFNHEEEMTHEEEX. (by ariel_river)

V5. (ESGERERAXT—NER/ASH, M FiberFlakes, ZiEXMATHER ERHZRAEBA 2
adult women, EHITJIEEEEAMMIREZFNILEEGEEELT S, TERMITDEXNESE,
A8 4L R marketing strategy, ¥ XA EMNEILEZEL. BHESEZHFBENT S LEREAILE,

REEERREHRXHMZERNATINERFEHEEE T LUERN, WABEET AW, FHX

MEZEEMAIZEMILEZAH, FIUEMNM TR —IR, REBEEZFH., (byEZF
AEFRFE)
S B

L ZMEMIIIZETESBARESINERRAKR (7T5%3F)LEBE) . B sales;

2. fEmEE family EER, JLEMZFILHIANEN, RETERRETXERIHENE, I2E
B, RE%Te, MREMVECARZL T, WETRRERATS, HMRERAEE
BRTHXE DT,

3. XK JLEHEREINARRK sales (B, REJLEATRMEH cereal ZARZH
2, FibHIERELE, HEENTYSERRMESED

4. EXRRER: BT BEBFA—EEBEF, RAERFEEREENRAT SHA, THEX

T XM SR = A A FHE

BRER BREEITEEANLT, TEREREIL

WEARYE, REILEREELEEN THNARTERES

AANEHARE, WAL ERZ TR AT MR, BT NTHE LB

8. HRRRIBKEBAERKIZNEL

MR A EBEE:  (by CDKafka)

1) increased T Ebf, AR EELL children increase %5 ;
2) Market RNEENARSE L EHMITFIR, FRAXRFHMEREZF 0,
3) BT EMNFAMK—ESEINEEZ, T L7V THR?

MR A BES:  (by £ 750)

1) BMfEEXREE, A—ERSILE, IETEEAROR
2) BMEMRSILE, UskEHMERE, WA%E THiRsSHE
3) REERHMTGERSHENRE

MR HEERES:  (by KKRKAKKK)

1) T AZERENBREE, HNFHADTHTEIOMNUIREA.
2) MRBESIELZAYILE, ITRURHBER A HIXA/ TR,

MR B (by Liyuan1225)

1) tRFEEMEMP all things are equal, AT EEREILEFEHEFERRK
2) JELLEDIR either or choice, TJUBANEE

~N o o
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MR LAY ERE . (by JJH RP)

1) BREA—EFRBIHNRESE, XEFTREENILET, FUXSLILE
2) ERBEMENEM
3) ILEHIREERS, BRERLXMMFHEGELENENEETERREN

IR EER . (by LW E)

1) XFLEHA—EEE, MELISEILLFMEEA—HFA, i, mEILZEMELLH L
F, THBEEEER.

2) BHAENBE, =M@ children cereal i HJFE S, stand out MEEITERINZTFME.

3) BAPATRRE (T4, BH AR WEkE)  LTEALIMEFE

03. 5 & Hx1E (Restaway Motel VS Ambassador Inn) (3 2x)
(A B xE]

A RFFLA motel ZIF, TN AIRME guest (RS (IRILFEZF) | BREKRIS guest RA
BEE, MSEmlA, REMFRT —T A FFLE inn BIfGE, R RITXF complimentary
service IR A FE guest, BRFMAEBFLRS XIS guest, FrA R XNEIE, TERHMEER
follow iIXZX A EJERHUE, HLE5 5 charge (by tansan2019)

AFREYVZRBEED (by lydiamin)
B3 BREEBEERN, HARSE, A INNEERABEYARERSTE (by ZRE)
[ZH]

V1. Restaway Motel B§ manager &k 7 —1M&R%&:

Restaway Motel — B #2124t complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XA motel A SHNAFENNIELSES, REMEAER, EH
many guests don't take advantage of these service ZMBAEHHREIRIM1&. more luxious
Ambassador’s hotel across the town does better business, fti{1891X£E service B2 bill separately
1, ERFERENREAFRELLES NS, XHFE—KAHXL service Y guests BT IXA A
share the expense 7., {REFR, Ambassador £ FE5F = F A th{]] provide better deal to guests
by billing separately for BLE service, FfIX Restaway thE follow {189 policy, XF—FkT] Y
lower cost, attract more customers and increase the profit margins,  (by dovelv)

V2. Restaway Motel —H #F=21= 4 complimentary local phone calls, breakfast etc 9 service, {8
£ many guests don't take advantage XLt service, XFEREZ . More luxurious Ambassador's
hotel across the town does better business, fh{JA9IXLE service #7 bill separately #Y, XHF—3k
NHIXEE service BY guests 7t 0] IAANF share the expense 7. IRE R, Ambassador £ = F 12
R At {1 provide better deal to guests by billing separately for BLE service, Frld Restaway thE
follow {189 policy, XF—3K T} attract more customers 7+ B ¥ profitable, (by bentsao)
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V3: ERE—/ Y restaway motel B2 1E 15 ZE stop offering complimentary service, such as
continental breakfast, wireless, international call, & AthZE&EZ]— more luxurious f#§ ambassador inn
charge guest separately for those service 2A/51X inn does better business than the motel, ZIEHE

K offer IXLE service o] [T cost FEAK S| customer, MT{E motel BILE LT+, (by lea /NEF ik
)

V4. — Y Restaway A motel B9 manager 1. F{] motel IR {Ht—LE complimentary Y services,
such as Internet BB+ AR, XLERZASWETINGH, BEERNBEEHSIEMIIMNERFEE,
Fir IABRLE RN FIX L service (IR AW EFHX L, ML T, ERNBHHHA—ZOBEEM
Amssabador Inn Y, fh{J#EIXLE service fEAZRIMIULZE R charge LA TR A, ATIXFBELRH
9% A%k need not to share the charges. RAMAIX X LR F K HRS, EZRITREMAIILIIE
EHBTNERRERAMISEIBLARAHIX LRSS HIE A provide great deals. Fr|){ A7 attract
more customer and increase profit margin, I {1t V1% % St 1A BRI X LE service MEZE
separate 2. (by peipeipeil23)

V5: Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for
local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.

The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this

policy to charge separately. (by /88 ¥ %)
SX B

1) XKLL A, MEBEFEEARE, HENRBAESER.

2) ¥MWMAER: Inn RAFA—ERRAANREPLEHEINE, FUKEEMAR, (LR
#,

3) TN ERRERM I REFAIEE, EENEME motel R ZRIMT R, MIEFRETE
REIEZHNFEAL, XFEEMAITRIRTZE motel 35 2.

4) EFENE Ambassader Inn B AN TTBEAR SHLE TR F AL EE, FrARMED RS
7, thEElEItk, B2 motel MAATEBEHRURMEMNALT, XHEFABRK T EERE
TANFEAEIR ST REFE,

MIRMERNEE:  (byS ZIBERYY)

1) EFINARXDEKEE SET ambassador (9RY], KR EXMEAZRRKER
2) 1E&1IA\A motel F1 ambassador inn &2 —HEHI7E all aspects, }X B ZE 7
3) EERBHZEREHMATTETTIA attract more customers,,

MR ER:  (by yangyi920629)

1) motelinn false anology
2) inn A3 better business ~A—E W E F 4 1% FEI R FE(X cost
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3) motel fY cost A—E 2 F ARMEE TR IZIEA IENNA T 82 F 47189 75 H K7 fF profit

1%
WSRIR MR ERE:  (by lilyzhaoe)

1) FimfRix: Inn EANKINFA—ERE A optional U #E T . X R E manager B VB
W, FEBREEEERE BT,

2) false analogy fHixaktt: BIMF Inn (IR E 2 XFTEAN, FAEKRE motel FDiXFh
FRFXS motel Bz, T RERERY customer FIFEKFLAE .

3) plan NETF reality: BIFREELEXNKRE, WEXEMSUTHSEECTE, (HE
BlF KRB CIAN) EEERZLEETS attract more customers and earn moreprofits & A~ —

E o
MR ERE:  (by fredrookie)

1) Analogy <Xt target customers AN[g]
2) Luxurious Ambassadorinn S I AR E F EARZIXA service M2 MIHIIRS TBEEIRE
Restaway 5 B Bl AR %511 B oI 815 5) decreasein profit margin & 2 fixed cost 1R S

MR ER:  (by kim J1)

1) motel 1 luxurious hotel 2 E) KB AEIE FeE— Mt

2) /) cost attract customers FYFTEAX NIEFB— N R EEMR TRSHRE FEEEEEN
KA

3) RE luxiurious hotel —/ M| F K 558 NAIE HAUEE 2SI T BUE IR T 58 R

JBZD customers
MR ERS .  (by gululu299)
1) XEERR sum cost, BRPAARBTEELRELS, BANRERD, thAh—ERENER
2) FEVEEJREEMIEMNEY, HERSY, FA—E=2RMN
3) BUBXLERSTRSREINERS
MR EES:  (by Ariaxn)
1) inn ¥ luxury, BMEEARH, TXxEAR

2) wifi 2—RMEEXY, BRAEANAZOmIER FRSHREKX
3) T RE TNRSERRFEMNSH
MSIRHAYEEE:  (by Ann SUN)
1) TR EEUER claim JERRE A E X LE service UK cost aNfEiGS
2) BUBRUSMRSSRABELTRRD sales & IEFEMATA motel A EIERFE HH XL
features R A~N— E &S 1E

3) AAY AL ambassador inn F1IX ™ motel $2{LL0Y renderson? AR EMNTER AL
preference th A~A—#¥
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MFREANBE:  (by BB

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MFRMHE RS (by #HE/\F)

1) $EiRFELE, AABEIR a XPNHRAE luxurious

2) LumfRix, EAMEBFE m BLTERE service AR, FSEMNA™A, FERE.
o2 B IR E S IR,

3) MEEE, T—ESBFEES.

MR EAEEE . (by EEHNEL)

1) $HREL BRIRKIEEAR, BMNAE, FBEXBEZEXNET—T

2) gratuitous assumption : FE[EFH policy A~—EREIEHN profit, i T — NS AER = KM,
T e R MR

3) FRESTFEE: A B better business T 882 & 4 5 HY R E

WSRIREAMER:  (by cultliu)

1) BRFEATEL, ANEHNERAAN—HEN, FEEUYARECTHREREM.

2) XNMEANTRENENEEREARA—H, X1N%HEALT motel HIRK—ERAN, ZHEXD
NFRBITATET

3) motel ¥ H ¥ ambassador ESLIKE A RS, i motel KRG HIBUREK S| T — Kt
ARFITELFRAXERSHOEE, MRHTER, iFmEETZFN. (4) HME
E & [k 7 ambassador Y4 = LE motel ¥,

04. BEEEAIRM (2X)
(4B 5#)

EXRRTA—MESFNEERBRAEE S ABZNERE T IUENIER S FURIMEEE
BMi#H., (bywahahahahaha)

X2 REFEHEIER BEFERBAAHTANERERER BYRMASEREZX, Fr
MERSEFIMABIRMANESE, SEINFE (by EGGOGO)

(]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city),
wrote a memo to the owner, that based on a recent survey, the club members showed a high interest in
eating healthier. The manager wrote that "eating healthy" means eating organic food, which was
planted with restricted use of certain pesticides and fertilizers in farming. The manager claims that the
city is ready to have an organic store, and it is the best time to open one before any other competitors
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(national chains) coming into the market. So, he suggests to expand the three gyms and open organic
grocery stores immediately. By doing so, the manager believes that the company will boost their profit
than the recent years. (by aril _norran)

V2: Foster Health {@ SAUMALT AT, B 3 > gym EH{. manager S REREIEND, i

BT MAZE, F<BH customers Xt-T eat healthy f/REH (A recent survey to our customers

indicates that there is increasing interest in eating healthier. ) | 1 eat healthy J{REE AK—FE TG

£ organic food grocery (And one way to eat healthier is eating organic food. currently) . HBIiZ¥

TREXMEVIRMIE, MEEWETER gym #H 3K, BZ— organic X (expand out three

fitness gym to include organic food grocery at each station) , 7 national chains AZ¥Z B 5%,
(BRARZMATA gym B9 profit ILJLEFEEA KRG, ) (by cecets)

V3: —/ "B =% gyms B fitness A TN ARIEF 2 company owner i iiIE— MAE A M B AITIZE
BEBRANONE, MEZEBEN—TARXREZEVLAINAERY . based on the survey, AN
XMITERLER T EAE—RIMENERINBIRYAE store (IMBITMKEZED) o XN
SIROZIRRMINAEX 45, FEEZEHTE international chain #3RIX N HZR]. BNASIEY
5k =% gyms FIAIAR, BRIEEHNAN—[E food store, XL T | increase profits (which 24—
REZT) (byamberyc)

V4: BE— fitness gym chain A3 business manager 5 —> memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food.
Since we do not have any organic food grocery in our city yet. So we need to take this opportunity
before the national chain comes in. | suggest to open organic food stand in all our three fitness gyms.
This will increase our profit B3 EH.E4I (by JPMChaser)

V5. X BB RE— NP ERNYNE B —NRIE=ZMEDRIEBEIE, business manager 1=
BRAZEZ THMINBEAGTEEEZSEBE—L, Frll business manager I2IU/A S ZRNIZTE
FrENGEEIERERME—NERZENRYAETNETE. BAXNMNEEABEINEERALZENRSR
s, BEfAAXR—NEETFHNEN, BNXILEEEMEI TR M T HE U E
CHERBRENNOE P RBIZAEE. (by loylollipop)

V6: — fitness center , Z£— medium size city, § =%, —-)> survey indicates that their costomer
have a high level interest in eating healther. A way to eating healther is by eating organic food. manager
think they should an open orgainc granite at each location. (by [77%)

MR NS EBEE:  (byxirui0209)

1) ZERRNERAFT—EZZENESR
2) BRARSFEEALEE—XENNRME, BARASHMIIN~ R AATUELSEE
(!
3) EEUEMNEIET DUEASZEYL R mALaEIE N profit
SEERE: (byctel231 pammy0926 gallomania)

1) organic food BEATE D SEMEE, A—EIT T REREEZFRNZIFNEE
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2) Survey [B]#, FECEFE

3) MiR=ES: BZNBRERIMZEVR &

4) Cost-revenue: = NMEGEEHAENEHRANE, LERZINEERATHIEMHNIBER
To B XAZME eliminate I ZAKE S SRR G H,

5) EEEIMRENERE ABSENANBEETESEREN, FINEREENESEIEN
B, XMRETUEF—T. AARFIERIIALESEHOASBEZENRR. C#lX
AKIERE, BIENNGEGEBARZ)

WIRRENSZ B (by tomo49)

1) doubtful survey

2) analogy, national chains KIEE %, ENFEEHATE, ESRREMESZTHH, gym o
BETCIESLIN long term profits

3) all conditions remain the same

MFREHTRE R (by AE)

1) TJEEIHZE: 3T customer show high interest in eating heathier.
2) AAREH: TTRE expansion IR A K S .
3) HRRIR: BLEXOTIZHRRNATSTE grocery store LERAE A,

WRIREA B (byaril_norran)

1) survey SEEF oM
2) cost-benefit analysis % B i
3) if the city really has the capacity to have the store
4) each location may have different level of lifestyle, or perspective of organic store
5) "eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as
well
MERIR A BEE:  (by cecets)

1) survey B9 credibility
2) Future conditions may change after competitors come

3) HARXLEFERPENEMREE
MR ER:  (by littlebonnie)

1) HEAARE
2) HARRERFRM
3) gratuitous assumption 13t FF organic grocery BiRE increase profits (75— Customer 1R A R7E &

SFEAXRER, . o )
MR EES:  (by JPMChaser)

1) eating heathy RZ-T- eating organic o] INE H Tk thN L Iz i3k /B8, BCMiRmD
SR, HFEDIZIIRR @ EGIRE
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2) IFERARY BREENEFAIRERBMITHER 2RIFNARRETRENA XL

A THHEAANZD?
3) ERSFULIARRBTERELEIRS er WER? SASEREEREFRK
4) FAEVIRMBHEEE expertise? ¥RALEIBEE « o o o o

5) EXMEERASGR=NHRFRGREKRES, WIS offset 3N KIBHN profit
6) NRAB organic food chain (%7 L F whole foods FflF) RAXHFNT EAS
EEREELTY, ENEMR BRESEH. PRHMEXLE KOBRNEABESH

liquidiate?
MR ER:  (by gladtoseeu)

1) questionable survey ¥4/ AR B R T M
2) mELHEE, FMHNEF T ZHAVNERNXE, TJERZFNF RN
3) ANAREMY, FEFAALLE

MR ERE:  (by KKKKKateee)

1) survey B
2) LTimiki%, AEEH—cTD
3) ATBHE &%

MR EN B (by gmat700xixi)

1) organic good K&, TJRE&R AL
2) >k gym XHREM AL EZRE A workout [FBHEFE, ARERAZERIA section

MR EBEE:  (by leylollipop)

1) BB RE eat healthy I h —FA 2| BARAGIMEIRE R, BRIV BERIBEBLFHAEIEN
WAENEASMNXEREMI -G (R LSHBINTES, SYNBITERS, UER
ARERES)

2) BMNARREMEAATIESASRINMETHE, MES thithS LS RIFMNFREZER
TEXHEFERAR TS, BIMTAEEE RBE—  survey result FLIZILE move
aggresively EAAB . BRI ZELEATEENRAEFAGEZREHRTIE, EX
RERASHERMK

3) YESERTHEEM, EXEMEHABRASHILEAXNEEZN BRNLNEE &2
ENEFEME TEEREHP—NMHEET AT BREEELRM profitability. )5 B
IS B EHAREREEE R REHRNERESES TR AT BXIMEENSRATHEE
B, BKEEEFMEMAFEE Tz Y profit (FETNNE B ABXEZAHER

%)
IR EAYERS:  (by akinao)

1) %5077 grocery section [ /5T] 8k organic X EAE 1T,
2) S5SEXMNEHEABNNETLL, BEEAFTVITRSEXRBUWEEARE
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3) Cost benefit FE.

05. EZ/ASIHEIEEFEE  (entertainment expenses)
(A& B wEs]
PREZANERNPEEZ /LS ZE R entertainment cost Z| industry average (by Francine )

BIEE: entertainment expenses (3B1F%&) An expense incurred by an employee while he/she is
entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A )Y director B T —3f e-mail /A SIS, 1HiETE/NT) profit growth rate 7%
2B Medical Industry BEERFIFZ /AT, 1A sales force FEINE . EBERINMNAB TR
5 profits FYTJ8E, E AIRIEFA] in-house BYIFZE, AINLF{1/AE) costs of entertainment tE E M/
T)% 25% (meta medical A entertaimnt cost is 23%higher than its competitors) . B, WERFK1]
] PUR D IX LR BYTE, BATRNS BT UREE KT 7%H profits, M maintain leadership in
the industry,  (by Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril_norran)

V2: Beta Medical X4 profit KT 7%, EEIEZE1%IELHE room forimprovement, RIEFRE/ in-
house survey, A S)EEHFRAH expense on entertainment B FE1T 20%., FE UL EIREIEH EIR
entertainment cost 217V E1597K, 81T cost saving on entertainment , o] |){# Increase BBLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3. EXEI, —FKEIRLEKRNEZ/AT (the Beta Medical is the leader of industry) |, BY$H
E&RL3L (the director of sales) 3, ffIIASIREMFEEFIE (2 revenue 3kF) BT 7%,
RIE— in-door research, Beta /AT FIE HY competitor tt,, B /A T)4EFE dining 1 entertainment 3
cost BELTEHXNF L 25%, PrIdfhii, RAIGETBEILIX I cost #REL ] average industry level
NS ENFESEL 7%E 5, MmMEIET Y remain the leader in the industry,  (by
RachelChan1018)

V4 R—NATINAER R T AR ELE profit B4 7%, industry 1T SE, 1R KHUKEE sales forces,
{E entertainment {3 expenses X% 7 tt competitors E{E %, 1% ZE introducing strict limitation £ &
oy, X IEIEK profits (RIFHA%L. (by iHfEE)
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V5. F/\F] Beta Medical, profit growth 4 7%, TV &S . {BE in-house research Z1FF{] sales

force {4 dinning and entertainment fee higher than industry average at 25%.Sales Director #2218 1T Hl

X T T A9 B ASRIA BN AT K, Mz cost, $ZFF profit, ZREE maintain leader Hifi7,
(by lucylazycat)

Ve: ANEIEELEREFFEFRNFEERILERRIR. ATBINBEEEKRRRE AL T
NEFRARAHERR . BEFHBAE dining 7 entertainment IEHIEES . T2, X TEMEEA
MESTE, RE\FEXTEHELHEREIITLAF. ©BFE XOREREHFHESER
BFSENEKT. HRRIEAS—EH TS, (bysuklyan)

V7: 1EXCEBRE — CFO it our profit/growth rate last year was 7% and the highest in the industry.
The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /A E]AY director (thZ/AT] leader) ZGM(1ASEEMIINTANARE 7T —H#B 4 ‘B A
] last yeat profit 354K 7%, X#E[ T saleforce (SHEAR) MBH, A THEFRERNFIHE,
HAERD cost, RIE—PITILIEZE demonstrate, FATHIHEFBAAY entertainment FF X LEF S
WNFES 20% (BFAHE, FHE?20) , AUBNENXFTEETF, B limit E4:00, FAIR
REEARLX LR/ DX TENI L, F5 EHFRAA entertainment cost 15 %] industry averages, #R
SCIR cost reduction,  FBA BT IMFIILFRA] profit B 4RERIEHN, " (by domifan)

MR HEIEES: 3 HISST @ (by Suty)

1) 1LI%ARFEKS, FAARHEE
2) BB ARFRFES, FITRLEE revenue, MERF/DT R TAH productivity th &
3) profit K ALK maintainleadership,

W EEE:  (by kerrfan)

1) XA in-house By research Z|K ] A 0] %, EAE? MRXNMTWEMASFEREKHE
TIBKAITE, XX EEEIE?

2) reduce entertainment costs A HIMUIN? T —/A SR AMKE T entertaining activities f4
1a, reduce SFEURNER, MmFEHSEAR

3) 40:R entertainment costs fEARAYIE, AT M, SASKBREMATN, tbwr &, X
EIR W 1 N 8

MR ENERE:  (by MEHE)

1) Limfxiz: FUABWAMERAERRE, AP THA WABTRRDE, EHXEE
entertainment & €AY % 2 IFT

2) PEARFEW, XT reserch FEFIMEEERRBHI , B LA amount Iig

3) BRETW, EFIEK SFE—EXEA? A—S5FEEVWIMNERTR? FBAH GG T,
(AR LERREREXNRANUSE, 1BI5)

ChaseDream GMAT {EXCEER#ETE  (2019/02/15 #2) FH: 2019 % 2 A 24 HEHIH


https://forum.chasedream.com/forum-22-1.html
http://forum.chasedream.com/thread-1300619-1-1.html
http://forum.chasedream.com/thread-1303470-1-1.html
https://forum.chasedream.com/thread-1311616-1-1.html
https://forum.chasedream.com/thread-1316742-1-1.html
http://forum.chasedream.com/thread-1275048-1-1.html
http://forum.chasedream.com/thread-1280941-1-1.html
http://forum.chasedream.com/thread-1285950-1-1.html

£/B 2019/02/15 [ ER IR (B 1RR/ 4/ TEE/\R/EX)

MSIRMAHNER:  (bytaotao3160)

1) RIS REE BN, BN ER—F, JHHRKER—H,

2) in-house research {H 151 %

3) HRERE, BORRBEASFEME LA, TR, AARTIREMEARS, FEETE
L, REEBAREA

SRR ER:  (byaril norran)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

WSRIR A ERE:  (by forever )

1) In house research BYIAZE T[{Z &, %1 /E 4 research {1 research A9, MAE AN AZREA]
iy entertainment cost F1 competitor {4 sales force cost Lt %%

2) BEAEENERDI{IE entertainment cost F industry average, XKLL, B4
industry average —E 2 B M

3) ZLimfRiIZUERE DT entertainment cost FLAEIG AN profit, B &7 —IE R E A Y
entertainment benefit 4 {# & sales force ZRIL H & IE?

MR EER:  (by balomichelle123)

1) salesforce ZE XA R, FMHIRER dining F entertainment cost K5,

2) 4MvEY sales force Z TR E S, EFAMIAIA entertainment JEFIZ, RITAE~H
BIENWHK .

3) EmiVFENERRE, RAIUHEZRA entertainment costs R AMIE X,

IR ERR:  (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

IR ER:  (by zhaozhaozhaozha)

1) ZRRAEMTHEANSEFEIRFRR, FRXNITXEF M sales
2) HEMEKES, FREEFRFEFEKER, RAREERT, BNSEHTVIMENZE

FHURSE LTI
WRIRHEAERS:  (by domifan)
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R BRIENIZIAEK AT REIE, BArg 28N profit, 7R sale force £y entertaiment
cost, XEMNEHERFXNFMTWKEXATEAZETRIME, AREENIEA BT INE:

1) BARUTH—ER RBWEXNFERAEAZ B
2) IRUBREME—IH AR
3) ARMNEEMEIER—ER

BREELE, —RILHLRAR, ARFHNEMERMBECIET LERIT, BELKS
TR [BESX]

1. authorassum fTM/KFE2EIER [HLMthZER assum, R ZIHBERBATERSF
B, A EREEROE] | BEMIBREXRENERALERIEE, BAER
HFHXMEFREARIEN, EAE B ATSENHRENERZEE. T WEERN
RIS, R B HEBRIXLETTRE M, argument IXZ dubious A9,

2. ARMEEMRIER, [BELXTBERANET, even 7K FEEZ2RIEN] EE LB ZEN
WAELEXNARUERTRNER, BURLHERESSIERTIRARH, BEMNIRE
M, M FE negatively, EEFEEINE L X EAEEFE B R X Fk

o
MRIR A ERS:  (by aptxjec)

1) survey N7 in-house research

2) BER: B dining F entertainment X HFE R R THEE, $HE team XIRIKERTAES,
R I AR GATT profit B2 TMIKAE

3) assumption: —EREKMBIL 7%, R, WIEXNERER, RDEBERSBEKE

06. ;1 TE=YI| (IntelliTrain online self-training) (3 2X)
(& B mE]

IntelliTrain /A ] 7 training program Z5/A 5% 1%1)l| new employees instead of using experienced
employees's workforce hour. The cost L[k T potential loss of using experienced employees. (by
lucie777)

WRHR— NS, SEHECSRERIIFAIXGEL, SFRHR AR —KIMELITHT —

MM, FRATTMEZRE FEF), XEEXENE, BE8RT, FELIHXAT,

AR, BRERENSBAE, RN SERLRAESN T NRERLEER, BEEET
(by xiaoqi7)

online self-training, WEEEEREX, FMHULREHHASREEAEAALEERET (by helloflying)
(]

ChaseDream GMAT {EXCEER#ETE  (2019/02/15 #2) FH: 2019 % 2 A 24 HEHIH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1331458-1-1.html
https://forum.chasedream.com/thread-1339553-1-1.html
https://forum.chasedream.com/thread-1339646-1-1.html
https://forum.chasedream.com/thread-1340285-1-1.html

£/B 2019/02/15 [ ER IR (B 1RR/ 4/ TEE/\R/EX)

[[ER5] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

S5 B

1. $BIR{RE: Online self-training BB . MEFREARA—ERF R TRRIENFHI T,
REEEEFREN A O, SBAEBEOVNTER, RINEIERLE.

2. Online self-training FEMAEI T EIZIZ A T HZ R T EEZIAOR 8, BRI EE
B2l Y R ] A

3. WBiRRE, ZAIHSWRIR —ERNEL, ZRITFINTINIEFREE, BHZR.
FHEFH, ZRIZINTUEFTRTERERAS, X online self-training oA #L
£zl

4. Cost AHRAREMBZ D TEZRTIBINRENFE, B2 — MEALTUEN®R
ZHFA, TRXELREE—A—NH, TEFE cost IR/, A—ESFIEZ,

MIRMEHBE . (by BiEE)

1) #HRRER, XFEEBAIIETE program iEYIZEER L IMETS
2) /AE)EY productivity THEZHREZEEERN, MARRHEIEHRT. HERRH
x, BKAEBARET)

WIRIR AN EBEE:  (bycherhh)
1) FeefRIEM EYISGARE, MRBIIARE M, ERMNERETE
2) SRR ROLH R TR TERE, #THAREERRY, Mk IR E

MR MENIER:  (by Celiax)

1) gratuitous assumption: 3EJI2—FHESEIAPURSE, B VERESMABNTRL. [t
W RERGVAVEBCHENZTLHIIZ, HETRT ZMINEZIIBT, T&2hs
RAZINLMEFTNEE. UERZACVHERASERELE RECVELZEERNIEC
AR, FRENNIERAETAANBAT, BRE]

2) 2 assumption: AT XN ER—ERERMEIMBNAL? FHATK.

[The author obviously omits some other factors which could reduce the traning efficiency : For
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instance, XJ%& B XFEEAKA B ZZ IJFERCRRIK, online F3J7%F supervisor Y&
REANBIRARZARE L] BREE S ARKEERSEHRT . -

MWHIRHEREES:  (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

MR LAY BB

1) XA training ~—%¥ effective A AARE TR EARM training B R XASHRBENE
cover A ANHIE

2) REMFHNRIAMITIUNFR S, BREF—FELRMATIXM, XLEWHINBREE

3) HA—ET UKD cost, HRFZALRE, HFT UM, A7 EIZEC training AR T
MIBIRE, RIBFBELITLHNAKFRZ, BSBERADN.

MR MEEEE:  (by 73)

1) 1 RAT%A wellprepared, TREFARETERRTE, L2 0EE®E, HEXNTHM
IREEA culture BIANEN

2) 2% BFHEIRIUE A TERCR AR K LL/RAY program cost /5

3) 3/~ cost B ATEHY, AT program AEE{RIE reduce cost and increase profitabiligy.

MRIRAAYEEL:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's

business.
3) #EXIIFA] online program Ay employee A/A B REIMMESHEIE cost of our program (&
XE7T, BRENEICHE)

4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (22?5 —M3, &7, A profitability 23F Xi7)

MR ERER:  (by fighting [57)

1) FRILBEEANSMETE, ZHEKRE
2) ZRI/FRIFMETLENEHSELD. A—E, JUEFRIBEEMBITERREZR.
3) costs /NF TERTEIR D RAIREL, "B EIRXF.
IR BEEE:  (byrachel1026)
1) FIR{RE program FASIRSNER, HEMFLE AL ENEES.
2) #H AT far from ready to contribute to your company
3) HA—EE TN T] Y offset cost FEf— cost benefit analysis
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MR LAY B

1) AEERE OXEABSHEMESEEN AN EIXEL, UKD ITREEARCR, o4
BARMFRAL 7 RoJUHIH, XMIEELES 3 REARE RES KB, XKML
=T HE. QBERETXRLAIEEAZERTHEANARNHTEI, EEXFRL0TEE
BIEMENET W ARRE), FASREERTHRE

2) AT RETERALSBBNRS, BKAZHSHERERHLRFZ A

3)ﬁﬁﬁ%ﬁﬁﬁTu%MWA,ﬁ%&ﬁk@h#%ﬂKﬂ@,WUW%H#EW%QH
ARERATS, SBBH KM TEEER

4) B T EEBESEARXNREEYIMNEI AT A @A E, XTI
ENEIHRA

07. ER$E /A~ 5
(A A #mEE]

R AR IMREAILBEART, PERESZRIMINEFE frame W/ KRE T —EHER
HCO#HAESMA L= (by coxxmm)

(%]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic
used to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535
per frame). If the company could invest 50000(?) at the machinery and another laborer, the company

could manufacture the frame by itself..and the cost will be 25 per unit. Fff[M 151X solution & our

best use of our fiancial resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer f§ chief engineer 5/ASIH9E: MASINZESHNREEK

get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, R I
{ITE C invest in machinery (7£ 50000 tR3E—EH#) , F-H employ one additional laborer 3¢ 4 /=
IXF4 shatterproof glass, cost f&ZF$25, iXA{I chief engineer TA hi@id X Fh/35%, T [Y best use of
our financal resources, helps our company reach profitability, (by E[EZ/EZT)

V3: HEARICEREE. ENIZSEER... K215 chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7F
glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A f5 K#EHEZE conclusion that the

company will be profitable within a few years.. (by #2425 )
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V4. 1EXEBE— M glasses A9 company CEO i fth i 1iE I EEER X BEFL B profit, [ 4 cost of —Fi
plastic K5 7T ., fB{[1—EILX plastic Y manufacture outsourcing 45 I Afi, BEMN2ES$3.5. AlF
AR K g RTE 50000 (KX AZIEAET) 1 investment EEH only one more employer,
SRIE B C manufacture FBFH plastic, M) IUIE plastic B9 H&FEZIS2.5, CEO Hi{FiXs2 profitable
fJ.  (by shirleyxchen)

V5. Email from chief engineer of a eyeclass company: The company is making loss. Currently we
outsouce the production of eyeglass frame to a supplier (535 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)

V6. — MNEREEAE B CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (EE4ERZAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &7 advantage

F B 7R 3KJLEE profit (by Amber-04)

V7. AWA ETIRER S, REIRFEATXELF /Nl EFEMENHRRENNRRES
wBREASRERSE, BREREEREE, SNEFHREZE. ERXJLRELRRE, RE
NER—EREERMEFEZAE, BAEARREEFXENSEFXE. BEEEARFZLEN
HEARBHSEXOMERNEIIA, BEREHERT XML, ERNBEAEEAHE
slogan R, EREZHNBE—HR, FELATNRTELIRARE, HENINT —B, ZHAE
BEE. TAEEXRNEIZ, tbiRkHaE. Email from chief engineer of a eyeclass company: The
company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used
to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier ($35 per
frame). If the company could invest 50000(?) at the machinery and another laborer, the company could
manufacture the frame by itself..and the cost will be 25 per unit. pf B 1X/> solution & our best

use of our fiancial resources and will ensure profibility. (by gin.gins)
SX Bk

1. Revenue-cost 73T, FERABHNEEARILBANES ' EASTESZEE

2. E outsourcing FIENE 35 %4, AT manufacturing IENRE 25 %4, BRE
outsourcing BIRZL a2 B C manufacturing AEEH, B8R B S manufacturing,
BREERWEBEEA, RofRmAF.

3. ME HARREHERERFAEZE T BEHFIANFAN? FENKLERET —ENE
PR, THEKLENTHREMNREM range, NMREAREXNAHME T KNEREM 4. iF
ZME SR T XA frame, RAKIERB TR KIR S royal customer,

4. EEAE: ZBERIBNESEMNEREMEAHEERE, TMAFHR 5 FETHREMN L
—AMNTAHIE. CHEEAR. BFAZNESHTEEBBEASASEN T better off 7
BBRKILENTRF .

IR ER:  (by datouaxiao)

1) FRBEDNE NEMEA, FlEBA, EAR), EEFAFS.
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2) thERDTWMIEDAT, THNIE
3) MERAREHBAMR, E HIIE fixed income LEREE, =RENRR D AT EFRAK
AABIERBET .

WSIRANER:  (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MR EES:  (by FIRXIIZ)

1) profit &M sales revenue # cost £ERER], WMRLE =R frames TENTIE, TJRESIEN
sale TN,

2) 2.50000 J]E9E & MBBRIZIEELE, IR E debt financing LR AR ZE interest LIEIH T B
FI ANt ASSCINRF

3) RERRFEKFEFMENEREERS, KAISAIFREGEFRE(E cost, —£E loss, bad
management Z KAYH S I1E LABESLIN profitbility FY1EIL .

HRIR A ER:  (byleleooooo)
1) ZERAKRNFESBEZEFHIER], RITIBEE, hr,management HAL AR =%, #H

7EE) cost B RER S ST Z AT
2) HhiimMFmEEETmBFEN, BCE™M frame AZEHBEENR, REAWZH
3) HthtERtWETWEF, RE, & FaEi%F
4) RERILEMBEASEKELTWL, RFERAERFANMRIEERERER T

MR B (by maestrojoy)

1) cost A—E & failure T EREF
2) falsely assume that /A S]4 ability fi{H F19ME —FEFREH frame

3) underestimate the cost of opening a new production line

MIRMEABE:  (by F4FH)

1) ZEET quantity, EAVKIFAANLEAXLEEFRRUEE, REMBEPRARELLE.
2) XEFHXNECHE best use financial andresources, i best iX—m, EATREEEE
HITR.

3) KERBFZXNAFIR, BT — TNEMERHEN.,
WIIRAERER:  (bygladtoseeu)

1) TAA bestway 38, EATTREH EMTFHITFE
2) INATHEE, MEXERAZERABCUENRNIBZFMBARS, TJZERASIR
3) Biwm, TENINIEIZ, TTEARZE, cover N7 JRZARHA cost

MR ER:  (by Roxyohoo)
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1) 1ATE R 2 FRBFEES
2) 2 EHEMSECOR profit WA K, MFRFHAERT

MR B (by flyelephantli)

1) AIARBEERTREINNERERE, F—ERFmBEANRM, thiATAEZTHERE, HE
R SRR, FrIASEARHIF MR, th B T sE/AS)AY promotion i AYAEF (promotion B
AR NIORRERRNBES) , NMEERSHEEE, TS dilute ASIHNETE
RAMEEEHEEA. ASANIZFERAR TEENBBEFART .

2) BMEEMBERN frame Xit, BCAEFHUA—EERTFNBRAAER, RIMERIBN
manufacturer 2T, KEIGRGARER, RETMIENMNE, TUZ2RBERTHE
MENEMHE R, MMIALER, RALSBEMNIERT,

3) RIFEMERCAS, WA —ERBBIAZEFENEE. BPIMMREABTENESTENG
B, SEMFIEHRE, BERT7TEA—ERIZIEEMKIIAL ., BER TIREMAS
W A—E R BIRIRIB B £~ S5~ M. ArIXTI 881X proposal £ RE KAIX
. MAECHATNESE, RBHTE.,

08. N 22uKkHT  (bus fare)
(& A mEE]

—/M T AY bus system cost too much, BHEIERIZHFITRM A BRI, UAMBREETH
BREMBESLINZF], (bystaviews)

(%]

V1: ET bussystem ANAREH, busfares are not high enough to cover the cost, IE7E cut less
profitable bus routes frequency, eliminate 7 —XE routes, in order to contain cost, 1B-2iX#¥ hurt all
the passengers, reductions in services &1 3 & Jo3% access to desired destination, If the trend
continues, the bus system may be shut down altogether, therefore most of the transit passenger will
have no affordable transportation mode. So for the best interest of the public, bus fares should be
raised in order to provide sufficient financing of keeping current route. (by miss.mel)

V2. #FrEgmEERIU A B A— bus system cannot use its profit to cover its cost, therefore it's
planning to reduce some less profitable routes, and some of them will be eliminated. Afa X &1t
this reduction will not benefit F A& 0%H —LE riders who are less accessible to areas without
public transport methods. TR IX S5 entire bus system be shut down. FrIAXZE L in order to
remain profit, bus system should increase bus fares on all routes rather than shut down some less
profitable route, so that it can get extra fund to maintain the frequency of bus and quality of bus
service to meet most riders' interest. (by Rockstop)

V3. The bus system has been losing money due to low bus fares. The city has been reduced budget for

routes that are less busy. B A< I AT riders Bt ABE7{EFZE, TME—H cut ¥ soon FTEHY bus
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routes E8<7% B T . Proposed to increase bus fares for all bus routes in order to help funding and

improve bus services. (by lasallefox)

V4. The editorial: The current bus fares are too low, and some of the unprofitable routes are decreased
in order to save cost. The bus system will gradually close most of the routes and finally shut down. Then,
there will be no affordable way of transport for the public; Thus, it will be beneficial to most passengers
if we raise the fares, because we could have sufficient funding for the maintenance of the bus system as
well as the quality of service. (BRJREERIZEXAEZT, XBAAMENXNIZE—H#H) (byiE
F R EEE)

MR HEAYER:  (by nmystrn)

1) E A bus system —FF4f cut routes FEEE AANAREY, FAAARSEREZHARE—E cut
TEEEIBEA bus system & cut 5T, MESTEWRIFEHNERET . EENIEN too 1)
i that AN K] 8E,

2) 1EZ 1A FABEE less profitable routes 515 unaccessible, FF A ABH 1T 20y, SAMSERR

FREPLEARRSHIPLIRELNAT W, AR less profltable Ml ATEH

A, BT s X LR A A 2 minority, 3f main routes FY A2 majority, Z<3k R F main
routes BN, HELRERBZEAARSH cutroutes £, EFERERBER. REEE
RIWAKMNMIT RIS I B A SR 520

3) TEEIRINPTEBREAS KN, MrES %BTT?H’EEP REHMEETXEZENN. EEHREFER
WM RAE—FKE, LREREANTEXRETT AT R BHLE K S AT
. RERMMEZS Z reasonable X fair, RBATRS=HMEXMANFFEAR cost, EZ
RAZEEERN—TIVIRINER LB EE S

MIRMANER:  (by &)

SERA—EFH, TRRTAMIMAERM bus 7
2) routes % 7 JLEZARET bus & shutdown, TJREHIH) route IR B IFF N IZFT
3) BRIVEABA—EHENAER, HIFHRFAFSEERELT, AL TERRGERD
7

HWSIR AN ER . (by Allisonic)

1) increase bus fare for all Z24f¥E T K B EABIFI 2 KRIE D ERABIFIZR, 0 bus system X2
Public resources, XAMBAREARNTEHSFIZRMN;

2) ABERIEALE LHIAARRZ highly senstive to price, S F X H HAMAZB AT UREZHH
SWItch, E LR RIERE T2, ARBESKRE.

MRS MR & (by porguel)

1) FRBRVPAENERRERSBUBX &Y, (EBEEC YY By assumption, JEARRERLDT
RLEREE Y cover TR—EBEFFEXMNNKT

) FEBEEEIRSENHRE. T—REIMNEASEN %BTJ:/\ET, PNERZESMRES
%o
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3) MHRSBANFEREIFDHEANTE, FAF
4) B EMBRIVEREXN AZ RGNS Y], LLIn BLABLABLa

ISR A EEE:  (by miss.mel)

1) FEIRAERIZLAR bus fare 5K T, people {358 E +#5# F bus MR A subway, bicycle, on
foot, IR A{IARL bus, X sufficient financing B TMBR T
2) FREE less popular BYER %, TIRERFE ARITAEIE, LeE8EE, AKFENiZ shut down or

reduce,
MFIRENER:  (by KK EE 1133 GMAT)

1) R EXNMRENEFA—ETRE
2) F—EMRAERIRE BEARERE BFtSBERNERAR
3) MBJLKFBEENERELRYD, WA TURBEREN AR, FIURAREHR,

MR B (by HD264)

1) either-or choice, BJURRAMERKAZIREENER, A= service reduction (2B %K
18) NTELE increase fares,

2) J%F survey

3) people TIBEXT increase fares Njf, SREFLALL bus 7, BIIAMIREMA

4) less profitable FYZERRTIRE R E AXRKEEF/N, AINEIWAK, MEBSEATREZME]
all people in city 9.

MFRHENEBE:  (by BELBEE)

1) 13t AR—ERF, URERAEM cost K THERFZAE
2) 2 REMEEARMIZALILEHE TRIRA AR LIS TR ELF
3) 3RAWBRKILDEIERKRENRGES KR,

SR ER:  (by Michar)

1) B BRZHY bus routes EZATLA LR DHY, BEARLE routes A design N EIRIFABLEH
FERARH A AMNEBBAE L, ELATZLAIAF HMA means of transportations, FrIUFA
1% editorial %895 hurt BB ABYF 4R blabla AR A&,

2) B BRSSE) bus routes &4 7 B EFHE serve B E L AFETEM routes

3) AXHKNTHESBHRRIERFLE bus B ANITETE afford FZiXF cheap transport, &

DTN

MFIRMHNER:  (by echo-LUO)

1) either or choice, FE—FE /> cost RITARFREMBL LD cost K47, TRUBE IR, K
DL R

2) TARHERIZ. bus LR D> A—ESE system B> shut down, AfIBASE A bus AiiREE
FREMAZHRMERFET
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3) onesideness, &N fares FREA—EFXE, negtive effect %35
MWYIEHA B (by gmatscorehigh)

1) MERDARIFREKB D, WMEREHENIE K
2) A{1oT g AL H Ath taxi (& privatecar

3) Increase fare will not increase bus rider.

09. HR 4 BR
[ B m#s)

CEO B4 HR (IAE: IETUNENRTEREL AT HERIL THAELH profits, RiTJLFEAT
profits ™k, HETRERT, FMRATREHRILTRMAESHWLE, FTIN/AF profits T
HR fRNEER (by LHILIATT)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

IR ERE:  (by USLeo)

1) FUERTEARA—ERRTIEM, TTREIMBIREARLF.
2) BMERFRATERD, AR —ERIE HR #BIIAYEI—E.

ISR ERE:  (by colaringzyq)

1) TRELENZFEEART, tbn@REKFERER—MHNTEABALER FA=RL
ke

2) TRERATHIEEARNITT ZENMBA

3) A2 HRME, FEA—RATINBEFEERS, RBMUINBEFRERBRT, BAe
oY ETENE

MRHNEEE:  (by ImEZETITIT])
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1) profit margin TEA—ERRALLRAKRSEN, B cost BIREHS, EMRIMEY %
ZHMEAWEE, FARANBAZRRATTMEHN, ITHENERLFECAFMHIEA
o

2) HEIHER feel BAT UE —NMBEAIEER? % F soild evidence BYIER T ARBEUL
52 T A9 skill 1 motivation &7 . M E & T A skill #1 motivation 2&EAIF profit margin
BRAERE?

MPRENER:  (by Y70 F)

1) N\FRINAH, WHEAAZ, NERTRENKE

2) BT RIS, ETHEFZATINEBRINIEIEZSE falling profit, AILLINIEERRR. £
FHERRETE (SR MEERD)IMBLLNME taste Tk, BRBPVER. TF
FEHIGINE

3) XAMHERARFEHMRES T, EAHBERIRR the director feel, FHLIR EMEBELE L
B RGN EIEL SRR

4) EEERARER, BRAT—EHEBERTL, BE2URMERNATNFHFKENESEK
2R TERNWITESHAFAEMNmFEFE T

MR B (byfeilal)

1) BEEA+AYKLE, 8 ERmEMEREERL, Frtt, XEFEFRIINEENE, =F
B, SMNERRFIE;

2) B—JaEHFEE, profits TEBREAEMERE, profits MXBUWA, thH cost #h, XE
FEFHERNE, TREFEAFTEEERNET R cost 1N,

3) MERFRIASRE, T4AREASBEAMERATRTL? MREZEZRA T EXEMANGT, T
WEBAASIRARTREELLERGENTE, WRATEXRIBEMT, BREMA, NERE cost,
XL ERSFINE profit, MIXLEEARZ HR EPT], AEEEEIIEMNREER.

IR ER:  (by Sparrowfong)
1) #FRILA profits XBEEZERXR, REEFINEZRRMW,

2) NERMBNARTIAETIREKZZ .
3) AEELL HR BIRE AR NATI AL hr XAERTEE HARERI]8Y performance thZEZ &,

MRIRMEAYEEL:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iXid, ¥ B LI ™ENIFZE, FARIRE felt HLH new
employee FY3E

2) ZAmMEA: AT profit NBERZJERERY, suchas competition, obsolete technology

3) REELIE new employees, BT T, old employees SRAAMGMBETARFE S =, TJRERIEIR
A& old employees RAN_ERF{E, R T ZE employees B5{AHY productivity, resulting in
falling profits.

MR ER B (by Lunafang)
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1) ZEEER. \NFHURFIINERARTERELHT I EEELLR
2) BIRRGEHRFIE R

MR A EES . (by Luoyf)

1) allthings are equal GREMLFHRNTRELL/\FERIZRE)

2) causal simplification (REAIHEE, THREAIEHEZE, SBRLAREEAERKEE)

3) false analogy (AEMEXPXANS, Ao AREFANFRAERILEFAR T, MEMNLLINFTIZ
ZT A —HNEE)

MFRENER:  (by 22 G770)

1) 8 FMAFTRENE, FURELFUBELUSBAMNBLNRE, SBRASTETE.

2) F—EHRRARBIANER, EUESRACIVEERY, Z815E, SBAMITHE
T8 SEAX B B fn S ECHI A E TR

3) itF: AMERETUREFRARINER, WA—ERFA HRNERE, FARTHNEERE
KEBTRETFE, PTMRATLTEREESEVNRAT, MEDTEREAFNRIAEX
KNG, METERRZFHHNRE.

MR EES:  (by LEVIGE)

1) manufacture department 58 FETIF A iR, EHN0 productivity, BFIAE MR H
competitor WS|ET, BENMHNEERSFFITRBAKRYE, FFUSBEBMER

2) CEO R BN manufacturedepartment {4 head —E 18, REHB/ head AL, feel, ZHB L
FrREHRIEPEIE B2 & & human resource department R AR 47 4+ SER S F 28 TFE

MISIR A EEE:  (by gthingxiu)

1) HBEARZHR —1MEHBIINES. BEMRAANDBIIEE RFAARE, FIAMIEERE.

2) FMERBIFRDFINIRAAS, MNIEELEEKUNNG. BAZER 8 FRIREL
K, AEUREERT, MNERZEER.

3) EMRSIAEHY strategy FIEIERFHRERE =M profit PE R

4) |HEVTBEERRAE RN REIE N HTAYIRR

10. 415K  (biotechnology)
(A A #mEE]

— 2 A9 entrepreneur AY presentation: i biotechnology AYRER & BIFESFTE F<BIFT/A ST Y
=5 towns Y economies, {BEIXLE T EZFEZE highly skilled researchers #1 advancedequipment F
laboratory 285 Martinton BIR Z eV & {1 7 — MR ALINAY biotechnology B/AE] ARG
laboratory — ELZBE Martinton BCFFiH 749, SREBUFRHIE laboratory 437, #r&3t 348
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Martinton IXFE I AR ESLE 2 WIKLESE, Martinton NV i% & %5 financial support ER
graduates FiS % z 35 (by tracy369)

(]

V1: BHEE =1, anentreprener suggests the city council of Z City: biotechnology innovation is
rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)

V2: — biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising;
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3: R E—1Z Zanecville council £ presentation FHAY—EXIE:  Zanecville B HF— 70y
i Martinton, FER—NMKEFEH, EBUFEBITHIL T — biotech lab, XAEIF4F o] INEA S
gy BNl 4 . o] 2 Martinton 4 biotech lab ik % 7, AT L Martinton BYIBLFA short
sightedness and it could be potentially beneficial to Zanecville, fi1Z Bitotech {7V IF R INIRER B
%, ATWEIMARFENET 215, {E5Z1IAA council should support funds, 3 biotech lab 7
Zanecville , in order to attract the graduates to come to town Z (by Mg o] R A)

V4: 1B BE—/Mdaz gl state to the Z Council: the biology plays a key factor to the town that
will help the ECO. £ IR EFTESin A FIHE . £ MK MFIHE—D £UHRFL (KB
XHFRE) , BRIAERXRT .. ATRS| M RZFEENVAER] 7. 15 IAA council should support
funds, in order to attract the graduates to come to town Z. (by &A1)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody" said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)

V6 XPNEEAENELS v X BUFH— presentation: —H MK bio-tech R EBEIT
innovation FF 8] PUERHZF R K. martinton AKX ES 7 XM lab, AT —KiR lab F
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THEHFLES, HEFESiHAL . martinton KFEAE v IKHE. &IE martintin £ lab %
T o XERNFIANXDE v IIFHIS I BIEE martinton XXANSEREZR BT, thiEH
MR v BUFRRHRFAE AR E, TN NR5F. F AT martinton KEFEIRAZFAKT
E.  (by zipmu)

V7o R — AR Z XTI IZ K 1 & biotechnology: —FF4a71M4A Biotechnology is a
growing sector of global economy (ZAZXNMERE, RIEFETD U benefit finance) . AF1E
biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. fff [} Z

BERNFAX NS KK E biotechnology, TJREFRIAA—ELEH—1F BE2AMEREXH (by
onyanlam)

V8. {EXZ#— biotechnology £ entrepreneur B} Z XM T A city council 3% biotechnology I}
EEHEEERAEITL, innovations TT Y benefit economy, FTIMEIY council 33 Z MBI =k %
¥ biotechnology R A&, FHWE, FA—PKFEH M INFTZHF biotechnology 194 I B %8
new graduates Z T1R % lab, {HEERKIXLE lab #x[T17T (XEHEEWHXTHER) ; MHX
FEXEZEFERINETEE TS, MRBNWHAELZFNIE, FBAFBL new graduates &
ERRERBAMH™ (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in
global world, and companies who can create innovations in biotech always economically benefit the
town in which the company is based. Biotechnology companies need high skilled researchers, space for
biotech laboratory with advanced equipment. In Marinton (a city or town), the graduates of Marinton
University built an biotechnology company based on the laboratory with materials provided by the city.
But Marinton city since closed the company. Marinton's shortsightedness could become economically
benifit to the city Zanesville. Therefore, Z city government should build labs in this city, thus attracting
students to move to Z city and encouring them to create biotech companies in Z city. (by A& /)\§=)

V10: — biotech T M/ entrepreneur & Z town Y city council ji#i%, looking for government's
financial support. E{AAZA: biotech is growing fast. it will benefit the economy of a town. However,

development of biotech needs a lot of resources. There were a lot of graduates from university started
entrepreneur (biotech lab/companies) in town M. However, town M recently closed down a lot of
labs/companies. M town is shortsighted. Town Z could take the opportunity to get graduates to start
business here. The bio business will benefit Town Z. (by Isun53)

57 Bk

1. fERELL: B HTRINARRATSEIN.
- AR (DURTEE) @ — biotech company IR RFREAMAY company h R AL,
3. IHEARE: RELU evidence A4 M WBUE T XANEBIE] Z #5%k, M TIBUBIXAN KB
—EMASREELRN, NMeEEERME Bol# RS HRAFIFNM,

HRIR A EEE:  (by Rhona)
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1) #ERERE BYEREEMMN—EmSEX

2) AR[E@: JET researcher XNMEZE, TJHE ZHPWAFT RFEEZE M HNERE

3) Allthings are equal: BRIAEBFZ EHEREZASTN. BLFRLETHRE] TETFHIRE M 3K
HNEEXFMT, FaRmALH

MFRANREE:  (by xifei)

1) £t5F biotech X R1F, FA—EEATF Zcity, LLaNREDE profitable I B A B %A

2) M setup company B4, graduates R high skilled. Z city ;% £ 7 state-the-art lab
space, thFi%5|i# equipment,

3) JXE %R reason why Marinton closed the lab, TREBUFIRAXRERE, FEHMEARE Z

city H&,
MISRIREEYERR . (by 2zh10295237)

1) XMEANERSTRREZIH, EEEBNXNMNPEATRNERFEtCSEESS.
2) BAMBENMFEAPNAEZRREMAF KS, E2MNFAZRYHA—FUE, HEA
7, BEANLREFHTAMPIAFRE, RETHYE5
3) XREMREEBSTHRENELMXAELRE, FINKEARZNEE, 2R, LREAIEHF
7, XEESE AR EY] .
HFAREEEE . (by Glaieu)
1) EBIERA—NMEDUER RS YT RIFHNEFR . HIFRAERBANE S,
2) Assumption: RIfFRINBFREREL, m THARABRMLERD]R M Q2 WEENZ, 2
MHRRABEEARZRIEZMRR)
3) Additional info: EEIFE A4 m TREXA—MERZRINARE
IR B  (by onyanlam)
1) false analogy: global economy #0 local economy;
2) JXB &S Mclose laboratory BYJRE, BTl 82 A4 biotechnology BT # MM E| long-
term development, FFIUAREEIRE M B2 shortsighted
3) costVSrevenue (XAPELER)
MR EANER:  (by mEABEEE)

1) WMMHIEARRE, T8 M ERIESXMAS, ZHEE

2) RETARKRZFAELR—ERRR, THRZHBEFEIRZMNSE

3) EIE cost TJRERIY benefit ARE XM AT BRIRIKHIE A SERF], MBUFBTEIHRAAKRD
B URMISIRE A0S MIFFRE KT, RN ASTIATEREN

11. A
(A z#]
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XF rental By 21T E 10 £F rental rate 7 4%, occupancerate HESAT, MM wBEER
new resident and &, A/53IX CEO H;#8 release funding & two rental apartment building, iX two
buildings T MR Z LM B EE 4%, hnE—ESRBFA. (byRainiel997)

(]

V1. CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is
the memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city
X. The occupancy rate in the same periord has remain at 92%. This clearly show that economy is
promosing and the attractiveness of city to new residents for next year. Therefore | request you (CFO) to
realease funding for our compnay to build two large residential complexes next year. Building this will
increase the number of rental units in City X by 4%, independent of other competitor's project. Since the
occupacy rates is virtually guaranteed to remain the same. Adding my units next year will increase the

profit of our compnay" (by ;%A Ith FI /)

V2: CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10

years, but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity
and attractiveness of rental market to new residents to the city. Therefore, | authorize you to release
the funding for two appartment building complexes, to be built next year. These 2 complexes will give a
4% growth of the whole rental market, independent from new constructions and conversion projects
from competitors. Therefore, these 2 projects will increase company's profits and business growth

(by Chris_Xianer)

V3: Advantage INC (—3%X construction # rental /AS]) CEO %5 CFO l§—%1=:

J3$ % 10 £E the number of rental units — B (R IFETE 4%[51’]1{: {BEZ occupancy rate remains at
92% (higher than expected), X/MEBRIRAAE5EF, WEIHFEFKMEEF, MHUN local rental
market is underserved, ERfBAY CFO 25 MAK/ABIXMNBIRIZHLE S, release fund for 2 new
apartment, and it will be guarenteed to be filled, IEHE: 1) I_W*?ET kR BBAE 4% IS EREE
Xk, Hh=ZSHEEARTIEK T (these projects alone will contribute to 4% growth in the local
rental market, independent of any potential projects competitors may undertake.) 2) Z5/ASHEKE
=89 profit (CEO claims that these projects represent a tremendous opportunity to increase profits and
grow business.) -->TE X PNEIN .  (by Aaron Yang)

V4: aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is
good and rental unit market is good. Hope to apply funding for two buildings so that the two buildings
will obtain the 4 % increase of the market, those other units under construction or from other developer
doesn't matter. These two building will bring tremendous business to the company. (by anyinggg)

V5: {EXEANTTAI—) argument, HAYE— real estate industry {4 CEO %5 ESNES
EETER X HHH rental building I&/N7T 4%Z 4, #AM rental rate iIf 2 hlgher than expected,
B IAfthZE 3K CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite
other competitors already built some building complex in the same city. (by offergirl2016)
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V6: CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy

rate is around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they
will build two buildings, independently of other developers. 2. it will bring extremely benefit to the
company. 3. the two additional buildings will present the 4% increase next year. S K% 7, hH T

BT EFINTEEZE R, EXRXEESTAKN—IE, BEXATENERE, FAEARET
¥, o o (bygoodwillhunting)

V7: manager %5 cfo fUBRE: HIBHEBERETERKREGEIEK 4%, occupation rate unually high
92%. The manager asked the CFO to release funding for a large two apartments complex, which
satisified the market demand for 4%, independent of other constructors. The manager believed the
current growth rate will continue and sustain. Investing the new construction project will increase
profits and expand market shares. (by hujingchen)

S B
MR E (by offergirl2016)

i EBBBLRFTARKBFER building F—EFBA popular, ERE—HXKEKFTFHTHE
B™E, Frl) overall speaking, the plan may not make great profit for the company.,

MBI E R (by Ms 327T)

1) WEe%
2) MEARLIE
3) .%%B—”){ﬁ:ﬁ
4) JEEFEE
MR E (by Aaron Yang)

1) Timfkix, TEEBKAMERAFEK
2) BEBKTHNHALA—ERE
3) BEIRFZHA—TERE profit

MR B (by Ze/\22)

1) occupancy rates S HFRE /?fi@ A RINERE;
2) HITFENEBSIRRSERRZEN, HART T —HHEETIE, AHE competitive, F—

/Ez: IEIE%'IJ/IE]O
HHRENE (by petitechou)

1) Past trends cannot predict future. {EE % ZEF| H M o] R0 market fYE =

2) 5&’5%55\@] competitor. F I BEXT Fh &M —FAIFN1E, XMEAIIE Number of rentals SN
BEIEHEASMIFASIEI, #ERL occupancy rate J& 2

3) /\Tﬁiﬁﬁ EE 7B T costs Of projects.

MR B (by CathyGYM)
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1) BHe%, 10 EREKFRERRBSEK

2) causal oversimplification: “occupancy rates —E RS AEIFE 2% A —ESFE KEKEFHI—
ELWSI1R % new residents”

3) gratuitous assumption: high occupancy rate T] MR IE 2 LHE{ERIX

MR LA (by s-y)

1) T/J\F?i 4% Hb W AR S BT 4% BAEN BT
W ETERREHIETIREK
3 TEHEMERFM profit LLANRSZFNIEEFE

HHIRENE (by Chris_Xianer)

1) TEAREFRE

2) competltor B OREIX A, &AL oversupply

3) XEEEH project BEMIL, MREFAAZIHAHIAE (ELNRRX, HEZBAE blah
bIah blah), FtExMAE 92%

4) ANAEH

W HEANE (by afdsfadfasfdfaf)

1) A~—ELE economic vitality JRE 7 high occupancy rate, B ot 2 X 7= HEER
2) it% increase TR KFZHES

3) cost O gEAIT revenue

2. 8 HJE5 (food for thought)
[ZIKH X ]

E—HBETARVSEETNGE. iMNEERITUNTE FAEHNEEE - MERARE
L HKFS5RED, FEFTLBERMANFRT. A THEY AFE, MWEZIEHBEM
M_ERE—ENZE, TEMREFEREN, FRAFEIBDIEARE. A GBIT XS]
MERBRIHEE, EBEACHIFER. (by JEE Carrie)

(]

V1: A local bookstore “Food for Thought” specializing in cooking related books has a featured in-
store strategy that it always makes a demonstration of food. The owner proposes that since its
profit is steady for several years, it should cancel this strategy and try the strategy the major
bookstore chains and internet bookstore have. The owner recommends that the store discount
their best-selling books to non-profit to attract even more customers and outsell their competition
because major bookstore chains and Internet store have used the strategy successfully. To offset
the cost associated with the deep discount, the author also suggests discontinue the cooking
demonstration. As a result, the sales volume and profits will be increased. (by j¥kk&gracefruit)
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V2: Food for Thought &—% locally owned bookstore which focus on selling cooking books. FT
HNERE—BEARE BRTHEEXEHE TIRM in-store cooking demonstration by local chef. 47
#H—G{E 3 FT A93EE, FT should employ the strategy used by major chains of bookstore and
internet book-sellers. The strategy is to provide no-profit discount on FT's best-seller, thus more
customers would know FT and FT’s sale would increase. i1 B 4 7 ¥%R%h best-seller B33 3k Y45
%, FT NiZBUH in-store cooking demonstration 3R .  (by ZJLIE)

V3: %F— bookshop, HEKEFLZZIEH, JEEH in-house cooking decorations FISE wine and
cheese (local chefintheshop) ,BRIEENFE—ERRE, EXHA THEKMNNTE, FE
R EUEKEE by major bookstore chains and Internet booksellers, 1 HRE AXLRIRE DI INE®E S
FIOAE, It E deep discount, Rf5 4T HIIHIXEE costs of the discount, [&EFIRERTEE
its in-house cooking decorations, 1L {RFIEMIXERX argument, (by & EIIZE FiE)

V4: Food for Thought Bookstore fYARER, AHEE1E: B author BT Ef email 25 Food for Thought

Bookstore {4 business manager, A RZ: Food for Thought EMHJE, BITIEYH A chef SR BEF#H
17 cooking demonstration {®3F 7 2 E 8955, X Food for Thought adopt and apply —££ major
store chains #1 internet bookstores [y strategies, X%t vendors (3§ major store chains #1 internet
bookstores) XfEPBFHFTHTHr, JLFEI T AZE profit fyHi2F ., Food for Thought V1% XK
8BS, o UBITRIEAMNMIER S| E LA consumer, [E R discontinue cooking demonstration [} offset

FT TSR FER S, M realize greater profits. (by sparklestar)

V5: 1EXIRFEHE— local bookstore SEMIR FHY(gourmet), XNBIEEIRZS business manager

5=, BEREEREARFM(IGBEBITIEN In-store food demonstration (& T ZM demonstration 7))
FRTEEREELRE T RBENFE, BREMIAAZXNFIEZTUEFY K, BN RERE
F major bookstore chain and the Internet bookstore {# Fi Y42 E strategies, B &7 AR ELM{IAY
best-seller books f&fY, FEZEIXETE (WHSLEXBTE) ZERITUREMIENE, AEHMITIY
WEIKEMZE, BERATHIEX—HEETRAFER/)N, ZEBUH In-store food demonstration £
RS, M RERNEESEMFDE LF.  (by ravenbechill)

FMISFIREEAY BB (by Chi0000)

1) AARXANBEMEBEGER LM BEMERARL—F, FTREEENERER—HNE
HIREE, ERBRSHMINBERALE.
2) BUBRTIUHZSEERELD, BRMNERTEMER ARTMEKRN, KR T HE.
MIREANER:  (by S/ E)

1) f8IR3ELE: cookbook store 1 chain X internet IR FIRRNIE B ZEHA UK T HEAR

—HF
2) R HNEUREREZNEMNEL, BNAET, FURSEHEETRE NhL
EIRE B

MFRENERE:  (by L28HE )
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1) HBHBEIEFNBR—ELLZ BRI S
2) ZYH9RART] RET SR E KKk
3) BEAMNBRAIAN T EANIES cookbook, [ O] §EFE =K EKAY demonstration

ISR BER:  (by sparklestar)

1) $HiR%LL (Food and Thougt L)L, 5 internet bookstores NEEFHZELL) |
2) EH2%F (internet bookstores SKERAI AN IFH HMAIE FEKM, MiX 54 Food and

Thought HAREE)
3) ZAR#EMRE (GAAITIIRLL cooking demonstration ERS[HZ, {BFF RIZHAEX
evidence)
WM ER:  (by minanana)

1) false analogy: cookbook store is different from general bookstore, strategies applied to

general bookstores may not fit into the content 1
2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied
with deelpy discounts would have a negative impact instead of incrase reveneue.

MFRANZREE:  (by BE/NE)

1) TTEbM, KRESEFI&MN EBJE v.s.locally owned [ 1SEZ I FHAETILLIZ?

2) cooking demonstration f profit 2 9%k HL}H discounts B9 costs N? &Z&Fi—E 2 EFHEY
g,?

3) st o] AR SIS ?

SRR EES:  (by mandyc)

1) BABBNATES., ZHIEERE, PBLRXASHEIERIBETREUT X/ strategy,
AZRBIBRINO e 2 RE AftEE: customer service, various selection... 1X ££[F 2 Food for
Thought R —EREE .

2) increase in sales volume does not mean an increase in profit

3) R FEEXRHIXA strategy H negative impact, i.e. hurt brand image, loss of the loyal

customer (&, . BE—1TEREL)

13. Z24EI1H (apprentice program)
(A B mE#]

NERTERIRZ R, wire ATAY ceo I2H [BEF thefuntoy AT —MER THHR LT E
(AL EEWFFENERT A bonus) |, FATBIEIWERERT, F3, X program &k,
ceo TiS/AS)NIZ5|# (by LIWE)

(]
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V1. AN AS XFER 8], A tire manufacturing company Excellerate 22Z reduce cost I time
Z)l#r 2 T, Fun Toy Company institute 5§ —|> apprentice training program, 2% senior employees
offer salary bonus, 1L 5 Tl 4 senior employees f4"apprentice”, 75 T &1 observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MMEZ|1Z1),
EAS0m T 1E, XH¥ not expensive and time-cost, &% 7 KE 7 training program f9%%, 3+ H
11X/ model Z& Fun Toys Company 24 worked, #5i1£E tire company WiZ At S XD
program, IX#ERtEE save cost # time T, (by shaiziru)

V2: ATIRE (hellerate {4 F) MANUFACTURER 3 [E 5—> TOY MAKER (the fun toys) launched a
new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)

V3: —/NE/ASIH CEO (E 22— tire manufacturing factory): 1.training employee BN HRE % ;
2.Fun Toys /A 5]F —> appentice program, FLEE/A SR E—L senior employee #ERE, ik
appentice & observe iX £ senior employee FEE TEZ KK, REFMFZES]; 3.5, EAT
V1% 5 >] Fun Toys B cost — saving model, M 2> cost,  (by /NEES 4

V4. A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Z<& Marc)

V5: 1 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company & #£—- Apprentice Training Program. ft1{[]145 senior employee % salary bonus
MRMTERSINXNIME ., Fi1X I E & new employee can learn business patterns from the
senior employee XFE3EFEKFT G2 THIEEIIALZA ., so no more expensive and cost programs are
needed. AT IMFA1/2 St AZ1Z 5K FUN Toys Company —#¥ FiX R I B FEARHT R TIFVIAIAA.  (by

U EAR) )

V6: Apprentice Training Program, —ZR%& &4 7=/A 5] (tire manufacturing company) B9 HR & 15
(Human Resources Director) 545 CEO 9 memo E i %, training program AfEETERTE T, Mtk
I—=xHrE /AT (Fun Toys Company) 1 I Apprentice Training Program B AN{FEX D E)&, XA
program 2Bt 25 # R T A MK &R mIB13#R B SN program (pay salary bonus to senior
employee volunteers), ¥s SR T T, XFFRATIHMEISERATINIEARIR, MAIR
A5 X A EIH S (not expensive or time-consuming), HRD fY45i2 2Lt A /A S HEIIET
$2{}53E (imitate the training model), Rt o] X485/~ 5]& %% (cost-saving),  (by bakersdozen)
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V7: {E3CE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —-) reasoning &£ senior employee
ZRE apprentices F A1 offer salary bonuses, 7 —M& toy company £ £ X777
BT I (f£ cutcost ) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 15{ 2 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,E % i T, X program =& a salary
bonus to senior employees, %AJ5 apprentices TJ |){ learn the patterns of senior employees’ work
habit..., EASZIN T1E, X 0] M reduce cost, no expense and time-consuming training, B}
XA tire company 1 BEERIGEAAIAL ], (by watercif)

V9. HEIE— /A S HR Director £4/A ) CEO § 7 — memo, XFK/ATE— KL tire {70
B, memo HARZRREATBEERRIFZHEFNRIAZIN L, BRAXIDH cost A TRE
2, REXN HR12E T — IR A B 5| N—> programme, KAFBERAZINEA. X7
RBEE—NMREFHEFRARZER, TR senior employee/manager 1) T1ERBEFIZT R ET
3k, AT EENXL seniorp BLE, S4T—EM salary bonus, REHENE (BERNCET) M
KT ARSERTAL, BNE%. XRITA/A BT IX programme K AFE{RT cost, I
MNXRA T PUEGFMAISIAZX A, (by ztainana)

V10: Atire manufacturer (SiC/ASIZF T, HAY TM #F7) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (F5 B BX R A S 2 FH4H, AHEESEIE,
I ER BT EH TR X K) reduced the training cost by implementing Jfi{E:Z 1)l %] . New
employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTQOY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

V11: X Z& a memo from HR Director to CEO,iIX % /A )2 a tire manufacturing company, X/
memo 1RF| R THEIIIE—ERAKEFF X, —) Toy FunCompany has instituted an Apprentice Training
Program. Senior employees are offered extra salary to take on an apprentice. ;X ZF R o] IMIREE A
T3, XHEHERDRTFIINAZT, AFXD HRD BiUE B C A S ER — XA
B, (by/REMZH)

V12: Atire manufacturing company 82 reduce cost 1 time ¥37)l|#752 T, Fun Toy Company
institute 5 —~)> apprentice Z{E program, =% senior employees offer salary bonus, ¥R T A
senior employees AY"apprentice", ¥75 T 81T observation & 51 T 9 habits 1 activities M 15 |15
Y, iXFF not expensive and time-cost, &3 7 KETLTE training program %%, I B 151X model
7£ Fun Toys Company B2 worked, Z5iEE tire company NV iZ{HHEILIXA program, XHERLRE
save cost # time 7 (by GreatHorse)

MR HAIEBES:  (by #4L1E)

H 3

1. False Analogy. $81=ZEEEL T A1/AE) (tire manufacturing company # Fun Toys Company)
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2. One-sidedness. }% % [& cost-effect analysis. ZEiX M EH LSRR, BAE R T A salary
bonus B8 X T & TAY training cost. FF ETEZ e, R T URESFEEZRTH—LE
IRIR, LEINEEIRRIES

3. “no more expensive ...... are needed.” 13 F28Xt, 7£ Apprentice Training Program Hi1R T R
BEFE TR, BIE, BENHABMES, HBABEFRZHRIFHFIIZ,

MFRAENZREE:  (by NEESS)

1) $4i%KLb: E 2 tire manufacturing factory,  (Fun Toys &M AIAAE2MITEL) | B4
T MBREARRESKEE, FunToys HAXAY model 7 E FA—EEH

2) ARARNTFT: EHEMEE senior employee, {E senior B T EF0 appentice FFAHHE, WEL
S FARRIRGF AR training AI1EF

3) BIfER: XT tire TJ 3K1i, 7 employee training /) cost NOJ 4T, tire manufacturing
factory BEEMZ 4 =T, PLER training AoJ &, R A apprentice program TS
BUE~ EOR)RR, LLanpRARA =R EE, #im{E profits BT,

MFRBOE R (by 22)

1) false analogy, {EEZRBRT W NATIMXA, AEEKLL, X710 professional skill kKA
B, FRAE, B industry Y7178, 2 SI8 market share, FIEARESF,

2) HEBEFEEZ cost - inefficiency, — AE R T AY bonus A—E{KT training fee; £ —i X4
program =& M0E [ T A efficiency, % distract fibf[], Bt~ mRE T, LI
quality issue, =R TS <% 5 TH bad habit, misoperation f+ 4B, FUFR T =
i8] 2l interaction, SFEEMNIAEIINER, FAA—EFZIFEERILMBNZRFEILLETBE
[, 1XFH reduce =1L fth{]ER> cooperation BYBE 1T,

1) SSfTFIB AT e Es THE)IZEA,

2) ZRATIRHAERIERAZRENMREBMZRGHTR T,

3) RXNFHUEB R, B E) T8 IXBIAY B FrX 71,
MR HEAER:  (by Maple Han)

1) bonuses TJRELL saved cost 5

2) IEFA company SEHEe%5H analogy fallacy,
MAIRENER:  (byrt Lee)

1) $#IREIE: $EREIEXF training ANEBE NS

2) $AIRKLE, tires manufacturing company ANEEF toys company L4, TIRERIEZEHR LHE
& professional B93llZ 7T

3) AREH

IR ER:  (by Greenviewlouie)
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1) RIEASMIARSHAR, ALt

2) WAREMRIMEEARE, RAERBRSIEBAZERFENER,

3) FREEAFA—ERESHR, RELT T URILBARZIER, 4 FEILEEE, HHXD
FRERMEAN AT EEER

MR AR EES:  (by kuanwingyan)

1) BEXH—EEIRELL, BERIXLE bonus T sER 5 THIEVEE

2) BEILEZRTREUEZIF R T T8ESE NN workload Ml S 2 T /ERCKR R

3) REZERIARELONRIBURSEZSHAL, BINE AL TFREY L ignore safety
regulation Z KAy

MR ENER:  (by XI55 GMAT)
1) EHEERIE: #FAM senior manager & _FZEIER AR —ER/A T desire By, EANMARE
vary, RETRAER] standard, Bl HRA R TRERE XA

2) REEEKLE: WANAEAY industry
3) cost - benefit: 744 senior manger 95k KT 1E E 1211898 A5 ?

WRIREAEEE:  (by mzhang222)

1) -AH13iE salary bonus £ A%< outweight K & traditional cost
2) -XH assume 5 R T £ follow {RMINER senior employee 122> (3% traditional
program AYZIR)
3) -toy AEFEEASIKE LM
MR ER:  (by tracy [B1f)
1) ERXZR bonus RA/NFZRIAY cost, KT bonus R hIRFEL cost /7D,
2) $AIRZKLL, senior manager T RERX A& WA trainer |3 R T

3) £HBAFESD, RA—ER training B labour cost §% considerable expense, 1 T]fE=
material ZKA, PR T ANlZk, FA—ES R cost

IR ER:  (byfengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

IR ER:  (by wakeupinbelltow)

1) $HIRZELL - IXZK FUNTOY B gER1 TM —HE2HEAS], thasERFEAT, BERIAF
[, BMEERAE~AT, ARTItHEHERAXS], A FUNTOY BIIIA—ERETE T™M i
o
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2) BMERANASEBAEM, HROZBHAMERIEAERSUALBELL. H)IFRENEIRE
HAEFHEYEENTELLHER. MEREFRFIRISBRIRELRNE, HR X
ANRWERIEE R TERERANEBHEBFINFR L.

3) BNfESAHESI AT DURARYIFTSE, HR IR FREHMBMERN SR, FHTE. B
BYIFERAR—M&RE, HJsRAZIEM B NSRBI &R/, HELTRES.

MFRAENZREE:  (by FEHNEH)
1) IRELEW, ARAIXA—H
2) ZERIWEFRISDEUERS], FEETITHE THSBRAINESN, XHATH
SHBKW

IR ERS:  (by GreatHorse)

1) 2Ktb: tire Ftoy ASARE, FIEMETMUFRAIREERTS, BEE2MEHEARTT SN
ZHT I

2) ER: WEEZ R TAY habit F activity o] g EAZEFYI, FHJIAAEZI T WA

3) incomplete thought: %5 senior employee % bonus B35 o] RELL R AIZ YN B L E S

14. W F=75 2=/~ 5) (Fleet Motor)
(£ B &EE]

— ANRE/ANT) CEO ERE: ASREAFEERATXEBERRTHH production capacity, ALLIRHEE
Wo LIKMA—RZERE FA, E A FA 2 F)7E country of Galaxia fffit, Eh g EAMOEBK, BZH
EETH. 2EBEENSE FANEMAERAATZRANE . 3.FA @G, REB FA QAT

work force {E-2 management and market team replace by A/AE)#F%&, (by GHPD)

(]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management
team.”

57 Bk

1. TmfRiR: “ARBIETINE FRERERILEMNA DB RKIFARRXEE MM A AL 27
HBEF, PRURRER.
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2. pREME: BEZFPHEARAANZREIEHENE—IE. TR, BREFH~
T IBER T I AR EHENE R

3. TumfRiR: FIHMESTARARARRAL, ~RREAFT, RE work force, x4~ HE
5 Fleet Motors ZEILEXEHREANRE,

4. faulty analogy: differences between North America and Galaxia market, tZE&SAK—FT]
A =%

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MIRMABE A (by LaPetiteRachel)

1) BEEIHAY fleet AT)HY line W AR—EHHTH . FHEHTERAEESLIR fleet motor Y goal,
2) XAMFEIEEZRIDAY model R—EIEATF galaxia #iX, HiFHHXRKSFSIERAK—
$¥O
3) RERRESSE galaxia IR ZE K KN, MT5]% local government B9RE, AF|F
fleet motor BN R
MR ERER:  (by H3EER)

1) TimfRiR: INAEILEZMFIN~ RE G Bth—EXMNY, EREIAIRART X
ExRE5F, THEF

2) KRR, ZEEMRE: FleetXX N E]&RIFER R LA —EREA Futura Autos /A S K TE HAth
MELs, MU RERRNAIHRAT BRSNS MNEE THERE, RE
RUEAEMMNNEET, MEHHRFATHREK,

3) AR—ERWM F AT RARRARRERTZN B, B URAHEMITE.

MR A BEE:  (by vickychi0913)
1) ZREFERIE, FM KESEEEHT models KK, XA ABEM., #HiE, KEEE =

F 7 Galaxies XNE R ARITXAN =M

2) RBEEAFTEAVRRSETNE, AAFTREFE T AEFERH

3) Kk merge BERMABE,, DIREMSWVANBRERS, ZRKEARM IR,
merge B REBINEE AT RN, AMIATHOIAHEEAHEEA M ™5,

MFRANZEE.  (by RER)

1) BExRAR, BRH model A —EEA—IMEREH.

2) BN ASIKMMERTRERABNERZERNIKE, ARECHESEARTT, Tk
EEEERM, BT HNEFERBITIT,

3) BERFENRAIELFTNATYEESE, EAINRIAMEENMIINERSL, THS
B, FE|AT)IEE,

MR ENER:  (by MAVISCHAN1122)

1) REHMELIFEE, FEMINAEBRARERS,
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2) MiEFE, AHEILEMINA—EE G .
3) ATMEEKITERSAARMITEE, # G IRDITHE,

15. IMEEEL (environmental regulation) (3 X)
(& B & EE]

IREE S 5R propose tighten {1 community 58 =X employer 4 regulations on water and air
pollution, BMEEARER, HEGR. BABNEE. —EFEE community A9 regulations 2L
I %% TIATRBHEIE, %R economyfundation ©F 7., —RIBZFIXRKHKINT, &8
TR, RHEFE extreme FUIRE, FIRMEUBSZABLEESTMT, MSIERMNBEIER (RE—
BIIERRE) (by 25 RIGHIERYL)

WEZPR RH T SREEME LEW SRNMNBTAES STEEMNEZREREI @A77 T
ANMNGHET H T, ZFEAREMEENERTN, 2 ERWAENSTLEERINER modest {8
= MRLIEEE B EIINERLE X R AT EEINARAINER .. FTIX AT AHRF25a%R
E BANAEILTEZ RN EENE (by 3ESE)

HEAR—Z environmental friendly luxury cosmetics company 83T RE T, #ES5—REE
NANZHEEEE. (bydyxalice)

(]

V1: —3 newspaper 1t, environmentalist propose to tighten restriction on the air and water
pollution of a Steer Mill company in the town Culberton, F{[] Culberton A9%8 = KEF 4 Steer
Mill ($W%k]~, number 3 employer of the town) B4 =2 %7 environmentalist 12 £ HIE I
tighten ®#&HY pollution restriction B9, EBEFRIN T, XM FEFELFHM, EIX
neighbor community Earlyville 41, B A5|A environmental regulations, many factories are forced
to close, and many workers unemployed, E{FAE T AKXV IFHEANHE T, HHb foundation of
economy has been changed totally, 1H RAMAINEFKIZIEH] regulation is modest, there is
nothing would prevent them from imposing more extreme regulation in the future, to ensure the

[EH]
[EH]

5

economy to thrive, the restriction proposed by the environmentalists must be rejected. (by
bsj0923)

V2: environmentalists---1jt § —N/)\iEH —PF& the function of town's economy changed J& & 2 ARLEIR
REXEFIT T HRIRE, SEMEESENT EMTARERVHEM. WEXLERREX
EXEABWBFLT—EREHETIHE, (EEIAAZRATBLRRGIFLEKR modest, B AHERR
BUFREMIINIERZESSBMNEARNE, LTESRNER, SKEREZF. 4k Thus
to ensure the economy can be thrive, the government cannot agree with the demands of them. (by
Celia-x)

V3. HHE—/NENY Culberton, REXAN/NEE— newspaper editorial 335 —%£ economists
IR L SRE NSNS pollution A9 regulations, EZMIAMEX SN EWERZ KMIE, ARETH
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BREE/\HE Earlyville B9 F, WXNNEMEN, BEERSHEARIG factories sEEE T, workers
KW7T, REEN town NEFHET. . (KEREXH. . EREADITREEAN, AKILH/H
FEA) . IS, BRIXRIXLE economists 12 H KA RN 2 ERIBE/NEX AT, BE—Efh
NBE, KRk—ES (XEAM will KR, %A may X8, RizeRE—E? ) REFEME
ZIMEKR, . RERNEFHETE, AT ERRXL economists BY52ZF  (by brandysourire)

S X B

1. BRI FREEALET —LRFIMNEGER TRV R TERIELSEXERE, 0
RBEG B —MFEIAIRE, RURZENHEMHRERAEEBEMEEMUNTET, X
BRBERAFEET

2. HEARE: RERT I XA, ARTRESENETEARGIMESE, XMARBA
AR RO AT EE?

3. $RIRKLL (false analogy) : FREEHAVIERIRFKNB T EESEB UL, BIERR 14 K51
MPREER T H RAE IR, AR IBRDEHREHENER.

4. ARXKR: ATEFER, TURBRNERRS, FARIEEEELEXLENINERTFLH
bk, TMMMAFBEENALNE, FUYEAFHE, MBERNIIMENRF. IFEEEER
B ASIARTR, BEFBATIHNEIRSTAR.

MR ER:  (byJasoooon)

1) ZKtb[a@: Culberton F0 Earlyville ANTJLL;
2) AR KR regulation SEL T factory close;
3) iR UERDSIRE FE™4&HY regulation

#We = (byndrrrr)

1) AR @FNFBRA—EREINE regulation ERKHY, XHRZEMAZR

2) KLbiEiR. BIFE regulation IEAIEFRIR, & EWMERA—EE CIHMESIENB
MRBIR, RAESFM CHTEMTVHNAR, RESHEAFIHNEE.

3) HfE. RERA—ESEM™IE, FEEURTHGITFREMUEESELALXRE

MR ER:  (by elotte)

1) & extreme restrictions SZ{ earlyvill XPMEF LI IEL

2) WMEFHITEM

3) restrictions fA—ES LB E extreme MH extreme h AR X B HFLM, CAHEEFIEKS]
EZANKRBERFLRT

MABER:  (by Z=F)
1) AEHELE

2) $HRfRIE, B4R environmentalist 5 /R HY2E5);
3) WIF AT regulation, THANEIXLE regulation BR T RENEINE, KHEBREI FHIX
PRI
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MISRIR AR EEL:  (by brandysourire)

1) false analogy (F1fg%%/\fH)

2) BITEARMAKRMAZE: factories KIRZ DN (RAT—MEH) | MARKTKE/NEK
eIV EEATLEREREN, AETREADCLERT, 2EEFHEEREEFER
SR, RAERBAZLFTTE, HENNREER, BEAEZEXN

3) poor assumption (XF U/ economists —ESIRERENFTZIINE, WAE C/NERSH
TR EHATEMRE— 5T A6 E)

MR ERE:  (by momorange?)

1) LE[EE: Culberton # Earlyville RTJ L,
2) AR KNI regulation §EL T factory close;
3) iR UERDSIRE F ™4&HY regulation

MR A ERE . (byjocez)

1) XY regulation Bid T AUKRSLHRENF burden, IREMNEERAL XIAT, BRIFLE
TEHEIE AR A5 IR 7 &, T AR o] DUR BT T A RIR 15K

2) $B%77 environmentalist B ARRE FMEFRIFERRE, BREUTUERRKZNER,
i B8 regulation TJRESIE T IMEHHFRUS R, EHMNEBNREIRAKRER SR

fi anti-pollution, JZFEHME.

MSIRMHANER:  (by Gloriads)
1) CTown R E community fN2—[EI1ZEN, X/ analogy NEEIE

N

)

) XN EFRKESE N, FEENT,
) Ecommunity T]” &7 oJgeir B HMKRERA
)
)

B W

HERENTBRRA—TERE
INEEFIL I EEH F LAY positive effects I8~

WA HEA R (by E 8% )

1) FREERES ARFXEhHE S (false analogy by simply equating Awith B) (& HH

5)

2) ARLER, RHEEWEF? | KiF (BHEXES)

3) BETRIAZ, EEEMNEANEIMMREIER? There are no alternative reasons of achieving B
except A.

4) REA—ZFE™H, committing the fallacing of "All things are equal" (FFIXES)

5) B A—ERIABML, FHEFL.
MR ER B  (by nightprayer1973)

1) XAEAR R R E ZF AR ERE A restrictions IR o gE E A HAJFE R Ebinsd KA SF
E RMEAFREBESE

Ul
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2) KLEABIE ZBIUETEILAA CE MM IE KM E BERAREERE C £ RAE C LT
restrictions Z SR BE{R IR FE MR

3) AR BPIMES R UGS E extreme restrictions 293 C H#b {5 ~E modest restrictions
EARERR C ARNINERA T

MSRIR AR EES:  (by ruirrui)

1) AESAHEIR AR —E A ATHE )

2) IR S —EEXTHE meet restriction, E 9] IUFRFFEA

3) WHREFRSLHEE KA rule

4) 1T 1] change foundation of economy Z f&, < EIA?
MISIR A ERE:  (by CaroluviSuk)

1. $HRELt
2. REWMBARTSHE RRFITURELRMFY, TAMIFENRIX RS I gE KA
MamAAEBE L XMEHRK) |, . . .

ISR A ERR:  (by FLORAYANNM)

1) fhR A—ZESXH economic burden R ARERS] T 2 FEFRMELF HHEET — NI sEH
Bl FEtEt TR X NMEMR I ZE Z 5 FEE — largest = pollution & 7 FE R W AGF K
WARGF AL FFHEF AT restriction 7 Z J5HE R\ 4F T economy K fE

2) fthA BEEEF UREFTE T AHEMERN A—E XA restriction LLANFREEA TR LK
BEEARREREZERNES BEEMT, LLWATREKEFEF BRATE, EERIZERE
BEL RN

3) cost-benefit analysis Ft &% restriction C /A S]] M4 £ {82 pollution & 7 H o] s 53
REANER TALERTIL ASEEE AT TAEE wage X EHEETR economy 5E /)\
benefit S 2% KM cost

MR HAEES:  (by —K2)

1) T8 %L
2) BERBRPENERMIES, ORRIEEHLIR thrive
HFIRIIBE:  (by Melene)
1) BR: BENT %], TAXVTEFREFIRER, TREAT BS0EE, &
MEERE, ATERG, FAFRERORNHETRE0 S o W RE5
2) % REBEHTI XREFARERGEN, GARERERNNOLE, THR
MBS UITAT IMRERWBIL, AL TISRME, MeLGERQEM, THIEHT
NEAEE, W7 FREE, ATESRH LA

MR ER B (by MorganHaro)
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1) ™#&HJ regulation AEZIE R Mill company ) operations Y3k, {EIXLEFE Kz 3k
WEB I

2) EMXMZERZEM T economy foundation #Y change, {ERINRHIE WK T ARNEE B
BIF BRI HRS W, MIFEHERL

3) Mill company 22 = KHJ employer B2 F /% 12 ER BT ™ K EE Mill B &5 95078 B B =l B A Fie

&7 B9 EE 5l
MR EES:  (by xianxianxu)

1) BAMEABNE =R Steer Mill SRZIRA, ZFFMRTEN
2) FBEEtYimposed T, RF] FERXRT, AEERLT, SBEBENEFHOEMA
3) —BiZEAT, RMRALSXBEREZHIE

16. BEEX N D17
(%A 5#]

% F city planner 21X mayor 1% creative environment , cafe, resturant, museum & /5 o] [M1&HN
jobsector, AASTE, ELET—I1® (byjenny623)

(%]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:

Creative industries, such as publishing, fashion, software design, architecture etc. are the most
vibrant, growing economy of the contemporary world. Steelville City, a middle-sized town, wants
to transform its traditional economy to the new creative economy, so it needs to find ways to
attract these creative industries. Scholars have found that people who work in these sectors are
attracted to urban living environments that feature pedestrian-friendly spaces. To convert the
traditional manufacturing industry to the new economy and create new job sector, he proposes to
renovate a warehouse district to build a 10-block pedestrian-only area, A5 & —L & EL 0%
performing arts center, cafeteria, fashion shops, chairs on the street Z £, &EUXFHIIERE—
TERER S| ARLE BB AV IT SR (attract people who work in the creative industries) , SRE#H T IX
B2 (transfer traditional economy to creative economy) XX energize the entire
economy and guarantee the economy renewal by providing new sector of jobs.,

Please evaluate the argument and the plan. (by siennasong)
MR ENSEZR TGS (by siennasong)

1) Casual oversimplification: urban living environment A~— &= €l & B4 b 22 B HEH9 R E M
K=,
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2) BB/ 10-block pedestrian area B ARATTAER, NFEZE, FrATFREMSWEEINR
Publishing,fashion E &2 1=% material sample £y, TJEEIRATT{E.
3) Gratuitous assumption: B 5| GIR AR A —EFBERIE LT E R,

MFRHMAIE R (by 777APLUS)

1) &R, RABEMRIEAL old warehouse FIHUIE Ft—EREK 5| creative industry

2) WiheE, RIENLEETT, FIFMERRFT creative industry 13?7 creative industry B
BB IX TR ARG ?

3) AARHEH, #TIXALE, creative industry AN3REAFR, author fails to outweigh cost
against revenue.

MR A E & (by Echofly)

1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X BB NIE/IFIEE, MELXERRROARKREETRE TN

2) City planner assumes the new creative industry #0 traditional manufacturing industry #8EET] [Y
ERELZINE, FARIUEEX S, FE research 1 profit forecast of each.

3) &HFEE if the cost of demolishing the old manufacturing plants and renovation would be
greater than the benefit brought in by the new sector.

4) XHIFE Steelville (RAZENEF) NEREARZEXEICMMAZINAIXL performing
arts events # restaurants and cafes.

MR HAERE:  (by ANET)

1) 3%\ 4 MIDSIZED INDUSTRIAL TOWN T |45 BY4F 7 URBAN LIKE AREA

2) CREATIVE INDUSTRIES TJ 88 H A2 E A IREAI T Mt A\ TOWN (9, ol g E AAKH
A X & CREATIVE INDUSTRY FZ B XS A £ ST [AREE]

3) SCHOLARARGUES HABEZELBIMIEER D, AREZERERF/XEMCVELRINE, K
I E—EMR [&HR/)> SAMPLE, SURVEY Z SUPPORT]

MIRENER:  (by KESIRT)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and
inveatment policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an
old warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-
only space are mutually exclusive and the mayor must make an either-or choice, but the author
fails to rule out the possibility that the coexistence of the old warehouse and a new pedestrain-
only space may produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition
form the warehouse to a pedestrain-only space, and the inefficiency that may arise from such a
sudden transition.

ChaseDream GMAT {EXCEER#ETE  (2019/02/15 #2) FH: 2019 % 2 A 24 HEHIH


https://forum.chasedream.com/forum-22-1.html
http://forum.chasedream.com/thread-1276664-1-1.html
http://forum.chasedream.com/thread-1275412-1-1.html
http://forum.chasedream.com/thread-1285437-1-1.html
http://forum.chasedream.com/thread-1284094-1-1.html

£/B 2019/02/15 [ ER IR (B 1RR/ 4/ TEE/\R/EX)

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (IX/MER T S4B XEE 08 EL BV /EERL LEE
FTEIBIT)

WS ER:  (by PapaDoc01)

1) creative industries &I FIE L4 creative facilities JRE, TJREARFHEHEMEZHIN
traffic situation, environment, size of population and potential market, Fff[YE}{E_ Dix Lk
creative facilities, ¥1HY industries th ~A—ES K

2) ZBET costs, INREIRIXLIRFEA costs it T TIHERY profits, BABAERX,

3) MEFHLVENEEMIELMBRHER, XIHEMAIVVSERAKR (FRER, 28
ERREENE R RN EXRE) .

MISIR A BEE . (by kiivii)

1) RAEXRFA—ERKUELRY
2) REMATLARE mutually exclusive f, T IXENEHEER HEHFEEEE profitable

BT
3) YEfNFHTHY job sector TIRERM B IAFES & damage [RFH AY job sector, JERA T AFEZHET

W, EOJEESIEAN KR LK
MR ERE:  (by panxiaoshu)

1) Target WRIET, BANIZEKS|IHIRIXL industries f9AE), MARBXETEAR. ER
SIiXEKNE), EEEMNEENIZEHWME, ALFLRE, MRBFBKRZERN, A
EXFFAVER AR,

2) BMERKSIXMHMMIRT, INFEESHETENSME, MIEERNE, XN
ERINEEZ goodto have (B IF N EIWDEE.

3) %, FERIRABANERLT, BB REE. XNMMUAREFEEXASTIUEMEA
REKRM, FEREELE—NHEEE.

MR B

1) F—ERBHREY —MEHTEEHATVEHREEAFTRAEN, RERIELIFBETLES
EMEAERX M T RR

2) FEMMRA—EMRARKIR, HHARHEXA—ESRIMMNNERRARE, HEttw
THENSMFHAKTESZ, WHRRTERAEZEXEARKI — M HHZENER. 7F
5 % RYUEHRAN 747 SR B %A SRR 18T 20 TR SRR 5 |t ()

3) WHRITEREEREFMBUEHEE, LN EHXKIENRE, NRIMEENTHHR
RNERESEFMW

17. FHULABRAIE LR E BIRR
(4 A 5#)
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EXR—HXFIFEFHNMRIESFHEREBOTFILRMEERYE, FM H%’F)lﬁﬁﬂ-’ﬁﬁ’i‘ﬁ/—\ﬁ
K. BEREBNMEEHNRA, ATEEREK, NERNZIAENRZEEFE, IHTMUR
1E7F'J/I£]o (by Florrra)

MR ENE (by Florrra)

1) FUNA—ERER, %#RE’J%ET“TﬂE%ATK%
2) MEMKRELH, REEFINETEARZRDT
3) FHNETRERBE TR, FUEAR —m%ﬁi@r}%{i

(]

V1: —/NAF annual report: HHIE— cell phone manufacturer, &£ =FHEEREEEME
(expensive metal) | LbI£=FIR (gold and silver BB —HEIFRNIAIR) o 'TEIXEJ\é)EE'] price
BIRAKH fluctuation (RFSHA{E) rise and fall dramatically, B AIEJLEFEATI—EAEY K=
(expand production) , AT FXEREBHFTRSRK. 1T RIHRYE forecast FI7E
f line of products FFEEZE Y quantity of metal & LI R K FEEH)IXLE raw material, 3 lock the
cost of expensive mental immediately, M1 lock in savings, & guarantee the continued high

profite, SRKFEM?  (by honyhony)

V2. cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing,
plan to lock cost by immediately buying large quantities of expensive metals to lock savings in the future
and higher profits (by huihlin)

V3: cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals
has been changing drastically recently. Manufacture companies are having good profits recently and
hope to lock in a price with the suppliers for the future. If they can lock in a price then they can gurantee
high profits. (by noexcuse1016)

R FHLHIE R annual report Fij . FANFIEFALFEAE silver A AR metals,
J%?I‘?HLLE’\]T{T?]‘% rise and fall dramatically, FfIXFAIEILZEZE L large quantities of these materials, {E
AFA] current line of products FYEAHEL, 2k lock FiA1HY costs, 1X#ET] |} guarentee continued
profit growth,  (by H4e/)\FE)

BRI EBES:  (by azkpmg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

MPREMBIER:  (by tongyishouge)

1) TEMIED, TREAEKDS., T—RKKNE—EHK EFEST.
2) ASMEAR—ER BIRFLA capacity, warehouse G5 KML? %KY K warehouse AL

,?/l]['] profit, Cost-benefit analysis should be performed.

3) EFREFEREMNE . Warehouse B condition L4F, £ B EIEIEsIRGX AT WREK,
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4) BFEREFERRER SREKEITFVERTRAERCAERE TR,
MWIREARS:  (byxiaocai222)

1) FRFIURRANIES L

2) FILXFEEECE, ReBRUREEETIRNCHEMSE

3) =, HELA—ESHEEK FUNRAEH LI =EFFEH.
MRRENIE R (by FEHNEF)

1) TimfRix, ¥ ski2AyERL=profit

2) EEREFEFRXR

3) BURANEL (LbEECEXTFME)
MAEEN B  (by wydkyd780)

1) {ROJBEIXLE metal DUSEEM T, MARAIEMIET .

2) forecast Y/ K%, ABREEITER,

3) ARIBILTE line of product TRFEAEIE, RTIJEELUE productline LT ., AL TIRS

line, FBAFTEAY quantity R~T%,

MRIRENER:  (by H5E)

1) RAERITHERRIRTT

2) MR IAAERHEFI

3) ERMNMMEFIRAR, BERNTHTET
MR HE D (by EEEE Hox)

1) B4 last decade REERFINE
2) metal BYINIE_EFHER TEARHE
3) cost NEM—RE profit (§FEZ=

18. F A/ [T #a slogan (Screamland Amusement Park)

[ B e

XA amusement park [ director %45 board 515, IEEXiFRE #EAK TR, 2RARRENE
HHEERENSVE, BEARKMERXE, FUEHMNRKMAEERH. — automobile industry
HHRETR ORI RKEZENEEELRE M. FIABERENEHEOSNIZZE, LORIEREKE
ML2REzXN. EREXFRBATENEHOISZE, FRENHEASRIHEESSEEZL
F. (by700chongya)

(]

V1: The Marketing Director to the CEO of Screamland Amusement Park:
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Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (JRIELMY) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of

safety. This way, we will increase attendance and ticket sales. ...Evaluate. (by AnnieRemember)

V2. amusement park, 1.Attendance has been declined for the past several years, even though we

have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents
concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X {A#r A2 IXFEE

EEERX/ERE) so that we can increase the attendance and sales. (by cocoshirley)

V3. amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx($f 5t B9 R = =
ZEHY) to “fun for kids, peace for parents”(Z2§HY) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)

Va: ii— park B934 CEO i) memo: ITEEXR attendance BT, RE[ SHIBMNT . FIE
INA, REMIAN park EFBEEILERN, BERKIZHILMIIES, EARKSH ticket 195,
XANEIEXELT automobile industry FY—MEZE, 33 parents IR7ERE safety, H LAt A—LE
slogan % ad {R[& safety, (FEMAEATE], XEAAHE) A FREERHHINE,
BITLARK show XEINE A BAKREE, ILRKHERF safety, XHERAEEILEN attendance F
ticket profit (by VicyChiu)

V5. H— screamland amusement park, RE &L JLERKIEIN advertising budget, {EZHFEA
FAE—EH T, REXA park & designed primarily for children and adolescent, {EZ2fh{1/8{Z
success depend on parents, [ A parents 7 &2 3£ admission tickets fJ A . f{[JARIE—4 research
from automobile industry, X/ research 1# iR BB IAEITT parents 1=, EZEAY number one
concern 2 safety, #A/5iX“]> amusement park ZEiL & JLE R Y slogan —EH £ thrill all [RCEAETH
TEEEA thrill] ", E2XNERER CEO 783 slogan B SNZFRIFHIE, WREKRKIEL
£, AEXANBUIH slogan XRIFHRAERENLTE M. CEOBEBI®RIARE, M1 RENH
BEAHEEF.  (byindeXie)

S B

1. $#iRtk: automobile industry 1 amusement park FgELEL, B REARE A,
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2. TiR#ERE:
1) 60%EY MZEEE safety {4 top priority 15t BEZR -t consider safety top priority
2) % slogan —ES AN attendance and ticket sales, BARKKEEAEHRKEN R
ZRERE, BRMUNESZDPEZEEZTFNEN, FEAZBEZFERRFHER.

3. ERXZE: Safety EAZEFM attendance HE—EE, KAH/NZEBFREREELEZ
. T REREREMRERME.

FRIBEAER:  (by Serenasunshine)

1) amusement park FF R 2 NENFMARE AR —, TJHE=Z local economic fHR=,
household KH Z 4 A7 Income KR KIE T = KA

2) RKRFERXFNEEATS, BMERMEMN A HBA—ER main customers

3) E¥EF I research KH random sampling BIiAH % F size of the sample

4) $EIRELL: RETUAEHRSEMERRIVEREL T EEKL

5) HAStA—EHmREEEMMERENEIMN,

WRIREMNINE S  (by minniecao)

1) S|FH research 18, {ERXBIFMN B, XX research Z5R [ reasonable 75E. F A
AR research Rk T 10 MAFLE, FFEBEIHERIT .

2) $EiRKLE, i automobile F1 amusementpark 2L,

3) B parents LZE, FRIAA parents FFEME . HL children F1 adolecents 7 Z 50
parents EALTEMRARRER. NFE L KT safety BERGEW S/ N,

SRR ER:  (by g0g0GMAT720)

1) TERXE, FZiji advertising budget 3k 7 U AL 1% %K .
2) AEVXRIFRETBLERTRATLL,
3) TREATREH, AT HH campaign b REEZME L WX

MFRHAERE:  (by (LB 5 AYER)

1) RE—MBEWMEZFHIRL, MEZRFHFTREBEREE, FHY children 53 adolescents
B IUZMAIE

2) AEFUMNAENHREZEESERX (HiREL)

3) RAEBIMEIRS sales BRERMEEHT marketing FEMNAE, IR EEIR--—BRERE
RSN, RSBt BeEERE

IR ER .  (by tobiasbj)

1) REZXHEBE, BT = target customer, director fails to distinguish target customer
and people who pay, target customer 27t buying behavior FFZ Xt decision making 2 & X1

HBIA.
2) S| research 275% 171 HY, not applicable to amusement park
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WARBRSEERSZAMEARENE, b

plE]

]

I

3) amusement park A3 attendance 2 H/IEE

ZFUEFE.

MRRENE (by wewe19850816)

1) $Ei=HERR advertising budget <2 decline BY/R &

2) FHRKLLAEMBEREHEE

3) FHIRRIXBZ slogan BLREIRS attendance and sales, i 3AY /K th B XHHIFRIE,
YA 5 B9 market campaign BEAH R

HHIRENE (by glorialan0116)

1) Attendance T & A—EZA A advertisement %D slogan

2) Questionable analogy, RZEfTWHFERETWEARMELL, AMNIEARERZEA T FKEH
MEBIE 74 LD

3) HMEF—IME _MoBMELRHE, #7 slogan #R—F attendance F0 ticket sales <&/l

MR E (by indeXie)

1) Gratuitous assumption: the amusement park’s success depends on parents

2) FH automobile industry’s research ~N&1&

3) EHFRIAS% wipeout ZRBIJLEFS HME 1, EXILZBNERKFIMEY loyal customers 37t
FS

19. 255355 (Holner VS Kirby)
ENEESE )|

Holner's @ —ZEBIZAIE. 7 Allegard XM 77, H—ZKIYfi kirby drug f9 K HEBIAIERFEE,

RAEEAERRXZEFAHETERT, B2 kirby drug RZHRZHKHEAME . Holner's 277 R
kirby drug 301, 1TXI7E kirby FFIERY 3 Db MHEFHFF 3 x5, 3+ HIZ{ lower price on national
brands, [MULIE7E kirby AY longtime customer, $AJFIX/ Holner's BB AR St 1—E o] IAFRH
Allegard 7, T IAkA A T HY leading drugstore operation, ! (by wanggechina)

(]

V1: Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2. — N RATEES/AE) Holner's B9 vice president 5 CEO:
Holner’s drugstore chain %5 28 i N\ [R1E &Z B HY Allesberg T local market, £ Allesberg /1, Kirby

ChaseDream GMAT {EXCEER#ETE  (2019/02/15 #2) FH: 2019 % 2 A 24 HEHIH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1319524-1-1.html
https://forum.chasedream.com/thread-1329597-1-1.html
https://forum.chasedream.com/thread-1335045-1-1.html
https://forum.chasedream.com/thread-1340084-1-1.html
http://forum.chasedream.com/thread-1280530-1-1.html

4B 2019/02/15 [ ER IR (FF/ 5L/ /1B R/ IR/MEX)

Drug (local drug store) B RAL market share, BB EHEKIALLHME ., LERTKD F
—EEAET RO, JIERBRXEHM I N AENMAF T AR E. TE+H/LER, §—
LE 718y drugstore chain i competitor th7E A T FF 7 JLEK HT drug store, {E2XLEFFIIAIEEZE
4 &7, thelargest share of customer loyal to Kirby /A E], KA K /ASIHAMIEMLESF, Holner's
(9 Vice President A4 Holner's RZiZ33 £ KD BUIXMER € H ¥STEF I IS EFER KD 72/5

(close proximity distance) BJ#b7T (BEFEE: B KD HENMAMTBERERE)  BMisLE
FTa X FFF gain {169 loyal customer, KD HJ long-term & P {IFLS M F KD A H f975 4,
EHZ HBENLE KD B91KIEZ, A A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's TAAIXAREE BT XL Holner's fREREK A A TTHY leading drug
store, (by Xua_)

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B
is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by

a local drug store, who is the lead player in the city.... TR 2] T BINE chain ZEid L+ FERERF
T local store, but their strategy will help the company succeed. (by vcsanity)

V5: —/NZ5)E (Holners') f4 vice president 25 CEO B 7 /> memorandum, HERE— Allexx(—
M B)FAEDE. BZRRNRENENAEEXEFEEAH—K Local ERMAE (1Y
Kxxx) BTN, Kxxx IXZKZAJETE Allexx FF 7 3 FRIEEBIRAIN. vice president 3¢ Holners'T] [MZE Kxxx
M=KD EMEEF=%/E. FiEid Holners'MZLEFE Ko KA loyal /-, M LERET
Holners'B 88 /1 M supplier FHRMBREH &, FBE ERBNFEE P HIERE, Holners 5] U A
Allexx #i X f4 leading 755,  (by sparklestar)

V6: Z4J& Holter's ] vice president 45 CEO M. H XNMABE BRI T A AR L AR IS,
WA NMETERNMERERSNHAANE, HA the Iargest share of customer ;& K X255 YK
HRE. BlESKEWE KAENZHHEHAE, BEMBABRRS] K NEME. NRXEFHM
B91E, H Z5J5 5L A leading drugstore 5 H 8] ¥,  (by 12121212 {/RI)

V6: KHIEER, — national drugstore chain 27 A 35 FF 3 K5, Z BB M rival 11 & F0
local drugstore Kirby Drug {817, {EEXM T . BH1/ASIHEERE 3 IT Kirby by openning 3
locations near their current locations. [ AFA1/A =) o] IXEZ1R T pricing on national brand drugs,
F{15] IMHE E Kirby Drug's current customers and become the leading drugstore in A 3§,  (by
Berrilicious)

V7! —RAFEHRCEO . XJLERBN—EEMRAE—ESHAT (P B7) B=K#HAE. I%
+EE, BRR rival EQEXMIXEZAET, B2YHH K AE—EZF largest share of
customers, #HREIW, K E2H—F/NHELXRMEKYN, BEREXMXNAEMAET =%, Fr
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IXFk {11 aggressively! propose I 1HEIX =5 5 B AEMAIAYEAY proximity, XAFRFEEEER S| K
HAMNNENEAT, BEARABMNONMEERLE, BARNERAENERNERIE (U8
NESRIERRE, BAMR) AN B BSRINFF BFETAB XA X &K drugstore,
(by GEcho 1%)

v8: R —MEERRIEBIZAERT vice president & CEO B AR MR FA=K%E, EZfh
BILIEELI, overthetenyears, ELFHMMMEBAEEXMXFT, EEFHEA local
pharmacy, ihA loyalto HH 7L, XA vice president EBIT KT AL A5t NIX AN IHIRF
& FAMMNXMEG VT MUt AARRBEAEDN (KBEXNEE) R strategy i, =
make profit (by fancyaa)

V9: EH{Z/E Holnor 1 vice president Xf CEO i F—ERiE: MBI E A MRAMS, B2
ZRIRMR AN REERE T, BMEMRIITERmHrE AT, BER—IEENFKTAN—ESR
largest share 3F B R loyal, K Z#E&FETENMNTHE/LFEXEXN MNEMTESLT 34
new stores, FATRIZEMATAIMHEFAFIE, XIEFEMIIMNMERSEIKA] attract, BAFKNE
national brand drugs BMMRILE (EARNTTIMMNBREBEREH ) . X, BAITIRA AT
#Y leading drugstore operation, (by Sommersbyy)

MRRENER: XEEFE reasoning, AFHELEEFER:  (by Xua_)

1. KD HFESEUFNENFRES T AL THNEMAER: L/ LERBLE FFEEE
K, AOFRIRERUADEZ (EFEABEFTEXESZNH) FF, B/ILFINEALF
TFRENER. WAL FTEEMES LK, A TETREFEHMMANEFAZ
WEMW=AT5 . HIEUF D ENMERANIZRASR KD (o EiE, mNiZEETFHE.

2. KEIRELTFKDHEFEEREEKD FRNRE. A%, ©F KD MERFFHMEZR, 0
BHFTREIE—AEMEER, MEN KD NALRREESTEEREY, FEHFLAENE
KD Bk s ESHEMT, H A VP RE N H ML KD S sE E0E KD A
JEERIK B3 Sk 2 unreasonable f,

IR ERS:  (by Yolandaz1995)

1) 7 KEBFE, FARERILAEILMAI] long-term & switch ZI{RAYE B IE %,
2) FE=FE, SIEREEKR, T—FHI, REXEZ,

MR A ERR:  (by lixkathy)

1) all conditions are same~~H fth J& $# Y SR AE A — ERE work
2) EERMERAIANBEERKEFHEF T IUERNME~EFFIERARS P IXFRATR profit~4n
RIMBEIELT BB T~
3) BMERBRKRIN T HA—EMEER leading~ EMMTHN FHERIEATE
MR ENER:  (by ZJEIZH)

1) the fact can be explained by avariety of reasons

2) BEBWARMENSRERR, WHEERE, ~RREFX
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3) ignore the cost and the risks

4) REIETEA L Store FERIRFIERINA, TJAE store IRSI3R T REF RSB ELMMNEH
=, M BEFEEZHEREN

5) RERALNMEZHERSTEUZERRIERNEE, WHEMEEWENRFKFFRREE
HEME L WNBFIKEZEENE

MR MBEE:  (by 25 k)

1) MEEEFEERENHIHAZNIE

2) A=FHFIETE K 5518 cost ~—E /T profit

3) (XA TRELERR, EREERBEREE) KIEMNETRATERAZHME, REA
FXBEREATEKIENZ, FUHERKRTREZHEAZS (potential customer)

MR ERE:  (by CharlesDoit)

1) loyal customer F price war EEZRMEFE X 7
2) MEBEAENZTFRBNMETRIALBRNN—EHD, REARERZEEE.
3) MEER— MAEA=RAESAESE, BME hurt 7 ARNEE, X HMNESERADER

FI<#1EH.
ISR BER:  (by sparklestar)

1) FimfRix (vice president IA AL RN BT F5BA Holners'ZFEX Kxxx ZyJEMIEBIWE ) |, B
thiFIX LR PR E A Kxxx 255 R RARE 4L FIX R,

2) INABBESM supplier FHRBBREHRNEFTENHRMLE, EthiF supplier 5 Holners'[5
HWHEBRIE, BRRARSESHE drug WA/ ENEBIEETATST,

3) fE#AYIE leading drugstore 5E P L HIES, BHIFITH —RAERS N leading X H HAth
FEEMRE, LLNER. BWHHES,

MR ER:  (by Scarfighting)

1) fHiRELL. HIEHEFNE K NN ELA—EREILE KNEF, KKERIET A TTEHT
R{E®, KA HMRBRSFS.

2) H A national brand drugs NM&EEAR—E T INKSIE] a THES, T8 a MHALRERA
National brand g9%4, ftb{ 1S =Xk Local brand 975, 1 k 3¢3E Local brand E{E H,

3) RRETEERMER . XEREIF BT drug chain store #FZIH A a A AE &G XK
T, XEBRAEMMMANLASEM, HAE h XM REAIMNRRELHSHERB T IR,

important issues not addressed.
MSRIRMEAEEL:  (by Berrilicious)

1) AHZE R %/ national brand drugs, =& 2 %% Fl and become the leading drugstore-
dubious assumption

2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.
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MIRMEAEE:  (by £HF)

1) B=ANETRMEALZ MEDREIEZED P ONERUF T HBASRSIA
2) TIEEAE national drugs B% 5| R 3E i Z o] BE=Z XK international A9 drugs Frl){ national £

FEEHEE
3) HAARELMNEARFSMIBRE B FIAE Lban Kirby EREREIFFUA—ENMIRESFL
#
WSIRMAHMNER:  (by moyuknight)

1) $EIRXTLE rival chains FIERAIZIE, X OJEEM,
2) EXBIEIEIERAFABM chains 28R BREN—HNMBEEENMEER.
3) % loyal TRER A A LM ATEF AN AR FEE, B EFNEFRS.

20. Spicy Pita Sandwich JE¥H 3K (2 X)

(A B R&E ]
X BINEBITEREY KAER, R=NRTLEFFHIEND. (by peninsula0204)
—N Y George Poulos FY N, —FF4A7E a small college town 7 —NEIE, SHERT. REMITE

TR T B A =%9)5, FH promote three employees who were trained under him to be the
mangers of the three restaurants, fth5r{5iXA—ERE improve his current profits,  (by zwielicht)

(]

V1: 215 George Polous XM A MR FE Sallon XANNEFF T —1MEE. XN/NMNEZNDRFHAIF
¥, B—F (F%2E) AELBANAE (HELTRZEE) . FIMEAFENELENERE, 23
NiEEzZZEH £, —7 spicy sandwiches SEE1RIF, Ni1ZE1R sales dramatically increased, A/5fth
FLAETE three nearby towns and cities B =R /5, L= MN—FHEREMAE —KENNKITD
FEETE, AREMEITTXHE—FFE (WA? ) will be able to triple his current profits. (by
FigoLee)

V2: AWA: George iX A, 7 town Sallon FF 7 —) spicy sandwich (Y& T, %AfF Sallon E—/{ K
FY— AR, George VB [TEMERIF, FIIMAEMERL . ArId George BHEHIH town FF=
R—REARIT, 2k train TAEIXR A employee SAFIEXA employee 23 Hif % T4y
manager, George TANIXFERIIE, MBAY current profit £ triple,  (by Kaii R)

V3: George @—RKETHEIIEA, fAIETSE Spicy pita sandwiches k15 T E XTI, XZKIRLA
BT smalltown, IXZ town H—FT K%, George ERHA=FEYE, 7ZEMIIH town ZFHF
city, b5 B CREAT), X=REHENEKMSBACVEARBREMN="R2T, FrfIAA
H /Y profit £ triple, (by ky vang)
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V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5: 1B T pita JEY 5K, FIBILAIBE IR (1% I spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, FfIXIHE 55— o] IANEH
=2 RE spicy pita sandwich Y sales increase 1, HiFXTEA restaurant By profit FIMF ALK, X
#5x, FBRXEBED FARE— T EKIEANRMTA increase T, (by pupu77)

V6: E— George Poulos B A, FERIF T = Pita H4ME, FEXRFEHMHIES thousands of
students, 3Z spicy pita sandwiches, RfEh&IIX K IE R FIEE R E[BFFEL increase, FILfRE
7 nearby LA BA=ZRNE, HERE—REE=NRTMA=RHEL manager, AL
Bk E=FFE. (by /v P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

V8: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

ixcathy716)

Vo KX EBRERIE, i Johns(RZBXNBF)VEFRMNEEFR—REFT. XMVNEEEXRF.
Bk MEE=BIERMIEELF (salesrises dramatically ) FILLfREY KA, KT ENH At
W AR =F#HE BEREEIEINRIMEKEZER (FHE) X SHEEMFREBN
If1, Johns opened a restaurant in a small town of XX,--~-As a onwer and manager, he seemed that the
sales of the XX sandwhiches (fR4<) rose dramatically. He decided to expand other three restaurant in
the nearby towns and other cities, and trained emploees working in the old restaurant will manager the
new restaurant. (by shuzijun)

S Bk
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1. ARXE: ZABREMIELAZEALELAXR. RURMEERZEXUNZTENTF, R
BEMNRER. RENEEWOEXENER, FUER=1E RERZLEMNST, 5B
R oversimplify,

2. FRER: AXNFHM AR —EhS Tl EARETURIEFTAESRESTASERE
MERRNFE, AR, FRENMKBEAERE, FRTDURIE— AT ENEE, BEH

i 7R B ERRMZE T HE R UNETR. RARFENEEER, TRREXTIREE
EXCEMAVNZE, BEAEHAOERS A LN ZEEALNE, HEEAREX,
=D BHERKZ pita,

3. ZMRERER =ZAERIRVEMEE MNTESRFNEMNZWRERA, EXERE
EEZW, RUEEEKXR LBTKRE RRBAX], BEERILEZEQRHE.

ISR ERE:  (by Monkey1992)

1) ZEXBERAMMIENKE, MERLBEAEINES EBAY demands, FEHM=H
7, BRAKRERE? RXKHFAF, EERFH.

2) TEHMMAFE mAEXRZMT, RO EZEEN—TSTHMFLE, EALTH
triple,

3) HIE=MEFRATAEAN manager, R—ER George (F—HHRESEERITEREALTE. B
&, BT—MNLEFT, BCBATERUNERARNEESFMREEREALAN?

WIRIRENERE:  (byFigolLee)

1) BIEMNNERRTENMURERM=ME

2) MRHERBRERMX DR AR T A ERY

3) AFEITITHNEE— N EtAE—EE

4) RBEZXMH., ARAKERE BFHARREELRENEGE RERE,

MR EEE:  (by freesialu)

HAth town BJREX B A FRMUNE AR

spicy sandwiches T BEWE M NINANER, FFEIHREIHM ™ mAvsHE
IRFEfEE A =12 R T gE~H % management skills
BEEREHSRESTHAR B

IR ER:  (bygifannnnnnnn)

1) $HiRELL, Sallon FIHAMAY/NEAR—, HM/NEZEH Sallon — R EIEHREEM,
2) fb[E: TIEE Sallon FY/K £ AR—4E? FIRFAEARL? Fr BRI 4707 X2 AY
Sandwiches

3) RIFA—ER—MFMNEEH, T8t Sallon BIMIIZRE X George FIEIETI
MR EEE:  (by V) P)

1) TEAFTHR SERERBHFAIRTERSEZNG
2) HRIRELL: ZRFENMIBEVNE. BESE—KERER, TEHE.

w N -

)
)
)
)

I
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MR A (by April0919)

1) RAMEERLF JHERE location 4, #RE| HAb T RAWA R
2) XZ=4> employee R —EREMIEFIEEK, TRZEELR
3) F=FEMFE triple REXLARKR, FBHZMAFRENEN

WFIRMEAERE:  (by AAlias)

1) HEIEKAFTHBGK,

2) IEE M EBEAREAZRHRIRT, HMEmHEEER, BREST/N,
3) FREIMIE T RIARERZ;

4) FIERAS, triple profits h /A—E&E cover

IR ER: (by jxcathy716)

1) 2 FRNANAEEERE MEtHES T

2) EXRFRAENRNARKREMENHA A HEEKT, BAAOMBEARSEXS R
(N ZNE

3) ZRIA—EUMMAFERALENAR, XHEFRIZESIIXER THTHINE

4) FHIESBEIN fixed cost, F=RFEANKFBEESE=1F

MIRMAEES:  (by 2HERA )

1) REEIRILE spicy pita (I A SERKAS T
2) KREFWHMIBLIE(E, nearby towns M |18 3%
3) REEATEANEREX L HiZERRENTA

MR HAERE:  (by EAT)

1) HHHHARER—ER STK

2) TERERIEER T UELIZR George MR FI BB R EEEE

3) BMEESEEIRA, hARMRILRESR 3 FF08H, RATRAEHMETNES, RETHE
EANRE L BB

MR MHAYERS:  (by shuzijun)

1) ZRIBERVNHEMER: NNEEAERFE, RFEETURRE=HAE

2) ZEEEAKRN, HtTRERTR, EHESAE

3) HEARRENRRN, BEEREBIFRE, ZPHLEXERSTY, FAMMREHMBTRE
%o

21. Greentree 3 X SUNHET51E
(A B &B]
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GREEN TREE store 2% [ ]5Z gourmet, AEARBMRRSIETE, BEJLFLESETE, HTRFA
sales 1 profits, W INTILNMEE: 1. 8NERR 10 D, BERIRAA, 2. BUH free sample 1
expensive product YR, 3. BN IEF— cafe, SINEZHFHNER (byalice2728)

(]

V1: A local chain Greentree Grocers has been experiencing high sales volume but decreasing
profit margin. Its customers are wealthy people looking for gourmet food and luxury shopping
experience, so it must cut costs without hurting the customers' shopping experience. So it plans to
lay off 10 employees per store and eliminate expensive displays and free samples. In addition, to
compensate for the loss, it will partner with Cabaree Coffee Cafe to have a coffee shop in each
store. This is supported by a recent survey that the Grocers and the Cafe attract similar types of
customers. The conclusion is that Greentree Grocers will experience high sales volume as well as
high profit margin. (by Doris0801)

V2: Greentree Grocery 2 MEBUE, EDWIRLN, XIEFENEERALFHT, B2 profit ™
BT . ATERXANNEA, RRXAEEEABENSIHER, XA chains JREEFRERE 10
NRAT, FEHESH™®ORRUXRBUE/NMEFEGIE, A 7RI LR TSR A ER

m, XNEHER— N SEOMEEEE, EENEEM—MXMIMEENES. B A
JEHERLER Greentree RR, BIRERREFRHAHEEMN, AT HIERTX— 245X 0T IX A
EREHREZHIME S, HMiRE Greentree PIHEFMFUE. (by Angeladesany)

V3. —Z MY Greentree FY/A ], sales iLE| T TNIE{EE profit AIETE, BEERESNIZE cut
cost i, EBRAIKRBAMERSHES, FrIAEME cut cost BIRHEREEIL AR ZE low.
SRIEIR BB lay off employees in 10 stores and eliminate luxury displays and free samples 3 cut
costs, (FHEF—HEATREEFSHA[ LNV ER, REHETOEREHATA
B, 57--) « EZ/HEHEE partner with Cabarbet Coffee Cafe, XZKMIMEE R Greentree
JESHEME . EA— recent survey showed Greentree and Cabarbet B 5|fIZRAE{L, FrlAF0
X3 cafe SYETT AN new customers, ZRTIE AN sales F1 profit,  (by mlsswing23)

S X B

1) $EIRER: B expensive displays and free samples 13 3 A~—E REIAE! cut cost B B
9; display %3 Sim AEf, 0 free samples BolfE R THRAER R, HIRARFX, FHA
BURSBERESAEN, FEERFHIER,

2) TERIAZE: XHRIET arecent survey, TARIRIRRK survey FIE (S B LN sample size;

3) TiumfRi%: TJEE Greentree Fl cafe Y customer FhE B —FEAN, cafe AY customers E &
BBt 2 Greentree 897, #1 cafe S1EARBEIEAN new customer;

4) ARXF—RBRME: REVSAFHIFEEAF Competitor, ZFE market as a whole

=R FTUB D AR —EFF,

WRRENIE S (by yvonnel90)

1) casuall oversimplication: costs FEARE 501 profits AIME— A =
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2) gratuitous assumption: {ERIZIRMHENMEEAESH
3) FAFBUHE xx RYTTRITT8EBE R 2> costs {Bth & /) sales Fir [ profits A~—E &0

MWYIE AN ER .  (by milkcowWang)

1) decline in profit "—ZE7& cost (YRE (EF TR FHIN, ~RERE T
2) BRI, BUBRKIZASEmE - experience B{RIZ IR
3) AET RS HE A HRIEEIR

MRRENZTEE:  (by BREE)

1) HAEREMRER FHLER, UA—ESEER I TESRER
2) WA RmRETHE MRS EMEEDOAMRE MAFLE, AfEmEeE
3) REHITIIHNETREMAKRTFIE, mBEA—EREWSIHE

MSRIRMEMNER:  (by £ M)

1) surveys [NTJ
2) WA free sample EF AR
3) FF cafe counter T[E AN AREH ,

FMSRIBHEAERS:  (by dorisinblossom)

1) gratuitous assumption: lay off employees and eliminate expensive product displays and free
sample may hurt the customer volume, since these customers are attracted by the expensive
products and purchase experience.

2) unreliable survey

3) the open of cafe may not offset the loss of services,but increase costs which ultimately will
decrease the profit margin.

MFIRMHEEES:  (by RAIDEE GT)

1) FERLTRAME, F—ERNA, MERARERBRSZRE, TEBEREEE.

2) MUNHEER BAirE AEARR, FBAMBHMERKERETREEE Grocers FPETRET, AKX
HJRELE TR P

3) URBAMITERSME, ZITETEIERLE.

SRR EES:  (by Yuriyam)

1) EETLE, ANHEA survey MEBRAY, X NMBEIUELMEE, F cafe BERZFAR
ANET R B

2) ffIEMAEEA—ESRKS] wealthy consumer, MRMIINEATHARRKRX XLFH
NEEBRTIRM(TIXEXLERE

3) fthii] profit AR ERB UL RBEERLE T W5 wealthy consumer iXPEIN

MR ERE:  (bylululara)

1) BB GG HJ eachstore ATHJLEJLTA, B 10 PATETIBEIRAA;
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2) GG AT EFEARERARBREZRMRSH, WRED luxury = REHLE, 3
ABFBmESRK FEASLFH. REZZRBASS, BRAKGSHIES ETL,{/FP?E.EEJZ
KE, FEERERRS,

3) SMHETEERTE, WHETRMES mE—, KUHETH AR TRHAEZBIHAI A A,
MA—EZ%EFE GG store IR,

MR A EEE:  (by /0L Vivi)

1) author $H1RAYIA N 7 F G2 F0 eliminate product display and free sample RN 520 IR Z (RIS,
B 4 IX L £ I B 7 MY AR FI RS
2) aFEIIIJJ[HHFJE ERRASHRESHFE. BERE A survey R, BIEIXA survey T]
B REUE XA UIHEEFX A store HEAERE type FIE, ik AMHEEFF A4 store
G %E SR
3) author FFE#{ cost-benefit analysis A §E#TE profit Aia,%o A A FFIHEEER cost RS . M
BERRATESIMBEAEKT, BEIKT revenue, X#¥f profit EATREAT T -

22. HR 2 HR
ENEEE))

{EX: Neoelectric's ceo says eight years ago the revenue employees made was higher than their salary
but recently the company's profit is declining. even though they are hiring more people but their ability
doesnt justify their salary. 88 J17% B BT R T 7 . 1% human resource department 58 i &F b 1]

B T1E. (bynanananaty)
(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

*@ﬁ?ﬁ%{ E/]/L,\ (by USLEO)

3) FIETHER—ERERATEMAN, THIMKERST.
1) AEENFRTEAN, hRER—TEBEE HR 3 HIEE,

MR AN R (by colaringzyq)
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URREJIENEFEBEART, MBEEKERR—HFNIAANBAER FERL
iNkz)

A SNRENT T ZEKNMBE

A2 HR B, EA—MRRASNBEBEESSL, RENFNBEBFETBRT, gAs
BT[]

MRRHENZREE:  (by ImLZET]TIT])

3)

profit margin TEA—EERTLTEARNSELN, B cost BREID, EMRINAE
ZIWEWEE., FEBRABAZRITUIZEFIEN, STHENERLFBCEEMHiER
T o

HIERBE Ry feel BAT AH— M ERAVILIEE? A% H soild evidence FYIER TAREYL
52 T HY skill #1 motivation Tk T . B & THY skill 1 motivation & EAIF profit margin
BRARRE?

WA HEN R (by $70F)

5)
6)

7)

8)

NFERTHNEAI, HEAXL, FAERTRENRE

BT RIS, EFEFZATHIRIMNIAE RS falling profit, NELLMERRR. £
FHERRETE (SEMEMEXERD),INBLLINME taste T, BRBHHI. =5
FHWIBINE

XN ERAREHMEE T, FAME R the director feel, FHFIH EMEEHIZEL
B RGN EIELFEERRERA

ERERREE, BRAT—EEBERT, BEETHEMERNASINFKANESEK
ERATBRUITRSBEAFAEMMEFE TE

MFRANZEEE:  (byfeilal)

4)

5)

6)

AfiE) b+ A KL, 8 FRIFIEMEME LML, FeEtt, XBEFBEIZFIIEE MW, TF

W, SMERRFE,

B—IHEHEE, profits TEBREZITEMEZE, profits MXBUA, tHF cost Fhg, XE
FEIEANE, TRBFRANEEENERXR cost BN,

WEEHRIAGRE, T4ARESEAMERHTRL? IREER T EREMAH, I8t
WIRASRATREBLWERENT, MRRIELZBANT, HEM, NWEREE cost,

XEEERS R0 profit, MIXLEEARRZ HRF, REFEEEDIFHREER.

IR EEE:  (by Sparrowfong)

4) FHRIH profits FEEEARXKR, RAELEFHNNERF M,

5 \EXRBN AR FMEMRRES X,

6) ABELL HR TEE AXNAST AL hr XAERIIEE H b EBi7THY performance thEEFE
SRR EAERS:  (by stepheniezyx)
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4) gratuitous assmption: director “felt” iX18, R B RITEZMNIAZE, FAREILE felt FH| new
employee F3E

5) ZBRfE: /AT profit T/EERZEER, suchas competition, obsolete technology

6) REELIE new employees, Bf1TIEiT T, old employees KR AMEMBIABHES=. TJHEEIER
A& old employees RAN_ERF, #ER T E employees B5{A&H] productivity, resulting in
falling profits.

MRIR A EES:  (by Lunafang)

3) RERERE. \NEMRENNERAR IR EREREEEILR
4) BIRRIRBRIFRE R

MR AR (by Luoyf)

4) allthings are equal (BRTEMRFR A TRELL/\FRIZRS)

5) causal simplification (REANIHIEE, THELAIEEZE, SBRIITHRAERAER)

6) false analogy (REMEXNXAXS, AEERBEFENIRERERAAR T, IMARLLINFETE
ZT A —HNEE)

RN ER:  (by 22 G770)

4) 8 FHAFTREME, FUREFRRERUSIBAMIBMENRKES, SBEASTETE.

5) A—EHRERARBIANER, TURERABIEERY, 251E SBAMITHE
T SEAX B B fn SFECHI A E TR

6) itF: HERETREEFRARINER, WA—EEFA HRNEE, FARTHNEBERE
KEBTRETEE, PTIMRATLTEREESEVYNRAT, MEDTEREAFNRIAEX
KAE, METERZFHNRE.

MR HAEES:  (by LEVIGE)

3) manufacture department X8 AL EFE AR, 00 productivity, FrIME ZEMZE#
competitor IRS|ZET, FENMAEFRSFETRELAKRLE, MASBMER

4) CEO R 2N manufacturedepartment i head —E 218, REFR head AL, feel, XHB L
FrREHRIEHEIE B2 & & human resource department AR AR IF 4+ SER S F 28 TFE

MR A ERE:  (by gthingxiu)

5) BEEAZE HR —PERITMNER. FEMAANRIIEEREFERE, BWIAMBEERRE.

6) FEVERMIFRDBIRALS, MNMEEREERRUNENE. AAZER 8 FRIREL
K, AEUREERT, FINERREEN.

7) EMNASHERRY strategy FIEIER I HEEH M profit EF

8) |REVIBEEARE B ER FTRI AR
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