The Systems Thinking Approach® Template

Name of the Organization, Issue, Problem, Project or Change Effort

Future Environmental Scan:
o What will/may change in our

o
Today’ s Date future environment?

Current State Assessment: System Throughput/Processes:

Where are we now? How do we get there? Close the gap from G—>
Future Date
.mm CORE STRATEGIES: TOP PRIORITY ACTIONS: OUTPUTS/OUTCOMES:

Strengths Weaknesses . Desired Outcomes:
' ' Where do we want to be?
Measure Gap Causes Feedback Loop/ Key Success .
Measurements:
. . How will we know when we get there?
<
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