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10 Science-Backed Rules for 
Meaningful Meetings

1. Experiment with meetings. 

2. Define meetings. 

3. Use technology. 

4. Avoid drift. 

5. Build larger teams for some meetings 

6. Embrace diversity. 

7. Build commitment to the meeting process. 

8. Plan the design of meetings. 

9. Use leadership to enhance performance. 

10. Plan for creativity and capture these outcomes.
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So what have we learned about 
the 10 Rules?



1. 
Experiment 
with 
Meetings
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2. Define Meetings
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3. Use technology.

Scott Wharton, Logitech Video

Eric Yaun, Zoom
Douglas Ferguson’s home studio, Voltage Control facilitation



4. Avoid drift.



5. Build larger teams for  
    some meetings.



6. Embrace diversity.



7. Build commitment to the meeting 
process.



8. Plan the design of meetings.



9. Use leadership to enhance performance.



10. Plan for creativity and capture these 
outcomes.





Your Turn!
1. What have you learned about leading 

meetings in the past 18 month? 
2. What remains a mystery? 
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