VIANAGEIVIEINA]
O ININONAYH OINE

ANSIIRATIEGI©
PERSPECIHVIE

|

PowerPoint created by Stephen Fraser and his SMP
Nedcor team




My challenge: make your life a masterpiece o ?g}
| challenge you fo join the ranks of those people &
who live what they teach, who walk their talk '

Dr Marnio Denton
CEO & Industrial Psychologist
E: Marden@mweb.coza

W. wwwi.strongmessage.co.za

STRONGMESSAGE

OUR PASSION IS PEOPLE AND THEIR ENERGY POTENTIAL
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STRONG MESSAGE DESTINY MENTORSHIP PROGRAM WWW.STRONGMESSAGE.CO.ZA

01 Purposeful 02 Corporate 03 Aligned 04 Innovative 05 Emotional and @ 06 High Impact
Coaching and overnance and ] Competency Problem solving Spiritual Authentic
Mentoring Character Development Intelligence. Leadership
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13 Organisational 15 Purposeful 16 Facilitating 17 Holistic 18 From Success
Design and Competitive Appreciative Perpetual Change Individual and to Sustainable

Restructuring Advantage Conversations Organisational Significance
Wellness
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Developing your REFLECTIVE, ANALYTICAL, COLLABORATIVE, OPERATIONAL, CATALYTIC and GLOBAL MINDSET
Start your journey today. Contact us at marden@mweb.co.za and visit our website




Emerging business trends

Traditional model of change Emerging model of change

The Connected
Marketplace

Customer-Focused

Mass Enterprise
- % Customization
Supplier
Knowledge as 1T
a Key Channel
Competitive Clustered Sales

Resource and Transactions



Business drivers

Unquestionably
Superior
products and
services Client Service
Through Reduced cycle time

Effective Relationships

Managed
Business Risk

Strategically Positioned

Growth and Profitability







So what?

The sustainable
competitive advantage in a
rapidly changing environment
will come from the

organisation’s ability to



Simply put ...

Organizational inertia



Structure

Introduction
The innovation management challenge
The innovation management process

Innovation Management in your
Organisation

Recommendations
Questions



The Innovation
Management challenge

Innovation is the process of
to
Increase the organisation’s
ability to achieve and sustain
competitive advantage.



The Innovation Management
Challenge

The of innovation
management is fo assure
sustainable competltitive
advantage by means of



The Innovation
Management Challenge

Successful innovation requires
an understanding of the organisation,

an understanding of the innovation
management process, and

the ability to innovation as a
core competency



Goals & values
subsystem

Pyschosocial
subsystem

Environmental suprasystem

Managerial
subsystem

Technical
subsystem

Structural
subsystem

An organisation
is an ;

system
consisting of
interdependent
subsystems

No sustainable
transformation
without a
systemic
approach that
recognises
these inter-
dependencies



Lifecycle of inventions

Growth

Discovery

Maturity

Rapid
Decline

Disappearance

Time




The S-curve characteristics of
innovation




Long term patterns of
innovation

Growth 4







The Innovation
Management Process

Current state

/ Future state

ransformation
state

Time

el




The Innovation
Management Process

Anticipate

Current state

Future state

Sustain

.
.
.

Decommission

Scope

Introduce




Anticipate

) [

[ Environment | L Organisation }

Identify need for
Transformation

Identify the need for
transformation from

monitoring of the
environment and the
organisation

What needs to or will
change?




Scope

[ Define | ( Define desired }
existing state ! L state

[ Define gap }

Define the gap between the
current reality and the
desired state

Consider all sub-systems

Start with a clean slate, map

migration from the existing

state




Introduce

[ Determine } [ Determine }
constraints support

4 . L)
_|Define transformation|
strategies
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\ 4
2
Implement

strategies

& J

The best strategies are irrelevant
unless effectively applied

Determine support and constraints

Define strategies to migrate
subsystems in appropriately sized,
manageable steps




Sustain &
Decommission

The desired future state becomes the
current reality, once implemented

The impact and implications of sustaining
desired future states should be understood
and considered

Strategies for the inevitable
decommissioning of desired future states
should be formulated together with
introduction strategies




Innovation summarized

Organisation }

v

[ Environment } {
Identify need for
transformation
|
v
Define
existing state | ! L

|

Define gap

f Define desired

state

|

|

[ Determine }

constraints

j Determine
| support

|

efine transformatlo
strategles

a
|

Implement
strategies

posiccs
|

Systematic,
well-
defined

process

Repeatable,
predictable



The Innovation
Management Process

Growth

Innovation
management
IS a process,
not an event.

Continually
evolve over
time
Sustain

innovation
moments




Innovation Management
Is a strategic process

Future
Strategy Vision
Action Goals and rel O
D Values Mission Vision
plans Objectives
How will we What do we What counts What are we Where are we
reach our want to around here? going to do? going?
objectives? achieve, by
when, at what
cost?







Current state

ldea | Portfolio Funnel & Gates Product /
Generation Management : : Project Execution Process
Process Process Process Management
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Dc—_:sired future state :
micro environment

Reward all
stakeholders




Desired future state :
goals and values subsystem

Live the values




Desirc-?d future state :
technical subsystem.

Constant flow
of differentiating
products and

services

Process
driven




Desired future state :
pyschosocial subsystem

Innovation
mindset




Desired future state :
structural subsystem

Focus on
desired outcomes

Flat hierarchy




Desired future state :
managerial subsystem

Measure
appropriately




Innovation management

1S

gap analys

©
lm
=
=
&
—

Goals & Values

Environment

Managerial

Psychosocial

Structura






Recommendations

Micro Environment Goals and Values

Create the Recognize people as
environment that the only real asset

facilitates and Everyone should
share ownership

enables innovation
. and rewards
Trusting
Participative E!1§ure strong
visionary leaders at
Mepsure all levels
appropriately and
reward Challenge the
Tolerate failed Status Quo

attempts



Recommendations (continued)

Psychosocial

Technical Highly capable

Develop Innovation
Management as a
core competency
Engineer adaptive
range into people,
processes, and
systems

Become world class

people are key
Appropriate
training

Become the
preferred employer
of highly capable
people

Evaluate key
executives to
ensure that the
right players are Iin
leadership roles



Recommendations (continued)

Structural Manager_lal
i Recognise and reward
atten the : leaders, de-
structure, organise emphasize
around process management role
Make use of self- Implement
directed, appropriate, effective
teams performance
Delegate authority g::?:taeg?;ent
d responsibility s :
it Review remuneration
strategies

Effective market
research









HERE FOLLOWS 7 SIGNIFICANT WAYS YOU CAN GET
INVOLVED:

1.REGISTER FOR AUTHENTIC INSIGHTS AND LATEST NEWS
2. ORDER LATEST RESOURCES

3.ENROLL AS DESTINY MEMBER

There are two options: Destiny Manage and Mentor

or Destiny Leadership Essentials

4. ATTEND VARIOUS SEMINARS AND TRAINING PROGRAMS
view our calender for latest events

5. ORGANISE YOUR IN-HOUSE INTERVENTIONS:

NAUTILUS OR POWERHOUR

6. BECOME A STRONG MESSAGE ASSOCIATE:

| Train the trainer programs

W Co-Operation agreement possibilities

- 7.VOLUNTEER IN COMMUNITY UP-LIFTMENT PROJECT

| CONTACT US TO START YOUR JOURNEY TO SIGNIFICANCE



Be someone who operates on the leading edge of people

' and change management.

Contact us for a deeper discussion of the design of these
innovative, turning point and high impact development
events to enhance your individual, team and organisational
performance and productivity.

Let s keep the good people management vibes alive.

Let s network. Make your development interventions a
true real-life turning point, authentic, meaningful and a
sustainable experience. Looking forward to be of service.

www.strongmessage.co.za

e: marden(@mweb.co.za
+27 82 882 9903



