
The4−Part Story: Examples

Context Situation Outcome Action

“Lead toWon”workshop
Our team isworkingon the
main funnel that leadsgo
through tobecomepaid.

Data showsadecrease in
conversion rate,which iswhat
causesourmonthly revenue
todrop

A few tests to improve the rate
need tobe launchedby
product andmarketing.

Aone-dayworkshopwill be
held nextweek tofind
solutions

Recruiting a newPM
As thecompanygrow,weare
here to talk about the
product teamgrowth

Our companyhasgrownby
150%since last year, andnew
teamshavebeen formed.
HavingnoPMonboardmakes
it di�cult for new teams to
operatee�ectively.

Theproduct teambudget
needs tobe increasedand
threenewPMsneed tobe
recruited

Thebudget needs your
approval

Sprint planning kicko�
Thepurposeof thismeeting
is todiscuss the team focus
for the upcoming sprint.

Lastweek,weconducted two
tests. Here are the results:
In thefirst direction,we see
great success, and in the
seconddirection,we see
failure.

To achieveourOKR,wewill
continue toworkon
direction(A).

Let's planour sprint
accordingly

Integrating "Google Sign up" Wearehere todiscuss sign
upoptions for our users.

More than40%ofour new
usersdropduring signup.
Today's process is too
complex and long.

Signup solutions from third
partieswereconsidered, and
wechoseGoogle.

The reasons are…

ByFriday,weneed the teams'
feedbackand implications, so
wecan startworkingonaplan
nextweek.
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