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01. Spicy Pita Sandwich JE¥ 5K
(AR #&#EE]

WAL BHBIRE, W Johns(REXNEF)EREMNE L FR—KET. IMNELFEXRFE, K
WEE=BAEMIFEYF (sales rises dramatically ) FIAUREY KAER, M ITHBEME ST
FR=F#E, AEHEETESNRIHMEKERER (AHE) thicEHERFEBMI.
Johns opened a restaurant in a small town of XX,-*As a onwer and manager, he seemed that the sales
of the XX sandwhiches ({R4<) rose dramatically. He decided to expand other three restaurant in the
nearby towns and other cities, and trained emploees working in the old restaurant will manager the
new restaurant. (by shuzijun)

MRIREAER:  (by shuzijun)

1) ZRIBERVNHEMER: NEEARFE, RFELEYURRE=HAE

2) ZBREEARAN, HtTTRER TR, ERHESAE

3) PEAEFERERN, BEIREXAPE, ZPHEXELSGE, AMMEREHMHTITES
.

(]

V1: 2t George Polous XM A LERIZE Sallon XAN/NEF T —MEIE, XMNNERDKEH
T, B (FB2E) IREBERNAE (HELTERFE) . KHMRENLENEE, A5
iEEZXZZH E, —7 spicy sandwiches SEB1RIF, NIZE1R sales dramatically increased, A/5fth
FLABTE three nearby towns and cities B =K /E, IL=PMN—FARRE M E —REN KT
BEEE, AREMETTXFE—XFE (YKA? ) will be able to triple his current profits. (by
FigoLee)

V2: AWA: George iX A, 7 town Sallon FF 7 —) spicy sandwich (Y& T, %AfF Sallon E—/ K
ARG, George B THEMERF, FIMAEBIEL . FTll George BHAERH town FF=
X—HENET, HECE train ILAEXFKAY employee A /51HIX A employee & L H#HIE TH
manager, George IAIX#ERYIE, fbAY current profit & triple,  (by Kaii R)

V3. George E—XEITHIEIMHA, A /TSE Spicy pita sandwiches RR1G T E XTI, XKIRA
BTFHE smalltown, IXZ town H—Fr K%, George E&F=5EHUE, EMHIA town HH
city, i 5 B M), X=REHENEKMhS BRI BREMN=1RT, FFMMIAA
H /Y profit £ triple,  (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)
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V5. {EX: T pita JEP 5K, FRBILAIFE IR MB{1% IR spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, FfIXI5E 5 — o] AN
=2 H A spicy pita sandwich f§ sales increase 7, X} E restaurant A9 profit MM HF ALK, X
H5%, BERNXEBAIRED FHEE— T EERAIZMTA increase T, (by pupu77)

V6: B— George Poulos YA, FERIHF T X Pita H4AME, FERFEHMHESE thousands of
students, 3Z spicy pita sandwiches, RfFh&IIX 5K IR FEE W E[B]FFEL increase, FItLflRE
7 nearby AT BA=ZRNE, HEARE—FREE=TRATMA=KHEH manager, AL
Bk E=FFE. (by /v P)

V7. The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

V8. The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

ixcathy716)
S X B

1. ARXFR: ZARENFELAZBELAXR, RUBMEBREXMUNTETTF, ®
BENES. RENZAOLEZERNER, FUBR=1F REHR=FENIT, 5H
R oversimplify,

2. HRER EXENFHMTA—EMSTE, 2R UTMRIETAERESASIREG
MAEERENFNE. IR FRENMKERE, FRITURE- TR ENTR E2H
it 7R B EERPIZ T B RUNTIE. BAXRFEMNETFER, TREZXMREE
BXFMHNZE, B mAREARSA—# tLiZFA AT, HEEABREX,
=D HEMEXRZ pita,

3. LRERE: =ANEBRIRDEMEE, T2 RFNENSERRR, BEXTEEE
BERZR, RUREEXR ILTKRE REBEAXI], BEEZEDEHE.

MR A B  (by Monkey1992)

1) ZIEXBERAKEENKRE, TEELIEERBEREBA demands, FAEHM=H
71, BRAKRBRE? RXRNMFAM, EERTF,

2) EEMMTAE, mAREME, RO A EEEN—DTHIFE, AARE
triple,
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3) HRE=/MEFRIIEAN manager, S —E 1R George (F—HREEBERITEEAY. H
& BT—MNLEFT, BCBEANEUNERARNESESFREREEREAN?

MR ER:  (by FigolLee)

1) BEANNRETEMOGERHP =5

2) MHEEEEBEAMNRX N REHR T E SR

3) AEEITINEE— IEHAE—EFE

4) REERXH. BRAKBRE FARKELRENER /LR,

MRIREAEES:  (by freesialu)

1) HAth town TR BEF AR ERXUNE HE

2) spicy sandwiches TR EMAINARNER, FHEFRIHM~RMEE
3) ERAEMEEH=/1E R I EAEE management skills

4) FEZEIESREFHAKRE

MR ERE:  (bygifannnnnnnn)

1) $BiRELE, Sallon MEMA/NEAR—#F, HM/NERH K Sallon — A4 T E B,
2) fthA: TJEE Sallon BY/K £ AR—4E? FIRFFHIEMEL? Fr IXBEMUE 1702 X XD AY
Sandwiches

3) ALA—ER—IFRIEIESE, TJERTE Sallon B9AINEE 4 George FIEIEA T
WREEANZER:  (by/JV/)FEP)

1) TERFTHR SERERSHFIRTEREZMNGE
2) HRIRELL: ZRFENMEVNE. BESE—REAER, TEHE.

MRS S (by April0919)

1) MAENEEEIF U8R location G, HF|HMM AR NBth4 BT
2) XZ=A employee A —EREHAEIIEIEK, TRHEZEELRE
3) FA=RFEMFE triple REMLRBKR, FHBZHRAFERZNE

WA EEE:  (by AAlias)

1) HEFUEKAETHIEGK,

2) RN BEARAREHIRT, Hm REER, BREaST/),
3) TTREImER T AR EZZ;

4) FHEMAR, triple profits thR—ZE & cover

MR B (by jxcathy716)

1) 2 FRAAITEEE RN Ut
2) FERFHITIEARINARAEMEINEM TR, BAAODMEARSEN RV
RF o AR
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3) ZRIA—EUMHEEHRZIENAE, XPXARIZES XL R THITHIME
4) FFHESB SN fixed cost, F=HKHFEFAKIBST=1Z

MR ERE:  (by 2HEIA )

1) REE{RILE spicy pita IASERKRAS TBE
2) KFIMIBAIEE, nearby towns X UIEE
3) REEATAEANEREX L HIZERRENTA

WM ERE:  (by BA)

1) HtEHHARESA—ER STHA

2) AEERIEERTINT SRR George (IER B K EIHEE

3) BMEIESZEINF, thARRRIERER 3 571, EATRERMEHTHNES, REY
1E RN AREH AYIE R

anp
(g

02. =4I H (apprentice program)
ZEEE)

— Wire Manufacturing Company Y Human Resource Derector [g] Exectutive 321 1% Training new
employees B A{RS, &ILH—> The Fun Toy Company K& 7 —MEIIE, iLZRTETEN
HREFENRAT, XERPEFINEAXBENE. FFURNNIZEHXNIE . (by Lydia-
LsQ)

(]

V1. AABIYIRAS XFERT|E], A tire manufacturing company Excellerate 282 reduce cost 1 time
$)Il#r5a T . Fun Toy Company institute 55— apprentice training program, 2% senior employees
offer salary bonus, 1L 52 T Al 4 senior employees f4"apprentice”, 75 T i®1T observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MMMEZ|FZI,
HEASN T1E, XH¥ not expensive and time-cost, &% 7 KEE 7 training program 19%%, 3 H
183X/ model ZE Fun Toys Company 4% worked, #5i1£& tire company WiZ{HtH B2 X
program, IXFERLAE save cost #l time 7, (by shaiziru)

V2: ATIRE (hellerate {+4HB)) MANUFACTURER i [& 5— TOY MAKER (the fun toys) launched a
new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
training program. Tire Company wants to adapt this program as well and it can imitate the success of

this program. (by fengfenglee)

V3: —/E/ASIH CEO (E — tire manufacturing factory): 1.training employee N HRE S ;
2.Fun Toys /28] — appentice program, FiEE/A TR HY—LE senior employee fEEE, ik
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appentice % observe X£E senior employee F9H & T{1EZ KM, REHMFFES, 3.5, EAF
V1% 5 >] Fun Toys B9 cost — saving model, M 2> cost,  (by /NEESS)

V4. A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Zx & Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company % #£—-] Apprentice Training Program. ft1{{]145 senior employee % salary bonus
MBMNERSIMNEANIE . XA E P new employee can learn business patterns from the
senior employee XL EH R TAIESYIIFNZA, so no more expensive and cost programs are
needed. FTIXFAIA S IZKR FUN Toys Company —#¥ FIIX 11 B BT R TEMBIAAR.  (by
AR Y]

V6: Apprentice Training Program, —ZKE G4 Z/A 5] (tire manufacturing company) g9 HR 215
(Human Resources Director) 545 CEO 9 memo B %, training program AL ETERTE T, Mtk
M—zxx LA /A F) (Fun Toys Company) {& F3 Y Apprentice Training Program Bt AN{FZEIX Mo, XA
program BT 45E R TR R & KB B11#RZ S0 program (pay salary bonus to senior
employee volunteers), }§SF R T T, IMFRIMEIFTEZRTIHTEARIMR, mAIR
5 X LT B A9 551l (not expensive or time-consuming), HRD BYZ51E 248t B /A S I EZ1I1E =R
F52{}53k (imitate the training model), Rt o] [MZ5/A 54 %% (cost-saving),  (by bakersdozen)

V7: 1EXE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) , —-) reasoning &£ senior employee
ZBE apprentices F A 1= offer salary bonuses, 7 —N& toy company £ £ X777
BTN (fF cutcost @) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,JE& I, X program 324 a salary
bonus to senior employees, A& apprentices TJ |}{ learn the patterns of senior employees’ work
habit..., AN T1E, X T] M reduce cost, no expense and time-consuming training., B[}
XA tire company W BEEUS KAMIELT.  (by watercif)

Vo: BHEE—AE]HY HR Director 254 E]fY) CEO 57— memo, XZK/ATZ—FKE tire Tk
f. memo ARZREADBEELRFFZEFR LA L, BDXIBAIH cost WAFRE
E, REXAD HRIZE T —NHrR/ASEIE 5| N—1 programme, KKBERAEEYIZEA. X475
RBE—MRESEITRARZEKE, TTLRUK senior employee/manager B TR BEFIZRRET
k. AT EMXLE seniorp iLE, R4 F—ER salary bonus, REHENE (BAAERCHFT) m
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KA IMARIERFIRT, ERE%. XRITAEATBITIX programme K ABERT cost, ME
X RS e PRGBSI AN A, (by ztainana)

V10: Atire manufacturer (SIE/ASIZF T, Y TM & 7) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (5 iR IAX KR AT ETFH 40, AHEESEIE,
AR 2N E %R X K) reduced the training cost by implementing fifEZ 1) & E. New
employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTOY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

V11: X Z£ a memo from HR Director to CEO,iX 3 /A )2 a tire manufacturing company, X/
memo 12| R T BE—ERAKNF I, — Toy FunCompany has instituted an Apprentice Training
Program. Senior employees are offered extra salary to take on an apprentice. X FEFM T IUREZ R
T3, XIFRmERCRATEFIINAXT, AEXA HRD BiIUEE A St ER —MX I
B, (by ®HENZH)

V12: Atire manufacturing company 282 reduce cost # time $%1)ll#752 T . Fun Toy Company
institute 5 — apprentice A 4E program, E£% senior employees offer salary bonus, 1t#F R T A
senior employees fy"apprentice", ¥75 T 18T observation & 52 T fy habits F1 activities M5 Z|1%
YII, XFF not expensive and time-cost, &% T KEF T training program B9%%, FF Hi%iX/> model
£ Fun Toys Company £ 48 worked, Z5i27E tire company RiZ3 {5t 71X program, XH¥REEE
save cost 1 time T (by GreatHorse)

MIREAEEE:  (by HLLIE)

False Analogy. 1%KLt 7 F{[1/AS) (tire manufacturing company 1 Fun Toys Company)
One-sidedness. %8 #[& cost-effect analysis. XM B LjEidfEd, B[ER T AW salary
bonus T #E K F & T Y training cost. FF EAEZ SR F, MATURSFEEZRATH—L
IRIR, LEINSEIRBRESE

3. “no more expensive ...... are needed.” I F4E X, 7E Apprentice Training Program TR T R
BEFEI T RE, #1E, BEXHERNESN, BRABERFERXEREFAZIIZEL

MRENER:  (by /NEES )

1) 1%tk E & tire manufacturing factory,  (FunToys &N ANIANAEMIER) , B
T MBAREAREESREE, FunToys H3XAY model 7 E HA—EIEH

2) ITRATTT: EAZYE senior employee, {E senior fY T £ appentice FA1H[E, &L
FMF I FHA R IFHEZ] training AYTEA

3) BIMMER: XT tire TJ 3ki%, 7 employee training _F& 70 cost ANTJ 47, tire manufacturing
factory EEMEAEIT, HEM training A5, 1R apprentice program Tt & &
B ERE, LLanBEARA AR ESE, HE profits FE1RT.

MFREHIE R (by 22)
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1) falseanalogy, EEREET WM MASMXSI, FeEXKLL. XHI4N professional skill ZKA
[, FBRARE. B industry (9T351718, A E]H) market share, MRAETF,

2) XEHEEER cost - inefficiency, F— 25 5 T HY bonus K—E{KTF training fee; X
program =52 Mu% 51 T A9 efficiency, < distract fth{], B E~RRE T, HIT
quality issue, F=FRITESFSFE A THY bad habit, misoperation + 48, FNFRITZ
814> interaction, SRAEMMNAETRE, FH—ES IFEIBINZREIZRIE
B, 1XFh reduce Bt 1HRD cooperation FYBET1 .

MFRARNEES:  (by Corki)

1) KTHRENRATEES TR
2) ZRIVUEANERIERAZRENREMERLEHRT,
3) MERXAFHIENRR. MiE g EfdNsraBmX 5.

MR ERE:  (by Maple Han)

1) bonuses TJgELL saved cost E5

2) EE company SLH % HY analogy fallacy,
WIRRAERNERE:  (byrt Lee)

1) R EREREXH training ARNE2F X

2) fHIRZELL, tires manufacturing company AEEF toys company LbEE, TIRERIEMR THRE
¥ professional f91)l|% 7=

3) AAREH

IR ERS:  (by Greenviewlouie)
1) BERASIFIAAT =@mARE, AoJtt,;
2) WNRIEINRAIMMBAR, RACRBATZEBLZERFEENERE,

3) FREAT-CHEAE, RORETTRLBARUER, 4 TRAEER, KHURM
FEEFNANATEEE

IR ER:  (by kuanwingyan)

1) BEXM—PEIRELL, RIXLE bonus T 8EE S T 11l % A
2) BEILZRTHRBUIFIFR T EESIEIN workload Ml SBT VERRFER

3) BEERTERELNAIRTHESRSHAT, HIME DT FHENZE ignore safety
regulation 2 Y
MR EMNERE:  (by XJgF % GMAT)

1) EiEERIE: #FAM senior manager 8 FZE|HRFEAR—E /AT desire fy, BANMAZRE
vary, SXEHRAR] standard, E5IH KA R TRERRAFT.

2) AEEELE: WAAREA industry

3) cost - benefit: 5145 senior manger kSR T IEFE I FERAG?
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MR ER: (by mzhang222)

1) -AH1iE salary bonus £ A%< outweight K & traditional cost

2) -XH assume 42 52 T 4% follow fRMILER senior employee F122>] (1A F traditional
program HYER)

3) -toy AT ASRBIULL M

HRIREAEEE:  (by tracy [R18)
1) ERXZR bonus KAWNFZHIH] cost, KT bonus RS AR EL cost 7D,

2) $HIRZELL, senior manager BJREIX ML ALK trainer IR
3) £MARFESD, A—IEE training AY labour cost FEX considerable expense, 0] 82
material Z2£A9, FrI#RT A%, R—ESH D cost
MR ER: (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

MR ER:  (by wakeupinbelltow)

1) FRZELL - X FUNTOY TJREH TM —#E2FIE/A S, hJEETEAT, BEEIAALR
G, BMEEHIE~AT, AETHHESERAXT. 7 FUNTOY BIIA—EFERE T™M X
.

2) BIMERNASEBAEN, HRIZH W AMEARIEZES S USSHEEIN. )T EfRE
CEFHEYEENTEVLAZTE, MERSHIIERNSAZINREL AN . HR %
Bt mEfRIEE R TEREERANE B ERBIZFIIFR L,

3) BPEZSAESITT DU ERIFTSE, HR R EREEMMERFINERE, FHTHEE, B>
BEYIFHERR—NRR, EMh sk 2AEME NS ERERET S/, BELTEESE.

MFRMHHEEE:  (by RENZXH)

1) IRELEW, ARRIXAF—H
2) ZRIWEFRISDEUIRS], FEETIHE THIBREASINES, XHFASTHN
SBEHRKRW

IR ERS:  (by GreatHorse)

1) 2Ktk: tire f toy A AE, HFIEMETMUFRATIREEZER TS, BEMEBEARTT DN
ZHT I

2) ER: WMEE R TAY habit F activity ] BAEIFI, Bl HAEZ ST WA

3) incomplete thought: % senior employee %& bonus fY5% o] BELL R AN B LT ES
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Zam (luxury cosmetic) (2 %)

03. &My
(A B #Ee]

CEO: Kelloni’s is a luxury environmentally friendly cosmetic brand in EU, and plans to partner with Mega
Beauty Company Inc., the discount beauty store chain in the US. Mega Beauty Company has 1500 store
in the US, and has carried 20 brands in the store. The plan will help Kelloni’s long term growth and
increase profit. (by SylviaYinChuang)

—™ British luxury brand cosmetic Z#1 —-> Mega Cosmetic IS &€, &1EIEH: F A Meag BIFH
sale distribution, ${&7% 120 [8)J5 7£ 50 MHX ., . X, T UHRAIRS increase sales 1 125
profit (by bageric)

(%]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
RIX?  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni's long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features..." BRABAIEER (KE) HHEE—EFHE, EBEZETHHHEEERME. KA
AT A% partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation., XFERIEFHK 1Y
HEEMAEEPS long-term EF" [FIANAWESFHESE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO E%4 Board of director f—£{=, A= Kanolli 2977 52 luxury,
environmentally friendly f4 cosmetics, {E¥E us market FUEEEAIF. FTIA/A SN 1%ZF] meaga-beauty
parter #£23k, meaga-beauty E—/ & T discount brand BY/AS], Fi#BiT 20 /) discount brand |{
KAEIEEF BT 150 4> discount store, B[4 ceo A AF] mb & {ETT XU get access to its distribution
network, [ tiX4 partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyral123)

IR RIS S (by Gabrelle G)
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Mega Beauty fRIEAY/Z discount fih2, M EEEERENFTITE . Kalloni FEFT luxury
g, PTLA Mega Beauty fERRIZEE AMEAR—ES Boost sales & A XFTH E
A9 customers A< willing to pay premiums for luxury cosmetics, T E < MILEEAE Kalloni''s
IR (MEELL S perceived as cheap one) — X A2 At RZREENE, EEMET
RNAEE B RNBEXSEESRAE.

No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. IR EHMEZESE T poor sales performance, a1 E Y law Xf some
ingredients in their products & restriction, & 3% E MBI FE preference NEE
luxury, environmental friendly B97= &, BR4 partnership thAA&H expected result

No causal link between partnership and future profitability: &3&H] external THiZ1ERIEH
/AF] internal operation TJREF [A1F, even if partnership = IEFAY strategy, XLERZIFE
% jeopardize A KB FIBE ST, AT premature to conclude that

MR ERE:  (by bdeerie)

1)

2)

3)

logical leap : —“ high-end LM% fhEF ZEHTHIE ESZS #2000 brand value, 3 B 1FRUNEIE
WRRERK, RIFHY luxury T8, (REFEAZXAEE, HiTHEREMN!

weak assumption: distribution ANEME— — /PN BN sales FYFEIZEIF, advertisement,
promotion schemes, price , . (BMAFIEE ABERBA—1F? IGIETRAEHLAY)

overall marketing strategy RiZF1/A )RR TTEME, T U survey AZEREXE ™
HER, BMTEE, FEFEEF. .

S X RBE:

1.

TEARE FEULATRRKBNZEARE, HERERITTEARAR, FEREEIA
AMBNEETUeASHLKBHNEE. FURNERESHILAS KR REIEZ
B, FWEinTmEEREOBRNER, NhERREEE.

MiheE: MRENEARBEATEHERRNOEZRES, RURAENEESSASKH
KRB H YA HEIR.

RARXEZ—RRER: FWMENERERS, REFEETHAE, 5 mega beauty F1EHY
AE, TEMEIANNRESIER—EN AR AEH L.

MR EES:  (by JUNELLEZIRS)

. WFAERANMESEAEE, MR AXEBERELCERIME MENLRD. Tt
MBIA AT

NERTEINAER ., MEREANE, BRAMNERSHEE, E2LFAEHERT
HAREMEM. BIF—BTERESH, SIFSEEX MM, BARERTT, K
K= Fgtfth. HtbhXHHEEBRMIER (BMERT)

MR A EES:  (by KT EK)

1)
2)

&N BIRm A —E
WA AT AR E KR 2
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3) BfFh—E&T, THEASHERTT.
MR MHEE I (by HIEEN/NE)

1) HIEARZE, 20 KM 1500 KRA—EF UL mega RELTI, FEMDEEHBREZTHFENL
BEHRFTIIEE

2) 2.KEZE{Z 5, mega £ discount, ~HIE&E

3) 3. AAREHE, 51EENRE, FE weigh revenue against expenses

WSRIR A EEL:  (by Sevenzerozero)
1) Kalloni #1 Mega Beauty REAR St HE ~AREA—1F. . - —DESH, —PEFNM
2) Kalloni ZEERATE, T—E2HEMMEA, THAREEREAREASRIRITA™

m! RN ERAREFE, NMARSSFFF
3) & MBInc.iX 4 niubility (348, MAZAFKBIRRES FEIFER? WEKRE, REBZAE

B
WM ER .  (by Wang.)

1) EXHETEREFARRE, discount stuff Fl Luxuty comestic N2 —NFKAYHY
2) EEREKR, store WEE, FRERPRIRAILH
3) insfficient suvery X B XTEL HAth US market FYZ 557, TIaEH BEFRVIESE.

MR ER: (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR ER .  (by queenie q)
1) 1. 1500 #0120 % F benchmark, T —£XHBII A TREME, RAEAREIRS MEMZ
ErER.

2) 2. K @A MB FISEEEMN AR, —PRA%, —PNEFENEL, RBREATHE
3) 3. AR K HHEHIE MB, BLREHATUL discount FIMAEEE, MAKEREXRARERAY
cost #ELAR S, RTIRE profit cover N7 —LeNEA BB HH KK, BFALT,

MR AENER:  (by JElE 2018)

1) %A profit JEEARZ network B] @, MREXEAAEFHR"Mm HEZTFIFKE.
2) MegaBeauty IJREL FI3S 7,
3) discount store EFF{XNHE, profit A%,

04. ;2 T 35I| (IntelliTrain online self-training)
(& B &EE]
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— A E)HRM program iE R T B C train INAIEZ R T train 313 T2 EPR S M1Z 0 IEHE X
(by Enoteca)

(]

[[R&] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability."

S BEK
1. $BR{RI%: Online self-training A9B M. MEREARA—EREFER TRRER I TE,
EEEZEEINIMREXN AT A, BAEFHFELSVHEXR, RTIHNFEIELE

2. Online self-training F E /YA 8 o] gEIZIZ K FHZE R T EIEE)II0RE), EinFHRTHE
| AR B AR AR

3. HRRR, ZRIFBSHAIH —EXNEDG, £ZRITEICETMIERRE, RHER.
FIFH. ZRIWINTAF B R TEREALL, X online self-training FTAf

4. %ﬁﬁﬁ%%ﬁ&m% DFEZRIBHNRENTE, B2 —MZRATITUBENGR
ZHFMA, TERXEREE—A—T0, TEHE cost XN, F—ESTEBN,

BIRRI%, %B EBAENRE I program LSRR L RS
2) NGNS producthlty THEHRRZERERN, MASEB)EGHR (FE A4
%, HEERALRET)

WA E (by cherhh)

1) ARRIEMN EYIZANRE, WRZAREL, ERNERR&E
FG R o] DUERT R TAB T, #HITERAERA, M I RMEE

MIRHAIE R (by Celiax)

1) gratuitous assumption: IFIIZ—MEEIAPRSE, SAAVHRF@AMIBORE. [t
W REREWENWEBCIHINENETWIZID, FHETRTENINENIERT, TE&2F s
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RAZILMEZTNEE. UERZLLVHERASEELE RECVELFENEBC
FRBINRME, FRENPIERAETAANBAT, BREH]
2) 2 assumption: AT EXNMAENRGR—EREMRNMEIMENRL? AR, .
[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, X% BB AN FFR AV AT (8] %25 SJEFEMRK, online F 3178 F supervisor A I E
REAMBIREAZRETA] HWEESARKRKEESERT . -

MR ENEEE:  (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

MR LAY B RS

1) XA training R—#¥f effective A AR T FEARREH training IR XASEEBENE
cover IR ANHIIE

2) REMFNATIAMXITUFEN, BEF—FERANATIXMN, XENHNREER

3) HA—ETRURD cost, BEIIZALE, HiFTUGEH. hH 7T HIZEC training TR T
HIZIIRE, AIBEETTHAXREZ, BB EMAN.

MR AR (by 704%)

1) 1 RAT%A wellprepared, TREFARETERRTE, LR OEE®E, HEXNTHM
IREF culture PIAERNY

2) 2% FHIRIUE R TERUER AR K EL/RAY program cost 5

3) 3/AT)cost BELZ MY, AT program AEE{RIE reduce cost and increase profitabiligy.

MRIREAYEEL:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's

business.
3) 1EILFKA online program A9 employee A/A ) W RAIMESHEIE cost of our program (&
XE7T, BRENEICHE)

4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (???8—ME, &7, KXHEF profitability Z21f X 1d)

MIIRMAERS . (by fighting f5)

1) FRIRENASME TR, B WRE
2) ZERIFFAIRETLENEBEHED . F—F TR TIEEMIERRER,
3) costs /T TAERS BRI RAIIRKR, 2B BRI

SRR EANER:  (byrachel1026)
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1) FBIR{RE program FASIRSRER, HEHFLE AL ENEES.
2) $7R T far from ready to contribute to your company
3) HFA—EEATHRETTIY offset cost FEf— cost benefit analysis

ML HEAYE

1) AERER: OXEXAEEHEMEGEITRNAREIXEE, RINRDTERERRE, a
FARRIHFRL 7 RO UEIH, XPMREREF 3 KEARE AR5 KEM, XHERMEE
RTHNE, QERRTRERASBERERITHERNTRNATZI, EIXFRLITHE
EBEIENT WA R, FAZRIEE R TR E

2) AT REVERLSBUARS, BAZHSHREXEF WA

3) BERSUEREFETPUEIMBAN, BERBRITENAAREE, FUEIRGETESAE
ARRAE S, SEEN R TERAERL

4) B A EEBESETRAMXADREFNMEMLAR T ENN LS K, XTI
BB IERA

05. H7x /A5 FF/E (Crowd's Head Clothes)

CEREEH)

AWA — NI NSRRI IR A A E), IEJLELNERE . RE—TFIT 150 RFEE. RRSH
AMEXKRE, FAEERERENY KBK, MEBRAERBAES CEO. (bycf777)

(F&]

V1! —MERASRIEER analyst 57— memo 21 investors buy the stock.:

Crowd’s Head Clothes, sell trendy cloth, popular in youth generation, 7 various retail outlets £8$5 &
BB A, 285 FARFREFNGEKE, AR ETRRE, EASERE 127 (K 18
CHTEE, WEBTARINEHRE. ITIAABERMY. FAMMNNZET 5 FI SR,
M Efh{1/AS)#9 CEO 2 former rock star star with many hit records (ZH)) , REM{1RARAA,
#EE X XEIAEZ BEIAY CEO MI3F A4 EHY, INABRBEERE AT AR PROFIT, we

should recommend our clients to purchase the Crow’s Head stock immediately. (by ANNAGU)

V2. —E&3k B Crowd's Head Clothes /A S]H finance department A A S HIH XK 5| investment By
& Crowd's Head Clothes @— MRIFHIRARMIE, #HE B 4= t-shirt, jeans &, 72 latest hot
trend in the youth apparel, Z B 5 7R K retail outlets S HE—BETTHEH. TEASEEEARAE
P AKRRE, ZEJLERZETIF 125 5 own retail store in shopping mall, DA A XM RISB /A S H
REZWAN, HERMNIEZIRATHRE, XNMASFEEAER CEO &— rock star with
many hit records, 7 name recognition and star power, % CEO 3 recoginition and fame will
ensure the success of this rising company., (by jianggz)

V3: young company E4kE{FIFIEK AL B E: 1.2 1T % various retail 4 BE retail stores %
/>8], B|FRiTE various retaily — B FE{RIFHEK , 2.3 CEO £ former rock star + 122 aggressive
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team = fr R 78 o] PA{ELL star power 3k keep success in rising the young company. (by
awillleadaway)

V4. a memo from a financial analyst to recommend the purchase of a stock of Crow's Head Clothing,

which is a young growing clothing company. Three reasons are cite. 1) Its products are very hot. 2) Its
management team is aggressively expanding its business. 3) the CEO was a rock star. Her name
recognition would ensure the success of the company. (by nishy)

V5: E&: Investment Strategies(IS) /A S financial analyst ¥3H director 32 H B &%

Conclusion: IS /A E]fY clients should immediately purchase the stock of XX company, Premises: 1.
XX's sales B FEERRN R, 2. XX's ¥TE expand its clothing lines to its own retail stores; 3. XX's
management team plans to agressively expand (through purchase). 4. XX's CEO is a former rock star. So
he's name recognition will help the growth of XX. (by fmltf)

V6: ESCRIRA N EINY Crow's clothes company, AIMFN—MEEVAL, 1HIXA company A7
FREFEBABEZVN, ASTERFEKEEY, BREXRASEXRREEBZESARE retail

outlet store, IR /AST)EHCFF retail store, —FEEFF 125 K, REREVERENE
AXFERANTEIIATAY clients £EKF Crow's (IR, B AMLAY agressive FYRER TN TTREMIER

K. moreover, /AT] CEO RENMIRIE (formerrock star I 2, former EEHR) , WMETRIT
RENIHETE. FEEEVIAAMMECH T EMESHT CEO §y star power ([RBEEENE
ISR AXEER BT ) BRAEEZWAMIERERENTE. (byleeg)

V7 EXE RO A B TIERFHAK, KIREEBRY, FELE—EHIBI retail store 52
. RENELBEEHEERE, & 125 P store, AFF—ITESLEMEUMAHRTATZEILXR
NEINIEE, NMYNXE DA PR hot trend, good management, AFHLEIXZ CEO Ay recognition,
fthi CEO Y recognition SR IFIXZK /A EIAY success,  (by xixi1123)

V8: — Crow Clothes Company, & T lfl. 4{F#%F, TELAFRME, ZB—HWKH outlets 1#
THERR. SEREBCHTERE, ARAESESKETAE, FRUREENEEE XA
RE, FABMNEBHTY KT . MARNN~R—EZNRAE EEOXKRE! AMXalt, &
MNEXANZRIZERREN CEO BERH—FHMIR, EEMEKRE. (by edithwuyiping)

Vo FRERB—RRAR RN LENRE . HOEF —REEFL FEMRRO DX LE
R, MIHTEY K. X NREEREAERAKTEE (retail stores) SHERY, FAMIHTEY
K, BAEETAN 120 REXRE. IMREBUFAMNEREIZIFXMENRKRE, RRSRE
A A X RE X JVEER A, thoh, {18 CEO TR —ME BIERRT, BdiF/LEHIT1M
K (severalhits) , XthBERIFHIIFX N MMHIFE, (by BES)

V10: —RKHFTHARE A SIERAANY Crew Head, = m#AviH. IFTE Crew Head REWHEW S, MARAE
retail outlet SEZREREIILZEFF B C M retail store, HRILZF/AS)H financial analyst T2 [@/A S &
W, MINIZIEE D 3 Crew Head FIBSE, Al A5 153X 5% AR 3 its products are hot and the
management team has been aggresively pursuing expansion, 3 HAR3E/A S CEO 2R ZRPE, b
#9 & B 2 this rising successful clothing comany TR 4F4t, [RXHRNBIZEXH]  (by Bk
EIXL)
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V11: —3f#f Clothes f9/AS], financial analyst Zil fthAYMFE AR LIX 5K /A S A9 stock, EAFEITE 5
FRIEFEASR, B growthtrend, XNMAT)ZRIEHEEFMITEE, RAAEMNERE
expansion 7F 125 K| 1JE, TERXE ., XP/ATH hot products, F well-managed team, fth1{/149
CEO R B— star HiT £ %, AFIAIREFHY brand name recognition 5 star power, success rising of
this company, (by yojiro)

SERBH:  (by ATHHR)

1) TEMMARKRRESEY, TRERKREFRARNTF ZKOINERE SEEHANEFHFXE
BHSERBIAZ,

2) sales BIIARKRRMN= Lk, EERZHMEREZMAN

3) CEOis aformer rock star ARO[ IR EIF/A T

4) insufficient evidence, why 125 more stores.

5) outlet sales success doesn’t mean shopping mall success (R~ ERHFAE X point 275 valid)

ISR MBS (by Monkey1992)

1) BT retail Stores IR Z A, tLand\RiP\hid\hi, ZEBLER revenue 1, %
profitable 157

2) BC operate KfgA, RME manipulate FBLE R TI\FRid\Hi,

3) MEZXGERIER?

MR R (by &%)

1) AFEMEKAIRRERBCHANERLREERT, HiFEEAXILA outlets [EFH
customer base, {Rth R 2 T ARMHE,

2) DABTTE outlets target (Y segments #, BRI BCELA—ESE AR

3) ERPEA—EAALIK, T2/~ RAER service EEE, B ERIEEEEHZ
competitors

4) YRFFFIER cost HIRAMI, sales BEAREISR, RERETH
MR ENERE:  (by&=E)

1) AEMEBKARRERBCHANERLRERE, HWiFEFE AXILA outlets [EFH
customer base, {Rth 28 T ARIHE;

2) PIRTFE outlets target Y segments A, #FEEHCEA—ESEAM

3) IEMHELR—EBAXMK, XE=MREEIR service BEE, mAERIEREEHZ
competitors

4) {RFFEEHY cost thiR KM, sales lEARER, RIFEESH
MR ER:  (by MMMinka)

1) 7EAZKHY retail store SZFFHIFRZ AR retail store KEFRANMERE. FWl, REC
FtA—E I
2) FIEMAZEITE
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3) former rock star ZEM AR EEGINNERL? BHEELA—TFEINER, HAELEESE R
=5

WS ERE:  (by KF0T)

Ik 5 FEKREER ALFIGK, BEMHER, FRAIERKDEARXENEE
2) FF#IETTRE cost 3T 5, service TNF&, production quality JRAN_E
3) ERAENRL A EFH oI 8EXT stock price HIEAF M

MR MR (by miss EEg

1) EFEESTHNFHNIE, HAERSKREBY, BRAREFEE REON SR TET -
NELIABET, 2ARNTERT AR

2) Y KA—ESSBRATLEREREY, HNRAKRZINEW, JEFTREE, B2
EMAEERAZ, {REY revenue cover N7 {REY costs

3) EWREPE, T TSI XPERNW, TN NMERAELLERER, FAFSi
HFBH48 (BREERET. BHEHN)

WSIRAHMNER:  (by detective X))

1) IR latesthottrend, WEA—ER, B URHEZEFERR
2) BEFARXAZHRE, cost K5, AIA—EXRIENE, sk MWEHNEXBARER
3) rock star FIRREIN AFRE, RE scandal THESER (A

MR A EEE:  (by leeg)
£ B FREK AT REEK

2) HRPEFWMNA—EXLFETIREBRAS L, T—ESRH#HE
3) FFECHY store XA T RE KK

WRREAZER.  (byxixil123)

1) RIEMFARARTRAKM trend ST, A—2rEHl, AMAXTKARA consumption J&
ST
2) INESEZIEYEXEAREEIEYRSFIREAMN cost, LLIMBIFEELAA, sales

cannot cover the costs, ZE =
3) insufficient sample: %8 7 EH evidence 1587 CEO Ay recognition JR/A TR E W ENXER

MIRHNEE (BFBH/NR, RED) @ (byedithwuyiping)
1) MEE-T, EERBHRTHEZFE B2%, BNIXAZRR, BESIIROKRE
B, Bx (hR)

a. ZRMRMEEHEEREN, —THXAZHIE, operation, ZHIBA, %uwf
JEE R RIEEHEIR, M%B?%a%ﬂn HARREARIERTRFER, EZMREN
=
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b. BT BCHIE, {RIEIEE outlets RIELRFFT?ARANE, FRBCHE FIE
%, (RMIBCHBRALESZAMIINMIE. Frid, FEFETEE outlets S [ HME
ERP, XHERMNBCHEEEAMEBERKE T
c. WY, FFIEGEW, BREFTEW, XA
2) EEE—T, RN FEREXE, B, BBELERE (h&R)
a. ¥IKERBAMET AT/, LbIFBLERH B C uniqueness I A B RIER
HTY, T"HEXLTY
b. FX4AZH, FREEZHR—T, RERICHORITEZABEND
c. RIABIF=RAIR, FTRKR=RIFEKBLD (E1E) | #HEREE, HREEL, 24
BET, RENTH, HEE
3) BE—TCEO N, BLARERE, RA (&, FIEmSLEN, =/ aEinE
:EER=Y!
a. BAZBFE-RNEEBERATEANEEGFATIN, HEHFRIED
b. Mz B INMNIERIFEEMARR LTS T FauE g
c. ETMAEMBLEZN, ARKBLE, REHL, BT, RIAEXHEA
KRABEILAIL&F,
MR B  (by EE&)
1) XJLFEXA—EMEHRK (ANRTELRES) ;
2) BEEHETMHMARKESHVEH T (BRXA—1, ZERE, ¥ikKRETES
E&)
3) RPEMNSFETRMERTF T, ERNEIMEM youth ERE R ARAFEAY rock'n roll, iX
A CEO XHIFRHMERMEME PN R EIRAIE F IR, sEBEEFEN,
SR EES:  (by Rachz28)

1) iF%k 5 FRA—E R KK
2) HEC T retail store KEERA, ANESXRLE, XNEXRSHREELBA
3) ERIWF CEO A—ELW S| FER A

IR ERE:  (by yayaya760)

1) Kihe%E: sIRFEEKARTRX
2) Risk #0 cost-effect analysis: R ERIFF 125 ZRJEM risk IR K, BEERshM<SBEUN, WMETD
BEANAEH .

3) TimfRi%: star —E< attract more customers 57?

06. B HFEEHIRM
(4 A 5#)

ChaseDream GMAT {EXC R E4 #5478 (2019/01/24 i2) EH: 20194 1 B 28 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1337777-1-1.html
https://forum.chasedream.com/thread-1304830-1-1.html
https://forum.chasedream.com/thread-1311075-1-1.html
https://forum.chasedream.com/thread-1334509-1-1.html

£ /B 2019/01/24 e ER IR (BF/ Rk 4/ TEE/R/TEX)

B3 —1MEESEMTTHHIBAE, XM TEANARSHEEZECHRERER, EVRYE
BE, REX DT XIEEE K national chain SEEHI Y, FrIXBEFITUAREZEENRY.
(by milkthedog)

(]

V1: Firness Club, A manager at the xxx gym (a fitness chain - three locations in a medium size city),
wrote a memo to the owner, that based on a recent survey, the club members showed a high interest in
eating healthier. The manager wrote that "eating healthy" means eating organic food, which was
planted with restricted use of certain pesticides and fertilizers in farming. The manager claims that the
city is ready to have an organic store, and it is the best time to open one before any other competitors
(national chains) coming into the market. So, he suggests to expand the three gyms and open organic
grocery stores immediately. By doing so, the manager believes that the company will boost their profit
than the recent years. (by aril _norran)

V2: Foster Health @ S AL T HEIRT, B 3 D gym &P, manager L REREMEWNF, i1

MBI T MAZE, F<HBH customers XtF eat healthy f/REH (A recent survey to our customers

indicates that there is increasing interest in eating healthier. ) | T eat healthy N{REE K—FE A IHL

£ organic food grocery (And one way to eat healthier is eating organic food. currently) . B BIZIH

TREEXMEVIRMIE, MEEWETER gym &Y 3K, BZ— organic X (expand out three

fitness gym to include organic food grocery at each station) , £ national chains A~ B8 5%,
(B RFIRZMATE gym B9 profit ILJLEE ARG, ) (by cecets)

V3: — 1B =% gyms [ fitness AT MHNZIEE 2 company owner i EIE— MEAE X IMEAXZE
BEARKONSG, MEZEBREN—MARNREZEILARIMBRY). based on the survey, AR
XMETEZERHEAE —RXMHENLEAMO R store (IAFTMKZEIL) o FrIAXAMA
SIROZIRBMINAEX 5, FEEZEHRT international chain #RIX N HZR]. BNASIEY
sk =R gyms FIELAE, ERIEABIA—I(E) food store, IXF¥FETI MU increase profits (which E4&—F
RAEZWLT) (byamberyc)

V4: B— fitness gym chain {4 business manager 54— memo: According to a survey of our
customer, people are interested in eating healthier. One way of eating healthier is eating organic food.
Since we do not have any organic food grocery in our city yet. So we need to take this opportunity
before the national chain comes in. | suggest to open organic food stand in all our three fitness gyms.
This will increase our profit B3 EH.E4I (by JPMChaser)

V5. EX: BB RE— NHREFERNNUNE B —NRIE=ZNEDIEBEIE, business manager i
FBRZEE THMINBEAGTEEECRERE—L, Frll business manager I2I/A S ERNIZTE
FrEMGAEEEAINE—NREBEVRYAETNEE. BAXNMNEETABEINEERALZEN RS
HEE, BfAAXE— N EETAE, NI L AE PR EIX N T A S R B
CHERBRENNOE P REBIZAERE. (by loylollipop)
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V6: — fitness center , ZE—> medium size city, H =3 . —> survey indicates that their costomer
have a high level interest in eating healther. A way to eating healther is by eating organic food. manager
think they should an open orgainc granite at each location. (by [1]7%)

MRIRE NS EEBEK:  (by xirui0209)

1) EERERNRMIAFT —ERZEIR M

2) BRBEFEALEE-—RENRAE, BARASHMIIN” R AAERNBLLEE
15

3) REYURENEIETDUEAZAEN R RGN profit

SEEE: (byctel231 pammy0926 gallomania)

1) organic food HEATE D FEME, A—EHF 7 LFRNZFANEE

2) Survey [BJ#, BEUEE

3) URES: BIZHEBRARLMIZEVR &

4) Cost-revenue: = NMEGEEHABENERANRE, LEEZINXEERATHIEMRNER

T. BEFXAZHE eliminate FEARBE S FHIEH G,

5) EFEE MRANERER EREENASESERETERRN, INEREENHESEZE
Bam. EMRIZTUEF—T. BRARFIERLIAEZRSFHABEZENRMA. (&R
ARERIE, BUNELHNNGHREA )

WRIRENSZER:  (by tomo49)

1) doubtful survey

2) analogy, nationalchains HIRE %, KINHEHATY, GERRENELTH, gym o
BETTSE TN long term profits

3) all conditions remain the same

MWRRENIES: (by 32)

1) T%iIfZE: kT customer show high interest in eating heathier.
2) AABIH: TJ4E expansion B A KE .
3) fHiRRIR: BEXOTIEBRRNASKT grocery store KR A,

MR ER:  (byaril norran)

1) survey SEEF o]
2) cost-benefit analysis % B i
3) if the city really has the capacity to have the store
4) each location may have different level of lifestyle, or perspective of organic store
5) "eating healthy" may not exclusively mean "organic food", it might also be "eating in balance" as
well
MFIRENER:  (by cecets)

1) survey B9 credibility
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2) Future conditions may change after competitors come

3) HREFRPEHNEMRE
MRIR A EES:  (by littlebonnie)

1) HEARE

2) HARRERFRM

3) gratuitous assumption 1%{ F7F organic grocery Bt gE increase profits (77— Customer R A AR1E &
SERNEXERAR. . . )

MISUIR AL EES:  (by JPMChaser)
1) eating heathy RE&F eating organic th o] [AF EM T LIS 253 /B, BHOMIRED
ShSE, SiFBDZEERE T VEIGIEE
2) PEHARY BEENEALAAMRENITHER X B FNEBEREFRENA XL
AETHHTAONSD?

3) ARSFLLEARSRBMEREEELRES or NER? SASBEREEEFAREX
4) AENRGHBENHIZE expertise? YIRABEE o o o o o
5) EAMEERARSARTNHRERTREKRES, WEES offset LN KIGAN profit
6) FRFAB organic food chain (27 I Gk whole foods B F) RAXHANT BEAT .
BEREELTY, EMER REFEH. PERMEXLEE XKHBRANEAKESE
liquidiate?
MR ER:  (by gladtoseeu)

1) questionable survey FEAR/ FEAEBHRF M
2) wRELHheE FMHNEYTZBVRANXE, TTERZSIF RN
3) AAREH, FUAFMBALLE
MR AER B (by KKKKKateee)
1) survey FUM
2) LimfRik, AHER—EHY
3) AN ARHEH FF
MR B (by gmat700xixi)
1) organic good X3x, TJEERAX
2) >k gym IR AZEZRE A workout [FiBMEFE, ARERASIEEI section
RIRAEEE:  (by leylollipop)

1) IZBHRYRARE eat healthy (UHAh —FAZ] BARAVERRIERE, BULRBERERFAEIUD
WENTFSNXEHEMLS M (BRI SHFINTES, RUNMETERS, UEE

AHFEREF)
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2) BMNAREMEAAISASKINMETHE, MES thithS kLS RIFMNIFREER
HEXHETFERARTTT, BRIMTAEEE RBE— ' survey result 12 E move
aggresively B EEEMN. BINRZEAHTZEMNPASHEGEZ FEHRTRAE, BX
RERSHRMK

3) ¥EBRSEMIHEEM, EEEMNERARASHIERINEEZR RMNSHIEE, &2
HERNEAERE TIEERESRP—NMAEETAY BREBELRM profitability. 25 B
IS B EAREREEEN R REHRNEEESES TR AT BEXIEENSROTHESE
M, BKEZEMMEMMNFER IS profit (BETUNKEE FAABTKRKEZAFHER

%)
WIIRMEAERE:  (by akinao)

1) F&SC7T grocery section /5] &€ organic XUEIE 1T,
2) SEXNECHEAENETL, BEEAFVTEHESBRUERATE
3) Cost benefit B,

07. JEE3E  (retail space)
ZEEE)

SIWHEBERIENL PIRES, ATEEMEELZHEE, Frld S 3% BRI spaces & overpriced
8y, BFIAERZETE P 3532 space would be our financial interest. (by ZEJE#J])

(]

The following appeared in a letter from a part-owner of a small retail clothing chain to her
business partner:

"Commercial real estate prices have been rising steadily in the Sandida Heights neighborhood for
several years, while the prices in the adjacent neighborhood of Palm Grove have remained the
same. It seems obvious, then, that a retail space in Sandida Heights must now be much more
expensive than a similar space in Palm Grove, which was not the case several years ago. So, it
appears that retail spaces in Sandida Heights are now overpriced relative to those in Palm Grove.
Therefore, it would be in our financial interest to purchase a retail space in Palm Grove rather than
in Sandida Heights."

S Bk

1. $EiRELb: SH PG YMEMELL, X ZEMHATFEZEZR, FABEZEREZLF. AD. XB%E
B, NEERTHN RS EH MBI TS, WM ATEESRE.

2. FARXZR-ZBME: To increase financial interest A —E 2R AEM LR 7 —kHh, FE
ZRFMEE. WBEN. WXEREFEE.

3. ARXAR-FBIZAESR: The claim that retail spaces in Sandide Heights are now overpriced
does not necessarily proves that purchasing a retail space in Palm Grove can bring about
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financial interest. SH B TS & S A GE 5 ARTE PG IR A RLAERER . SH MIIbINE, M—EX
A financial benifits 137 F 2y SH g 7E L, XDNRENGRE SH XHeEH kA=, A
T B IE financial interest, AN IZ 7 #E SH b TEMIREIESE, FHLRAHHNE
A F 55
4. FTARIE(RIR: The real estate price in Sadida Heights have risen while then prices in Palm
Grove have remained unchanged is not sufficient to reach the conclusion that a retail space
L &5

in Sandida Heights is not much more expensive than a similar in Plam Grove. ZE3L T gE 2

SH BRMMALELEIR, M PG AUthihibiRS, PrIXEA SH i —E3K, BRIEZLt

PCHIEE.
MR ER:  (by ImmmHuely)

1) B city A MBTRHEELER, B city A RTREBMTRELL ity B 91E, 7 city B 2R

—E beneficial,

2) MELFHAEIAZEFHENE, NEEIMMIERMIN. TKRKEF
IR ER:  (byJoannnna97)

1) BESMEREIR. 2R ERNEERRZTA. AREEESR LK.
2) GHHMMEZRS T, MiBEPHNEEINERAE LK, FH P UREARRZ GH RN
=, FTIAEME P o gERKINEE KX

*@fﬁ?ﬁ%{%ﬂg/%\ . (by % % Dawn)

1) SImH EFAARREK Price £LE P &, IHAE AT S FIMBRIE;
2) Soverpriced AMUREARAIRLIL P =,

MISIRMAEEE:  (by nikiiiiiik)

1) ABEIE real estate |EL A retail spaces BiEKLL, *E2EEA—HEMNH T,
2) A—Z overpriced, & AT]RE s HAY retail spaces AEEMITEEHFS P Y,
3) financial interest A—E R % & price, T REHRERKITEEEBAEFIE.

MSIRAANER:  (by Aaronhah)

1) REEJLERTHIMAE TTaE A A ZMINIEEZEE B X
2) BIfEHMEER 1T 8E B B % customers BRAYELEE Z 2 2K A9

HWIRRENER:  (bylez)

1) Causal relationship, S By LA EEIEER S B BT P

2) WHMeHEBRE S FhEE P, R ERRD—ERFXHF

3) thEA—F TIREMNANEES financial interest, ZNR S AUHEREFAE AR? WER S AyHIE
NEFHFR? MR PAHEFTFFIENMER? ruleout T78?

MR T (by RREETT)
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1)

2)
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B4 L2 B AT E original price of those two areas, so the assumption that the price is now
expensive is unwarranted.

Secondly, the comparioson between these two areas is not reasonable, since we dont know
other data related with the economy in those two areas, market demand of the retail clothing
industry etc

MR EEE:  (byairu)

hh #1 pg RNEEKLL, R|iK HH BN S{ETJEEMAIth % overall profit XF PG/ Rt Af HH 1
K, BERFEEZEHMIE, HiF hh REER, SEEKNESVR? /| AaFIgKAE
T retail place 4, H5F policy lower price W55 F W, HHretail f—E =

WSIRAANER:  (by zooooooooooe)
1) commercial real estate price A—E 5 52X retail space &S, RFBPIRBVESHER, F~—F

BiRAFEMNSHOELK, THEEMERES

2) SREXEMNEEENERERE, LFEFE KN PG ITHEEES, HEEHEMNLEES
58, DEHMIT retail chain B FHHIREA

3) AREEEGITEILEHMEK, wtE LR R Sk th S k5K

4) TEEREIR cost, HRZIZHEIE revenuue, INRABRD cost (IF, T DURBUE & RIE,
Bl ESEESE, o DU A E BT IE B B

ISR EER:  (by fatbearbaby1002)

1) FEFRFERXK

2) WA EGARES

3) RATHER TN

4) FimlRE KK overpriced

1) retail space 1 commercial real estate ~"E—NZRPH, commercial real estate F{{T <8817 BB

retail space M.

2) AtbEAME, EERFRS. £ B THERZEME, coth EREHEHFE.
ISR ER:  (by BHIE )
1) Hihe%E, MEIEXKARIERERNLL P S,

2) TRARXKAR, BEARILEHS HENS, Bt ARREN

3)

B=PIRN, THEINTIEEIMINETREZFNEE (by hIER)
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