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01. i/~ sl IR ANZ: (airline eliminate flights)
ENEESE)

—/MZE /A SR business anaylist 24T FAAIE A8 profit KHFETET 20%. —NT] 8RRV R E 2

M L3 T, fuel expenditure ¥&0, H—/ N EAYRE Z K 4 operation expanded (AZFFH 7 A DT

[y flights), RMErAMZEASEEIEHNT LK, B —LASMNFEAEENT . B EN RS

8y profit g /b, M7E add B flights 3EAAY. PRI, 877 3GAN profit, FAIR1Z eliminate FTFFAY fights
(by brickleberry)

(]

V1: The business analyst write an email to his CEQO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation. Also
oil price increased drastically in the beginning of the year. As some other airlines also faced the roaring
oil price and they were able to increase their profitability, the oil prices alone not the reason for the loss
in profits. The newly added 5 flights (expanded operation) should be responsible to loss in profits. In
order to return to profitability, we should eliminate new flights added earlier this year. (by

nevsaynev222)

V2: P Airline B— business analyst 25 CEO 5 email, 1218~ S EER profit drop T 20+ FFR
BIOIBASILZRER! SEFEHIBIE expand operation FF 7 5 DN EfiZk! at the beginning of the year 3
MIE AR, 1817 fuel expenditure thBEEEAYK! (EXFARESR! HMh competitor ZEXFIFR TiE
increase profit 7HR! Frid[a]l@—& B EXF ML new flights BE! so HATZITERRIR! eliminate
XL S8 profit EEBEEEAYK!  (By angelacheung)

V3: Provincia fiiZ/A S CEO it £E/AF) profit decrease, EBTHEHN E3K, Fril/A S AHR A
FF. hEEEE, ATEINT —L flights to 5 cities. Bl A E bR Z /A 514 5 B E I A i A - FHEY [a)
A, BHLAT profit BZF improve, FTLUAMAZRSEH P NFETHRMANERERE. BAlt, FETEE
BT HFRIFBLE flights, FrIXAFRAIRIZ eliminate FBLE flights.  (by FIFEZE! vy)

V4: —3R Airline 8§ analyst 51545 CEO, BN T—EBUEEXEIIBAIME . FEAEXFIXF airline A3
profits W& 20%, — A EBEAEVBN RSB WIRRXHIEL, EEMME 2SI HEEX/
A, MEEP—LEASATALIT profits AIEK, FTRURN LRARE—MERER. »—7HHE, &£
NEFIET 5 MRTHME%. SibEXLEINENMELESE profits TEMNERE, FFIAT—FEBUH
©11, &7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation. Also
oil price increased drastically in the beginning of the year. As some other airlinesalso faced the roaring oil price
and they were able to increase their profitability, the oil prices alonenot the reason for the loss in profits. The
newly added 5 flights (expanded operation) should beresponsible to loss in profits. In order to return to
profitability, we should eliminate new flightsadded earlier this year. (by it 7ZriX &)

V6. B— /A SR CEO IR MB1/A SR profit & 1% 7 B/ NEE —N 2 fuel cost increase —/ N2 TS
T five flights & 4 Hfth/A S]th [E#F face fuel cost increase A3[0) & B EH LE/AT] profit improved B 15
fuel cost increase alone is not the reason for profit decline fff [ Al iZ 2 7 new flights | Fr M fth IV E
eliminate new flights to improve profit (by curucma)
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MRIRHAYERS .  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding flight.
The sequence of these two events, by itself, does not warrant the former caused the latter. There
are many potential factors that may cause the decline. For instance, .... Unless the CEO would rule
out all these possibilities, it is gratuitous to attribute the decline in profit to the adding flights in
some cities. Any attempt aiming to solve the problem of decline in profit must base on a
thorough investigation to gather data in order to narrow down and locate the actual cause of the
decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the comparison
less valid. It is possible that some other airlines were enjoying the oil compensation from the
governments, which were promoting their own national brand in airline industry, to offside the
effect of high oil price, while Provincia Airline was not enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If the
decline was caused by a combination of factors, such as..., some of which will still remain in the
future. A mere elimination of flights may have insignificant impact on the decline in profit.
Furthermore, the CEO also makes the assumption that elimination of flights is necessary to stop
the decline in profit. Common sense tells us there are many such possible factors as.... The CEO
must explain why none of them was available or why they all failed to achieve the same result.

1) ZEABEEZM: flight expansion i& profit A AIME—&MH? hFTRERIEY KMEATRE B LD,

2) iRtk HAM/A S increase their profitability, WIFEMIMNREETF, MEAELS, MEE=
AL FMATA S,

3) FARIERRI%: Decrease flight expansion —ES{# profit LF? B&ARDITEE, o US>
overall cost, {E& revenue from these flights H1 2 EIFER 2,

ISR ERS:  (by EF H Vamtoria)

1) False Analogy: P fiZ=AS)FIHMM = AT ERAFASTE—1F, L profits FEEKM R B HIFE
AABFEFHORSHIEMEEENT BN, compensate T HTAYIEK

2) SMBEMAREL: INA P MEAEEL EMN—ERR T HIN RE operation L, AiEH Hfth
oJREIEN: TEXNFILII, SFRHEFEK

3) TER: KHKRME (MWREEHLEARET, ERRASTHENIIHS)

ISR MBS  (by Fchillex)

1) fbA, TTREHMER, SE cost M, ALEXFEAD
2) WIELIE, A2 cost F b profits BLIE AN,
3) BUBERZANEETRFEA LT, FELTEHERESE.

MIRMEMIE S (by starchoi)

1) false analogy: procia AT EREM AT BRA—1F, AFeektt, FURHEMAINERELIZA
SRABTEE, AT SEXMER
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2) eliminate fTEET AR EIZ/A S HAMA LR BN, MTTH— 5 BFE
3) BRI ERRER

MRRAENZREE:  (by BIEE yy)

1) FEEKMASTERZDE, MAMNEIENGHATEEIIER, HIHRATF R 5
PREEA e
2) WHRREMAT flights IF/K. AR, WAREIE, RAEHMAXLERLIEZHRKRAFBER

WY
ISR EES:  (by chaaang)

1) false analogy
2) FIEMZ&SEELE profits TREIZH kiR
3) BMEEREIEMAIZERF, TTRIPAESRF

MR AR (by FEHEH)

1) TR P ASRIJLEMBF —ELT TGS, TR 30%, A 20%tAREREZH
2) revenue-cost=profit, /AT B F|EF 4 revenue (K K) -cost(X), M1 P A S IREE revenue(/)\)-

cost(K)
3) fhE, PRERANGMH, AL KB,
MSIRMEAYEEE:  (by helenmikaka)

1) BMEIRFESKA cost Z sunk cost (MKkHL, IREEFTA ect) THELAH

2) fAiRELL: HAbf=/2SL% R marketing campaign, renovate 148, IRFARSS(E(E revenue 15
n

3) ZEFE long term benefits, ¥k oI IMUFATE market, &N customer A acknowledgement

MIREMNER:  (by RS )

1) TIEEIE: IAHS|3 the new flights F oil price P A ZERN A4, 2 S5E cost FHMAZE

2) TARREKE: A4 the new flights §% cost EF, A—F, XHB# cost-benefits 047, THRNZE
HEMEFRSSE cost EF, MigEl, EEFREFS

3) fEiRELL: EMASTRRECIH. EEAHMES

ERE:  (by Clemencedever)

1) MERTA—1F, AEE—Wmie
2) XEFMM&hA—ERILNER EEN, F—ERFERERM, KiZ rule out HAth factor I+ B
balance 734

MR EEE:  (by BHf Ada)

1) eitherorchoice, TJREARERERERSRFIE T, LLMEFAHEN, REREW, ZKH

2) insufficient evidence, NEEEAFLMAR T, BEFHNTMAKR, FRURBNES, HIb
XN A NME T REE, BRXEIR

3) BUBFM&thA—ERkEE, THREMA—HIES, RIMILHNBUERERERR, TkET
knEOHSTEN, #—FHF profit
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MR ER:  (by rrrrubylu)

1) #HRER, BN DR AEMEA—ERLSBAATRNERER, FUREEMRR, thmks
TE. EIREM

2) fhiRZEth, HMASAZmN EREm, FHKP ATRE,

3) BHEA—EEN. EXAEMEFERERSTALE? FUTERESR complain, BEEFMAEC

WA,
IR ER:  (byiseasen)

1) gratuitous assumption, eliminate YA BJREIE AR B MY A E S IM, R—EREIBIE HNFI)E

2) allthings are equal, XJLEZBFH KHA—EFREN, LNX/IRBEARERANMX KT
9

3) causal oversimplification F;E TBEE R HNER SN, LNEZEEFNFHRHIVESNSF

MFIRHEMNER:  (bysbhyh)

1) BEZ#— EEEMER
2) MBI FHMNRMEATEE BB A LATEHARROER "R
3) B

02. Spicy Pita Sandwich J53 5K

[(AB#Es ]
George TE R T=ZRAIE, £RRY, MHIEAMOHERT 3 RXHE, HERE3INMEERLY
EK, AEMREEXAET] Y triple current profits (by ESSENTIALS)

(]

V1: i George Polous iX/ M ABERIFE Sallon XANNEF T —1MEIE. XNNEE DN KFRAEF,
B—Fr (F&%E) MRLEBARARE HELTRFE) . SHMBRENEENEE, ASNEEX

2% H _F, —7#h spicy sandwiches SE{BREF, NiZ=ZE1i sales dramatically increased, SRSt EZE three
nearby towns and cities B =R 25, L= MN—HHRBRIBREMAE—RIENKITHAIELEE, At

{HIHXHE—3FFE (WA? ) will be able to triple his current profits. (by FigoLee)

V2: AWA: George iXPA, 7 town Sallon FF 7 — spicy sandwich & T, %AfF Sallon 2— KN

—FERER DL, George VB TEMERFF, FIIEMRRL . Frid George BHAFIA town A=K —HH

BT, ABCXE train MAEX KA employee FRAF1LIX A employee M FTAIE [TH) manager, George 1A
FIXFEEIE, MY current profit £ triple,  (by Kaii R)

V3: George @—HKETHICIGE A, MAIETSE Spicy pita sandwiches 3k15 T E XTI, XKIFIRETH
7£ smalltown, X town H—FT K%, George EFH=FREPE, 7KL town FE city, hwEBE
MY, X=FEPIENEKMSBACNERBEMN="RT, FFUMIAALECH profit &
triple,  (byky vang)
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V4: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened. (by
GhostaNdrop)

V5: 1B 7 pita JIEY 5K, FIBILAIIE LR {14 I spicy pita sandwich sales rise dramatically over
the past few years, so he decides to open another 3 restaurants, FFIFEE R — P UGN AER
spicy pita sandwich fY sales increase 7, i iF3t%) restaurant f§y profit MIFA K, NES%E FHIX
BRI E ] PUFAE— T EIRIRAI R T A increase T, (by pupu77)

V6. &— George Poulos B N, PEERIFF T 5 Pita (T ARYE, FAEKZFWHTIEAE thousands of
students, 32 spicy pita sandwiches, SRS & TIN5 & BIFIE 7 B AE [8)354E increase, A ULhRETE
nearby (It A BF =R 0, HEFE—FKEE=PRIHA=ZRIIER manager, REfthiSMaER
B=FFE, (by/Jv\FE P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to be
the managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

AAlias)

V8: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has been
quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities and towns.
He also plans to promote his 3 employees who have been trained under him to be the managers of the new

restaurants. He expects his profits will triple after all restaurants are opened (by jxcathy716)

Vo: R EBAERIE, W Johns(RZXNBF) AR M/ NEEFR—RET. EMNEEAERZE., flik
MEE=BELMIEELF (sales rises dramatically ) F MR EY KAER, FEMEHEME M TR
=FE, AEREEIHINATIHIEKERER (FAHE) i SHEEFEREMII. Johns
opened a restaurant in a small town of XX,-~-*As a onwer and manager, he seemed that the sales of the XX
sandwhiches (fR4<) rose dramatically. He decided to expand other three restaurant in the nearby towns

and other cities, and trained emploees working in the old restaurant will manager the new restaurant. (by
shuzijun)

%%%IEIE\E%:

1. ARXFR: ZHAREMIELEAZBLELRAXRE. RUEBNEERZXMVNEENF, REE
MNRM. REMBEOAEFRENER. FAK=1 HERZZEML2T, FERNA
oversimplify,

2. FRIRLLE EXEZMNFEMMTA—ERRTH, BAZUTMNRIENASRIESASIE U
HENFE, R, FRENMKBEE, FRUNRIE- AR ENTR ESHMM IR
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HEERMZETAELXUNTR. RHARFENERES, TREXMREEECENA/N
iZiE, BEOEmADARS A —# WMNEFARNE, FFEAREX, HEPEHERC

pita,
3. EREREKR =AZRIRVEMEZE, MNTRERRFNEMSERER, EXEREER
2%, RUREBEXIR, LBTAE ARBAX], EEEZEHBERX.

MISRIZA B (by Monkey1992)

1) ZEXBERAMMIENKE, MEREBEAEINES EBAHY demands, FEHEM=T, §
MBAKETRE? XKEHF AT, EEARFIR.

2) TEEMMFFE, mELRIHhE, RUBRKSIEZEN—BATHMFE, KARE triple,

3) FKE=/NMMLF R TLIEHN manager, A—E 1R George F—HHREBIERIREAT. B 71—
A EFT, BCBANEUNERARNESETFIRBEREAN?

MR EES:  (by Figolee)

1) BEAINRETEMOGERHM=05

2) MHEEEEBEAMNRX N REHR I E SR

3) AEEBHIMEE—NERIAE—EE

4) REERXH., BRIAKNERE FARKELRFENER /LR,

MR EBEE:  (by freesialu)

HAth town TJRERX B A FRMNE AR

spicy sandwiches B BEHWE M NINANER, I EIHREIH M~ mAvsHE
IRFEfEE AN =12 R T gERE % management skills
BEEREHSRESTAAR A

MMM ER:  (bygifannnnnnnn)

1) $HiRELL, Sallon FEMAY/NEA—#F, HNERH R Sallon —1FH9F £ THERERAM,
2) fRE: BJHE Sallon AY/KEA—#F? BIREFAIRMEL? PIXBEMH 4702 X 23K AY Sandwiches

3) ATA—ER—IFRIEIESE, TJEETE Sallon BYALINEE 4 George FIEIEA T
HWRREANZER:  (by/JV/)FEP)

1) TERFTHR SERERSHFARTEREZMNGT
2) HHIRELL: ZRFEMMEVNE. BESE—RERFER, TEHET.

MHMIE S (by April0919)

1) MAEMEEZIF O HER location Sy, # 2| HAthith 7 R Ab &R
2) XZ=4 employee A —EREMEFEEK, TREHRZEELRE
3) FA=FEFMFE triple XEMLREKR, FIHBZHRAZEZNZM

MR AR EES:  (by AAlias)

1) SHEFIBRKASFTHIBBEK,
2) IEHTHAABEARARHEIRLT, KM RBEFR, ERESTN,
3) TRERIEWTHARERL,
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4) FFIERZAS, triple profits i /A—ERE cover
IR ERE:  (by jxcathy716)

1) 2 FRTNAN A EE#HE et

2) ERFWITENRIIARKREMEME ML TthSHT), BAADMEAESETEYHNRT
EFZ NG

3) ERIA—EJMUMEFRHRENAR, XTXFREZASIIXLE R Ti#HTHINE

4) FFHFIESEENSM fixed cost, F=RFEARKFEST =12

MIIRMEAERS:  (by EMERA )

1) AEEIRIE spicy pita IANSERKASTFE
2) KREFWHMIBLAIE(E, nearby towns M |18 3%
3) RWERTIEANUMEMX YT ERAETA

MM RS  (by HAK)

1) HWHHARER—ER STK

2) TEERIEER T UELIZR George MR FI BB R EHEEE

3) BMEEEEIRA, hARMRILRES 3 FF0E, RATRAEHMETNES, RETEEMN
ARBH BB

IR ER:  (by shuzijun)

1) ZUEERIHEMBRE NMELEAERY, KFEETEEE=0A
2) ZEEEAKRN, HEthTgERTE, EHESAE
3) WEAREEZENRFM, BEEREBIFAET, ZWREXERBY, FARIREEMMTTLET.

MR MHAZES:  (by YvonneYH) (MGuad, BEENHESER~)

1) George A AHEH I, FEEEMRRLSHREREF satisfying performance, {BT]EE
KERA], RERFEBANAOKET, fIEZE0Z hamburgers fiAZEIZ sandwich 7

2) George 2T FEAhE FFH7/E T BEFFFERY culture a1, fthAY sandwich R—EFF& LA O
Tk, S EHTHHEE, FEEEENAEINFthEET

3) JEE R fhit Bk =R T 2idthiZ)l, {B7%F evaluate b{1A9BE HFI MM, REEFE D% AE
fth {188 BT manager B9 T &
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