
دور المهندس في إدارة المطالبات والأوامر 
التغييرية في العقود الإنشائية 

Engineer’s Role in Claims & Variation 
Orders Management in  Construction  
Contracts





Introduction to FIDIC

Founded in 1913.

Encompassing most of the private practice consulting engineers.

Promotes and implements the consulting engineering industry’s
strategic goals.

Members endorse FIDIC’s statutes and policy statements and comply
with FIDIC’s Code of Ethics.

Develops and promotes business practice: Business Integrity
Management; Project Sustainability Management; Quality
Management; Risk Management



* FIDIC follows the slogan

“Quality , Integrity and Sustainability”

* and issued the so-called behavioral rules that must be 

followed & maintained in the engineering consulting work 

“Code Of Ethics”





First Edition     1957 

Second Edition 1969

Third Edition    1977

Forth Edition    1987

Red Book



First Edition 1963 

Second Edition 1980

Third Edition 1987

Yellow Book



FIDIC’s New Suite of Contracts



First Edition 1999

Second Edition 2017

“Red Book”
“Conditions Of Contract For Construction”



First Edition 1999

Second Edition 2017

“Yalow Book”
“Conditions Of Contract For Plant And Design-Build”



First Edition 1999

Second Edition 2017

“Silver Book”

“Conditions of Contract  for EPC/Turnkey Projects”







Engineer’s Role in FIDIC Contract

1999 Contracts ≤ 1987 Contracts 

Employer

Engineer
Employer Contractor

Engineer

Contractor



Differences between 1999 Construction & 1987 Red  
(Engineer’s Role , Clause No.3)    

3.2: Engineer’s Representative replaced by any number of assistants,
who may include a resident engineer.

3.4: Employer now entitled to replace the Engineer.

3.1 and 3.5: Engineer is deemed to act for the Contractor unless stated to
the contrary, but if required to agree or determine a matter must consult
with the parties in an attempt to reach agreement, and failing agreement,
make a fair determination. (1992 Red Book, the Engineer was required to
exercise his discretion under the contract impartially within the terms of
the contract).



Differences between 1999 Construction & 1987 Red  
(Engineer’s Role , Clause No.13) 

13.2: Value Engineering introduced.

13.7: the Contractor’s right to adjustment of the Contract Price to take
account of any increase or decrease in cost (as defined) resulting from
a change in law extended to include changes in the judicial or official
governmental interpretation of laws made after the base date.

13.8: A formula for calculating adjustments for changes in Cost.



Differences between 1999 Construction & 1987 Red  
(Engineer’s Role , Clause No.20) 

20: In making a determination for a Contractor’s claim for adverse
unforeseen physical obstructions/conditions, the Engineer can review
whether other physical conditions encountered were more favourable
than could reasonably have been expected at the tender stage.

20.1: After receiving a claim or any further particulars supporting a
previous claim, the Engineer required to “respond with approval, or
with disapproval, and detailed comments.



“Consultancy  Services Contract”

“White Book”

Client / Consultant

Model Services Agreement



-First edition          1991

-Second edition      1996

-Third edition         1998

-Forth edition         2006

-Fifth edition           2017

White Book 



General Conditions of White Book  ( 8 Clause )

1- Clause No.  “1” : General Provisions.

2- Clause No.  “2” : The Client.

3- Clause No.  “3” : The Consultant.

4- Clause No.  “4” : Commencement, Completion, Variation and 

Termination.



5- clause No.  “5” : Payment

6- clause No.  “6” : Liabilities 

7- clause No.  “7” : Insurance

8- clause No.  “8” : Disputes and Arbitration



works contract and service agreement 
discrepancies

The main participants in a FIDIC contract are: 

Employer Service agreement between Employer and Engineer (FIDIC 
White Book) 

Engineer Engineer to administer works contract on behalf of
Employer.

Contractor Contract agreement between Contractor and Employer

DAB Agreement between Employer / Contractor and 1 or 3 Members 
of DAB.



works contract and service agreement 
discrepancies

Engineer must:

- Review the works contract in regard to the Engineer’s responsibilities 
and obligations to identify any contradictions with his service 
agreement.

- Recommend to the Employer that contradictions be removed (by
amendment of the service agreement or by incorporation of
limitations of the Engineer’s authority).

- Inform the Employer in writing with recommendations as to how the 
contradictions could be resolved. 































"Determinations"

•To determine any matter, the Engineer shall consult with
each Party in an endeavour to reach agreement. If
agreement is not achieved, the engineer shall make a fair
determination in accordance with the contract, taking due
regard of all relevant circumstances.

•After receiving this notice, the Engineer shall proceed
in accordance with sub clause 3.5 [Determinations] to
agree or to determine these matters.

Sub-Clause 3.5

In general





FIDIC Contract gave the Engineer authority:

Evaluation

Determination

Certificate Issuance

Instructions

Decision


