A VISUAL GUIDE TO

REIGNITING CLINICAL SUPERVISION

Central Idea

Performance

Development

Micro Macro
* Traditional case-by-case discussion. e Establishing an ongoing learning and
* Improving the outcomes for specific cases. development plan.
* Focus is on the client. * Improving therapist's overall effectiveness.
* Focus is on the therapist.

Mistakes in Supervision
Self-Assessment Bias
* Seeing Patterns...When There Aren't Any

USE OF MEASURES

* Do not value what you measure;
measure what you value.

¢ Use as a conversational tool.

e Creating a clinical decision tree.

¢ Feedback to feed-forward.
)

CLIENT

A NEW WAY OF SEEING

Learning to See Your Outcomes Deliberate Practice

What's missing? How am
| performing? What does
the data say that | should
be improving upon?

A Coach

Seeing is learning and
reinforcing of realit?', make
your progress visible to

you and your client.

Panic
Conditional Zone

Knowledge Learning

Zone

Content
Knowledge Knowledge

A Good Coach 3 Types of Knowledge Circle of Development

Influenceable

Energy Management Therapeutic Factors Lead vs. Lag Measures
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