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FEWE, BiAl, FEARAETHERACBRMEESTE—H, MUNEITRARET. (byex
bye FT4E hi)

[F&]

V1. Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi ZRTHRFFM"., FEASSEEMX, AMRIZEEFMMS, BA: 1) 3X5FF
fr double (FRrIdZfE 5 ERMSUEE FiK) ; 2) T SILRERS, average stock price in national (It 4hk
o [ 3X) stock market declined; 3) A{IEEFEEERE (quality of life) 125, (by
eatingwang)

V2. FEE—KH region it average housing price ZEi3 XA FE—EH £ 3, 1 stock price —HE
T, FrIABHEL RN ET AR AR ELLX stock FIRAWRE R, FZREX city BIABKE
Xk, BEATATXA region ERX AT T, BRI city MERMNAKRAFEREZETIED
—ESBRANERN, B=RIHERRFE X T EEE BAXGFNE, RRFEHE, TR
7?7 (by kogumanana)

V3: — bR 225 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7z68)

MFIRMERE:  (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: #HREIIE region K AIIERELE T B city +;

2) dES5SFHEMLEK HABRKRESFRE—EREL greatly B, TEMEIEAEE indicate
future trend

3) SESHERETH] HARKRESELES TR,

4) BATERFEFENM—EEBER MEN—E TR XMEEA—ES—BERETE,

5) BN TRIARKREMARERTELRSE,
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6) BBk MBKAREREE T E>B M,

7) BMERRBMULIGIK, stock TJHIBKEE R,

8) AEFEH owner FA—EZ enjoytheuse, WAFTHIARITREELEBCHETT,
A RFRIER;

9) XEFHRERHK, BHFEME, RsREREFERE,

10) BEEEREFRARAM BERIARIE,

11) AMMA—EREFM~REFRMMREAR, tTNEREMEAEECHREAR. o
XS T. BmEW

MR A EES:  (by Rigina)

1) EEERM: BEAREFES, XMITHFEIENTRNMHNERA—EEAR, B8k
Rigk (FBiEk, BEEk)

2) fhEAHISE: NELTWALTRAMBEMEZFNERF=ETIMIBLR, XPMHEAEES
ZIBET8 cover FIEFAEZXREAIN, FtA—EEBE

3) &% premise2: LEEEMO]MREEERE (LLNERZEBRAVER L IRIFTAH)

4) B EFEBERMN, FEEFE:. (1) BEREBzEmNENRNELE SN EME
KR, (2) ZEEMITERNERFNILZFENRAE, HREMBEZNTIL.

MFIRHEMN B (byRigina)

1) IEEERM: BESREFES, XMTHEIENTRNMHNERA—EEAR, B8k
Rk (Biek, BEEK)
2) fhEAHISE: NETWALTRAMBEMEZFNIRF=ETIMISLER, XPMHEAEES
Z|8ETS cover FRIEFEEEZLZANL, FLLA—EFE B
3) &% premise2: LEEMIMNRESEERE (LLNERZBRAVERELIRIFTAH)
4) B EFEBELMN, FEEFE: (1) BEREBEzEmNENHRNELENEMHE
o (2) ZEHMTEBMEZGINIEZFNMASE, HREMEZRNTIL.

MR AER B (bygerolt416)

1) stock & liquidity {R5RAY, real estate N{RZ= . X & A stock Lt real estate 3%, BIFTH A
WARKEARER, MRBEERTERBRE, ORAEFM~ FEFHEXE,

2) BEMEERFARETEAR S ES]K, FAEE S FANEEZERTUNRKNMNIED
SRR flaw B, . . BATEEAFHLOL, —ESKTT

3) TEERAEFZERHEMALTRIEF insurance policy, § B SR T L — R = A FE RN,

MR A EES:  (byjerrysorry)

1) Argument F13E%i% REGION (T3IEi% city) iTZFEF 4 house BY AVERAGE PRICE - A~1KL
FIZTHHY price hBIE, H past A& future,

2) 4% 5 4 stock market NfE T —-BREARIZIEELSEL 4. o o

3) X house TJRILRARZTNENEEE, REEFERE-H—LET ENARHRL, LER
MERmEM, BREEERE. EREMETFHIER—EET T .
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MR A EES:  (by ppap)

1) DURHELE average region home price is not equal to our city home price, B4 138 T 89 =1 ] &
= R, 45 AR

2) allthings are equal: i3 % 5 FEM EHRARRARSIFEL L3k

3) WEEEML: XEUUEZZFERAFFHREBENERIETTFER

MR LAY BEE:  (by fks0205)

1) BIRAREME
2) WitheF
3) REUMUELTHEXRE, RAF—MAEAN, FTRAREE enjoy

MR HAERE: BT L T EEH/LDERLTT (by HuskyPP)

1) RS ERFRRRAEA—CEE—HW

2) AEH A~ miRRE ERARALE

3) AARKEHE T BRAFETFBRAHSMNFLERAR LI

4) RERAFFEETONNANLLMEBENFIEER, FHPELER, RERDXL,

*@fﬁ?ﬁ%TﬁElﬂﬁg\% (by gaoylfu)

1) BFHBRKRA—EH]R HRXETERSE.

2) MEREFK BRUFELERTEFNREDOMEETFMNERAAR, INRE, REF
HAIEN

3) BERE—=

IR ER:  (by YmPearl)

1) 3% 5 FHEHEARATETRKRAEERNIE R, stock market 2515%H), B downturn b
upturn, ZEEMNEKERTIHAITEMHFE.

2) stock fEA—FIETFER, Lk houses 1 liquidity 5. H AH emergency FIFRE L ILAYA
fig, stocks BN flexible,

3) stock XfF capital B KAEXS houses SKIEFEAR, FELLA{IXF B investment FYECTT I
B ZHL,

MR HEER: (byRES)
1) EEMRERETARMRENR, THEELR KRESRIMsHESKE R2RE
FROAMETERTRRRREKBIE T, FIAXPMEEIEEX .
2) SERFRARRAKREETK, TRBELUEZZM,
3) AMATREZE—EIJLERT BIMNEMIEAZE ReATLEERE k2,
WRXT B THETRIRBERFNNRERAE T, RMEREERE.

02. S
(&R B#]

&5 (luxury cosmetic)
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a CEO of a british luxury cosmetics company, Z#13 E — MY Mega-Beauty Brands 3 distributor &
4y, BREHREEZETS, X\ MBAIEXELEMRRAETHLEEERN 20%, £EHEF BT
1500 [g] discount store, [M3KiLZF| long-term growth F1 profititility (by fatcatkid)

(]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic
with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
REX?  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni’s long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features..."BRAK(IEEA (RE) NHEE—EAE EBEEZETHNHEEEMRME. FKiA
AFAIR1Z partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation., X#RITEFTH
SHESMFEEPS long-term EF" [FIAAMESAEE highlight]  (by josslyngogo)

V4: Kanoli f§ CEO 544 Board of director §—%{=, K= Kanolli 297 % E luxury,
environmentally friendly £ cosmetics, {B7E us market NEEE AT . BFIA/A SN i1ZF] meaga-beauty
parter #23k, meaga-beauty 2—NE&7F T discount brand f3/A 5], HiBidL 20 /) discount brand [}
KEIEEF BT 150 4> discount store, P4 ceo TAAF] mb & {ET] |4 get access to its distribution
network, [ [thiX4 partering agreement provides the best prospects for Kanolli's long-term growth
and profitability (by lyra1123)

IR MRS S (by Gabrelle G)

1. Mega Beauty fRIZEZ discount k%, T BEFZZARENFTHEH. Kalloni 24T luxury
kg, PTLA Mega Beauty fERIZE AMEAR—ES Boost sales E A EFTHE
9 customers < willing to pay premiums for luxury cosmetics, 1B 5 MILFEARE Kalloni's
%R (NSRS perceived as cheap one) — R B ALt ZREEMNE, EENT
RINAEE FRNBEEXSEERAE.

2. No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. TR EHMEESE T poor sales performance, lZ1EE Y law Xf some
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ingredients in their products F restriction, =& 3% E MBI FE preference NEE
luxury, environmental friendly B97= &, BR4 partnership B A& H expected result

3. No causal link between partnership and future profitability: & external TTiZEREHE
/A8 internal operation TJEEF 8]/, even if partnership & IE#AY strategy, X F FKIX 2
% jeopardize A I B FBE /1. Bl premature to conclude that-
MR A ZEEE:  (by bdeerie)
1) logical leap : —4™ high-end 894k )& S he F 7305 ESES 00 brand value, 3 B 1E KRN FZ
WERER, R luxury B, RAEXEAZXARE, FINBERN!
2) weak assumption: distribution NEME— — PN B0 sales PYIFE ZIF, advertisement,
promotion schemes, price , . (B AFIEE ARKRA—1F? MGI5IREEHLA])
3) overall marketing strategy RIZFIA SN AR EME, ol U survey BEFEZEMNT
BiER, BT ER, FFEF. . .
S X RBEK:
1. ZEfARE BEOEAETEHRCEANIARAE, HERERFTEHNAR, ABEREEIA
AFWENEET RIS HLEANEE., FUNEREsmikaSRnE=mEEZ
B, EnginTmEEEESO0BEPHER NhEEmEEE.
2. Wihe%E MIAENEAREALTEEERRNEARES, MLUERENSESX A TKHE
EREBHNRERIERAN.
3. ARXZR ZBEER: FmAENERRES, EB8IFEFHA, 5 mega beauty 51ERY

AE, TEMEIANNIRESIER—ENRROFAEH L.

MR MHEEES:  (by DML ZIRST)

L. LIF AR AIMMESHALE, MEREAXEBEREAESRIME BT, Bt

HEATAA ST E
NRITEFNAER, MERERANE, BRAMNERSHEE, ESLFRAEHERT

AREER. BiF—BFHAARESH, SFSEEXMmBAXL, BARRLFT, K
K= Fstfh. HtthXHHEERMAER (EMERT)

MR A RS (by KT EK)

1)
2)
3)

MENBIR TSR —E
B AT AR E KR 25
BE—ERY, TRERSHERTH.

MR A EES:  (by KIAIEAY/\E)

1)

2)
3)

HIEARE, 20 R 1500 RA—ERLULA mega RAfTI, FTEMRBEHBER AT FENE
B TXTEE

2.K @& 1%, mega =2 discount, ~EE

3AREHY, S1EERE, FZE weigh revenue against expenses
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WSRIR A EEL:  (by Sevenzerozero)

1) Kalloni #1 Mega Beauty {RIAZ WM E FEEA—H. . . — M EEWw, —T=FN
2) Kalloni ZEERATE, A—ERHEEMNMNEA, TRAREERARELSRRIIN&

m! PRI EAEARTE, FFHR-S5EEESE
3) & MBInc.iX 4 niubility (92 3), IRAEARBIRIREZ HEFHR? INERE, REHFLSARE
=N &=
WARIR A ERE:  (by Wang.)

1) EXEEEEARRE, discount stuff I Luxuty comestic N2 —/ MK A
2) TEREKR, store WEE, TEERMAXKXRIYH
3) insfficient suvery X B XSLLE M US market f925HT, TR EIFAIIESEE.

WSIRMHNER: (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR AEMER .  (by queenie q)
1) 1. 1500 #0120 ;&% benchmark, A—2 X BRI A TRERE, RAEAZIRE RIEME
EHIER.

2) 2. K @hEF MB FISEEEMN AR, —PRA%, —MNEFENEL, RBEATHE
3) 3. AR K HAEHIE MB, BLREHATUL discount FIMAEEE, AKX RARERAY
cost #ELAR S, RTIRE profit cover N7 —LeNEA BB HH KK, BFALT,

MINIREAYBEE:  (by BEDE 2018)

1) %% profit TJREARZ network B]F, MEEBEAARCEFRR=M, EZTENFAZL,
2) MegaBeauty TJREL FI3R 7,
3) discount store &K1, profit A%,

IR ER:  (by windemere)

1) growth: luxury #1 discount B BAR ABEA—1F, FA—EHIBK
2) profit: ingredient RS, BINTSEDIA
3) profit: ¥MRBFR, RRMEFR, TR

03. =¥ (biotechnology)
ENEESE )|

Z T RBITREMEAREE T HN— MR —TRIAETKE .. FREVEARFL
SBRERENILRERANLSRU=E. FAABLHM TR T —KRFEVETFT —PEY)
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PR BERRIZAKRT o author G M RGN, ZTRIZEXMIE, RIEWSZHE, Ml
W5l m TR FERIRIFELEYRARAT,  (by NHEFEFE gmat)
(4]

V1: BHEE =1, anentreprener suggests the city council of Z City: biotechnology innovation is

rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)

V2: — biotech entrepreneur [a] Zanasville city council present: biotech industry is high rising;
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3: R AE—1Z Zanecville council A3 presentation FHAY—ERIE: Zanecville EiHF— M0y
i Martinton, FER—NMKEFEH, EBUFEBITHIL T — biotech lab, XAEIF4F o] INEA S
gy BNl 4 . o] 2 Martinton 4 biotech lab ik % 7, AT L Martinton BYIBLFA short
sightedness and it could be potentially beneficial to Zanecville, fi1Z Bitotech {7V IF R INIRER B
%, ATWEIMARFENET 215, {E5Z1IAA council should support funds, 3 biotech lab 7
Zanecville , in order to attract the graduates to come to town Z (by Mg o] R A)

V4: 1B BE—/Rz el state to the Z Council: the biology plays a key factor to the town that
will help the ECO. £ )R EFTESin A FIHE . £ MK MFIHE—D £UHRFL (KB
XHFRE) , BRIAERXRT .. ATRS| M RZFEENVAER] 7. 15 IAA council should support
funds, in order to attract the graduates to come to town Z. (by &A1)

V5: biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody" said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)

V6 XPNEEAENELS v X BUFH— presentation: —H MK bio-tech R EBEIT
innovation FF 8] PUERHZF R K. martinton AKX ES 7 XM lab, AT —KiR lab F
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THEHFLES, HEFESiHAL . martinton KFEAE v IKHE. &IE martintin £ lab %
T o XERNFIANXDE v IIFHIS I BIEE martinton XXANSEREZR BT, thiEH
MR v BUFRRHRFAE AR E, TN NR5F. F AT martinton KEFEIRAZFAKT
E.  (by zipmu)

V7o R — AR Z XTIV IZ K 1 & biotechnology: —FF4a71M4A Biotechnology is a
growing sector of global economy (ZAZXNMERE, RIEFETD U benefit finance) . AF1E
biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. fff [} Z

BERNFAX NS KK E biotechnology, TJREFRIAA—ELE—1F BEE2AMEREXH (by
onyanlam)

V8. {EXZ#— biotechnology £ entrepreneur B} Z XM T A city council 3% biotechnology I}
EEHEEERAEITL, innovations TT Y benefit economy, FTIMEIY council 33 Z MBI =k %
¥ biotechnology M4 &, FFEWE, Fih—PKFH M RUET#F biotechnology M4 B BB
new graduates Z T1R % lab, {HEERKIXLE lab #x[T17T (XEHEEWHXTHER) ; MHX
FEXEZEFERINETEE TS, MRBNWHAELZFNIE, FBAFBL new graduates &
ERRERBAMH™ (by peipeipeil23)

V9: A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in
global world, and companies who can create innovations in biotech always economically benefit the
town in which the company is based. Biotechnology companies need high skilled researchers, space for
biotech laboratory with advanced equipment. In Marinton (a city or town), the graduates of Marinton
University built an biotechnology company based on the laboratory with materials provided by the city.
But Marinton city since closed the company. Marinton's shortsightedness could become economically
benifit to the city Zanesville. Therefore, Z city government should build labs in this city, thus attracting
students to move to Z city and encouring them to create biotech companies in Z city. (by A& /)\i=)

V10: — biotech T M/ entrepreneur & Z town Y city council ji#i%, looking for government's
financial support. E{AAZA: biotech is growing fast. it will benefit the economy of a town. However,

development of biotech needs a lot of resources. There were a lot of graduates from university started
entrepreneur (biotech lab/companies) in town M. However, town M recently closed down a lot of
labs/companies. M town is shortsighted. Town Z could take the opportunity to get graduates to start
business here. The bio business will benefit Town Z. (by Isun53)

57 Bk

1. fERELL: B HTRINARRATSEIN.
- AR (DURTEE) @ — biotech company AR EAMAY company hR AL,
3. IHEARE: RELU evidence A4 M WBUE T XANEBIE] Z #5%k, M TIBUBIXAN KB
—EMASREELRN, NMeEEERME Bol# RS HRAFIFNM,

HRIR A EEE:  (by Rhona)
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1) #HREE B7TLEEEMIN—EmsEX

2) AR[E@: JET researcher XNMEZE, TJHE ZHPWAFT RFEEZE M HNERE

3) Allthings are equal: BUIANEFZ EHERRZASTN. BLFRLETHRE] TETFHIRE M 3K
HNEEXFMT, FaRmALH

MFRANREE:  (by xifei)

1) £t5F biotech X R1F, FA—EEATF Zcity, LLaNREDE profitable I B A B %A
2) M setup company B4, graduates R high skilled. Z city ;% £ {37 state-the-art lab
space, thFi%5|i# equipment,
3) JXE %R reason why Marinton closed the lab, TREBUFIRAXRERE, FEHMEARE Z
city BJ&R,
MISAR A ERE . (by 2zh10295237)

1) IPMRANEARSHERREXH, EERRNXMEARTROBEAAGREES.

2) BAMXMRANABRRRSMEFKS, E2MMNNRAZHHN—MUE, HEA
7, EXPMXBERANTABHUATRR, REHaHHEF

3) KREMBERITRENEADBXMAR, PIMKBARNES, R KEEHR
M, REMLARHRE.

WM ERE:  (by Glaieul)

1) REIEBRA—NENLAA RS ST RFNETFNE . BFRAERRANE S

2) Assumption: AMERUMBUGEREY, m THARRBARAGERIR 2T (2 TEBAEZ, 2
MR RABEAEARIRRRENR)

3) Additional info: FERIFE A A m TREXA—MEREEZRNNMARE

WRIREAERE:  (by onyanlam)

1) false analogy: global economy #0 local economy;

2) XHB IS Mclose laboratory BY/R[E, BTl &R A biotechnology BT &% MuZ! long-
term development, FFIUAREEIRE M B2 shortsighted

3) costVSrevenue (XMELEHY)

MR MAEEE:  (by BEABESE)

1) WMMHIEARRE, T8 MR IESXMAS, ZHEE

2) RETARKRZFAELR—ERRR, THRZHBEFEIRZMNSE

3) EIE cost TJRERIY benefit ARE XM AT BRIRIKHIE A SERF], MBUFBTEIHRAAKRD
B URMISIRE A0S MIFFRE KT, RN ASTIATEREN

04. =3+ (SmartPro)
(A A #mEE]
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ENERUE, W SmartP fy accounting software, IRZEET X professional AEEHiZE X Sith
fiL, {BR7E non professional 7£ tax preparing Uiz NbT %5, XA T non professional By
B (RE—) P ENMRHERLETEESHE, A, B survey B (REZ) , professional
ANBRRAFBIEMIX N R K29 8B2 E A fth B sophisticated function, FrIX, BN L E LAY
home user (REX=) FAEAEZHEIINEE, toincrease the sales. (by julienwu2004)

(]

The following appeared in a memorandum to a team developing accounting software for SmartPro
Software, Inc.:

"Currently, more professional accountants use SmartPro accounting software than any other brand.
However, in the market for personal accounting software for non-professionals to use in preparing their
income tax returns, many of our competitors are outselling us. In surveys, our professional customers
repeatedly say that they have chosen SmartPro Software because our most sophisticated software
products include more advanced special features than competing brands. Therefore, the most effective
way for us to increase sales of our personal accounting software for home users would clearly be to add
the advanced special features that our professional software products currently offer." (by stephycez)

One momendum to SmartPro accounting software company:

SmartPro has greater sales in its professional accounting sofware than other companyies, but the sales
of non-professional accounting software for personal users are lower than those of other companies. In
surveys, they found that their professional users frequently say that they choose SmartPro's software
because it has more advanced accounting features. So the most effective way to increase the sales of
SmartPro's personal accounting software is to add the specific advanced features that professional users
like. (by dreamhh)

S BEK
1. $BIREE: TVAPAMREAFIEKRARE, SmartPro FE W ATRAZRAFE LTI A

JFEE5K, the fact that competitor's product is more popular with home user may contribute to
the good user experience, integrated function, or beautiful user interface.

2. ETiRBERIE: IESRINEENE home user NI HFHFE—EREIRSIHENL? Home user O] &E
EAhRERS, BIERNEREFREEARFEH SmartPro 897~ fh .

3. ARXR: RSHEEMNNERNLEY KREREE, LosgERFRMENESET, MEExl
8= a5,

RN B (by UTADA HIKARU)

1) $EiRZELL, T AP home users X = i 75 KAE]

2) TEHAE, BEHFHETRFEIRIAENE, BEFESE, XA suevey ROJLE

3) WIFkin, RBERISEFHEENTTE, 18I0 special features X —E 2 & effective [

MR EN R (by xiaocindy750)
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1) TW£it (professionals) <ZF non-professional personal, ANEILFHNA[E segment HE
FIRE

2) survey results NEJ{F, B AFAHMIE sample EARRERKM, REIU#E biased, MARE
ZRANEETIMNEEZ, AERERHBAENET LS

3) advanced add on features ZE T\ <1t (professionals) BB Z|X il AZF-7E non-professional
personal ZZ¥l, E A/ segments B A7 K A—HF

HRIR A EES:  (by the-Who)

1) H professional B P K RIERE general IR FEIE K 1TILTEEY X
2) survey HO{ERBIFEILE
3) gains=l{{#5-A A XAFFIE K advanced special features /= G 1% N A B] sE 81t Z f5 FI Bk

ISR LA BRE .  (by kelly4028)
1) XA features A—E =K nonprofessional fR %, EJAMEHAIARE, TREMITEHE
EEE BT

2) EE7INXLE features ERAKR S, BREREA—ESEINKE. EENMASIET
MR BRE:  (by ¥ F)

1) B\EINAXE LA gap BE{RIZ T professional-personal 553K A48 E
2) survey X B EAEHNBARER convincing
3) RENFRESEREUNTFRES

MSIRMHANER:  (by brtngil)

1) False analogy, professionals and nonprofessionals are two different target groups, thus not
comparable when it comes to strategy making for a different groups;

2) BEIAIN—LeLV GUHA features TIREHAE A TIETWFEAZE, MAERIFFZEX TA
BRI,

3) Ef0sales EHERZ T{ET UAY, Eba0 behavioural analysis, interface improvement etc. B
K ith R EHEAN features I A—EiA B IRAENR;

MR B (by I &)

1) EWALTFIEEZWALFEARR, EZTWALTEETLE handle X AT iHmAITIEE,

2) TWATFEZWATFRARE, SHINEXNEEZWATES|IARELR, MERAESE
A, ‘e, Kb 7K.

05. =X OS5 (Fernando Auto Service)
(& B mE]
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B SR ZE/ANT] manage 5837 5] [} increase customer base {BE 27 radio 1 TV |45
Kix, ASMEEMIE, AEREPFEXMBWEZAEENEEZARN, FFINASIREEERHTE
digital video camera ZAJFRIFME AN, BB WG, INAXFETIUEGFHI &, =15

customer base (by Oli-oliiivia)

(]

V1: 1 Fernand’s Luxury Auto Service, [M{F&RiEiT traditional advertising A928i& (& TV, Radio,
F*EZK) RkR5IME, “HRS. KIAER owner %45 marketing manager BE i, 7ML E
Rik, ZIEE|FZ customer )X B MAIA M acquaintance (FAA) FBEUTRAIEINL (word of
mouth/mouth-to-mouth recommendations) , F{1X 1% Internet based A9, XFFEEXFH
o TRREEETEMRGL, N—ERIEFRNMEHATRA, M. fmEX Auto
Service § HC MG, BN post FMuh F1RTT{E, 0 H inexpensive, T [ EASE H update
WG, XFEMER O PUBIE MG BRI X TR EEMEMIMEMNELITHNERFE R XEHUE,
BZ&IRF customer base, XFhFHEE effective, FrRURD (GREBUH? ) traditional ad. (by
PapaDoc01)

V2: —NIY{ Fernando Luxury autoserviceXXX A Automobile A SIEIHIHERI TIR H BRI KE:
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service /A5], REFE®HIL TV . radio (tranditional advertising) ) &, &
FRS. REATDEARRRELAINETERFBEEPEANBREFET RN, MiZBMNELN
AREERTR, MIBERNANEE. —2FE, —2ASEFENY, BILRHIMRE
RMMATIHBE, FHIER—LHFHOENMEN £, BAMESE HEE XL EEE AR
BR%, MMAZPEINIMEMNEN, XFREEXER, ERN SAXEER. EietUEH
EXMETE, NEFE T\ radio, SHREZHE? AMEEXMF. . (by Bid girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth
strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5: — luxury car company 7] & FHE—EHIR S, %15 traditional advertising based on TV,
radio, etc. N2 R4 effective, HIVFERY customer prefer word-to-mouth recommendations and
friends acquiesce. Fff YR TE interview satisfied customers and put the video on the website. IXF£IE

o] PN b Y _E HABFRE AY interview, M MIEAN customer base,  (by Hazel2023)
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V6: {EFERIZ—) luxury auto service Y owner %5 marketing manager 51, WEEZSE ELH
MEBKREZT, JI7T—THE E68BH, WEZE, RFEXAD owner A word-to-mouth

recommendation N E ARG XTI LR, BUHE S OMLE internet F, BETRHMIBE 7 —
MR, RAEEEE digital camera RIFME, ERIFEINMREIM0(]AKFLE BY website &, [
ERETHENMEREEIEIMEMMEMNREY, HEXIFRIERS customer base,  (by HJ}

i)
MR LR (by giiviiuo)

1) RFEABE O DEERRE

2) EZM& (radio, TV) REERSIZE P HIsRIE

3) ACASMMNEAR—EFANEARAMEN, HEFASRET A MEITSENNR
4) BT ERFRHOA—THEEW, ERIEXIXAFRHKRNERE EXFTE.

M RENIIE S (by Blannnk)

1) oversimplified assumption: BMiY, BEARA—EMREEERET N BEE

2) other reasons: FME customer base B E LA R, FEILtBLEEZH AL, L0 quality,
brand name, after sale service

3) doubtful survey: BREFMMAIAREKN = MfR

MRS (by HK2209%)

1) TEHEIUEERBBIAEAEF traditional advertising 7% 8 M LF,

2) BHABANTMN EXFKA—H, BEA—ERE

3) ®E—NERSHEEFA—EM EATF, AXHTEMEED T & BAITRESHERE
AR, BRNAHENAY, MREXREF, D8ERH, AREREVELERE-

MISAR MM ERE:  (by Jaxhuang)

1) AMIA—EREREARN DR
2) REZMEAE LEMFFE EMBAR LXK E WERR] 7 1# facebook
3) REMEAE LHEWRT BT EARELE T

WIRIRENEBEE:  (by Airkoala)

1) research £ XfAY mechanic piece EAEE S luxury car, &4 car AN B RLELEGETR, luxury
car BEAFR. XARENRARBAN, AMIEEIRFENNEEXZENFTAZRS.

2) luxury car NMXERE, BEr—MEMIRME. FTUAIEENREARZ AT follow
popular trends, &4 show extinction, P14 ASITAANENEZ—HNERA
e,

3) &% radio # advertising FYRIE LB S XM, LLINE GQ S +#E —E Mt S,
EXEM T EMRNEEH/EXAN MR premium, FEMININFH. MW ENERERE
BEAN=HE T — 2B, fif target search IAMEF B REXHHREFT A, BUARERA
NE SR BRI S5,

ChaseDream GMAT {EXCEER#£TE  (2019/04/15 i2) FH: 20194 4 B 18 HEHIM


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1328325-1-1.html
https://forum.chasedream.com/thread-1328325-1-1.html
http://forum.chasedream.com/thread-1275073-1-1.html
http://forum.chasedream.com/thread-1276901-1-1.html
http://forum.chasedream.com/thread-1279336-1-1.html
http://forum.chasedream.com/thread-1282378-1-1.html
http://forum.chasedream.com/thread-1291440-1-1.html

£ /B 2019/04/15 R ER IR (B Rk 48/ TEE/\R/TEX)

4) {£4; radio M advertising R AR —EXZHE—LEH, XNMEASIME marketing Bi71E]
U SRE, (B2 MREBEAEMIL FXIRE fancy video f91E, ASHTELIMZ—MHE
video RIRFFIERIER], FHIRARS.

WSRIR A ER:  (byvincy613)

1) tEEBXHIEHEXFF word-of-mouth-recommendation Lb %8 & T 4F

2) WABHREMEIFEE SOANBERERN, MIORETESRL IR
B A _FFriBAY word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. )L inexpensive AN 37

4) The assumption that the website is easily accessible to everyone is dubious.f o] £ 3t F £ 5% 30
B C /Y video I 5% top list, HEXNMWIEAZRE BREHLRE,

IR ERE:  (by raincouver)

1) AERFZEHEARNHAN—ET U KREFERHEELEHMNAZEEE)
2) Either-or fallacy (FMWFIE =3 —, o IL—i )

3) cost-benefit analysis/hasty generalization etc
MR MEAERS:  (byJoycetan)

1) TxRXtE, WEERNBEERENEE

2) BEERE BERPALSERERUMFFREIN LL AT &

3) ARER: MB ShStbERNBUT FEHE.
MISIR MR ER:  (by jtajta)

1) EBIUERBPN LT SEHED XS

2) REZRFFRNA, TXEEER, RiLMI1RE?

3) RN EZL? FEBMAKRERMLE EARMB? BT, SstRMES ALK

EAXNRENEB T, ROEFBUGSRIBRNST T E

MR ERE:  (by Bwbj2017)

1) % word-of-mouthfrom friends and acquaintances Lt traditional advertising 3% 8 1R 1%
2) 7EM_E postvideo NAEiL 2| wordof mouth HIRTRE A &R FEAE A
3) SEMNNIEHELRMEMIAT T, TEEFHEM(IILE] increasecustomer BB A9

MR HAERS:  (by xfll)

1) AR AENAK

2) EMIHARSHEXMREER, BEFR

3) URESEEN MRPEFNM L, FAREFLEMR, WRAHN, XEWRIHHANETS
B, EAFTRABESR.
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06. HR 4<BR
ENEEE)

— AT profit R, CEO BB REAMEMNR T A% 8 FRIBEMNR T —1HF skill Al
motivation, FfF[X HR /1% take /A ) profit TNP&RY blame, (by ZIEZEIH)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

W HAE (by USLeo)

1) FARTHERA—ERRTEMN, oTEINRIRERLT.
2) BMERFTRIEMR, thAReest—ERm 2 HR ZPIAYa,
MR R (by colaringzyq)

1) TJEFRIEJIENEFEEARARTY, LB REKERX—HNTIEAR4ER FERT
HI5E

2) TREAIMNEEATT ZENME

3) AR HRHE, EA—RASNBEREZELRS, RBUEINBERETERI, #fs
D ETRNE

1) profit margin TEA—ERRATLILRAKSEH, B cost BIREES, BEM R %
FIMAWESE, FERABARATTUEHN, IMHENERLFECAZMBIEAR

T o

2) FIEEBEARH fee BATT AL —PMHEMIERER? 7ERE soild evidence FYTESR TAEETR
53 T HY skill #01 motivation TB& 7 . M HE R TAY skill #1 motivation =& EAYF] profit margin
BRARME?

MR AR (by ¥f7/04F)
1) NEFRINEIH, HEAXEZE FERTRIEINTE
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2) BT RIS, ETHEFZATINEBRINIEEZSE falling profit, AELLINEERRR. £
FHERRETE (SR MEERD)IMBLLNME taste T, BRBPVER. TF
FHHIEINE

3) XAMWERAREHMRES T, EABERIRZ the director feel, FHLIR EMBELE L
BEERENEEXFREE RN

4) ZRERAREE, BRAT—EHERERT, BREYUHBERAIAINFKENESEK
ERATBRUITRSBEAFAEMMEFE TE

MR B (by feilal)

1) BEEA+AYKLE, 8 FREEMEREERL, Frtk, XEFEFRIINEEE, TF
B, SMERRFE,

2) B—JaEHFEE, profits TEBREAEMERE, profits MXBUWA, thH cost #h, XE
FEFHENE, TREEHEATEEERET R cost HEN;

3) MERFRIASRE, TARRSBEAMERATIRTL? MREER T EEMAG, Tk
HIRASRATREBELELHBEENE, MRRTERKIEMY, BEM, NIRRT cost,
XEEEBS RN profit, MXLEELARE HR 3117, A BIEEESIENREER.

MR ER:  (by Sparrowfong)

1) #FRIMprofits REEZERXR, RELHINNEERZW,
2) N\ERHINARTMEMKRSIXHE,
3) AEEiL HR BRE AXNAT AL hr XAERTIEE H b ERIT]AY performance thEEFE

IR MEAEEL:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iX15, X BLXITIENFELE, FARELE felt BLH new
employee FY3E

2) ZAEMEA: AT profit NBERZJERERY, suchas competition, obsolete technology

3) AREELTE new employees, Bfi1%1E T, old employees SRAAGMBETARFE 5=, TJRERIEIR
A2 old employees FRA_EBFR, R T A employees AR productivity, resulting in
falling profits.

IREAYEEL:  (by Lunafang)

1) REERER. \NFENARENNERARTREENEIEEELR
2) BRREARIBLE R

MR A EBES:  (by Luoyf)

1) allthings are equal (AMEZFENTRELL/N\ERERS)

2) causal simplification (FZ2ANMTE, TRIATEEZ, SBRIFERERAELE)

3) falseanalogy (RAEXNXAR, FEEARFNOFERILEMA R T, WAL IXETE
T A—HHNEEF)

SR BEE:  (by 22 G770)
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1) 8 FHAFTRERE, FURELFUELUSBAMNMBENRE, SFBRASTETRE.

2) F—EHERARMBIANER, EUESRACIVEERY, Z815E, SBAMITHE
T SRIX 5 B9 7 i FER R TR

3) itF: AMERETURERFRARINER, WA—ERRFA HRNEE, FARTHNEERE
KFERTRE T, MARATERIEEAVNRT, MEGTEZEAFHNRIAEX
KNE), METERRFNNRE.

MM EES:  (by LEVIGE)

1) manufacture department %8 RAEIFF LI A, G0 productivity, FrINE 2 AR H
competitor W5|ET, FENMHNEERSFFITRBAKRYE, FUSBMEREX

2) CEO R EIF manufacturedepartment fJ head —E =18, REZFA head FLtL feel, EHSC
FREHRIUE TR B2 B 45 human resource department BRI ARG 4 S8/ S F 51 TP

MISIR A EEE:  (by gthingxiu)

1) BERZE HR —AEHIINEE. SENMAANTNEERTFNERE, FIMMIEERE.,

2) FHERBIFHRDZIIRAAZ, NiEEEZERAMONE. AAZER 8 FRIRELR
K, AEUREERT, FHNERZEER.

3) EMRSIAEHY strategy FIEIERFHRERE =M profit FE R

4) |HEIRESFRAE A REIE N AT IR

07. W F=35Z/~5) (Fleet Motor)

(A A mEE]
— world leading motor maker, 0 motor fleet JRE UL — failing f4 Futura motor company, d
BT KTHITE, B f ASMEEAOEK, SHB/ATIRM customer, REERIEfA

SERMNEFEETEBRE m ASNB R, EERIEREB AN AR, BR7TIE mkting and
mmanagement A REBE m AR T, (byo333111)

(%]

The following is a proposal the CEO of Fleet Motors sent to the stakeholders:

"We should consider international expansion to increase profits and productivity. To do this, we will
acquire a failing company called Futura Motors in the country Galaxia. In doing this we help to save
Futura and also enter the market of this country. We will discontinue Futura's current auto lines and
replace them with our bestselling models in the North American market. To make the corporate
transition, we will keep Futura's most workforce but fire the entire marketing and management
team.”

57 Bk
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1. TmfRig: “AQBIFRME AR ERIEMA ABKFARRXLEEINNA OGS
TEEF, REER.

2. pAEME: BEZFHEARFAAZREIEHENE—IE. MR, BREFH~
T IBER T IR AR EHENE R,

3. ZumfRiR: FIHMESTARARARRAL, ~RREAFL, RE work force, X4~ HE
5 Fleet Motors ZEILEXREHREARE,

4. faulty analogy: differences between North America and Galaxia market, tZEZSAK—FT]
A =%

5. gratuitous assumption: product and management team can suit the new country well; best
employees may not be familiar with local market.

MFRIRHAIE S (by LaPetiteRachel)

1) FEEIBHAL fleet AFH line hAR—EH. FHHEBABETLIN fleet motor AY goal,
2) XAMFEILEZRIDAY model R—EIEAT galaxia #iX, HiFHHXRKSFSIERAK—
$¥O
3) RERRESSE galaxia IR E K KN, MT5]% local government F9RE, AF|F
fleet motor BN R
MR HEANER:  (by B3E3)

1) TimfRiR: INAEILEZMFIN> RE G Bth—EXMNY, EREIAIRART X
ExRNE5F, THEF

2) EER. ZEEMRE: FleetXX N E)&RIFER R LA —EREA Futura Autos /A S K TE HAth
MELs, mNTEXERRNAIRATBXDRSAN~RMNEE THERE, RE
RUEAEMRMNNEET, MEHHRFATHRRK,

3) AR—ERWM F AT RARRARRERTZN B, B URAHEMITE.

MR A BEE:  (by vickychi0913)
1) ZREFERIE, FM RKESEEEHT models KK, XA ABEM., #HiE, KEEE =

F 7 Galaxies XNERARITXAN =M

2) REBEREBETEARVEBRSESTE, BAFTRESEL T ABEFERR

3) Kb merge BEBAKER T, DLRKBMAWARDEREZES, TRE MM TREAE,
merge O] RERINEEETH AN, AMNATHOAHEEAFEH FM =&,

MRRENERE:  (by RER)

1) BExRAE, BZRHN model A —EEAZ—ITEREM.

2) WERNAEKBNREETREEEABRNERZEFNANE, AEECHESEARTT, T8k
e BEENH, BT HNESERDLTIT,

3) BERFENRAIELFNATIHEESE, FELraINRIRMPEENMIINERETA, Tks
BkiE, | ASini.
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MISIR A B (by MAVISCHAN1122)

1) HAEMIAE, FERIAAEBRARERF.
2) MieF, AHEILERMINA—ERE G Y.
3) ATMEEKITERSAARMITHE, # G IRDLTHE,

08. i /NSl B ANZ: (airline eliminate flights)
ENEESE D!

MZ=AE), MO TR, 7% ANMERSARTERETE, BNTET, RXEAHTT
fizk, AT BMNEREMZE KAHEXAFE (byyolandag321)

[Fd]
V1: The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline 89— business analyst 5 CEO 5§ email, T5%RE/AS]EIERY profit drop 7 20%-+H !
FERIBLCBEATREN AEFYIERE expand operation FF 7 5 N#fiiZk! at the beginning of
the year SHMIRBEEEEYEK, 1A fuel expenditure tHBEBEA9TK! EXHARE2E S Hfth competitor
FEXFEN TIE increase profit TUR! Pl B —E X HFTINAIILA new flights EE! so A
FHERR! eliminate XEEFTMZ M8 profit B EBEEAYHK!  (By angelacheung)

V3: Provincia fiizS/ASIf CEO 5. FE4E/AF) profit decrease, EIRHFMNT L3, ATIMA SR
HARA . thRERE, ATIEINT —LE flights to 5 cities. B E A/ 5]t E A E R A
AR EFREE, BHLRAT profit IB2F improve, PFLUHMNMAESE P IFE TEER R

B, B, FUETEZETHFFIL flights, FTIAFRANINIZ eliminate ABLE flights.  (by BISE
yy)

V4. —zg Airline £ analyst 5545 CEO, BT —FBUREEIIEMNAL. FAXFIXRK airline
[y profits TNf&E 20%, — A EREAEVIRNT RSB B HIEE, EEEMM=ASH0EIE
XA, mMEHEP—Lf=/ASIHISKILT profits (IEK, FrLUEM ERAEE—HERERE., 5—
71, REATFIET S METIMNZL. B EXEINENML DR S profits THEMNERERE, Fr
M T—FEZEBUEE], A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
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roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

MAEXE)

V6. H—MNZ/AE]RY CEO R fh{1/ASIHY profit TNFE 1% T B NEE — & fuel cost increase — 4>
EHIET five flights A A Hfth/A St [E#F face fuel cost increase f[a)& {B-2F LE/A ) profit
improved Fif |35 fuel cost increase alone is not the reason for profit decline [ 8] 8 N %2 7E new
flights | BV ZE eliminate new flights to improve profit (by curucma)

SR B  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

S B
1) ZEDDEEZM: flight expansion £ profit H/AIME—&4? th B T2 IEY KA RE B
b,

2) $EiREKLL: HM/AF increase their profitability, HiF2M{INRESELT, MEELS, WME
BEEXEFEMAILE,.

3) TAR¥EMRIR: Decrease flight expansion —E&f# profit EF? RABDMIIEE, o DUR
I overall cost, 1B revenue from these flights t.2 BE#ER D,

HWRREN B  (by EFF Vamtoria)
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1) False Analogy: P fi= A B)IEMME A B ERASTE—H, AL profits FIFEKAN /AT
TR AEEFMRSHEMERIZINTHA, compensate T IBTAYIEK

2) INBEMHARET: INH P MBS LTI EN—ERT BN RE operation (&, RTEF
HhoTggigan: TENFHHIM, SFKHMEFRE

3) ERR: kB MmE (MWRAEZHLERAREET, ERRASTHSHIIRS)

MFREMNER:  (by Fchillex)
1) A, DJReHMERE, SE cost N, AILXFA

2) WIUETIR, A=Z cost @ profits FLIG AN,
3) BUBMZARMEETXRIELF, FIELEHERRSE.
MR MANE R (by starchoi)
1) false analogy: procia AT BREMATBRA—1F, Foektt, FUgHMAINEEE
LiZABRARTEE, NI SBXMER
2) eliminate fTBE o] BRI IZ A Sl EH M MR LR A, Mt — B FE
3) MMNMERFAEBELARR
HWRRENERE:  (by BEE yy)
1) FEALRANATTRIAZSE, MEMNEIRNABASDERIIEE, BBRAFHR
AEM B ImE
2) FHERMEAT flights IFR. A, IKABEIE, HANEFINENX LML IER T RRAF

TBIRIFAY
MWSIR AN ER .  (bychaaang)

1) false analogy
2) FEALSECERLE profits TRERB KR
3) RMEERFEFEMEI IR, TBFESRA

MR A B  (by )

1) o8 P ATRIJLENBRFA—ELAT THRAGEE, YT 30%, BA 20%th AZREH
2) revenue-cost=profit, Efth/A S & FIZE K & revenue (K K) -cost(X),1 P ATk E
revenue(/)\)-cost(X)

3) M, PRERANEH, AL KA EHF,
WA EEE:  (by helenmikaka)

1) BMEILAR cost 2 sunk cost (ML kAL, FBESHTA ect) FELH

2) fRIRKLL: HAATZ /A EREH marketing campaign, renovate #14¢, RIFARSFIZE
revenue 37

3) ZEFE long term benefits, ¥k o] IMUFATE market, 1N customer A acknowledgement

MFRMEE DS (by RIS )
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1) FZIE{R&: TAAS]3 the new flights F oil price T HAERIR A4, #ESFE cost ik A
=

2) TEREREEZ: iAA the new flights §3f cost FF, ~—E, RABM cost-benefits 247, &
BRNENHEMBERSSE cost FF, tix&W, 5EFRESE

3) IR HfthASTRERIEEIH. BECIHES

W ERE:  (by Clemencedever)

1) MEASA—H, FeE—mit
2) KA BA—ERILINEK XD, F—EfBERR, Ni% rule out Hfh factor FFH
{44 balance 9#7,

MIRMEABE . (by DHHE Ada)

1) eitheror choice, TIREBEHERRSEFE T, LLMALFRIFEN, RSFEW, =%
5§

2) insufficient evidence, AEEREANBFLAMLB T, MEBBNTIHAK, FNRUEBRNE
%, BININDENFIL TR, EREXER

3) BUBHTMZ&thA— TR, THESMREA—BH/EF, BIMILNBUERHERERR, T
SHRAENMESTEN, #H—FHE profit

MR MHEAIERE:  (by rrrrubylu)

1) #HRAR, MM LR EEMELA—E2SBFETHEANRR, FoUEEMERER, tbn
RS E. FEIREM

2) fEiRELL, EMWASARZHmN LkEm, ~REP ASTFZ,

3) FHHEA—EEN., IEXAEME LIRS TEL? FosERkES complain, EZEFH

BoCREML S,
IR ERS:  (byiseasen)

1) gratuitous assumption, eliminate KHLTT AL FBIAI M EHA, F— AL IBHEANFSE

2) allthings are equal, XJLZRFI WM A—EHREN, HMX/IREEARBRANS
X k78

3) causal oversimplification F8 FEEB TR FIMERSHKN, HNSSENFHORLENE

09. B HF A%k
(4B 5#)

—PNERASNEREELMFEERRFZL %, REELEA—MRENEAFERAFIT
EBRENRA, WEETHIRAMNUAE, 22T SRR BIEREETE L L RMITEE
£, TMEFEZER, ARFESRERS. (byzyffff)

(]
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BIFEST: TRRTEFEEMDARA, FTEXHJZET luxury line & convert to standard OR cease the luxury
line,

V1. RN ZEFERLT—H, ML Tit/E. — Cheif Executive Officer £ memo 12Xk,
& A luxury motorcycles ZEZ more cost and time to produce, Z 338 luxury production line convert to
standard production line, [F AfB{Z1l2¢< improve efficiency and increase profits. (by 2 51{°)

V2: motorcycle £= AR BRSENE, NMREFE. IMTAVEREFLESZL, — =
luxury, —“N2& standard, 4 7= luxury motorcycle & 55 HJ parts, 1 longer time to produce,
ARFIH,; 47 standard motorcycle RYR/KLE I Aas, FIINFEMNEIELRE, MERHE
EH. T, 1EFRRIZBUR luxury B9FBS 4 =%, MIEEBUEREE — % standard motorcycle {1
Hrt, XHEHTMRSESNER, WmiEsFiE. (by cunzhang2016)

V3: F motorcycle company IR E MY profits, REMREWEET4Z%, —5 2 luxury
motorcycles 4 =4k, —%+& standard motorcycles 4 =%, the author 1 luxury motorcycles 4 =
2L B4R cost 1R, Lk standard motorcycles & =4 FR9%, 1A luxury motorcycles &= B F
T4R%RY, #ALL#ESE standard motorcycles & =4 gt 2 BaNZHE R, AT the author 518N IZIE
luxury motorcycles 4 =4 &% #ap{ standard motorcycles &%, (by L_sEIIA)

V4. BT ZIERE streaming R EF=LRIBSFE, ZERXEL~/ASF two production

lines, I %4 = luxury motorcycles, but the production requires more expensive material and
longer time; 18§ A% (robot) 4= standard motorcycles, . A )4 cease L4 24 in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZE )2 Motorcycles Company Z3kF 4 production line, —## luxury motorcycles —#f
standard motorcycles, IL7E manager 282 increase profits, R cut £ luxury production line,
JEBZE worker made by hand, #HELERSK1E, standard motorcycles AL A=, MAKE
efficient, BFIAZEHLE K luxury Y production line 33 second standard production line 3g increase
profits,  (by mxm625)

D NEFEIREN] R, MMEBINAERIREIN L. Our company has two lines right the

moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIX M T ) line for standard models. We should replace the luxury motorcycle line

with a second robotic line in order to increase productivity and thereby increase our profit. (by #7—

)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i4#3})

V8. —/NEFEE/ATIHIT A manager I CEO i, ASERNL 7734 = luxury motorcycles ]
standard motorcycles, luxury AN 7= @ EREF THRRFEN T BEERFENREHths. M standard
Y& robotic assembly line &£ = XEE X R, FTIAFANIRIZALFE luxury motorcycles FFIEAR T
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1 XUk 3 robotic 4E =AY FRFH, £ R4 = standard motorcycles XFEE {169 profit & increase,  (by
MEEEFE )

S X B

1) ZARBERE £FHELAREKFELD, FRZHEANFERA—EsNPENFEZ, K
BEARUEEBHE AY standard line DUFHENEREHES L.

2) ARXR: BRTRSTERTRESHIEIIN, TREE: 1) REINY, —NREHEHE
HOWEZR, SERENRSHFRYNEEMA, RS RMEEEE, tho DUIHERELH
FE, 2) #kiER, THREREARELBER F.

3) FERFIMAH robot TTRUEMFLY, B FRALMBFTSWEITE, KEEZNE
Y&,

MR B (by4.20.6.01)

4) FE=WN-FA. cost T, {ERARFIE price FHIHEW .
5) Bk, ROTHREN. T—RIAEERNTRER.
6) FMAZIRERIANERAD, ERTHBHEAD.

MR ERE:  (bybrandy dy)

1) RBRPENTZOFENS D, RITRE—A luxury BIFERE— standard B93F LS,
standard I E2MR R FFA—FZEZTERA LA LFERAF)E,

2) ZEEEHMER. (LBHEHREREX luxury, B4 luxury BIR L5542 standard 7%
8, ALS5EXENE A, mstandard BITIZ T RERBIRA, EEHESSET
FK, HASHREEEHIENM,

MRIR N ER:  (by Mandy66)

1) efficiency l profit X B EIEXR, THNERS, BERHTEZEZEFTH, SWHERK
HE, XHf profit hASIEIN

2) allthings equal. SR EETHMEZETHARE, consumerbase R[E, MBHRETTHE~%, |
REEBRERASLEXNMRENET, MEHET, FEMERIEET

3) profit #1 revenue 7 cost HX, HEBLEFLXSHH/REE, A EEMAIBEEE B
W EFEENEHE

MR A EES:  (by FT—1)

1) gratuitous assumption: cost>revenue

2) weak analogy: & 1% M & MIAR A AN KT LAY
R ERE:  (byduanran1203)
1) TimRig

2) FIRER
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3) BT
FRIRHEAERS:  (by Sevenzerozero)

1) BEEERENFE5THZRTFRER
2) FREFLNTHEZEM, RAXT
3) MHF—F%, ZA—FEAEENERAS.

ISR EER:  (by ophiuchus93)

1) CEO Rii 7Y cost HE, % E1EE revenue, FFY cost R A—ER T profit IR F,

2) CEO X1 model WEHE R L/, R luxury B ¥ H account for a higher
percentage of sales, EUH luxury, JERESHEEARTFNFHEL, Frld revenue 2%
%o

3) RN TSEREM ., LIS S TN models SN /1Y skill sets R A—HE, FrLUXFhit
YIZFEZE more training, FIE, machine EAE0] M H E# L4 7F standard models X 25
additional costs?

WRRHERN R (by IEEHFE )

1) Z BT luxury B9 T AT 8R4 robotic f4 machine, ZEFN T AFHER X1, MARERE
WEREFHNRELA—EG AT, BEAFCERZAERZE WS, mMEBIIRTH
Ff{8], competitor SJREFEIE 5 T 1%

2) EHEBATHAETREFERMAIA luxury =5, MRBER, REFXNT=RH, BRPERG
ILME standard X AL 7T

3) B0 profit IXH HIAY T blablabla = KAy

MR ERS:  (by skyoceantea)

1) AAREHE: convert (IATIRERS, MIMAZ increase profit

2) FZumfRi%: Fiwlki% standard line (FEELL luxury 5, MASEETKA, EAHMR
luxury B9 profit margin (RS, HIEEFMLLHEIAEIE, FB4 cease luxury production line B
Y T UM 7 /25 2 portion of sales, EEFEAEE

3) SEEEEIEEE I ARFAKITE N or non-cost impact, 5]40/A 5] well known for luxury
products, luxury product & loyal customers Z5

4) demand/supply % {RIENNT =8, EEMR demand RIPLS, IAKRIEARHEZE,
profit i RSIRE

HHIRHAEES:  (by CrazyBoi)

1) luxury motorcycles FI{ERA S, ERIHEL, &S, profit margin K, {REIRHEIRE
HIFBMNARENEBHEEEIELFE,

2) 2% production line JEFERZ M, 5L SVIB/BAMTAR, F—ETIN offset,

3) EMHHAE, FTMETHHERNE, 2HESIELE—HTNEELZEZENBER
P, T ARTIAZESR) production size, R—EE&EE.
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MR ER:  (by mixueee)

1) EIFGEERINTTE, MBI ABDENE, HERBEALHEFHNETE

2) WEMSITR, BRAZ K (A1, &BE) 7

3) P%Ek Targeting Customer 2R —#FHY, L& TR AERHNBEREXIRS LKL MAZE
FEEM

10. 2= (Alpha cologne)
(& B i)

— ML HAEKE company R EMNHEEARIEK T, M{1HEZE expand consumer base Z| younger
generations. 15 7 —/ MY pop star 3k 2 spokesman, {EEIAAIX/) advertising comparing =370
sales. (by Bachotage)

(%]

V1. —/NAE]RY Markting director 35 ZEII RBIMME, FKATA S Alpha (fibfi1A S RI—4 /=

fn) FY sales —H increase, {EZEHRILMIE Alpha Y sales A remain 7, ZFIFERMNEIMEATL
S)PLTERY Alpha /= &Y Spokesperson @2 —MTAFAAN (FEAET) . REXDAZE middle-
aged F older man PEHAE RN, FEFHA169 Alhpa = FEA] consumer &£ middle-aged 1
older man, F2iX Marketing director X 3%t: IMEIKAIN iZHIEF 1] Alpha B9 Spokesman, Haf
—MF4 pop RITERF (BFET. o ), XHEHK(IH Alpha FLEEFTFF youth BT, #EM4ksk
increase Alpha i sales, (XBEXHKICERELE, NizamaEXH#. ) (byLabmem009)

V2. — NS Alpha 5210, EFFE T — advertising campaign "I'm Alpha Man"f9/ 44758, it
—EZHMRABENKE. EEFRNNEE, FARETHPEEBMENE~mmE, MmmiL
HE NS EREK, BEEETERER, ASIHHEE remain at the same level, — research
FRP, XINMATNMEFFEEPEFEAN. ZREER BRAEMSRIEKNEFARREEFE
SHANERIEMAT STHENE, HEREBFERZA (—MEEANER, BEEAMGAET)
BAEEAKES, SRRRNE. FBNREER, BEHREPMNFEEARBREIFERA, KK
MNEFERBMHEREMNER, MNMBEREEHEEREM IS, (bycyrann)

V3: Alpha cologne ;XM B B9 Marketing Manager —£iR S5 E SR

Alpha XMIE T X 4 FEZX 7T SOHEEK, R E8MNEzsiRREA. mHIAEN
SHBEHEF ATERRFEAREZEFAN, BAESERFEHEIXERENRI. H TRAHEESN,
ROZY RBEBHEZEREAN, MHHALERWNIZEMRITEREE D..Cleaver fEA4 Alpha XA
MEFHREAN, HEBRHEMNEZENTFEZETAFTPINFREA, IHFHEEATRRSEK
T, BAS— " AEANFRATSMEXANIE.

V4: Company's cologne has experienced significant sales increase of 30% annually in the first four
years of its launch. The company uses advertising campaign with professional sports stars and
research found that most customers are middle-aged men. Cologne sale slowed down in recent
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years and CEO believes that they need to get younger people to use the cologne and he will hire
Justin Bieber as their new spokesperson to achieve this.

V5. EEZEHE M4 A FFLH Cologne FY/AE). HIEFLEE sales —EARHK. ARIREERNZBIR
FHAMEIA, ZRIMNMEXZEHEREZEN group, AFTHILERIRS sales AY best T FLETEM
FEHEREEVE, XHRT RS sales KM, REABHEXNRE. EHFSH. bk
best K437 . HEWRE HEMAITT LIRS sale, HE W TTHE market KSFLLENS, FRASIHIG
Mk, (by287127556)

V6: Alpha Male Grooming Product Market director 25 CEO 121) . ASFEIFLE=FLAK ELE
—RBKEEFER HHA hire Za1 R LN M & BIMNNEIEZFHEFFEA. WAE ATER
SHE BNRZ BHENRERFERA FrIAFKNINIZ hire —MFEZ A teen pop star KK 18
{5184, (bygetgoodie)

V7. —ZR Y Aphal BY/A S]HY marketing manager 545 CEO ijii: {149/~ & Aphal(F R EX 4 E)IM
BI—ERFF 30%A1EKEH, ZF A advertising campaign specialized EHFEZF AN, BT WIEER
Sk spokespeople, ERIX/N=MMBEEXMEAHTIEKT, FrRINIZEHR marketing strategy. HT
By strategy ViZ E X BFRBHREHE, FiE— Y D 4R pop musician KfFHTHY spokesperson,
MBI EREHENRTINFZEAMBEANERAN, NMEXN=RAEEREIEK,

(by Syona)

V8: the managing director of Algae Men's products (£ Z A KICHE T, algae EEEXH]) write to
the CEO:

For 4 years after our first 'l am algae man' advertising compaign, where we used famous atheletes as
spokesman, our sales were increasing, and our consumers are middle-aged and older men. for the last 2
years, the sales remained at the same level. | propose to hire Dustin Xxx, who is the teen pop star, as our
spokesman, to open the youth market. It will increase our sales. (by tobbygin)

V9. B{EXBIE, marketing director Z5 ceo BN, 1H/ASIAYZ 5 Alpha congene &Hy", §HEE
K7 30%, 24 the first four years of "—/&] ]~ 4+15"fY advertising JEEN1E T 155 R

spokespeople, —PMRABERTHETEZRETEAN, B2 inthe last two years, sales remained at
the same level, RIFHI AR, EX;F %] untapped potential target-- youth customer, #FIF—
the latest teen pop FxF DC KT, MHAESZRE|FERZAR, XMEREE increase sales, (by HE
FEE G)

V10: K#HHIFLRE— MBI grooming AFMAY/A S Alpha, fhfi1EBIE—NE £ & "I'm Alpha

man", FFTRAS M HIEEZ, 1R middle-age #1 older man H A EZE ., BIT research (1A% -

FERKET middle-age F1 older man, {BRIEHFEEHNLIBEEEF AR EFEK, T2

marketing (AT ATIANRR AR FAHAEREARD, SELRSIEBATA., TREREHE &

FEBREZFREAA—NERD hiphop AR, XMAERZEREAXMERT L marketing 158 ATA

AR RAREF A (Spokeperson) —E T R AT =K BERANSZIHFEBKIEE.
(by /NAFEEE)
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S B
1L ARXFR: KEAMBEELA. HEATTRISHEMREREAEML, LA economic

recession F%,

2. HitheE SEXARSAXBER AMEREXEEEH, WFHMOREZSFETHX
BT, last two years HEAEARKUEHEHLAE,

3. LiREERE: KE—EHEWSIFRAN, RAEIUBEIFXMEE FROOPEFARER
BERSIEIFRES A, LR —mRBEXTRELRE D), B ESEFELEHAETR
W, |7 ERIMAE,

SZ B (bycyrann)

1) RgfEIR R T B teen pop star YREAHEER—ES LE? T star BAR
10, BHERE XHRASEZEENR, MESTMELSIFER, EAH the reputation
of the company is tightly linked to its spokesperson.

2) FHRAE: EJLFHEEFF, AE2 advertising campaign 1935, TIRER TR FRITT
more innovative fY/= St 1T 7 HMESH AR, HEFRMHMNELFRENETHL, SBME
TN alpha REYREGH =& luxury TIARZ necessity. EER XE R %1} alpha KA~ M2t
Lo

3) fAIRELL: REFAFTM N, FEHNBWETH. FRALEGETISEBER, ©X%.
B REZEFEAN—MLLERAE loyal, A AMMNEAEK T BCHEFEXENSR, A4
BHEWRE, WEMN—KLEiE.

MR A EES:  (by J\E Filo)

1) JE{A pop singer A —E R K ERE AT
2) i EMULE sales I A—ERIER RAEH
3) BMEREENRAILL sales #E1, pop singer 2 FBIRELL

MR ER:  (by xinnnyang)
1) sales ¥ TR AEMERMNEFE, XEXNALEFRRE A~ RNMISSRE0IE, XHEHRNE
T REALEH

2) ELEREFREARE, MNEEMEEZERR, BIFRASRRBPEAA—FHN~RH
TMAIABSCRRE ARSI, R T/ NERLSREABRER

B (by dokey960324)

1) Casual Oversimplification: sales RNIEHIA—EZ K A target customer AIFH, FHOJgER LT
WK, BRFE SERSSEAET. FRRERE#A. T EEEAE

2) Hasty Assumption: ¥ 7 BARTHIZMIERLREIR S sales 127 {R¥FTF youth market X REK,
RESHEE. EFFIESRET%. ENHIIIRT, MENETHIERZRSH, €42
T HMEXRD, TTHE sales BETRAK
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3) Cost-benefit Analysis: LM IA ST RIRSBERK, LLMEBHMEREL. BEREIEN
FEMEN AL ED, LLMEHBE. BIIRTIHNER, EHEENEHEA, popstar

RERE
WSIRAANER:  (by tobbygin)

1) youth f—EFEB XXM =RINETE, MEXKTATHELARRTREAL. FUHRLT
FYIX A algae oxx B mREE R X R EFE AR~ S

2) FMEENFTURESHMER, HAE2EAREANEA, tbmiBETHEALF, Hith
ZHENINEEM IR T TR, X EE sales Ay service R4y, HEFEMNEFTHFALIR
PNE R AR REARELT . RS ABEARTER

3) MEFERRIM, WEHMNAEERE, BILBILERPIX POP STAR T [} lead to
increased sales, it > BAEIIRIEAR, 024G A{ERIAY

MITRMERNEE:  (byED)

1) 1A spokesperson F target customer 251 sales A9ME— A&
2) younger men IMEXIA—EBHFEEANS
3) market survey ZARERI W FMEIRN B RMERFEE, IEM trend R—EMIART—HF

MSRIZ B (by &ZIEUNHE)
1) FEHEEKA—ERRE N campaign, TREE~=MRITEEF? MBWSIAN? = REBEF?
2) FRNHEBRENBR, RDETREE D sales K
3) 15 teen pop star TJRETRIEE, BEDITAAR 2

MR ER:  (by {3 ship)

1) #k pop star RAAEERSIFHEA
2) WRRKT REATSFBE T
3) MEGRERESEHFNTE
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