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CEO REBESMBIW A WMEL. FHIUMIPER FAIRN TN FELNE RS~ BES
LRI A L A5 EXEFFOERE I RUBINFSE (by Alexsu?)

(]

BIBEST: EFEEMNIRA, FEXFIZET luxury line & convert to standard OR cease the luxury
line,

V1 R EREILFE—H, BEET TUE. — Cheif Executive Officer £ memo L1213,
25 luxury motorcycles &2 more cost and time to produce, ZiX 3 luxury production line convert to
standard production line, F A#81=1tk %< improve efficiency and increase profits. (by Z51°)

V2. motorcycle £ AT RERSEFEK, MNMESFE. INMAIEREEF%L, —1 R
luxury, —“N2Z standard, 4 7= luxury motorcycle 55 3 5y parts, 0 longer time to produce,
AF IR, 4= standard motorcycle FYR/K & ERB AN, PTIAFTEMNNEIER, mAERGE
EH. AT, (EFIRRIZBUHE luxury BIFBSA =4, BT RS S — % standard motorcycle f
%, XHTMRSEE, MmiRsHE. (by cunzhang2016)

V3: % motorcycle company A2 5MhA9 profits, REMREWEETL%, —&E luxury
motorcycles £ =4, —%#2 standard motorcycles 4 /=%, the author 15 luxury motorcycles 4 =
2B ZFFER cost IR %, Eb standard motorcycles 4 =% FA9%, MH luxury motorcycles 32 FF
T2R%RY, #ELEAESK standard motorcycles & =% w2 B3R, FrIY the author TS NIZIE
luxury motorcycles 4 =& %8, #pY standard motorcycles 4%, (by L sEIIA)

V4 B[TZIERGE streaming iR A& =R IZSFE. 1ZBERE4~/AF)F two production
lines, 3T %4 7= luxury motorcycles, but the production requires more expensive material and
longer time; 188 A% (robot) 4 = standard motorcycles, . /A E4 cease SAEZE 4 =4 in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZEHJE Motorcycles Company A3 # 4% production line, —F# luxury motorcycles —#
standard motorcycles, IL7ZE manager 282 increase profits, R cut 32 luxury production line,

J&FE worker made by hand, #HELEEK %, standard motorcycles #1AR{L £ =, AR E
efficient, P IM{ZEE R K luxury Y production line #1 second standard production line 3E increase

profits,  (by mxm625)

Ve —MEFEREMNI R, MRAIBIIEE RIREWL: Our company has two lines right the
moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIXME % T) line for standard models. We should replace the luxury motorcycle line

with a second robotic line in order to increase productivity and thereby increase our profit. (by #r—

W)
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V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury

motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J&i4 %))

V8: —/NEFEE/ATIHI A manager BIL CEO i, ATERNL] 2 B4 = luxury motorcycles ]
standard motorcycles, luxury A3 /= @ EBEF T AR RFER T B EREMREHFtR. M standard
& robotic assembly line & = XEE X R, ATIAFANIRIZALFE luxury motorcycles FFIBEARN T
Y A robotic & = RYFRF, S &R4 FF standard motorcycles X3 {189 profit = increase,  (by
MEELFEH )

S B

1) ZARBEERE £FHELAREKFELD, ERZHENFEAR—EsNPENFIEZ,
BERIE PR Y standard line U ENERERES I,

2) ARXR: BRTRSTSERTRESHIEIN, TREE: 1) REINY, —NREAEHE
HCMZEZ R, SERERSNSRUNEEMN, ReERMEEE, ] UFXEZH
FE, 2) #kiBER, THREREAELBER %,

3) FERFIMAH robot TTRUEMFL, B FRAYMBFTAWHITE, KEEZHNE

Y%,
ISR B (by 4.20.6.01)

4) FE=WN-BA. cost T, {ERARFIE price FHIHEW .
5) FmE—k, ROTHREN. T—RIAEERN~RER.
6) FMAZIRERIANERAL, ERTHIBHEAL.

IR ER:  (by brandy dy)

1) ZERBEANF=HOFIEINZ D, ROTE—A luxury B9FIERE — standard 8957 JL{Z,
standard HIEMR R EA—FXERALL A L RRAIFIE .

2) RAEXEHMAR, LB RIEEREZRSER luxury, E A luxury R Z 451 RZ standard )%
1, AkS5EXENE A, M standard BITHIZTTRE R BRE, HIEMHES ST
TR, HASHREEEHBIN,

WA B (by Mandy66)

1) efficiency #l profit ;X HIZEX R, TUHRIERS, EBRETETERS:TYH, BWEMK
HE, X profit th ARG

2) all things equal. FREFMIHFREMHARE, consumer base ~[E, IMRFETHE~%, &
REVERERASEXINATINET, MRHET, FAMERIEET

3) profit ¥ revenue £ F cost Hx, FBEFLSHHRREE, FA—EEMAIKEEDIKE
ML FE & T

MM EBEE:  (by F—11)
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1) gratuitous assumption: cost>revenue

2) weak analogy: 1% Sk FFR AL AN X ELHY
MR ER:  (by duanran1203)

1) FinfRik
2) FRER
3) PRSI

SRR HAERS:  (by Sevenzerozero)

1) BEEERENFE5THZRTFRER
2) FRELNTHEZIEM, RAXT
3) MF—F%, ZA—FEAEENERAS.

MSIRAANER:  (by ophiuchus93)

1) CEO Rt cost i, ZBHEE] revenue, ATl cost EA—E R profit ZHFH.

2) CEO %X # model FUHERZ L /D, AR luxury XM A account for a higher
percentage of sales, BUH luxury, JEBRESEREREXNFRERL, ATl revenue &
1Ko

3) ITRIMNTEREM . LSRN models X555 /189 skill sets SR A—#E, B UXFHT
YZEE more training, [@IE, machine A2 0] X B E# £ 4 = standard models X 25
additional costs?

WRRHEN R (by IEEHFE )

1) ZBIAEF luxury B9 T AT 8RS robotic f machine, EIZI T A X 2. mEESR
WEREFHNRELA—EG AT, BEAFCERZAERZE WS, mMEBIINRTH
A/8], competitor TfBERLIE & T A

2) EHEATHAETEREFAERMAIN luxury =5, MRBER, REFXN=RH, BRPERG
ILME standard X AL 7T

3) 10 profit iR F BIEYFT 3% blablabla > 2K #Y

02. =X OS5 (Fernando Auto Service)
(&R mE]

S O E$H(Fernando Auto Service) (by lorischan)

(%]

V1: 1 Fernand’s Luxury Auto Service, [M{F&PiBiT traditional advertising f9281& (& TV, Radio,
ZLEzK) ks, #H£HERE. RIETH owner 45 marketing manager BE 1%, M7EMNLKE
Rik, ZEENHFZ customer EFEMAIA A acquaintance (FAN) FBEITRAIEIL (word of
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mouth/mouth-to-mouth recommendations) |, F{INIZ{ Internet based FY3E, XFFEE®RN T
Mo TRACEFFENRSGL N—ERIFHENMEBHRTRS, BAEIM, mHEX) Auto
Service H B C RIS, FEASN post ZIMih FRTFT{E, M E inexpensive, B] UE B E H update
WG, XFEMER S PUBIE MG SR X TR EENEMHEMNELITFNEER . XEMUE,
BZIEF customer base, XFFTREE effective, FTILREY (FEBUE? ) traditional ad. (by
PapaDoc01)

V2: —AIYf Fernando Luxury autoserviceXXX B Automobile /A ] BT 7 ER 132 H BY I K&
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service ‘A5, JERFE®IL TV . radio (tranditional advertising) i/ &, %
FRE. AEATIBARVUGRELATNFERFHEEREANRREFFT RN, RIZANERN
AREEEm, MNMBERNNEE. —2FE Z2ASEFthEMNL, BidXFMMEKH
KM ASNmME, FIERR—LFHIFNMREN L, BAMBFSEAFEIXLEEN EEE A
BRSS, MMAZPEMMEMN BN, XHREENEN, LEEN SAREEN. ZR2UEEB
FXMETE, FEFE T\ radio, SWRELZHE? KMEXHE. . (by 2iE girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth
strategy that people prefer recommendations from their friends and acquaintances to advertisements.
in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5: — luxury car company £ & LR —EIR %, 715 traditional advertising based on TV,
radio, etc. N2 R4 effective, HIVFERY customer prefer word-to-mouth recommendations and
friends acquiesce. Fff /R TE interview satisfied customers and put the video on the website. IXF£[IE

o] LA SE_E H AL AY interview, ATiE/0 customer base,  (by Hazel2023)

MR AL (by ojivjiuo)

1) RZFEAEE O QR ERREE

2) R & (radio, V) REEWRS|ZE P HIRARYE

3) ACASMMNER—EFEANEARAMEN, HEFASRETAMEITSENNR
4) BT ERRHBA—THEEWN, ERIEXIXAFRHRNERE EXFTE.

MRRENILE S (by Blannnk)

1) oversimplified assumption: ML, BARA—EMELHBRENEGNEES
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2) other reasons: M customer base BEZHE K, EtBEELZHTE, LA quality,
brand name, after sale service
3) doubtful survey: BREFMMAINAEKXS = MdiE=E

MM S (by i HK72H9%)

1) X BEILIEZRBE R FHSF traditional advertising 7% H MZ& 4T

2) BHEBRANNW EXRA—H, MEA—ERE

3) BE—NMERSHEA—EMN EATF, BATRMEER T & BAFREASNERERE
BE, XPNAHENAX, MIEXREF, pHudRl, ARREESEVNEEFIL~

MR B  (by Jaxhuang)

1) AMA—EREREARNOE
2) REZMEATE EMIFE EMBAR _EXNEE WERR] #1# facebook
3) REMEAMELFEHFK AT ERREL T

MR ERE:  (by Airkoala)

1) research £ XfAY mechanic piece EAEE S luxury car, & car A B RLELEGEFER, luxury
car B, XTARENRDRBUN, MIBIZENNEEZENTAZRS.

2) luxury car MXESRE, BE2—MEMHURIA. AMIAAIEENMEARZ AT follow
popular trends, 247 show extinction, FrIAf{1A ASITAAANE NI L —HNERA
e,

3) f%%; radio #1 advertising FIRIELLE B XM, tLINE GQ 5 T#E —E ST,
AEXBH SN B/XN =Rt premium, FEMIINEH. MGG ERNRARE
BEAMI=4 T — B, f#f target search MIAMEA B REXIERER A, SUARIERA
RN E SR B RM UL,

4) {£43; radio # advertising R A —EXEHE LR F, XPMEASIA marketing 2779
DU kR, BRINREAMYL FRRE fancy video MI1E, ABFELIHRI— AR
video FHIRFMFIEAVERT], FHIRARS.

MAIRAAY BEEL:  (by vincy613)

1) 1EHXBIUEHEXHF word-of-mouth-recommendation Eb A% & T4

2) MABHHEMEHFEE SOANRERERNA, BNORETELWS R %,
R _FFriBH word-of-mouth advertisement

3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3L

4) The assumption that the website is easily accessible to everyone is dubious.f o] £ Xt F £ 5% 30
B C /) video A 5% top list, HEXNMWIEAZRE BREKLRE.

MR EBER:  (by raincouver)

1) ARBZEFENTRFAL—ETUY REFEL TR EMHNEREREER)
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2) Either-or fallacy (FMWFIE =3 —, o L —i )

3) cost-benefit analysis/hasty generalization etc
MARENE (by Joycetan)

1) TRXEE, WG EANFEERENHE
2) EERR: FEPANSEERWIIFREMN ELASHM &
3) FRIR: WA S ERNBENT HEHRE.

EHIEREFRIAM L £ XE;

?mizm?tiﬁ/ﬁ, EREEER, {RILAI15RE?

) RTINS EZ? BEBNARERMIE EARRL? BiXT, SRMNEARKRL
EEXREXEB T, R EH B IERGE T IE

MR A (by Bwbi2017)

15t word-of-mouthfrom friends and acquaintances Lt traditional advertising 7% 5 1R &
) 7EM_E postvideo ABEIAE] wordof mouth FIXURE AERZFEE A
) SEMMNMNEEAEZREMIAS T, FeeHEM{11AZ] increasecustomer £ H Y

7|:l] -TFIET El]/u (byM)

1) FIEBAENA

2) EMTHARSHEX T REER, HEFR

3) URSEEW MERIN L, FAREINEERR, WRAHN, XEWXIHHAMET =
R, EAFTREER.

03. MarketCo 5 A =5
(A B &B]

MarketCo (by [t 1)

(%]

V1: Assistant MKT director 25 MKT director f—“)> proposal :

MarketCo E— % KENE DB —rﬁ RERAEIEZEIFRA, 7ZE—LE suburban /N, /RE Marketco B
7= 5h 8 better price and more selection, 241 prefer go to local grocery shops, fFZIAAEE A AL
% local grocery stores developed loyalty, 477 # smaller city franchise 7715 % £ 3 customer

loyalty, #25 market share F1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%l 7 =4 project #3945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#fT]
M3t MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
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to try MarketCo, T KEEBTNTBRYIE AL O] DULIE (TS loyalty, ZAEREMAIINZERA, M
MBI A FTHFTIHAIKI], increase market share and keep competitive in industry. (by it JL
)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the

industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

WHENSB8HE:  (by BlueWing.)

1. AERASANIMAS, TR bias, NI =AU,
EETE local store EHARFHFEFTE loyalty, —MBEHETREREZ ARRK local store
3K,

3. BIMFETFTE loyalty [0, #XJERN (5B INAAL/NES)) thA—E BRI/ N5)
A, TJEE grocery BRI ARARZX—F,

S X B

1. False Casual relationship: Loyalty FIE A FERM X R ZBIFMILE, 2B THMEER, Lt
MAE, RESE., #U ShiFsEREL develop consumer loyalty I B B3 RELF, B
Bz EKMEA—EXNK, ARSEZHNMERBEEREELL local people 7 MarketCo 7R g?
BHREPBHER—MEKNTEE.

2. All things are equal ¥ #iRELL? EiEYHEIEAR—E T seen as a local, FE seen
as a local h A —EREEH

3. ARME—MBRNE, TUXRBREFRESHEHENNERSME BHE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MIRMER:  (by zhl sd)

1) FE1RKLt local store F1 large supermarket chain

2) ERXZER community projects 7% 0] {158 brand name B R—E )] sales X8 HMBR L
JH

3) e F WA AN prefer local store FELWEH C X &P ERK T R lR{TEE R4
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4) opportunity cost A3—3 budget E 3k s ERELLIARTZ G

5. Xx{RI1X: move some of the international advertising budget to funding of local
community XHWMEEEZREZEZW T DAREELRE, hEFE—EREARE, REERHT
IX increase the local market share, EAREIRHLEE develop loyalty.

MRS (by WKL)
1) AMRAINBAEAEE, A0E NEFEEMRNE=77ETHH
2) cut —3AY budget RBg KK, XEH T —F15AARIAY general promotion hRE /D H, P4
sales from HAhIE local B H B RD, MAERERER, AFRES

3) large supermarket chain # grocery stores NE—FE AR E, I chain T UAETE
national 5{3& broader 943 =, MAEH)JE T 4515 grocery stores

WSRIR A ERS:  (byaka36)

1) argument %1t consumers loyal to L fY/E &, XA L &£ local owned, maybe consumers 5t

BEE/OMEY, ZiEZ owner BiTIAIR, ZAA contact 23K, RIEZMHEH] selection AY

o) @,

2) selection &, {BT]RE%H cover F local consumers BYEZE, A[F difang A9 local consumers
HNHEEANE

3) fund M1ZFH, THNTARDAXRIE

4) FRRER M XA LATZNIEMHAER, IRMRXELL T AKED, BARAREN
TR TR PIEBIE

MR A EBES:  (by BUELE)

1) oJEIEE

2) kiR EHIZE loyalty 3?7 (RREFEE? BEXLRFREBEE(LA loyalty 137 A& E—
X7 AREEXERHMARERL?

3) TXKER: loyalty BE#Z4E S share I competitive 157 BELLZ BT AD FIRHMERIR IR 4T
g ?

IR ERE:  (byjasondddd)

1) ZEWTHE, competitive in market R smaller city FYRTE U 28 T 45, TTRE larger city B9l
HEER

2) ARXR, BEREXRGBRHNHASEESE customer loyalty, KMo IMAXES®E
improve efficiency T sE{EFHEHE

3) TIEEIAE, AftAE shift —3 ] spending, XAPENERBEANZEFHEAALLE

MFIRMHANERE:  (by Comedy22)

1) KB A store Ao] PLifTR B KLL
2) %5 local store TIREREA K A RINE, LLNTFHRE, Bk, EAMZEH
3) BHRARFHXENEZLBIIRATHZEH.
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MR LAY B RS (by DWANDCT)

1) 1458k, a2 LmEixa.
2) 2BRT EAXS local B loyalties, HibfERANEEGET JEEE HMERE, LLMRZBATT
&, BhHEFNEIZR.

MR A ERS:  (by HEEHAIHAER)

1) K 1 3HRE LA TIHAE ™
2) Wi 2 IFERA ARG ARERR AN ANBLE R RENE M RERR
3) Wi 3 ARXAR REWER loyalty ZH AT HHE—HREZRA?

04. Spicy Pita Sandwich JE¥ 5K
(AR mE ]

7% sandwich shop =AW —ERESHERIEHEE, WHAENGEEREAARESEARKNLTE
(by bradpitbull)

(]

V1: 215 George Polous XM ARIERTTE Sallon XANNEFF T —NEE. XMNNER N KFHAHF
T, B (FB2E) REBERNAE (HELTERFE) . KHMRENLENEE, A3
HIfEEZEZEHE £, —Fh spicy sandwiches S2151R%F, N iZs21t sales dramatically increased, 7AJ/Gfth
FLABTE three nearby towns and cities B =K 7/E, L= MM —FERIREMAE —KIENKITH
B EEE, AREMETTXFE—XFE (YKAN? ) will be able to triple his current profits. (by
FigoLee)

V2: AWA: George IXP A, 7t town Sallon FF 77— spicy sandwich (& T, %5 Sallon E— K
FIR— PR, George ETHEMER T, FIIAMRES . Frld George 2B ERIAY town FF=
RK—HENET, HBECX train IWAEX KA employee SASF1LIX A employee & K H#TAVETHY
manager, George IANIXFEIE, AT current profit < triple,  (by Kaii_R)

V3. George E—XEITHIEIMHA, A /TSE Spicy pita sandwiches RR1G T E XTI, XKRA
BT FHE smalltown, IXZ town H—FT K%, George E&F=5EHUE, EMIIA town H
city, th S B R, X=FEMENEKMESBAEINHARRERN=1RT, FrIbiAR
B CH profit = triple.  (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
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him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5: 1B T pita JIEY 5K, FIBILAIBE IR (1% I spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, FfIXIHE 55— o] IAREH
=2 RE spicy pita sandwich Y sales increase 1, HiFXTEA restaurant By profit F£IMF AR, X
#®5E, BENXEBRHED IAFHE— T ERIRAZMT 4 increase T, (by pupu77)

V6: B— George Poulos B A, FERIH T = Pita H4ME, FERFEHMHESE thousands of
students, 3 spicy pita sandwiches, RfFh&IIX K5I FEE W E[BFFEL increase, FILflRE
7 nearby T BA=ZRNE, HERE—REE=PRATMA=KHEH manager, AL
Bk E=FFE. (by /v P)

V7: The argument was about a paragraph from a restaurant business newsletter about small franchise
restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

S xR

1. ARXE: ZABREMIELAZEALELAXR. RURMEERZEXUNZTENTF, ®
BEMNER. RENEEWLEXLENRE, FUER= BRERZLZEANS4T, 5B
RKI oversimplify,

2. BIRIER AXEMTFHMAARA—EaTh, BEARTMRIEFTASRIEESASIE
MERBAFIE, 8 FRENMKBER, ZROATMURIEI—MHITEENEFR E2H
i R EEEIRBIZMAERUNTR. EARFENEFEES, THREZXFMREE
BXEMRNZE, BBETmARARS A LLMZEFALNE, HEZEABEK,
=D BMEXRZ pita.

3. TRBERE: =NERATKRVEMEAE, MITRERFNFEITNEVWRA, ET2EE
BERZR, RuUgREEXR ILTKRE REBEAX], BEEEZEHREHE.

MR ERE:  (by Monkey1992)

1) ZEKXKBRERAMEENKRE, MARSIZAEREE BZBHY demands, FEHM=/ 1
7, BRAKRBERE? XK HFAF, EERF.

2) HAEMMAFE, mEXEME, ROUENRSEEEN—IBHHHMAE, KR
triple,

3) BLE=/MEF RIEA manager, ~—E1& George (F—HREEERIEEAY. H
Z, A—MLEF7T, BCBEANEUNER AR EETFNREERELAN?

SRR HEAERS:  (by Figolee)

1) BEANNERETEMGERHM=04
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2) MHEREEERX DM REHRTERTER
3) AFEEITINEE— I EtHAE—EFE
4) RBEREH., FRAKARE FEARRELRENERRERE.

MIRIR A EES:  (by freesialu)
1) HAbtown TR B FAENEFRMNE B
2) spicy sandwiches TJRERF H MM NN AR ER, FARRIEM™RIEE
3) IRAEMBEEHN=7%R2 T EANEE management skills
4) FEZEFHESREEMADB

MR ER:  (by gifannnnnnnn)

1) $BiRELE, Sallon MEMA/NEAR—#F, HM/NERF K Sallon — A4 T E B,
2) fthA: TJEE Sallon BY7K £ A—4E? FIHFHEMEL? AT IXBEMI L 1702 X SZEXRIDAY
Sandwiches

3) RAIA—ER—IMHHEIEE, TJHETE Sallon FYALINZ R A George FIEIEF R
MR EAER:  (by V) P)

1) TEARFTHR SERERSHFIRTEREZMNGE
2) HRIRELL: ZRFENMIEVNE. BESE—RERNER, TEHM.

MHMIES:  (by April0919)

1) RAMEERLFJHEZ location 43, #E| HAbt 7T RAWA R
2) X=4> employee F—EREMIEFEEK, TRRZEELR
3) FF=FEMFE triple RBRLARKER, FHLZRAZRENZ N

MFIRENER:  (by AAlias)

1) HEFMEKAFTFEEK,

2) IEEH M BEARAZHIRT, EMEHEEER, BREST/N,
3) FTREImIEY T RIARZRZ;

4) FFIERNAS, triple profits h AA—E&E cover

05. it /sl B ANZ: (airline eliminate flights)
RSS!

EXENMRE A S EFE TR E I 7 inss, ERERAMN LK, E2mEk EROEAMAT
=ATIREREE, Frd—ERHAESRE (by gongaifeng)

(]

V1: The business analyst write an email to his CEO:
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The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2: P Airline B9— business analyst Z5 CEO 5 email, nlIB/A S EER profit drop T 20%+1T !
FERIBOBATEERN SEFYINEIE expand operation FF T 5 PfiiZk! at the beginning of
the year IR AIFK, 1817 fuel expenditure thEEEEAGEK! BXFARES! HAh competitor
FEXFEN TIE increase profit TUR! Al n)f—E 78X FMNAI LA new flights BE! so A
AT ERRIR! eliminate XL S8 profit B EBEBEAYK!  (By angelacheung)

V3: Provincia fiS=S/A S CEO 1%: XE/AT) profit decrease, EIRHHFIRMN ik, FrILA T
SRR LT, hEEEE, ASEINT —L flights to 5 cities. B 4 H Az /A 5] b [5 i & I 4 58
BA_EFAEIEIER, BHLLASE profit FE2H improve, FTRUHENTESE P MFLE TENER

. BEt, FETHEREBTHFRIABL flights, PrIAFK1R1Z eliminate APLE flights, (by FIEHY
YY)

V4: —3< Airline fY analyst 5154 CEO, BRI T —FBUBEFMIEIME. HAEXFXK airline
(9 profits T~B& 20%, —EEAFEYAN LHKSEWIRRIZLESY, ERHMMTASHEIE
XA e, MEHP—EAREASEKIT profits (1B, PrRURN ERAEM—NRR. H—
JTE, EFEATIFIET S MATRIME. St XEHIBIIMLNE FE profits THREMERE, Fr
IAT—FEEBUETEA], A7 increase profits, (by chaaang)

V5: The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

HAEXE)
SR EES:  (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
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comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

B% B
1) FHBEEH: flight expansion 2 profit B IBE— 54?7 B TRRIEN RMLREA
b

2) iRtk Hfth/AS) increase their profitability, tFEM{1INRESEY, MEES, MR
BEEXEFEMAILE,.

3) TAR¥EMRIR: Decrease flight expansion —E& 1 profit EF? RABDMIIEE, o IR
/I> overall cost, 1B/ revenue from these flights thZRE#EE .

MR EANER:  (by EF S Vamtoria)

1) False Analogy: P fn= A S MEMME A S BRAAETE—H, B profits HIEKHAE)
NIFREANBEEFHARS S EMER G T WA, compensate 7 il THYIEK

2) INBEMHAT: INH P B2 EITEN—FRT BN RE operation (&, RTEF
HhoTgeEan: RN FHHM, SFAHERE

3) ERR: KHBME (MWRAEZGHLERAREET, ERRASTHSHRIRS)

SRR EES:  (by Fehillex)

1) fbFE, TTeEHEMER, S cost N, RNIEXFEAD
2) WIELHE, A=Z cost @ profits gLiEin.
3) BUBMZEAMEEHRFELF, FIALEEEREESH.
MFRENIES:  (by starchoi)
1) false analogy: procia ASIBREMATBERA—1F, FoekLt, FUmHEMAINEERE
LiZA B RART S S, NI SBXMER
2) eliminate AT3E o] REREIZ A SIEHMWM MR ERA, MmdE— B LFE
3) WMERFLEEBELARRR

MR MEE DS (by B vy)
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1) MEERARASTRERIARDE, mMBEMMNETEMNGBEASNEEITER, RHRAFHR
AHRINHER IR
2) WHEMAT flights (9F/KR. HiA. WARNEIE, RAEHINHXLEATLIESHRERH

TEIRIFAY.
WIIRERNER:  (bychaaang)

1) false analogy
2) FBML&SEELLE profits TREZHWRIE
3) BMEELEFIEMETH ZERF, TRAESRF
MRREN B (by EFEEH)
1) o8 P ASRIJLENBFA—EAT TGS, TR 30%, BA 20%th AZREW
2) revenue-cost=profit, /AT B F|EF A4 revenue (K K) -cost(X), M1 P AT IREE

revenue(/)\)-cost(X)

3) fhE, BRSRAARGEW, FEAHEE A=,
MRIR A ERS:  (by helenmikaka)

1) BMEIFEXRA cost Z sunk cost (LKA, FBEEHTA ect) FELAD

2) fEiRELL: HAT= /A SR AR marketing campaign, renovate #1#8, RFABRGIZE
revenue &0

3) ZEE long term benefits, #Ffnzk ol 3R market, IE customer A acknowledgement

MFIRHEEE:  (by RAISZ_)

1) TIBRIZ: AR S| the new flights F1 oil price FHZERIR R4, ZRSE cost FKEIE
=

2) TERELFE: IAA the new flights §E cost EF+, R—E, RHM cost-benefits 74fr, IiE
ERENEHMERS S cost EFt, MREW, E&FRES

3) fERELL: HMhAS TR eIH. EEEMmEF

B  (by Clemencedever)

1) MEASA—H, Fee—Wmie
2) XFM&thA—EsilaEk EEW, A—EREFERERM, 1% rule out Hfth factor ¥ H
{# balance 934,

MR A BES:  (by G Ada)

1) eitheror choice, TIREBEHERFASEFIE T, LLMAFAIAEN, RSREW, Z%£
5§

2) insufficient evidence, AFEEEAFLMAR T, MEFMNFTMAKR, RATTREBINE
%, AN ENFIL T RRERER, ERXFR
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3) BUEMMA BB, THSRA—HAES, BIMLNIUERRERR, T
SHRMEGHRTN, H—HE profi

06. MNMEJE feedback /1% (Hot Cup Cafe)
(& B mE]

P— cafe B9 report IR 1STE receipt L E[) feedback website, B O] XA S EIX AR5, X
/™ feedback website |9 suggestion 1 complaints &34 %, 13 A8 cafe A product 1 service 1R#¥,
there is no need to improve the procedure. (by peninsula0204)

(%]

V1: —3Z %04 Hot Cup Cafes Y customers service division 5 7 £ report 25 CEO, 1it: 6 B AT,
MNEEE ZEZE B 18Y website 3 T — customer feedback page, # 0] |25 suggestion F
complaint, website address clearly printed on each receipt, Fffl} customers 5§ ERERZ3ZF . EM
feedback page went online B35 M B IR, FATRULZE] T 178 £ complaint 1 50 £ suggestion, &
MFA] serve T #83Z 300,000 #R0IME, Clearly, most customers are satisfied with our current products
and services, I I ANEEF L EEL evaluate or improve ILE HY products and services 7,  (by
angelacheung)

V2: Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

V3: Hot Cup Cafe: The company opened an online service center collects fadeback from customers.
The website address is clearly printed on the receipt, so customers can easily find the fadeback website.
The service center receive 152 complaints and 75 suggestions. Because the company sold more than
300,000 cups of coffee drinks after it opened the online service center, the company does not need to
improve its products and service center. (by IEIZISI=)

MR EEE:  (by angelacheung)

1) SZTHIAYMNMEEEL = SERRAVIE 20, WAIRZ A5k coffee shop =45 EH CEMIHE, BH &
take TIRZKITHE (LN ARSI ESRME 100 PRMIHE, XFFRASZEH T 100 MEESLRAR
T — customer) , 300,000 #RMIHEARAFRIX TTEERY 300,000 4™ feedback,

2) BN{E website address {R/&2E, customer th A—ES T[T L EHIF. H—, W customer
XN R ERS R, EERNTIXERS manager argue T AFEEFHEI W _Ei5—&,
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HT, 08 website R user-friendly =i feedback page EbEMERK, customer B AE= L
a1 & 15 feedback 7 .

3) — successful business 2 FEKH evaluate #1 improve B C B9 product and services, £
intensive =S IMIEHF A competitive advantage A fEZE TN F4R%E .

SERR 1 (by eszzy)

1) respondents bias: 8K ZEATTRRABE—SNHR, M4 bother £ MK RN 2k
B AFIIXA cafe HAEHIULMAINPBEINE. EEREBRZHMEEHANEFE receipts 1
EZMEIMEIE T, MRS NERMNME T ERMAIEG T T IR F. Frid
IXLEIESLERA rule out BABEHEE K ZHMEFEHRXFNE LR’

2) BffEISMERTER: BIMERZHEMMERENIBEHR, ZAAMARREBBHRELAERIES
BEAFRMBE—EHEN, NRIEA improve, ZEEH cafe FERSL, RBEREABLT
FHEANSBRG?

RFEHEEL2: (byryanix)

1) R—EFE AEEFRIMUL, TTREEREE receipt 17, HEEKNBASERN,

2) BETHA—ES LMY, EARRENE, mMAFEMEFNTNTMURE, GIMEE
RERE. BFF UAEEERXIRGE, EREWHTMO, T—H3ERSERT
REE. (BTHFFRTH. R—ERELRERE THBAE R—FMRERAE 2L
. B —EBRAEET)

3) RERBEALERT, ARINEIRT, BARINAATENSH, FHATE—BZH
complaints g, XEFFHEH EMIBSHABTRELXE

4) BEXERBIMELR, DA LHMMEE+ABMSRY, RARFETERLLRMNE
%, #HPER, REIMRAZTAEELTHRIET .

BB 3

1 #REER XFEEAETIEN, FUESREEN, TRRIUNARFAE receipt,
BAEMAERNE— DA, BRANES—, EEHRERIREZLNES BEEFEA
AfEE RN AERBIRNE ENRIREL, RZHEAEEERT .

2. BRFBRFETPIREDFIMEZAREH, MIZXKMESHITE, £TMRBBETMN, +
REREX—MITERFHEEL .

3. AZEBEEMURNEMARZE MiZEREERELZEMRBUERIRHSIE, A

eWmAR.
4. —RAEBAEEZFRE LN/ NF - KB BEARSHE
5. BEARREURRE BRI MERFE

6. RBEHTREE, WMRITAE, KREFLERFFS
MRMNEEE:  (by TE—Z/NER)

1) ARXR: XNMERAHIGPEAHE. TmXBERaET, hEUREEIFXD
feedback page, [E RA R 11, MBUBZEZES T,
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2) Timfkix: BEEE website, R—EREE, TETERMR.
3) HIEAED REANTA, TEARKK.
4) BEAEHREARM

HMSIRMAANER:  (by charlottechan)

1) EERZELETRAEV

2) BRI THARBEELZITENGREL, XOLRRBRIFL

3) WHEHERMHAFAREMNRAET. FEMUREHRE.

4) —BZAEZREHAIEREHE T, EMTUFEMZT SN FE—LL 7 FiE

5) BRIRFTFARKUEREERX AT, RETURFRAK, HKTHARHNIE

MR HEANERE:  (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey

result.

4) BABLERERARXILRERR I AZESHRERNEERRME, ENEENZMHR—T

Survey Z5RIFH T MEIEXRFEF 4L EHHTMEET 2 E B SUHE AT,

MR ERE:  (by pinky song)

1) 1. EN7E receipt EAR—ERRAREBSIEN FATTEIRAARSE receipt [ Ab{]15]

incentive I =% &% F BT [8) 1R 20T 0RT

ok =
RE T

2) 2. NEEREE survey NERKMEAM—IKIE, TTREBTIAHR] experience EIZIRIE R FH

ERKEGHRIRT, XEERSICRE survey FERE

3) 3. XRABE X6 NAMBER, RARBERERMW, LLMTEEZH competitor FFEEIITH1%

REFEE, THMFZHRERRESRN~REIHET ..

MR ERE:  (by Mistletoesp)

1) 1 YRIZENAY clear BLE AT clear BT gETR/NE ignore, EERFHFEZHMERAELAZM,
F BB REME S AMU S ZERIFTIEAKR complex, PFLUXIERIEEZ have no

2) difficulty. (FERBHTUNHIFE-TAREEEIMEERETEZEN)

3) 2.3XE— service division ¥f CEO 54 report TJEHE K HE C performance M1 EIREZERY
BEE, PTDIBAESKBREAT S, (FEZUHT MR MIX /N _E download HHEEEK(ES)
4) 3HEERANEZEE, complain LT EER/)N, BERURRNEHIMEVIIEHIRE

BAVERRE, PRIXEUE/NARER A S R A B, hAREHER RREHR .

5) 4.B0{F_EmEit A el BER properly solved —R/AE] (R2/EH) BERFEFTFHNELE,

E KT improve {{]1A9 procedure KERMAEMIIEELENEFHH K.
MISIR A EES:  (by zzz1106)

1) Y HMUARERMERESE, EOBTFHE
2) 30,000sale MEKREBAZA, REAHBRAUXRE~mA, BENHPHE
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3) Wihe%E ABNFEERZFEEEU, . .
WY EBER:  (bysandyleee)

1) MheF gxe6 MPATRERPHA,
2) RERA—EMEARERE, LLWMRMERE, RESREREZMIESEFANT ZEH
3) BN BBAHE, o RERE WS E A5 1SR feedback TRERMT

In this argument, the author concludes that. They don't need to make any improvement. To
support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’'s service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
to the cafe, thus, it is highly possible thatl79complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.
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To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.

07. HR 4<BR
ENEEE)

— M FEFRMBIE] § CEO E% HRdirector fY{5: XANT] GdA 8 FE—HEBHRL, [
B profit margin th—E 7E3K . M IAAEH R T H ETBAY skills and motivation X 1 Tk, F5th
MART BN ERTHAMMNNITE, Rk 2 EASTNFETET . FiEEEHATARR
5 HR R, R AM{1IBE new employee MR MBI —4FF skills and motivation, SEASF
A TFE.  (byzkx123)

(]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

IR ERE:  (by USLeo)

1) FUERTEARA—ERRTIEM, TTREIMBIREARLF.
2) BMERFATERD, AR —ERRE HR #BIIAYEI—E.

ISR ERE:  (by colaringzyq)

1) TEREJLENZFEEART, tbn@REKFERER—MHNTEAABLER FA=RL
ke

2) THERATIEERNITT ZEMNMBA

3) A2 HRME, FEA—RATINBEFEERS, RBMUINBEFRERBRT, BAEe
oY ETENE

MRMNEEE:  (by ImEZETITIT])
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1) profit margin TEA—ERRALILRAKRSEN, B cost BIREHS, EMRIMY %
ZHMEAWEE, FARANBAZRRATTMEHN, ITHENERLFECAFMHIEA
o

2) HEIHER feel BAT UE —NMBEAIEER? % F soild evidence BYIER T ARBEUL
53 T A9 skill 1 motivation &7 . M E 5T A skill #1 motivation 2&EAIF profit margin
BRAERE?

MPRENER:  (by Y70 F)

1) N\FRINAH, WHEAAZ, NERTRENKE

2) BT RIS, ETHEFZATINEBRINIEIEZSE falling profit, AILLINIEERRR. £
FHERRE TR (SR MEERD)IMBLLNME taste Tk, BRBPVER. TF
FEHIGINE

3) XAMHERARFEHMRES T, EAHBERIRR the director feel, FHLIR EMEBERLE L
B RGN EIEL SRR

4) EEERARER, BRAT—EHEBERTL, BE2URMERNATNFHFKENESEK
2R TERNWITESHAFAEMNmFEFE T

MR B (byfeilal)

1) BEEA+AYKLE, 8 ERmEMEREERL, Frtt, XEFEFRIINEENE, =F
B, SMNERRFIE;

2) B—JaEHFEE, profits TEBREAEMERE, profits MXBUWA, thH cost #h, XE
FEFHERNE, TREFEAFTEEERNET R cost 1N,

3) MERFRIASRE, T4AREASBEAMERATRTL? MREZEZRA T EXEMANGT, T
WEBAASIRARTREELLERGENTE, WRATEXRIBEMT, BREMA, NERE cost,
XL ERSFINE profit, MIXLEEARZ HR EPT], AEEEEIIEMNREER.

MSIRAANER:  (by Sparrowfong)
1) #FRILA profits XBEEZERXR, REEFINEZRRMW,

2) NERMBNARTIAETIREKZZ .
3) AEELL HR BIRE AR NATI AL hr XAERTEE HARERI]8Y performance thZEZ &,

MSRIRMEAYEEE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iXid, ¥ B LI ™ENIFZE, FARIRE felt HLH new
employee FY3E

2) ZAmMEA: AT profit NBERZJERERY, suchas competition, obsolete technology

3) REELIE new employees, BT T, old employees SRAAMGMBETARFE S =, TJRERIEIR
A& old employees JRAN_ R, R T ZE employees B5{AHY productivity, resulting in
falling profits.

MR ER B (by Lunafang)

ChaseDream GMAT {EXCEE& 2432 (2018/07/30 #2) FHr: 2018 7 A 31 HEHI—


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1326503-1-1.html
http://forum.chasedream.com/thread-1289313-1-1.html
http://forum.chasedream.com/thread-1290211-1-1.html
http://forum.chasedream.com/thread-1298069-1-1.html
http://forum.chasedream.com/thread-1300512-1-1.html
http://forum.chasedream.com/thread-1302332-1-1.html

£ B 2018/07/30 e ER IR (FF/ Rk TEE/R/EX)

1) ZEEER. \NFHURFIINERARTERELHT I EEELLR
2) BIRRGEHRFIE R

MR A EES . (by Luoyf)

1) allthings are equal GREMLFHRNTRELL/\FERIZRE)

2) causal simplification (REAIHEE, THREAIEHEZE, SBRLAREEAERKEE)

3) false analogy (AEMEXPXANS, Ao AREFANFRAERILEFAR T, MEMNLLINFTIZ
ZT A —HNEE)

MFRENER:  (by 22 G770)

1) 8 FMAFTRENE, FURELFUBELUSBAMNBLNRE, SBRASTETE.

2) F—EHRRARBIANER, EUESRACIVEERY, Z815E, SBAMITHE
T SEAX B Y fn S ECHI A E TR

3) itF: AMERETUREFRARINER, WA—ERFA HRNERE, FARTHNEERE
KEBTRETFE, PTMRATLTEREESEVNRAT, MEDTEREAFNRIAEX
KNG, METERRZFHHNRE.

MR EES:  (by LEVIGE)

1) manufacture department 58 FETIF A iR, EHN0 productivity, BFIAE MR H
competitor IRSZET, RN EFRSFEZTREAKRLE, MASBMER

2) CEO R BN manufacturedepartment {4 head —E 18, REHB/ head AL, feel, ZHB L
FRERIERIE B2 E /9 human resource department 2RI AR A4 SBUA S F 2 TbE

IR ER:  (by gthingxiu)

1) BEAREHR —RIINERE. SEMAANSIEERFANRE, FIMMITEERE.,

2) FHERBIFHRDZIRAAS, NiEEEZERAMNNE. AAZER 8 FRIRER
K, ATUREERT, FNERREER.

3) BEMNASTIAIBH strategy FIEIER T HEEH MW profit FHE =

4) [HEYRETRERREE R FTHIER R

08. 24555 (Holner VS Kirby)

ZEEE)

7555 HBJ CEO i: A X —#t 2 ZOEHIZAIE, Kirby fBILEY, THSHEEKR, FELME. M
Kirboy —FFIAR7E A TRy city FF 7 —xJE, MEXEAMGHNEMTFT 3 K&, KNREAE

Kirby FFJE B MHEFF IS, BIAFE national brands | E A K RMEAM LR, KATR, HAT
IABR 5| Kirby B8 SERRE 2 FATVEE R, FAVERII A X EFLF,  (by 521F/)\E)
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(]

V1. Holner's drugstore chain Vice-President memo to CEO:

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2. —ANKRAIEES/AE) Holner's B vice president Z5 CEO:
Holner’s drugstore chain #5283 N\ [R1E & B Y Allesberg T local market, 7 Allesberg T, Kirby
Drug (local drug store) #HEEAM market share, 3 EMEEHEKIPELHNHE . SER KD F
—[EEFET L, JLERBRXAEEM 3N ARG F T A RN E. S5 F/LEE, F—
LE7fY drugstore chain i competitor th7E A T FF 7 JLZHT drug store, {E2IXLEFAMNZAEEIRE
4 &%, the largest share of customer loyal to Kirby /AS], EA K ASEIHIERIESF, Holner's
f9 Vice President A4 Holner's RZiZ33fh KD BIIXMER 8 H $STEF I3 IS EBFEE KD 77/5
(close proximity distance) BJ#b77 (BEFES: B KD ENMARBERERR) , ANENLE
FTEHXSFFF gain MA14Y loyal customer, KD #J long-term 2 P {1 KD MIEE H AZ5 &,
IEAE HHBEMLE KD B91K1R %, A A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's IA AXNEREE] L Holner's IRIRAN A A T8 leading drug
store, (by Xua_ )

V3: drug store A is planning to develop its market in city W. A has an information that the drug store B

is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4: VP of pharmaceutical company suggests that the firm open up stores net to the three operated by
a local drug store, who is the lead player in the city.... 3% 2] 7 BIFNF chain 13 £+ EEB R AES
i local store, but their strategy will help the company succeed. (by vcsanity)

V5. —NZ4)E (Holners’) fY vice president 45 CEO 5§ 7 /™ memorandum, 1B EE— Allexx(—
MRV FAIEDIE. B RDmENESAEEXEFIEE AR —RK Local ERMZAE (1Y
Kxxx) FIN. Kxxx IXZKZAJETE Allexx FF T 3 FRIEEBIRIN. vice president 3¢ Holners' @] [MZE Kxxx
M=K DMEREEF=5RIE. F1BIZ Holners'MBHLE AL Ko ZKAY loyal B/, MBI EIRT
Holners'B &€ /1 M supplier FHRMBREH & . FBE ERHNFEE P HIERE, Holners 5] U A
Allexx #i X {4 leading Z5J5 .  (by sparklestar)

V6: Z4JE5 Holter's §] vice president 5 CEO FYEIN(E. H XNMAEEEWT A FBH LT EZRIE,
WA X NMETERNCRERTENIAZANE, HA the largest share of customer 2 K XN JERYK
HE ., 8lEEKEWE KAENZHFEH AL, BidMEABRS] K HZME. NRXEFHM
fITE, H Z5E AL A leading drugstore A 815,  (by 1212122 {R3n)
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V6: KEEER, — national drugstore chain 287 A 35 3 K JE. ZBIHE W rival i EF0
local drugstore Kirby Drug #8175, {EEXM T . FHA1/A S HEEEFHIT Kirby by openning 3
locations near their current locations. E A FA1/A S o] IXEZ1R T pricing on national brand drugs,
FA T I E Kirby Drug's current customers and become the leading drugstore in A 3,  (by
Berrilicious)

WRRENEE: XEEFE reasoning, AFHE/EERTFER:  (by Xua )

1. KD HFESEUMFNENMFTRLES 7L ANESMAER: L/ LERBLE FFEESEK
K, AOFFBERUADSZ (ZEFEABREFTEXEZMH) FF5, BILEIHNBERLLSF
FRAENER. WAL FTRERES L3k, mATETREEHMMATNEEAS
HEMW=ATT, HIBUF D ENMEANIZ R SR KD (o E#il, mNiZEETFHE.

2. KEAIRL T KD MIEFEEREEKD FRMIRE. A, ©F KD WRSFFEMAZR,
BHAEEAEREMERER, MEN KD NARRESZTATAHRY, BEHFAESNE
KD MMM SHESHEME, HH VP RE A H AL KD BISHEE0E KD IR
JREBIR 511 K2 unreasonable HY.

ISR ERE:  (by Yolandaz1995)

1) #E KZBFE, HAERIUEEEILM] long-term % switch ZI{RAYE EIE % .
2) R=%E, SIERREKR, B—F R, MEES,

ISR ERE:  (by lixkathy)

1) all conditions are same~~E.fth & A SREE A — E 5L work

2) EERMEFENIAANBEEREFHER T IXERNE~EFFIERAR S X FFRAR profit~4n
FRMEEIEL T EARE T~

3) BMEREKINT HA—EMEER leading>~ E T HX FIERLEAEIE

MR ER:  (by ZIE02HE)

1) the fact can be explained by avariety of reasons

2) MESWARMENSMHEAEXRR, LWEEXE, FRREFX

3) ignore the cost and the risks

4) REEFEAL Store BEIBIRFIEFIMA, TJHE store WK T RER RSB A LN R

&, MithBREEEZHRRAEN
5) REEEALPELEESEUZERFKERMBIE, W RMEBM/ENEFKFEMARE
B ME WA EFKEZENE

MR HAEBES:  (by JE5X)

1) MEEEERENHIMARMNIE

2) F=FFETE K 1A cost K—E/\TF profit

3) (XN THELLRR, EREEREEAEE) KIENNETHRAAEAZEME, REZA
RXBREATEZKENS, I HERKTREZBAERS (potential customer)
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HMSIRMAANER:  (by CharlesDoit)

1) loyal customer F1 price war EEEZRMEF X N
2) MEBAENEZESFMBEMETRIALB/NN—EBD, REARENZEEE.
3) MEER—MEA=XAESAESE, BIfFEhurt 7 AREE, ST HOEERABER

FI<#1EH.
MR ERE:  (by sparklestar)

1) TixfRi& (vice president IA AN E BN O] Z2 B Holners'SEX Kxxx Z5 5 BB S) , B
X LR AR E A Kxxx 255 I RARS A X R,

2) INABBIM supplier FHMEBREHRRIETHMIBMLE, BT supplier 5 Holners'J&
R BRI, EHBARSFESH drug IR/ ENEARAREEHT 4TS,

3) falH2HY4E leading drugstore 5 R P B NES, EHIFTFH—RAEEEA leading 1 FH Hfth
BFEENREE, LLER. WYHREE.

MR ER:  (by Scarfighting)

1) $#iRELb, HIEABANE K NUEBELA—ERIEE KRS, KKEPRET A TEHET
RE#H KITRAEMRERSFS.

2) H [ national brand drugs M8 {EEAR—E T IAKS|E] a MHES, TT&E a MPARERHA
National brand A9%4, ftb{ 18 =Xk Local brand f9%5, 1M k % 3E Local brand E{F H,

3) RERTEZRMEN., XEREIW NI drug chain store IR a A AERFERK
T, XERESMAMLASEM, HAE h XD REAIMNRRELHSFHERM T I,

important issues not addressed.
WS HEAER:  (by Berrilicious)

1) AH%FZE R %/ national brand drugs, £ & 2 9% Fl and become the leading drugstore-
dubious assumption

2) why did the other two competitors fail? As national chains, they probably had the same low
pricings on national brand drugs.

09. [H X R 174
(A& A B

EX B2 E EIE— warehouse district 2545 i}, creative industries A f5 2 manufacturing
economy %% 5§ creative economy Y £— city mayor Iyt &I 222 (by lludwig)

(%]

V1: A letter from City Planner to the Mayor of Steelville, a traditional manufacture and mid-sized
industrial town:
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Creative industries, such as publishing, fashion, software design, architecture etc. are the most
vibrant, growing economy of the contemporary world. Steelville City, a middle-sized town, wants
to transform its traditional economy to the new creative economy, so it needs to find ways to
attract these creative industries. Scholars have found that people who work in these sectors are
attracted to urban living environments that feature pedestrian-friendly spaces. To convert the
traditional manufacturing industry to the new economy and create new job sector, he proposes to
renovate a warehouse district to build a 10-block pedestrian-only area, A& —1%EEL 0L
performing arts center, cafeteria, fashion shops, chairs on the street 2 £, RFRIXFEHIETE—
ERER S| AR BRI ViT Sk (attract people who work in the creative industries) , ZREHLTT I
B AR (transfer traditional economy to creative economy) XX energize the entire
economy and guarantee the economy renewal by providing new sector of jobs,

Please evaluate the argument and the plan. (by siennasong)
MR ENSEN TG = (by siennasong)

1) Casual oversimplification: urban living environment ~—E-Z 8 & F A W E Bk it 9 :R E M
E=.

2) AP 10-block pedestrian area B AL T AERN, NFAZE, AN TFREM W ELINE
Publishing,fashion B2 &= material sample B, TJRERANFTIE.

3) Gratuitous assumption: % 5| BIRE W A —EFBERIUELF T,

MR M IE S (by 777APLUS)

1) BRRHEBIR, RABERIEREIT old warehouse BIHIE st—EBER 3| creative industry

2) WiheE, RIENLVEEST, FIFMERRFT creative industry 13?7 creative industry B
BB IX TR ARG ?

3) AREH, ETXAZE, creative industry RE/E A4S, author fails to outweigh cost
against revenue.

MR TG R (by Echofly)
1) Scholars recently argue that the creative sectors are the most rapidly growing in contemporary
economy X BB NIE/ZFIEE, MELXERRROARKEETRE TN
2) City planner assumes the new creative industry F traditional manufacturing industry #8 £t T [

HREZIWE, FARIFRX S, FE research F profit forecast of each.
3) EHFEE if the cost of demolishing the old manufacturing plants and renovation would be
greater than the benefit brought in by the new sector.

4) RFIPE Steelville (RARENETF) HNEREFAZHE HEBICMEIAYIXL performing
arts events #1 restaurants and cafes.

MFRMH RS (by KFET)

1) 4£R3A 5 MIDSIZED INDUSTRIAL TOWN T |} #£ %35 % URBAN LIKE AREA
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2) CREATIVE INDUSTRIES SJ £ N2 [ A FRIBRIB L TIHEA TOWN (), theTAE2 R HARS:
75X CREATIVE INDUSTRY 7iZ#HEH K 3is il £ S HOREF R [FREIE)

3) SCHOLAR ARGUES H FEER LM IIIERS, ARFERAEHEILEAVERREIE, *
At E— 0 [frﬂ&//[‘ SAMPLE, SURVEY % SUPPORT]

MIIRENEEE:  (by KESIRT)

1) Causal oversimplificatioin: Other factor, such as municipal services, transportation, and
inveatment policies, may be virtually crucial in the development of the Steelville's economy.

2) Gratuitous assumption: The argument rests on the poor assumption that the renovation from an
old warehouse to a pedestrain-only space will boost the municipal economy.

3) Either-or choice: The argument unfairly assumes that the old warehouse and a new pedestrain-
only space are mutually exclusive and the mayor must make an either-or choice, but the author
fails to rule out the possibility that the coexistence of the old warehouse and a new pedestrain-
only space may produce better results.

4) Gains vs expenses: The author fails to take into account the increase in cost of the transition
form the warehouse to a pedestrain-only space, and the inefficiency that may arise from such a
sudden transition.

5) All conditions are the same: It is possible that the trend (identified by the author) will greatly
fluactuate or even reverse in the future. (X/ME3R T S48 EE 08 EL BV E R SLELZ

FEBIF)
W ER:  (by PapaDoc01)

1) creative industries & HITFFIE B4 creative facilities JRE, T RERTFE H MK =540
traffic situation, environment, size of population and potential market, B[} EM{E | Dix 4k
creative facilities, 1Y industries th A—ELS3K;

2) ZBET costs, INRBIRIXLEIRFEAY costs @it T TIRERY profits, BATAERX,

3) MRFEVEMNEEMIELHMBUEHER, XNEMHINSENLAKR (BaEE, T2
ERREEBENAE S IR I EXH)

1) MAEERFA—ERFINELRLF
2) REAENMTIAZ mutually exclusive f, T IXEIRNHELE HMEFEIESE profitable

g7
3) HEANHFTHY job sector T RERAN 44 E damage [RH AT job sector, JERAI T AEZHET

W, AT E Nk R
MISIRMAER:  (by panxiaoshu)
1) Target WRIE T, BENIZWSIARIXL industries 92T, MARXEITEAR. ER
SIXEAT), FEEENEENIZEHBLE, Bl sE, URBFBERZ XM, mA
X RIAE,
2) BIERWSIXHMMIYRT, MINEELXELETEYISHE, MIFEFUE, XN
HINEZ goodto have (B IF ARV EE.
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3) i, ARWARBRAERT, BUBREE. XM ATEFEHERA S UEMEA
RABKH, FEBELZ—NEECE,

-

10. A B~
(A B 7 &%)

BERNMRATENES AN AFEL TG TENTHRTRSE, MMUEFEERENE. B
B, XT7THEFZERTNE METEREZERINERAEAXRRESEERET, TUEEX
B3 (by Neko96)

(%]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

0

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi: ZR|THRFFEM~., EENSSEEMX, AMRIZEEFLS™, Eh: 1) 3X5F5
fy double (FTZ/E 5 EFEMEME LK) ; 2) MESLLER, average stock price in national (Ith4h
T [ 3X) stock market declined; 3) A{IELXEFEEERE (qualityoflife) I25. (by
eatingwang)

V2: $e2— KA region it average housing price £ thﬁﬁ—ﬁfi‘}?{i T stock price —H &
TF, FTIASHERENEHINRAELLX stock IR ARREA., FZS2XA city BIABKH
ki, BESATAIXA region EEX AFHIF T, AFEA] city E’]EEﬂ]ﬂiﬂ%EEhﬁ%Fﬁﬂ’]lﬁm
—ESERAMERM ., F=RIEERRETFX T RRE, BXRFRNE, KREEHE ©BF

7 (by kogumanana)

V3: — PR 2289 brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7768)

MRIRMEEE . (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)
1) false analogy: HHREIIE region KA IIERELE T B city +;
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2) FESFEFMLEHK, HARKRESEREF—EMRE greatly IBK, T EMEIEAEE indicate
future trend

3) BESFRETHR HABRKRESFES T,

4) BRASERLFFEN—EEHEK MRN—E TR XNMEBLA—ES—EFLETE,

5) RN TRAANBRERERERTEEL S,

6) FEIMKMRMNMEBARRE BT >R iR,

7) BMERRBINMBEIGK, stock TJRRIEKEER,

8) IXAFEHY owner FFAR—EZX enjoytheuse, RAFTHARTEEZEZEACHETT
REFFKAER;

9) XEFRERH, BHRFEME, ROSEREFERE

10) FERERANRK ™ ERIAARE,

11) MIA—EREFFHREFRMRETRN, T NEFEMEGEECHRETR. T
MUFESTH. BEW

MFIRHEMN B (byRigina)

1) EEERM: BERAEKFES, XNMRTHFEHENFERNMNER A —EEAR, B8k
Rk (Biek, BEEK)
2) MAHISE: FELTWALTTRAMBMSZANEIRF=EFIMIAR, XPMHEEES
Z|BETS cover FIEFEEEZLZANG, FLLA—EFE B
3) R3X premise2: LFEMITMNRSEERE (LLNERZBEAVEREIRIFTAR)
4) B EFEBERMN, FEERFE: (1) BEAEEzETmNENIERNER SN EME
wm, (2) BEEMITEMNERGMNIEZFNRAE, HBREMERNTIC

MRIRALAYERL:  (by Rigina)

1) IEEREEMN BEAERES, XMEHHTEEENTRNNEBS I —EBAR, B8
Ridsk (B, BEK)
2) fEHIES: AREWALTTERAMBEMETOEERFEFOMIBR, XDEAEHES
FBELS cover TR T EBEZREAINL, HEULA—EE Mk
3) KRB premise2: KBEMUTMNRSEERE (LLWEREHHNEERFTAMN)
4) B BEESEEAS, FEERE: (1) EXEZATHENHRNTESZEMRE
w (2) ZERHEMTEMNEZFIMIZEMMAE, HRAMERNTI.

MFIRENER:  (bygerolt416)

1) stock £ liquidity fR3RHAY, real estate NR=E, X & _E3%IR stock Lb real estate 17, HEFH A
FARKEAZE. NREBERTERBRRE, WREFM~ LEFHERE.

2) PBEMBEFRFARERTEAREES], EibAEZE S5 FNNEEZERTIUNARAMNIED
SHAELEXT flaw 1Y, . » RATEEARFHIML, —ESKTT

3) 1EERBEEREMAIZERIEM insurance policy, § B &R R E—R =K G EARITH,

MR ER B  (byjerrysorry)
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1) Argument F$Z%]iZ REGION (Tf3EiZ city) iF X FEE house A9 AVERAGE PRICE F&E-—- A~
FiZmE price thFIFE, H past RFT future,

2) it 5 4F stock market NfE T —-REAFIZMESEZ 4. » o

3) 3 house TJPULHRARENRNEREE, REEERE--7— LB T ENATD, LER
FFERTBRG, BREERE. BEREHEEFOIER—EYT 7K.

WA EANZER:  (by ppap)

1) PURHLE average region home price is not equal to our city home price, B{/ 138 89 =1/ T] &
= i {8, A AR

2) all things are equal: 133 5 FEMN LK ARTRKRKSFHFE LK

3) HEEEML: XEUNEZERAFFHRSBERNERIETFTFER

ISR A ERR:  (by fks0205)

1) BIEAEE
2) MiteF
3) REUMURTHXRE, RAF—MHAEA, FrRUREE enjoy

MR A EES: BT L T BERL SR (by HuskyPP)

1) bR XA FRARAFA—EEH W

2) A HIRREERTIOELLR

3) AHARREGF T FHRA N FE g Bshrat A _£I5

4) ERERAEFERTIMIANLLMEBENTIRER, FHPHEEHR, RERIXL,
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