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01. B4 GEJR (renewable energy) (5 %)
(A A wEE]

— SRR A{E JRKZ mining technology BY/A S B8 A FTREIR™ W E A& mining demand T
B% several FTEEIR/A SRALTN fbit BHEIEKAY research A ZEIIX A excited field T [ gain profits
and stock prices (by FiIEH T T 5)

HEFE BT DWHERERTLRD, BREFT. . . @M EHELRS, BNNBE
F (FRERTLAE—E%R XUBRALS—ETHE) , #HiREt (EftdWwpish ARk B &
Wakzh) MR FIE T RETE cover BAR =ANTTERER (by /\FRMAS)

—7) mining tech AT ERK LENER: EFEEAEXT mining (FRER, FAERRETERZZE!
RREHE, BIRAERNELEFHNR: ILBRMNOBNEREEIAABFLEERE. X2—NMFHHE
HEMATMX =W EREDI, EEX =V ERNARBOASEEZRNRFEA T BHIEE.
(by Gmathell)

Blastorm #81# mining technology ¥83%% renewable energy technology B A5 Z /A S &R TH, 8 MIL
improve profit & prevent stock price from further declining. (by ninihsu0918)

NEZTRSAY, ASBEERER ZMRAREVRIER, WEFERERLIREE. U
REANASBHEAZTHEKT .. (by QUggie)

MFIRENER:  (by QUggie)

1) BEMRBRT, TFEAIHIA
2) 2 PEFMERMEARRUETRE
3) 3T ARTREKIZEATH, REASTRHRE.

(%]

V1: A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2: An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
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and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah Z&J&)

V3: Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4: /nE] B By newsletter “Last year, the decrease in mining technology Z5/AS] B &5 7 E K ThE =
Mo, Pl author Bt suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[A: Renewable Energy Bj=%F, and there are several prominent
companies in the areas of solar energy 12U A H th Renewable Energy. 2578 such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5: A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
in this field, stepping into this field will increase the mining company's profits and stock prices. (by

pterosaur)

V6: the B {1+ Corporation, mining company 1#1&, &iT/A S profits and stock prices slide, R/F1i
renewable technology industry 9 future 3E & promising, FFH other prominent renewable energy
companies that market #7188 have become successful, Ff|) the B Corporation /i% devote to
research in this exciting field, XFEAIIE {189 profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7. 5= balstman (KEEZXFEHE) —> mining techonology Y5 /A ) HIE 7 — M HTAKER
B9EE1E, The following argument is from the I HR{EIFEENE LAY report BY:

Balstmon Company £ — X fff 5% mining techonology /A S), ITJLE, B ATIHXT mining
techonology By demand &/, FrIA/AS S, {E2/A S make a new strategy: direct the scientists
who make their own to switch their research to the renewable energy. A S XM 1T o] B4 B8R T
is booming, —LEZEREREMNTTHAERBENAST (BT AENTHLERERNGF) EENS
BEMREF . PFTI/A ] guarantee (ICEBREZEHBIEIX/NE) that this strategy can help company to
increase profits and stock price, FfH o] [M1E/A 585 K 3K 7E mining techonology market BYZR35UR
Do (byiiyy ¥TEEIH)

V8. — M ATLEEEZR newsletter: M AT E—PNERA mining AF), XEECFEHSKRMN
3%, newsletter 3 renewable energy technologies ! Lt clean energy, biofuel +4 Ry, FAl]

Hil research ZRIAIRIFERIMIFR IR mining BHY redirect to renewable tech B9FFR T . R
% renewable IXJLFE A RAVIFETIN (b o] DURINERY trend ImARK? BRE, FHRMRH
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KTURERENT) . BNEET EHENTRZERTLUEMFN, EERE, AR
T~ ~BIEBSME author HHEW!  (FIMRAZ b E HBAEFTE demand A%, RE
HOBRE, RAXARF, REXR, FRE etc {RIEHE renewable EELH AAN) + KR
K cost benefit analysis (1A renewable energy tech EHJZ2 & HFHIRIZFEZK, labs,

equipment, IRARNEBRLERFEHFAELGEIIL. A cost benefit, ILIRAVSFIEIRMN S LN
78) o (byCathyzhang1230)

HMRAREMNBESR:  (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current
year or future

MR T & (by Worthit)

1) Z/AE) profit TN Tk A—E=Z K & worldwide demand for mining technology J& /)",
oJREEEMRERE ., FE rule out HARE,

2) ZREMALEZHINEIME renewable energy (IAT) AT LL, FHELAET, HIFA
X 10 FRIFFABHAR T, AIHIERE BUFRBIEAY.

3) WAREBRFRMI. cost B BETRIFS IXNETHEIKAY revenue R cover K7,

MR MAIE R (by xiuxiup)

1) LAY mining & RIXAFEERN T, AREFMUEEE -
2) BERASIMINARRKXNATIANTI, HEERA SR Ak T AFEHAHAR
3) ®HEARRFHT, ERLE

MSAIRENER:  (byimanimaniman)

1) EFEBKRTHEARKKKOSE

2) #0 renewable energy A SR oJLE

3) BHEHEHMIETIUFHERFLE, flNREAFTE
=AW s (by giuhao871227)

1) X3 mining technology FYFH K D AR FRARK SR
2) Either-or choice: mining technology 5 renewable technology TJ | —#2 3%
3) renewable technology &ILJLFE AR R, ARFTARKREIF .

WHIRHAEES:  (by _Missing )

1) RETEAMMERNUEE=TRE,
2) B REIMBHRIEAN—ERE BRI R EMRIERER
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3) FFE/BEE tHXAY factors N [ technology direction —“>, operation cost, reputation,
marketing FEEFEXLENE =

WM ERS  (by EH4)

1) FEA: TJEBEER
2) 238 SEARFELb+HE IR A
3) MR EARFITNERRIER, B profit F cost UK stock B9 FIREHA

MR R RS (by B Ada)

1) FMEEFELTXF UL, ARELMTHEZET, MAMBANETRBA—FF, FEER
RFMIENLE, ELan X BRI K PHEES & £ IRRL 2 K

2) WILEXNMTUA—ERGF T, WAE—NEREABRIRIEXNMTWET

3) cost {RE, A—EBE{REF profit Fl stock price, T —HERRMBT, REEAT

MFIRAN RS (by /NERTTN)

1) BFERAZREERH LN —RMA1E R 2EKMI 8 S ARk S

2) PRSI ARRIRBEERTI, WAERFKIX A renewable tech {7 IBF T I

3) AABINEDTTAREZERT ik, WIFREAEENEFATH! KK mining
tech B9 RIRMLAVM? Bl EAKIEL? FF. .

IR A EEE:  (by chrisewang1987)

1) REHIRZFERM mining 2 EUY renewable energy FYTT8E M B ARAE G REREEH
T AIBE ST AR

2) NEJREEALINEEL company structure BE /]

3) AAELRBUZHMAT FTATZERERS FE it Arguer 9512 T MR H

IR ER: (by AthenaF)

1) XENRT BARNFREARTKKAZER, NRRTEARAAAELZELITEELVS, FATM
FMEEmRK,

2) EEF—YLNTEXTEBET Y, WAL NS JREZM™MY, XA market share
7, newentry thiRXEE T X,

3) MAFTERE, BATBEREEAFSEY EANTREER, HNLASASEFTRES
O] BA R AR R R FE(R.

MPRENEE:  (bylwzz2)
1) ZASMBER TR ETHERMNTY, BRIFNTULEEMINOA, cost RE, TR
I profits
2) renewable energy TV ER LN A S T RERE AHMN R RS X RAOREF, MARRLERE
AfT VIR GF

3) FE b ASHNZITLNEX NIV AR —EF T, LCMBERABFB AT
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02. iREEN T
B

ESC BSE2EREE, 1 frame plastic X277 1 ABE outsource EECE. BB/ LEEE, MERS
o] LI EHI & cost benefitanalysis {1 revenue 850 profitability = £ 5 I RHE & K A HEHR
MEtRBHANBEBERRAFVAEMTHEARLE., . (bylcx0919)

(]

V1: Email from chief engineer of a eyeclass company:

The company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic
used to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier (535
per frame). If the company could invest 50000(?) at the machinery and another laborer, the company

could manufacture the frame by itself..and the cost will be 25 per unit. Ff[M 151X solution & our

best use of our fiancial resources and will ensure profibility. (by gin.gins)

V2: — eyeglasses manufacturer iy chief engineer 5/ASHIE: MASI R ESHREERE
get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame, &I
{ITE C invest in machinery (7£ 50000 tR3E—FEH#) , F-H employ one additional laborer 3¢ 4 /=
1XFH shatterproof glass, cost f&%$25, iX{I chief engineer A Ai@iLiXFh %, B[} best use of
our financal resources, helps our company reach profitability, (by E[EZ/EZT)

glass company) : last year the company was not profitable because the manufacture cost of the £ —7F
glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another laboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A f5 K#EHEZE conclusion that the

company will be profitable within a few years.. (by #2425 W)

V4. {ESCEBE— M glasses A9 company CEO it fth {13 PR EE BB X BEFA 1S profit, [F 4 cost of —Fi
plastic K& 7 . fb{]—EILX/ plastic f§ manufacture outsourcing 253 A, BNES3.5., RFE
A1 5K EE R 9 50000 (KX AZICAET) T investment EEF] only one more employer,
PRJ5 B © manufacture AFFH plastic, M ] IXIE plastic FY1%BEZIS2.5, CEO H1FiX 2 profitable
f9. (by shirleyxchen)

V5: Email from chief engineer of a eyeclass company: The company is making loss. Currently we

outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)
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V6: —/ N IREEEFHEL CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (BE4ER{ZAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &4 advantage

3 B #E K 3k JL4E profit (by Amber-04)

V7. AWA E TIREAS). REIRFEADXEBEERF /N EH, EFEPENIRENMN ERESR
WSREATDRERE, RRERRERES, YNEEHRIHE. ERXJLRELERE, RE
NER—EREERWETEZAE, BAEARNREEXENSEXE. BEEARFZLEN
MEAREH S EXRONMERNEA, BEREMTRT XML, EENRAESAHE
slogan AR, EREHXNBE—HR, FELATNRFELASIRARE, HENINT —Bk, HAE
BEE., TAEENEIZ, tbiRHE. Email from chief engineer of a eyeclass company: The
company is not making profits since its founding 2 years ago. Main reason is the cost of the plastic used
to produce the frame. Currently we outsouce the production of eyeglass frame to a supplier ($35 per
frame). If the company could invest 50000(?) at the machinery and another laborer, the company could
manufacture the frame by itself..and the cost will be 25 per unit. pff M fth15% X4 solution & our best
use of our fiancial resources and will ensure profibility. (by gin.gins)

SX B

1. Revenue-cost 747, FERAENEZEARILBANES? BASIASEHE

2. B outsourcing FIEANE 35 4, AT manufacturing BN RE 25 %€, BRE
outsourcing BIRZMEE B C manufacturing AEEH, ATIAIIER B manufacturing,
REAEZEREA, RUEKRTAF.

3. ME MARKEFEREREAEE T’ BHEEINFIAN? IENELERET —ENE
PE, TRELENTBREMNRE range, NMREBARERNAHEERKNEREMF4. iF
ZRE IR T XA frame, RABRIERBITERKIRZE royal customer,

4. EEAE: ZERIENEESEMNREMTAHEERSE, TAHR 5 7 ETHIREN L
—ANTANITHR. SERA. BRAZFETENEAERES A2 3] better off ¥
WEBRKILENRF .

MR B  (by datouaxiao)

1) FRBESTE MEMEA, flmBA, FAZ), EEHFAEFE.

2) DTN ST, THNIE

3) MARAREMMBAR, B[ HIIE fixed income tLEREE, > RENMFRREZ AR EFHRAE
ANIEREET .

MR B (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MFRMA TS (by HIRXIF)
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1) profit &M sales revenue # cost £ERER], WMRLE =R frames TENTIE, TJRESIEN
sale TN,

2) 2.50000 JJRY & MIRKIZULELE, AR debt financing (ITER A% interest SHEIE TFE
IR A M Tt A SEIR & F)

3) RERRMEKEFEINERRRE, REIHFHREBRE(R cost, —LE loss, bad
management 2z FKth i A BESLIR profitbility FY1E R .

HRIR N ERS:  (byleleooooo)
1) #ZERARNTTRREZEBIMIE], RTIREE, hr,management AR ~=4%, #H

AR cost T REE S S T 2B
2) HtEME MR ERZHRTEEN, BCETH frame AXIBHRESK, REAWZH
3) HttWREWSEmAET, RE, | & FREEE
4) REILENBERAEEZEZN, EAAERTAMRLERRFTRT

MR ERE:  (by maestrojoy)

1) cost A—E £ failure WFERH
2) falsely assume that /A 5] ability fi{H F19ME —FEFREH] frame

3) underestimate the cost of opening a new production line

MPRMEABE . (by F4FH)

1) ZEET quantity, FAVKIAANLEAXLEEFRRUEE, REMBEPRARELLE.
2) XEFWXNECHE best use financial andresources, i best iX—m, EATRELEEE
HHE,

3) RERBFZXNDAGU, BT — NERVWINE[RBEH,
IR ER: (bygladtoseeu)

1) 1AA bestway 58, EATTEEHE EMTFHITTE
2) INASEHEE, IAERXBRARR B CHENRIBZFFIURARS, TEZERASE
3) Bim, WERINISL, TT®EARZ%, cover A7 JFAR cost

MR A ERE:  (by Roxyohoo)

1) 1ATEN 2 FERBFREA
2) 2 EBHHEMSEUR profit NEER, MFREHAERT

MR ER:  (by flyelephantli)

1) ATAHETEEINNEE, F—E2-mEANEM, LA AsAZTRERSE, HE
RIS R, FRIASEARH T e, BT E/ASIAY promotion fiAYAREF (promotion K
HEARDNIORRERRNABESE) , NEERSHEERE, T dilute ATHNETE
BRAFMEREHEER. ASRIZTFAMR TEEMNBMAEFART.
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2) BIfEEMBLEE N frame Xit, BoEFUA—ERRFNEAARE, RIMBRBAN
manufacturer 2T, KEIGRGARER, RETMIENMNE, TUZ2RBERTHE
MENEMHEE, MNALER, REALEMIERT.

3) RIFEMZERCA, WA —ERBBALEFENEE. BPIMMAFTENESTENG
RER, SEMFIERE, BMER THRA—EREX Uu%ﬂ&ﬂk? REH TIREFAAL
th A —ERET ﬁRﬂﬁLﬁEFEA%MFmo%uT XA~ proposal K RE RKAIN
. MRECHMTXESE, XD,

03. = @/ [ #k slogan (Screamland Amusement Park) (2 X))
C:EESEE)

—/ amusement park 28 ZE#1 attendance, F marketing campaign, INARAXRTINTER

children, {8 marketing campaign F95%I] depends on parents, [A 4 parents A 2L EEMNA;, &

J5 32 amusement park #1 automobile industry 25Et, TA A1 F! safety B o] [} increase attendance.
(by Shadow ZEZ% 700 43)

park, safety concern adult, children —#£gy (by jenny623)

(Z#]
V1: The Marketing Director to the CEO of Screamland Amusement Park:

Attendance to our park has declined over the past three years, even though the advertising budget
has increased over these years. Even though our park is mainly designed to attract children and
adolescents, attendance is decided by parents who purchase tickets. Research in the automobile
industry shows that, 60% of car users' top priority is safety concerns when making purchases. Our
Current slogan " scream the hell you want(????) (JRIFZA) " highlights the scariness our
signature ride, likely scared them away, so we should change the slogan to “Thrill for kids, Peace
for parents " and highligh the safety (e.g. frequent maintance, etc.) to give parents' concern of
safety. This way, we will increase attendance and ticket sales. ....Evaluate. (by AnnieRemember)

V2. amusement park, 1. Attendance has been declined for the past several years, even though we
have raised the marketing budget. 2. Our market target is parents because parents are the people who
purchase the ticket. 3. a research from automobile industry indicates that safety is what the parents
concern most. 4. We are changing our campaign of "thrill ..." to " thrill but safe" (X AR 2 IXFEE
EEEEREIX/NERE) so that we can increase the attendance and sales. (by cocoshirley)

V3: amusement park attendance has been declined for the past three years, despite that the
advertising budget has been increased for the same period of time. Even though kids visit the
amusement park a lot, it is the parents that most frequently purchase tickets. Research indicates that for
the automobile industry, 60% of customers claims that safety is their top priority when purchasing cars.
Therefore, our amusement park should change the current market campaign slogan xx(3 5t B9 SR e =
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ZKHy) to “fun for kids, peace for parents”(Z2£fJ) , to emphaze our fine safety record and inspection
and maintanence procedures. So we can have increased attendance and ticket sales. (by
wewe19850816)

VA4: $H— park FYZIELS CEO Ay memo: JEZE3K attendance /7, RE SH/IEMT . £IE
N, REMIM park BFMLGILERN, ERREKIZHILMIIES, FEARKESM ticket B9,
XANEIE X ELT automobile industry f9—MAZ, 1 parents R7ER safety, HELh{IthfH—L
slogan 5 ad {R[& safety, (FHEMAEABE], XEARAHE) A% FIRE—LRIHNIE
BITLERK show XLEME M BEAKE ' F, LRKIEE safety, XFERLALFILM attendance F
ticket profit (by VicyChiu)

S B

1. 1R tk: automobile industry 1 amusement park ANELE, MITEREZAE S,

2. TRPERE:
1) 60%EY MZEEE safety {4 top priority 15t BEZR -t consider safety top priority
2) B97F slogan —ESEHN attendance and ticket sales, BARKRKEELAE R FEN S
HZRERE, BRMNESZDPZEEZTFHNENL, FEAZBEZEFERAKFHER.

3. ARXZAR: Safety EANZHF N attendance HIE—R R, KATNEZEBFREFTELEE
. T REREREMNRERME.

WA EEE:  (by Serenasunshine)

1) amusement park R 2 N ENFZMAREE AR —, TJHE=Z local economic FH=,

household &AB £ 449 Income £18 R3EH > K0

2) REKRFEZFFNERATS, RMERMEMNFAEBA—ER main customers
3) JEEF M research &KH random sampling X F 7% size of the sample

4) ERELL: RETUMBEHREMERRZNEREATTEEL

5) HAStA—EdmREEEMMEREBIN,

MR IE & (by minniecao)

1) S|F#Y research £iiE, BREFIFMNB, XX research Z5R A reasonable F£E, FH A
ASRIX A research RIFIKT 10 NMAXE, BHRBHERNT .

2) 5=tk 3t automobile 1 amusementpark KLt

3) A4 parents LE HLIAA parents EFEZE ., HIL children 1 adolecents 7 25

parents EALTEMNRAFE. NE LT safety BERGEW S/
MR EEE:  (by gogoGMAT720)

1) EARRXKER, REI% advertising budget 3k 7 IAFE R 1Z 5 o
2) REVXFAEFFHAERELATLL,
3) TRRAAREL, AT H campaign b AREELELHE.

MR MHE D (by LS I B H )
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1) RE—BESIMNZFBEEN, MBEZFHNERHEHBE#MSEZ, M children 53 adolescents
BRI AR ATTE

2) RETIMAENEREXESERX (FHR%EL)

3) &EBIREIRS sales,BE EM@I‘“‘E&(T marketing TEIMRE, tho AR -—IRKRE
EEAEN. REERIVBeEERE

IR A B (by tobiashi)

1) REBXEE%, BT A £ target customer, director fails to distinguish target customer
and people who pay, target customer 2 7E buying behavior F#E X} decision making #2 & A{E
ArA.

2) B|AHE research 235Z 7Y, not applicable to amusement park

3) amusement park fY attendance R BIRENERASTRESEERZHMRAET W, b

/%E/_F E-rr =T o

MR R (by wewe19850816)

) 2= HERR advertising budget N2 decline fY/R &

2) HRERENEREHEE
) EEIR{RIEBE slogan FLEETRS attendance and sales, i 51 AYiH /K B B XA FRIE,
AR 5 Y market campaign B AH 3L

MR EHA R (by glorialan0116)

1) Attendance [NfEA—EZRE 4 advertisement F slogan

2) Questionable analogy, RZETI A RETIWEAREMELL, AMTEREREAD T F KKK
OIE ey N

3) MEFE—IE_Mo)JERRE, 7 slogan H1/A—3E attendance # ticket sales =&

_

04. AR B~
(£ B &EE]

Over the five years, the house price in our region have nearly doubled and the stock price have

declined...3% ¥ house AYLL stock JiRAYZS, 15 next five years thixX £, M HIZA house, ol U

use your house while Rt profit, FLIREFIE, stock BLAYT, BEx/T1i"all the residents should invest
in the house” (by syecret)

(]

V1: Inreal estate agent brochure, a real estate agent mentioned the below:

Now is the perfect time to buy a house in our city. Over the past five years, average home prices in our
region have nearly doubled. But average stock prices in the national stock market have actually declined
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over the same period. So homeowners have seen an increase in value for their housing investment
during the last five years that far exceeds what they could have made by investing in the stock market.
Our city’s resident can surely achieve a similar profit over the next five years. Furthermore, if residents
invest in a home, they can enjoy the use of the home while its value increases, whereas money invested
in stocks would not contribute to their quality of life in the same way that owning a home would.
Therefore, all the residents of our city should invest their money in a home. (by smile7564)

Vi: ZRTHRFFEM~, EENSSEEMX, AMRIZEEFLS, Eh: 1) dX5F5
f double (FFIdZfE 5 EEMSHEE LK) ; 2) M SILRERS, average stock price in national (It 4h
o [ 3X) stock market declined; 3) A{IELXEFEEERE (qualityoflife) I25. (by
eatingwang)

V22— KH region it average housing price TL%EE—ETL‘}?& T stock price —HE
T, FRIABHEREXNETHIREELLX stock FUIRABEE R, B amE2iX city BIABE
ki, BRARTATXA region #HEX AT T, BEA city NERNIAKKRAERRA )%_rﬁﬂ']lﬁ‘m
—ESHRANERN ., F=RIEERRE X7 EkE, AXFNE, ERFEHE &R

7?7 (by kogumanana)

V3: — bR 2R brochure, a real estate agent mentioned the below:

"Over the last five years, the housing prices in our city have doubled. During the same time, the
stock market has fallen. So now it is a good time for the city residents to buy houses as an
investment. In additional, home owners can also live in the houses they bought and that can
improve one's quality of life, whereas there is no such similar benefit if one buys stocks. (by
7z68)

MR R (by kogumanana & Suzy0000 & priscilla_yao & eatingwang)

1) false analogy: #HREIIE region K AIIERELE T B city +;
2) FESEREMLEK HABRKRESERE—TEAREE greatly BK, I KAEIEARRE indicate

future trend

3) WESERETE, HAEKRESFESTE,

4) BRANEAAFEFREN—EEBERK, TEN—ETER XPMEELA—ES—EBERETE,
5) FHBRMN THRHAEKREFFERERAZZEBSH,

6) BEMIKMAAMNBRARREF T RS>,

7) BIMERREBMMEIZK, stock TJREIEKEER,

8) 1K= owner FFA—JEZ enjoytheuse, HEFTHARTECEELFEECHET T,

FREFRED,

9) XEFRERH, WHRFEME, ROSEREFERE,

10) B ERANRA T BRI AR,

11) AMIA—ZERBFEH~BEERMEELTRX, BTDEFEMESEECHRETR. o
UFEIH. BEW

MR AR (by Rigina)
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1) IEBEERM: BEAREIEG, XMHHEEENTERNMNEERRA—EEAR, B8k
Ridk (Biek, BEEK)

2) MEHITS: AREWALTREMBMSZANEREP=ETMIMNIBA, XPHRAEES
Z|8ETS cover FIEFEEZLZANL, FLA—EE B

3) R3X premise2: LEFEMIMNRESEERE (LLNERZBEAVEREIRIFTAH)

4) B EFEBELHN, EEEFE: (1) BEEREWEzEmNENTRNEL SN
AR, (2) ZEEMTRMNEZHMELZFHNEASE, HBREMEZHTIL

MR A EES:  (by Rigina)

1) BB BEAREIEG, XMHHFEEENTERNMNERERA—EHEAR, B8k
ik (Biek, BEEK)

2) MAHITE: FELTWATTRAMBMSZANERP=EFIIMIAR, XPMHEAEES
ZIBET8 cover FRIEFAEZXREAIN, FtA—E EBE

3) R3X premise2: LEEMITMNRESEERE (LLNERZBAVEREIRIFTAR)

4) B EFEBELMN, FEEFE:. (1) BEREBzEmNENIRNEE SN EMHE
KR, (2) ZEEMITENERFNILZFHNRAE, HREMBEZNTIL.

MIRIR A ERS:  (bygerolt416)

1) stock & liquidity {R5RAY, real estate NJ{RZ=. X & _F#3A stock Lt real estate 3%, B IFH A
FARKEARE. NREBERTERBRRE, IREFM~ LEFHERE.

2) BEMEERFAKRIAREbSEK, FAidE 5 FRMEEERTUURRANIEE
SHAEZEXT flaw 1Y, . » RATEERFHIOL, —ESKTT

3) TEERAEZERHEMAVLERIEF insurance policy, § B MR T L — R~ A F KT,

MR ER:  (byjerrysorry)

1) Argument F$ZZ|i%Z REGION (Tf13Ei% city) idA FLF house Y AVERAGE PRICE Fi - X
FiZm Y price thFIEE, H past AFET future,

2) it 5 4F stock market NfE T - REAFIZMESEZ 4. »

3) 3 house T PUHRARENRNEFEE, RELEERE--T—XBETENATHL, LER
FERTEARG, BREFERE. EREEEFNIER—ERYT 7.

HRIREAZERS:  (by ppap)

1) DURHLE average region home price is not equal to our city home price, B4 138 B9 =1/ ] &
R E AR

2) allthings are equal: i3 % 5 FEM LR ARRAR K SFFEE Lk

3) HEEREML: XEUNZZERAFFHRBERNERIETTFER

MR A BEE:  (by fks0205)

1) BIEAEME
2) MitheF
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3) RETJMUERTHEXE, KAF—MAEAN, PrRUIAREE enjoy
MIRRMAERS: BRI Z T EERLNSR4T (by HuskyPP)

1) Mg ERFRARALFA—EEB—HWT
2) AHEHFTIRREERTIOELLE
3) AARKEHE T BREFETABRNFSNFLERAR LT

4) REREEFEEIIINEANLLNEENITIER, FIPELER, REMTXLE,
WSRIR A ERE: (by gaoyifu)

1) BTHHRKRA—ERK HRIXRTESE.

2) MEETH, ERUFHLRTETHRZMIMGEEFORATR, BIIRE, f5F
HARIEN

3) B&RE—R

05. =185 (Luxury Hotel) (3 %)
(A B mE]

AWA: BUFE RIAANIZE Y45 A fund SEZE convention center 35313 — ) luxury hotel, & 24
A IURSIAESN, SURESLERA. FRMNFENALEENFEEARESEK. SMEARBIEN
A ATRFLR L. (bylrenesha)

AR AR 1Z help BIE— luxury hotel L%, IHERXMHE T, AHBAARAZABRR
27. (byfIFR)

— B A finance director 1%, &/ TR &P 1% help in funding a luxury hotel, [ It 3&hn i B9
tax revenue MRS EZHE. AERKELERSY, THFHNREEARLH, BEEMNEIZRNET
(by A EEFIUE)

(]

V1: A memo from Finance Director. In order to increase city’s tax revenue from out-of-town visitors

and attendence to convention center, f5% /A 571 all taxpayers should help fund a luxury hotel next
to the convention centre, & 25 convention center 2 & B 5 MIZE AE, out-of-town visitors will
contribute to tax revenue, The more out-of-town visitors shopping, the less tax local residents pay,
out-of-town visitor I LR FEFIAR Sk B9 out-of -town tax, EANT ZAHb tax YL, FrIdAH A 5t
JIURAZAREZR T, MUTISIRRXLEIIMALET . HIMNEFIXA convention center R 50%
AR (RBREREHEAH, KOALRE)  EFRREBENTUE, AIUAREBEERERZ
ERETREZMEMR (T accommodate EZA) |, EBIM(TAIESRM. AHh—T em2E &
S EEERALL(E inexpensive SBERIAEZREESIER, luxury hotel YL BkEL motel &% 7T, tHhEE
IEANELATAY tax revenue BETEAMERFE, BANUIAN . FTRUA THBMFLIL, RRNIZE— luxury
hotel (by NicolezZ18)
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V2. In order to increase the number of the visitors to our conference center and tax revenue, it
would be of local people's interest to build a luxury hotel beside the center. as the out-of-town
visitors spend lots of money and pay lots of taxes and blabla, more contributions out-of-town
visitors would make to the tax revenue and less the local people would have to pay. the hotel can
accommodate many more people and it indicates that the conference center currently has only
less than 50% A\ {E¥X. so, the hotel can attract more people who are rich and buy a lot. in the end,
out of town visitors FYTRERIAZ| &R A. (by GingerRogers)

V3: # A9 in order to increase the city's tax revenue and economy, the local peopel should help fund
the luxury hotel next to the convention center. one of the reason is the visitors purchase a lot goods
from the convention center. more out-of-town visitors come, less tax the local people need to pay. A5
NI AE X hotel R A1{E 50%, P& win-win game. visitors to the convention center would stay at
this hotel to bring more revenue. therefore, the city's tax revenue and economy will increase. XKL &
XANEE (by Corrinel?)

V4: 17— Motto from the city office to city concil: 8— /=& In order to increase tax revenue and
XXXX, it is at the local taxpayer's financial interests to fund the construction of a luxury hotel. Vistors will
buy goods and services at the convention center and therefore increase the government's sales
revenue. 58 “E & B the more non-locals pay, the less local taxpayers would need to contribute to

the tax revenue. 8 =Z& E: a luxury hotel can increase the number of visitors it can accommondate.
However, the current accomondation level is only 50% at the convention center. £ PUZE&= 2 a vistor
who prefer luxury hotels are more willing to pay more for economy hotels. (by Molliez)

% B

1) ETRERFZZR: E3I luxury hotel F—EREILZEIFK EAX—B/, MRMAENZE, B
AN BT BRI FEAR B T A 18 IR .

2) TRERE: INAMBEIRENERERIE TalA#E5, BEXFIHFEF AR
M AR ABRERN, EESEFEXHERN hotel BE, HWEXBXEEEREM luxury
hotel Z AT H M EIEEETHAT K.

3) B—RAR: ¥mBHEMEER, BRIERAZIMI,

MR HEMNER:  (by 7557 0417)
1) SEIEARIFIRIEA luxury hotel BIREFMEIE NN, HBAERX/NERFILZEAXRERAE
SR

2) {REAA luxury hotel RS FELBEIEINTI? AXK—K A HABRREHTMERBAERXE—
A7, ISR convention center 47 7

3) RZMREHERAIHE, BEZHRNGPEEETHRE T ZEEE, RAY luxury hotel
[ARBF ZN\KITEBRE, (RFREIL taxpayers 15k, RROASHEL?

MR ER:  (by 460932757)

1) BR5| visitor XEmAPRS RSN, AL T IX D3
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2) EREGRSHABRAZERER motel
MR A BB

1) FE—NEEERSIEEAY HERAEMNERNE, FREENZFXEERmER
BTHX

2) BERAZEFAEERNEEE

3) TBNEAERBCHERBKERMITINT, RERAREREHRERLMANT, SBH
s N\ B9R 50R ED

]

am (luxury cosmetic)

06. BIELIL
(%A 5#]

EXR— CEO AEER LRI, XNRIRREAL/NMUKRME K, FI I luxury cosmetics,
BRMENZAIVTEITHAERENTH, 5E have partnering with —PMEEHE 1500 (15, TE 20
Z Mg discount cosmetics f distributor, 2518 X FERIIERL T ILF prospect of long-term growth
and profitability (by gneh)

(%]

V1: A letter from the CEO of a British luxury cosmetic brand Kanolli who produces luxury cosmetic

with environmental-friendly features:

Our luxury brand has been well known and successful in Europe but we have experienced difficulty
in sales in United States. Therefore, we are considering partnering with Mega Beauty Brand Inc, a
major US domestic cosmetics discount distributor. It has represented 20 discount cosmetic brands
and have 1200 stores nationwide. We could get access to the wide distribution network to help
our sales. Partnering with Mega Beauty will ensure our long-term growth and profitability. [a]/& 4
RIX?  (by 2spring)

V2: A letter from CEO of Kalloni's: Out luxury, environmental friendly cosmetic products are well
known and successful in Europe, but we hardly sell in the US market. | recommend partnering with
Mega Beauty, a major distributor of 20 national discount brands in over 1500 discount stores in US.
With its network,| believe that it can provide best prospects for Kalloni's long-term prospects and
profitability. (by Gabrelle_G)

V3: The letter of the CEO of a british company who produces luxury cosmetic with environment-
friendly features.." BRARMNEER (KE) NHEE—EAFH, EEXETHNHEEERE. FTA
AT A 1% partner with a US domestic discount distributer, the Mega-Beauty company, which
accounts for 20% of the US market and its discount stores are all over the nation., XFERIEF AT
HESMFEES long-term EF" [FIAAMESHEE highlight]  (by josslyngogo)
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V4: Kanoli f§ CEO 545 Board of director f9—${=, AE=E Kanolli 32897/ 552 luxury,
environmentally friendly f§ cosmetics, {E¥E us market FIEEAIF. PTIA/A SN 1%ZF0 meaga-beauty
parter #23€, meaga-beauty 2—NE7F T discount brand f3/AE], HiBidL 20 4 discount brand [}
R FEJEEF BT 150 /) discount store, Fff[} ceo TAHF] mb FYE1ETT ) get access to its distribution
network, [l [lhiX~ partering agreement provides the best prospects for Kanolli's long-term growth

and profitability (by lyral123)

IR MRS S (by Gabrelle G)

1.

Mega Beauty fRIEAY/Z discount aah#, M EEEERENFTIEH. Kalloni FEFT luxury
s miE, Frid A Mega Beauty fERIZRAEAR—ES Boost sales F A X TH &5
9 customers K< willing to pay premiums for luxury cosmetics, 1B < MILLFEARE Kalloni's
R (MLt perceived as cheap one) — X B XS ALt RREENE, EEMT
RINAEE FRNBEEXSEBERAE.

No comprehensive analysis of the fundamental reasons why Kalloni's did not sell well
previously. TR EHMFEZEFE T poor sales performance, fflaNEEAY law X some
ingredients in their products B restriction, =& XEEMNMEIZAE T E preference ~E
luxury, environmental friendly 897 &, 3F4 partnership thA&H expected result

No causal link between partnership and future profitability: &3k H] external T 1ERIEE
/2] internal operation T8 H (8], even if partnership E1EHHY strategy, XERF KX E
% jeopardize AFKIZEFIEE 1. Frld premature to conclude that:-

MSIRMHANER:  (by bdeerie)
1) logical leap : — high-end YLk M 2 FFEHT #1532 %200 brand value, 31 B 1E RGN EZS

2)

3)

S RERR, WA luxury B, REEZEEALZXAEE, HITGEREN!

weak assumption: distribution N EME— — NS B0 sales FYIFE ZMF, advertisement,
promotion schemes, price , . (BN AFIEEABEKRA—H? IGIGEEHLH)

overall marketing strategy RiZFI/A SN EZR T EME, ol survey AEFEEZEMNT
BiER, BMTER FEE%. . .

Kl

S X B

1.

TEARE: FEULATRRKBNZEARE, HERERITTEARAR, FEEREEIA
AMBNAEET et SR BHNEE. FURNERESRILASRETREIEZ
fr, ¥smiTmEERECBERNER, AEZHEEE.

MiheE: MRENEARBEATEHERRNOELRES, FURAENEESNASKH
KRB HYNREZ IR,
RARXEZ—ZRER: FWMENEERS, £EFELETHA, 5 mega beauty F1EAY
AE, REFEINIRESIER—EN AR EEHEL.

MR BEE:  (by MINELLEZIRT)
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1) E. BFARRANESEAEE, MR AXEEHBEALASRINE SRR, Lt

L AIA AR T E
2) ARITEFNAER, AERER AN, RAMNERSHEE, E2LFRMBHERT

3) AREER. WiF—BFnARESRY, SFrsEERX M mEXL, BARRLEFT. K
K= Fstfh. HtbhXMHEERMAER (EMEFRT)

MR MRS (by KT EK)

1) AENBEFRHHA—E
2) BRI RIRERIATE
3) BfFh—E &, THEASHERTI.

MFRHEERE:  (by WIAIEH &)

1) HIEARZE, 20 KM 1500 RA—EF UL mega R, FEMBEEHEREZTHFENL
TEHITISLE

2) 2.KEZE{Z 5, mega £ discount, ~HI&E

3) 3. AAREHE, S51EENRE, FE weigh revenue against expenses

MR ERE:  (by Sevenzerozero)
1) Kalloni F Mega Beauty [REAE St F FEEA—HF. . - —DE&m, —DEFM
2) Kalloni ZXEEATE, A—ERMWEMMEE, THRAXXEFREAERIRM”
@l RNORARGFE, FHFR-FEFES
3) f& MBInc.iX A niubility 92 5], HAEARKIRRES Fa e’ WERE, REFSRE

=N &=
WM ER:  (by Wang.)

1) EXASEEEARRE, discount stuff Fl Luxuty comestic N2 — KAV
2) EEREKFR, store EE, THEWAXRASGF
3) insfficient suvery 3% B Xt EL B US market S92 4575, T RE B EFANETRE,

MR ENER:  (by wewe19850816)

1) 1 real root cuase for low sales in the US
2) 2 adverse impact if partner with the MBB
3) 3 questionable outlook of long term growth and profitability

MR ERE:  (by queenie q)
1) 1. 1500 #0120 7% benchmark, A —2EXHF BT A TRENIE, RAEAZIRS RIEMA
EHIER.

2) 2. KGR MB FIHEENAR, —PRA%R, —PMEFMNEBL, A THEE
3) 3. WR K FEEHTE MB, BHREHAIIA discount FIMNMIEHEE, MARIXHARARERA
cost #ELAR S, RTIEE profit cover N7 —LeNBE B £ H KK, BFALT,
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MR R RS (by JEdE 2018)

1) %% profit TJEEARZE network [, TEXEAREFRR™H, HEBZEFNFRZE,
2) MegaBeauty TJREL L1357,
3) discount store EFE{XN4K, profit AL,

07. =44 4 (auto dealership)
(& B mE]

A Business Manager said: X B384 sales IEE S, FA1/x B BIEHE&E promoted and advertised luxury

automobile models, — B4 sales 1fX, =M FF{[] advertised inexpensive models, FrIUFAINIZE
IF advertise luxury cars, X#FA &E increase profit (by Hannahzzz)

MR ER:  (by Hannahzzz)

1) A, BURANBMREGRENET, 2— MEVNET, KAR#BEXE, —AMRKSER
FHIRERE, KFEEWYAK

2) & ERsESHER, AASILBERERERIBE—3E luxury cars #Y dealer, Ft
ASEXBNZXILEEENET, MBSER target market X R/, S FEFKA] lose

significant market, and profit

(]

V1: The business manager of a local auto dealership recommended the following in a memo to the
dealership’s owners:

"During the month of June, when we advertised our luxury automobile models in the local newspapers
and placed them in prominent positions on our lot and in our showroom, combined sales for both luxury
models and our more inexpensive models reached the highest point for the year. In February, when we
focused our advertisements on our inexpensive models and featured them on our lot and in our
showroom, overall sales were lower. Clearly, if we want to maximize our profits, we need to put our
luxury line front and center in a more prominent position, year-round. The luxury line clearly attracts
potential consumers who, once they set foot on our auto lot, purchase a wide variety of automobiles
that generate revenue for this dealership." (by laku112)

V2: AWA ZEZFl automobile dealership, June %5 luxury models 3T 453f put luxury models front 5%
T highest sales for both luxury and inexpensive models; February %5 inexpensive models ¥ 4 sales
RF, PRAATIRE profit K% put luxury mobiles front, year-round, Moreover, 3£ luxury fI% £
f9% wide varieties of models, (by CherylZ)

V3: —/> memo: ¥ auto dealership X1 6 B {13 luxury auto models J{7E showplace A
i8], luxury auto sales reach the highest point of the year; X 5, “ETk(kMN 2 A (AHE, RIER
EE—%F6 BZEEH) , 3 inexpensive auto models J{ZE H1 /8], inexpensive auto sales }5¥ 85 2%
WEZERERT . Eit, X memo b TEF EMEE, I PUFHE luxury auto model ERHITE
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Bipb R, BRItz ATRAUFNE, EEILHEEE OIFE luxury auto sales |, XHEFEERSS
WEARLELLRA,

va: —ARRER DN, FURFE July BILH luxury lines ZEIRAR_EFTTEFH4 luxury lines 1R7E & 2
EHERAYHFT 45 both luxury lines and inexpensive lines B$52 EH T . BEREZBHIIE, XK
inexpensive lines #7E/E R BIRMV BEF#HT SHBENRE, HETET (7)) . BHEXNMIE
manager B LR EIE luxury lines EFREAEEBRIMNERESHE., RHXHMHNERZ
5 luxury lines Y EEF & 11 ML a variety of automobiles. (by Airbuff)

MR TR

1) 6 A4 Luxury auto sales JZIZ o[ §EE - exception, memo f§ sample size K/NABE justify the
universal effectiveness of the strategy,

2) inexpensive auto sales RAFTZHEHHWMEIFEH/L, EAEKXR, ZE change to focus on luxury
auto sales fYIE, F|ATIRE revenue TJREE, BRUED, REASBHEITHMITIEREEREK
FET

3) BMEFPHTHEEERN, TJHEIHE P mRAFEEARINBF inexpensive sales FYF]
K, FrIAE research BREEE LV EiREF, mRS/DBENFE, BRAEEHEKR
B

SXZHEE: (byDorothyni hemmy)

1) BATEHFEZRGE, profitth EF7T, {EEIX profit /AEE simply attributed to the
advertisement, HiFREH. REUVABSHEN ER KNI ZEHRZEE—"NANS
KAGHIER A, (FHXER)

2) BMEFEM EARHET H5148, EBhiF2MALLET, inexpensive models A9E T A1
k5| 7mE (EA)

3) NNENAMEIRIGEAARTHARM, BHJEMEERE, 1 inexpensive models FITER]
"I T, HEFES.

4) ZAHFMNAURRERAE, REEXTLE.

5) #EETIRE AT revenue

6) 7EXB XM ERRARBIFHEMIBHE, FEEZREZEHM luxury models fE4 E+T

[GEE
IR HEAERE:  (by HaibrarAi sY)

1) RSLLTBHNEMRELITRIRS profit

2) ZEE|EXKM budget, FEIXRXINTEMNINERAREFE K luxury F—EEEFHH A

3) &5 customer services 1R Fx ] I keep customer retention rate. LK UG th SR L E->IE
= profit

MSRIR A ER: (by GMAT-cracker)

1) False analogy: Sales in June and sales in Feb is not comparable.
2) gratuitous assumption: the higher sales do not necessirily lead to high profit.
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3) ignore the demand of the potential customer.

MR A BRE . (by MERIAE)

1) EE, NBEMZAERASA—1, NBERESEAEN, RHELEMRE, “HE®
2) A, FERASESAEEERN profit, TREETEZEARE, HEEMEREXRTA
=)

08. 2{EIIH (apprentice program) (2 2X)
(& B mE]

K cost of training program A/ E senior employee B2 &, SRR h{1—%5 salary bonus {EH%h
=, #HY training program #— MY Fun Toy BY/ASI A BRI DT cost. RJE XA SR 1Z
O | FiXA> program (by Rilerie)

A tire manufacturing company 28 reduce cost 1 time 5l 5 T . Fun Toy Company institute §—
/> apprentice Z{E program, f£%5 senior employees offer salary bonus, 1L#75 T Gl h senior
employees fy"apprentice", 75 T 181T observation 3 51 T £ habits F activities M B Z2IEZI|, X
#¥ not expensive and time-cost, & X 7 KEILTE training program fy%%, 3 H 171X model 7£ Fun
Toys Company 24 worked, 25122 tire company NViZ3{FthE 71X program, XFERLRE save
cost 1 time 7 (by GreatHorse)

MR ER:  (by GreatHorse)
1) kbt tire fltoy AE)AE, HEMETUFRIBREEZERIT S, BEHEHKATT, DA
ZEH T E

2) AR WMEE G THY habit 1 activity th o] gEFAZIEEY, BEIDHAEZI TV ENR
3) incomplete thought: %4 senior employee % bonus 95 0] BELL B AIZ YW HE L ES

(%]

V1. AAEZipiA = XFERTE], A tire manufacturing company Excellerate 22 reduce cost # time
BE R T, Fun Toy Company institute 5§ —| apprentice training program, 2% senior employees
offer salary bonus, 1E#75 T} 4 senior employees f4"apprentice”", 75 T 1817 observe senior
employee’s work habit and activities, follow the patterns set by senior employees, MEZ|Z1),
EASEN T {E, XHE not expensive and time-cost, & X T KEFL T training program B9%5%, 3+ H
13X model Z£ Fun Toys Company £ 4% worked, Z51£2 tire company NiZ3{hth # 7 iX A
program, IXFFRLEE save cost # time T, (by shaiziru)

V2: ATIRE (hellerate {+4HB)) MANUFACTURER i [& 5— TOY MAKER (the fun toys) launched a

new training strategy called “apprentice training program”, senior employees will volunteer to take new
employees as apprentice, so new employers can observe their working habits and activities, and follow
the patterns set by senior employees, so the firm to eliminate the expensive and time consuming
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training program. Tire Company wants to adapt this program as well and it can imitate the success of
this program. (by fengfenglee)

V3: —/NE/ATAY CEO (E E— tire manufacturing factory): 1.training employee B9fE R % ;
2.Fun Toys /A ) —> appentice program, T2 E/A S A —LE senior employee #ERE, it
appentice % observe IX£E senior employee FIHE TEZ KR, AFFMFF, 3.5, ERQF
R 1% ) Fun Toys 4 cost — saving model, MTREZ> cost,  (by /NEZEZ4))

V4: A human resource manager replied to the boss:

As the training fees are unavoidable, the Fun Toys Company has instituted a program to reduce its
training fees by letting the managers take apprentice to tell them what to do at work. By showing the
apprentices strategies, all the apprentices will follow the managers' method. The company has gain a
huge success at reducing the cost. Therefore, our company should definitely imitate the way that Fun
Toys Company executed. (by Z=Z & Marc)

V5: 3 H a human resource director in a tire manufacturing company:

The cost of training the new employee plays an important role in the overall expense of a company. &
the Fun Toys Company % #£—-] Apprentice Training Program. ft1{{]145 senior employee % salary bonus
MBMNERSIMNEANIE . XU E P new employee can learn business patterns from the
senior employee XL EH R TAIESYIIFNZA, so no more expensive and cost programs are
needed. FTIXFAIA T IZKR FUN Toys Company —#¥ FIIX A I1 B BT R TEMBI AR, (by
AR Y]

V6: Apprentice Training Program, —Z A4 2/A 5] (tire manufacturing company) A9 HR 215
(Human Resources Director) 5%5 CEO Y memo B3 %, training program K#Esk{EHTE) T, Mtk
IM—zxx Gt 2 /A 5] (Fun Toys Company) {& FB Y Apprentice Training Program gt AN{FZEIX Mo, XA
program ;BT 45 % R T A MK &R 1R &SN program (pay salary bonus to senior
employee volunteers), }§SHTR T T, XEFRATHMEIGEEATNITEARMIR, AR
1B X AT B A5l (not expensive or time-consuming), HRD fy45i8 2RIt B /A SR
&5k (imitate the training model), RO %5/~ )&%k (cost-saving),  (by bakersdozen)

V7: {ECE tire manufacturing company should imitate the toy company's apprentice policy to cut the
cost of training programs for new employees. (by Maple_Han) ., —“) reasoning & senior employee
< BRET apprentices E A fth{ 15 # offer salary bonuses, 5 —& toy company B £ FiX/N 7 A
BT I (F£ cutcost ) (by Maple Han)

V8: A memo to CEO: Human Resouce Director 152 reduce the cost of training new employees. Fun
Toys Company instituted an Apprentice Training Program,JE& {11, X~ program I2{i a salary
bonus to senior employees, %AJ5 apprentices TJ |){ learn the patterns of senior employees’ work
habit..., AN T1E, X T] M reduce cost, no expense and time-consuming training, B}
XA tire company W BEEUS KAMIELT.  (by watercif)

V9. HHYE— /A SHY HR Director 45/AS)H) CEO § 7 — memo, XFK/ATE— K tire 7k
B, memo NABREREATBEELTRFZEHRTAEIN L, B XERDH cost IH/ATRE
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F, REZXNHRIZE] T —N I AASEBE 5| N—) programme, KAFEKAIEEYIZEA.

ESL:] ?L—/\EA1¢1Z%¥E§‘S'Z7KZ*E’] T M4 senior employee/manager f T {E#REFNE Azq;’ﬁ.;l‘
Sk, AT BAXLE seniorp B2E, £%F—EH] salary bonus, REHENE (AEXRNMEET) M
SREVT AR IBFRHT R L, BN ES §o XRITA RS RITIX A programme K AKFEIRT cost, Mk
X RN Tt o] PURAft{15 | ANIXA4.  (by ztainana)

V10: Atire manufacturer (SIE/ASIZF T, LAY TM & 7) HR Head thinks that the cost of training
new employee is high at TM. The FUNTOY Co. (5B AIX R A S 2 T 4K, AHEESEE,
AR 2N E IR X ZK) reduced the training cost by implementing fifEZ1)I|#] E. New

employee will be paired with a senior empoylee who volunteers to participate in the program and train
new employee. This cost-saving model successfully helped FUNTQOY Co. to cut down the training cost. So
TM should use the same model to improve its profitability. (by wakeupinbelltow)

V11: X ZE& a memo from HR Director to CEO,iX 3 /A )2 a tire manufacturing company, X/
memo 12| R T E—ER KB FFZ, — Toy FunCompany has instituted an Apprentice Training
Program. Senior employees are offered extra salary to take on an apprentice. X FEF T IR EZ R
T3, IR RATEIINAXT, AEXA HRD BiIUEE A St ER — XA
B, (by®HZHZH)

False Analogy. $61=2K Lt 7 (/1.2 E] (tire manufacturing company #1 Fun Toys Company)
One-sidedness. %8 % [& cost-effect analysis. ZEXPIH LEidEd, BER T AW salary
bonus BT BE K T& TH training cost. F BEF I IRF, R T ITRSFIEZRTH—L
IRIR, LIRS
3. “no more expensive ...... are needed.” i3 F28XF, 7E Apprentice Training Program FFiR T R
BEFE TR, BIE, BRYHEABMMES, BBABEFEERIFHEIIZ,

MR AR (by NEES7)

1) $1RKLtt: E & tire manufacturing factory, (FunToys E N ANIAAZMITER) , D
I IEETHT E2KEE, FunToys HXUAY model 7 E FHA—EEH

2) ARART{T: FAEWMER senior employee, 1B senior {9 T {EFN appentice IFFAR4H[E, W&
MF I FHAEERGFHEE] training FIEFH

3) BI{EA: T tire T 3kii, 7 employee training &7 cost O] 4T, tire manufacturing
factory EERE4 =T, HEH training A%, 1R F apprentice program IS S
B EME, LLIABRARAE R EE, HmfE profits K.

MPRBNIE R (by 22)

1) false analogy, EEZEET W NASINXAI, AEEZELE. X720 professional skill Z3RKA
B, TERAE., WA industry ST HIT1E, /ASIE market share, IEAREE

2) ﬁ%ﬁ%&l cost - inefficiency, F— 45% 53 T i bonus f~— ,Q=_1EE:J':tra|n|ngfee B IXA
program £ ENE2 R T Y efficiency, /z:\dlstract ftifl], BUIkSESMmRE T, S
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quality issue, E=FTR T SF 5% R T AY bad habit, misoperation {+4/, FEFRITZ
[E]/) interaction, SR RMATMNZEINE, BA—EFEIERIBIIREIZLRFIBEE
[B]@; XF reduce R iEAh{1ERD cooperation HIEE ST,

MFRARNEES:  (by Corki)

1) KTHRENRATEES TR
2) ZRIYUEANERIERAZRENREMERLEHRT,
3) MERXANHIENRR. MiEgEMdNsraBmX 5.

MWYIE A ER:  (by Maple Han)

1) bonuses TJgELL saved cost 5

2) IEEA company SIS ZEAY analogy fallacy,
WIRRAERNERE:  (byrt Lee)

1) #RRE: R training A 2B XM

2) §iR2KLE, tires manufacturing company ANEEFN toys company EEAR, TEERIEM R T EE
¥ professional f91)l|% 77 =

3) ANARE

IR ERE:  (by Greenviewlouie)
1) BEBASMIIEAS~RAE, Rott,
2) MMRENRIMBEARE, RAERBATEEBALAZERFEFENEZRE,
3) FREBFEXAA—EREEE, REAZ TURILIBARBIINER, 4 FEXEEE, LKW
FRERNAN LT EEE

IR ER:  (by kuanwingyan)

1) BEXM—PERELL, R IXLE bonus T8RS T 11l % A
2) BEILZRTHRBUIFIFR T EESIEIN workload M1 SB T VERRFER

3) REZERIARELANIRURSEZSHAL, BI0E AT FHAEY L ignore safety
regulation 2 KAy
MR HEMNER:  (by XT3 GMAT)

1) EiEERIE: #FAM senior manager 8 FZE|HRFEAR—E RN T desire Y, BANMAZRE
vary, SXEHRAR] standard, E5IH KA R TRERRAFT.

2) AEEELE: WAAREA industry

3) cost - benefit: 145 senior manger kSR T IEFE I FERAG?

FMSRIREANER:  (by mzhang222)

1) -REiE salary bonus A% outweight Z< 5 traditional cost
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2) -XH assume R T £ follow {RMIRER senior employee =] (3% traditional
program AYZIR)
3) -toy A FEEASIKE LM

MIRIREAER:  (by tracy 1R18)
1) FERXZR bonus KA/NFZHIAY cost, &7 bonus R HIRSEL cost & 2D,

2) $BIRZKELL, senior manager T ARV A& WV A9 trainer IR
3) &HEAESD, A~—ELL training A9 labour cost 5% considerable expense, o] gEE
material 22089, FrIX#T A%k, RA—ES R/ cost

IR ERE:  (by fengfenglee)

1) False analogy: a strategy that worked for atoy maker does not necessarily work for a tire maker
2) Gratuitous assumption: working habits/activities of the old employees might not be effective all
the time, patterns used by them in the past might not apply to current business environment.

WRIRAAEEL:  (by wakeupinbelltow)

1) $HRELEL - X3 FUNTOY TT8ERI TM —R2HIEAE), LR ETE AT, BERXAR
[, BMfEaREE~A3), ARETIHZHERAXS]. 7 FUNTOY SIIAR—ERERE T™™ X
W

2) BMERANASIEBAM, HROZXBRAMERILARETSUAKLERAL. )R ERE
HEFHESEENFELLAETE. MSEEFZIRASEZHREBEFNE . HR FHE
AWNRAERIEE R TERERAEBHERBIRINFTR L,

3) BMERAESI T IR ERYIFFE, HR IR BREHMBERN SRR, FHHTEE. B
BJIFERAR—MERR, HURAZIEMENgRRERET SR, HELETRES.

MFRMERE:  (by REREH)

1) IRELEW, ARRIXF—H
2) ZERIWEFRAIZDEOIRS], FHEETITHE THIBRAINESD, XHFATH
SBEHRKW

09. BEFEEA 4 (2X)
(£ A

EF—NEFERLE/AT, B luxury H standard MAEFRERAE =%, EA luxury @F T, #8
X fERTE], M Standard YA BEIlsSs AHLEE, BN A, CEO KEEFSIRILETE luxury 4,
B — %S AEEL. Ahcost b7, ASMEBELFE, (bymotsh)

— NELENTIH CEO 1, fth{1A S A= luxury B9 standard FIEEFE. luxury B9FFRISR, FERTFE
1. standard B9ERZRAKLA R A HIMA), RIEMERRBEE, AT EZL profit, CEO B
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AL luxury 9T IE, FHE$S standard £9- (W AHIEMXFFZVES £ CEO 1) WEHMR A
7, BEES) (bygPI5H9 gmat)

(]

BIBEST: TREFEEMNIRA, FTEXFIZET luxury line & convert to standard OR cease the luxury
line,

V1 R _EEENILFE—H, meET TUE. —1 Cheif Executive Officer £ memo 321,
23 luxury motorcycles ZZ more cost and time to produce, ZY$E luxury production line convert to
standard production line, & AFB{ZIth24< improve efficiency and increase profits. (by & 517)

V2: motorcycle £ =R BB BREENE, NTRSFHE. IMEBEREZELES%, — 2
luxury, —“M2 standard, 477 luxury motorcycle EE 5] parts, 1 longer time to produce,
AF IR, 4= standard motorcycle AYR/K &£ EB AN, PTIAFEMNNEIER, mAERGE
FE. AT, EBRRIZBUS luxury FIFBEA =%, ML EBIEM S — 4 standard motorcycle
%, XHTMRSESE, MmiESHE, (bycunzhang2016)

V3: % motorcycle company AI25MhE) profits, RIEMREWEE L%, —&2 luxury
motorcycles £ =4, —%#2 standard motorcycles 4 /=%, the author 15 luxury motorcycles 4 =
2B ZFER cost IR %, Eb standard motorcycles 4 =% EA9%Z, M H luxury motorcycles 32 FF
TZH%EHY, #ALbAESK standard motorcycles &£ =42 BaH 3589, I the author 15 N IZIE
luxury motorcycles 4 =& ¥ #pY standard motorcycles 4%, (by L sEIIA)

V4: BT ZIERTE streaming bR AE RIS FE, 1ZELELE~/AFH two production
lines, F T %4 F= luxury motorcycles, but the production requires more expensive material and
longer time; #18§ A% (robot) 4 7= standard motorcycles, . ‘A S)¥G cease L4 724k in order
to produce a great number of motorcycles more efficiently and get more profits.

V5: AWA ZEHJE Motorcycles Company A3 # 4% production line, —F# luxury motorcycles —#
standard motorcycles, IL7ZE manager 282 increase profits, R cut 32 luxury production line,
A#EBE worker made by hand, #HELER K1, standard motorcycles FL A=, AAKE
efficient, B3R K luxury Y production line ¥ second standard production line 3E increase
profits,  (by mxm625)

Ve —MEFEEFLEMNR, MABIAE AIREIE: Our company has two lines right the
moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(1IXM& % 1) line for standard models. We should replace the luxury motorcycle line

with a second robotic line in order to increase productivity and thereby increase our profit. (by 37—

)

V7: A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J& %% 3})
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V8. —/NEFEE/ATIHIT A manager I CEO i, ASERNL 7754 = luxury motorcycles ]
standard motorcycles, luxury A3/ 7= @ EREF THKRFEN T BEERFNFREHths. M standard
#7Z robotic assembly line &£ = XEE X R. FrIAFRARIZALF luxury motorcycles FFIEABAN T
1 X% B robotic 4 =AY FRFH, £ R4 = standard motorcycles iXFEE {169 profit & increase,  (by
MEELFEHE )

S X B

1) TARBEERE £FHELAREKIED, FRZHENFEARA—EsNOENFIEZ,
BEARUEERHE AY standard line DUFHENEREHESHIE.

2) ARXR: BRTRSTERTRESHIBIIN, TREE: 1) REINY, —NREHEHE
HOWEZSR, SERENRSHFRYNEEMA, RS RMEERE, tho DUIHERELH
FE, 2) #kiER, THREREAELBER %,

3) FERFIMAH robot TTRUEMFL N, B FRAYMBFTSWEITE, KEESZHNE

Y%,
ISR B (by 4.20.6.01)

4) FE=WN-BA. cost T, {ERARFIE price FHIHEW .
5) Bk, ROTHREN. T—RIAEERNTRER.
6) FMAZIRERIANERAD, ERTHBHEAD.

MR MAERE:  (by brandy dy)

1) FEFRPEAN=HIFENZ D, ROTE— luxury B9F)ERZ— standard A93FJLEE,
standard I 2WNR R _EF—ZFZHERARLL AR EERAFE,
2) RAEXEHMAR., (tBREEREZRER luxury, E A luxury R Z 4514 =Z standard )%
R, AbSKREXXEPEF . M standard YT O sERBIRAY, HIENEESSEET
Tk, HASHREE=HIEN.
MR AEN B (by Mandy66)
1) efficiency Fl profit XEHZEXR, THNERES, BERHETEZERSETH, SFWHEMK
HE, XHf profit th RASIE SN
2) allthings equal. s EETIHM T ETIHAE, consumerbase A[E, MMRNETTE=%, &
REVBEBRBMASEIXNATNET, MRET, FAMERIEET
3) profit 1 revenue IXF cost Hx, HBAEFLZSHHBR LR, A—EEMAOBEELEEHE
T L FTE &L TR
MR AR  (by F7—1)

1) gratuitous assumption: cost>revenue

2) weak analogy: 1% &k L FIFR AL AT XFELAY
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WSRIR A ERL:  (by duanran1203)

1) FinfRik
2) HRER
3) PRSI

FRIRHEAERS:  (by Sevenzerozero)

1) BEEERENFESTHZATFRER
2) FRELNTHEZEM, RAXT
3) WMFA—FKZ, ZA—FEMERNENS.

IR ERE:  (by ophiuchus93)

1) CEO Rt cost i, XBHEE] revenue, ATl cost EA—E R profit ZHRFH.

2) CEO %X F model UESER L/, R luxury E2XM B account for a higher
percentage of sales, BUH luxury, JBHRBSEHEZEEAZEXNFPERX, Tl revenue £fE
Ko

3) ITRIMNTEREM ., LSRN models X555 /189 skill sets SR A—#HE, BrUXFHT
YIZEZE more training, [EIE, machine B2 A~E 0] M H E# £ 4 = standard models A2 FEEH
additional costs?

WRRHEN R (by IEESFE )

1) ZBIAE™ luxury B T AT B8RS robotic Y machine, EIFI T AR X ZE . ERES
WEREFHNRELA—EET AT, BEAFCERZAERZE WS, mMEBIINRTH
Af(8], competitor TJEERLIE 5 T %

2) HEMHAZTREALASRMAIA luxury =5, NRBRER, RESXIN=m, FEPERG
IME standard X AL 7T

3) BN profit IXH HIAY T blablabla KAy

MR ERS:  (by skyoceantea)

1) AAREHE: convert (IATIRER S, MMMAZL increase profit

2) Zimfik: FiRfRiK standard line FDAZELL luxury 5, TE SHEHR, EAHMR
luxury f3 profit margin RS, HiHEMMAVELHIAAIE, FBA cease luxury production line Hf
HEE T UM 7 /A 5] = portion of sales, IEEAREE

3) EEEEREEE AR FHIIKIZE M or non-cost impact, 5140/A ] well known for luxury
products, luxury product & loyal customers Z5

4) demand/supply 37: {RIEINT =8, BRMR demand ZHPAE, IAKRSEAREE,
profit i "SR
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10. YR ZEHIE (Restaway Motel VS Ambassador Inn) (5 XX)
(& B wEsE]

—ANEE R IR A8 complimentary service, R BREEZKIXF, HAKST, BEEE
BRENMIE LT, BRENEL T X EREOATEZZIXLRS ., 5— MY ambassador FYEE
MIEEBNMENXERSEEDF T, BAABEEXLRSHERN, ERXBOERAFTELL
MBERZZRSMMEAIET . FTIAA T REIMEFIE BRI 2 (marginal benefit), fRABHEEH
complimentary service, K #E, FBFEZEREE (RIZE T —L complimentary @ £ FHEIXMNE
&)  (bygggggebbbbbbbb)

{R& motel JHJERUBEIR, BIEEZWHEN ATBEXRAT ARRSVHEABNRE (EAFE—IKEHE
B, BPFEMARSHAWAZR, RIZARMA) |, ATEMFE FAURBHEE!
(by Brandon12)

Restaway motel f§ manager i%: B CJHE/ERY room £ H BT T B FE—LE complimentray service 9%
A, XL ALY cost a lot, ERTIGILEE 28 room ERLEBRE. FEARAXLLRSH guests

AR IXLE R A, REREEZ town B a more luxurious hotel, 3158 /5 HY complimentary service
H%E AR A INERY, guests TTRURIBHR KBFTME, REFAX additional 19%F AFFAIT, BANL
guests B 7 B L ANERE ., SA/G manager it h T attract more business and improve profits, {47
N iZ% bill seperately. (by huangjingyi)

30— motel thE XA BB INEE €A, FAHAEXTHRIEMUREM services ., A
¥ EEA — Y ambassador INN, XA INN MSRAUEBUX LR, RBEUREER T XLERS
FIRHEA SWEZR A, FEWEEZE AL ST motel A%t M. AEHTIX4 ambassador inn Y4

=Lt Motel B1F, T & manger of the motel Z Nt X EUF ambassador —FEHYIBISR, Bl: Ff1tBA
FSMARBUXLE AT, RE HMEFEHIXL features [IRHE, FAIFUE. (by cultliu)

ISR B (by cultliu)

1) HREATERE, RMENBLA—HE, REBIRETREREM.
2) ENERNTRNENEREEA—H, XPHMAET motel HRA—EWRA, FHEXD
FHFRIBETATET

3) motel X HFE ambassador ELUERAIZE ARS, =i motel KGRBURKS| T — Kt
ARFBITELFRAXERSHOEE, MRHTER, HiFmEETZFN. (4) HME
& B 7 ambassador Y4 & b motel T,

motel ZIBIE i complimentary services 73 FFULER EIFBS (by siguo)
(]

V1: Restaway Motel fJ manager X%k 7 —1N5R %

Restaway Motel — B #2124t complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XLAFTS motel A SHNAFENNIELSES, REMEAER, EH
many guests don't take advantage of these service MR E( R A&, more luxious
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Ambassador’s hotel across the town does better business, ft{189I1X£E service B2 bill separately
1, ERFERFENREFREBLLES NS, XHEF—KARHIXL service B9 guests B8] IXA A
share the expense 7, fRESR, Ambassador & EE if= F A fth{/] provide better deal to guests
by billing separately for BLE service, P4 Restaway thE follow {189 policy, XF—FT] Y
lower cost, attract more customers and increase the profit margins, (by dovelv)

V2. Restaway Motel —H &R 2=t complimentary local phone calls, breakfast etc i3 service, 1B
F& many guests don't take advantage XL service, XFEIRIR#5%. More luxurious Ambassador's
hotel across the town does better business, fB{1A9IXLE service 72 bill separately A, XFE—3k
RFIXEE service B guests B o] IR FH share the expense 7. {RESA, Ambassador £ B EIFE
& A 1th{i] provide better deal to guests by billing separately for AL service, Al Restaway HZE
follow fB{189 policy, XAE—3K T |} attract more customers 7 B & profitable, (by bentsao)

V3: 5HE— Y restaway motel YR IE 17X E stop offering complimentary service, such as
continental breakfast, wireless, international call, & A fthEZ|— more luxurious 4 ambassador inn
charge guest separately for those service ZAJ5iX~]™ inn does better business than the motel, ZIEm5
AN offer IXLE service T] Y54 cost IR 3| customer, M{E motel L E FF. (bylea /NEF Tk
¥)

V4. —/NIY Restaway {4 motel B manager 3. 3511 motel £IR{H—LE complimentary Y services,
such as Internet B H 4R, XERSASEEIINGR, ERRINEBEHSIEMINMESEE,
FIr IAFBLEA FRIX LE service IR A ETIX LR, HILZ T, EFMNWHHH A —RBEEY
Amssabador Inn ), 12X LE service tEARNIMIULZE R charge LA TR AN, FTIAFRLARH
B9 AFL need not to share the charges. BAMAI X LRSI FERS, ERRITEMIILIERNE

BRMBFNERRE R AMNSA LR AX LRSS IR A provide great deals. FF[) 4 7 attract
more customer and increase profit margin, F{[Jth 1% S b1 BUER HE X LE service M EER &
separate 2. (by peipeipeil23)

V5: Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for
local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.

The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this

policy to charge separately. (by j&/8 (%)
S B

1) R A, MZBRPEEARRE, HARNKBAEEEM.

2) FMWMER Inn RAR—ESEAANRENLELFZIE, FURHMER, ttnsE
%

3) XMITERERFRIETREGFANE, LLINERE motel FIMEERIMFE R, MISERTE
WSIEZINEAR, XFREMTAITT IR TZ motel A 2.
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4) EFENE Ambassader Inn FI AT REAR FHLHE) T = AAL R, FrIARMED TTARSS
%, WmEElkE s, (B2 motel MAXNTEFRURMENAELT, XEMNRKTEERE
WANEAEIR S HRATIE,

MRIRAEN R (by S ZIBFRYY)

1) EFINARXNIRES SE 7 ambassador 9T, LFREXFEARARZRRKR
2) 1E&1IAA motel F1 ambassador inn &E—HFHY7E all aspects, }X B =7
3) BB RBEEFIHMAYF AT attract more customers,

MISIR A ERE:  (by yangyi920629)

1) motelinn false anology
2) inn B4 better business ~—E K2 E A & HEUL B FE K cost
3) motel A9 cost 1 —ER A AIRE R TR IEA 1L INAY T 882 F A B AIH 75 H KA profit

%
MR A ERS:  (by lilyzhaoe)

1) ZimfRig: Inn EARINFA—ERE A optional FZE 77, X2 manager BB
W, FRHREENEEMENEX M.

2) false analogy $&1R25tE: BD{E Inn AR INRE 2 XFU TR, FHAEKRE motel BiDiXFh
ZITNEEXT motel Hii. TTREMERY customer FYFRKEEAE

3) plan RETF reality: BMERELMBIXPKE, WEXEMSUTMSEEETE, (HE
BlF KK B Chutiy) SEEEBETS attract more customers and earn moreprofits 1 A<—

o
MSIRAANER:  (by fredrookie)

1) Analogy A~3T target customers N[5
2) Luxurious Ambassadorinn S IR E FEAR XA service T MBIHIARS BEIREE
Restaway B H B8 IR 5T B T &3 A, decreasein profit margin 24 fixed cost thiR 5

MR HAEES:  (bykim J1)

1) motel F luxurious hotel 2R [EXK B A EIE NE— LMt

2) 7> cost attract customers FYFTAN AIUEF—D BEEMRA TS HRE FEEEEEFW
e

3) R luxiurious hotel —MillF K 858 AANE HAEE RS M BIRFE IR RS2 RR

JBZD customers
MSRIR AN ER:  (by gululu299)

1) XLEERZ sum cost, B ARG BEALRTEL, MARNGERD, hAh—EREIENER
2) FIRBEETRESHIENEY, HBFRSET, F—ER2EN
3) BUBXERSTITRSAXMEES
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WSRIR A ERL:  (by Ariaxn)

1) inn 5 luxury, BIEEAH, TXER
2) wifi B—RMEEXH, BRABANAZOMER, FRSHREKR
3) MTEE ANRSERREMSHR

WA EE:  (by Ann SUN)

1) TFRDEFEUER claim IEBRE A AEAIX L service UK cost NfEIES

2) BUEBUMNBSSRLEATER D sales B AEFEAMIH motel PR EIF 2 E HH XL
features Bl{EA~—E &< EH

3) A Y EIXTEE ambassador inn F13X 4 motel $2{0L0Y renderson? AEIMNEMN FER A
preference th RA—#¥

MPFRENBE:  (by BB

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.

MR HAERE:  (by H05/\F)

1) Rkt BAHMAD 2 TARAE luxurious

2) FmEE, EABE D mHOLHEHE service WRR, T SEMAFA, FARA.
2 B I RE S HIEE.

3) WMEHS, F—ESHAERE.

MR R (by E2021)

1) fEIRELE WHRKRIEARR, BMANE, BEXRBEZEXET—T

2) gratuitous assumption : F[EFH policy A—EREIE NN profit, 1% T — MBI AZE 2K,
TH O RIRKMmE

3) RETTFEE: A fY better business T 88 2 E A4 AIAY R A

11. Spicy Pita Sandwich JEF 5K (3 &)

ESEEY
e —AFERSMHETFT pita BAIZAR, BEMBFIR, AETE dities 7 town 7 2 RIE, 2

BiLECEEEFANATEMAIE, XHESH triple profits (by FEXFHIEL)
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PLER], G 7ERMAY college town $&F 7 —> sandwich restaurant, $HEAREE, PTMITEENIES
FRXEHF A=K, B employee XEIE, B tHERF, (byhehe-cd)

George A AT 7 & T BB T ERKIN, MEBERE/LNMERTLHM=" employee K=&
JTEAEE triple the current profits (by T %5 w)

(]

V1: 215 George Polous XM ARIERTFE Sallon XANNEFF T —NEE. XNNER N KFHAFF
T, B (B2 IEREBERNAE (HELTEFE) . KEMRENLENERE, A5
IHEZEZEH £, —Fh spicy sandwiches S2151R%F, N iZs21t sales dramatically increased, A/t
FLABFE three nearby towns and cities B =R IS, IE=PMM—FHEFIRE M E —KIENKITH
B EEE, REMETTXFE—XFE (YKA? ) will be able to triple his current profits. (by
Figolee)

V2: AWA: George IXP A, 7t town Sallon FF 77— spicy sandwich (& T, %5 Sallon E—P K
IR — AT, George R TEEMERIA, ZIMAEBBRE . ATl George BH AN town FF=
X —HEHMNET, HBECZE train IWAEX KA employee A JF1LIX S employee X HFTHETHY
manager, George IAAIXFERYTE, fthfY current profit & triple,  (by Kaii R)

V3: George @—HKETHICIGE A, MAYETSE Spicy pita sandwiches 3k1§ T E XTI, XFKIRLH
B TFFEE smalltown, XZ town H—Fr K%, George BEEF=FEHE, 7ML town HE
city, B BHE MY, X=REFENEKMS BRLIAMBREMN="RT, ML
B C A profit & triple,  (by ky vang)

V4: The argument was about a paragraph from a restaurant business newsletter about small
franchise restaurants:

A small restaurant owner, George, opened a pita Emporium in a college town Sallon. His restaurant
has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under
him to be the managers of the new restaurants. He expects his profits will triple after all restaurants
are opened. (by GhostaNdrop)

V5: 1B T pita [P 5K, FIBILEIE L (1% I spicy pita sandwich sales rise dramatically

over the past few years, so he decides to open another 3 restaurants, Pk 505 5 — 0] IARTHEY
B2 R H spicy pita sandwich f sales increase 7, X E restaurant A9 profit s FH ALK, X
H5E, ENXEBIET UFHEE— T EIKIRAZT A increase 7, (by pupu77)

V6: ;2— George Poulos FY N, TEERIF T 3 Pita (T ARIE, FEXRFHHIEE thousands of
students, 32 spicy pita sandwiches, AJEfth A IIX 5K IE A FEE R EB)FFEL increase, F LLARE
£ nearby I A BA=ZRDE, FEFRE—FREE="RATHAI=KHFER manager, K5
BB =fFFE, (by/\V/\FEP)
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V7: The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants. A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His
restaurant has been quite successful for the last 2 years. So he decided to open another 3 restaurants in
nearby cities and towns. He also plans to promote his 3 employees who have been trained under him to
be the managers of the new restaurants. He expects his profits will triple after all restaurants are
opened (by AAlias)

V8: The argument was about a paragraph from a restaurant business newsletter about small franchise

restaurants.

A small restaurant owner, George, opened a pita restaurant in a college town Sallon. His restaurant has
been quite successful for the last 2 years. So he decided to open another 3 restaurants in nearby cities
and towns. He also plans to promote his 3 employees who have been trained under him to be the
managers of the new restaurants. He expects his profits will triple after all restaurants are opened (by

ixcathy716)
S B

1. ARXFE: ZAREMIELAZEALELAXR. RUENEFRZEXUNZTENTF, R
BEMNRER. RENEEBOEXENRE, FUEK=1 RPERZLEMN27, 5B
R oversimplify,

2. HRER: EXENFHEHM AT A —EhSTh, EAFARTURIEFTAESRESASERE
MERRNFE, IR, FRENMKXBRAE, FRUYDURIE— AT ENER EE2H
it 7B E R BIZb T AR UNEE. BARFEMEFER, TREZXFRESE
BEXENENZE, BT AQASSA—H tLEZEFAALE, FEEAREKX,
M= DB MERIZ pitas

3. LiREERE: =ANERIKRMDEMEE, TS RFNENSIERRA, BEXTEEE
BEALYW, RUREERXR, LTKRE ARBAX] EEEZEGEHE.

MR ERE:  (by Monkey1992)

1) ZEXBERAMEENKRE, MEREBEAENES EBAY demands, FEHEM="H
7, BRAKRERE? XK AF, EERF.

2) FEHMMAFE, mMEXRZHE, RIS EEEN—IBIHHMFAE, KA
triple,

3) HIE=MLF R ITAEAN manager, R—EMR George (F—HHREEERITREANTE. B
&, T—MMLEFT, BCBEANEXUNER A FHEETFNREEREAN?

SRR EAERS:  (by Figolee)

1) FEANNERETEMERHM=04

2) KPEREMEBEANXDRAHRITES AR

3) AFEEITINEE— I EtHAE—EFE

4) REEEXH., BRIAKRERE FEARKELRFENER /LR,
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MRIRMEAEES:  (by freesialu)

1) HAth town TR BEF AR ERXUNE HE

2) spicy sandwiches TR EMAINARNER, FHEEREHM >~ RMEE
3) REMEEMN="1%R I AR E management skills

4) FEZEBIESREEHRAKRBH

IR ERE:  (by aifannnnnnnn)

1) fHiRELE, Sallon FAHAMMAY/NEAR—, HA/NEEEH Sallon — AL HREFEEAM,

2) fthA: TJEE Sallon BY/K £ AR—4E? FIRFFHIEMEL? ArIXBEME 1702 X XD AY
Sandwiches

3) RIA—E=— "N EIESE, T8k Sallon FIKINZERE A George NEIET

MR MHE DS (by V1A P)

1) TEARFTHR SERERBSHFIRTEREZMNG
2) HRiIRELL: ZRFENMIENE. BESE—REAER, TEHE.

MR A S (by April0919)

1) INFERYJEE B TF O] RE 2 location i, R Efthtth /5 R A th 4 =7
2) X=7 employee A—EREMEFIEEK, TJHHEZEELR
3) A=RFEFMFE triple KB MLREKR, FIAHWIHAFRRNFEN

WA EEE:  (by AAlias)

1) HEFUEKAETFEEK,
2) IRIEW TR AREARZHIRT, HMEHEEFER, BREasT/),;
3) TJREIRIEITAIALRELZ;
4) FFIERNAS, triple profits i /A—ERE cover
MISIZHEIERS:  (by jxcathy716)
1) 2 FRIHEIIAE BEHL UEtHhEHII
2) EARAFWAENRNARREMENE M FHEHT, BAAOMBEARSET R
RIF O REARTE
3) ZRIA—EUUAAEHELENAR, XHERERIZESXNXLE R THTRIMNSII
4) FFHIESHBESM fixed cost, F=RFEAKFEST =1
WRRENER:  (by 2HEAGE)

1) REERIL spicy pita I ASAERRKAZ T
2) RFWHIBAIEFE, nearby towns ¥ IMIEE
3) RRIKERTERNNRAX LM HHIERZEFA

MIRHNEEE:  (by B
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1) HWHHARER—ER STK

2) TRERIEERT AT LR George MR FI B K EIEEE

3) BIMfEEHWEEIRS, thAERIERES 3 FFE, RAUgRARMETHNES, RETE
RN BB

12. ZLELZEO#E48 (Fernando Auto Service)

(A B mE2]
£ 2 —% auto service HERITJLNN B £8eT & KT T owners 53 2 F online website IUHAIR
FM, BAANEGRETBECHENANIERILEZXAE (by xxxtung)

(]

V1: 1 Fernand’s Luxury Auto Service, [M{F&RiBIT traditional advertising B92R1& (& TV, Radio,
REZE) EWSIME, £HES. mETH owner 45 marketing manager B 511, TN B
Kik, ZEFHFZL customer E;FEMBBAAF acquaintance (FAAN) FPEMTRAYEIL (word of
mouth/mouth-to-mouth recommendations) |, Fk{INiZ{#{ Internet based B9#E], XHFEHENXNF
Mo TRAREEETEMRGL, XN—EEEFHRNMEHRTI, EBHM. fHEX) Auto
Service H BRI UG, 1EML post ZIWuf ERTTME, 0 E inexpensive, T IXE#ISNE H update
WG, IXFERE R O] DU NG BRI X T~ miE S MEMMENELIFNEFER . XL,
BAIRF customer base, XFhHFRXESE effective, FrRURD (FEBUH? ) traditional ad. (by
PapaDoc01)

V2: —ANIYf Fernando Luxury autoserviceXXX Y Automobile A ST IAHER I TIRBAIEIN K=
Since last few years we have already spent a lot of money on traditional advertising such as tv and radio
but customers prefer word-of-mouth recommendations from friends and acquaintances. So we should
set up digital cameras in our shops, interviewing those satisfied customers. We can then update the
videos on the website frequently. Since the company has a website already, updating the videos online
is an inexpensive way of advertising. ..As a result, every time when people seeking recommendations
online, they will see people in the videos talking about of the excellent automobiles of our service shop.
So the proposal will increase our customer base and bring more sales than traditional advertising
methods. (by vincy613)

V3: Fernando auto service /A8), FEXRFZE®EIT TV . radio (tranditional advertising) i/ &,
RS, REATAEARRRELAINTIERFHBEEPEANBREFT S, MiZBAMNEZH
AREEETR MNMEEANMEE., —2E", Z2ATEFthEMY, BITREWMRS
SRIEAIASINME, FER—LFHITENEN £, BAMES E BN LETFN AR AN
RS, MMAZPEMMEA BN, XHRELENEN, LEENT SAREEN. EREMUEEB
FXMETE, FEFE T\ radio, SWRELSHE? AMEXHE. . (by B girl)

V4: amemo that the owner of a luxury automobile told the marketing manager the word-of-mouth
strategy that people prefer recommendations from their friends and acquaintances to advertisements.
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in order to have more customers, they can interview some in-store customers to make videos and put
the videos on their own website. (by hahouhei)

V5. — luxury car company ZE] &5 FITE#E—BEIR%, 715 traditional advertising based on TV,
radio, etc. N2 R4 effective, HIRFERY customer prefer word-to-mouth recommendations and
friends acquiesce. P R TE interview satisfied customers and put the video on the website. X #£ I %

o] POER S _E E A AY interview, M T¥E SN customer base,  (by Hazel2023)

V6. 1ESCEBIE— luxury auto service 4 owner 5 marketing manager 515, HAEES% S50
MEBKREZT, JI7T—THE E68H, WEZEK, RFXAD owner A word-to-mouth
recommendation A EARZXFh LIRS, BUGEET SE O internet £, BETRRIEDL T —
MR, RAEEEE digital camera RIFME, BRI M0 AKFLE BY website &, [
ERETHENNMEMEFIEIMEMMEMNREY, HEXIFRIERS customer base,  (by 7K
a)

MR LS (by ojivjiuo)

AKEABE O OB EZRIE

ZM & (radio, TV) FEER S| A RIRTE

HeAIHNEARA—EBANBARAIEN, AEHFARBERFMIFSENTR
ETERFOA—THEN, HRIEXIRAZH KN ERE FXHER.

MR ENIIE S (by Blannnk)

1) oversimplified assumption: HML, EARA—EMEBFLHEESEGXNBELE
2) other reasons: Mg customer base BEZME K, FItBEELZNTIA LA quality,

brand name, after sale service
3) doubtful survey: BREGRMAMAIARKIS ™= RHER

MR (by HK2209%)

1) {1 BEIEERFERWZH S traditional advertising 7% B MNZ& I,

2) EERANM ELXRAL—H, BEA—EHEE,

3) BE—NMERSHEEA—TENMN EANTF, BATJRMEERZ T & EAFREAKSHER

X, EPNAEENAY, MREXAT, 8Lt AREEEBNLERILE-

MFIRENER:  (by Jaxhuang)

1) AMIA—EBEREANOE

2) REZMEAE EMIE ERBAR_EIXAEE R ERH 1 facebook

3) RZMENE LEWRIG BT EMIRELE T
IR ERS:  (by Airkoala)

1) research £ XfAY mechanic piece EAEE A luxury car, &4 car AN B RLELEGETR, luxury
car B2k, XARENRDLHFBIUY, AMIMEIRENNEEZZENRAZRS.
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2) luxury car MXESRE, BE2—MEMHURIA. AMUAIEENEARZ AT follow
popular trends, TE AT show extinction, FFIM{1A ASIHBEANEIEE—FFHNERERA
U=
3) f%% radio #1 advertising FIRIELLE B XM, tLINE GQ S +H#E —EFtSHAL,
EXEBHT EMNIS BN~ SR premium, FEMIINEH. ML ENERARE
BEANF=HE T — BB, fif target search IAMEF B REXHHREF A, BUARERA
GE:S =gl
4) {4 radio F advertising RAA—ENEFEFE-LE R, XPMEATIIE marketing J57] 0]
DU kA, (ERMREAMIL EXRZE fancy video B1E, ABFELIIHMI— MR
video IHIRFIFIERIEBIT, FEINARS.
MR B (byvincy613)
1) EF%F U X #F word-of-mouth-recommendation & ELEGE & FT R EF
2) MMBHHRIEFARE SHANBPERIEZAN, MMIINEETRSWEER &,
B A~ _FPriERY word-of-mouth advertisement
3) Setting up digital cameras and hiring people to update the videos online can bring extra cost to
the company. Ff[} inexpensive ANAY 3T
4) The assumption that the website is easily accessible to everyone is dubious.f5 o] 8 X F # & 3T
B CHhY video INFEIE R 5|2 top list, B XPMIETAERE BREFEERT.
MR ER:  (by raincouver)
1) ARFLZEEFEARNHALA—ETUY XABEFEHLEBEHMNEAREXR)
2) Either-or fallacy (FWIE —1&—, o] I—F#Z FH)
3) cost-benefit analysis/hasty generalization etc
MISIR A ERE:  (by Joycetan)
1) XX, WE EARANEEERENEE
2) ZTEEE BFARSBEERWMIFNEIM LA AWM &
3) AREIR: ME ShStbBRRABRT HFEHE.

MR A EES:  (byitaita)

1)
2)
3)

RAIULER AN L &EHE%RD NS

REZ BTN, EXEEER, RILAMURE?

RWIUNRE LS ? BEBNARERME EOING? BT, <EERMIEAARKRR
ELNRENBT, O EHRAINIGRIRRN T 7 IE

ISR A BEE:  (by Bwbi2017)

1)
2)
3)

15t word-of-mouthfrom friends and acquaintances Lt traditional advertising 3% 5 1R &
7EM _E postvideo NEEIAE] wordof mouth BYRIRE A EBEFEAE AN
SEMANINUENE ZMEMIIAE T, NREFEM(1ILZE] increasecustomer A H Y
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MR LA (by xfnlll)

1) #FITEBAENAK

2) XM El]AZIK%EjEEL_InnHEagF' HEHR

3) TERKAEW MRMEME ASEIEENR, WRAN, XEFEXIFHAMET R
24k, Ex'ﬂ:]:/z}ﬁﬁ?%o

13. B E NS E ] ERE
B

i#T—AﬁTi%ﬁ}F?%%XT‘}'Eui/\aE’\]Ei}\io IA A FEFE UG T SRERR, 2ENIZ
TR ELRT &, IMURET— survey NER, MIAE T —MEZMEERIAS, A1l
KABCRMEFR HAEJ:E'H.:.,L.O R, AEIEXEERUM B/LER S2/E HEEKT
15%, BELLMhIAAR, ATEBASEMRF], FAROZBEERZMLE LIk &, mNIZEEET
EMERE B A radio ., (by RE)

(]

V1. Metro Motocycle Company B4 market researcher [AI/ATIEIEE (&2 director of the
designing department 1 /~2Z advertising department) 32 H ZEiY:

“Metro Motorcycle 7£ social network website B AIT &% BER (has no effect on sales) |
HARIE— survey CGFIUERT B FIEIAET AN EZEE) , 90% of the respondents X7~ they had never
bought any specific products after watching ads on social network website, {EZ &l advertising
through television and radio yield far more sales, ZXZE7£ television and radio £ 45, sales of
motorcycle rose 15% in the city, Fff[}{i% market researcher suggests: in order to make the marketing
project more profitable, the company discontinue advertising on social network and spend all ads
budget on television and radio ads instead, " (by icemelon)

V2: A memorandum from a marketing researcher of Metro Motorcycles:

The advertisement budget spent on social media websites has no effect on sales. A costumer survey
shows that 90% of the participants said they never purchase the product because of the advertisements
on the social networking website. In a year, after the company implemented the TV and radio
advertisements in the Metro City, the sales of motorcycles increased. Therefore, the company should
put all the advertisement budget on TV and radio ads, instead of on social networking website. (by
Chelseal8)

V3: — N EEFEZE/AN TR marketing reserach analyst 35%:  the advertisement budget spent on social
media websites has no effect on sales. A costumer survey from one social media websites, 90% of
the survey answered said they never purchase the product shown on the website (B &Mt
IRARNLSHFRAFA{IAR4ERK) . In a year, after the company implement the TV and radio

advertisements in the Metro City, the sales of motorcycles increased. So, the company should put
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all the advertisement budget on TV and radio ads, instead of on social media website... AX#E#EZIX

#. (by HQI)

V4: —ZK/AT)IAA online ads X F television ads and radio ads B3 (effective) . E {17
—™ survey, 90%AY website users RN A E AWM EFEN =M & iALXAD > m,
HEA—FE, XKASM online ads AIHEFLL TV # radio ads FISHER ). A TREFE, X
KA E)RE discontinue online ads, increase the investment in TV and radio ads,  (by
Shinny2015)

V5: — marketing reserach analyst #5 motorcycle company Y head of advertisement department 3
memo E1ii: FA1H social media website advertising SE &% BRI P AEA. M— social
media website £13E E 7= 90% survey from the site 35/ 53X B R FEM{IELXPNATH

motorcycle, IR, F{1EFETE television F radio FIFI T4, 4R sales KT 15%., Ff
I, FEAIRIZAFE social media [~ & A9 budget, 1BH £ NZ| television+radio fY &/,  (by
MichelleHY)

57 B
1 $RBUF a) BARERAY, RE— b) FAA—EEFRERME, ROAKRED

social media fJ group;

2. HMEZR: a) TJeEEA industry EB—FEER A—LRENNHEHEREFASFET industry
g, A—EEA TV ESB T ATNIGIEK,

3. BART: RMWTEETVAMLERERN, RIEAREAREINARY, thiF—¥—
FEPUARIEGFMNR, AR A HFE— I,

IR ER:  (byicemelon)

1) survey FUREARARENR T M. TTHE respondents #EFFHE, KF FHH MG X EREET
EXMRT M. MRATE FRHEBANEE LB SNS £, HETRSFHBRA.

2) oversimplified causual relation. 15% fYSHE kA —E 2R ABN B &, JEFAAE
F—EHEERE, KFRFtalkE, ETH{ER1E: transfer budget to television and radio ads
DRtHESHEE Fik. MR T &%, SEHENXOUK, 2T T. »

3) EBREEELILZA], researcher TR benenfit-cost analysis. thFEIS #E &R R,
Et social network ™55 =1F, ERHAFEHRERMFEEBEK, XMERM TR,

4) FEOREEEEM LK T 15%, AMKREEHFEEE LK 15%, T8E nationwide $HEE &
By, XMER T ARIEBU & SEZTRRIEA.

5) RHIEBRBRAVNEF TASEEEFHRR

6) HIE SNS T EH/HBERE, TR NERSI—HIBERFT .

MRHAEEE:  (byay NE)

1) RE—AMIG L survey sample X/, REBREM
2) sales IBKTOIREHAIMRRE ERU SREFUEARARLE
3) A—=EE profitable B4 & AU RESIBMERES
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MG = (by soul shadow )
1) BoZzTHEEENFA—EXRETT & RUEHMBERSRMNLNRES T EFHR
/N

2) BT AIARFER social network RERINERER
3) PAETREIR

MFIRENER:  (by &7 0505)
1) #EARE

2) HHX=ER, TE=FEXFE sales
3) BE=ZAR, HEMNLMBRT &
WA ERE:  (by penghui zhang)
1) small sample size cannot represent all the samples in the pool.
2) sales FYIEINFIEB N BRI 5% (21 causal relationship, HiFEI5E. MEBRERX
R, BotBEHMNEZRTIZM sales By EF, RIS &H—%EK.

3) profit= sales- cost. $5& _FFHAZETF profit 3EHN, HiF sales FYIEHNAEE cover B A shift,
ERIE BT
FMISIR A ER:  (by vickydomi)
1) BPEAREFIURRS
) SEHBEKNEFARS, FF—ERREARHEN radio /4
3) badplan, #%7#% budget I EHA—ERSFEEEEK, TIHE television [ EELRE
., MBETRBEINER: KEZI &L UREsIEEHENRE

IR ERE:  (by Zoe-IESE)

1) Sample scope, respondent

2) Casual relation between advertisement on TV and profits. Insufficientinfor. To prove close
relation sales growth and TV advertisement

3) ROIl. Many factors decides the profitable marketingcampaign

MR LAY EEE . (by RonB)

1) BEERTD . — M ARABHERE.
2) ELEHER. MBBERIERENTS.
3) EFESME. BIfE M BRERENTS, BIEMBRINT . BAREREKSHI.

14. 2B HJE  (food for thought)
(&R mE]
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awa FREMUFIFEILH, —DBEY Food and thought, BFIHMERBEMNERS, ELHE
RENBEIAEEREE, RNXARERANEZ et ARGFHEFEAEZ BTN, INOXFER
sImERSHEE MNmiRSHE. (by IEF Cynthia)

(]

V1: A local bookstore “Food for Thought” specializing in cooking related books has a featured in-
store strategy that it always makes a demonstration of food. The owner proposes that since its
profit is steady for several years, it should cancel this strategy and try the strategy the major
bookstore chains and internet bookstore have. The owner recommends that the store discount
their best-selling books to non-profit to attract even more customers and outsell their competition
because major bookstore chains and Internet store have used the strategy successfully. To offset
the cost associated with the deep discount, the author also suggests discontinue the cooking
demonstration. As a result, the sales volume and profits will be increased. (by JF & &gracefruit)

V2: Food for Thought &—% locally owned bookstore which focus on selling cooking books. FT
MARE—EANE BTHEHEERPBE TR in-store cooking demonstration by local chef. &7
H—H1{EH FT B9ESE, FT should employ the strategy used by major chains of bookstore and
internet book-sellers. The strategy is to provide no-profit discount on FT's best-seller, thus more
customers would know FT and FT's sale would increase. 1 B4 7 ¥R best-seller {93304 4937
5, FT NiZBUH in-store cooking demonstration 3R/ A, (by 5JLAE)

V3: &F— bookshop, HEKEFLZZIEH, JEEF in-house cooking decorations FI5E wine and
cheese (local chef n the shop) , B A1/ B 07— EARILE, BTN THIKMMNGTN, BE
R EUKBE by major bookstore chains and Internet booksellers, 1 HRE AIXLRIEE DTN &@wE S
IMAE, ETIAfB1LE deep discount, FAIE 4T HUHIXLE costs of the discount, [EF Ui EETEE
its in-house cooking decorations, 1F{RFIEMIXER argument, (by & BIZE FiH)

V4: Food for Thought Bookstore FYFRER, A#EE1E: B author B 7 E email 45 Food for Thought
Bookstore {4 business manager, A R: Food for Thought EMHJE, BITIEYH A chef SR BEFH
17 cooking demonstration {£%% 7 2 E89F)5H ., I Food for Thought adopt and apply —££ major
store chains #1 internet bookstores {§ strategies, X%t vendors (3§ major store chains # internet
bookstores) XfEPHITFTH, JLFEN T AE profit BHh2F. Food for Thought V1% XA K
B, o PDUBIT RN S| E 2 Y consumer, [E]RT discontinue cooking demonstration |} offset

FTIE SRR, M realize greater profits. (by sparklestar)

V5: 1EXFRFEIE— local bookstore SEMIR HHY(gourmet), XNBIEZIRZS business manager

5=, EEEAFZMIF/EBEITIEN In-store food demonstration (& T 2K demonstration 1)
FRTEEREELRB T RBENFE, BRMIAAZXNFIEZTUHFY KM, BNMBNPERE
FH major bookstore chain and the Internet bookstore {& FHfY2RE strategies, E{ATT AR EIEMAL{IAY
best-seller books fE#Y, FEEIREFE (WHLExBETE) ZERTUREMIENE, AEHMITIY
K5I AXEME, R ATIKBEX—MUETROFER/)N, ZBUH In-store food demonstration [}
RS, MMHRERMNEESEMFE LF.  (by ravenbechill)
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MR B (by Chi0000)
1) AARXANBEMEAOEGER BB BEMERAL—F, FEEENERER—HNE
HIRES, ERBSMINAERALES.
2) BUERTUHZSEERED, BRNERTERER ARTMEKRN, KfiHRTIHE.
MPIRENER:  (by S3/)\H)

1) $HIRZELL: cookbook store # chain I£F internet (IR FIBRILFIZE A AKX T IHEA

—1F
2) 2R BHIEUREREZNENER, BRAETYT, AURSBEHEETE, MhX
RILEI BB

MRIRAN R (by LI58HE b)

1) EBEIEIIEFRNBOR—E L ZBURBRN %

2) AREARTRETRE RHRE

3) BEANBREAIF NI EEANIES cookbook, [iZ O §EE =W EKAY demonstration
ISR A B  (by sparklestar)

1) $HiR2EtEL (Food and Thougt @3L{AJE, 5 internet bookstores REEARZKLL) ;
2) L4 (internet bookstores SKESHIR N ITH HMMMEREZMH, MXA &M Food and

Thought HAE&) ;
3) ZARIEERIE (GAAFTIIELL cooking demonstration EIR 5| %, {BFFRiZ{HAE%
evidence)

MR AEN B (by minanana)

1) false analogy: cookbook store is different from general bookstore, strategies applied to
general bookstores may not fit into the content 1

2) gratuitous assumption: close demonstrations may affect the volume of customers, accompanied
with deelpy discounts would have a negative impact instead of incrase reveneue.

15. JLZEX | (FiberFlakes Cereal) (2 k)
E:NEEE)

— N E AT —& Mm%k 20 R FEX P adult women, {BE in the last 2 years, children &

EEBIM 16%%] 7 25%, BIEEINABZNEXNEEEHENM. ZR/ packaging F advertising(JR>E

£FXf whole family) £tXf children i1+, BIFEALT children FIHIHKE, BIEEHINAXEK” Rk

BE stand out FF HMEHE E{IT whole family f93=%E H 43K, increase sales and market share,
(by {ZMAS)

WE R B% (byyuwei 20150212)
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(]

V1. FiberFlake had been targeting in adult women consumers in the past 22 years, they had about 64%

of their consumers being women. But there was an increase on the children consumer share, rising from
16% to 25% over the last two years. Their data indicates this number will double. A new marker strategy
was introduced to highlight the cereal being a children focus product rather than a whole family
product, which it had been advertising in the past and all the other competitor were marketed as the
same. Fiberflake believes in this way it will stand out in the market and its sales and market share will

increase. (by sybiltong)

V2. mha— cereal /AS) FierFlakes cereal X% product line iX X HIJH #&E 64%EF = adult
women; PAJEEIE children customer A 16% EFZE] 25% 7, FRIAZIMEXANVISHEEE, #
£ SRFEM whole family B93X crowd F1 competitive BT EFF, HA L[ I5E cereal 45L&
W4, X#¥ sales 1 market share B8 EF7T . (by baoninininini)

V3: —AaE)H FiberFlakes cereal Z BRI EREREER, RIATXF cereal A ELHR

P, RIEXIL in the last two years, X#f cereal BJJLEZR F M 19% E3KE] 25%, ASRERTIE

9 packaging # advertising 775, MEREKFEE LM excessively to children, MHIMRZ T

FEDFEMME, FieE: ASwBXFET YU certainly promote sales & increase market share
(by crystaldong912)

V4, B—DREBI] £~ cereal, ZRTMBMEAIBIEMEL M, KZ 64% (BFURSIC
), RESHMILEMNLLERD . B2EME, X flake cereal IEHHIJLELLE M 16% Lk
F 24%, HLL] ROEHEEKEEHD: BZF-mNE8EE EMETILEZE, TARZRBHEERS
whole family 9, X#¥, ZEHEM RO~ REBEHREERANBERLT, MIIJLE cereal H—
NEUFMNHEEENTHSEE, (by ariel_river)

V5. EXBERXTF—1NEZFR/ASR, Y FiberFlakes, RIXXMNATINZFFERNZARKIBH 2
adult women, BERIEJIEEEEANMIIRZANILBEHRELETZ, TERM(TDEXNESE,
FAB%EHR marketing strategy, ¥ER EMNEILEZE L. BREERSEZHFBEN S LFREILE,

REEERRERXHMZERNATINERFEEEE T LUIERN, WAEET I EFAM, FHX

WAESBHMRASRETMILER AL, PRMEMNT RIRE—IR, RE@eEFH. (by=ZEH
REF)
S X B

1. ENEMIETESBEAELSRNEIERAKRR (758 JLEME) . FEX sales;
AEE family EFE, JLEMZFLLAIRIEN, RETESFRRTXEASHEME, IZHF
BRI, LTz, MREHELARZT, WEURREMATS, HMRELAESE
LR TNEBI TS,

3. ZEXRR: ILEHEMNZINIARE sales BB, (REJILENETEME cereal ZARKH
P, AIAMAEL, HEENTHSERRISELD

4. ZEXRRR: BT BROA—EEBRET, FHATBREZEREEMNRAN T EMA, THE
TR AR = A A FUE
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5. $EIRZEF B ASEFREENZLT, SEMEHKZL.
6. EEATE, BIFEJLEEHFZLLEE N TMNAETEERS
7. FBREZ KRG, HAJLERETRESMAASRE, HORXNTHEZKBEN
8. HBIRBREEKEBRERRKLISHE
MISRIR A ERR:  (by CDKafka)
1) increased T LtfHl, AR EZEL L children increase % ;
2) Market NEEAARSEELHAXFR, FAALEHMEAZZ M,

3) BT EMNFAAMRKR—ESENEEE, T—LFEITR?
MFIREMNER:  (by 3£3F 750)

1) BMfEsENBE, A—EWSILE, JIZETREAROR
2) BMERSILE, JSAkEHMBERE, WA%XE THiRESHE
3) REERHMITERERSHENEE

MR EMER:  (by KKKKKXK)
1) TAXRRFINBEERE, EAFTNESTHREMIMIRE.
2) MRBWSIEZHILE, THUREME R FEA/NIE,
MR LAY BEE:  (by Liyuan1225)

1) tRIFEEMM all things are equal, T EXFEIEJLEREFIHEREK
2) JELLBPIE either or choice, T UFANLES

MISIR A EES:  (by 03 RP)

1) BHREA—EFMBINATESE, XEURRENILEY, IAEXELILE

2) WEBEMTEMNHEA

3) JLELBIRETS, BRERLMBEEEELLENEIERTERREEN

MR ER:  (by BEM )

1) FXFLEHIA—EEE, MELLHSERLEFRMBEEASA—HEKA, N, BEILEZEMELLS L
F, THBELEEER,

2) BEENXP, Smlf children cereal M AYTES, stand out IHEEFTE RN ZFMLE

3) BAIRATRRS (& BHE AR X% . TELUHEAFE

16. EZ /AT HIEIRFEE  (entertainment expenses)
(XA wE]

7k SR Beta Medical EE25/A )Y director Z sales team B—HATHE, R EFIANFEE
I 7%HIEK, EERAMNITIT . TIEFIH in-house research X I F {1/~ entertainment expenses
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EEfT W 55 25%, HARIK—EB/ITE dining F0 entertainment EAYTE, REFTWSFHKE, B
DIXERS cost f5, BAEFR(]—ERESCILLL 7% 8 B AYIEK, HMBARBAVNORNEAARNE,
(by aptxjec)

MRIREAEES:  (by aptxjec)

1) survey A17: in-house research

2) ER: ) dining F entertainment X HF R R THRE, HE team XIRKERTLRES,
RIARFN AT profit EETEMIKE.

3) assumption: —EREKEBIL 7%, HFFL. WA NMEREH, UROEBHRSIEKE

BIEE: entertainment expenses (3B1F%&) An expense incurred by an employee while he/she is

entertaining a business client for business purposes. Entertainment expenses may include taking a client
to dinner, to a theater show, or to a sporting event.

(]

V1: Beta Medical /A )Y director B T —3f e-mail /A SIS, 1HETE/NT) profit growth rate 7%
2B Medical Industry BEERFIFZ /AT, 1A sales force FEINE . EBERINMNAB TR
5 profits BYTJ8E, E AIRIEFA] in-house BYIFZE, AINLFK{1/AE) costs of entertainment tE E M/
T)% 25% (meta medical A entertaimnt cost is 23%higher than its competitors) . L, WERFK1]
] PUR D IX LR BYTE, BATRNS BT UREE KT 7%H profits, M maintain leadership in
the industry,  (by Labmem009)

V2: adirector of the sales department of Beta Medical writes a letter to the team, which directly

markets to medical professionals:

Our team is a leading figure in the industry. Last year, we had a 7% increase in profit. But based on an in-
house research, we found that we have 25% higher expense on entertainment, such as dining, than our
competitors. Thus, we are going to cut the expense in entertainment. Limit costs on dining and other
entertainment costs. We believed that after we cut the expense in entertainment to the average
expense in the industry, we will have more than 7% increase in profit. (by aril _norran)

V2: Beta Medical Z£4E profit K7 7%, {BEIEZEZE1IAH room for improvement, 1RIEFEA in-
house survey, A S)iEEHFIBARY expense on entertainment 5T @17 20%, F it EIEEIRH HIRE
entertainment cost 217NV E1597K, 81T cost saving on entertainment , o] |){# Increase BBLE
rate of profit, thus allowing us to maintain the leadership in the industry.

V3: EXEI, —FKEABLERNEZ /AT (the Beta Medical is the leader of industry) | A9%H
E&RL3K (the director of sales) ¢, fAIASIEXEMHEFE (12 revenue KF) BT 7%,
RIE— in-door research, Beta /AT FIE A competitor tt,, B /A T)4ELE dining #1 entertainment
cost BLLTRHXF L 25%, PriAfhix, RGBS ICIX I cost &R F average industry level
IS ENFESELE 7%E 5, ™MHEIA T Y remain the leader in the industry,  (by
RachelChan1018)
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V4. R—NABNAE T ABELE profit 4K 7%, industry {745, 1R AHKEE sales forces,
{B entertainment {3 expenses K% 7 Lt competitors EFE %L, 1% E introducing strict limitation A&
Ay, XAEFTTIAEMZK profits (RIFIHE. (by HEE)

V5: E/\F] Beta Medical, profit growth b 7%, 7\ E&S. {BZ in-house research 153 {[] sales

force Y dinning and entertainment fee higher than industry average at 25%.Sales Director 7 221817 B

X TT T AY 2R ASRIA BN AT SEKSE, M) cost, $2FF profit, ZA4E maintain leader Hifi7,
(by lucylazycat)

V6: ANTIHELEREAFEENMMNEERMARLE: ARSI HEEEKRAER LT
NERARNHERN . BEEAFEFIFATE dining F entertainment MEHERES. T=, A THEEAE
FRSHE, REPEEXFEMNEHEEEEITIVKE, MFE XMREREREHESEKAR
RTFSENEKT . hERIEAS—EE TTWSERALL.  (by suklyan)

V7. 1EXEBZ —) CFO 1% our profit/growth rate last year was 7% and the highest in the industry.

The sales force contributes a lot to this success. However, our entertainment expense is 25% higher than
our competitors. So we need to cut entertainment cost and restrict the expense. This will help increase
our growth rate and further increase the profit. (by snowwyy)

V8: B /AT]HY director (thZ2/AT] leader) LM ASHERMI INRANARE 7T —HEBH: B
] last yeat profit $54 7%, X#EPEF @ T saleforce (HEAR) NE N, ATEREKRNF =,
BAER D cost, IRIFE—NTUIEZE demonstrate, FAIAYSHE FIBARY entertainment FF LTS
WNFES 20% (HFAHE, FHE20) , AUBRMNENXTEET, B limit Z45R0, FRAR
REAX LR/ DIXAERN XY, F5 EHBAK entertainment cost 15X %] industry averages, 05
SCIR cost reduction, ARATT AT AT profit XS Lk4EIE AN, " (by domifan)

MR TEE: 3 M EISSTIE (by Suty)

1) 1LI%ARFEKS, FAARHEE
2) WOHEAREFFES, HEARHE revenue, MHEREKADT RIAH productivity th <&
3) profit K ALK maintainleadership,

R EEE:  (by kerrfan)

1) X4~ in-house f research Z|JR ] Ao F, EBAHE? WRXMTIWHMATFAREKHE
IR, XX EEEIE?

2) reduce entertainment costs A HIMUIN? F—/A SR AMKE T entertaining activities {4
a8, reduce SSEURNER, MmFEHSEAR

3) 40:R entertainment costs fEARAYIE, AT M, SASKERHMTN, tbwr &, X
MR A B A SRR

MR ERS:  (by MEHE)

1) FTimfix: FLUEBRBAFMEZRABRRE, BOTHE, BWAGIERDl, FHAERZ
entertainment T3 492 1T
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48 2018/11/02 [ ER IR (F/ L/ /1B R/ IR/MEX)

2) ﬂ*z_ﬁﬁ:ljéulﬂ 9é:_|: reserch E’]EE'{T{.:.,L,\%B ﬁwﬁﬂﬂ ﬁ/\ttz‘,{{i@ amount I
3) E/R/i\ﬁrﬂlq %Ei*‘[‘x /\E /E Z; 77 5— /\Ey-j()bﬂiﬂaﬁﬂtuﬁlﬁ’) %]-SZ—/TjE GG T,

MR A EEE:  (by taotao3160)

1) ZASEMNESERE UM, LI EAR—#, HRKELA—H,

2) in-house research {E15 R &E

3) HEEREE, BRORRBEALASFEMELF, TRTHR,. BARTREMEARS, FEETE
L. REIBAREA.

IR AR R (by aril_norran)

MRRENE (by forever =)

1) Wrong analogy
2) Inadequate research
3) Oversimplication

1) Inhouse research fIEET{EE, %I /E 4 research {91 research B9, MHA A4 E A
A entertainment cost F1 competitor {4 sales force cost Lt

2) EFEBEINER I entertainment cost F| industry average, XfHiRZELL, A4
industry average —E = B FH

3) FimfRiULE D> T entertainment cost FLAEIE N profit, T] &5 —IE T E A 4FHY
entertainment benefit 4 {#5 sales force FRIL L @IE?

MR AR (by balomichelle123)

1) sales force ZE KRR, JMHIKAR dining F entertainment cost X5,

2) 4MvEY sales force Z TR E S, EFEAMIAEA entertainment JEFIZ, RITAE~H
BIE WL

3) EmtWFIENERERRE, REIEIEFR entertainment costs 2R KHNE =,

RN R (by snowwyy)

1) the author didn't examine the root cause of the entertainment expense. Do we know if the
entertainment expense contributed to the success of our business? our sales team brought
clients out for business dinners and therefore built strong relationships with our clients. These
client relationship building activities could lead to business opportunties and sales deals.

2) the author didn't examine the negative impacts of cost cutting. how the cost cutting will impact
the employee moral?

3) no concrete evidence to prove that the cost cutting will contribute to growth and profit.

HHRRENE (by zhaozhaozhaozha)

1) IZREFEHTHEAMNSEFEIRFRR, SHX DTSR sales
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2) SHEFEKESY, FREBEFRFEAEKER, RAREEKRT, BNSEHTVIMENZE

FHITRSELL
WRIR A ERE:  (by domifan)

R BRIENIZIAEK AT REIE, BR8N profit, FFRZRE ) sale force £y entertaiment
cost, XEMNERERENFMTUKFEXAEAZETRNE, HEBEMDIESETINE:

1) ARUTH—ER REBREXNFERAEAT B
2) NRUBREME—IH AR
3) ARMNEEMEIER—ER

BREELE, —RILHLRAR, ARFHNEMERMBEFIET LERIT, BELKS
THR [ERESE]

1. authorassum TN /KEEEIER [HLMt/ZHER assum, RERFERBATERSF
H, FXSBREEROE] | ERMSEREXRENERALERILZHE, EFAER
HFHNXMEFRREASIERN, IBAE B ASSEFHRENERRE. B EEMRIN
RIS, R B HEBRIXLETTRE M, argument 1K dubious Y.,

2. ARMNEEMEEA, [BELEXTTRERANE, even fTU/KEREERN] BB REEEMN
THAELEXNARURTROER, BFURLHERESSIERTRARH, BEMNIRER
M, MHsmFE negatively, fEEZEFEIEINTE £ 1X 75 EAEEFE S 7 e X FR
E o

17. B g B T (temporary labor) (4 %)
(XA E]
—/M Jetsam £y software A B IR EFE=F B CHY profit /&, %A —> auto company @i

replace IE T\ 52 T with temporary labor {##54th{189 profit EF, FrAX/NASHZERIEZE(THEX
2, MBAVRE replace 25%HBCREKRMR T, B T, (byVv0328)

3k B committee report: —“> computer software company, FE{EX carindustry fYEINARY, IE
25% B4 1F 3% 2 T ##2 A% temporary worker DU /D FFES . report 35i, X4 swift BEEH3E higher profits
& stability in long term (by 1232122 {3 1)

YENEHNR TR ITA ST RIRAFGE, A&RFREFWIE full-time #EIRE T (by
ArthurGoal)

(%]

V1: Jasetmen Software Design /A 5] 3 budget committee i 7 /MR, 1H7EILE =4 made no
profit, ELMIFTEEIRE . Mh{I1ELAZE the lead of the auto industry FIf{7%, I expensive,
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full-time 95 T#pX cheaper, temporary F9R T, FHEIN AT ZXF replacement FIMUEIER T X
A auto industry B4 5], JSD AZPAAIER TR B RATEFN, BETHREESIRITYD), Xeeathls
kESMAEFFEAEK, (byslina2d)

V2: —3% computer software /A 5] profit —BH &K, FEAE cut budget, E AH—5K leading auto
company XA EN full-time employee #3% f} temporary employee, [F 4 temporary
employee R X half of the payment of full-time, FHAEZE benefit, FIL AKX T cost,
31X auto industry BYALTN, X Z /A E)ARE immediately cut 25% full-time employees SESCI
profitin shorttermand ., . , inlongterm, (by % Van)

V3: 1i—) software design company FRITZE RN AL (software computer company experienced
profit decline for three years) . ZAEX H— manager 2 F 1] DIS{E—> auto industry FYf#S%
replacing some expensive full-time employees to temporary labor. ZA/5 151X} auto industry 7&
cut employee 2 J5 profit gt X7 . EIRIERFA{] (software design compamny) follow X /Mif
&, FAMBL T U3k G short-term Y increasing profit BB o] MRFFHEN TKEIME.  (by
JackOriginal)

V4: 1ii—% software company &£ =FFJHSH, author IAAHIXFK/A SNV iZ follow the strategy in
the auto industry 3247 lay off Sk4& budget, RETURIEIDEFERMLER, FTRAETLH
A Al B T full-time employee, B 4lEE THTHE R full-time employee 89—, FFIATTIAK
EROME, FALiXPNEE/A S IR switch 25% full time employees to temporary positions, @]
DURCDIE, 3SR short term profit and stability in longer-term. (by cdakamer)

V5 {EXFE AEERIHAB N HE/A S AR switch full time employees to temporary employees, [F 4
SIRATH COSTEMERER AT EHEF, Mmimine T/EseRERMA. 75 autoindustry Ay
leading companies 2 & X 4 7 T B E] 7 RGFAIR, PTIAYEA computer software /A S B IE
BRRDEZLAMNZE. FTIA the argument suggest I 1Z1E 25% IS HR A TH#aplm s T, XHE 0] IR
5 profit. (by feidage111)

S B

1. inefficient reasoning
2. cost-benefit analysis
3. HRKILFFHITUE

MARMSERE:  (by Vhya)

1) FAMNTVLAREELE, —ATTRER labor intensive BT IXIGR THeeft, HAEFLIEN TEAE
Fir A& % A

2) HRRE. BRERRR T BANBARNESTFARERE, BURBRIARAR, BX
REhBEIR T AL T, sales {87 ATIY profit 158555

3) HIRARXER, T T 7RSI KE stability :X4 budget committee EE2T] MRE
1R7T . BEXA conclusion B %1 EHIRKH KT
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WHRHEHNSERRE:  (by Lync)

1) FAMTARTLE;
2) THSHMERRTHRE, ATTEEFMAERR TG, R TAONERE,
3) FUIEMRERNER, A THERRET cost of labor EZEFASHEE N TE.

MR AN S S (by feidagelll)

1) The success in auto industry does not lead to success in the computer software industry, i& /X
BAMTUARE, ZRHEERS. MEKT switch to tempoary employee ¥4 T8 Hth
& 2 5% auto industry TR & .

2) RIMERRKIGR THNE, EMARE, MEXELERE, SEREM. BRTHRRIER T
KRG, ABNIZEZHIBIRSHR. HEMITEERRESHE

MR ERE:  (by Blannnk)

1) KEERY, Software design NiX EBELRE BN KMR TAERASBRBNETT
fe, ToE B HOFBLEA 5 TT B FAALEE T I T A K.
2) ERER. FHTHRITEEES LbNER

SR A ERS:  (by hanhantt)

1) e 3FERARKRIE

2) cost: IGF T RAEEESMIITEKELEIEREENNEL, ERAESMA, cost
57

3) kLbfAIR: auto industry A HFRITIHE A— N T

MRRENIES:  (by MMMichelle0630)

1) XFh switch N—EBEE 2> laborcost Tl BE I EI A A E AT HEE training 255k
2) KEbbiEiR AN AT A—HE
3) profit=revenue-cost ZATIUX AR 2> T IE? R cost A—E O] )4 make profit

MPRMEAEE:  (by REZH)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.

MR A EBES:  (by JetHLE)

1) auto industry 0 software design }Z B o] Eb 14,
2) BETLAT labor cost, WHET THIRGEARIMKIR T, IBEEFELF) inefficient, FJHHA
—EE N,

3) R RIAMMER, EHFREKPBAREATIRE.
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18. FHL A S RAI KR E BR
(4B 5#)

FHNFEFEEKTEE, WU lock in saving FI{RIIE profit (by xianxianxu)
(]

V1. —/NAF) annual report: HEIE— cell phone manufacturer, %= FHEEELERME
(expensive metal) |, tb#II€EFEL (gold and silver B —HE AT RNIAIR) . EE2EELER price
BIRAH fluctuation (AFSAETME) rise and fall dramatically, F AiEJLEASI—HEY K~ 8t
(expand production) , ASFITNFXEREBHFTRSBRK. {1t RI1RHE forecast FI7E
£ line of products P ZE Y quantity of metal £ LI R K FEEHJIXLE raw material, 3E lock the
cost of expensive mental immediately, M lock in savings, & guarantee the continued high
profite. RIEM?  (by honyhony)

V2. cell phone manufacturing requires lots of expensive metals; have a forecast of strong purchasing,
plan to lock cost by immediately buying large quantities of expensive metals to lock savings in the future
and higher profits (by huihlin)

V3. cell phone manufacturing requires precious metals, such as gold, silver, etc. The price of the metals
has been changing drastically recently. Manufacture companies are having good profits recently and
hope to lock in a price with the suppliers for the future. If they can lock in a price then they can gurantee
high profits. (by noexcuse1016)

SR FALHIIERITE annual report i FATFIEFHIRERE silver A1+ AR metals,

Jt:biit;fﬂﬁ’\]{ﬁifﬁ rise and fall dramatically, FrIAEA1IAEZE X large quantities of these materials, 1E
A3 A7 current line of products AYEAFHL, 2 lock FA1AY costs, XFE TN guarentee continued
profit growth,  (by HE/)\5E)

WP REHEHNTER:  (by azkomg)

1) no evidences show that the metal prices are not going to fall in the future.
2) how can company make sure customers will keeping buying their products.
3) there are other ways to save the costs, such as: updated equipment.

HSIRMAA B S (by tongyishouge)

1) TEMEED, AREFREKREE. A—KEKNME—ERK EFETT.

2) pEMEAR—EE BIRFLIA capacity, warehouse IZKML? T4 K warehouse =A%
£ profit, Cost-benefit analysis should be performed.

3) EIRTFLIAE M. Warehouse (Y condition R4f, £ EWEEMEIRAX A S FMRK .

4) R AREERE SREUKIEAFIRRTREASKEREFMRIER

MRE AL (byxiaocai222)
1) B—xBiEERBNHES LA
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2) BEIXKRFERECE, RERURBEE RN EHERMN
3) =, HELA—ESHSEK FURAEM LR =EFEEM.

MPRENTER:  (by FENER)

1) FTimfRi%, ¥ 5KkiZ AT Eai=profit
2) FTEARETIHEX
3) EURANEY (LhBEECEXRGFHE)

WARIR A ERE: (by wydkyd780)

1) {RETEEIXLE metal DUBFEINT, FBAIRAIRAIET

2) forecast ITIERA U, ABEETEAR.

3) ARYBILTE line of product LKA EIE, RTBEIU/F productline 58E T, AMEZTRE
line, FBAFTEHY quantity RZ,

PR B (by B )

1) RAERITHERRIRIT

2) WaEYUEArAAEEHIETF

3) ERNMMEFIRAR, EERNTHTET
MM EES: (by EEEEE )

1) EfHh£ 55 last decade RNEER TG
2) metal BYINIE_EFHER TFEARTFE
3) cost NEME—RE profit WA E

19. HR &< ER
(KB wEE]
J\TER], AIFE L. AILEFEMAYR T generate revenue more than salary, {E2RE—

B 7f add new employees, FEZER] margin profits FFEE R0 T, 1iE A #F 7R T generate less revenue
than salary, FrIAAJ1FREERITAY failure SE T ASFEAYRE ).  (by HUANGYILINNN)

(%]

The following appeared in a memorandum from the CEO of a consumer electronics manufacturing firm
to the head of the company's human resources department, who is responsible for hiring new
employees:

"Eight years ago, our firm's profits were increasing with each new employee we added. We discovered
that each employee had the skills and motivation to generate more revenue for the firm than his or her
salary cost us. However, for the past two years, our profit margin has been falling, even though we have
continued to add employees. Thus, our newer employees are not generating enough revenue to justify
their salaries. We must not be hiring new employees with the same level of skills and motivation as
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those we used to attract. Clearly, then, failures in the human resources department account for our
falling profits."

MR AR EES:  (by USLeo)

1) FETRA—E2RTEMAN, THINSHETRT.
2) EMERHFRTEMN, BFEE—EBMR HR E 1A,

MR EERS:  (by colaringzyq)

1) TRKELFNEFEEARRT, tLmBEEKERR—FHNIAINAEE T2
iNkz)

2) WRERASMEENTT ZKMftE

3) AR HRMTE, EAA—RASINBELEEZEARS, REMINBBFERBRL gAs
AR AR E

MM RS (by ImLZETITIT])

1) profit margin TEA—ERR L TAAKSHMN, B cost BIREED, REMRIRY R
ZIMEWEE, FEBRABAZRITNIZEFIN, SHTHBENERLFBCEZMHIEAR
E o

2) HEMER feel BAT AYE—MHEHAETER? 7EXH soild evidence BY1ER T AEEL
52 T HY skill #1 motivation Tk T . B & THY skill 1 motivation 2 & EAIF profit margin

1L

pali

HRAEE?
MIRMEHBEE:  (by 70 F)

1) \ERAI, HEAAZ, FEATFREINIRE

2) BT RIS, TBEEFZATINEBRINIHEZRSE falling profit, AIPLLANEERRR. £
FHERRE TR (SRMEMEERD)IMBLLIImE taste T, BRBNEI. TF
EHWIEINE

3) XMEFERAREAEE T, FABEEZ the director feel, FHiii TMWEBHNLEL
EEERNEEX R R RRS

4) EEERAEE, BRRAT—EAEBERAT, BEURBERNATHNFKENESEK
ERATBRBITRSBEAFAEMMEFE TE

MIIRMAEEE:  (by feilal)

1) BETEA+AYKLE, 8 ERmEMEREEL, Frtt, XEFTEFRIINEFE, TF
W, SMERERFISE,

2) B—JaEEFEE, profits TEFREZAEMERE, profits MXBUWA, thH cost ¥, XE
FEFHERNE, TREEFEARFTEEERET R cost 1N,

3) WEMAHFRIASRE, HT4ARERSBEAMERTIRI? MREEZRTEREMWT, I
WIRASSRATREBELLHREENE, MRRIERLEMY, BEM, NERFH cost,
IXEEERS TN profit, TXLEEARE HR 3717], A BFEEETIFHREER
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MRIR AR EEL:  (by Sparrowfong)

1) #FRTIM profits REEZERXR, RELHINEERZW,
2) \FERHIEINARTMEMK RS,
3) BBk HR BRE AXNAT AL hr XAERIIEE H b EBI7]AY performance thEEFE

IR ERE:  (by stepheniezyx)

1) gratuitous assmption: director “felt” iX15, X B XL ENFEE, FHAREILE felt BLH new
employee FY3E

2) ZAEEMEA: AT profit TBEIRZJERERY, suchas competition, obsolete technology

3) REELIE new employees, BfITIRIT T, old employees K AMEMBIABFES =, STEEEIER
[ Z old employees BRA_EBFK, #HER T EA employees B£{KAY productivity, resulting in
falling profits.

MFIREMNER:  (by Lunafang)
1) ZEETCE. \FNRFINESNRETRELENTNREZLLE
2) BIRRIRIARIEZ BRI
MR AR ER:  (by Luoyf)
1) allthings are equal GRZEMLFHERTRELL/\ERIZRS)
2) causal simplification (REANKE, THREATEEZE, SHATTRHELERALBE)
3) false analogy (REMEXNXAXS, NaEAREMNIERERAAR T, WAL FTE
ZTA—HNEE)
ISR B (by 2 G770)
1) 8 FRIAFTHRIEWE, BURKLTHIETUSBANMINRE, SBASFETE.
2) A—EHRENEAIANER LUREEAMLEELRY, KELE, SBAIFE
T SEIX R A= i S E A A T B
3) ik BMERURRERERARTIMNER, trAi—E2EAHRMNER, BARTIHNEERRE
KEBTRE T, FrRRALTEBRESSWVHRT, MEHLTEEREAFHNR TAREX
XAE), METEERFINAE.
MR HENERE:  (byLAYIEIE)

1) manufacture department 58 BT & iR, 1EH0 productivity, BFIAE 2 MR
competitor WE|ET, BENMHNEEREFFIREAKRYE, FFINSEMER

2) CEO R -E0T manufacturedepartment g9 head — @ 18, REI head FLt feel, XHF L
FREGRIUEARIE B2 E 9 human resource department 2 AR BHF A4 SEA S F 2 &

MR A EBES:  (by gtbingxiu)

1) FBIEAZHR —PERINEE. FEMBANBIEERFIEE, FIMBIITEREE.
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2) FMERBITFHDIEZINIBAAT, MNIEEEAERAKUNNE. RAERER 8 FRIREL
S, AEUREERT, WHNERZEER.

3) BENASIAEBH strategy FIEIERFHEEH M profit FHE =

4) |HEYIRESFRAE A REIE N AT IR

20. WA (2X%)
(&R z#]

— N R B AEE D A% E K, TEE+ERFEREHEARIAE 92%, XEMETRIRE
ERREFEHERIGK, A B SRIHTE 2 4% apartment building, B AFHARBERIE, 2
SFEBEM.  (by Cris7)

W— CEO it X 10 FEEMEMHREF RNEE K, MEFAERE, MRS TH—HFK
i, FHEASRABNHA building MLAZEXANE, AEHMAS, X building —1& N\,
BEIEIN 4%A RN . CEO FHEEBISIXF AL N2 S8 profit, I K business. (by Duskingi)

(%]

V1. CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is
the memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city
X. The occupancy rate in the same periord has remain at 92%. This clearly show that economy is
promosing and the attractiveness of city to new residents for next year. Therefore | request you (CFO) to
realease funding for our compnay to build two large residential complexes next year. Building this will
increase the number of rental units in City X by 4%, independent of other competitor's project. Since the
occupacy rates is virtually guaranteed to remain the same. Adding my units next year will increase the

profit of our compnay" (by J%H It FH /)

V2: CEO wrote a letter to CFO: the number of rental units has been growing at 4% annually for past 10
years, but the occupancy rate still remain surprisingly high at 92%. This shows a business opportunity
and attractiveness of rental market to new residents to the city. Therefore, | authorize you to release
the funding for two appartment building complexes, to be built next year. These 2 complexes will give a
4% growth of the whole rental market, independent from new constructions and conversion projects
from competitors. Therefore, these 2 projects will increase company's profits and business growth .

(by Chris_Xianer)

V3. Advantage INC (—3 construction F rental /A 5)) CEO %5 CFO HJ—#H15:

j$ 2% 10 £E the number of rental units —EHRFFEETE 4%HIEK, {B2 occupancy rate remains at
92% (higher than expected), X/MFEBRIRAAEFEF, WEIFEFXKMEEF, MFHUN local rental
market is underserved, ERKfthiy CFO AFIEA BN EIRIZMIA S, release fund for 2 new
apartment, and it will be guarenteed to be filled, IEHZ: 1) XWHESHEPE 4% NEEPH
X, HhEHEEEZAFIEK T (these projects alone will contribute to 4% growth in the local
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rental market, independent of any potential projects competitors may undertake.) 2) Z5/ASHKE
S8 profit (CEO claims that these projects represent a tremendous opportunity to increase profits and

grow business.) -->TE X PNEIWN .  (by Aaron Yang)

V4. aletter from CEO to CFO to allow funding for building two buildings:

Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is
good and rental unit market is good. Hope to apply funding for two buildings so that the two buildings
will obtain the 4 % increase of the market, those other units under construction or from other developer
doesn't matter. These two building will bring tremendous business to the company. (by anyinggg)

V5. EXERNFTH— argument, FHIZE— real estate industry f§ CEO 25 CFO f—%f{=, B
HEIETE3E X 3T rental building &0 4% A4, $AT rental rate X2 higher than expected,
B AMtBZEESK CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite
other competitors already built some building complex in the same city. (by offergirl2016)

V6. CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy
rate is around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they
will build two buildings, independently of other developers. 2. it will bring extremely benefit to the
company. 3. the two additional buildings will present the 4% increase nextyear. S K% 7., thFE T

REFEFXIN T EEEEXRN. LREESTAKRN—I, BXATENEKRE, AEANET
. o o (bygoodwillhunting)

V7: manager %5 cfo fUHRE: HIEHEBERETERREGHEIEK 4%, occupation rate unually high
92%. The manager asked the CFO to release funding for a large two apartments complex, which
satisified the market demand for 4%, independent of other constructors. The manager believed the
current growth rate will continue and sustain. Investing the new construction project will increase
profits and expand market shares. (by hujingchen)

S BB
MR E (by offergirl2016)

T EMBEBRRRFRKEEFED building T—EFBA popular, ETE—HX KK Z45 T 8E
1R™E, FfrIXY overall speaking, the plan may not make great profit for the company.

MBS R (by Ms 327T)

1) HXe%F
2) TEAREIE
3) .%%‘B—H/Xﬁ:ﬁ
4) FEEER
MR B (by Aaron_Yang)

1) TRk, SEBRAKRAFHEK
HEB KT HNTEA—ERE
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3) BEIRZHAR—TERE profit

MFRANERE:  (by 22 2Y)

1) occupancy rates HARKEZFH, LB HINER;
2) BITENEARRESELTLSXHE, JNATHT—HEETR, FEE competitive, K—

ESIREFE,
WY EBER:  (by petitechou)

1) Past trends cannot predict future. {EE % B ZEF| H M o] fERZ M market fE =

2) XHEEIEE] competitor. B I BEXN FHEM—HFMIENIE, XHFAIIE Number of rentals Z1E
BRIEHREAFITARIBIN, &AL occupancy rate &>

3) AARBH, EFZFIFIE costs Of projects.

MR BRE:  (by CathyGYM)

1) BHAE, 10 EREERARERRBAMEE

2) causal oversimplification: “occupancy rates —EH RS EFFHE 2% ~A— ESE KK EFH—
EEME SR Z new residents”

3) gratuitous assumption: high occupancy rate o] PURIEZ TIRRIE

MIRIREMNER:  (bysy)

1) RIT& 4% Bt W T AR BIT 4% ABARKRE T
2) WETFEREHIEMARRK
3) ®HHEMERERW profit LLAMPRSMNIEETF

FMSRIREANER:  (by Chris Xianer)

1) FTEARARFARXE
2) competitor th H O] EIX 448, &l oversupply

3) HEEEH project BEWRIL, MREBEAZVILAIE (LLARRX, ZHEIBAE blah
blah blah), FhA&NE 92%
4) ANAFEH
HWIRIREAERE:  (by afdsfadfasfdfaf)

1) A~—E = economic vitality 2 E T high occupancy rate, B ot 2XH FHEHRER
2) i¥% increase ARFARFK MBS

3) cost O BE-AKIT revenue

21. ;A L5l (IntelliTrain online self-training)
(A A w&EE]
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—NELB)ITENEEMREE: £5AEIITE, ASALRARTRFINFRIRETE
RITHEE, RANZROAERYE, FERIATEFFARNNEAR, EHELEINTUILHR
THC®S, NMTETEFRIAMA. (byKathy mj)

(]

[[R&] The following appeared in a brochure from IntelliTrain, a company that helps
corporations develop interactive online self-training programs for their employees:
"You've just hired a new employee, but that new employee is far from ready to contribute to your
company. Every hour spent training this employee is an hour of lost productivity, both for the new
employee and for the experienced employee doing the training. Our interactive online programs
allow new employees to train themselves. This makes training more efficient and reduces the
number of workforce hours devoted to training, resulting in a new employee who is better
prepared to contribute effectively to your business. Furthermore, the cost of the training programs
will be more than offset by the money saved in reducing workforce hours currently devoted to
training. Purchasing our online self-training programs will help your corporation reduce costs and
increase profitability.”

57 B

1. BRI Online self-training BB . MEFREARA—ERF R TRRIENFHI TR,
TREZEZREXNAN O, gEREBESVHER, ATHFIERE.

2. Online self-training HFEM A B T gz A T HER THZEZINEE, BNFHRITEE
B2l A B B B A

3. HREE ZARAIHSMAIHR —ERNEL, ZRITFINTMIEFEE, EHZER.
FHEFH, ZRIZINTUEFTRTERERAMSN, X online self-training &AL
2,

4. Cost FHBAREMEZ D TFERATENARENFE, B, —MEZRTTUERNWR
ZHFA, TEXEREE—A—NH, TEHE cost A/, RA—ESF/AEM,

MR AN R (by B iEE)

1) R, XFE BT program iEYIZEER L IMETS
2) /AE)EY productivity TEZHREZEEERN, MARRBEIEHRT. HERRH
7, BEEEARET)

MR AR REE:  (by cherhh)
1) AERIEMN EYIZANRE, WRZFIAREM, ERNERRTEE
2) ERHEIFIIET RULHT R TRETERE, #OBEREERRY, Mk IR E

MR MEMNIER:  (by Celiax)

1) gratuitous assumption: $FIIZ2—MEEAPREE, G0V HERF@EMFERHE. [t
W REREWVAWEBCIHINENETWEYIZID, HETRTENINEIERTD, TE&2F s
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RAZILMEZTNEE. UEREZLLVHERASEELE RECVELFENEBC
FRBINRME, FRENPIERAETAANBAT, BREH]
2) 2 assumption: AT EXNMAENRGR—EREMRNMEIMENRL? AR, .
[The author obviously omits some other factors which could reduce the traning efficiency : For
instance, XJ%& B INFRAYKH 8] F S I FEEMRE, online F£317%F supervisor fY1EE
REAMBIREAZRETA] BHWEERARKRKEESERT . -

MR ENEEE:  (by Min.F)

1) cost-benifit analysis

2) gratuitous assumption: lower training cost will increase comapny's profit
3) teamwork and softskill are also important for the new employees

4) no way to ensure the exprienced employee will have better productivity

MR LAY B RS

1) XA training R—#¥f effective A AR T FEARREH training IR XASEEBENE
cover IR ANHIIE

2) REMFNATIAMXITUFEN, BEF—FERANATIXMHL, XENHNREER

3) HA—ETRURD cost, BEIIZALE, HiFTUGEH. hH 7T HIZEC training TR T
HIZIIRE, AIBEETTHAXREZ, BB EMAN.

MR AR (by 704%)

1) 1 RAT%A wellprepared, TREFARETERRTE, LR OEE®E, HEXNTHM
IREF culture PIAERNY

2) 2% FHIRUE R TERUER AR K EL/RAY program cost 5

3) 3/~ cost BELZ MM, AT program AEE{RIE reduce cost and increase profitabiligy.

MRIREAYEEL:  (by shadfaith)

1) every hour experienced employee spent training new employee is an hour of lost productivity.
2) new employee after taking our online program will effectively contribute to the company's

business.
3) 1EILFKA online program A9 employee A/A ) W RAIMESHEIE cost of our program (&
XE7T, BRENEICHE)

4) conclusion: letting new employees take our online program will increase the corporate ???
and company's profitability (???8—Mg, &7, KXHEF profitability 21 X 1d)

MIIRMAERS . (by fighting f5)

1) FRIRENASME TR, B WRE
2) ZRIFFAIRELENEEHSERD . F—F TR TIEEMIERRER,
3) costs /T TAERS BRI RAIIRKR, 2B BRI

SRR EANER:  (byrachel1026)
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) $HIRIRIR program EARIESR, HFIFLERTLHBFNERE

2) #7573 T far from ready to contribute to your company

HARA—EETHRE T Y offset cost Ffil—)™ cost benefit analysis

o

o

22. MarketCo 5§ A& 554
(A B #Es]

—METHSELE, AABRBEREENEZMETERNRRAZMIMXEEREWE, A
fEE MR R M E LR EMEMANHE, TR ERIE 50%897 & T AR AL XA &I
BRIEINEWE, BAREKERIFESD (by ann2380)

(]

V1: Assistant MKT director 25 MKT director f§—-)> proposal :

MarketCo E—xR AKENESET ., REPASIEERE, 7E—LE suburban /J\iﬁjiﬁj‘ & Marketco 83
72 better price and more selection, 241 prefer go to local grocery shops, #3TIAAZEE A AA]
Xt local grocery stores developed loyalty, 2577 %8 smaller city franchise G5 % % #J customer

loyalty, #25 market share F1 be competitive in the industry, assistant directorproposes to shift half
of the national advertising budget into sponsoring local community projects (%l 7 =4 project 945l
F: open community art center, build youth soccer fields, sponsor after-school program) , X#fTJ
X 1L MarketCo be seen as part of local community by local shoppers, persuade local grocery shoppers
to try MarketCo, M KEEBHNERYIE AL T DULIE (TS loyalty, ZAEREMAIINZERA, M
MmEBBASFTHFHHAIKI], increase market share and keep competitive in industry. (by JtJL
)

V2: Memo from a direction in a supermarket company called MarketCo:

"Local grocery stores have very high customer loyalties within the local communities. People keep
shopping in the stores even large Supermarkets such as MarketCo offers better price. Therefore,
MarketCo should allocate more funds to develop community projects such as school soccer
team...... this will help the company gain more market share and remain competitive in the

industry.” (by shijal22)

V3: This article is from a letter written by the assistant marketing director of MarketCo:

People in smaller cities where MarketCo operates tend to choose locally owned grocery stores over
our chain stores. Our survey shows this is because these people developed loyalties with the local
stores. We should allocate more national funding to community projects in these cities, such as
youth soccer events, arts centre, after-school activities so that people will develop loyalties with
MarketCo and purchase more at our stores. (by BlueWing_)

HENSEHE:  (byBlueWing)
1. FEERASAEBMAY, TIEEH bias, NI =TT HAIEL
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2. IEFFTE local store IHAKFKEHREFTE loyalty, —MBEFHRBTRTERS RER local store
3K,

3. BIEFTE loyalty BIRH, #MXJER (4FRIRBIWMALNES) thA—EREERIX ]
B, TIHE grocery (IR L IRARIZX—F,

S X BE:

1. False Casual relationship: Loyalty FIJEERIEFRIRX R X B IFMILIE, ZBETHMEER, [t
WA, RESE., B ShiFsiRLt develop consumer loyalty TR B M3 SR E 47, B2
B2 EKRREA—EXNK, FHEEENTMEREEELL local people 7 MarketCo L ZRFg?
BREFPBHES—MEKNIE.

2. All things are equal 53 #iR£LE? EieYHERA—E T seen as a local, FE seen
as a local th A —EREE

3. AEMME—MBRIE, TTUAXRBRERESHEENNERSME BHE

4. The statistically reliability of survey/research (who conducted, who responder or how the
survey were conducted)

MISIRME S (byzhl sd)

1) 1%KLt local store 1 large supermarket chain

2) BERXZER community projects ST UIER brand name {ER—E T 5f) sales 18 HMR %
AE

3) KHhe%E WA A prefer local store )X IS WE B C XEEIR T RRMNERTA

4) opportunity cost AB—3 budget EH| 3k Iz ARELLINRT £ 1T

5. FTX{Ri%: move some of the international advertising budget to funding of local
community XHMNMEREBREZZN T BAREERE, hEFE—SRENXEE, REERHMY
I increase the local market share, EABEULELARE develop loyalty.

MR (by lLZFEREE)

1) AMRAINAEALE, AUE NEFEEWNNE=T77ETTH

2) cut —3A9 budget KKK, XEH T —3iA7IAY general promotion RS/, AR A
sales from EAthF local FIME HK<E D, MRS, AR

3) large supermarket chain #0 grocery stores A2 —FK B IE, I chain TJIUAEE
national 5{F& broader f94% 5=, MAE)E T4} grocery stores

SRR EANERS:  (byaka36)

1) argument %1t consumers loyal to L f9/E &, X A% L &£ local owned, maybe consumers 5t
BEE/OMEY, (F 2 owner fH{JIAIR, ZAA contact Z 2K, RN1EZMH&H selection Ay
[a)

2) selection %, {BTOJRE;%H cover F| local consumers FYEE [G] difang By local consumers
R EAE

3) fund MZESES, THRMARBAXRIE
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4) PRIEER M XM LATHNIEFAERL IRMEXEZLLT RN, BARAREX
BRELE R DIEHE

MR EES:  (by BELE)

1) TJEIAE

2) HEREiE ERRE loyalty B7 RREFEHE? BIXLERFEEGEEE LA loyalty D7 A& E—
E? HBREEXERHARERD?

3) EXER: loyalty BE98#2 S share 2 competitive 137 §ELL > BT AD FIRHERURIE 4T
g ?

MR ERE:  (byjasondddd)

1) 5T, competitive in market R smaller city BB IE U S FEA$ES, TIRE larger city AU
HEEE,

2) ARXAR, BEEXRDBHNHASEESH customer loyalty, Kol IXAXESE
improve efficiency T E{EFEERRE;

3) TEIEZE, AFAZE shift —3f spending, XAHEMERBEBEANIZE R HARKLNE

IR ER:  (by Comedy22)
1) KBTI store o] TR B KL

2) &K local store TJRERNBEAE A A BINE, LLINFHRS, Bk, EHZEH
3) BHRARFHXENEEEI RN HZ 0.

MR AR (by DWANDCT)
1) 15RTHE ®E LR
2) 2Br7T B AXS local 9 loyalties, HihER AL EGET I e A HMRE, L@ ARTT
&, EBHrETNEIZ.
MRRENREE:  (by HEAVH)
1) MWy 1 $RE LR EREAE T
2) Wiy 2 AESRA AR AR ER AR AFEE X AERE I RENR
3) i 3 ARXAR REMMER loyalty ZH AT IZHE—HREZRA?

23. 553/ 5] (Cookville factory, Drill bits)

(A A #mEE]

BENED A T A= drill pit(XZF4AR? ) BNRERE, AABTRFNEENRS I
R BESHOBAREE 101, —RETT REELEF 7 1. manager AN EZBHREAR—
PITT R RAE = A, ATIUEIRAMBENE~EEFZIXAND NI B, FIEEMNE~EHEH
I EERBEEATEE. . T4R) (by ZERFF)
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(]

The following appeared in a presentation by the chief production manager of a machine parts
manufacturing company at a management meeting:

“Our factory in Cookville is our most advanced and efficient. It is capable of producing ten drill bits for
each dollar of production costs, whereas none of our other factories can produce more than seven drill
bits per dollar of production costs. Therefore, we can reduce our overall drill bit production costs by
devoting the Cookville factory entirely to drill bit production. Since reducing the production costs of
individual machine parts is the only way to achieve our larger goal of reducing our overall production
costs, dedicating the Cookville factory entirely to drill bit production and shifting all other machine part
production to our other factories will help us to attain that larger goal.”

MR ENE (by FelixYoung)
1) EbId X FABIMELF
2) ttmERLzEE. AL#H. Bil%k. 1] FE2HbEAZH
3) ARIJ Jee4Rg TT%WA%
4) WHFRTERE, XML HRLZEH.

MR AR (by lena a)

1) theonly way K337, *BEMARTUEER: BE#HD, £~94E. .
2) %lﬁﬁﬁ I URARBANETFT . o « REBLILEYIRE, BEIXKRNE

3) 7 ﬁ%lﬁ%a IRETREMBMA LT, iy, IR, YIaRAKESH4ER

HERE:  (bylemonaduall)

1) RER 1 CIJ TaRAFHESBAZT R, SEARABHAFAESEIERRT.
2) RBR 2 FERAEBEBERFHEESLAT ERREMEFSER, ETMNBIIRSER
R, BARCFHHAN.

MR HEAYE (by #ZZF)

coststructure HIRZ R ZRE
dedicate all =&K& AT diversity, BN risk
shift production line SIEANRf[E]E A, BC labor cost, retrain workers

production plan BJIAE <0 stock management F1 logistic plan

N W N R
S~ Nt N N

MR LAY EES: by liu diyu)

1) drillbits BEAEARFIRFRAESZE L, TN SNRELLRY, ERRSILRET

2) BREZEEMRA 2XRFHERITXNREH

3) cost-benefit analysis : IEH A4 725 K32, BAIRS, redundancy cost legal fees loss of in-
house skill, 1 Bk — B H AR =L B INMREL, RS rebuild, retrain (IR A tBIRS
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S B

1)

FEELE: although Cookville produce more bits per dollar, the reason may be that C has
high- skilled workers, total new and high- quality machines, or less amounts of orders thus
entirely shifting is fallacious, the results may be that the workers may be too tired and have
too much burden, the machines would be worn out, and all this could contribute to the
lowering of the productivity.

FTONELM: The only way to reduce costs is to reduce production costs: the
management assumes without further more evidence that reducing the productions costs
is the only way to enhance cost-effective production process: @] [} train workers, 5|3 new
technologies, ERAZEEZIB1EE, IS management strategy.

Gratuitous assumption: shifting the production of the other parts to other factories is the
appropriate way to go tiFF% %% > f cargo and transporting fees would roar, E 2
sporadically 3B L] o] AR B ER, SERE— DA ARFFHEE, M E shifting ZEHEE]
WA, #2 huge expense, may not weigh over the elevation of the productivity
Gratuitous assumption: Cookville factory entirely to drill bit production will reduce our
overall drill bit production cost. Perhaps, there are only one or several skilled workers who
are can product them drill bits for each dollar of production cost. And they have already
reached their full potential.

& B %8 production process as a whole, Zfl|: TJgE 4 =T REMERIEERKARE

T, MRIEHEMIFTHEIHIEY factory & Hi[a1R .
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