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01 IT BARKHA
(£ AR#]

—A firm —NERITAASF AU - FLFKAAS(3 high technology, et MEREMHEE, R TNEHR
125, 1B 1tEZES|# high technology B9ZR P, 35|i# advanced 4y hardware & software, X#f &R
TH efficiency gi=iREM, MA SR profits i K KRS . XA, BEXH. (by
SophiaSSSs)

MR ERS - (by SophiaSss)

1) #SIANXMAERETERE FEAE, FAUE

2) BMEUE, SIHFREEAE, RAINERSESSE ? RMFTERZNEFIFHERA, %
AERER A%, RIWRENTENRE, FERHZR?

3) RCRBIMFIRS profits 7 7 SRR EHHRARXLEFRAFTES D cost I8 7 T—HAEMRE
S iR T A5EYe 7

(%]

The following appeared in a memorandum from the information technology department of a major
advertising firm:

“The more efficient a firm’s employees are, the more profitable that firm will be. Improvementsina
firm’s information technology hardware and software are a proven way to increase the efficiency of
employees who do the majority of their work on computers. Therefore, if our firm invests in the most
powerful and advanced information technology available, employee productivity will be maximized.
This strategy ensures that every dollar spent on enhanced information technology will help to increase
our firm’s profit margins.”

SHEWE S . (by haley816)

1) REBECASAIBIRTEHEBMIE

2) RIARIVEREGHMEE

3) RIVESHASA—ENES, TEHMEEW, £/ AN RATHE K+ AR
4) REEMRIERIRE it BIpA (Ebang Lyl asmuiZill R THe) FOTHRA9FIE.

MR B - (by xxlsad)

1) 20m profit A5 cost 1 revenue T, 3R IT, <1EH0 COST, PFrIAAR—ESIENN profit ;

2) BHREIT, RIA—ESHEH, FUBFERERAETEII, FrIXRGEHFARLET

3) AFABFRZEAEHFATEFABNDLD, BHEMNBEAINTEERTESE, LLMBEEA
5, FrIBMEIRANIT, X189 TR

MR AR TS - (by LI

1) FMBIAKENREALRTINEX—R, XEXAEFREERN, RSKE. mH5HE
REEEY
—I—Tl'r?/u]ﬁ.lﬁo
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2) Cost- eff|C|encyanaIyS|s0 HWHEEFABE N T ERTERESSE, FARTEZETAZHORA
FEXNRT#HTHI, BEEHEX SR TEREFAKERE,

WSIRAAER ¢ (by Vivian Zhoul1996)

1) causual oversimplification, 0 productivity IR ZHFRZ.

2) gratuitous assumption, ~—1E invest LTI, TTRER T IHAEXIX tech, TJRE/ASIHY
FEVSAFEDBRM.

3) ATELY, invest tHIF R B BBHIFIE, BEERS%.

MR MHAVERS © (by RXE/NEETF)

1) ZRESME @ ASM@EAETRFEHMERAZW, LR TARNMAELE TERESE,

2) TimfRi%  EEMURTEEWATNGE, ELRE, RRATLAREHERZ. MAE
ERETSIHMERENE, T—RIZFASR?T—AFRTFR? T—%27, BiBR
Eﬁi‘.’l\_ﬂx%ﬁé MANETETTR ?

3) AAREH : SIHXNRELFNMATKEZLR, T—REBNEIIENE ERNEEAE
%,

4) ZTERE—  IPNANBEATAS|H#H, EAHS[# most powerful and advanced, ZH BT HAL
%P, TTRBIHMBHPRE, MNLIEAEES, FIRARGR ?

(software temporary labor)

CEREE)

—3x software design ATIE L H JLEXE profit, committee ZiY, lead of the auto industry
replaced the expensive long term employees with the cheaper temporary labors, this strategy cuts the
budget and bring benefits.Therefore, this company also swift to the temporary labor (by — k)

1{/] ?IE'T E/]II_.\ : (bv—ﬂijﬂ—l)

1) fallacy of analogy H /A 5] %Di‘_%?-ﬁ
2) causaloversimplification IGE TA—EFE EHANER
3) gratuitous assumption X% /A 5] FiX /\Eﬁﬂi‘é TE B E AN R B IRE

(]

V1 : Jetsam 2—3X computer software company, FEi=F % B & F| (experienced profit decline for
threeyears) . A THERFE, #ZE cutcost, —> budget committee Z5H 7 —* report, EKH
2 1EEE replacing some expensive full-time employees to temporary labor , ;5ZE {7V E I Eith1F4E
KMBER, FTRERFETLFFi8 AlEE Tk full-time employee, [ 4 temporary employee R A K4
half of the payment of full-time, FBAEE benefit, E L AKAIF DT cost, XA auto company
1£ cut employee Z f5 profit #t _EX 7 . Frld Jetsam follow the strategy in the auto industry, [ %!
computer software industry 3k, —E<SIEE NI, T2 Committee 12 H EH Y F] 1/4 B9 full-time
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workforce #5# B} Temporary employee R T ATNE , &2& ]|} get profit in short term and get
greater stability in longer-term, (by B2{&2%4 7 %)

V2 | —Z% computer software /A 5] profit — B &K, FEIEE cut budget, [E AH—5K leading auto
company XA EN full-time employee #3% i} temporary employee, [F 4 temporary
employee R X half of the payment of full-time, FHAEE benefit, FIL AKX T cost,
31X auto industry BYALTN, X Z /A E)ARE immediately cut 25% full-time employees SESCI
profit in short term and get stability in long term, (by % Van)

V3 : 1ii—) software design company FRITZEJRN AL (software computer company experienced
profit decline for three years) . ZAEX H— manager 2 F 1] DIS{E—> auto industry FYf#S%
replacing some expensive full-time employees to temporary labor. ZA/5 11X auto industry 7&
cut employee 2 J5 profit gt X7 . EIRIMERFA{] (software design compamny) follow X /Mif
&, FAMBL T 3RS short-term Y increasing profit BB iE o] URIFHEN TKEIME.  (by
JackOriginal)

V4 : 1ii—3 software company &£ =FFJHSH, author IAAIXFK/A )NV iZ follow the strategy in
the auto industry 3247 lay off Sk4& budget, RETURIEIDEFERMBER, FTRAETLH
A Al B T full-time employee, B A4lEE THTHE R full-time employee 89—, FFIATTIAK
BROIE, FEXANEEN SR switch 25% full time employees to temporary positions, FtT]
DURC D IE, 3ESLIN short term profit and stability in longer-term. (by cdakamer)

V5 : The director of a computer software company decides to cut budgets of full-time employees in
order to increase profits by replacing with temporary labor. Because the successful experience in the
auto industry indicates that cut down the percentage of full-time labor and use temporary time labor
would bring higher profits. The plan will also bring higher profits in the short term and stable
development in the long term for our software computer company. (by primrose0519)

V6 : AWA {ECE X F— buget committee of a software company 4 report, IR&EIEYE, EAHIEE
Sk profits AT NFE, NiZBIE budget, FE o] [M4%& auto industry —7#¥ replace full-time employees
with temporary labors 3/ budgets, REZIEN T RE—£TEERTH pay, mH1{] do not
require employee benefits, which can reduce tremendous benefits costs. 1 B X &G TJLF save T
auto industry, IREIBEXZIELSETS software industry EHFTHF] .  (IRIAEAVIZIEEE)
IR &N A N 1% E replace 25% of full-time employees with temporary labors. 183 X #F8E 4% increase
profits A58 /A F) A9 stability,  (by ChenhuiChen)

SX B

1. inefficient reasoning
2. cost-benefit analysis
3. HRELLFZFHITUE

MPRENSERR : (by Vhyg)
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1) WNTIVAREELE, —ANTTRER labor intensive AT IR THAER, HAEF XN TiERE

D 85:979:5
2) HRMRR. BRRRAMTRAPBERMNESEFFRIRERE, FURBRIIARR, B

R T = RAR T, sales {7 FrIY profit %555
3) HIRARXZR, LTI T 7RI KL stability :X4 budget committee EE2T] ME
T, BEXA conclusion FEip FEBhEH kT

MPRRHENSERR :  (by Lync)

1) FAMTURTLL ;
2) THLEMERRATHFIE, A TEEFGMAER R T, WE R THMERS ;
3) FERMREZAMERE, ATRERRET cost of labor MR FAS S HFE.

MR g & - (by feidagel11)

1) The success in auto industry does not lead to success in the computer software industry, i
WAV AE, ZSMEEREL. MER T switch to tempoary employee &5 o] s£ 5 H b
K& S% auto industry 125 FE.,

2) AIMEARIGER THENE, EMARE HKEXEERS, SRR, KRTHRKIRN T
KEE, NEINIZZEIEIRESNE. FHMITEFFKIESHE

MR ERL - (by Blannnk)

1) KEEARH. Software design N iZEHRELKRFEMN KPR IMERARAGERSMRITL
5, MBENLEFHNFBLRS BRI T BEAK.
2) FRHER, FETHETEAESHEMNERRE

IR ER ¢ (by hanhantt)

1) SLthe% 3 FERARKIAE

2) cost : g T RABEEMITTREKFENEIRRENNE L, ERMAESHA, cost
57

3) KLb$AIR ¢ auto industry M HFRITIRE A— T

MR M E S - (by MMMichelle0630)

1) XFh switch R—EBEE > laborcost Tl BE I EI A A E AT HEE training 855k
2) EKLbEIR DA A—H#
3) profit=revenue-cost AU NR> 7 IE ? R cost A—E o] | make profit

MR HEE R (by REW)

1) reston a fault analogy of auto industry with software design industry

2) gratuitous assumption that switching to the temoprary labor force will decrease the salary
expense and increase the profit. For example, the extra training expense, also the product
quality effected, so the sales volume decreased.
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MR AR - (by HEsHLH)

1) auto industry F1 software design ;X B o Lt 4 .
2) FLETAT laborcost, ImAT THAGEARNKEAR T, ILFEFE/AS] inefficient, FEHAR

— B,
3) R ITAMKR, FHEREKPALASFEASRE.
MR EES - (by primrose0519)

1) FEIRELL © B INEFE/A S auto industry ZKEEAREIE
2) BEERXZE : higher profits ] fE A2 temporary labor 3|9,
3) plan A—EIN © BA/NS TATRAEEGF RIS, RMmEISFE, EBnZIE AR

KE,
IR ER ©  (byJoannnna97)

1) $#iRELE, RN 5 )V ERA—#
2) ARXARE, TA—EFHASFERHIXA switch 4 F profit K AT
3) Switch BRRFLHA, LLIESMEAEIMA, bE~REE THEANEE, Frld cost TJREAR

L
MR ERL - (by Jefferylin)

1) Software Company F1 Auto Industry [E =\, B HAE
2) Software Company FESHF AR T, & Auto Industry =25 f& AllE B T H Joik = £ 305
3) XEERRN INASBEABETE A TASRNAREMFEH

MSIRAAER ¢ (by NicholeNn)

1) F#ERFELE, mNTEA—H

2) AAREH cost>revenue, Il TARRBRBRHFERMEEIR T TESIATHRA

3) A, temporary labor I~2 the lead of the auto industry B IhAIME—EH
MFIR AN ER - (by miyaZ77ma)

1) iR, AFEVRGFLA—FE, HIE labor intensive ;
2) cost P&, HUAY cost EFF, revenue TFE, profits it 2 TFF

03. BAEE)R (renewable energy)
(A B #Ee]

SHINATT T, Blastcom X MEEJBE/ASIZHREIEL,, &7 newsletter (BRI LA FEE, 24
AN AHERLNT blabla, 1 2F A#FEEEFTI is booming, 2 EE AR ZHEEEASIEE T I,
(by B3 Ada)
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MR HAEES ¢ (by BT Ada)

1) FMEBEASEETLLM, AREEMTHEZET, MAMBMNETRBA—F, FEER
R IBAIE, EbanXBENT K BEBE Sk & & IR A 2 2K 69

2) WNEXMNMTUARA—ERFT, RAE—NEAFARARIEINMTIET

3) cost {RiE, A—EBE{REF profit F stock price, T —HERRMBT, RIFAT

(]

V1 : A company called Blatscom pulished following in a year report for stockholders:

Recent years the demand for mining technology has been falling, causing the profitablity and stock
prices of certain companies in the mining technology industry to shrink. Fortunately, we are shifting our
business to adopt a new growth strategy: the renewable energy technology. As such, our scientists and
staff are now shifted to the research field in the renewable energy technology. The renewable enenery
techonology is booming in recent years, with several prominent companies achieving great success and
high profitability. We are confident that this change in strategy will guarantee a retained high
profitability and stable stock price in the future. (by lotuskellyye)

V2 : An article in B corporate's newsletter to its shareholders:

the decline of the traditional mining industry affected the profit of Blastcom corporate. therefore, the
manager decided to transform the company's strategy from traditional mining to renewable energy, and
it demanded R&D department focus on the renewable energy technology. there are two reasons. the
first reason is that the renewable energy is booming. the second reason is that some companies, which
have been working on the renewable energy market have gained profit. therefore, changing its strategy
and entering the renewable energy market promise B corporate's profit and stock prices, and will
guarantee safety from declines in the future. (by Hannah Z&7&)

V3 : Due to the decline demand of the mining technology, all the related corporations are suffering
from decline of profit and sales this year, including Blastcom Corporation. Blastcom Corporation is
considering adopting one growth strategy: to shift some of the researchers from mining technology to
the renewable energy technology, the demand for the renewable energy such as solar energy. Some of
the prominent companies which market the renewable energy are successful in recent years. Therefore,
it is guaranteed that company Blastcom will also be successful in the future by providing renewable
energy.

V4 : /] B By newsletter “Last year, the decrease in mining technology 45/AE] B & 7 E KT E =
Mo, FfrlX author Bt suggest the scientist staff change the research focus from Mining tech to
Renewable Energy tech. JR[E : Renewable Energy Bi=%F, and there are several prominent
companies in the areas of solar energy F1ZK{\FYH fth Renewable Energy. 512 : such divert of research
focus will increase the profit and rise stock prices." (by mirinno)

V5 . A shareholder of a mining corporation proposes that since the profits of the company have
remained steady for several years. in order to boost the profits and stock prices, the company should
change its focus of its research from mining to renewable energy field, which includes wind, solar and
biodiesel etc. because the renewable energy field is lucrative and some firms have been very successful
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in this field, stepping into this field will increase the mining company's profits and stock prices. (by
pterosaur)

V6 : the B {+4 Corporation, mining company 1#{&, EiT/A S profits and stock prices slide, R/F1i
renewable technology industry A3 future 3E & promising, 3£ H other prominent renewable energy
companies that market #78EJE have become successful, Ffl}l the B Corporation /i% devote to
research in this exciting field, XFFAYIEM{]1EY profits and stock prices will be free from any future
declines. (by &% /\ k%)

V7 | 152 balstman (KEEZXHFHIE) —> mining techonology FYHIR /A B HIE 7 — Mk I
AIZE1E, The following argument is from the B E RIEXR EFENAIERAY report B

Balstmon Company = —Z fff 3% mining techonology fJ/A 3], 1EJLE, B AMZHXF mining
techonology f4 demand & ‘), FrIA/AS S5, B2/ 5] make a new strategy : direct the scientists
who make their own to switch their research to the renewable energy. A S XM 1T o] B4 LR T
is booming, —YEZEARERBEMTTHFERBFNAT (BFT AR BERENSGF) EFMNS
SEMRYF . FrlA/AE) guarantee (IL1SR/GHEARIEIX/ME) that this strategy can help company to
increase profits and stock price, FFH T 1L/~ 5] 5 K 3K FE mining techonology market AR XU
Do (byiiyy ¥Te57H)

V8 I —N M AT LI HB R newsletter ©: M AT 22— PNEMAY mining A8, EEEFFHISKMN
t13 . newsletter it renewable energy technologies 31 | tb#0 clean energy, biofuel 489, 4[]
E it research 2R TR R TM IR ILLE Y mining £14Y redirect to renewable tech BIFFR T . R
FE renewable IXJLERZRIVIFEDN (Lb& o] DURIRAERY trend EAKK 7 BRI, FIRARE
KT HAEAELDT) . BNERTXAENHRZERTDULMFSE, BESBN, ARFO
7V - - KL FHIME author PALEI | (FUERMN ZhIFE A BEKLZFE demand KF, HER
HOSEE, ARAH, RER, FRE etc {RIEFE renewable BEL A IZIAAN) + DI K&
N cost benefit analysis (1ZANZE renewable energy tech EME L FHAIRIZF SR, labs, F0

equipment, R ARNEBRLERFLHFAESGEIIL. A cost benefit, ILIRAVBFIEIRMN S LN

FE) . (byCathyzhang1230)

MHRHEHBES : (by mirinno)

1) False analogy between mining tech/industry and Renewable Energy tech/industry;

2) Research cannot necessarily be successful;

3) Profitability: the revenue might not be able to cover the cost invested in the research;

4) Time: the conditions cause decrease in demand in prior year might not be consistent in current

year or future
MFREMIE S ¢ (by Worthit)

1) Z/ATE) profit TN TEA—EZRE A worldwide demand for mining technology /)",
JREBHMER. FE rule out HMFEHAE,

2) ZREMALEZBINAIME renewable energy IIAT) AT LL, RHELAE T, HIFA
XK 10 FRIFAEMR T, IR EBUFRBIEAY.
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3) MRIATRMII. cost thoJEERIF S IUETFIEKH] revenue RAK cover 7,
MFRENE S ¢ (by xiuxiup)

1) AT mining T RIEFFEEER TN, AREFUBEEE—E
2) BEBRASIMINARKXNASIANTI, HEERA S o fEH A%kt T AFLHFEAR
3) BEARKEI, BHRLE

MSRIREMNER © (by imanimaniman)

1) EFEBKRTEARKRRKOSE
2) #1renewable energy A ST L
3) ®HHMIETUHARFE, HUONREAEFSF

=ANES o (byqiuhao871227)

1) KX mining technology R KB D ARFRARKSE D
2) Either-or choice: mining technology 5 renewable technology o] [ —#2#ff 5%

3) renewable technology &I JLE AR R, FAERARSH.
WA ER . (by _Missing )

1) RFTEAMKUGEESTRE

2) B ASIMRBARIEAR—EREB AT B A 5T # B RE IR

3) FFE/BEE #H5HY factors A1 technology direction —4, operation cost, reputation,
marketing FEHEFEXLENE =

MR HAEE © (by EH4)

1) BERE  JeEETHE
2) 3 BIRELL+T BRI K E
3) R AR EITREARIER, & profit F cost UK stock B9 FNERA

04. I SEIEANZ (airline eliminate flights)

(A A mEE]
=/~ s8R A% (by ouranouyong)
(]

V1 : The business analyst write an email to his CEO:

The profit of Provincia Airline has decreased last year. At the same time, it expanded its operation.
Also oil price increased drastically in the beginning of the year. As some other airlines also faced
the roaring oil price and they were able to increase their profitability, the oil prices alone not the
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reason for the loss in profits. The newly added 5 flights (expanded operation) should be
responsible to loss in profits. In order to return to profitability, we should eliminate new flights
added earlier this year. (by nevsaynev222)

V2 : P Airline B9— business analyst 25 CEO 5 email, 1718/~ S EER profit drop T 20%-+1T !
FERIBOBATEEN | SFEFYINEIE expand operation FF T 5 P #fiiZk | at the beginning of
the year SHMIEREREA9EK, 18] fuel expenditure thBEEEAGK | (BiXFAREE S | Hfth competitor
FEXFEN TIE increase profit TR ! A s)f—E H 7 X FHINAIJLA new flights B2 ! so A
AT ERRIR | eliminate IXEEFZ S8 profit B EBEREAY | (By angelacheung)

V3 : Provincia fiZ= A E)#Y CEO it : KH/A 5] profit decrease, EIRFHFMNY LK, FridASA
SRR LT, hEEEE, ASEINT —L flights to 5 cities. B 4 HAhfTZ /A 5]t [5 B & I A 58
BA_EFAEIEIER, BFLLASE profit iF2H improve, FTRUHENTESE P MFLE TENER

. BEt, FETERBTHFRIABL flights, PrIAFK1R1Z eliminate BPRLE flights,  (by FIEHE
yy)

V4 1 —3< Airline fY analyst 5154 CEO, BT —FBUBEFMIEMIME. HAEXFXK airline
(9 profits T~B& 20%, —EEAFEYAN LHKSE WIRRIZ L ES, ERHMMTSASHEIE
XA e, MEHP—EA=ASEKIT profits (B, PrRURN ERAEM—NERER. 55—
JTE, EFEATIIET S MATRIMELZ . St XEHIBIIMLNE FE profits THREMNERE, Fr
IUT—FEEBUEEA], A7 increase profits, (by chaaang)

V5 : The profit of Provincia Airline has decreased last year. At the same time, it expanded itsoperation.
Also oil price increased drastically in the beginning of the year. As some other airlinesalso faced the
roaring oil price and they were able to increase their profitability, the oil prices alonenot the reason for
the loss in profits. The newly added 5 flights (expanded operation) should beresponsible to loss in
profits. In order to return to profitability, we should eliminate new flightsadded earlier this year. (by 3

HAEXE)
SR EES ¢ (by alzn2765)

1) The CEO fails to establish the casual relationship between the decline in profit and adding
flight. The sequence of these two events, by itself, does not warrant the former caused the
latter. There are many potential factors that may cause the decline. For instance, .... Unless
the CEO would rule out all these possibilities, it is gratuitous to attribute the decline in
profit to the adding flights in some cities. Any attempt aiming to solve the problem of
decline in profit must base on a thorough investigation to gather data in order to narrow
down and locate the actual cause of the decline.

2) The CEO commits false analogy by equating Provincia Airline and other airlines. The
dissimilarities between the airlines may outweigh the similarities, thus making the
comparison less valid. It is possible that some other airlines were enjoying the oil
compensation from the governments, which were promoting their own national brand in
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airline industry, to offside the effect of high oil price, while Provincia Airline was not
enrolled to such compensation at all.

3) The CEO unfairly assumes that elimination of flights suffices to stop the decline in profit. If
the decline was caused by a combination of factors, such as..., some of which will still
remain in the future. A mere elimination of flights may have insignificant impact on the
decline in profit. Furthermore, the CEO also makes the assumption that elimination of
flights is necessary to stop the decline in profit. Common sense tells us there are many such
possible factors as.... The CEO must explain why none of them was available or why they all
failed to achieve the same result.

S X B :
1) FZEHRHEFZMH  flight expansion 5 profit B HIME—&4 ? U B st 2 IEY KMAERZ R
b

2) iRt - Hfth/AS) increase their profitability, tFEM{1INRSELY, MEES, MR
BEEXEFEMAILE,.

3) TAR¥EIRIR : Decrease flight expansion —E& 1 profit EF ? RABDMIIEE, o IR
/I> overall cost, 1B revenue from these flights thZE#EE .

MR HEANER ¢ (by EF 2 Vamtoria)

1) False Analogy: P fiE A S)FIHMME QB ERFASTL—H, L profits FIZKA /AT
FITFREAEEFNRS S EMEREREIZINT WA, compensate T HMTHIIEK

2) INBEMAT INH P B AAETEN—FERT BN RE operation (&, RTEF
HhoTgeiEan - RN FHHM, SFAHFEFRE

3) ERR : kBME (MWRAEZGHLERAREET, ERRASTHSHRIRS)

MSRIRMEAIERE ¢ (by Fchillex)
1) fbFE, TTeEHEMER, S cost N, RNIEXFEAD

2) WIFLIE, & cost @ profits gigfn,
3) BUBMZEAMEEHRFELF, FIALEEERESH.
MR = . (by starchoi)
1) false analogy : procia AT BREM AT BERA—1F, oKLk, FUmHEMAINEERE
LiZA B RARTEE, N SBXMER

2) eliminate BT REIREIZ A S A RHMBM TR ERTAN, Mgt —LBUFHE
3) HMERFHRBLAKXR

MR HEDES - (by B yy)

1) FEEIKM RS TERZDEK, MAMNEIENGHASIEEZITER, WBARAFHT
BIRNIER R
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2) WHEMAT flights (9F/KR. HiA. WARNEIE, RAEHINHXLEALIEESTRERH

TAIRIFAY.
WIIRERER . (by chaaang)

1) false analogy
2) HIEMZSEELE profits TREXH KR
3) BMEAEINEMAIIRERA, TRIAESRF

MIRER RS - (by EHEH)

1) T8 P A ERIJLEMNERF —EL T THEMNES, FH T 30%, FA 20%th A21RZ M
2) revenue-cost=profit, /AT B F|EF A4 revenue (KK) -cost(X),f1 P A IREE
revenue(/)\)-cost(X)

3) fhE, BRSRAARGEW, FEAHEE KAEHM,
MRIR A ERS ¢ (by helenmikaka)

1) BMEILFEXA cost Z sunk cost (LKA, FBEEHTA ect) FE LA

2) fEIRELL | HAR= A 8RR marketing campaign, renovate #1#8, RFABRSSIZE
revenue &0

3) ZEE long term benefits, #Ffnzk ol 3R market, IE customer A acknowledgement

MFIRHBEE - (by RIAISZ_)

1) FTIERIE : IA A 313 the new flights F oil price FFAERIR &4, #BESE cost KK
ES

2) EERBELFE | IAA the new flights S cost EF, R—E, ZHM cost-benefits 347, &
ERENEHMERS S cost EFt, MREWN, E&FRES

3) fHiRELL C HA I TR . BEUHES

05. F=AEHAH
[ B & Es]

CEO % cfo BIEEMKERTH (by WilwL)
[£d]

V1 : CEO of Advantage, Inc. make a proposal to CFO to release money for a consturction project. Here is
the memo:

"Statistics showed that number of rental units in the past 10 years has increased by 4% annually in city
X. The occupancy rate in the same periord has remain at 92%. This clearly show that economy is
promosing and the attractiveness of city to new residents for next year. Therefore | request you (CFO) to
realease funding for our compnay to build two large residential complexes next year. Building this will
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increase the number of rental units in City X by 4%, independent of other competitor's project. Since the
occupacy rates is virtually guaranteed to remain the same. Adding my units next year will increase the
profit of our compnay" (by ;% A& Itk A7)

V2 : Advantage INC (—3%X construction # rental /AS]) CEO %5 CFO f—£f1{= :

j$Z 10 £E the number of rental units — B {RIFESE 4%E’\]iE-L<, {B-2 occupancy rate remains at
92% (higher than expected), X MERFKAMIEFGF, WSIFESRMEREF, MIUN local rental
market is underserved, R CFO 5 RK/ABIXMNEIRIZHLE £, release fund for 2 new
apartment, and it will be guarenteed to be filled, IEAE : 1) XFWHESHERE 4% WEEE

Xk, HhZSHEELRFIEK T (these projects alone will contribute to 4% growth in the local
rental market, independent of any potential projects competitors may undertake.) 2) Z5/ASHKE
S8 profit (CEO claims that these projects represent a tremendous opportunity to increase profits and

grow business.) ->TEM X PNEIN . (by Aaron Yang)

3 : aletter from CEO to CFO to allow funding for building two buildings:
Rental Units increases 4% annually, rental units's occupancy rate 92%. This means global economy is
good and rental unit market is good. Hope to apply funding for two buildings so that the two buildings
will obtain the 4 % increase of the market, those other units under construction or from other developer
doesn't matter. These two building will bring tremendous business to the company. (by anyinggg)

V4 EXE R NTH— argument, BFEEJE— real estate industry f§ CEO 25 CFO |§—H1=, B
miiir+E3R X T rental building 3840177 4% A4, %A1 rental rate 352 higher than expected,
B AMtBZEESK CFO release fund for two new buildings, especially to fulfill the need of new rentals, despite
other competitors already built some building complex in the same city. (by offergirl2016)

V5 : CEO: the number of rental units increase 4% annually over the past 10 years. and the occupancy
rate is around 92%. Hence he is planning to funding two large apartment complexes, considering 1.they
will build two buildings, independently of other developers. 2. it will bring extremely benefit to the
company. 3. the two additional buildings will present the 4% increase nextyear. S K% 7., thE T

REFEFXINTEEEEXRN. LREESTAKRKN—I, BXATENEKRE, AENET
. o o (bygoodwillhunting)

V6 : manager %5 cfo fUHRME © EIHHEBERETEREREGHEIEK 4%, occupation rate unually high
92%. The manager asked the CFO to release funding for a large two apartments complex, which
satisified the market demand for 4%, independent of other constructors. The manager believed the
current growth rate will continue and sustain. Investing the new construction project will increase

profits and expand market shares. (by hujingchen)
S B :

MISIRMAERS . (by offergirl2016)

i EMER AT ARKEFEL building R—EFBA popular, ERTE—HXREFZHETT6E
1R™E, FrlY overall speaking, the plan may not make great profit for the company,
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MFRHAIE R ¢ (by Ms {£7T)

1) HEe%E
2) AR
3) FERESTT MR
4) JEEfEER
HRIR A ER ¢ (by Aaron Yang)
1) TimfRig, SEEKAIRFRPEEK
2) MEEKTHHIEA—EME
3) MEMEHAR—EEE profit

PR AN R (by /A 2Y)

1) occupancy rates EARKEZFH, LB HINER ;
2) BI+EMNEERAREIKSELSXHE ; JNAST T —thEER TR, FELE competitive, R—

ESRE T,
IR ERE ©  (by petitechou)

1) Past trends cannot predict future. {EE % B ZEF| H M o] fER M market fIE =
2) REZEE] competitor. H o] EX FH M — 1Mz E, XAEAYIE Number of rentals 1E 11
ERBEBRBANBMIEFASIENN, K occupancy rate />
3) AARBH, EFZFIFIE costs Of projects.
MR HEER - (by CathyGYM)

1) Kihe%E, 10 FREKAIARERRKRDSEK
2) causal oversimplification: “occupancy rates —EH RS EFFE 2% ~A— ESE KK EFH—
T2 E|1R % new residents”
3) gratuitous assumption: high occupancy rate T PRIF 2 1B E &
WRIREMNER . (bysvy)

1) fRITR 4% BEfh bW hTTA M RBE 4% ABARKRRIE T
2) WETFEREHIEMARRK
3) ®HHEMEERMW profit LIRS MNIEETF

06. Z5JE5545+ (Holner VS Kirby)
ENEESE )|

Z4J Holter's Ay vice president 25 CEO YIS, H XNAEEAET A FBEH LT LB S, 1A
XMETE BN ELEBERSEIHZE, HA the largest share of customer 2 K iX N E R EART
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. BAEFKEUEKAENZATRHAE, BEINELEREKHNERE. NRIHMA

16, H Z5JE ALY leading drugstore F§ H O] 1%,  (by 121212127 ¥T)
(]

V1 : Holner's drugstore chain Vice-President memo to CEO:

K

Holner's drug store competing with Kirby's and other drug stores in city Allesberg. Kirby has many loyal
customers. Kirby started its first store in downtown, then expanded to several locations (3 chain stores).
If Holner opens stores in close proximity to Kirby's stores, can convince customers to Holen's. This will
allow the customers to see that Holen offers lower prices because Holen has economy of scale. Holen
will become Allesberg's market leader. (by Vakarian)

V2 | — AN KZIEES/A S Holner's B4 vice president %5 CEO :
Holner’s drugstore chain %5 28 33 N\ [R1E & B Y Allesberg T local market, £ Allesberg T, Kirby
Drug (local drug store) B &AM market share, FEMEZEHEKEIELHNME ., ZER KD F
—EEAET R, JIERBIRXEHM I DN AENMAGF T ARNDE. TET/LEE, §—
LE 51 drugstore chain A competitor h7E A T FF 7 JLE#T drug store, {EE@XLEFHANAEELE
4 &F], thelargest share of customer loyal to Kirby /A F], A K/ATEHIBAIEYF, Holner's
9 Vice President 1A Holner's RZ1Z30{h KD AYIXMET 18 H FTEFA IS EFESR KD 725
(close proximity distance) BT (BAEFE: B KD 2ENMARPBERERE)  AMRLE
FTa X FFF gain {169 loyal customer, KD #J long-term & P {IIELS M FF KD IEE H 89754,
EHEHMENLE KD B9KIEZ, [FE A the price of national drugs from suppliers can be lower since
the high volume of purchase, Holner's A XMERE T UL Holner's {RIRE A A 18 leading drug
store, (by Xua_)

V3 : drug store A is planning to develop its market in city W. A has an information that the drug store B

is quite successful in the city W and has establised three additional stores in different locations in recent
years. In addition, the customers of drug store B are very loyal and are difficult to be attracted by other
stores. So the author suggests that A establish three additional drug stores just next to the locations of
B. A can attract the customers from B by providing low prices of certain marks for which A can negotiate
with high volumes. (by coucou9)

V4 . VP of pharmaceutical company suggests that the firm open up stores net to the three operated by
a local drug store, who is the lead player in the city.... 3% 2] 7 BIFNF chain 13 £+ EEB R AES
i local store, but their strategy will help the company succeed. (by vcsanity)

V5 . —/N24)E (Holners') fY vice president 25 CEO 7/ memorandum, RERE— Allexx(—
MRV FAHEDE. EZHRNmENEHAEEXEFERBAHR—RK Local EXMZE (1Y
Kxxx) BTN, Kxxx XK AJEZE Allexx FF 7 3 FRJEEMR AL IS, vice president it Holners' o] [ 7E Kxxx
M=KD EMEEF=%/E. FiBd Holners'MZILEFE Kox XY loyal B, it LHERT
Holners'H &€ 71 M supplier FHRIAB{RE%A M. FiRid EIRKINFEE F iR, Holners 5] UK A
Allexx #1[X f§ leading Z4J5. (by sparklestar)

HRRENER  XEEFE reasoning, AFHH/EEETFER @ (by Xua )
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1. KD HEEIADENRTRES T BEMFTHEMEER © L /LFER AL THEESR
K, AORFFRERUADZ (EFEABREFTEXEZMH) FF5, BILEINBELLF
FTRENER. WEMI L FTEEMES LK, A TEITREEHMMANEFAZ
HEMW=AT . HIEUF D ENMERANIZ RS R KD (o EhiE, mNiZEETFE.

2. KEIRLTKDHEFEEREEKD FRHNRE. A%, ©F KD MREFFHMEAZR, 0
BATREAE—AEMEER, MEN KD NARREEFSTEEREY, HEHFLAENE
KD M ksH ESHEEME, H B VP RE A H BN EE KD ME B E 018 KD fImE
JEERIR 511 3k 2 unreasonable H,

MR HEMNEL - (by YolandaZ1995)

1) % KEZBFFE, FAREFRIEREILM] long-term % switch ZI{REYE B 3H
2) FE=FE, SIEREEKR, A—FHY, MEXEL,

WMISRIR A ERS - (by lixkathy)

1) all conditions are same~~H fth JE Y KBS A~— EHL work

2) EERMERNIANBEEKEFHEH T IUERNE~EFFIE KRR S IXFFRAR profit~4n
RIMBEIELT BB T~

3) BMEFRBKRIN T HA—ERMER leading~ HMTHN FIERIEARFIE

PR AR (by ZIEIZH)

1) the fact can be explained by avariety of reasons

2) MEBWARMENSMEXR, LHNEEEE FRREFX

3) ignore the cost and the risks

4) KEEFEART Store BEEEFEHIMA, TIEE store W53k T AER RSB LN H

&=, MitNMBEEBEEEZHEREN

5) REEREBLFEHEEREUIEFRRIERMEE MREMELBEHNEFKERMKLE
HEME LR ZEFKEZENE

MIRENER ¢ (by EIZ k)

1) MEEEEREMNHUMAZNIE

2) F=FIETE K 5518 cost S—E/NTF profit

3)  (XATRELERIR, BERIEEREESEE) KENMNBETREATEASHHE, BEZA
RIXBEREATIZKENZ, FUHERKTREZEBAERS (potential customer)

IR EEE ©  (by CharlesDoit)

1) loyal customer #0 price war EE =R XEAE X N
2) MEABEAZTFEEMETRIASR/NN—TD, RENRENIZEEE,
3) MEER—MEA=XAESAESE, BfFE hurt 7 AREE, THANEERAHESR

FI<#1ER.
MR A ERE - (by sparklestar)
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1) FLinfRiE (vice president IA N AEILE BN O] Z5B)) Holners'SEX Kxxx A5 RIME ) , B
X LR AR E A Kaox 255 RRS S FX R

2) INABEESIM supplier FHIFEREARBIFTHENIRILE, {EthiF supplier 5 Holners'/&
MR BRI, ERMAARSEEH drug WA/ ENEBARETATST

3) TEERAYIE leading drugstore 5X A ZNFS, EhiFiFH —RAEEEH leading IEH HAth
BEEEMNREE, LLER. WYHREE.

SRR HEAERS - (by Scarfighting)

1) f#HiRELL. HIBAEFNE K WNBEA—ERIEE KHNES, KKERET ATEHED
REH, KU HMRBRSESE.

2) H fy national brand drugs M8 EEA—E T IXNKSIE] a THIES, TTHE a MHALRERA
National brand 925, fth{[JEE =Xt Local brand f9%4, T k 3¢3Z Local brand E{EH,

3) BT BERMES . XEREIF/ NI drug chain store #ZIXTE a MAAERE XK
T, XEREMMAMASEM, HAE h XD REAIMNRRELHSFHERM T I,

important issues not addressed.

07. £¥F K (biotechnology)
(& B mE]

A biotech entrepreneur suggests the Zanesville Council: Biotechnology is growing rapidly in global
world, and companies who can create innovations in biotech always economically benefit the town in
which the company is based. Biotechnology companies need high skilled researchers, space for biotech
laboratory with advanced equipment. In Marinton (a city or town), the graduates of Marinton University
built an biotechnology company based on the laboratory with materials provided by the city. But
Marinton city since closed the company. Marinton's shortsightedness could become economically
benifit to the city Zanesville. Therefore, Z city government should build labs in this city, thus attracting
students to move to Z city and encouring them to create biotech companies in Z city. (by A& /)\i=)

(%]

V1 : BEEB S, anentreprener suggests the city council of Z City : biotechnology innovation is
rapidly growing globally, and always economically benefit the town in which the biotechnology company
is based. Biotechnology companies need high skilled researchers, state-the-art laboratory space and
advanced equipment. In Marinton (a place..city or town), the graduates of university built an
biotechnology laboratory/company. And the local government paid for the space (or something, anyway
for the lab). Since Marinton city closed the lab, it shows shortsightness becuase the company would
have benefited to the economy of the city. Therefore, Z city government should encourage the
graduates to move the laboratory to Marinton, and provide them enough financial support. (by xifei)

V2 : — biotech entrepreneur [g) Zanasville city council present: biotech industry is high rising;
new biotech corps bring benefits to the economy of the town where they are. biotech industry
needs high skilled researcher, lab, and equipment. the closest research center of Zanesville is
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Martinton university, they have found a new biotech company, which is funded by the Martinton
government. But Martinton government has closed that lab. Thus Zanesville should provide
financial support to these lab, thus encouraging Martinton university researchers to move here and
boost local economy. (by lymhelen)

V3 R E—1ZS Zanecville council £ presentation FAY—EXIE © Zanecville EihHF— M0y
fif Martinton, FEIE—NRKFH, FEBNEB T T — biotech lab, XA IF4F o] INEMHH
g EENV 4 . B] & Martinton B3 biotech lab &IE % 7, ErlAT I Martinton BYIELFFH short
sightedness and it could be potentially beneficial to Zanecville, JillZ Bitotech 7\ iE SRR INIRE B
E, ATWSIMARFENEF 21Kk, {E5FIAA council should support funds, 3 biotech lab 7
Zanecville | in order to attract the graduates to come to town Z (by g5 KA A)

V4 YEXC : BEE—Nh~7 €)Mk 2 state to the Z Council: the biology plays a key factor to the town that
will help the ECO. £ IR ER BRI AT ML, & MW UFIE—M PR (WBUF
XHEFRE)  BRUWEXT. ATHRSIM XFEVAZ 2. ¥EEINA council should support
funds, in order to attract the graduates to come to town Z. (by &A1)

V5  biotech industry is a rapidly growing industry and new biotech companies are good for the
economies of the towns they based. However, the biotech industry needs high skilled workforce
and state-of-the-art lab space with most advanced technologies. In neighbor university town
Martinton, some university graduates set a successful biotech lab. But the government of
Martinton closed the lab. Martinton's short sightseeing close of the lab will benefit the town of
Zaneville. Thus, "somebody" said that Zaneville should give financial support to biotech labs since
those labs will contribute to the economy of Zaneville. (by gianweiqi)

V6 XNEEAEINELS v X BUFAI— presentation : — & U3k bio-tech W5 FE BT
innovation 8] U HZF AR, martinton BIRFAIRFEE 7 IXHERY lab, it —H#EkiE lab F
THRET LRSS, FEFESiHAA . martinton KFIHTE v L., &IE martintin 89 lab %

T o XESIWFIANXANR v NIFHS FH BIEE martinton XXALE=2R B . fbilisE
MR v BUFR TR FEMIEE, JNERSEHE5., FHARS] martinton KEHAYFER T
E.  (by zipmu)

V7 RS — N AW Z XA TTRIIZ A 1K R biotechnology: —FF 454143 Biotechnology is
growing sector of global economy (ZALXNEE, RIEFEET YU benefit finance) . SAFIL
biotechnology require skilled researchers and laboratories with advanced equipments. Marinton is a
town near the university. The university graduates set up a company successfully. However, the
Martinton closed the laboratory. The Martinton's shortsightedness will benefit the finance in Z. fff [}l Z

BERNFAXMNE K KRR biotechnology, TJEEFRIAA—EEE—H EEAME T EXTHY (by
onyanlam)

V8 : {EXXEf— biotechnology 4y entrepreneur B} Z XM Y city council i : biotechnology I
ERFEEERARI T, innovations T] |} benefit economy, FFAEEIY council B FMELE=RL
¥ biotechnology FY& & ; FEWE, Fih— N KZFH M DABIX#F biotechnology Y% &I B # Bl
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new graduates TR % lab, {ERFFRIXL lab £f%[]17 (XEFEFIHFITHNERER) ;| M HX
FEXRREFEBMNETRE TS, WRBIETHAHEZIFNIE, AL new graduates 5
ERRRIAH T (by peipeipeil23)
S X B

1. IR - AT I ARRATE I,

2. HAREZ (DUREE) : — biotech company B AEREMA company th & BT

3. IHBARRE : RHLHH evidence A4 M WBUE T XNMEHE Z #hk. M BUEHX A

—EMAESREELHN, MeEREERME Bsl#HTRRMEHRAFENM,

MRIREAIEEL ©  (by Rhona)

1) #HREE BT ERERM—EMSITX

2) FIR[E)E i T researcher XNMEE. THE ZHAAT RFXE M R

3) Allthings are equal | BUARIF 2 FEREREAZ M. BLFR AR TEFHIRE M 3
MKW ENFRT, TROAL

IR EEE ¢ (by xifei)
1) £t57 biotech K R1F, FA—EEATF Zcity, LI F profitable I B BB FF% A
2) M setup company Fy&{4if, graduates AN high skilled. Z city ;% & {47 state-the-art lab

space, th7;%5|i# equipment,
3) %HZJE reason why Marinton closed the lab, TJREBIFIR A X OIRE, BN QIBMESTE Z

city E7H.
ISR A ERR - (by 2zh10295237)

1) IPMRANEARSHERREIH, EERRNXMEARTROBRIBCREES.

2) BRMEMBANABRRSMEFKS, EEMMNNEARIBN—MUE, EA
7, BEMKBEANTABNATRR, REHEHHHE5F

3) KREMBERITRENEADBXMAR, PIMKBARNES, R SKEEMR
B, XL LA HREL

MR AHMNER - (by Glaieul)

1) EBIUEBA— N EDUEA RS ST RFHNEFTIR .. HFRAEREANE S

2) Assumption: RIfFRINBFRREL, m THARABRMLERE]R M Q2 WEERZ, 2
THRAFTEEARBRIEZHAR)

3) Additional info: EEIFE A4 m TREXA—MERZMINAARE

MR AR B ¢ (by onyanlam)

1) false analogy : global economy # local economy ;
2) B EE Mclose laboratory FYJRE, BTl s 2F A4 biotechnology HiTHE=# M E| long-
term development, FTIUAEEIL M B2 shortsighted

ChaseDream GMAT {ESCRE% %18 (2018-03-19 #C) ¥#r: 2018 £3 5 23 HEMH


https://forum.chasedream.com/forum-22-1.html
https://forum.chasedream.com/thread-1319817-1-1.html
https://forum.chasedream.com/thread-1314434-1-1.html
http://forum.chasedream.com/thread-1272666-1-1.html
http://forum.chasedream.com/thread-1290341-1-1.html
http://forum.chasedream.com/thread-1299719-1-1.html
http://forum.chasedream.com/thread-1300330-1-1.html
http://forum.chasedream.com/thread-1301625-1-1.html

4¥8 2018/03/19 [a I ER IR (F/ L/ /1B R/ IR/MEX)

3) costVSrevenue (IXMELEH)

1) WANWHIREARE, T8 M ERHIESXMAS, ZHEE

2) RETARKRFELR—ERRR, THRZHBEFEIRZMNSE

3) EE cost BJREARIL benefit AJEXMATBRKHNEFIFT ERF], BBUFRIHHRAAKRD
B MEMIRE AR M BFIFRER T, XN AESTARIEEREDE

08. A ZEJKIE (Restaway Motel VS Ambassador Inn)
(A A mEE]

Restaway Motel FYZIR45 H TEENMNIEEE T complimentary servive, FTIAIEEE SR, MAR
& take advantage, EiIXZ{5 Ambassador Inn & wifi/breakfast Z BRI E Sk, DUEIRESFEZ g
MR A, (by Liliang7)

— motel f§ manager ZE I HI R % Z B9 services, like phone call, wifi, breakfast, FARLEZEZEHIA
%, TEEMATURSM, AP—DERER inn BEEXEMA, AT cut :XEE services T]
DiREFIE. (by EEAUEETE)

(]

V1 : Restaway Motel B manager £k 7 —1M&R% -
Restaway Motel — B #2124t complimentary service, such as local phone calls, free wi-fi,
breakfast etc., XLAFTE motel A SHNAFENNIELSES, REMEAER, EH
many guests don't take advantage of these service ZMBAEHEREIFIM1&. more luxious
Ambassador’s hotel across the town does better business, fh{189IXLE service &b bill separately
EXFETEMNREFBELLBRSHME, XHF—RAHXL service § guests FL T AR A
share the expense 7. 1REH, Ambassador 4R E5F =2 E A1 provide better deal to guests
by billing separately for PLE service, PfIX Restaway thE follow {189 policy, X#—3kT] Y
lower cost, attract more customers and increase the profit margins,  (by dovelv)

V2 : Restaway Motel —H #B212 it complimentary local phone calls, breakfast etc 9 service, 18
F&2 many guests don't take advantage XL service, XFEIRIR#5%. More luxurious Ambassador's
hotel across the town does better business, ftifi1IX L service #B72 bill separately 89, X#F—k
A AIXLE service BY guests Ht O] IXANFH share the expense 7. IRE X, Ambassador £ =2 Eif=E
& A fth{i] provide better deal to guests by billing separately for FBLE service, Pl Restaway &
follow 81189 policy, XAE—3KT] |} attract more customers 37+ B & profitable, (by bentsao)

. SR — Y restaway motel fY22IE 151 & stop offering complimentary service, such as

continental breakfast, wireless, international call, & A{thZEZ]— more luxurious 3§ ambassador inn
charge guest separately for those service ZA/5iX]> inn does better business than the motel, ZIEH 5
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K offer IXLE service o] [T cost FEAK S| customer, MT{E motel BILE EF, (by lea /NEF ik
)

V4 © —/NY Restaway HY motel B manager 1t F{/] motel S H—LE complimentary HY services,
such as Internet BB+ AR, XLERZSASWEHINGH, EERRMNBEEHSIEMIIMNERFEE,
Fir IABRLE RN FIX L service (IR AW EFHX L, ML T, ERNBHHHA—ZOBEEM
Amssabador Inn Y, fh{J#EIXLE service EAZNIMIILZE R charge FREEA T HE A, FrIAFRLERA
9% A%k need not to share the charges. RAMAIX X LR F K HRS, ERRITREMIILIIE
RMEFNRERRERE DS G I LR AHX LRSS HIZ A provide great deals. AT 4T attract
more customer and increase profit margin, I{ 1t V1% St 1AYBURIE X LE service MEZEH
separate % . (by peipeipeil23)

V5 . Restaway Motel Manager Comments:The Motel provides complimentary service including local
phone calls, free wi-fi, British breakfast. In contrast, Ambassador Inn provides separate charges for
local phone calls, free wi-fi, British breakfast. Many guests who do not use these services save moneys.

The more luxiousAmbassador does better business since Ambassador provides better deal to guestsby
separate billing. In order attract more customers and increase profit margin, Restaway should follow this
policy to charge separately. (by /88 %)

S B

1) XKLL - A, MEBEFEEARE, HENRBAESER.

2) FMWMAE : Inn RAFA—ERRAAFREPLEHEINE, FUREEMAR, ttOsH
#,

3) TN ERRERM R REFAOEE, EENEME motel R ZRNIMT R, MIEFRETE
REIEZHANFEAL, XBEEMEITRIRTE motel 35 2.

4) EFENE Ambassader Inn B N T BEAR SHLE TR F AL EE, FrARMED RS
7, thEElEIsk, B2 motel MAATEBEHRUTRMEMNALT, XHEFABRK T EERE
TANFEAEIR ST REFE,

MIRMERERE - (by S ZIBERYY)

1) EBEIANARXNKEE SET ambassador FYpLY), KR EXFWEARZERXFR
2) 1E&1IA\A motel F1 ambassador inn &2 —+EHIFE all aspects, }X B ZE 7
3) EERBEEREHMATTIETTIA attract more customers,,

MR B - (by yangyi920629)

1) motelinn false anology

2) inn A3 better business ~A—E W EF 4 1% FEI R FE(X cost

3) motel Yy cost A —E2 B AR IR IEA GG T sE =2 E A 5 A T7 X KA profit
1K

MR HEAY RS ¢ (by lilyzhaoe)
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1) EiwfRiZ : Inn EIENFA—ERE A optional FIRETT . X R Z manager BECHISE
W, FHREREEENERRENER M.,

2) false analogy $i%3KLL © BIE Inn (YA TNRE XU ZE T, FHABKRE motel DX F
FINFELXT motel Hii. DJREFEAY customer BYTE KEEARE,

3) plan RETF reality © BMFERELEX DKL, WEEZEMSTTUHSEHeAE, (HE
BlF KRB CIAN) EEERZLEETS attract more customers and earn moreprofits & A~ —

o
MSRIR LAY EES - (by fredrookie)

1) Analogy <Xt target customers AN[E]
2) Luxurious Ambassadorinn s INAYEE FEARZIXA service T2 MBIAIARS BEEINE
Restaway 5 B Bl AR %11 B oI 815 5) decreasein profit margin &2 fixed cost 1R S

MR B ¢ (by kim Jf)

1) motel 1 luxurious hotel 2 E) KB AEIE FeE— Mt

2) 7> cost attract customers FYFT AN RIUEF— D REEMRATHRESHRE FEEEEEFW
K

3) RE luxiurious hotel — Mol ¥ KB 5E AAE HMBEE S MARELTESE KR

D customers
MRIRAAYEES ¢ (by gululu299)
1) XUEEDZE sum cost, RANGBIEREL, MARNERD, thAh—ERIEINER
2) FEVEETREEMIENEY, HERSY, FA—E=2RMN
3) BUBXERZSITRESAIMBERS
1) inn ¥E luxury, BIRBEEAH, £TXER

2) wifi E—kHEREY, BEFHEBOASOTER, FRSREA
3) MTRE TRSEBRFENSIR
IR ER ¢ (by Ann _SUN)

1) TFIREDEFIUER claim IERE A A FE X LE service UK cost I{T1E 5

2) BUBEOMRSSRARESTEED sales 2 PR FM1AY motel iR N EIERE A F XL
features RIfE A —E#H<FH

3) NEYEIXTEE ambassador inn 13X motel 3240 renderson ? AEIMNEMN T ER Y
preference th A~A—#¥

MFRAENERE - (by BELEK)

1) hasty generalization: saving money for separate billing does not mean better deals.
2) Casual Causation: Better business is not necessarily caused by better deals.
3) False analogy: what applies to Ambassador Inn does not apply to Restaway Motel.
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1) $EiREtE, FRAFBIR a XANRFE luxurious

2) TimfRix, FEABE PR m BLEFHE service WAR, A FENAEA, MERE,
oA B IR E S EIEE.

3) MEEL, F—ESBHEES.

09. ERE )
(A A5H#]

B—ET* eyeglass FIA TP IAR—E R A profit, chief engineer gi[a)/A 5] CEO B, NVIZEX
JH outsource eyeglass frame, B C invest 10 FTcHIE—) additional labor, B4/, FA AR

outsource, A4 ERYAE 35 per frame, B4R RE 25 per frame, XXM FiEE best way
for financial resources, B B] IUEEFF profit, (by KIIRIRAER)

(Z#]
V1 : —/ eyeglasses manufacturer iy chief engineer 5/ASHIE | MNASIRIZESHREELE
get profit, one of the main reason not make profitability because of the high cost of shatterproof
plastic used in the eyeglass., we're oursourcing XXX the manufacturer charged $35 per frame., R FK
{18 C invest in machinery (f% 50000 t:X—ZE414) , FtH employ one additional laborer 3K & /=
X Fih shatterproof glass, cost f&Z%$25, iX{i7 chief engineer TA ABITiXFH/ME, T MU best use of
our financal resources, helps our company reach profitability,  (by [E[E2 &% F)

V2 HEAZILBREE. BENIZ 2 ERR. .. A2 1% chief engineer has an argument to the CEO (a
glass company) : last year the company was not profitable because the manufacture cost of the £ —7f#

glass frame is too high. Last year the manufacture was outsourcing, which cost 35(?) per unit. If the
company could invest 50000(?) at the machinery and another Iaboratory, the company could
manufacture the frame by itself..and the cost will be 25 per unit. A f5 X#EHEZE conclusion that the

company will be profitable within a few years.. (by #2425 W)

V3 {ESEB R — M glasses #9 company CEO it I B EER R REFA TS profit, &4 cost of —Ff
plastic K57 . ftb{1—EHIEX plastic £ manufacture outsourcing 5B AfM, BENES3.5. RE
1 KR R4 50000 (ABLXAZICAET) 7 investment _EEF only one more employer,
A5 B C manufacture AR plastic, M IMUIE plastic fYTH8EEFIS2.5, CEO T8 iX 2 profitable
B, (by shirleyxchen)

V4 . Email from chief engineer of a eyeclass company: The company is making loss. Currently we

outsouce the production of eyeglass frame to a supplier ($35 per frame). | suggest we make the frames
in house. By investing $50,000 to purchase a new machine, our cost per frame decline to $25 per frame.
Therefore, by doing so, we will finally make a profit in future. (by zoyahaha)
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V5 . —/ N IREEEFHEL CEO, Inthe last two years, we have not showed profit. The high cost is
eyeglass frame. (BE4ER{ZAS) We have been outsourcing frame and costed 35 per flame. We have
invested in machinary about 30000 and an additional labor, we will cost 25 per frame. &4 advantage

3 B #E K 3k J1L4E profit (by Amber-04)
SE BB -

1. Revenue-cost 7T, FBERABHEEAZRILBANGES ' EASTSZEE

2. B outsourcing IEANE 35 %%, MHEC manufacturing BN RE 25 %%, B2
outsourcing BIR B == H C manufacturing AEEH, FFIXEER B 2 manufacturing,
REZRRERA, RUERIAF.

3. RE  MARRERERERAELE T VBEHNFA BENEERET —ENE
FEf, TJRREZLENTHRENRERN range, NMREREXN A NETRNEREMT 4. F
ZME SR T XA frame, RAKIZIRB T ERKIR S royal customer,

4. JHEARAR  ZERIEFNEHEENREMIAHEERES, TMHM 5 FETHREM L
—AMNTARNTR. CHEMA. BRABNESETENEBBESASE/AE) better off #
BB RKILENRF .

WSIRAER ¢ (by datouaxiao)

1) FRBONE NEMAA, FIZEA, EARE), EEFAFSE.

2) WERDITWINIER DT, TIHNIE

3) MERAREHBAR, B HIIE fixed income LEREE, &= REMRR S A EFHEAW
AARIARARET

RIRELAYBEE ¢ (by zoyahaha)

1) non-financal factors, such as training;
2) no guarantee of profit;
3) future maybe different

MR B ¢ (by HIRXF)
1) profit ZH sales revenue # cost £ EARTER, WRLE = frames RENTIE, TJRESIER
sale B,

2) 2.50000 J]HEEMBBRIZIHIELRE, WRE debt financing FIfES AL interest SHEIE T &
IR ATt RS KB F)

3) RERRMEKEFEINERERS, REHFHREBRE(R cost, —LE loss, bad
management Z KMt i LA RESLIR profitbility AY1E 5 .

AR ERE ¢ (by lelecoooo)
1) #ZERARNTTRREZEBIME], RITIREE, hr,management HM AR ~=4%, #HH

2) HhiimMEmMEEEEmMBETES, BCEM frame LAZBEHFEER, REAFWZH
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3) HtvWERthSFmHBF, RE, & FaEiE
4) KERILEMBEREEZEZTML, FERERFIARIEERRERT]
MISIR A BERE - (by maestrojoy)

1) cost ~A—E L failure WEERHF
2) falsely assume that /A 8] ability {1 F15 M —RERER frame
3) underestimate the cost of opening a new production line

MEIREAEE © (by FE4F4H)

1) BT quantity, EAYVISRAMATLRAXEETERIUEE, RAENEIENEARERLEE.
2) XEFWIXNECMHME best use financial andresources, I best iX— &, E AT RELH E
WHE.

3) RERBHEXNAFH, 57— FTENINERAEA,
MR ER ¢ (by gladtoseeu)

1) TAA bestway 38, EATJRER EMFHITTE
2) INALHEE, RERBERARERANECRENNBRZARUBALRS, THZERASE
3) Bim, TENINIEIZ, TT#ARZ%, cover N7 JFARM cost

MR ERL - (by Roxyohoo)

1) 1ATE R 2 FRBFEES
2) 2 EHHMFEOR profit EZK, MFLFHLAERT

MRIR A ER ¢ (by flyelephantli)

1) ATAHETEREINNER, F—ERFMmMANEM, LA AIAFRTRERSE, HE
R RAERR, FrIASEARHIF MR, BT EA S promotion fAYAEF (promotion f
FIRAEMNNAORR ERRNBEY) , NMEFRSHEEE, % dilute ATMEE
BRAFEEREHEER. ASRIZTFANR TEEMNOBAEFART.

2) BMEEMERN frame Xk, BCAESUA—ERRTFNBRAE, RITMERBD
manufacturer 2T, KEIGRGARER, RETMIENMINE, TUZ2RBERETHE
MENEMHER, tMIALER, RELEMIERT.

3) AIFEMEECA, WA —ERBBIIZEFENEE. BPIMRETENESTENG
B3R, SEIMFERE, BMERTHRA—ERLENEEFMHKEI AL, BMFER T IREMAL
W A—ER BRIFIIN B E = SR~ M. FTRITTEEIX/ proposal &K E KHIX
. MRECHMTXESE, KD,

10. BEFE A%k
(4 A 5#)
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(]

BIBELT | UREEEMNIRA, FEXFIZET luxury line & convert to standard OR cease the luxury
line,

V1 BRI ZEFERLTE—8, ML Ti/E. — Cheif Executive Officer ZE memo 12k,
& A luxury motorcycles Z£Z more cost and time to produce, Z %38 luxury production line convert to
standard production line, [F AfB{Z1l2¢< improve efficiency and increase profits. (by Z51{°)

V2 : motorcycle £ =R SRBEREESNE, MNTIREFIE. INMIEREE"%, — 2
luxury, —/N& standard, 4= luxury motorcycle E=E B HH parts, 1 longer time to produce,
ARFIH ; &= standard motorcycle AYR/KE 2R A, FIAREMNNEERE, mERHGE
BE. Frll, 1EBRRIZBUH luxury FIBREA =%, il edtE s = standard motorcycle A9
A, XHTRSASNE, MRS FE. (by cunzhang2016)

V3 : & motorcycle company A2 5 MhA9 profits, RIEMREWEETL%, —&2 luxury
motorcycles =4, —% & standard motorcycles &£ =%, the author 1 luxury motorcycles 4 /=
A THER cost fR%, bt standard motorcycles 4 =% A%, T H luxury motorcycles &2 AF
T2H3RY, FEEL#ESK standard motorcycles £ =452 B a3 /9. P the author TSNV 1ZIE
luxury motorcycles 4 =2k E%8, H#2p{ standard motorcycles £ =%, (by L sElIA)

V4 BT ZIERE streaming BR A= LRIBSFE, ZERREL~/ASF two production

lines, I %4 = luxury motorcycles, but the production requires more expensive material and
longer time; 18§ A% (robot) 4= standard motorcycles, . A )4 cease L4 24 in order
to produce a great number of motorcycles more efficiently and get more profits.

V5 : AWA ZEHE Motorcycles Company A3 # 4% production line, —F# luxury motorcycles —#
standard motorcycles, ILFE manager 8 increase profits, R cut # luxury production line,
J#EFE worker made by hand, #HELEEK%, standard motorcycles #1AR{L4E =, AR E
efficient, B3R K luxury Y production line ¥ second standard production line 3E increase
profits,  (by mxm625)

C—NEFEITEEN] K, tRBIISE AIREIL - Our company has two lines right the

moment, one is luxury motorcycle line, which needs expensive parts and is produced by hands. Another
one is robotic xxxx(iIX M 1) line for standard models. We should replace the luxury motorcycle line

with a second robotic line in order to increase productivity and thereby increase our profit. (by #7—

W)

V7 . A prestige motorcycle producer wants to improve profits, so it decided to replace the luxury
motorcycle with the standard motorcycle assembly because the luxury parts are expensive and not
efficient. The CEO thinks by doing so, the profit will increase. (by J& %% 3})

8 — NEILE/NT) 4 manager I CEO %, ASTFEWN L] 934 = luxury motorcycles
standard motorcycles, luxury A= mEPEF THIERIEN M B ELEMNEHFtR., M standard
Y& robotic assembly line & = XEE X R, FTIAFANIRIZAFE luxury motorcycles FFIEAR T~
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1 X% 3 robotic 4E =AY FRFH, £ R4 = standard motorcycles iXFEE {169 profit & increase,  (by
MEEEFE )

S X B :

1) TARBEERE - £FHELAREKFED, FRZHEANFEAR—EsNOENFESZ
BEARUEEBHR Y standard line UEHEMNERERES L,

2) ARXR  BRTRSTERTRESHIEIIN, TREE 1) REINY, —NREHEHE
HOWEZR, SERENRSHFRYNEEMA, RS RMEEEE, tho DUIHERELH
FE ; 2) #kBER, THREREARELBER F.

3) FERFIMAH robot TTRUEMFLY, B FRALMBFTSWEITE, KEEZNE
Y&,

MR B - (by4.20.6.01)

4) FE=WN-FA. cost T, {ERARFIE price FHIHEW .
5) Bk, ROTHREN. T—RIAEERNTRER.
6) FMAZIRERIANERAD, ERTHBHEAD.

WRIREAERE ¢ (by brandy dy)

1) RBRPENTZOFENS D, RITRE—A luxury BIFERE— standard B93F LS,
standard I E2MR R FFA—FZEZTERA LA LFERAF)E,

2) ZEEEHMER. (LBHEHREREX luxury, B4 luxury BIR L5542 standard 7%
8, ALS5EXENE A, mstandard BITIZ T RERBIRA, EEHESSET
FK, HASHREEEHIENM,

FMERIR A ER ¢ (by Mandy66)

1) efficiency l profit X B EIEXR, THNERS, BERHTEZEZEFTH, SWHERK
HE, XHf profit hASIEIN

2) allthings equal. SR EETHMEZETHARE, consumerbase R[E, MBHRETTHE~%, |
REEBRERASLEXNMRENET, MEHET, FEMERIEET

3) profit #1 revenue 7 cost HX, HEBLEFLXSHH/REE, A EEMAIBEEE B
W EFEENEHE

MR A EES © (by FT—1)

1) gratuitous assumption: cost>revenue

2) weak analogy: &% & MR EZL RN T X LAY
MRIRAHAERE ¢ (byduanran1203)

1) TimfRig
2) FIRER
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3) BT
FRIRHAERS ¢ (by Sevenzerozero)

1) BEEERENFE5THZRTFRER
2) FREFLNTHEZEM, RAXT
3) MHF—F%, ZA—FEAEENERAS.

ISR EER ¢ (by ophiuchus93)

1) CEO Rii 7Y cost HE, % E1EE revenue, FFY cost R A—ER T profit IR F,

2) CEO X1 model WEHE R L/, R luxury B ¥ H account for a higher
percentage of sales, EUH luxury, JERESHEEARTFNFHEL, Frld revenue 2%
%o

3) RN TSEREM ., LIS S TN models SN /1Y skill sets R A—HE, FrLUXFhit
YIZFEZE more training, FIE, machine EAE0] M H E# L4 7F standard models X 25
additional costs ?

WA HEN R (by IEESFE )

1) Z BT luxury B9 T AT 8EAR% robotic fY machine, ZEFTAFHR X1, MARERE
WEREFHNRELA—EG AT, BEAFCERZAERZE WS, mMEBIIRTH
Ff{8], competitor SJREFEIE 5 T 1%

2) EHEBATHAETREFERMAIA luxury =5, MRBER, REFXNT=RH, BRPERG
ILME standard X AL 7T

3) B0 profit IXH HIAY T blablabla = KAy

11. RS FRDES > T
(£ A#]

—> manager %5 town council § memo i IAZE BREEBRGAIALLARBRIGAIA FREA T —
¥, TARNMEZ SBINNRATEHE LRSS, XFEERNARS TS XERNOETRER
By cost L 5 T FA1HY town By budget 1< balanced. (by liv21r)
WHIR A EES © (by liv21r)
1) FESHMA—ESETBE TRBRICTRRBIEAZTRE FrAE 7 S8 AR KM —
ESEZE TRk,
2) EFFREALESFEREBEREIN W MAM £ L RNEEE B ANMER 7 AR TR 2
A< BER.
3) town budget E—MREZMEFBFERREL AT E BHEREMEE TUVRA BKESE REE
TTREENERD T ARSI T,
(]
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V1 : The following appeared in a memo to the Saluda town council from the town's business
manager:

"Research indicates that those who exercise regularly are hospitalized less than half as often as
those who don't exercise. By providing a well-equipped gym for Saluda’s municipal employees, we
should be able to reduce the cost of our group health insurance coverage by approximately 50
percent and thereby achieve a balanced town budget."

V2 : Below is a memo from the Marketing Director of the Saluda town government to her management:

The research indicates that people who exercise more often than those who don't exercise will be
hospitalized 50% less often. Therefore, Saluda town should build a well-equipped gym for the
employees because the cost of the group insurance has been rising. By providing the gym, employees
will spend more time exercising so the cost of group insurance will go down by 50%. The overall expense
of the town will also be balanced this way. (by Tony-Z)

[FXhR] FRFAIALLEANBGRN, BENMAELESEER, FrId— manager JHigH—
well-equipped gym, iX#¥f town council ] DURZD S0BEFFRERIZ H, MMAZIEEE (2
&, RIER balanced) XER%E. (by #HEIMXEFAT )

1. survey is doubtful : research IR ARBE. FITIrEERERE, TERIIMRERESR
—EMNSEM

2. A—EEWR gym &k, BoIBEEWRAIMNRLK ;

3. LREBEERIE  A—ERMET gym, ARMESERBE, AN EHRRERKESEFA

4. ARXE 1) insurance $XRILIFE emergency BITEN, RIEIRS 7 RER/KFE ek
{RUEBEAR cost ; 2) AERBEFARAZHNGEN, HIFIHARETE, KRAY =25

IFEF

S B8 . (by BEkiE)

1) KR XEZ : hospitalized lessthan half NZF reduce the cost of group healthinsurance
coverage by half, —kEMRAERIETNEAZENRK | ZRIFZ A INETREEIER
FE{ERT 28 IS coverage, BIIAKATEZT .

2) ERERE A —ERHTESE AIMsERK

3) Cost-benefit : EEF X HREERBIFIRERSENTEH, TXILRERSEN

costsavings X construction cost
SRR EANER ¢ (by Libbywang)

1) A—EF7T gym, RIFME
2) EFEFH— balanced budget, AEE reduce insurance Hf ok, fR% possible factors
3) XERBA—EREANBEESAESENN, RZZINN, tbnEwP, ZFESFE

IR A EES ¢ (by Evan.H)
1) survey (OJEEM, BAERHARBIHBE, BHIBAEHETUSIEIRRENREER
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2) gym B capacity ? AEEAZT ? equipment A EBEHE town AEERKIANEIE
k7

3) assumption, ERIRIEET gym KR EE=ZENT 7 7

4) FEMELFHMITENT, BT HR, BRUUTERES

MR ENEL ©  (by Tony-Z)

1) HEBRMhEA : EEFFIRF A research" IR NBE T4 tbil, HF—NBGAIHHIELN
ASFEE—NERIGEHEAAN, XNE RGNS o] st ERT AR B E LRGN R
%, FAMEATEESEE ZHMER, FEEREES|REFNMLEA .

2) TEEE  EEHRSEEREPEE—NMINBEEFSERAZ D, RERRKREZ ), 2
BESKRE Y 2F1EE, MEATHERSERESER, MUEETHEEASHBEREN
AR, XHNIE, BEFNREAMATE T, EREERR T BEERANE, WM
W ASH P ARETTRIEEH, AT ERATIT.

3) TRRER  EBRNRERESRE, AU MIREEFRENR TIRS 0% 5K EIEH
¥ EBEREST RS 28 At o] T 50%., Lhit mZLMRIE, KB IRMEQMSEIERIR
B, TR ERREKR, MA, XX THBUFRN RS HIAZ] balanced B3R O] 887X H X1
w4, EAEZSRAREEISEBUFHI S H B85 BT RE 2R ARYELB,

ISR EES - (by tanxiao23)

1) AROJREARREERTXNNE ;

2) BTRSFEANIEA—EEHEE ;

3) EREBEG T B A—ERREIEERME TR

MR EBEE - (by Zoe 33)

1) “Research indicatesthat” research iff R 518 RiE A Saluda BR EEIEL KL
2) “By providing--beable to reduce” BM{FIR{H T @ 5 Eth A—EfER DX
3) “achieve a balancedtown budget’ Al 5 EH Ath A —EREHMER S FHEEMAX
MR AR EEE - (by rinesl)
1) BHFAEE—REERAERNER, SFER, £F. RREIRHEMER
2) JXii employee ERRRELEZE, BRENELEZE, IREZEM, R EXED,
MR TEREHRARRRIZE,
3) FEXRARE, £RHEERMAD—FARRIFEK cost D—3, BWATLERZEHAL,
4) conclusion, EFERE gym {3 cost 274 outweigh saved Yy insurance. & % iF#E......blabla
Z KM,
SEEX :

In this memo Saluda's business manager recommends that the town provide a gym for its

employees as a means of balancing the town's budget. The manager reasons that since studies
show that people who exercise regularly are hospitalized less than half as often than those who
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don't exercise, Saluda could save approximately 50% on the cost of its group health insurance
coverage by providing its employees with a well-equipped gym. The savings on insurance would
balance the town's budget. The manager's argument is unconvincing because it rests on several
unsupported and dubious assumptions.

Firstly, the manager assumes that Saluda's employees will exercise regularly if a well-equipped
facility is provided for them. This assumption is questionable since the mere fact that a gym is
made available for employee use is no guarantee that they will avail themselves of it at all, let alone
on a regular basis.

Secondly, the manager assumes that Saluda's employees do not exercise regularly. Once again, the
manager offers no support for this crucial assumption. Obviously, if all of Saluda's employees
already engage in daily exercise, the hospitalization rate will be unaffected by equipping an
exercise facility and no savings will be realized on the group health insurance.

Thirdly, the manager assumes that there is a direct relation between the hospitalization rate for
employees and the cost of their group health insurance such that a reduction in the hospitalization
rate will result in a corresponding reduction in the cost of insurance. While this may turn out to be
true, the manager has failed to offer any evidence for this claim.

Finally, the manager assumes that the cost of building a well-equipped exercise facility will not
negate the savings realized on the group health insurance. Until evidence has been provided to
show that this is not the case, the manager's plan is unacceptable.

In conclusion, the business manager's proposal to provide an exercise facility as a means of
balancing Saluda's budget is not convincing. To strengthen the argument, evidence would have to
be provided for each of the assumptions listed in the previous analysis.

12. PNHEJE feedback & 15 (Hot Cup Cafe)
(XA #mEE]

café feedback (by446203531)

(]

V1 : —Z &Y Hot Cup Cafes A customers service division 5 7 & report 25 CEO, 1 : 6 N8 LET,

WNHEESE £ {189 website £ 3 7 — customer feedback page, #HEE _ﬂd?ﬁx suggestion #0
complaint, website address clearly printed on each receipt, Fff|}{ customers EERR S5 2. BEM
feedback page went online B975 PMB ISE, FHATRUEI T 178 £ complaint 1 50 *f suggestion, %A
M1 serve 7 #BiF 300,000 #RUIME, Clearly, most customers are satisfied with our current products
and services, ?‘kﬂ]T =Bk 4E evaluate or improve I £ products and services 7, (by

angelacheung)
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V2 . Areport written by an employee of the Hot Cup Cafe:

"In the past six months, our cafes have begun using an online feedback page for our customers. We print
the website address on the receipts of all the customers, so it is easy for them to find the address. Since
the feedback page went online, we have only got 68 complaints and 131 suggestions, while our cafes
have served more than 600,000coffee drinks in the period. Therefore, we can assume that almost all
customers are satisfied with our products and customer services, and thus we do not need to evaluate
or improve procedures any more" (by Narcisuss d)

ISR EER ¢ (by angelacheung)
1) SEHAIMNEEE = SERRAIBE E. WAREZ ASK coffee shop B4 8 C KMMEE, {EHTIRE
take TIRZKITE (LLNAASIESIRAE 100 ARIIHE, XHERMASZH T 100 FEESZ AR

T — customer) , 300,000 #RIIHEAAITRIX TTEERY 300,000 4™ feedback,

2) BIE website address {R}&52%, customer h A—ELS L] FEL#%IF. H—, R customer
XEmRERSTHR, EEATIMNERS manager argue M AFEFHEIM Eif—& ;
H™, N8 website R user-friendly 5§ feedback page LbEMEFK, customer FLARE= L
FfE) %15 feedback 7

3) — successful business 2 FE K HA evaluate 1 improve B C BY product and services, &
intensive =S ILEFF A competitive advantage A 8E1E 1T\ &S,

SEBEIKE1: (byeszzy)

1) respondents bias: A LA TRERIE —RAHRE, IR bother EME R ik FE
B ARNEIIX A cafe EILMAINBAE L. EERERZHMEEHASFE receipts {1
MEZRISERET, FFIREAHERMME TREERMAIEG T IMF. I
X LEIEEA rule out E AR AL HUMBFEHEXHNEILTR ?

2) EFESMERER  RBFEARSHNBMEENISRER, ZHATMAARBHERLARRIES
BEARMBE—EHEWN, WMRRA improve, BEH cafe FEREN, KBERBABT
FEAEHFRERR ?

AEZEBFK2: (byryanix)

1) A—ERBAGPERZIMLL, “TEEE receipt 7T, HEZFKMNBAZEN

2) BETHA—ER LMY, BEARRENE, mMAFEMEFNTNTMNRER, GlNEE
RIERW. FTFF  BAEEERXDIRGE, EREZWMHTMO, T—H3ERSERT
REWe. (BoFFEiTH, H—ERBFLRFE TRFE B—FMREBRAZ RIL
E, B —EBRABEET)

3) MERBALERT, ARINEIRT, BARIANIATENSH, FATE—BTHK
complaints g, XEFFHE EMIBSHRBTRNELXE

4) BEXERBIMER, BAELHMMEETABMERE, RARFETELLRMNE
9, HPLER, REMRHENEBBLTHET .

SE B 3
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1 #HRRE COREEEAMEREL EURERXEEN TRRINAZFHEE receipt,
WA EMAERNE— DA, ARANES ), EEHRFRIAELNGER EEFEA
BIER A LAERIIRAE ENRIGERL, &EHEAFEHERT .

2. BRERERGFPRBEREIFNIEZABE, MIZXBMEMITE, £HMKRBREETN, K
REREX—MITERFHEE L.

3. EFEBIEMURNTWMERZE, NIZEREERENZEHREBEERRAMIE, A

eRmAR.
4. —RABAEEZFRE LA/ NF - KD BEARSHIE
5. BEARRE URRE T HMHMERHE

6. MBEHTRE, MR, AREFLERFFS
MIRHA RS (by B —Z/NETR)

1) ARXR  ENMERFERBEABRE. ey, e IR ERD
feedback page, ERFARE /1, MBUBZ/EHS TFE.

2) TinfRiX : BEEZ website, F—EZEIE, FETERMR,

3) HIEARED REATA, TEARREK.

4) BAEHEARM

MISRIREAYERS - (by charlottechan)

1) EERZELTRAEV

2) BRI THARBEELZINLENGREL, XA BIFL

3) FHEHERMHMAFAREMNRER. TEMUREHRE.

4) —BZAZREHAIREREF T, EMTUFEMT SN FE—LL 7 FiE

5) BRIRSHFARKUERFERX A, RETUFZFXAK, BEKTHAFAHNE

MSIRANER - (by Mshung)

1) The argument assumes that customers would actually see the website info on the receipt.

2) The argument assumes that everyone has access to internet and know how to use it.

3) The argument assumes that there is no need for improvement without analyzing the survey
result.

4) BRELEBEZARZIILRERR AT ALEENREACBHURME, BWEENZHR—T
Survey ZRIFH T MEIEREFTH 6L IEHHFIMINEET 2R A St A7,

IR ER - (by pinky song)

1) 1. EN¥E receipt FA—ERFRARELSEN K ERALRSE receipt I 1o 56 FH
incentive W7 =¥ & 7% F B (a1 R 20 1T 160

2) 2. FNEEREE survey ERRKIEAME—KIE, TTREH T RNHAY experience HIZIRIE R H
EKEGMRRT, XEHASICRTE survey ERE

3) 3. XREBEE6 NAMER, KRBEREZKRIW, tbintIse=H competitor FF7EHIEMN1E
TEEE, TRMUIEZEMERARBRINN~EZNET ...
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MR ER ¢ (by Mistletoesp)

1) 1{RULENEY clear FLEAY clear . T BEIR/N\EIZ ignore, BEXFIFZMBE AN ERZM,
HE BB ITRME TS AN F R IFITFER complex, ArRUZIERIEEZ have no

2) difficulty. (FE/EBUETTRURIBAE—TAREAEINEERBAEZEMN)

3) 2.3XE— service division X} CEO S5 report TffEBE KB C performance M EIREEN
BREE, PTIAAERIEARTE., (KRR UEMX AR L download #iiE R AEFR)

4) 3FEIMN ERANELR[E@, complain LN EER/N, ERUERNHMEVIIEFRRE
ZEREE, PTIAEUE/ N R BRI IR iR B af., thARIEE AREHR.

5) 4.B0{E_EERAY[aIREER properly solved —R/AE] (R[5 BEFREFFNEE, —&
ZRBTHY improve {149 procedure X ENMAMNHELERN BT K.

MR HA B ¢ (by 2221106)

1) ENTHUARERMERESE, BHETNE
2) 30,000sale RMEKEBAZA, REABERURRE~RE, BIERRBHR
3) Witbe2E ABNFERZFHEHM. . .

5%

In this argument, the author concludes that. They don't need to make any improvement. To

SEX

N\,

support this conclusion, the author reasons that. Only 179 complaints and suggestions are
responded by their customers out of 30000cups of coffee. Which means that almost all the
customers are satisfied with their current products and customer service department, as the
following discussion shows, this argument is critically flawed in several respects.

To begin with, the conclusion is based on the assumption that all the customers who are not
satisfied with the cafe submit comments on the websites, this assumption, however, is problematic,
the author fails to consider that there may be a large number of customers who were not happy
with the service but didn't try to complain on the website. It is entirely possible that some
customers are too busy to respond their complaints, or that they are just chose not go to the cafe
anymore instead of expressing their unpleasant. In addition, the author assuming that customers
are not difficult to access the feedback page on the ground that the website address is clearly
printed on each receipt, this assumption is also questionable, since it is possible that many
customers are not used to keep receipt or the website address is too small to draw their attentions.
Unless the author can rule out these possibilities, can this assumption be accepted.

Secondly, even if customers who didn't submit their complaints and suggestion are all satisfied
with the cafe’'s service and products, the author's prediction that almost all the customers are
satisfied with their current products and service department is still open to doubt, since 300000
cups of coffee don't mean there are 300000 customers, it is highly possible that some customers
buy the coffee every day, or some customers buy more than one cup of coffee every time they go
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to the cafe, thus, it is highly possible thatl79complaints and 21 suggestion accounts for a large
part of the customers who bought the coffee. Without the information about how many
customers indeed bought coffee in the last 6 months, | have good reason to doubt that whether
almost all the customers are satisfied with the coffee and service.

Finally, even if the customers who are unsatisfied with the cafe do accounts for a small part of all
customers, itis unfairly for the author to claim that the last 6 month's service and product will
remain satisfies customers in the future, it is very likely other coffee cafes near the hot cup cafe are
keep developing their products and services, if hot cafe doesn't have improvement, their will lose
their customers in the long run.

To sum up, this argument is logically flawed and therefore unwarranted as it stands, to strengthen
the argument, the author would have to provide evidence that all the customers who not submit to
the website are all satisfied with the cafe, .to better assess the argument, | would also need to know
more information about other cafes and whether they are improving.
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