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Signature Community Leadership Program 
Xcellence, Inc.’s 7 Pillars of Power Community Leadership Program is a 

signature course.  Our goal is to develop, empower, and promote leaders desiring to 

become a leader, be empowered as a stronger leader, seeking developing as a leader, 

and desire to see change and make a difference in their communities across the 

country with specific emphasis on these seven areas:  family, spiritual, business, 

education, arts and entertainment, media, and government.   

Through these series (5) interactive modules, the program focuses on utilizing 

personal gifts and talents for each participant to do their part to become a change 

agent in their specialized area and identify additional areas within the community in 

which they desire to learn and grow.  Participants completing the course requirements 

receive an official Seven Pillars to Power Community Leadership Certificate and 

become a member of Xcellence, Inc. as a Sister-in-Xcellence (#Six) or Men-in-

Xcellence (#Mix).  We are a global community of individuals seeking Xcellence in 

every area of our lives.  Visit www.xcellenceinc.org to learn more about our 

organization.  

 We realize there are many individuals who are willing to give their time and talents to 

serve the needs of others.  However, it is often difficult to find individuals who are 

willing to step up to the plate to serve in leadership roles. Confident, skilled, and 

knowledgeable leaders are needed to inspire, lead, and build dynamic and viable 

organizations and communities. 

http://www.xcellenceinc.org/


 
iDream University©2018 All Rights Protected 

a Division of Xcellence, Inc. 
 

Program Curricula 

 

 Identity Crisis101 – Who Am I? 

 Personal Leadership 101 

 Community Leadership 101 

 Community Social Justice 101 

 Servant  Leadership 101 

 
Program Objectives 

 To understand the development and theoretical foundations and framework of 
Community Leadership  

 To analyze the potential effects of practicing Community Leadership in personal, 
interpersonal and organizational contexts 

 To explore and apply the five modules to address deficits as it relates to moving 
communities forward and developing more effective leaders  

 To develop a Personal Vision Statement as an Effective Leader  

Key Learnings 

 Our Foundational Principles of Community Leadership Development 
 The Principles of Personal, Community, and Servant Leadership 
 The Xcellence, Inc. Community Leadership Model  
 Developing a Personal Vision Statement as a Guideline for Being an Effective 

Community Leader 
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XCELLENCE INC COMMUNITY LEADERSHIP MODEL 
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