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Adapted from WPTI’s Employment ARC 

Employment ARC
;ERX�XS�PERH�E�NSF#�9RHIVWXERH�LS[�IQTPS]IVW�6)%00=�XLMRO�

Bottom Line
)QTPS]IVW�KS�MRXS�FYWMRIWW�XS�QEOI�QSRI]��8LI]�RIIH�KSSH�[SVOIVW�XS�LIPT�XLIQ�QEOI�QSRI]��)ZIR�RSRTVS½XW��
which don’t make money in a traditional sense, need people who can run successful programs and provide good 
services in order to apply for and sustain funding.

Here’s the key to getting hired: Convince the employer that you are the applicant who can help them make the 
most money. In your application and interviews, focus on positive traits that the employer wants in a worker. 
1MRMQM^I�ER]�IZMHIRGI�SJ�RIKEXMZI�FILEZMSVW�

reliability

compatibilityabilities

The Employment ARC: The Positives
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Abilities�EVI�XLI�WOMPPW�]SY�RIIH�XS�HS�E�NSF��-J�]SY�EVI�[SVOMRK�MR�ER�SJ½GI��ORS[�LS[�XS�YWI�E�GSQTYXIV��-J�]SY�
are working in a warehouse, know how to drive a forklift. These are often called hard skills.

Reliability represents the skills needed to get and keep a job, including enthusiasm, a good work ethic, honesty, 
[MPPMRKRIWW�XS�WLS[�YT�IZIV]�HE]�SR�XMQI��IXG��-R�SXLIV�[SVHW��GER�XLI�IQTPS]IV�GSYRX�SR�]SY#�8LIWI�EVI�SJXIR�
called soft skills. Reliability is the most important trait because teaching someone how to use a computer or 
operate a forklift is much easier than teaching a good attitude or time management skills. In fact, many employers 
will hire a candidate who shows a lot of enthusiasm and willingness to learn over someone who has a lot of 
experience and a bad attitude.

Compatibility means getting along well with customers, coworkers, supervisors, working in a team setting, and 
½XXMRK�MRXS�XLI�GSVTSVEXI�GYPXYVI�SJ�XLI�FYWMRIWW��)QTPS]IVW�[ERX�TISTPI�[LS�[MPP�VITVIWIRX�XLI�FYWMRIWW�[IPP�
and who they feel comfortable working with every day.

The 3-Ds
Because employers go into business to make money, they also look for evidence of worker behaviors that might 
GSWX�XLIQ�QSRI]��8LVII�QENSV�EVIEW�SJ�GSRGIVR�EVI�GEPPIH�8LI���(W�

Dishonesty
(S�]SY�WIIQ�PMOI�WSQISRI�[LS�[MPP�WXIEP�JVSQ�TIXX]�GEWL#�*EPWMJ]�]SYV�XMQI�GEVH#�0MI�EFSYX�½RMWLMRK�E�XEWO#�
4YRGL�E�GYWXSQIV�[LIR�]SY�KIX�ERKV]#�%R]�SJ�XLIWI�[MPP�GSWX�XLI�IQTPS]IV�QSRI]�

Drugs and Drinking
Employees who come to work drunk or high probably won’t do their job well and might damage property, 
cause injury to themselves or others, or just act erratically. Studies have shown that people who abuse drugs 
and alcohol are more prone to absenteeism and may be more likely to steal in order to support their habits. 
Furthermore, many employers are wary of hiring applicants with even a history of addiction because they believe 
that former addicts and alcoholics are likely to relapse when the job or life gets stressful.

Discontentment
Employers need workers who will stay committed to their jobs even during stressful or dull periods or when 
outside pressures build up. Hiring can be an expensive, time consuming, and tedious process. Employers value and 
WXVSRKP]�TVIJIV�TISTPI�[LS�WXMGO�EVSYRH��8LI���(W�EVI�XLI�TVMQEV]�VIEWSR�IQTPS]IVW�VYR�FEGOKVSYRH�GLIGOW��
conduct drug tests, and ask for references.
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THE TEN MOST IMPORTANT QUALITIES EMPLOYERS LOOK FOR 
IN POTENTIAL EMPLOYEES AT ANY LEVEL

• Competitive Spirit: This means the desire to move up.

• Resilience: This means the ability to bounce back from any setback.

• Self-Starter: This means not having to be led around by the hand after you know your job duties.

• Think on Your Feet: This means being able to face a variety of tasks as they come and address them quickly to 
be best of your ability.

• Economic Sensitivity: This means fully appreciating that your employer is in the business to make money and 
your job is to help do that in any way you can.

��(IGMWMSR�1EOMRK�'ETEFMPMX]��8LMW�QIERW�XLI�EFMPMX]�XS�XLMRO�VIEWSREFP]�ERH�PSKMGEPP]��XS�EXXEGO�E�TVSFPIQ�WXIT�F]�
step, and think a problem through to its logical conclusion.

• Evidence of Leadership: This means having the potential to lead others as evidenced by any experience you have 
had academically, socially, or in past jobs.

��1EXYVMX]���8LMW�QIERW�ER�EXXMXYHI�SJ�XEOMRK�]SYV�NSF�WIVMSYWP]�

��'VIEXMZMX]��8LMW�QIERW�XLI�HIWMVI�XS�EP[E]W�WXVMZI�XS�½RH�FIXXIV�[E]W�XS�HS�]SYV�NSF�RS�QEXXIV�LS[�VSYXMRI�

• Pride: This means being proud of the work you do and having the ability to do a good job every day.


